
PROJECT TITLE EXHIBITS 
(List all attached exhibits - Scope of Work, Work 
Schedule, Payment Schedule, Renewal Options, etc.) 

CONTRACTOR CITY OF REDMOND PROJECT ADMINISTRATOR 
(Name, address, phone #) 

City of Redmond 

CONTRACTOR'S CONTACT INFORMATION 
(Name, address, phone #) 

BUDGET OR FUNDING SOURCE 

CONTRACT COMPLETION DATE MAXIMUM AMOUNT PAYABLE 
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Exhibit A – Scope of Work & Budget 
___________________________________________________________________ 

Objective 
The Fearey Group, Inc. will facilitate the development of a comprehensive crisis communications 
strategy plan that prepares the City of Redmond for ongoing issues management. The Fearey Group, Inc. 
will also be an on-call consultant to support the City of Redmond during crisis events.  The Fearey Group, 
Inc. will act as a consultant for the Executive Department of the City of Redmond.  

Deliverables 
• Strategy and Planning
• Community Relations
• Media Relations
• Crisis/Issues Management (short and long-term)
• Creative and Content Development Services
• Online Reputation Management
• Reporting

Task Order Phases 
• Phase 1: Strategy and Planning

Review issue, risk assessment to inform planning and the next steps 
Deliver strategy outline of key approaches and protocols (pulling from pre-developed crisis plan) 
Meet with stakeholders to align on strategy plan, next steps, resources needed, messaging, etc. 
Train spokespeople on key messaging, as necessary 

• Phase 2: Activation
Deploy response tactics and next steps as determined/agreed upon during Phase 1 
Monitor situation and report out regularly 

• Phase 3: Post-Issue Evaluation
Post-issue, compile comprehensive report on outcomes and key learnings 
Adjust crisis plan as appropriate 

Total Cost 
Initial Discovery, Planning, Onboarding, and Research $3,500 
Crisis Strategy Plan $25,000 
Ongoing On-Call Task Order Support 24-hour support at hourly rates 
CEO/President $660 
Executive Vice President  $615 
Sr.Vice President/Sr. Consultant $560 
Vice President $500 
Account Supervisor/Consultant  $400 
Senior Account Executive  $335 



Social Media Strategist   $305 
Digital Designer    $305 
Account Executive    $265 
Account Coordinator   $240 
Production     $155 
 
 
 



MAYOR ANGELA BIRNEY
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