
Structures and
Systems

Community

Institutions and
Organizations

Interpersonal

Individual

Structures and Systems - Federal, state, and local regulations, laws and the built environment 
(public works, infrastructure etc.)

Community - Relationships and communications between organizations and institutions.

Institutions and Organizations - Schools, health care administration, businesses, faith -based 
organizations, institutions.

Interpersonal - Individual relationships, support groups, social networks, cultural context.

Individual - Individual attitudes, beliefs, knowledge, and behaviors.

Social Ecological Model of Health

Proposed approach:.
• Respect rollout and adoption
• Build out office of Equity
• Customized management training for DEI Competencies

Attachment B



Respect Rollout and Adoption
• License and adoption agreement for Respect training curriculum and 

application models to be utilized in a train the trainer model. Licensed in 
perpetuity.  

• The license allows for customization to represent ownership by the City

• Certification of up to six (6) internal facilitators.

• Timeline and scheduling requirements to be determined and captured 
in the project roadmap.

• Project management to implement the three elements of this proposal.

Investment:  $93,000.00 

Build the Office of Equity
• Meet the four primary objectives outlined in the proposed approach.

• Buildout of the Office is a Director level role and consultant will carry 
out duties over a 6-month period.

• Once office is built, a determination will  be made regarding the 
level of leader that is needed to operate the office in alignment 
with the City’s Strategy.

Investment: $112,826.00

(based upon salary.com average annual pay for DEI Director in Washington State $225,653)

Management Training
• Four leadership cohorts will experience a one (1) day customized management 

training session to align with competencies established by the Office of Equity.

Investment: $27,200.00

 

TOTAL INVESTMENT: $233,026.00

(roadmap and pay points to be outlined upon approval of contract) 



PROJECT TITLE EXHIBITS 
(List all attached exhibits - Scope of Work, Work 
Schedule, Payment Schedule, Renewal Options, etc.) 

CONTRACTOR CITY OF REDMOND PROJECT ADMINISTRATOR 
(Name, address, phone #) 

City of Redmond 

CONTRACTOR'S CONTACT INFORMATION 
(Name, address, phone #) 

BUDGET OR FUNDING SOURCE 

CONTRACT COMPLETION DATE MAXIMUM AMOUNT PAYABLE 

1 
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Exhibit A – Scope of Work & Budget 
___________________________________________________________________ 

Objective 
The Edge Advisory Group (TEAG) will facilitate the City of Redmond through: 

• Respect Rollout and Adoption
• Buildout of the Office of Equity
• Management Training

The Edge Advisory Group will act as a consultant for the Executive Department for the City of Redmond. 

Deliverables (Respect Rollout and Adoption) 
• License and adoption agreement for Respect training curriculum and application models to be utilized
in a train-the-trainer model. The license is licensed in perpetuity and allows for customization to
represent ownership by the City.
• Certification of up to six (6) internal facilitators. The timeline and scheduling requirements will be
determined and captured in the project roadmap.
• Project management to implement the three elements of this proposal.

Deliverables (Build out of the Office of Equity) 
• Meet the four primary objectives outlined in the proposed approach.
• Build out of the Equity Office is a director-level role, and the consultant will carry out duties over a six-
month period.
• Upon completion of the office build-out, the level of leader needed to operate the office in alignment
with the City’s strategy will be determined.

Deliverables (Management Training) 
• Four leadership cohorts will experience a one (1) day customized management training session to align
with competencies established by the Office of Equity.

Reporting 
Upon completion of each deliverable, The Edge Advisory Group will provide an informal report with 
recommendations as well as the opportunity to debrief the reports. 

Total Cost 
Respect Rollout and Adoption $93,000 
Build-out of the Office of Equity $112,826 
Management Training $27,200 
Total Investment $233,026 
(Roadmap and pay points to be outlined upon approval of the contract) 



MAYOR ANGELA BIRNEY
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