Attachment B

2020 ARCH Administrative Budget

Adopted by ARCH Executive Board
SEPTEMBER 12th, 2019

2020
Adopted Recommended %
2019 Budget Budget Difference  Change
I. TOTAL EXPENSES S 724,400 S 1,110,097 $ 385,697 53%
A. Personnel $ 655,417 S 968,399 $§ 312,981 48%
Salaries S 478,222 S 683,084 S 204,862 43%
Current Staff (5.0 FTE) S 478,222 S 511,084 S 32,862
(New) Program Administrator S - S 86,000 S 86,000
(New) Associate Planner S - S 86,000 S 86,000
Benefits S 177,196 S 285,314 $ 108,118 61%
Current Staff (5.0 FTE) S 177,196 S 193,314 S 16,118
(New) Program Administrator S - S 46,000 S 31,000
(New) Associate Planner S - S 46,000 S 31,000
B. Operating S 54,368 S 67,195 $ 12,827 24%
Rent & Utilities $ 24,294 S 24,780 S 486
Telephone $ 4,375 S 4,586 S 211
Travel/Training $ 2,000 S 2,600 S 600
Auto Mileage $ 3,342 S 3,500 $ 158
Copier Costs S 1,750 S 1,803 S 53
Office Supplies $ 2,800 S 3,100 $ 300
Office Equipment Service $ 2,000 S 2,215 § 215
Fax/Postage $ 825 S 1,500 $ 675
Periodical/Membership $ 3,992 S 4,112 S 120
Misc. (events,etc.) $ 1,680 S 2,000 $ 320
Insurance S 5,310 S - S (5,310)
Equipment Replacement $ 2,000 S 2,000 S -
Furnishings S -
Database/software licensing S 15,000
C. In-Kind Admin/Services S 14,615 S 19,503 S 4,888 33%
Insurance $ 5,000 S 9,660 S 4,660
IT Services $ 9,615 S 9,843 § 228
D. Grants and Consultant Contracts - 55,000 55,000 N/A

S $ S
Consultant Contracts / Interns S - S 55,000 S -
Special Grants $ S S
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2020

Adopted Recommended %
2019 Budget Budget Difference  Change
Il. TOTAL INCOME S 724,221 S 1,110,097 S 385,876 53%
A. Member Contributions $ 720,021 S 1,103,897 S 383,876 53%
Beaux Arts Village $ 1,750 S 2,000 S 250 14%
Bellevue S 185,905 S 281,876 S 95,971 52%
Bothell $ 58,811 $ 89,384 $ 30,573  52%
Clyde Hill $ 4,193 S 6,551.43 S 2,358 56%
Hunts Point $ 1,750 S 2,000 S 250 14%
Issaquah $ 45,217 S 72,244 S 27,027 60%
Kenmore $ 29,793 $ 44921 $ 15128  51%
Kirkland $ 115,019 S 175,946 S 60,927 53%
Medina $ 4,221 $ 6,523 $ 2,302 55%
Mercer Island S 33,327 S 50,222 S 16,895 51%
Newcastle $ 14,974 $ 23,006 $ 8,032  54%
Redmond $ 78,584 S 123,104 S 44,520 57%
Sammamish $ 80,784 S 127,494 S 46,710 58%
Woodinville $ 15,466 S 23,673 S 8,207 53%
Yarrow Point $ 1,750 S 2,401 S 651 37%
King County S 48,477 S 75,000 $ 26,523 55%
Bellevue Detail $ 185,905 S 281,876 $ 95,971
Cash Contributions S 8,085 S 86,673 S 78,588
In-Kind Contributions S 177,820 S 195,203 S 17,383
Personnel $ 163,205 $ 175,700 $ 12,495
Insurance $ 5,000 S 9,660 $ 4,660
IT Services $ 9,615 S 9,843 § 228
B. Other Income S 4,200 S 6,200 S 2,000
Administrative Fees $ 4,200 S 4,200 S -
Interest Earned S - S 2,000 $ 2,000
11l. USE OF RESERVES S 179 S - S (179)

IV. CONTINGENT INCOME AND EXPENSES
Note: This section reflects potential opportunities for ARCH to provide additional services if new fee revenue is realize.
A. Contingent Expenses
Staffing or Consultants $ - S 150,000 $ 150,000 N/A
Additional Services $ - S 150,000 $ 150,000 N/A

B. Contingent Revenue
Resale/Monitoring Fees $ - S 150,000 $ 150,000 N/A
Service Fees $ - 150,000 $ 150,000 N/A

-
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