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Community Strategic Plan 
Update



Purpose
• Community Strategic Plan 

Update
• Preparing for 2020 & 

Moving Forward
• Community Survey 

Briefing
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Overview of
Community Strategic Plan
• Based on priorities identified by Council
• Includes feedback gathered through Community 

Involvement
• Provides city work plan
• Advances the city’s vision and the outcomes established 

in the City’s long-range plans



Community Strategic Plan 
Status

• Adopted at October 15
Business Meeting

• Progress



Housing Choices

• Received $100,000 grant from the Department of 
Commerce for Housing Action Plan

• Groundbreaking for Esterra Park: December 11

• Parking Study in Progress



Environmental
Sustainability
• Environmental Sustainability Audit is underway with 

Cascadia Consulting

• Stakeholder group convened

• Community Visioning workshop and pop-up events 
scheduled in November/December



Technology & Information 
Services Infrastructure
• SharePoint migration on track to be complete by 

December 2019

• GIS Day was a success

• Governance structures in place for Dynamics 365, 
Workforce Management, Enterprise Content 
Management, and Energov projects



Cultural Inclusion / 
Welcoming
• Internal Education Programming: created connection 

through Lunch and Learn

• Developed an implementation plan for delivering city 
communications in appropriate foreign languages

• Trained city staff on the value of welcoming



Infrastructure
Completed

Parks ADA Plan

ADA Projects for 2020 Prioritized

Hartman Fields Renovation

Senior Center Investigation

Utility Strategic Framework (approved by Council)

In Process

Facilities ADA Plan

Redmond Pool Phase 1

Design Process for Westside Park

Next Steps for Senior Center

Utility Strategic Plan Stakeholder Involvement Process



Preparing for 2020
• Council Retreat: January 25

• Refinements to
Community Strategic Plan

• Alignment of Community 
Strategic Plan and the Budget



Next Steps
• Community Survey Briefing

• Retreat Preparations

• Ongoing updates with 
Quarterly Financial Report



Thank you.
Any Questions?

Maxine Whattam, Chief Operating officer
You can reach me at mwhattam@Redmond.gov or x2310
Lisa Maher, Communications & Marketing Manager
You can reach me at lmaher@Redmond.gov or x2427

mailto:mwhattam@Redmond.gov
mailto:lmaher@Redmond.gov
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