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4:30 PM
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Steve Fields, Presiding Officer
Jeralee Anderson
Jessica Forsythe
Vanessa Kritzer
Angie Nuevacamina
Osman Salahuddin
Melissa Stuart




Committee of the Whole - Finance, Administration, and Agenda
Communications

Meetings can be attended in person, viewed live on RCTV (redmond.gov/rctvlive),
Comcast  Channel  21/321, Ziply  Channel 34, Facebook/YouTube
(@CityofRedmond), or listen live at 510-335-7371

AGENDA

ROLL CALL

1. East Metro Training Group (EMTG) Interlocal Agreement and CM 25-078
Overview
Attachment A: EMTG ILA
Attachment B: Training Q1 2025

Department: Fire, 15 minutes

Requested Action: Consent, March 4th

2. Council Feedback on 2025-2026 Biennial Budget Process CM 25-074

Department: Finance, 5 minutes
Requested Action: Informational

3. Quarterly  Overtime Report: January 1, 2023, through CM 25-075
December 31, 2024
Attachment A: Quarterly Overtime Report - January 1, 2023, through
December 31, 2024
Attachment B: Overtime Budget to Actuals & Staffing Analysis
Department: Finance, 15 minutes
Requested Action: Informational

ADJOURNMENT

Meeting videos are usually posted by 12p.m. the day following the meeting at
redmond.legistar.com, and can be viewed anytime on  Facebook/YouTube
(@CityofRedmond) and OnDemand at redmond.gov/OnDemand
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City of Redmond O o WA

Redmond Memorandum

WASHINGTON

Date: 2/11/2025 File No. CM 25-078
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

TO: Committee of the Whole - Finance, Administration, and Communications
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Fire Adrian Sheppard 425-556-2201
DEPARTMENT STAFF:

Fire Jim Whitney Deputy Fire Chief

Fire Caleb Freeman Battalion Chief - Training
TITLE:

East Metro Training Group (EMTG) Interlocal Agreement and Overview

OVERVIEW STATEMENT:

This Interlocal Agreement (ILA) for the EMTG is an agreement between the City of Bellevue, the City of Redmond, and
other participating agencies to maintain a regional training consortium for fire and emergency medical services. The
EMTG operates under a joint administrative structure to oversee training coordination, fiscal responsibilities, and
resource management. The agreement outlines governance, cost-sharing, and operational protocols for the training
consortium.

X Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

] Receive Information X Provide Direction 1 Approve

REQUEST RATIONALE:

e Relevant Plans/Policies:

Redmond Fire Department - Strategic Plan 2022-2027
e Required:

WAC 296-305-05502
e Council Request:

N/A
e Other Key Facts:
N/A
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Date: 2/11/2025 File No. CM 25-078
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

OUTCOMES:
The EMTG ILA formalizes the existing partnership among participating fire departments to improve training effectiveness
and reduce duplication of efforts. Key elements of the agreement include:

e Purpose & Scope: Establishes a regional training consortium while maintaining each agency’s operational
autonomy.

e Governance: Oversight by an Administrative Board composed of Fire Chiefs from each participating agency.

e Fiscal Responsibilities: Cost-sharing model based on agency personnel counts and financial contributions.

e Training Coordination: Standardized best practices and training programs developed under the guidance of a
Training Chief.

o Personnel & Liability: Each agency retains employment authority over its personnel while participating in
collaborative training initiatives.

Bellevue Fire Department will serve as the initial Administering Agency and Fiscal Agent for a three-year term, with an
opportunity for rotation among member agencies.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

e Timeline (previous or planned):

N/A

e Outreach Methods and Results:
N/A

e Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:

N/A

Approved in current biennial budget: Yes O No O N/A
Budget Offer Number:

000227

Budget Priority:
Safe and Resilient

Other budget impacts or additional costs: O Yes O No X N/A
If yes, explain:
N/A

Funding source(s):
N/A
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Date: 2/11/2025 File No. CM 25-078
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

Budget/Funding Constraints:
N/A

O Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)
Date Meeting Requested Action

N/A Item has not been presented to Council N/A

Proposed Upcoming Contact(s)
Date Meeting Requested Action
3/4/2025 Business Meeting Approve

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:
Each agency would have independent training programs, leading to increased costs and reduced consistency in regional
fire operations.

ATTACHMENTS:
Attachment A: EMTG ILA
Attachment B: Overview of EMTG Training

City of Redmond Page 3 of 3 Printed on 2/7/2025
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East Metro Training Group Interlocal Agreement

This East Metro Training Group (“EMTG”) Interlocal Agreement is entered into by and between the
City of Bellevue, the City of Redmond, and such other agencies subsequently approved by the
undersigned parties pursuant to Section 14 (“Agency,” “Party” or collectively the “Agencies").

RECITALS

1. Each Agency’s firefighters are required to train for competency as required in WAC 296-305-05502,
which training, education, and ongoing development must be provided for all firefighters commensurate
with those duties and functions that firefighters are expected to perform; and

2. The Agencies respond cross-jurisdictionally on a daily basis through mutual aid agreements and
collectively work together to mitigate emergencies of all types; and

3. Prior to the coordination of training divisions, each Agency had individual training and operational
plans; and

4. Coordinated training has allowed for development of best practices for fire services provided by
each Agency thereby increasing the operating safety of the Agencies’ employees during
emergency incidents; and

5. ltisrecognized that the Agencies have staff that are performing similar tasks, on a daily basis, and
that have varied talents, skills, and expertise; and by allowing the staff to coordinate and
collaborate, the skills and abilities of the individuals could be used in a manner that increases the
level and efficiency of training; and

6. The Agencies desire to provide training at the highest possible level while managing the costs by
eliminating duplication of effort and/or expenses where feasible and making the most effective use
of combined resources; and

7. The Agencies have concluded that collaboration based on equal participation would provide the
highest level of training with the least duplication and cost and allow for the completion of functions
not possible within current funding; and

8. The East Metro Training Group has adopted the following Mission and Vision Statements:

a. Mission: Develop and deliver superior training to improve performance and safety.
b. Vision: Unify and enhance regional training that improves operational consistency,
implements industry best practices, and promotes a shared culture of excellence.

AGREEMENT

NOW, THEREFORE, in consideration of the mutual promises and benefits contained herein, itis agreed
between the Agencies as follows:

1. Authority. This Agreement is entered into pursuant to the Interlocal Cooperation Act at chapter 39.34
RCW.

2. Purpose and Scope of Agreement. The purpose and scope of this Agreement isto maintain a
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Training Consortium to enable joint training activities and operations. Each Agency shall retain full
authority for andjurisdiction over fire protection, prevention and suppression, emergency medical
services, boundaries, elections, and budgets and all other matters not specifically addressed in this
Agreement.

Term; Amendment.

3.1. This agreement shall be effective on July 1, 2024, and shall continue for a term of three (3)
years.

3.2. In the event any Agency shall desire to renegotiate any of the provisions of this agreement,
such Agency shall give one-year advance written notice to the other Agencies. The written
notice shall specify the provision to be negotiated, the requested change and the reasons,
therefore. Such requests to renegotiate shall not be considered a notice of termination.

Governing Structure of Training Consortium. No new or separate legal entity is created to
administer the provisions of this Agreement. The joint powers of the Agencies in furtherance of this
Agreement shall be exercised and overseen by an Administrative Board.

4.1. Administrative Board.

4.1.1. The Training Consortium shall be governed by the Administrative Board which shall be
composed of the Fire Chief or Administrator of each Agency to this Agreement. The
Administrative Board shall be responsible for:

4.1.1.1. Overseeing administration of the fiscal arrangements as set forth in this
Agreement ("Fiscal Agent').

4.1.1.2. Directing, guiding, and overseeing the actions of the Operations Board.
4.1.1.3. Implementing the recommendations of the Training Chief; and
4.1.1.4. Communicating with the governing bodies of the Agencies to this Agreement.

4.1.2. The Administrative Board shall meet not less than once every three months. Each member
of the Board shall have an equal vote. All Board decisions shall be made by a majority
vote of the Board members or their designees attending the meeting at which the
decision is made.

4.1.3. Members of the Administrative Board shall elect by majority vote a Chief to serve as
presiding officer of the Administrative Board. The Chair shall serve a two-year term,
which may be renewed by a majority vote. The Chair shall have responsibility to
schedule the meetings of the Administrative Board, to serve as presiding officer at
board meetings, to gather information and to prepare the agenda for board meetings.

4.1.4.In the event a Chair is unable or unwilling to complete his or her term, nominations shall
be accepted by the Administrative Board for a replacement Chair, who shall be elected
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by majority vote of the board and who shall complete the term of the resigning Chair.

4.1.5. Any decision of the Administrative Board that involves the expenditure or obligation
of an Agency's funds shall constitute a recommendation to the governing bodies of the
Agencies and shall not be effective until the governing bodies of each Agency have
approved such recommendation.

4.2. Operations Advisory Team ("OAT")

The OAT shall be composed of the Training Consortium's Training Chief and the operations
chiefs from each Agency to this Agreement. The OAT shall be responsible for:

4.2.1. Consulting and communicating with the Training Chief on matters involving Agency
operations.

4.2.2. Work with the Training Chief to establish consistency in Agency operations.

4.2.3. Work with the Training Chief to ensure the training curriculum is consistent with
Agency operations.

4.2.4. A designee from the Operations Chiefs shall report directly to the Administrative
Board.

4.3. Firefighter Training Advisory Committee "FTAC" The FTAC shall be composed of
uniformed staff participating in the Training Consortium as appointed by the Training Chief and
each agency in a manner that ensures each Agency is adequately represented. The FTAC
shall be responsible for:

4.3.1. Providing feedback and input to the Training Chief regarding the content of the training
provided.

4.3.2. Coordinating communications between the Training Chief and the employees receiving
training from the Training Consortium.

4.4. Guiding Documents for Training and Best Practices
It is recognized that the East Metro Training Group’s participating Agencies is coordinated
around the training principles and curricula contained within two documents: "Best Practices for

Incident Operations" and "EMTG Training Manual."

All participating EMTG Agencies hereby agree to comply with and support the foundational
principles and curricula of these two documents.

The Training Chief and Operations Advisory Team, in support of the mission and vision of the
EMTG, will be responsible for:

4.4.1. Ensuring EMTG Best Practices and EMTG Training Manual are maintained and updated in
a timely manner.

4.4.2. Ensuring annual assessments are completed of both documents.
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4.4.3. Approval or denial of suggested modifications, edits, deletions, or additions to the
documents.

4.4.4. Communicating/distributing document changes to operations personnel in a method
commensurate to the scope of the change(s).

5. Joint Decision Making

5.1. This Agreement does not alter the current command structure or organizational
responsibilities of any Agency. However, this agreement will allow for joint decision-making
by the Administrative Board to modify command structures or organizational responsibilities
relating to training within the Training Consortium.

5.2. Joint decision-making shall be exercised through the Administrative Board and shall apply
only to those areas specifically identified by this Agreement. The Administrative Board shall
make joint decisions at Board meetings, which may occur in person or virtually, using the
following procedure. Joint decisions shall only be made at a meeting of the Administrative
Board attended by a quorum of Agency representatives. A majority of the currently appointed
Agency representatives shall constitute a quorum. Joint decisions shall be made by a majority
vote. A Chief unable to attend a meeting may vote by proxy by either sending a designated
representative or by notifying the Administrative Board of the Chiefs vote via email or fax
prior to the meeting or by providing a written proxy to another Chief attending the meeting.

5.3. In the event a tie breaker is needed the final decision would fall to the currently elected chair of the
Administrative Board.

6. Administering Agency; Fiscal Agent; Fiscal Arrangements

6.1. Administering Agency Responsibilities and Authority. The EMTG/Training Consortium shall
have an Administering Agency to carry out administrative functions as approved by the Board
and to act as the Fiscal Agent for EMTG. As Fiscal Agent, the Administering Agency will have
the following responsibilities and authority necessary or appropriate to:

6.1.1. Expend monies from the annual budget for the Training Consortium’s operations
approved by the Administrative Board pursuant to Section 6.5

6.1.2. Enter into contracts to procure goods or services necessary to implement the Training
Consortium’s programs as approved by the Administrative Board pursuant to the
spending authority of the Agencies funding the programs.

6.1.3. Execute agreements on behalf of the Training Consortium as authorized by the
Agencies.

6.1.4. Manage the finances of the Training Consortium.

6.1.5. Implement the annual budget for the Training Consortium as approved by the
Administrative Board.

6.1.6. Track and collect from each participating Agency to this Agreement, a contribution of
each Agency’s financial responsibility, consistent with the determination of the Annual
Agency Cost, as provided in this Section.

6.2. The City of Bellevue agrees to serve as the Administering Agency for an initial term of no
more than three (3) years from the effective date of this Agreement.
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6.3. For any term that the City of Bellevue serves as the Administering Agency, the Bellevue Fire
Department shall manage the finances of the Training Consortium as part of the Bellevue Fire
Department’s annual budget.

6.4. At the end of any term of an Administering Agency, the Administrative Board will appoint
a Member for the next three-year term.

6.5. On or about August 1st of each year, the Administrative Board shall approve an annual
budget for the Training Consortium's operations that identifies each Agency's personnel
and financial responsibilities for the following year. The financial responsibilities will be
based on a cost per member as identified by the following components:

6.5.1. Training Officer Cost. The cost of a Training Officer shall be based on the average
costs of a Bellevue Fire Department Battalion Chief, Captain, Lieutenant, Engineer,
Firefighter Paramedic, and Firefighter respectively.

6.5.2. Administrative Costs. The amount shall cover the Administering Agency’s administrative
costs in managing the Training Consortium, including funds to reimburse the agency
providing the Training Chief, necessary administrative support staff and other civilian
positions as approved by the board.

6.5.3. Supplies and Maintenance Costs. The amount shall cover all Agencies’ costs in
purchasing consumable supplies, professional services and other expenses
associated with the delivery of Training.

6.5.4. Facilities Costs. The amount shall cover the East Metro Training Group facility, leases
and related expenses, as well as costs associated with the use of Training facilities, to
include drill grounds, training towers, and classrooms.

6.5.5. Cost Per Member. FTE Cost + Administrative Costs + Supplies and Maintenance Costs

6.5.5.1.1.1. + Facility Costs divided by the total number of unformed members
having the rank of Battalion Chief or below =Cost per Member.

6.6. Annual Agency Cost. The Annual Agency Cost shall be based upon the agency's
number of uniformed members having the rank of Battalion Chief or below for the
budget cycle.

The Annual Agency Cost may be satisfied by contributions of personnel (at the FTE value
established above), cash, use of training facilities or other services as approved by the
Administrative Board.

6.7. Requests for Additional Services. Member agencies may choose to request additional
services from the training consortium other than those provided for their uniformed staff.
These services may include training events for volunteers or use of the Learning
Management System (LMS) for civilians. These additional services shall be provided at
the discretion of the Training Chief and with the approval of the Administrative Board. The
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Training Chief will establish a fee for service that ensures the training is cost neutral for
the consortium.

6.8. Additional Contributions. In the event the Administrative Board determines, during
the course of the year, that additional expenditures or contributions from one or more
participating Agencies are necessary, the Administrative Board shall make a
recommendation/request to the appropriate Agency.

6.9. Cash Payment Due Date. In the event an Agency satisfies its Annual Agency Cost with a
cash payment, the full value of such cash payment shall be made to the City of Bellevue on
or before February 1st of each year. In the event an Agency that provides personnel or
equipment is entitled to receive a cash payment in return, the Training Consortium shall
make such cash payment to the Agency on or before February 1st of each year.

Resources: This Agreement allows for the collaborative acquisition, use, and management of
property and equipment, ("Resources"). Prior to commingling any Resources under this
Agreement, all equipment and property with a value of more than $1,000.00 used in the
performance of this Agreement shall be appropriately marked and inventoried by the contributing
Agency. Ownership of Resources shall remain with the Agency that purchases or provides the
Resource. Jointly owned resources, if any, may be purchased pursuant to a separate agreement
by the Agencies, and shall be listed in EXHIBIT A to this Agreement "Joint Resources." The
ownership and distribution of jointly owned resources shall be governed by the following
paragraphs:

7.1. The ownership of Joint Resources acquired after the execution of this agreement shall be
documented on Exhibit A. Such Joint Resources shall be owned by the Agencies to this
agreement in proportion to the financial and in-kind contribution of each Agency in the year
of acquisition of such Resources 'Ownership Share."”

7.2. If this agreement is terminated as to all Agencies the depreciated value of the Joint
Resources acquired under the terms of this agreement shall be divided in accordance with
the Ownership Shares.

7.3. In the event an Agency withdraws from this Agreement, such Agency shall be entitled
to receive the depreciated value of its Ownership Share in the Joint Resources as determined
in the solereasonable discretion of the Administrative Board.

Personnel. Each Agency shall cooperate with the Administrative Board and shall allow its
employees and volunteers ("Training Personnel") to perform the functions as assigned by the
Training Chief exercising authority under this Agreement.

8.1. The Administrative Board is hereby authorized to establish new roles for the training personnel
supplied by training consortium member Agencies. The Training Chief is hereby authorized to
manage training personnel in such new roles as may be established by the Administrative Board.

It is contemplated by the Parties that such new roles may address needs specific to the training

Training Consortium Interlocal Agreement-  Page 6

11



8.2.

8.3.

8.4.

8.5.

8.6.

consortium, even where any one member Agency may not maintain that role themselves, as
long as the new roles do not require member Agencies to assume liabilities and costs not
approved by the member Agencies. Provided, however, that this subsection shall not be
interpreted in a way that undermines any member Agency’s management of labor relations.
Provided further that in establishing and managing new roles specific to the needs of the
training consortium, the Administrative Board and Training Chief shall use best efforts to avoid
actions and omissions likely to give rise to grievances, unfair labor practice claims, and litigation

related to the collective bargaining agreements of member Agencies.

Each Agency shall remain as the employer of its own Training Personnel and shall be
responsible for establishing and paying Training Personnel compensation and benefits.

Itis understood by the Agencies that the services provided by Training Personnel pursuant
to this Agreement will mutually benefit each Agency in proportion to the benefits received
by that Agency.

The Administrative Board shall establish the chain of command for Training Personnel
under this Agreement. However, the responsibility for hiring, evaluating, firing, and
disciplining Training Personnel shall remain with the employing Agency. An employing
Agency may seek input from the Administrative Board in hiring, evaluating, firing, or
disciplining Training Personnel, but such guidance shall be optional and non-binding
on the Agency seeking guidance.

Training Personnel filling a shared functional position will be provided an explanation of
roles, responsibilities, duties, and expectations of the shared position prepared by the
Training Chief.

To the extent this Agreement would result in any personnel changes that affect the wages,
benefits or working conditions of any represented employees, the Training Chief shall
assist the governing body of the affected employing Agencies and the affected bargaining
units to address such impacts prior to the implementation of the change.

Training Consortium Chief

9.1.

Appointment of Training Chief by Administrative Board. The Training Consortium Chief
(“Training Chief”) shall be appointed by the Administrative Board, selected from one of the
agencies of the Training Consortium. The appointment will be for a period of three years.
This term may be amended by a majority vote of the administrative board. The participating
Agencies intend that the best candidate to fulfill the responsibilities at Section 9.2 will be
selected by the Administrative Board to serve as the Training Consortium Chief as
contemplated by this Agreement.

9.2. Training Chief Responsibilities. The Training Chief shall be responsible for:

9.2.1. Recommending annual goals and objectives to the Administrative Board.

9.2.2. Developing common operating guidelines for all Agencies.
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9.2.3. Developing common training programs, processes, and instructional materials
for all Agencies.

9.2.4. Developing common training calendars for all Agencies.

9.2.5. Performing such other tasks as directed by the Administrative Board.
9.2.6. Developing an annual Budget for the Training Consortium.

9.2.7. Managing the Training Consortium on a day-to-day basis.

9.3. Employer of Training Chief. The agency that employs the Training Chief that is appointed
by the Administrative Board agrees to employ and staff the Training Consortium Chief
position. The agency that employs the Training Chief will remain the employer of the Training
Chief. Accordingly, that Agency shall be solely responsible for all matters related to the
Training Chiefs human resource management, performance appraisals, employee relations,
work related practices, performance effectiveness and responsiveness, conformance with
Consortium expectations, and discipline. The Administrative Board will also provide
feedback concerning the performance of the said Training Chief to the Agency that is the
employer of the Training Chief.

9.4. Rotation of Role. It is contemplated by the Parties that the person who serves in the position
of Training Chief may change over time, and that thereby, the Agency that employs the Training
Chief will change over time. Prior to the end of any Training Chief's term, unless the term is
extended or renewed by approval of a majority of the Administrative Board, a suitable
replacement will be selected from among persons employed by one of the participating
Agencies. The participating Agencies will cooperate in the rotation of employer responsibilities
to support a smooth transition from outgoing to incoming persons assuming the Training Chief
position. The employer of the outgoing Training Chief will support the transition of the role to
the incoming Training Chief by cooperating with the employer of the incoming Training Chief.

10. Insurance

10.1. Each Agency shall maintain suitable commercial general liability and auto liability insurance
coverage to provide protection from casualty losses by reason of the activities contemplated
by this Agreement. The limits of liability for each coverage shall be at least $2,000,000
for each occurrence. Each Agency shall provide the Consortium with a Certificate of Liability
Insurance or Evidence of Coverage, which the Bellevue Fire Department shall maintain on
file, provided that any Agency that is self-insured will provide a letter of self-insurance as
evidence of coverage.

11. Indemnification

11.1. Each party to this Agreement agrees to indemnify, defend, and hold harmless the agency that
employs the Training Chief and its respective elected officials, officers, and employees from any
loss, claims, judgment, settlement, or liability, including costs and attorney fees (“Damages”)
arising out of activities under this Agreement for any acts or omissions related to performance of
the responsibilities assigned to the Training Chief in Section 9.2.

11.2. Each party further agrees to defend, indemnify, and hold harmless the Administering
Agency/Fiscal Agent from any Damages arising out of Administering Agency/Fiscal Agent’s acts
or omissions undertaken in its capacity as Administering Agency/Fiscal Agent in any claim or
action arising out of the activities under this Agreement. This paragraph shall not apply to
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12.

13.

11.3.

misappropriation of funds by the Administering Agency

Except as otherwise provided in this Section, each Agency shall be solely responsible for its own
costs and attorney fees in defending itself against claims of wrongful or negligent actions or
omissions by its employees during the course of participation in this Agreement. Nothing in this
Agreement is intended to diminish or expand a participating Agency’s liability under State or
federal laws for wrongful or negligent actions of its employees.

Dispute Resolution.

12.1.

12.2.

12.3.

12.4.

Prior to any other action, the Administrative Board shall meet and attempt to negotiate a
resolution to any dispute arising under this agreement.

If the parties are unable to resolve the dispute through negotiation, any party may demand
mediation through a process to be mutually agreed to in good faith between the parties within
30 days. The parties shall share equally the costs of mediation and shall be responsible for
their own costs in preparation and participation in the mediation, including expert withess
fees and reasonable attorney's fees.

If a mediation process cannot be agreed upon or if the mediation fails to resolve the
dispute, then within 30 calendar days any party may submit the matter to binding arbitration
according to the procedures of the Superior Court Rules for Mandatory Arbitration , including
the Local Mandatory Arbitration Rules of the King County Superior Court, King County,
Washington, as amended, unless the parties agree in writing to an alternative dispute
resolution process. The arbitration shall be before a disinterested arbitrator with both
parties sharing equally in the cost of the arbitrator. The location of the arbitration shall be
mutually agreed or established by the assigned Arbitrator, and the laws of Washington will
govern its proceedings. Each party shall be responsible for its own costs in preparing for and
participating in the arbitration, including expert witness fees and reasonable attorney's fees.

Unless otherwise agreed in writing, this dispute resolution process shall be the sole, exclusive
and final remedy to or for any party for any dispute regarding this Agreement, and its
interpretation, application, or breach, regardless of whether the dispute is based in
contract, tort, any violation of federal law, state statute or local ordinance or for any
breach of administrative rule or regulation and regardless of the amount or type of relief
demanded.

Termination/Withdrawal

13.1.

13.2.

Any Agency may withdraw from this Agreement at the end of any calendar year by filing with the
Administrative Board a notice of termination by December 31st of the preceding calendar year.
In the event an Agency terminates its participation under this paragraph but the remaining
Agencies continue the Agreement, the Agency that terminated its participation shall be
considered a withdrawing Agency that is not entitled to any refund of its prior contributions,
but it shall be entitled to reimbursement of its depreciated share of any Jointly Owned
Resource and return of any equipment or property owned by the Agency and used by the
Consortium under this agreement.

This agreement may be terminated by consensus of a majority of the Agencies, effective the
end of any calendar year, upon giving written notice thereof to the other Agencies by July
1 of the preceding year. In the event of atermination under this paragraph any Joint Resources
shall be allocated among the parties in the manner specified in Section 7.
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13.3. If an Agency consolidates with another municipal or local government entity through merger,
annexation, or through the creation of a Regional Fire Protection Authority, the consolidated
entity shall become an Agency to this Agreement and a successor in interest to the Agency's
interest on the effective date of the consolidation without any action by the remaining
Agencies, unless otherwise required.

14. Additional Agencies. Additional Agencies may join the East Metro Training Group when approved
by a majority vote of the Administrative Board and upon approval and execution of this Interlocal
Agreement.

15.

16.

17.

14.1. The Administrative Board may authorize one year "Associate Agency" Interlocal
Agreements with municipal corporations for one-year trial participation in the East Metro
Training Group. Such Associate Agencies shall be required to agree to the
indemnification, insurance and personnel provisions of this Agreement and to contribute
financially in accordance with the financial terms in Section 6 but shall have no interest
in joint resources and no administrative or decision-making authority.

Miscellaneous

15.1. Notices. All communications regarding this Agreement shall be sent to each of the
Agencies who are parties to this Agreement. The notice recipient contact and address
for each Agency shall be as set forth in Exhibit B, unless updated by the respective
Agency with notice to the other Agencies. Notice of updates to notice recipient contact
and address information may be provided by email. A notice relating to termination or
withdrawal shall be made in writing and sent by email and by U.S. mail to the notice
recipients at Exhibit B. A written notice of a claim of breach of this Agreement, or claim
of injury, or damages pursuant to this Agreement, shall become effective upon personal
service or three (3) business days after the date of mailing by registered or certified mail
via the United States Postal Service.

15.2. No Third-Party Benefit; No Partnership or Joint Venture Relationship. It is agreed that this
agreement does not create a partnership or joint venture relationship between the parties and does
not benefit or create any rights in any third party.

15.3. Severability. If any provision of this agreement or its application is held invalid, the remainder
of this Agreement shall not be affected.

Entire Agreement; Amendments. This Agreement represents the entire agreement of the
Agencies regarding the subjects addressed herein. Amendments to this Agreement may be
proposed by the Administrative Board or by any Agency to the Agreement. To become binding,
Amendments must be made in writing and must be recommended for approval by the
Administrative Board and approved by the unanimous consent of the Agencies to the Agreement.
In the event that changes in federal or state law or changes in the boundaries of any or all Agencies
significantly affect the performance of any Agency, the Agencies agree to enter into good faith
negotiations so that continuation of the operations of the Training Consortium are not impaired.

Execution. This Agreement may be executed electronically and in counterparts, each of which
shall constitute an original, and all of which will together constitute this one Agreement.

Training Consortium Interlocal Agreement-  Page 10
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INWITNESS WHEREOF, the Agencies by the signatures of their authorized representatives
have executed this Agreement effective upon the date of signatures.

Signatures follow

Training Consortium Interlocal Agreement-

Page 11
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EXHIBIT A
JOINTLY OWNED RESOURCES

Training Consortium Interlocal Agreement - Page 12
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Exhibit B
Notice Recipient Contacts and Addresses

Training Consortium Interlocal Agreement - Page 13
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East Metro Training Group
2025 Annual Training Plan

Redmond Fire Department
Jim Whitney, Deputy Chief - Operations
Caleb Freeman, Battalion Chief - Training Redmens




Introduction

* We are here today to provide insight into the East Metro Training Group
(EMTG) and department training standards.

* The Fire Department is requesting the EMTG ILA be approved to be on the consent
agenda on March 4, 2025, as dratted.

* The role of EMTG is to train and educate firefighter/EMTs.

* This process begins after initial hiring with a full EMT certification course and
13-week fire academy.

* Training and education is curated and delivered for the employee’s entire
career, specific to rank and qualification up through Chief Officer ranks.



Introduction (cont.)

* Established in 2012, EMTG synergizes existing resources to
provide training for Bellevue and Redmond Fire Department

personnel.

 EMTG uses an Annual Training Plan (ATP) to provide a roadmap
for training needs, goals, and objectives.

* The ATP is designed to ensure the departments meet federal (29
CFR 1910), state (WAC 296-305), and Washington Survey and
Ratings Bureau (WSRB) requirements.




EMTG Mission, Vision, @

and Core Values

* Mission: Provide world class training, education, and
development of all member department personnel.

* Vision: A unitied training division that embraces progression and
new ideas to generate the best possible training and
development outcomes.

« Core Values: Integrity, Inclusion, and Teamwork.

22



Purpose

* Clearly establish requirements, disciplines, hours, and schedules
annually.

* Ensure operational readiness and manage risk across all
disciplines.

* Develop manipulative, interpersonal, and leadership skills to
meet department needs.



Minimum Training Hours

* The ATP establishes minimum training hours per discipline.

Objectives for each training session to ensure training
requirements and expectations are met.

 Training hours are determined by WSRB and NFPA requirements.

24



Minimum Training Hours (cont.)

All training and evaluations are curated through Vector Solutions
learning management system.

The ATP includes a Master Calendar so company officers and
command staff can balance other duties and priorities throughout
the year.



Minimum Training Hours (cont.)

Training Types Hours per Member
| Fire Operations -120 _________________________
EMSBLS 1 28
EMS-ALS | 65
Hazardous Materials (ops) 8
Hazardous Materials (tech) | | 490
_Technical Rescue | 200
_Driver Engineer 16
| Officer Development 4
| Light Rail Response |/ o
| Probationary FF Training .30
Wildland Training e 8




Minimum Training Hours (cont.)

January

February

March

ALS-55

ALS —3.5

ALS -35.5

BLS-2

Driver/Engineer — 2

BLS -3

Driver/Engineer - 1

BLS -3

Driver/Engineer — 2

Officer Development — 8

Officer Development - 4

Officer Development — 2

Hazmat Tech — 4

Hazmat Tech — 4

Hazmat Tech - 4

Hazmat Ops — 2

Tech Rescue — 14

Tech Rescue - 16

Tech Rescue - 18

April May June
ALS-55 ALS-55 ALS-55
BLS -2 BLS -3 BLS -3
Dri ineer — 1 Dri ineer — 1
Officer Development — 4. Officer Development — 4 Officer Development — 5
Hazmat Tech—4 Hazmat Tech—4 Hazmat Tech—4
Tech Rescue — 16

October November December
ALS-55 ALS-55 ALS-55
BLS -2 BLS -3 BLS -3
Dy =1 Drr it =1l Dy i =1
Officer Development — 5 | Officer Development — 4 | Officer Development — 4
Hazmat Tech—4 Hazmat Tech—4

Hazmat Ops — 2.

Tech Rescue —22

Probationary FF Training — 30 Probationary FF Training — 30 Probationary FF Training — 30

27



Training Topics

* Fire Operations - all topics related to fire suppression.

* Emergency Medical Services - Advanced Lite Support
and Basic Life Support training and certification
maintenance.

 Driver/Engineer - specific requirements to maintain
driving, pumping, and aerial operation qualitications.

10
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Training Topics (cont.) @

* Officer Development - training and education on tactics,
leadership, and personnel management.

* Probationary Firefighter Training - new personnel complete
a 12-month task book after academy graduation.

 Special Operations - initial certification and ongoing
refresher training to maintain competence in technician level

skills

11
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Special Operations Training Topics

* Hazardous Materials: Operations and Technician level training
for response to hazmat incidents.

* Technical Rescue: Confined sciz)ace, rope operations, trench
rescue, structural collapse and machinery rescue.

Light Rail: LRV lift technicians, coordinated excercises.
* Water Rescue: Surface water technician and ops refreshers.

« Wildland: Initial certification and annual refresher courses and
shelter deployment requirements.

13
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Administrative Training

* Diversity, Equity, and Inclusion (DEI): Quarterly readings and
videos.

 Legal Compliance (Labor and Industries): HIPAA, asbestos, and
wildfire smoke awareness.

* Health & Wellness: Peer support, safety protocols, and
prevention training.

15
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Administrative Training (cont.)

00

Officer Development

Coaching, Counseling, Personnel Management

»  Conflict resolution, personnel problems Quarterly
Emplovee Assistance Mav

»  Recognizing mental health problems in subordinates, expectations and resources a
Company Officer Academy Septerh

»  Academv for Probationary Company Officers EPIEmbEr
Leadership

= Selected leadership readings Quarterly

»  Kastros Leadership Labs Jan-Dec
Emergency Operations

» Tactics

: Fggn the Chaos Monthly

[ h{a}rda}r

»  Special Operations

16 34



Outcomes

« Safety - refined knowledge, skills, and abilities keep firefighters safe and
serving the community

* Risk Management - well trained and equipped firefighters reduce risk for
the city as an employer and service provider

« Operational Readiness - personnel are equipped will skillsets to manage
growing and diverse problem sets.

e Cost Efficiency - through the consortium model

17 35
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Adapting to New Hazards

East Link and Downtown Redmond Link scheduled to fully open in 2025.

Negotiating since 2019 with BFD, Sound Transit, and RFD.
« Acquired $650,000 in equipment and funding for training/response.

Expected increase in ridership and call volume.

New safety hazards require enhanced training.
« LRV lifting, full scale exercise, tabletops, ongoing drills/exercises
« Regional Fire/Life Safety Committee

2025 training focuses enhancing the skills already established to respond

effectively
19
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Training Type - Example




Requested Council Action

* The Fire Department is requesting the East Metro Training Group
(EMTG) ILA be approved for the consent agenda on March 4, 2025 as
drafted.

21
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Thank You

Any Questions?

Please contact: Caleb Freeman (cfreeman@redmond.gov)




City of Redmond O o WA

Redmond Memorandum

WASHINGTON

Date: 2/11/2025 File No. CM 25-074
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

TO: Committee of the Whole - Finance, Administration, and Communications
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Finance Kelley Cochran 425-556-2748
DEPARTMENT STAFF:

Finance Haritha Narra Deputy Finance Director

Finance Hailey Zurcher Interim Financial Planning Manager
TITLE:

Council Feedback on 2025-2026 Biennial Budget Process

OVERVIEW STATEMENT:

A survey is being designed to collect Council feedback on the 2025-2026 biennial budget process. The survey is intended
to collect input regarding budget prework by staff, community engagement, the preliminary budget document, budget
presentations to Council, and Council budget deliberations. Staff would like to discuss the survey with Council to ensure
that all important feedback is collected.

Once Council suggestions have been incorporated, the survey will be made available, and a due date will be provided.
The results will be shared with Council at a future Finance, Administration, and Communications Committee of the
Whole meeting and used to inform the next budget process.

] Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

1 Receive Information X Provide Direction 1 Approve

REQUEST RATIONALE:

e Relevant Plans/Policies:

N/A

e Required:
N/A

e Council Request:
N/A

e Other Key Facts:

City of Redmond Page 1 of 3 Printed on 2/7/2025

powered by Legistar™
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Date: 2/11/2025 File No. CM 25-074
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

Receiving Council input on the recent biennial budget process will help staff support Council in the next biennial
budget process.

OUTCOMES:

Every biennium, the Finance Department solicits input from Council on how the budget process can be improved to
better prepare Council for its deliberation process. It is important for staff to understand what information, tools, and
resources Council needs to make decisions regarding the budget.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

e Timeline (previous or planned):

N/A

e Outreach Methods and Results:
N/A

e Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:
N/A

Approved in current biennial budget: O Yes O No X N/A

Budget Offer Number:
N/A

Budget Priority:
Strategic and Responsive

Other budget impacts or additional costs: O Yes O No X N/A
If yes, explain:

N/A

Funding source(s):
N/A

Budget/Funding Constraints:
N/A

O Additional budget details attached

COUNCIL REVIEW:

City of Redmond Page 2 of 3 Printed on 2/7/2025

powered by Legistar™
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Date: 2/11/2025

Meeting of: Committee of the Whole - Finance, Administration, and Communications

File No. CM 25-074

Type: Committee Memo

Previous Contact(s)

Date

Meeting

Requested Action

N/A

Item has not been presented to Council

N/A

Proposed Upcoming Contact(s)

Date

Meeting

Requested Action

4/8/2025

Committee of the Whole - Finance, Administration, and
Communications

Receive Information

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:

N/A

ATTACHMENTS:
N/A

City of Redmond

Page 3 of 3

Printed on 2/7/2025
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Redmond

WASHINGTON

City of Redmond

Memorandum

15670 NE 85th Street
Redmond, WA

Date: 2/11/2025

Meeting of: Committee of the Whole - Finance, Administration, and Communications

File No. CM 25-075

Type: Committee Memo

TO: Committee of the Whole - Finance, Administration, and Communications

FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Finance Kelley Cochran 425-556-2748

DEPARTMENT STAFF:

Finance Haritha Narra Deputy Finance Director

Finance Hailey Zurcher Interim Financial Planning
Manager

Finance Daniel Morgan Sr. Financial Analyst

TITLE:

Quarterly Overtime Report: January 1, 2023, through December 31, 2024

OVERVIEW STATEMENT:

The Quarterly Overtime Report provides citywide data from January 1, 2023, through December 31, 2024.

X Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

X Receive Information

REQUEST RATIONALE:

e Relevant Plans/Policies:

N/A
e Required:
N/A
e Council Request:
N/A
e Other Key Facts:
N/A
OUTCOMES:

[0 Provide Direction

] Approve

Key highlights from the Quarterly Overtime Report include the following:

City of Redmond

Page 1 of 3

Printed on 2/7/2025

powered by Legistar™
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Date: 2/11/2025 File No. CM 25-075
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

e Citywide overtime costs are 41.5% above target and total $13.2 million.

e Excluding overtime costs that are fully reimbursable, citywide overtime costs are 70%, or $3.1 million, above
target.

e Total Salaries, including regular salaries and overtime, are 2.3%, or $4.4 million, under target.

e Fire Department overtime costs are 33.2%, or $2.3 million, above target and total $7.9 million, primarily driven
by shift coverage overtime and incident-driven overtime.
o Shift coverage includes firefighter backfill while new recruits attend academy and covering planned
leave or sick leave.
o Incident-Driven includes after-hours Prevention work, Wildland, deployment to hurricanes, and the
bomb cyclone.

e Police Department overtime costs are 110.5%, or $1.48 million, above target and total $2.8 million, primarily
driven by significant position vacancies, Sound Transit, special events, drone as a First Responder, and increased

presence at Council meetings.

e All other departments’ overtime costs are 7%, or $72,624, above target and total $1.1 million, driven in part by
the bomb cyclone, special events, and the Right of Way (ROW) inspection workload.

Key highlights from the Overtime Budget to Actuals & Staffing Analysis include the following:
e In 2011 and 2012, overtime budgets closely matched actuals with divergence beginning in 2013, which coincides
with increased separations and no hiring.
e Years with high separations and insufficient hires result in significant overtime costs.

e Unaddressed vacancies have a cumulative impact on overtime costs.

e Proactive measures in 2024 include hiring 21 firefighters.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

e Timeline (previous or planned):

N/A

e Outreach Methods and Results:
N/A

e Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:

N/A

Approved in current biennial budget: O Yes O No X N/A

City of Redmond Page 2 of 3 Printed on 2/7/2025
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Date: 2/11/2025 File No. CM 25-075
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

Budget Offer Number:
N/A

Budget Priority:
Healthy and Sustainable, Safe and Resilient, Strategic and Responsive, and Vibrant and Connected

Other budget impacts or additional costs: O Yes O No N/A
If yes, explain:
N/A

Funding source(s):
N/A

Budget/Funding Constraints:
N/A

O Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

Date Meeting Requested Action

N/A Item has not been presented to Council N/A

Proposed Upcoming Contact(s)

Date Meeting Requested Action

N/A None proposed at this time N/A

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:
N/A

ATTACHMENTS:
Attachment A: Quarterly Overtime Report - January 1, 2023, through December 31, 2024
Attachment B: Overtime Budget to Actuals & Staffing Analysis

City of Redmond Page 3 of 3

Printed on 2/7/2025
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Quarterly Overtime Report
January 1, 2023, Through December 31, 2024

Citywide overtime costs are 41.5% above target and total $13.2 million through the fourth
quarter of 2024. Excluding overtime costs that are fully reimbursable, citywide overtime costs
are 70%, or $3.1 million, above target. Total salaries, including regular salaries and overtime,
are 2.3%, or $4.4 million, under target. Explanations by department are provided below.

2023-2024 Overtime Expenditures Through December 31,2024

14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
Fire Police Other Depts Total Overtime
m Budget 6,935,184 1,346,000 1,036,298 9,317,482
m Actual 9,239,618 2,832,822 1,108,922 13,181,362
mBudget mActual
Total Overtime by Driver - All Funds
16,000,000
14,000,000 m Bomb Cyclone

Hurricane Response

12,000,000
H Snow Events
10,000,000 uCOVID-19
8,000,000 m Flagging - Police
6.000.000 m Wildfire Response
m Other Departments
4,000,000
m Police
2,000,000 '
H Fire

2017-2018 2019-2020 2021-2022 2023-2024
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Fire Department

Regular and overtime salaries combined are 103% of budget through the fourth quarter of

2024.

Overtime costs are 33.2%, or $2.3 million above target and total $9.2 million primarily due to:

Shift Coverage Overtime (Hours worked to ensure adequate staffing for reqular operations,

including planned leave, sick or injury leave, training, and academy):

Fire Suppression overtime is 70%, or $1.68 million, above target and can be attributed
to the following:
o The Fire Department has filled a higher than typical number of vacancies in

2023-2024, leaving less salary savings to offset overtime. Fire Fighter recruits
are paid while attending the Fire Academy, and since they are not yet working
on the line, overtime by other staff is required to meet minimum staffing levels.
Several Fire personnel are serving on light or modified duty mainly due to
injuries. While these staff continue to support department work, their
unavailability for line service increases overtime costs.

The Fire Department is actively working to minimize overtime expenses for the
remainder of the biennium while ensuring proper staffing levels.

Fire Fighters from participating Eastside Metro Training Group (EMTQG)
agencies, including Redmond, serve as trainers and are unavailable to serve on
the line when working in this capacity, thereby requiring overtime backfill. The
cost of these trainers is fully reimbursed.

Advanced Life Support (ALS) Levy-funded overtime is 11.2%, or $349,458, above
target. There have been $3.5 million in reimbursable overtime costs related to ALS
operations, the Mobile Integrated Health Program, and Fire Fighters enrolled in the
University of Washington/Harborview Medical Center Paramedic Training Program.

Incident-Driven Overtime (Hours worked due to responding to unplanned events,

administrative assignments, or special events that require staff beyond minimum staffing):

Fire Prevention overtime is 111.6%, or $111,632, above target. There have been
$211,632 in reimbursable overtime costs related to after-hours work performed by Fire
Prevention.

Fire Wildland overtime total is 10.1%, or $16,747, under target. The overtime is fully
reimbursable by regional agencies.

Personnel within the Fire Department were required to be deployed during
emergencies, including Hurricanes Helene and Milton, causing the Urban Search and
Rescue overtime to total $304,454. The overtime is fully reimbursable.
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e The Bomb Cyclone required Fire personnel to be deployed, which caused an
estimated $6,459 in staffing cost. This is expected to be fully reimbursed.

60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000
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mmmmm Actuals: Regular Salaries

Fire Department Regular & Overtime Salaries

Actuals: Overtime

> o o
@ S °°’<o@QO &

o0 0002023-2024 Budget

$ Over
2023-2024 % Over (Under) (Under)
Fire Department Budget 2023-2024 Actual % Spent Expected Expected
Regular Salaries $ 47,391,493 §$ 46,732,957 98.6% 14% $  (658,536)
Overtime Salaries 6,935,184 9,239,618 133.2% 33.2% $ 2,304,434
Total Salaries $ 54,326,677 $ 55,972,575 103.0% 3.0% $ 1,645,898

10,000,000
9,000,000
8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

Fire Department Overtime by Driver

2017-2018 2019-2020 2021-2022 2023-2024

m Hurricane Response
= Wildfire Response
m COVID-19

M Fire
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Police Department

Regular and overtime salaries combined are 100.2% of budget relative to an 100% target
through the fourth quarter of 2024 as shown below.

Overtime costs are 110.5%, or $1.48 million above target and total $2.8 million due to the

following:

The Police Department has experienced significant position vacancies due to the
length of time required between hire, training, academy, and certifications. The
vacancies have resulted in overtime costs for existing staff, and regular salary savings
to offset the overtime overage.

The Sound Transit program has also begun, which has led to a spike in overtime
beginning in the third quarter of 2024, costing roughly $260,000. The overtime shifts
were posted with the understanding from Sound Transit that costs would be
reimbursed, so security was initially 2 officers per shift, but has now scaled back to 1
officer per shift.

A significant amount of overtime is spent on special events such as Derby Days, Cinco
De Mayo, Anada Mela, Redmond Lights, and others.

Drone as a First Responder (DFR) launched as a pilot project in April 2024, which
required overtime for an extra officer to act as a visual observer. The new FAA waiver
has removed this requirement, so overtime for this will not exist moving forward.
Due to packed council meetings, Mayor and Council agreed to increase officer
presence from 1 officer to 2-4 officers based on council agenda, thus increasing
overtime.

Police overtime is partially offset by reimbursement received from the Washington
State Criminal Justice Training Commission for Redmond officers conducting training
for them and reimbursement for Duvall dispatch calls. The total received is $1.2 million
for the biennium through the fourth quarter of 2024.

Police overtime is also offset by flagging reimbursement revenues of $344,726.

Police Department Regular & Overtime Salaries

40,000,000

35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000

5,000,000
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$ Over

2023-2024 % Over (Under) (Under)
Police Department Budget 2023-2024 Actual % Spent Expected Expected
Regular Salaries $ 31,539,158 $ 30,121,480 95.5% 45% $ (1,417,678)
Overtime Salaries 1,346,000 2,832,822 210.5% 1105% $ 1,486,822
Total Salaries $ 32,885,158 $ 32,954,302 100.2% 02% $ 69,144
Police Department Overtime by Driver

3,000,000

2,500,000

2,000,000 m Flagging

1,500,000 = COVID-19

1.000 000 m Snow Events

500,000 m Police

2017-2018 2019-2020 2021-2022

All Other Departments

2023-2024

Regular and overtime salaries combined are 93.9% of budget relative to an 100% target

through the fourth quarter of 2024.

Overtime costs for all other departments are 7%, or $72,624 above
million.

target and total $1.1

$ Over
2023-2024 % Over (Under) (Under)
All Other Departments Budget 2023-2024 Actual % Spent Expected Expected
Regular Salaries $ 99,775,155 % 93,603,210 93.8% -62% $ (6,171,945)
Overtime Salaries 1,036,298 1,108,922 107.0% 7.0% $ 72,624
Total Salaries $ 100,811,453 $ 94,712,132 93.9% -6.1% $ (6,099,321)

All Other Departments Overtime by Driver
1,600,000

1,400,000
1,200,000
1,000,000
300,000
600,000
400,000

200,000

2017-2018 2019-2020 2021-2022

H Bomb Cyclone - Other Depts
mCOVID-19
m Snow Events

u Other Departments

2023-2024
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e Public Works Department overtime costs are 7%, or $53,778 below target.

O

Regular and overtime salaries combined for the department are 92.7% of
budget, relative to an 100% target through the fourth quarter of 2024.

The Right of Way (ROW) inspection workload has been in excess of what can be
completed in a regular work week, and there have been a significant number of
night work inspection requirements.

The bomb cyclone costed an estimated $57,918 in staff time, which is expected
to be reimbursed.

The largest overtime savings are in the Streets division due to a lack of need for
winter storm response overtime. The upgrades to multiple lift stations have also
led to a considerable decrease in overtime call outs.

e Parks and Recreation Department overtime costs are 121.7%, or $118,839 above

target.

(@)

Regular and overtime salaries combined for the Parks Department are 104.4%
of budget, relative to an 100% target through the fourth quarter of 2024.

Seasonal positions are difficult to fill during the Spring due to competing wage
offers from others, and Fall seasonal positions are typically lost as college
begins, so required overtime to cover critical support shifts increases during
both of those times.

Parks Operations, Events, and Customer Service staff have worked overtime at
city events produced by external third parties, including Derby Days and
Redmond Lights. Reimbursements in the amount of $41,821 have been
received from the organizers for Parks overtime at these events.

The bomb cyclone costed an estimated $18,512 in staff time, which is expected
to be reimbursed.

Other miscellaneous causes for overtime include emergency repairs after hours,
such as water lines, graffiti, break-ins, etc.

e Planning Department overtime costs are 54.7%, or $85,759 below budget
expectations.

O

Regular and overtime salaries combined are 91.9% of budget, relative to an
100% target through the fourth quarter of 2024.

o Reimbursements in the amount of $39,141 have been received for after-hours

inspections.
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Year

2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024

2011

2012

. e

. Hires

OT Original

Budget
$599,136
$617,110
$315,454
$327,241
$540,341
$657,148
$803,950
$803,950
$1,025,775
$1,026,298
$1,077,941
$1,077,941
$1,054,000
$1,112,080

2013 2014

Overtime Budget to Actuals & Staffing Analysis

OT v. Staffing Trends

2015

2016

OT Budeet [ modified)
Linear (OT Budget (modified))

OT Modified

Budget
$599,136
$352,314
$339,680
$404,240
$540,341
$657,148
$814,950
$1,045,449
$1,025,775
$1,026,298
$1,077,941
$1,087,941
$1,223,400
$1,470,044

2017 2018

2019 2020

I Separaions

0T Orginal Budget

OT Actualk

oT
Actuals
$470,469
$380,797
$860,287
$1,462,807
$1,248,221
$1,273,955
$1,172,318
$1,300,978
$1,280,866
$1,869,180
$2,369,119
$3,778,951
$2,353,773
$2,489,305

Linear (OT Actuals)

Salary
Savings
$487,749
$409,165
$1,647,251
$1,842,777
$591,975
$2,394,497
$499,104
($241,889)
$1,318,018
$1,615,436
$573,097
($423,832)
($122,004)
$397,128

2021

Separations
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2
3
2
4
1
1
5
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14
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2022

2023 2024

Hires
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Key Takeaways:

1. Budget Alighment in Early Years (2011-2012):
a. In 2011 and 2012, OT budgets closely matched actuals, indicating
effective forecasting. Divergence began in 2013, coinciding with increased
separations and no hiring in 2011, 2012, and 2013. (According to HR’s data,
Fire did not hire any uniformed staff between June 2009 and January 2014.)

2. Impact of Separations on OT Costs:
a. Years with high separations and insufficient hires (e.g., 2013, 2019, 2023)
resulted in significant OT cost spikes.
b. These years highlight the critical link between attrition and OT overages.

3. High Separation Years Drive OT Peaks:
a. The highest OT actuals occurred in:
i.2022: 14 separations, OT costs reached $3.78M.
i.2021: 17 separations, OT costs at $2.37M.
b. These years demonstrate the cumulative impact of unaddressed
vacancies on OT.

4. Proactive Measures in 2024:
a. Hiring 21 firefighters in 2024 will help address staffing gaps, reflecting
improved responsiveness. However, OT costs remain elevated due to
residual effects of prior separations, training-related backfill, and delayed
hires.
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