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Vanessa Kritzer, Presiding Officer
Jessica Forsythe
Angie Nuevacamina
Sayna Parsi
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Melissa Stuart




Committee of the Whole - Finance, Administration, and Agenda
Communications

Meetings can be attended in person, viewed live on RCTV (redmond.gov/rctvlive),
Comcast  Channel  21/321, Ziply  Channel 34, Facebook/YouTube
(@CityofRedmond), or listen live at 510-335-7371

AGENDA
ROLL CALL
A. Action Items - 13 minutes
1. Introduction of the New Deputy City Attorney CM 26-224
Department: Executive, 3 minutes
Requested Action: Informational
2. Approval of Contract for Purchasing Process Improvements CM 26-216

Agenda Memo

Attachment A: Consultant Services Agreement

Department: Finance, 5 minutes
Requested Action: Consent, April 21st

3. Adoption of an Ordinance for the 2025-2026 Budget CM 26-210
Adjustment #6to  Recognize the Expenditure Transfers
Needed to Redeem the Limited Tax General Obligation
(LTGO) Bond Series 2015 and 2016
Agenda Memo
Attachment A: Ordinance: 2025-2026 Budget Adjustment #6
Exhibit 1: Summary of 2025-2026 Budget Adjustment #6
Department: Finance, 5 minutes
Requested Action: Consent, April 21st

B. Feedback for Study Session - N/A

Informational - 50 minutes

1. 2027-2028 Budget Process Update: Community Engagement CM 26-201
Agenda Memo
Attachment A: Moderator's Guide

Department: Finance, 10 minutes
Requested Action: Informational
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https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10828
https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10820
https://redmond.legistar.com/gateway.aspx?M=F&ID=84f91382-0a9d-42c1-8df4-ae785e059fce.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=4862682c-3400-4067-a15d-b2ec7591d273.pdf
https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10814
https://redmond.legistar.com/gateway.aspx?M=F&ID=f39c290b-9804-4eb3-9e0a-f0231cb57d8d.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=bcafd8b9-9f4a-462f-aa64-ddcbf09af8be.docx
https://redmond.legistar.com/gateway.aspx?M=F&ID=87ced73c-42d5-49f2-a808-4bb94aca60a0.pdf
https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10797
https://redmond.legistar.com/gateway.aspx?M=F&ID=afdb61bd-fbc5-40ac-8a42-cdaf86d41bde.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=b0d9f889-45ea-4c97-b620-bc5f1065deea.pdf
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2. Respect, Equity, Diversity, and Inclusion (REDI) Program CM 26-219
Update
Agenda Memo
Attachment A: REDI Strategic Plan Implementation Update
Attachment B: Executive and REDI Advancement - First 90 days
Department: Executive, 10 minutes

Requested Action: Informational

3. 2025 Grants Management Overview CM 26-221
Agenda Memo

Attachment A: 2025 Grants Management Overview

Department: Executive, 10 minutes
Requested Action: Informational

4. 2026 City Council Communications Investment Update and CM 26-220
Engagement

Agenda Memo

Attachment A: Communications Investment Summary

Attachment B: Communications Plan Sample

Department: Executive, 15 minutes
Requested Action: Informational

D. Read Only - N/A

ADJOURNMENT

Meeting videos are usually posted by 12p.m. the day following the meeting at
redmond.legistar.com, and can be viewed anytime on  Facebook/YouTube
(@CityofRedmond) and OnDemand at redmond.gov/OnDemand
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https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10823
https://redmond.legistar.com/gateway.aspx?M=F&ID=6ebd119f-0d88-4553-a60d-059b9f661fe1.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=adda0d4e-d20d-4daf-861e-7e0588c2f584.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=abec7047-1d4c-4639-a28b-9e54f1fe3c8d.pdf
https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10825
https://redmond.legistar.com/gateway.aspx?M=F&ID=323e109d-6d4c-450b-8f2b-3ebd81cbf2c2.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=c10de64d-bc75-4d38-811d-b4190872356e.pdf
https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10824
https://redmond.legistar.com/gateway.aspx?M=F&ID=73fae940-db4c-42f5-98fe-f532d795a309.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=7bad5964-4224-456c-9b25-07d02d4a0c45.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=0b3cf6bf-06be-43ad-a48b-e8881af57a44.docx

