
PROJECT TITLE EXHIBITS 
(List all attached exhibits - Scope of Work, Work 
Schedule, Payment Schedule, Renewal Options, etc.) 

CONTRACTOR CITY OF REDMOND PROJECT ADMINISTRATOR 
(Name, address, phone #) 

City of Redmond 

CONTRACTOR'S CONTACT INFORMATION 
(Name, address, phone #) 

BUDGET OR FUNDING SOURCE 

CONTRACT COMPLETION DATE MAXIMUM AMOUNT PAYABLE 
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Exhibit A – Scope of Work 
Organization Description 
Olympia Community Solar is a 501c3 non-profit solar developer located in Olympia Washington. In our 
six years of operation we've supported hundreds of residential solar projects and developed dozens 
commercial solar projects. We're excited to partner with your team to build your clean energy and 
resiliency capacity. 

Project Team 
Mason Rolph serves as the Executive Director of Olympia Community Solar. Mason, a graduate of The 
Evergreen State College, has co-authored publications with both the National Renewable Energy 
Laboratory (NREL) and the Smart Electric Power Association (SEPA). He was elected to the Washington 
Solar Energy Industry Association Board of Directors in 2022 and reelected in 2024. Mason lead's our 
team's commercial project development work. 
 
Ben Silesky is a Program Manager for Olympia Community Solar. Ben leads our Solarize program. He 
brings more than six years of coalition organizing experience from working with Audubon Washington, 
and earned his degree from the University of Redlands. 
 
Lana Rae Jarvis is the Outreach Director for Olympia Community Solar. Lana is a recent graduate of the 
Evergreen State College and previously interned for the City of Olympia Climate program. 
 
Keira Jensen is a Project Manager for Olympia Community Solar. Keira holds a Masters Degree from the 
Evergreen State College and a bachelor’s degree from Pomona College. 

Scope of Work 
Olympia Community Solar will complete the following tasks:  

1. Contractor Procurement: Olympia Community Solar will solicit and contract solar installer 
partners for the campaign. 

a. Facilitate contractor selection committee. 
b. Facilitate RFP process and communicate with contractors. 
c. Secure campaign agreements with each selected contractor. 

2. Outreach materials & facilitation: Olympia Community Solar will create campaign outreach 
materials for multiple outreach modalities and will coordinate outreach activities. 

a. Provide outreach materials for social media, web page, and mailers customized to meet 
city standards. (Assumes one brand for all six cities) 

b. Provide promotional materials for workshops. 
3. Workshop organizing and staffing: Olympia Community Solar will organize workshops that bring 

together program participants, installers, financiers, and city staff. 
a. Organize two (2) workshops per participating city (10 total). We expect city support to 

secure appropriate venues, but will pay for all workshop related costs. 
b. Provide educational presentation, act as event MC, provide light refreshments. 



4. Campaign web page, participant tracking and communications: Our team will host a 
customized landing page that provides educational content and a sign up portal. We will track 
participant progress, answer participant and contractor questions, and follow up with 
participants to sustain their engagement. We offer to provide customers with third-party 
contract review. We'll provide periodic reports to City partners over the campaign enrollment 
period. 

5. Reporting, Metrics, and Evaluation: Olympia Community Solar will collect and evaluate key data 
about the campaign and customer experience. 

a. Survey all enrolled customers on their experience and satisfaction 
b. Survey all contractors and community partners 
c. Summarize key data and findings with community partners. 

Community Partner Responsibilities 
The partner cities will be responsible for the following:  

Program administration 
• Participate in solar contractor selection; 
• Participate in program evaluation; 
• Participate in program team meetings as scheduled. 

Community outreach and publicity 
• Internal promotion; 
• Post regular social media content on own pages; 
• Include Solarize page/sign up link on website; 
• Include Solarize in newsletters. 

In person events 
• Coordinate venue logistics and any associated venue-related expenses for all workshops. City 
facilities or other venues shall be selected by the respective partner).  
• Host campaign materials during regular tabling events. 

Advertising/Media 
• Provide press interviews as needed; 
• Distribute press releases and upcoming events to local media contacts. 
• Post events on community calendars. 
• Work with OCS to set up digital ads (google, FB - paid for by OCS). 
• Brainstorm other creative ways to promote in the community/ look up advertising local media 
and spaces (buses, local journals, newspapers, radio spots, etc.). 

Community Connections 
• Schedule & organize connections with local municipalities, community orgs, and tribes to 
generate partnerships. 
• Distribute flyers on community message boards 
• Find local groups like Kiwanis Clubs, Rotary Clubs, HOAs and Neighborhood Associations, 
Climate Advocacy groups to connect with for partnership, promotion, or event hosting. 
 

  



Exhibit B – Payment Schedule 
 

Payment Schedule 
Payment will be issued upon completion of the following deliverables:  

Deliverable Payment 
Contractor procurement - installer RFP issued $17,500 
Campaign webpage launched $17,500 
Solarize Outreach Packet to partner cities $17,500 
Workshops (10) complete $17,500 
End of campaign summary report and metrics $17,500 

TOTAL $87,500 
 

Eligible expenses include staff time, web development, outreach materials, travel and lodging, 
communications and marketing, and administration (insurance, training) in support of the Eastside 
Climate Partnership Solarize Campaign.  

  



Exhibit C – Program Schedule 
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