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Committee of the Whole -
Parks and Environmental Sustainability

2026 Work Plan

Presiding Officer:

Directors:

Councilmember Menka Soni

Loreen Hamilton, Director, Parks; Zach Houvener, Deputy Director, Parks; Lisa Maher,

Deputy Director, Executive

Quarter Parks Executive
1 Updates Updates
e Redmond Lights e ESAP Implementation Quarterly Update
Jan. Cultural Arts Plan Update
Feb. Recreation Program Plan Update New ltems
Mar. e Clean Buildings Incentive Program

Signage and Wayfinding Update

Impact Fee Update

Tree Canopy Strategic Plan/Green Redmond
Update (could combo with ESAP update)

e Teen Center

e SE Redmond Park

New ltems
e Recreation 2025 Overview (replacing
summer camp overview)

Contracts/Agreements
e OFH Demolition (will go to PPW)

e FEarth Month
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2 Updates Updates

e Signage and Wayfinding Update e Energy Smart Eastside
Apr. e Impact Fee Update e ESAP Implementation Quarterly Update
May e Teen Center
Jun. e Volunteerism Update New ltems

e Community-Based Events Innovation Fund o Grid Capacity Study

Grant Program e E-mobility Update
e CRSVM Update
e Dog Park Update
New ltems

e Derby Days Programming Plan
3 Updates Updates

e Facilities Update - Sustainability and Capital e ESAP Implementation Quarterly Update
Jul. Facilities Plan (could combo with ESAP
Aug. Update) New ltems
Sept. e Teen Center e Resilience and Partnerships

e Tree Canopy Strategic Plan/Green Redmond

Update (could combo with ESAP update)

4 Updates Updates

e FEvents Recap e Energy Smart Eastside
Oct. e Teen Center
Nov. e Tree Canopy Strategic Plan/Green Redmond | New Items
Dec. Update (could combo with ESAP update) e 2026 Year of Action (Annual Report)

Volunteerism Update
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e Tree Giveaway Update

New ltems
e Redmond Lights Programming Plan




