City of Redmond -
Derby Days

Municipal Campus

35,000

200

160,000

Recommended grant dollars per projected lodging night requested?

50,000

769.23

Notes about scoring

Robust discussion regarding this
event and the one-day-late
application. LTAC expressed

strong support for the thousands
of guaranteed stays. The LTAC

voted and approved this
application for funding

consideration with a 4-2 vote.
The LTAC recommended 50%

reduction from previous funding

levels due to the late
submission.

769.23

250.00

Programming is often times
new and unique.

LTAC discussion: Several
members noted that the
City’s current level of
contribution to City events
and Cultural Arts
programming is high. They
requested that the City
continue exploring
alternative funding sources
outside of the lodging tax
fund to better align event
support with funding levels
for similar programming.

city.

Noted Conflicts

Large cultural arts element of

Redmond Lights. Plan to expand
the current footprint into Esterra
Park in a different part of the

LTAC discussion: Several
members noted that the City’s
current level of contribution to

City events and Cultural Arts
programming is high. They
requested that the City continue
exploring alternative funding
sources outside of the lodging tax
fund to better align event support
with funding levels for similar
programming.

Surf Cup (formerly
- Crossfire Challenge) - . City of Redmond - . . Velodrome -
Criteria Weighted Evaluation Scoring Method E(;:\Ial‘ Sf'frsl S Crossfire Foundation - C::oussflrl_e\:NSYeSIeAct .Ju\rﬁl)?dl\:;tzgials Cultural Arts C;Lyd(;:;eddmoﬂfs USAggr:?Z;S:':: WA Marymoor Ju\r:?(;cr)c'irr:kn;ver
y LWYSA (LATE P Programming 9 Grand Prix
APPLICATION)
Yes, > 4X grant amount requested = 3
. " . . Yes, > 3X =2
Does the project have additional funding sources supporting the event? es, > 3X grant amount requested 3 3 3 3 2
Yes, > 2X grant amount requested = 1
) No =0
5mﬁﬂi Is this fundi tf ject/event or t d ing |VcSnewproject =3
p s this funding request for a new project/event or to expand an on-going Ves, expand existing project = 1-2 0 0 0 1 )
project/event?
No =0
Is the event produced by a non-profit* or not for profit? Yes=1 1 1 1 1 0
*must provide proof No: N/A =0
>90% of attendees =7
75-90% of attendees =6
60-75% of attendees =5
45-60% of attendees =4
Will the event attract regional visitors and not have a primary audience of |[30-45% of attendees = 3
Redmond residents? (Use total attendees more than 50 miles/overall 15-30% of attendees = 2 7 3 3 3 1
attendance number) 5-14% of attendees =1
No*(<5%) = 0 (disqualified)
*No to this question disqualifies the application
as this is not a flexible criterion.
>30,000 =9
25,000 - 29,999 =8
20,000 -24,999=7
Attendance scale 15,000 — 19,999 =6
10,000 — 14,999 =5 9 9 9 4 6
(each day would be a new attendance count even if the same people 5,000-9,999=4
attend since those people are spending another day in Redmond) 1,000 -4,999=3
500-999 =2
50-499 =1
<49=0
Will the event build a new audience for the City? Yes =3
Somewhat = 2 0 0 0 1 )
. . (i.e. spectators for a sport not previously held in the City or other activity |Minimal = 1
Tourism Promotlon the City has not previously attracted guests for) No =0
(27 points)
Yes =5
Can the project prove the attendance numbers they are proposing in Somewhat = 3-4
their application? Minimally = 1-2
. No=0
Yes (5)- these numbers can be directly proven through full attendance
registration, ticketing, and/or documented hotel stays from previous years
Somewhat (3-4)- some of these numbers can be directly proven; or this is 5 5 5 3 1
anew event
Minimally (1-2)- the numbers cannot be proven, but appear reasonable to
the committee based on other proven factors
No (0)- these numbers cannot be proven, and the committee lacks
confidence in the estimates or calculation methods
. . . , . Yes =1-3
Does this event take place in the ‘shoulder season’ or time of the year _
. . " NoorN/A=0
where hotels and overnight accommodations traditionally need more
business?
0 0 0 0 3
Yes (1-3)- The event takes place from October — April; N/A
No (0)
>10,000 paid lodging nights = 8
5,000 -9,999 =7
2,000-4,999=6
1,000-1,999 =5
Generates night stays 500-999=4 8 8 6 6 2
100-499=3
50-99=2
25-49=1
<24 paid lodging nights = 0
Yes =5
_ _ _ o o ) Somewhat = 3-4
If this project was held previously, did it generate sufficient overnight Minimally = 1-2
stays for the funding being requested based on accurate and proven No =0
data provided?
Yes (5)- the funding request is reasonable based on past and proven
Tourism Promotion - |overnight stays generated
Attributable lodging o o _ _
stays Somewhat (3-4)- it is likely a sufficient number of overnight stays will be
(18 points) generated for the funding requested; or this is a new(er) project within last 5 4 5 5 1
2 years
Minimally (1-2)- the overnight stay numbers cannot be proven, but the
numbers feel accurate to the committee based on the funding request
and other proven factors
No (0)- these numbers cannot be proven, and the committee lacks
confidence in the estimates or calculation methods for overnight stays, or
this project generates few or no overnight hotel stays
Is this a multiday event or project? Yes = 1-5
No=0
Yes (5) - 6 or more days of programming
Yes (4) — 5 days of programming 5 5 5 5 5
Yes (3) — 4 days of programming
Yes (2) — 3 days of programming
Yes (1) — 2 days of programming
No (0) — 1 day of programming; single day event
Yes =5
Is the event innovative or offer something unusual or unique? Somewhat = 3-4
Minimal = 1-2
Yes (5)- no event/project of this kind has been done before No =0
Somewhat (3-4)- only a handful of projects/events like this have taken
place in Redmond or elsewhere/OR this event is going in a new and
Innovation unique direction/OR this is a newer event for Redmond 0 0 0 3 3
(5 points)
Minimal (1-2)- Many projects/events like this have taken place but, not in
Redmond in the last 5 years OR this event is unique to Redmond and a
similar event doesn't happen anywhere else within the Pacific Northwest in
the same year (Washington, Oregon)
No (0)- Many events like this have taken place in Redmond and elsewhere
_ _ _ Supports many local businesses = 3
Is the project likely to support or detract from local businesses? Supports a few local businesses = 2
) ) S Minimal support or not defined = 1 3 3 3 1 3
(i.e. promotes multiple hotel stays, projectis in an area surrounded by Detracts from local businesses = 0
. businesses that will benefit with positive revenue from the event etc.)
Benefit and Impact to the
Community Does this event or project promote Redmond as an inclusive and Yes =1-3
(6 points) welcoming city. No or N/A =0
. . . . 0 0 0 0 2
Yes- the project is managed by a cultural or inclusive-oriented
organization, and the project targets an underrepresented group.
YES: ONE-DATE LATE
Does applicant meet minimum criteria? Yes SUBMISSION - REDUCED Yes Yes Yes
FUNDING
Is there a World Cup component to the event or interest of involvement from the applicant? Possibly Possibly/Undecided
Match achieved via proposal? Did the application show they can match what they are requesting?
M D t Park & Est E Id Cit M M
Location 60 - Acres Park 60 Acres Park 60 - Acres Park I All Over Redmond owntown ar sterra mera _I y LTl Ll
Velodrome Park Gymnastics Velodrome Velodrome
Estimated Attendance 80,000 220,500 45,000 8,400 16,000 10,000 800 3,600 2,500
Estimated project lodging nights on application 12,000 11,550 2,072 2,000 65 65 175 200 200
Additional event revenue? Amount of additional funding event will have. This is the amount they are demonstrating they can meet the match with. 300,000 450,000 304,000 42,000 20,000 6,500
Amount applicant requested for grant? 50,000 75,000 | S 25,000 15,000 7,500 4,000
Grant dollars per projected lodging night requested? S 417 (S 6.49] S 12.07] S 7.50] $ 769.23 37.50 20.00
17.5(2025); 17K
2024); 7K (23/24/25); K (2025); 2.5K
=L ey 2 SO 16(5|(<)(20)23)- e 50K (2022-2025); 7 glf(éoz/zﬁ)' o (2052):1)- :
Grant Amount Recommended in Past by LTAC? 25K (2022, 2024)| 35K(2022); 30K(2019); : ’ 10K (24/25) 50K(2022); ’ 8K (2022-2025) i ’ !
45K(2020-Not Used) 17K(2022); 25K(2021) 25K (2021) 6K (2019); 3K(2023); 3.5K
16K(2021); 5K (2018) (2021)

50K (2021-
2025)

250.00

Latha volunteers as the vice
chair for the City of Redmond
Arts and Culture Commission

2026 Dates are TBD due to
World Cup

LTAC discussion: Several
members noted that the
City’s current level of
contribution to City events
and Cultural Arts
programming is high. They
requested that the City
continue exploring
alternative funding sources
outside of the lodging tax
fund to better align event
support with funding levels
for similar programming.

Note: no award of funds can exceed 50% of the cost of the project

Bports: These projects have a proven ability to draw targeted interest and attendance from out-of-town guests who stay in the hotels.
Blue Registration and hotel room block data can be provided. Staff works with these organizers to maximize City economic impact. Staff
encourage organizers to promote pre and post stays and itineraries in Redmond to expand multiplier of economic impact.

Arts and Culture: These projects help showcase Redmond’s as a vibrant, welcoming, and rich multicultural destination. Many of these
events have a large regional draw and staff will continue to work with organizers to partner with hotels and promote overnight stays and
multi-day itineraries in Redmond.

Bhcubation: These are new projects existing 3 or less years and may not have a clear demonstratable tourism benefit. These projects
might be only one day events or promotions more geared to the community within 50 miles. The project will be monitored to show
progress toward growing and demonstrating tourism benefits. Funding is not considered sustained and will only be provided in future
years if event can demonstrate tourism benefit growth.

Other: These are all other projects such as general festivals, smaller events, education, STEM, niche' market events etc. These projects
may also have a small interest group.

Did not meet Criteria: These applicants are not recommended for funding because they lack proof of concept, their application was not
complete, or they did not successfully meet criteria for tourism funding. Staff and Experience Redmond consultant will work with the
applicant to further develop the concept and position event to meet tourism benefit and funding criteria where possible.

Yellow

City funded events currently given funding from dedicated percentages set in 2005. All funding must adhere to RCW 67.28 requirements.

TOTAL: $

175,000



Surf Cup (formerly
Crossf_lre Challenge) " lcrosstire selectl  Velodrome - City of Redmond -
Crossfire Foundation - Cubp - LWYSA | Junior Nationals Cultural Arts
LWYSA (LATE P Programming
APPLICATION)

ECNL Girl's
Playoffs

City of Redmond - USA Gymnastics WA

iteri Weighted Evaluati i .
Criteria eighted Evaluation Scoring Method Redmond Lights Conference

YES: ONE-DATE LATE
Yes SUBMISSION - REDUCED Yes Yes Yes
FUNDING

Does applicant meet minimum criteria?

Downtown Park & Esterra Emerald City
Park Gymnastics

Marymoor

60 - Acres Park 60 Acres Park 60 - Acres Park
Velodrome

Location All Over Redmond

800

Estimated Attendance 80,000 220,500 45,000 8,400 16,000 10,000

Estimated project lodging nights on application 12,000 11,550 2,072 2,000 65 65 175

Additional event revenue? Amount of additional funding event will have. This is the amount they are demonstrating they can meet the match with. 300,000 450,000 304,000 42,000

Amount applicant requested for grant?

50,000 75,000 25,000 15,000

$ 4171 $ 6.49| $ 12.07] $ 7.50]| $ 769.23
17.5 (2025); 17K

Grant dollars per projected lodging night requested?

2024);
S 35K (24/25); 30K(2023); | (5|<( 5 0)2 3) 50K (24/25); 46K(2023); RS
Grant Amount Recommended in Past by LTAC? ’ 35K(2022); 30K(2019); i ! 10K (24/25) 50K(2022); ’ 8K (2022-2025)
2024) 45K(2020-Not Used) 17K(2022); 25K(2021) 25K (2021)
16K(2021);

Recommended grant dollars per projected lodging night requested? 769.23

Large cultural arts element of
Redmond Lights. Plan to expand
the current footprint into Esterra
Park in a different part of the

Programming is often times
new and unique.

Robust discussion regarding this

event and the one-day-late LTAC discussion: Several -
application. LTAC expressed members noted that the b
strong support for the City’s current level of LTAC discussion: Several
thousands of guaranteed stays. contribution to City events members noted th:-;t the Citv’s
Notes about scorin The LTAC voted and approved and Cultural Arts current level of contributionyto
9 this application for funding programming is high. They Citv events and Cultural Arts
consideration with a 4-2 vote. requested that the City y L
. . programming is high. They
The LTAC recommended 50% continue exploring . .
) . . . ) requested that the City continue
reduction from previous funding alternative funding sources exploring alternative fundin
levels due to the late outside of the lodging tax 2 : . ) -
. . sources outside of the lodging tax
submission. fund to better align event

fund to better align event
support with funding levels for
similar programming.

support with funding levels
for similar programming.

Latha volunteers as the vice
Noted Conflicts chair for the City of Redmond
Arts and Culture Commission

Note: no award of funds can exceed 50% of the cost of the project

Bports: These projects have a proven ability to draw targeted interest and attendance from out-of-town guests who stay in the
hotels. Registration and hotel room block data can be provided. Staff works with these organizers to maximize City economic
impact. Staff encourage organizers to promote pre and post stays and itineraries in Redmond to expand multiplier of economic
impact.

Blue

Arts and Culture: These projects help showcase Redmond’s as a vibrant, welcoming, and rich multicultural destination. Many of
these events have a large regional draw and staff will continue to work with organizers to partner with hotels and promote
overnight stays and multi-day itineraries in Redmond.

Bhcubation: These are new projects existing 3 or less years and may not have a clear demonstratable tourism benefit. These
projects might be only one day events or promotions more geared to the community within 50 miles. The project will be
monitored to show progress toward growing and demonstrating tourism benefits. Funding is not considered sustained and will
only be provided in future years if event can demonstrate tourism benefit growth.

Other: These are all other projects such as general festivals, smaller events, education, STEM, niche' market events etc. These
projects may also have a small interest group.

City funded events currently given funding from dedicated percentages set in 2005. All funding must adhere to RCW 67.28

Yellow .
requirements.

Did not meet Criteria: These applicants are not recommended for funding because they lack proof of concept, their application

was not complete, or they did not successfully meet criteria for tourism funding. Staff and Experience Redmond consultant will

work with the applicant to further develop the concept and position event to meet tourism benefit and funding criteria where
possible.




Velodrome -
Marymoor
Grand Prix

Marymoor
Velodrome

Velodrome -
Junior
Takeover

City of Redmond -
Derby Days

3,600

Marymoor
Velodrome

Municipal Campus

200

2,500

35,000

20,000

200

200

7,500

6,500

160,000

37.50

4,000

50,000

7K (23/24/25);
7.5K(2022);
6K (2019);

5K (2018)

20.00

250.00

3K (2025); 2.5K
(2024);

3K(2023); 3.5K
(2021)

2026 Dates are TBD due to
World Cup

LTAC discussion: Several
members noted that the
City’s current level of
contribution to City events
and Cultural Arts
programming is high. They
requested that the City
continue exploring
alternative funding sources
outside of the lodging tax
fund to better align event
support with funding levels
for similar programming.

TOTAL: $

175,000



, Estimated LTAC
. Estimated .
Applicant Score Lodging Recommended
Attendance . .
Nights Funding
ECNL Girl's Playoffs 46 80,000 12,000 23,000
Surf Cup (formerly
Crossfire Challenge) -
Crossfire Foundation - 41 220,500 11,550 17,000
LWYSA (LATE
APPLICATION)
Crossfire Select Cup -
LWYSA 37 45,000 2,072 16,000
W leliio e Tl 36 8,400 2,000 9,000
Nationals
City of Redmond - (_Zultural 33 16,000 65 50,000
Arts Programming

City of Redmond -
Redmond Lights 29 10,000 65 50,000
USA Gymnastics WA )8 300 175 7,000
Conference
Cinco de Mayo - Centro 27 17,500 150 10,000
Cultural Mexicano




Velodrome - Marymoor

Velodrome - Junior 22 2,500 200 $ 3,000
Takeover
City of Re([j)z)(l)snd - Derby 22 35 000 200 $ 50,000







Notes/LTAC Discussion

Robust discussion regarding this event and the one-day-late
application. LTAC expressed strong support for the thousands of
guaranteed stays. The LTAC voted and approved this application

for funding consideration with a 4-2 vote. The LTAC recommended

50% reduction from previous funding levels due to the late

submission.

Programming is often times new and unique.

LTAC discussion: Several members noted that the City’s current
level of contribution to City events and Cultural Arts programming
is high. They requested that the City continue exploring alternative
funding sources outside of the lodging tax fund to better align

event support with funding levels for similar programming.

Large cultural arts element of Redmond Lights. Plan to expand the
current footprint into Esterra Park in a different part of the city.

LTAC discussion: Several members noted that the City’s current
level of contribution to City events and Cultural Arts programming
is high. They requested that the City continue exploring alternative

funding sources outside of the lodging tax fund to better align

event support with funding levels for similar programming.

LTAC discussion: The LTAC increased this amount by $2,000 from
the staff recommendation. They discussed the rising costs of City of
Redmond Park permits/fees and chose to give slightly more with
excess funding available.




2026 Dates are TBD due to World Cup

LTAC discussion: Several members noted that the City’s current
level of contribution to City events and Cultural Arts programming
is high. They requested that the City continue exploring alternative

funding sources outside of the lodging tax fund to better align

event support with funding levels for similar programming.







