
Redmond City Council Retreat:   AGENDA 
 

February 9, 2019 
 

9:00 a.m. to 3:00 p.m. 
 

Agenda Focus Topic 

   Decisions & Who will do what 
by when? 

   Assignments Who else needs 
to know what we decided? 

9 a.m. 
Welcome 

 Welcome Council 
 Facilitator Overview 
 Review of the Agenda 
 Purpose and Outcomes of the Retreat 

 

9:15 a.m. 
Roles and Responsibilities 

 Roles and Responsibilities: Mayor, Council & Staff 

 Strategic Approach VS Administrative LEAN 

 

9:45 a.m. 
Performance Measures 

 Overview of Performance Measures 

 Expectations of Council 

 

11:30 a.m. LUNCH  

12:00 p.m. 

Strategic Plan 
 Review of the 2019/20 Plan 

 Identify Key Themes and Initiatives for Updates to the Plan 
1. Affordable Housing 
2. Environmental Sustainability 
3. Public Engagement & Cultural Inclusion 
4. Infrastructure 

 

2 p.m. 
Community Involvement 

 Community Involvement Strategies 

 Definitions, Existing Ideas, New Ideas 

 

2:30 p.m. 
Report Out to the Community 

 Methods of Report Out – Committee of the Whole, Web 

 Frequency 

 

2:45 p.m. 
Retreat Close Out &  
Action Items 

 Development of Council Work Plan 

 Updates to the Strategic Plan 

 

 


