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Project Goals, Scope, Timeline
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East Link Connections Goals

e Improve mobility for priority
populations, as defined by Metro’s
Mobility Framework

B Inform, engage, & empower

e Equitably inform, engage, and empower
current and potential customers

e Deliver integrated service that responds
to Link expansion

e Minimize duplication of bus service with
Link
e Improve connections to Link

e Be consistent with Metro Connects, and
current and future mobility needs

East Link Connections
Phase 1- Equity Impact Review: Study Area Transit Routes and Equity Priority Areas
)
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East Link Connections
Project Area Includes
* Bellevue * Newcastle
e Bothell ° Redmond
. .
Clyde Hill . Renton
e Duvall .
e Sammamish
* Issaquah
* Seattle
* Kenmore
e Kirkland * Shoreline |
e Lake Forest Park * Woodinville Nz
e Medina e Yarrow Point E:'h;ykpltnszdyf
* Mercer Island o-()
o &mgﬁelilie to Northgate)
B s Cemer @ e
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Engagement Timeline & Next Steps

Mobility Board Mobility Board Reviews Mobility Board Reviews
Prioritizes Needs Recommendations Final Proposal
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. \ .
Phase 1 Phase 2 | Phase 3 King County
_ @ _ Council &
Needs Service / Service Sound Transit
Assessment Concepts / Proposal Board
y
N y
W p,/f
) g P
* Interview community * Develop and present service « Present proposed changes  * King County Executive
stakeholders on mobility concepts based on to public transmits final service
needs and barriers prioritized needs - Explain how the design network to King County
* Review recent engagement * Solicit public feedback matured and what Council for adoption
in the project area * Learn more about influenced the concepts * Final service network to
« Conduct baseline equity community priorities - Seek feedback on ways to Sound Transit Board for
analysis and analysis of * Review of concepts using refine and optimize adoption
existing service needs and » Service Design Best « Einal " vsi * Plan for implementation and
barriers Practices inal equity analysis community education
* Convene Mobility Board and « Public Input
Partner Review Board « Equity Review
Feb — Spring 2021 Summer — Fall 2021 Winter 2021 - 2022 summer 2022
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How do we evaluate service?

Ridership
* How many people are riding?
Productivity

* Spending resources to benefit the most
riders

* Equity Analysis

* Do our services meet the needs of historically
underrepresented community members?

* Do service changes improve service for ' e, L L g
priority areas? A T ' e

Public Input and Feedback

* What are riders saying?
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Link Light Rail
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Link light rail
* Fast, reliable service free from traffic
* 28 new stations opening by 2024
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Link is a people mover

1 light rail train (4 train cars)

a

10 buses

=[=I=1=]=]=]=]=[=]=

500 cars
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Link 2 Line
* Opens: 2023 & 2024

* Length: 17.4 miles; 12
stations

* Service: Every 8
minutes during peak
hours

* Projected travel times:

* 18 min Downtown
Redmond to Bellevue

e 23 min Seattle to
Bellevue

* 50 min South Bellevue to

Sea-Tac Airport
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Capital Improvements for Bus Rail Integration
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Link trains NE 85th St

|
I Redmond Technology— 2 |3 <«
St a t I O n - a e a S Downtown Redmond (2024) 5 |2 &
[ ) mm Surface 2 z 5
rogram status
Other service
Northgate—Redmond &

* Locations and scope of CSE L e
* Program Goal projects mostly defined A

Existing parking

* Improve the safety, * Some changes IRV — d
convenience, and anticipated based on bus

visibility at bus stops restructure process
that are primary Link

A
H @) Link Light Rail N
t ra n Sfe r p O I n ts Seattle—Mercer Island—Bellevue-Redmond (2023) Redmond NE 40th St
== Surface and existing bridges Technology
i Elevated

* Program Scope e,

&
Northgate-Seattle-Angle Lake (2021) \\\\

To Downtown Redmond (2024) o Overlake
® ew, reiocate or Ballard-SeattleTacoms (2035) ; g " Village

14 ! Spring District/ 3
t West Seattle—Seattle—Everett (2036) 120th
Issaquah-Bellevue-South Kirkland (2041)
nm
upgraded bus stops .,

1-405 Bus Rapid Transit (2024)

at Link stations p— Belevie = 550

Downtown -/
NE 6th St ™ Wilburton
* Shelters, benches, im o
lighting, route maps East Main

* Real-time information

H H ! udkins
signs w/new e-ink N o Morcer
screens O

A
%,
»

w parking Lake Washington
ki

South Bellevue ®
2

23rd Ave s
77th Ave SE
80th Ave SE

S
s
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Bus Stops

* Program Goal

* Provide new bus stops along
new transit pathways and
improve bus stops at new
transfer locations

* Program Scope

* New, relocated, or upgraded
bus stops throughout
restructured area

* Concrete landing pads to
provide accessibility at all new
stops

* Shelters, benches, lighting,
route maps at transfer points
(if funding allows)

Concrete landing pads provide accessibility at new bus stops
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Speed & Reliability

* Program Goal
* Improve transit reliability, speed,
service quality, and increase ridership
* Program Scope
* Study, design, and implement transit
priority treatments on frequent transit

routes through jurisdictional partnerships
* Target improvements at congested and
bottleneck locations
* Program Status
* Concept design (10%) and cost estimates
are being completed for 5 project locations
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Engagement and Proposed Changes
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Phase 1 Engagement Highlights

Stakeholder Interviews
* Conducted March-May 2021
* 18 Community based

Phase 1 Public Survey

organizations, cities, and * Conducted April 5-25, 2021
employers * 1,300 respondents to online
* Service needs and engagement survey

input to reach their communities < Available in 9 languages

kg King County

o
METRO ® SOUNDTRANSIT




East Link Connections
Mobility Board

* Community members who live,
work, and travel within east King
County, and surrounding
communities.

What is their role?

* To advise and collaborate with
Metro and Sound Transit to develop
and refine a proposed transit
network on the Eastside.
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Phase 2 Engagement Highlights

Conducted 9/13/2021 - 10/25/2021
* 131,430 mailings

- @
e Virtual briefing sessions Survey

(B.Szpartgf.ipa”ts)t. * Online Open House platform
pUblic meetings and survey in 8 languages

* 8 with community groups 1832 dents t !
* Digital and ethnic media ads respondents to oniine

survey
* Outreach tool kit o English - 97%
_ o Chinese - 1%
* 60 Bus stop signs o Korean - 1%
i i o Vietnamese - .05%
* Formal partnerships with 4 o Spanish - .05%

community-based organizations
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Mobility Board Priorities:
Redmond, Kirkland, Woodinville, Bothell, Duvall

Routes: 224, 225, 232, 237, 250, 251, 252, 257, 311, 930, 931,
ST 542, ST 545

Top prioritized needs:

* Improve and add local connections

* More service on nights and weekends

* Ensure transfers are easy and seamless
* Preserve easy access to DT Seattle
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East Link Connections:
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Proposed route changes

Route
930
251

250

222 &
223

224

245/
B Line

ST 542

tg King County
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Mobility Board Priority
More service on nights and weekends

Improve and add local connections

More service on nights and weekends

Improve and add local connections
Ensure transfers are easy/seamless
Ensure transfers are easy/seamless

Improve and add local connections,
ensure transfers are easy/seamless
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Change
Evening/Sat. service added

New Woodinville to Redmond
connection

All service to Avondale

New night service, 2-way Education
Hill, new Cottage Lake connection

Increased frequency Duvall-Redmond
More direct routing

New Bear Creek connection,
increased frequency
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What we heard near Redmond

Strong support for changes on Routes 550 930
’ 930 | don't know 4.65% o epinion 8.11% No 2.7%
e 251
e 224 .
e 250

* B Line

Support for Cottage Lake connections, and
directness from Education Hill

Yes 86.49%

251 ST 542
ST 542 - local connections, Bear Creek P&R

| don't know 10.37%

Comments about coverage:

 Old Redmond Rd, 148t Ave NE, NE 51st
St and 156t Ave NE

* SE Redmond area

No 23.75%
Yes 60.2%

kg King County
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Thank You!

For more information on East Link Connections Project:
haveasay@kingcounty.gov or call (206) 263-1939

To learn more and see route level maps visit
www.elc.participate.online
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