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Section 1: Executive Summary

This Recreation Program Plan establishes a compelling vision and overall direction for recreation
programming and services in Redmond aligned with community needs and priorities. It outlines a defined
programming process that engages community members and City decision makers to review and refine
strategies, services, and direction for recreation programming. It reinforces the strategies that ensure
recreational programming is financially sustainable and meets the needs of the community in alignment
with city-wide and departmental goals. This plan is intended to guide the Department over the next three
years by providing a clear vision, strategic direction, and actionable roadmap for advancing recreational
programming excellence, with updates occurring every three years to reflect evolving community needs
and priorities. The Recreation Program Plan is also a required element of Commission for Accreditation of
Park and Recreation Agencies (CAPRA) accreditation, which the Redmond Parks and Recreation
Department is considering within the next five to seven years.

Planning Context

This Recreation Program Plan was developed in the context of Redmond’s overall long-range planning and
policy framework, building on existing plans and other relevant documents related to recreation
programming and services in the community. The development of this plan included robust public input
and engagement, specifically focused on the delivery of recreation programming in Redmond. It is
grounded in the strategic balance of meeting community needs and acknowledging the capacity and core
competencies of the City. Below is the list of approved plans that were reviewed and aligned with in this
process.

e 2023 Parks, Arts, Recreation, Culture, and Conservation Plan (PARCC)
* Redmond 2050 Comprehensive Plan

* 2022 Cost of Service Plan Update

* 2017 Public Arts Master Plan

*  Cultural Facilities Strategic Plan

*  Facilities Strategic Management Plan

In addition, the Recreation Program Plan reinforces the overarching themes and strategies established in
the 2023 PARCC Plan as noted in the graphic below.

Parks and Recreation Department Priorities

o EXPAND ACCESS FOR ALL @ INNOVATE FOR THE FUTURE

P = Partner to expand Parks and Recreation
Prioritize investments in underserved areas offerings

Design spaces for all ages and abilities
Encourage multifunctional design and flexible
use inrenovations and new facilities

Create interim uses of undeveloped parks to
increase capacity of the system

Add and enhance amenities in parks facing
high demand

9 BUILD STRONG COMMUNITIES e PROTECT THE NATURAL
ENVIRONMENT

Develop vibrant spaces with public art, events,

and green spaces = Expand tree canopy, support for pollinators, and
Encourage multimodal connections between native landscaping

parks and community centers = Prepare for climate change with resilient site
Expand recreational programming to reflect designand conservation

community interests = Continue to lead on maintenance best practices
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What We’ve Learned
While there were many detailed findings from the analyses and assessments performed in this Recreation
Program Plan, there were some primary learnings from the process that shaped the recommendations.

1. Redmond is growing and diversifying rapidly with an expected 31% growth in its resident
population over the next 15 years.

2. The recreation program portfolio is robust with over 240 distinct offerings across 10 core program
areas. It has strong bones but is under-leveraged. There are gaps in service in meeting community
needs, creating opportunities for growth and evolution of the portfolio while also focusing on
quality of programs over quantity.

3. Recreation programs are largely site-based in a system of facilities that range widely from new and
state-of-the-art to those in need of investment.

4. There are opportunities to improve the public access to information by enhancing the usability of
the website and online registration system.

5. By continuing on a trajectory of continual self-improvement through improved training,
clarification of roles and responsibilities, and inter‘glep{a(tmental coordination and communication,
the department can become a modern and preférred e‘mployer and workplace.

Here's what this means for the Department over the nE{(t five yea rs.
Key Pillars of the Recreation Prograr>|\ Plan
The recommendations that have bee devélope in th|s plan are organized into five key pillars that provide
the organizing framework of priorities al’\ld strategic actions for successful implementation.
*‘; ) S
[

- .
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Pillar 1: Pillar 2: Pillar 3:

Grow and Activate Invest in

Refine the Underserved Infrastructure
Program Communities and Facilities
Portfolio and Spaces
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The following key recommendations have been developed to address the prioritized community needs,
myriad analytical findings of the process, and to operationalize each of the key pillars.

Pillar 1: Grow and Refine the Recreation Program Portfolio
The Redmond Parks and Recreation Department maintains a robust recreation program portfolio with over
240 distinct offerings across 10 core program areas. While additional and new programming should be
explored and identified, existing programs should also be regularly evaluated to determine their ability to
meet all performance expectations and the priorities of the city and community members.
Recommendations: Implement a quarterly program evaluation system using defined KPIs to improve
portfolio performance, adhere to cost recovery goals, and evaluate and discontinue underperforming
programs. Restructure program offerings over three years by discontinuing or consolidating low-
performing programs and prioritizing high-demand, high-impact services to mature growth programs.

» Establish standardized KPIs (participation, cost recovery, satisfaction, equity impact).

*  Conduct quarterly program reviews as a recreation team led by Recreation Manager.

* Identify programs to expand, revise, partner, or discontinue.

* Review programs utilizing the lifecycle analysis framework, evaluation findings, and community

engagement results.
*  Reduce program offerings to focus on what the community needs and wants.
*  Publish annual performance summary.

Outcome: A high-performing program portfolio aligned with community needs that provides diverse
offerings.

Pillar 2: Activate Underserved Communities and Spaces

Redmond has grown and continues to grow as a community, creating areas within the city that are
currently not well served by the program delivery or recreation facilities. This is evident even when
evaluating the presence and locations of other public and private service providers. Notably, the area of
the city with the most obvious service gap is the Overlake and Idylwood neighborhoods. Other segments
of the community, from a demographic perspective, appear to be well covered with recreation program
opportunities provided by the City (or alternative providers), except for additional programming serving
more economically distressed community members.

Recommendations: Develop targeted service expansion strategies for underserved areas using a
combination of programming, partnerships, and facility planning.

* Establish Overlake and Idylwood neighborhoods as priority areas for program expansion.
* Evaluate service gaps by looking at both public and private recreation providers to understand
overall community coverage.
* Explore the development of additional programs with multi-cultural themes and diverse target
audiences that better meet the needs of Redmond’s diverse residents.
* Continue to promote fee assistance programs available to community members to increase
awareness of this service that helps reduce fees for most recreation programs and services.
* Explore expanded Tier 1 programming, which focuses on low-cost and free offerings, to reduce
barriers for low-income community members where participation barriers may exist.
Outcome: More equitable and strategically distributed recreation services that better meet the needs of
underserved geographic areas and populations.
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Pillar 3: Continue to Invest in Infrastructure and Facilities

Redmond recently completed construction and opened the state-of-the-art Redmond Senior &
Community Center (RSCC) in May 2024, a 51,290-square-foot recreation facility that was a $61.7 million
investment by the City. Existing facilities that are considered to be in a “Good” to “Fair” condition include
the Redmond Community Center at Marymoor Village, Farrel-McWhirter Park, splashpads, sport courts,
and sports fields. There are also facilities rated as a ‘Fair’ to ‘Poor’ condition, such as Redmond Pool and
the Old Firehouse Teen Center. Recognizing the importance of youth-focused spaces, the City Council has
committed to demolishing and rebuilding the Old Firehouse Teen Center to meet the evolving needs of
teens and the broader community. It will be important over the next five to ten years to continue to
monitor and keep facility infrastructure up to date to meet the needs of the Redmond community. The
Old Redmond School House, which was partially leased from the Lake Washington School District for
recreation programming, had alease agreement that ended on December 31, 2025. The Lake Washington
School District and the City of Redmond have agreed that the City will vacate the facility by the end of
June 2026 to accommodate the District’s operational needs for the entire building. City staff relocated
affected programs to other City facilities. Finally, there is a great potential opportunity to activate the
Sammamish River, a high-quality recreational asset that runs through Redmond. This would require
exploring a partnership with King County to develop two to three river access points on public parkland,
thereby creating a river trail in Redmond.

Recommendation: Continue to monitor facility needs and redevelopment through the current 6 year
capital improvement program and a 20 year capital investment strategy focused on aging infrastructure,
geographic service gaps, and identified areas of . unmet needs.

* Maintain and continue to invest in facilities currently in Good to Fair condition (e.g., community
centers, parks, splashpads, sport courts, sports fields, etc.) to preserve service levels.
* Advance the rebuilding of the Old Firehouse Teen Center to ensure it meets evolving youth and
community needs.
*  Conduct a comprehensive community survey to assess how the Redmond Pool and current service
provided by Wave Aquatics are meeting community needs.
Outcome: A modernized, strategically maintained recreation facility system that meets current and future
community needs.

Overall Scores by Category ’ Infrastructure poe ‘ chnology and A )0 ‘ dernizati S— Condition
Redmond Senior & Community Center S E] 2] 58] 5 Sl 55| 5| 58555555 25] 5 99 “
Redmond Senior & Community Center (Sports Courts) 5 5 5 5 5 5| 4 4 5 5 5 3 1 4 4| 4 5 5 5 5 89 Good
Downtown Park Splash Pad 4 4 5 5 5 4 Bl 4 4 4 4 3 4 4 4 Bl Bl 8 4 8 77 Good
Grasslawn Park Sports Fields 5 4|5 45 45 4,2 3 2 3 4 3 4|3 4 4| 4 4 76 Good
Perrigo Park Sports Fields 4 4 5 4.5 4.5 4 .13 3|3 4 3|4 3 4 4 4 4 75 Good
Grasslawn Splash Pad 3] 3 | 3 R4 3 |R4NAREARE A 3 | 3| 3 |B4N 3 |B4 3| 3 (B4 72 Good
Hartman Park Sports Fields 3 (B4 a4 42 3 |04 4 3| 3| 3|4 3|04 44 4 3|4 70 Fair
Redmond Community Center at Marymoor Village 3 (B28 4 3 (B4 2 44 (R 3 (R 3 |28 3| 3 B2 3| 3 |52 65 Fair
Farrel-McWhirter Park 4 3 3 3 3 3 3 3 5 1 1 2 4 3 4 3 3 4 3 3 61 Fair
Old Redmond School House 31 3| 3 |W2ME28 3 | 3| 3 |48 AR 4 3| 3| 3| 3| 3| 3| 3 58 “
Redmond Pool 3 2 3 3 8 8 2 3 8 8 3 3 2 3 3 3 3 4 3 3 58 “
Old Redmond Schoolhouse (Sports Courts) 3 3 3 2 2 2 3 2 4 3 1 2 3 2 2| 2| 2 2 2 2 47 “

Note: The image above is an overview snapshot of the facility assessment analysis that supported the development of these
recommendations. Ineach category, there are four separate attributes to score for a max value of 20 points with a totalsum mary
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of 100 points across all categories. Scores in this analysis range from 5 = Excellent, 4 = Good, 3 = Fair, 2 = Poor, and 1 = Very Poor.
Further details of this analysis can be found later in this report and in the appendices.

Pillar 4: Improve the Accessibility of Program and Registration Information

While 61% of survey respondents reported visiting the Department’s website within the last year, only
39% indicated they had participated in programs or events. This gap suggests that although residents are
seeking information about recreation opportunities, barriers may exist in how program and registration
information is organized, communicated, or accessed. Improving the accessibility, clarity, and usability of
program and registration information can help convert interest into participation and ensure community
members can more easily discover and engage with available offerings.

Recommendation: Investigate the online program and registration experience to improve clarity,
discoverability, and account access, targeting measurable increases in participation conversion rates.
* Review website accessibility and integration with current recreation software.
* Determine ways to improve the ease of learning about program details, creating an account, and
finding desired programs.

Outcome: The website serves all community members, offering a clear opportunity for community
members to engage and increase program participation.

Q1l1. Have you visited the Redmond Parks and Recreation Q1lla. How easy or difficult WaS' it to do each of the fO”OWlng?
registration Website (redmond.govlregister) in thE past tWO VearS? by percentage of respondents answered “yes” to Question 11 (excluding “not applicable”)
by percentage of respondent

Receive confirmation of registration 27% 47% 21% 6%
Add programs to your cart 46% 20% 12%
Understand program details (time, cost, location) e S e
Create an account or login “ 3% 2% 10%
Find the program you wanted 37% 27% 24%
. Very Easy Easy Neutral Difficult/Very Difficult

Only 39% of respondents indicated they have participated in a program or event in the last 12 months.

Pillar 5: Modernize Training, Professional Development, and Performance Management

The final major recommendation of the Recreation Program Plan is focused on elevating the
organizational effectiveness of the Recreation Division within the Parks and Recreation Department. As
specifically requested in the City’s original scope of work, this plan includes the development of a
Recreation Resources Toolkit. This is a stand-alone tool to this program plan that features an update of
minimum training standards for each classification of staff position, establishes baseline KPIs in which
performance of programs can be better monitored, and creates formalized customer and participant
feedback processes and tools. The Department has been clear that a priority of this plan is to continue to
improve the Redmond Parks and Recreation Department as a modern employer of choice.

Recommendation: Implement a standardized training, performance management, and professional
development framework to strengthen service consistency, accountability, and staff retention.

8
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* Develop and implement a Recreation Resources Toolkit outlining updated minimum training
standards for staff, frameworks for operation, and standardized systems.

*  Establish KPIs to better monitor and evaluate program performance.

* Formalize customer and participant feedback processes and tools.

» Clarify staff responsibilities and team structures to improve accountability and coordination.

Outcome: A high-performing, future-thinking Recreation Division positioned as a top employer capable of
delivering consistent, high-quality services.

Desired Outcomes From this Plan

This Recreation Program Plan is grounded in a comprehensive understanding of Redmond’s evolving
community needs, recreation trends, organizational strengths, and operational realities. Developed
collaboratively by staff and consultants, the plan balances ambition with practicality by providing a clear
framework for achievable implementation while also identifying opportunities for innovation and long-
term growth. The recommendations are intended to strengthen and elevate the Department as a best-in-
class Parks and Recreation system recognized both regionally and nationally.

The sections that follow outline the foundation of the plan in greater detail. Through a series of
assessments, analyses, community engagement efforts, and research findings, the document traces how
key themes, priorities, and recommendations emerged. This progression provides the context and
rationale behind the plan’s strategic pillars and implementation recommendations, illustrating how
community input, data, and best practices informed the direction of the Recreation Program Plan.
Additional supporting information is provided in the appendices, the 2025 City of Redmond Needs
Assessment Survey Findings Report, and the Recreation Resources Toolkit.
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Section 2: Context and Credibility

The Importance of this Recreation Program Plan
This Recreation Program Plan has been developed to elevate the
overall quality of recreation programs and services. It provides
guidance to staff and leadership on continually evolving and
improving the recreation program portfolio. This Plan is not
intended to be prescriptive but more strategic and directional
while also providing clear action steps. It makes a direct link
between data and findings from this process to
recommendations and the decision-making process. This Plan is
intended to guide the department over the next three years by
providing a clear vision, strategic direction, and actionable
roadmap for advancing recreational programming excellence,
with updates occurring every three years to reflect evolving
community needs and priorities.

Important considerations to ensure the
Recreation Program Plan is a useful
management tool in daily decision making:

1. Anchor It to Outcomes, Not Tasks
2. Build in Performance Metrics

3. Assign Ownership and Authority

4. Establish Decision Points

5. Integrate It into Regular Operations

6. Make It Adaptive

Connect It to Workplace Culture

The Recreation Program Plan is one of the first major efforts of the department to advance the pursuit of
the Commission for Accreditation Parks and Recreation Agencies (CAPRA) accreditation as a best-in-class
agency. This accreditation will likely take two to three years to meet all the required elements, as it is a
rigorous process that strengthens the department’s accountability to its staff, the community, and city
leadership. Meeting the accreditation requirements will strengthen the department’s planning efforts,
establish and illustrate a direct link between programs to community needs, and ensure that regular and
ongoing engagement with the community is authentic and inclusive. Additionally, CAPRA accreditation
will assist the department in being more competitive when exploring and pursuing future grant funding
opportunities..

The Planning Process
The Recreation Program Plan followed a transparent, accessible, and rigorous process inits development
from May 2025 through February 2026. Starting with a “Strengths-Challenges Opportunities-Threats
(S.C.0.T.)" analysis with recreation staff and department leadership, the process took the planning team
through a robust series of community and stakeholder engagement activities, staff engagement
opportunities, multiple analyses and assessments, and implementation planning. The graphic below
depicts the major stages and planning actions of the process.

Where Are We Today?
Where Are We Going Tomorrow?

Community engagement  JEANE» RN TS 3y T 50
needs analysis

5.C.0.T. analysis

Site and facility review

G5 mapping

Recreation program
analysis

Stakeholder engagement

Community survey

Demographics &
recreation trends analysis

Needs prioritization

Implementation strategies
Strategicaction plan

Recreation Resources
Toolkit

11
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The Decision Tree

All of the recommendations and strategies developed in this Recreation Program Plan are data-driven,
reflective of national best practices, and uniquely relevant to the Redmond community. The
recommendations are gleaned from demographic and recreational trend data, extensive stakeholder and
community engagement, staff engagement, program and facility assessments, and GIS analyses. The
graphic below illustrates how all this data contributes to the development of recommendations and
strategies that represent an informed and strategic approach to advancing the recreation program
portfolio over the next five years.

City of Redmond / Parks and
Recreation Department

Redmond Recreation Programs
Recommendations and Strategies

Community
Profile

Gap Analyses

Online Survey
Demographics Community Facility and Input
Engagement

Recreational Assessment Statistically
Trends Online Survey Program Current Valid Survey
and Input Analysis

Program Condition Stakeholder
Participation Statistically Age Capacity and Staff
Valid Survey Segmentation Engagement

Level of

Service

Stakeholder Lifecycle
and Staff Analysis

Gaps in Service
Engagement Program p

Participation

Program

Classification
and Financial
Performance

The entire process is based on the guidance, direction, and strategies already identified as priorities in the
2023 PARCC Plan, 2022 Cost of Service Update, and other related approved plans noted previously.

12
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Section 3: Where are We Today
Community Profile

The following section details the community profile of the City of Redmond and the surrounding
communities and community members that the Redmond Parks and Recreation Department serve. While
a summary is found below, a more heavily detailed analysis of this community’s demographic profile can

be found in Appendix A.

Demographic Overview of Redmond, Washington

Households

D Population

81,780 people live in the area, 42,770 men and
39,010 women.

With growth of 1.3%, the population is
expected to reach 87,129 by 2028.

Population
Growth 105,084
96,474
86,812
80,040
73,256

54,511
2010 2020 2024 2029 2034 2039
Census Census Estimate Projection Projection Projection

[ Total Population === Population Annual Growth Rate

13

In 2023, there were 33,665 households with an
average size of 2.41 people per household.

Household expenditure is $184,895 per year,
with $7,982 spent eating out, $19,465 on
transport and $56,906 on retail.

Home Value
The median home value is $1,214,182 with

home ownership at 39.6%.

Of the 36,270 homes 13,333 are owner
occupied and 2,605 (7.2% ) vacant.

41.3%

Race

8.5%
3.2%
2.4%
0.4%
0.1%

44.0%

Household Income

Disposable income averages $168,005 per
household or $90,477 per capita.

An estimated 6.5% households live below the
poverty line while 24.1% have $200,000 or
more in disposable income.

Age
The median age is 35.3.
22.4% are under 18,

67.7% 18-65 and
10.5% 65 or older.

@ Asian

@ White

O Multiple Races
© Other Race

@ Black

@ Mative American

@ Facific lslander
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Based off the demographic information above and in Appendix A, the following demographic implications
should be considered by the department.

Plan for a balanced but aging population:
The city remains well distributed across age groups, though smaller segments include ages 13-17
and adults 55+. With the median age rising (34.2 in 2010 to 34.7 in 2024, projected to increase
further), amenities should increasingly appeal to middle-aged adults (35-54, both with and
without kids), while facilities and programs need to remain accessible to older adults and youth.

Respond to shifting youth and young adult trends:
The 18-34 population is declining (32% in 2010 to 25% by 2039), while the 0—12 population is
growing (+2%). Expand youth and family programming while maintaining offerings for adolescents
(13—17) and younger adults.

Leverage strong income:
High household and per capita incomes support - continued cost recovery and high-quality
programming aligned with high community expectations.

Prepare for sustained population growth:
Recent population growth (2.28% annually from 2020-2024, above the U.S. average) and continued
projected growth (2.09% through 2038) require proactive planning for new amenities and
maintenance of existing facilities.

Reflect increasing diversity:
As the population grows and diversifies by age and race, programs, outreach, and communications
should evolve to remain inclusive and responsive.

14
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Recreation Trends Analysis

The Trends Analysis offers insights into national, regional, and local recreational trends, as well as
recreational interests across different age segments. The data for this analysis were sourced from the
Sports & Fitness Industry Association (SFIA), the National Recreation and Park Association (NRPA), and
ESRI. All trend data is derived from current or historical participation rates, statistically valid survey results,
or NRPA Park Metrics.

National recreation trends provide the department with a broad overview of what the Parks and
Recreation industry has seen over the past decade nationwide. We can look to these national trends to
provide a large, useful sample that may explain current recreation phenomena and possibly predict future
ones. The figures below provide a brief snapshot of these national trends, including an increase in the
nation’s active population and the age demographics expected in certain offerings nationwide. The full
‘National Trends in Recreation’ section, with a more detailed synopsis of national trends across several
different recreation categories, can be found in Appendices B and C.

The data summarized below evaluate sport and leisure market potential data for Redmond community
members, as provided by ESRI. Through a combination of surveys (like the MRI Survey of the American
Consumer and the Doublebase Survey from market research company MRI-Simmons), ESRI created the
Market Potential Index (MPI). MPI compares local participation rates to the U.S. national average, which
is set at 100:

e MPI greater than 100 indicates residents are more likely than the national average to participate
in an activity.

e MPI equal to 100 indicates participation rates are consistent with the national average.

e MPI less than 100 indicates residents are less likely than the national average to participate in an
activity.

The service area is evaluated across four categories:

e General Sports —traditional and organized sports participation

e Fitness — exercise, wellness, and gym-related activities

e Qutdoor Activities — recreation such as hiking, biking, camping, and similar pursuits
e Commercial Recreation — fee-based leisure and entertainment activities

Key Takeaways from Local Sport and Leisure Market Potential:

e Tennis and Hiking both scored above the national average, while also outperforming most of
their other General Sports or Outdoor Activities counterparts, according to the analysis.
e Redmond exceeded the national average in almost all aspects, with 43 of the 48 measured
activities scoring at or above the national average of 100.
e General Sports: All measured sports in Redmond scored above the national average. The highest-
ranking sports were:
o Tennis (159)
o Soccer (124)
o Pickleball (122)
Other highly rated sports included basketball (118), football (117), and softball (116). These
trends suggest continued demand for related programs and facilities.

15



Recreation Program Plan

o Fitness: Like the General Sports activities, Fitness activities are also all above the national
average. The highest-ranking fitness activities were:
o Pilates (161)
o Weight Jogging/Running (150)
o Yoga (142)
Alternatively, the lowest-scoring activities were Swimming (114), Walking for Exercise (112), and
Zumba (105).
e Outdoor Activities: Redmond scored at or above the US average on 7 of the 10 activities. The
most popular activities were:
o Road Cycling (138)
o Hiking (138)
o Rock Climbing (131).
Alternatively, the lowest scores in the Outdoor Activity MPI belonged to Saltwater Fishing (95),
Archery (84), and Freshwater Fishing (71).

Overall, when analyzing Redmond’s MPIs, the data demonstrates almost entirely above-average market
potential index (MPI) numbers in all assessed areas, with high potential in several more specific activities.
This information should be a strong consideration point when considering new programs or building new
facilities. The detailed charts that compare MPI scores for 48 sport and leisure activities that are prevalent
for Redmond community members can be found in Appendix B.

The following section is a detailed. analysis of local trends for the City of Redmond and the surrounding
region, based on data from the department. To quantify trends for specific activities and programs at a
departmental level, program enrollment data for the calendar years 2021 to 2025 were analyzed. This
data, gathered from the department’s web-based registration software, SmartRec, includes every
program held by the department over the last five years, with specific attention paid to the programs that
were held in most (or all) years since 2021. By analyzing these programs and their attendance, we can
better understand what Redmond community members want from Parks and Recreation programming.

Inthis analysis, individual programs were grouped into ten Core Program Areas, such as ‘Adult Enrichment’
or ‘Senior Programming’, to fully understand the participation trends that Redmond and the surrounding
region are experiencing in recreation offerings. This analysis utilizes several data analysis methods to best
understand Redmond’s programmatic growth (or lack thereof) in specific areas. The following subsections
outline each of these methods. Itshould be noted that while some programming areas show major growth
or decline since 2021, others show discrepancies in data due to a variety of factors, including the COVID-
19 pandemic lowering program participation in the early 2020’s that agencies across the nation are still
recovering from.

16
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Programming Data by Core Program Area

Total Enrollment Count

Using the total enrollment count across the last five programming years demonstrates the Redmond’s
programs successes. Each programming group over the last five years, in order of total participants from

high to low, is shown below.

seasonal and/or annual changes in offerings.

Activity 2021 2022 2023 2024 2025 Total
Enrollments | Enrollments | Enrollments | Enrollments | Enrollments {16
Special Events* 8,151 9,034 9,083 2555 2480
Seniors 140 505 822 9,214 17,616
Summer Camps 4,523 5,068 5,512 4,935 4,498
Fitness & Wellness 1,467 1,869 2,339 3,298 4,671
Farm & Nature 670 882 1,590 1,153 2,664
Arts & Culture 103 783 1,274 1,354 1,240
Sports Leagues 1,161 1,132 1,003 770 663
Sports/Athletics 269 551 909 840 1,684
Equestrian 632 1,025 915 635 679
Drama, Music, and Dance 3 625 964 439 1,743
Adaptive 78 116 118 107 413
Outdoor 237 151 135 204
STEM 175 134 102 126 71
Virtual Recreation** 420 9
Pet 91 72 11 32 92
Community & Culture 15 63 76 139
Total 17,898 22,105 24,869 25,593 38,857 129,322

It is important to note that enrollment numbers will fluctuate based on

Enrollment
Growth (2021
t0 2025)

-5671
17,476
-25
3,204
1994
1137
-498
1,415
47
1,740
335
204
-104
-420
1
124
20,959

NOTE: Teen services specifically were not included in this analysis because that programming group was not consistently
separated from youth enrichment data before 2025; since then, data for teen services includes 437 participants and drop-ins in

2025 and 387 in 2026.

*‘Special Events’ programming includes community recreation events; this does not include signature events; Redmond Lights,
Derby Days, or any permitted events held on city property. Due to a software change in 2024 Rockin’ on the River was not

included in special event totals, impacting overall recorded enroliments.
**‘\/irtual Recreation’ was discontinued starting in 2023. This was primarily a program area in response to COVID.
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Total Enrollment Count by Core Program Area

These programming groups were then divided into their appropriate Core Program Area and calculated

together. As a result, each Core Program Area for the last five years, in order of total participant count
from high to low, is shown below:

2021 2022 2023 2024 2025 D
Core Program Area Total Growth (2021
Enrollments | Enrollments | Enrollments | Enrollments | Enrollments

Enrollments t0 2025)
Special Events 8151 9034 9083 2555 2480 31,303 -5671
Youth Enrichment 5330 6464 6680 5831 5452 29,757 122
Senior Programming 140 505 822 9214 17616 28,297 17,476
Health and Wellness 1467 1869 2339 3298 4671 13,644 3,204
Community and Family Programming 779 1642 2641 1624 4638 11,324 3,859
Adult Enrichment 103 783 1274 1354 1240 4,754 1,137
Youth Sports 1161 1132 1003 770 663 4,729 -498
Adult Sports 269 551 909 840 1684 4,253 1,415
Adaptive and Inclusion 498 125 118 107 413 1,261 -85
Total 17,898 22,105 24,869 25,593 38,857 129,322 20,959

When program offerings are grouped into Core Program Areas, the highest enrollment totals over the

past five years were seen in:

Youth Enrichment — 29,757 enrollments

Senior Programming — 28,297 enrollments

Recreation Special Events — 31,303 enrollments

The lowest enrollment totals over the same period were in:

e Adaptive and Inclusion Programs — 1,261 enrollments
e Adult Sports — 4,253 enrollments
e Youth Sports — 4,729 enrollments
Total Enrollment Growth
The table below shows enrollment growth by core program area from 2021 to 2025, ranked from highest
to lowest percentage growth.
Percentage Percentage Percentage Percentage | Enrollment | Percentage
Core Program Area Enr:,l(l’;tnts Enrozl(l):;nts GEr Enrozl(l):ints Sropan Enn;"lll)ritnts S Enrozl(l):'nsents Growth Count Growth
2021t02022 2022102023 2023102024 2024 to0 2025 Growth 2021t02025
Senior Programming 140 505 260.7% 822 62.8% 9214 1020.9% 17616 91.2% 17476 12483%
Adult Enrichment 103 783 660.2% 1274 62.7% 1354 6.3% 1240 -8.4% 1137 1104%
Adult Sports 269 551 104.8% 909 65.0% 840 -7.6% 1684 100.5% 1415 526%
Community and Family Programming 779 1642 110.8% 2641 60.8% 1624 -38.5% 4638 185.6% 3859 495%
Health and Wellness 1467 1869 27.4% 2339 25.1% 3298 41.0% 4671 41.6% 3204 218%
Youth Enrichment 5330 6464 21.3% 6680 3.3% 5831 -12.7% 5452 -6.5% 122 2.3%
Adaptive and Inclusion 498 125 -74.9% 118 -5.6% 107 -9.3% 413 286.0% -85 -17%
Youth Sports 1161 1132 -2.5% 1003 -11.4% 770 -23.2% 663 -13.9% -498 -43%
Special Events 8151 9034 10.8% 9083 0.5% 2555 -71.9% 2480 -2.9% -5671 -70%

Among Core Program Areas, ‘Senior Programming’ (+17,476/12,483%

increase), ‘Adult Enrichment’

(+1,137/1,104% increase), and ‘Adult Sports’ (+1,415/526% increase) saw the largest enrollment
increases from 2021 to 2025. Some programs were excluded from the analysis because they were not
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offered in some years (resulting in no percentage growth), were assigned to other Core Program Areas,
or had limited historical tracking data, which may result in seemingly large enroliment jumps.

Though some of these enrollment numbers are due to programmatic staples consistently creating
demand, other growing Core Program Areas may indicate consistent enrollment in programs that may
need more resources put towards them to increase capacity (like Summer Camps within the ‘Youth
Enrichment’ Core Program Area).

Additional context can provide a fuller story of programmatic success over the past few years. For
example, the substantial growth in ‘Senior Programming’ over the last few years (following a much
smaller number of enroliments in 2021) is due to both the addition of an operational senior center and
optimized methods of tracking drop-in program data. Notably, only three Core Program Areas saw
enrollment declines over the last five years (‘Adaptive and Inclusion’, ‘Youth Sports’, and ‘Special Events’).

Recreation Program Analysis
A summary of key findings from the recreation program analysis is provided on the following pages with
detailed findings in Appendix D.

Overall, the Core Program Area descriptions and goals effectively communicate to the public the key
benefits and desired outcomes of each Core Program Area. Additionally, the following sections are

summarized to show how the department performed in other areas of the Program Analysis.

Programming Age Segment Distribution:

100%
80%
60%
40%
0% .
All Ages Preschool Elementary Teens Adult Senior
Programs (5 and Under) (6-12) (13-17) (18+) (55+)

H Target Age Segments Served (Primary/Secondary)
B Target Age Segments Served (Secondary)
u Target Age Segments Served (Primary)

Current programming is aligned with the community’s demographic profile. To maintain this alignment,
the department should continue regularly monitoring population and participating trends to ensure

program distribution, staffing, and resource allocation matches evolving Redmond demographics.
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Lifecycle Stages

Program Lifecycles:

Approximately 61% of current programs are
Take-Off categorized in either the ‘Introduction’, ‘Take-Off’, or

‘Growth’ stages, indicating a strong pipeline of

Mature emerging and expanding offerings. In contrast, only
20% of programs fall into the ‘Mature’ stage.

Saturated 6% . o .
Nineteen percent (19%) of programs are in a

Decline ‘Saturated’,  ‘Declining’, or  ‘Canceled’ phase.

These findings suggest a need to prioritize strategies

that support growing programs, including targeted staffing, facility space, marketing, and operational
resources to sustain demand and increase capacity. At the same time, programs in declining or saturated
stages should be regularly evaluated for restructuring, replacement, or retirement. Definitions of these
phases, along with a further analysis of the program lifecycles, can be found in later sections of this
recreation program analysis.

Program Classification: Tier 4 Tier 5
6% 1%

Regarding program classification based on cost of service and cost to the user, over
half of individual programs are deemed ‘Tier 3’ (balanced individual and community
benefit), while

27% are ‘Tier 2’ (considerable community benefit) and 10% are ‘Tier 1’ (mostly Tier 2
community benefit). Further specifics and definitions of these classifications and 27%
where programming falls within them can be found in the ‘Program Classification’
section later in this recreation program analysis.

Pricing Strategies:

80%
60% The current program pricing strategies are
40% driven by the council-adopted Cost of
20% Service Policy, updated in the City of
I 10./“ 0% 0% 0% 0% Redmond’s Parks and Recreation Cost of
o 8 S © PPN Service Update (2022). This framework is
R \ ¥ : . . .
o o é\t@ éﬁ*“’ @}‘ _{9‘»‘ 6,}“ 5%@ e‘° ?ﬁ‘&_ eo°°\9§ built on a foundation of understanding who
gd‘@'@&d ¥ .»&{5& ,@@O & ’ Y."“% s 4\4$ g*‘@ \"QQ@ < benefits from park and recreation services to
& e AR & ¥ o0 & . .
sy <
& & & & N determine how the costs for services should
< %O{; @@Qe & ' & be funded.
< e methodology also takes into account a
® 3 The methodology also takes int t

customer’s ability to pay, market rates, residency requirements, competing providers, and other factors.
Currently, the most frequently used approaches (by Core Program Area) include pricing based on cost
recovery goals (used in all Core Program Areas), by the customer’s ability to pay (utilized in 90% of Core
Program Areas), and by residency status (also utilized in 90% of Core Program Areas).
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Marketing: Home - Government - Departments & Divisions - Parks & Recreation
From a marketing and promotions
standpoint, staff utilize a variety of
marketing methods when promoting
their programs including e-mail blasts,

Parks & Recreation

We build community through people, parks, arts,
recreation, and conservation. Our sustainable parks

SOCIa I medla Depa rtme nt a nd C|ty are comprised of over 1,351 acres of land, 47 parks,
4 and a collection of 39 miles of public trails. We serve
Webpages, rec reahon reg]strahon all ages, abilities, and interests through innovative
. classes and services. We integrate unique art and
SOftwa rel medla buysl program ﬂyersl cultural experiences into the activities, interactions,
and va riOUS print materla|5 A fu” Outl'ne and events that weave our community together. ]
. Explore our parks, play at our centers, and connect ?&
of the Department’s marketing efforts with neighbors and friends. g

can be found in the appendices.

redmondparks m Message ~ +2 eee

| Parks and 1,158 posts 3,611 followers 625 following
Recreation

Redmond

Redmond Parks and Recreation
Building community in Redmond, WA through people, parks, arts, events, and recreation.
@ bit.ly/m/RedmondParks

To support the Department’s mission, it is important to identify Core Program Areas that reflect both
current and future community needs. Establishing these focus areas helps prioritize programs and
resources for the specific program areas of greatest importance to the community. Public recreation is
challenged by the premise of being all things to all people. The philosophy of the Core Program Area is to
assist staff, decision makers, and the public in focusing on what is of greatest value to the community. This
helps to clearly establish the Department’s primary areas of investment and service delivery.

A Program area is generally considered “Core” if it meets a majority of the following criteria:

e Has been provided consistently for several years (over 4-5 years) and/or is expected by the
community.

e Represents a significant portion (5% or more) of the Recreation Activity Fund (RAF) Budget.

e Is offered multiple (2-3) seasons per year.

e Serves a broad range of users and demographics.

e Provides opportunities for progressive skill development.

e Has dedicated full-time staff support.

e Relies on facilities designed specifically to support the activity or service.

e Represents a significant percentage (20% or more) of the local recreation market.

The existing core program areas within Redmond’s portfolio are detailed in the graphic below.
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Adaptive and
Inclusion

Adult Community
Adult Sports

Enrichment and Family

Recreation
Seniors Special
Events

Health and
Wellness

Sports Field
Rentals

Youth
Enrichment

Program Lifecycle Analysis

A Program Lifecycle Analysis evaluates each program to dete ml/ne‘the stage of growth or decline, helping
inform decisions about the overall program mix. The goal is to ensure an appropriate number of programs
are “fresh” and that relatively few programs, if any, nee\:l o be discontinued. This analysis is based
primarily on staff knowledge and experience rather&han stric quantltatlve data.

The following table shows the distributl of programs across seven lifecycle stages. The first three
stages ‘Introduction’, ‘Take-Off’, and ’Gro repres nt emerging and expanding programs. These are
the stages that healthy programs_gro ew offerings to programs that the community depends on
and turns out for consistently. ﬁ\v ature’ stage anchors a programming portfolio, as established
programming providing the highest | eI f consistent

interaction, attendance, and earned revenue. Following that, programs will slowly enter the ‘Saturated’,
‘Decline’, and ‘No-Go’ stages, where they will likely filter out of a programming portfolio over time.

Lifecycle Analysis

Stages Description

Actual Programs Recommended

Distribution Distribution

Introduction New programs; modest participation 17% 50%-60%
Take-Off Rapid participation growth 17%  61% Total
Growth Moderate, but consistent participation growth 27%
Mature Slow participation growth . 20% | 20% 40%
Saturated Minimal to no participation growth; extreme competition 6% 0%-10%
Decline Declining participation . 6% @ 19% Total
No-Go Cancelled programs 7%
Key Findings

Overall, the Lifecycle Analysis depicts a majority concentration of programs in their early lifecycle

stages.

e 61% of all programs fall within the beginning stages (‘Introduction’, ‘Take-Off’, and ‘Growth’),
with 27% of those programs being specifically in the ‘Growth’ stage.

o Industry best practice recommends 50%-60% of all programs in the portfolio are
distributed among these beginning stages to provide an avenue to energize
programmatic offerings. These stages ensure the pipeline for new programs is there
prior to programs transitioning into the ‘Mature’ stage.

o Redmond currently meets, and slightly exceeds, this benchmark.
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e Only 20% of all Redmond program offerings are in the ‘Mature’ stage.

o Mature programs anchor a program portfolio, providing the most reliable and
consistent participation base within the portfolio.

o Best practice recommends that approximately 40% of programs fall within this stage
to create a stable and reliable programming foundation.

o Redmond currently falls below the recommended benchmark for mature programs
by 20%.

e Approximately, 19% of the assessed programs are identified as being ‘Saturated’, ‘Declining’,
or ‘No-Go’ (cancelled).

o While some transition into the ‘Saturated’ and ‘Decline’ stages is expected, best
practice suggests keeping programs in these categories to 10% of programs in these
final stages. If programs begin to reach these stages rapidly, it could be an indication
that the quality of the programs does not meet expectations, or that there is not as
much community demand for those programs. As programs enter into the ‘Saturated’
or ‘Decline’ stages, they should be closely reviewed and evaluated for repositioning
or elimination. When this occurs, the department should modify these programs to
begin a new lifecycle within the ‘Introductory’ stage or replace existing programs with
new programs based upon community needs.

o Redmond currently exceeds the recommended benchmark of saturated, declining, or
no-go program;, this should be brought down to 10%.

Recommendations

Staff should complete a Program Lifecycle Analysis annually to ensure the percentage distribution closely
aligns with desired performance. Performance measure for each Core Program Area hould be established,
such as:

Participation growth

Customer retention

Percentage of new program offerings
Program fill rates and waitlists

o O O O

Tracking these measures can help encourage innovation, improve responsiveness to community trends,
and guide future resource allocation.
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The table below summarizes the distribution of current program offerings within each Core Program Area,
listed alphabetically across lifecycle stages.

Current Program

Core Program Area Offerings Introduction Take-Off Growth Mature Saturated Decline
Adaptive and Inclusion 8 0% 0% 38% 50% 0% 13% 0%
Adult Enrichment 43 26% 33% 28% 5% 2% 0% 7%
Adult Sports 12 0% 33% 33% 0% 17% 0% 17%
Community and Family Programming 19 11% 21% 26% 42% 0% 0% 0%
Health and Wellness 29 7% 3% 3% 45% 7% 17% 17%
Rentals 14 0% 7% 29% 29% 36% 0% 0%
Senior Programming 35 11% 23% 51% 14% 0% 0% 0%
Recreation Special Events 19 37% 16% 11% 26% 0% 5% 5%
Youth Enrichment 47 13% 34% 17% 9% 17% 11% 0%
Youth Sports 1 0% 0% 100% 0% 0% 0% 0%

Key Takeaways

Overall, the Department has made an intentional effort to keep program offerings fresh across its most
reliable Core Program Areas. While some Core Program Areas have largely established offerings (like
‘Adaptive and Inclusion’), other Core Program Areas (like ‘Special Events) have a higher proportion of new
offerings in recent years that reflect recent program innovation and expansion. ‘Adult Enrichment’,
‘Community and Family Programming’, and ‘Youth Enrichment’ each have at least 50% of their offerings
in the first three lifecycle stages. This practice of keeping offerings fresh will be imperative for the
Department moving forward to maintain user interest while still relying on classic program offerings with
high attendance.

This balance supports both innovation and stability; however, it is recommended that each Core Program
Area’s lifecycle distribution is monitored over the next few years to ensure that the offerings are a mix
of new, mature, and transitioning programs. The programming portfolio shows a strong base of mature
programs, providing stability and consistent participation. However, long-term sustainability will depend
on continued innovation and strategic evaluation of declining offerings.

Key Priorities Based on Program Lifecycle Analysis

e Maintain strong ‘Mature’ programs, working toward a target of approximately 40% of programs
in the Mature stage to sustain a stable program foundation.

e Expand successful ‘Growth’ programs, particularly Senior Programming, Youth Sports, Adult
Sports, and Adult Enrichment, where demand and momentum appear strongest.

e Introduce and test new programs in Core Program Areas with few offerings in the ‘Introduction
or ‘Take-Off’ stages, including Adaptive and Inclusion, Youth Sports, Rentals, and Health and
Wellness, to support future pipeline development.

e Evaluate and retire underperforming programs, particularly within Health and Wellness and
Youth Enrichment, where several offerings are currently in ‘Saturated’ or ‘Decline’ stages.

e Use Special Events as innovation incubators, allowing the organization to pilot new
ideas and gauge community interest before expanding successful concepts into ongoing
programs.

’
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* Private/Semi-Private Lessons
e Concessions, Vending, and Merchandise

This program classification shows Sales g
* Equipment Rentals Mostl

hOW eaCh progra m Supports the e Facility Rentals - Commercial Use Individual Byeneflt
. . . . _—‘
overall organlzatlon mission, core y
rogram area oals and o PartyPackages g aan « Adult Enrichment Activities
P j g . g * Miscellaneous Permits mvca"swlemme o Eamily Enrichment Activities
objectives, and how programs o Trips & Tours 4 Individual Benefit « Youth Sports Leagues
. * Facility Rentals - Community Use r 2 * Youth Enrichment Activities
should be funded through a mix of N At Spocts Leapties  Community Gardens
« Field Rentals * Special Event Permits
tax support and user fees. + Monitored Drop-in Use
aps . * Long-term lease or agreement
Program classification also
informs appropriate 5
i 7 z Considerable
management, marketing, and +  Adaptive Recreation | Comminity Benefit R
P . * Recreation Community Events
pricing Strategles. o Youth Day Camps & After School o City Signature Events
Programming * Volunteer Programs
« Special Interest or Informal Social Use ¢ Human Services
* Idylwood Beach
* Permanent Public Art

Non-monitored Drop-in Use

. , Commissions, Committees & Service Groups
Following  the  Department’s

completion of a ‘Parks and Recreation Cost of Service Update’ in March 2022, all
programming now follows the adopted framework for cost recovery, cost of service, ¢ % 1%
and program classification. This model was developed in tandem with staff, the
Parks, Trails, and Recreation Commission, <and community stakeholders,
incorporating values identified through\ community engagement and

sorting workshops that used a benefits-based framework to place services

into appropriate tiers. Tier 2

27 %
Cost recovery is a Council-adopted policy and remains a permanent

guiding structure for Department operations.

How Program Classification Works
Program classifications are based on the balance between public benefit and
private benefit.
e Public benefit programs (parks, trails, playgrounds) provide broad community access and shared
value
e Private Benefit programs (personal training, private rentals) provide direct, individual benefit
beyond general tax-supported services.

As shown in the pyramid above, the Department utilizes a classification method based on five tiers (Tier
1-5) to reflect this balance:

Tier 1 = Highest public benefit / community-wide access
Tier 5 = Highest private benefit / individual use
Classification is determined based on:

e Alignment with Department mission

e Public perception of the service

e Legal or policy mandates

e Financial sustainability and cost recovery expectations
e Level of personal vs. community benefit
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e Market availability and competition
e Access and participation characteristics

With assistance from staff, all recreation programs were evaluated and classified. The results
presented in the following table and chart represent the current classification distribution of
recreation programs across tiers, (excluding ‘rentals, which are entirely tier 4).

Program Classification Distribution

Tier 2
27%

Tier 1
10%

Tier 3 Tier 4 Tier 5
56% 6% 1%

The table below shows each Core Program Area, listed alphabetically, along with the
percentage of individual, current programs that fall in each tier.. For example, 25% of ‘Adaptive
and Inclusion’ program offerings are classified as tier 1.

Current

Core Program Area RS ‘ Tier 1 ‘ Tier 2 ‘ Tier 3 ‘ Tier 4 ‘ Tier 5
Adaptive and Inclusion 8 25% 75% 0% 0% 0%
Adult Enrichment 43 2% 0% 98% 0% 0%
Adult Sports <12 0% 0% 0% 100% 0%
Community and Family Programming 19 27% 9% 64% 0% 0%
Health and Wellness 29 0% 0% 97% 0% 3%
Rentals 14 0% 0% 0% 100% 0%
Senior Programming 35 21% 57% 14% 7% 0%
Special Events 19 0% 89% 11% 0% 0%
Youth Enrichment 47 7% 25% 67% 0% 0%
Youth Sports 1 0% 0% 100% 0% 0%

Most Core Program Areas do not have programs across all Cost Recovery Tiers; however, this does not
indicate a need for change. The overall recreation portfolio achieves balance (in terms of program
classification) by distributing different tiered offerings across Core Program Areas. As a result, some Core
Program Areas may be concentrated within a limited number of tiers due to the nature of the services
they provide.

As a part of the 2022 ‘Parks and Recreation Cost of Service Update’, cost recovery targets have already
been identified for each of the Program Tiers. The identified Program tiers currently serve as an effective
breakdown for tracking cost recovery metrics, including administrative costs, meaning staff can review and
have been reviewing how programs are grouped for similar cost recovery goals to determine if current
practices still meet cost recovery goals.

Recommendations
Moving forward, the Department should continue to determine cost recovery performance and use
it to make informed pricing decisions via the following three-step process:

1. Classify all programs and services based on the public or private benefit they
provide, depicted by their classification into Tiers 1-5
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2. Conduct a Cost-of-Service Analysis to calculate the cost of each program
within the cost-of-service model.
3. Adhere to the cost recovery percentage, through department policy, for

each program tier and review these percentages for each program and adjust
program prices accordingly.

Current Departmental Cost Recovery

The 2022 update to the cost recovery methodology also established minimum and maximum cost
recovery targets for each tier. Staff then compiled actual cost recovery data for each individual program
offering and compared performance against these targets. The following table shows these results,
ordered from highest to lowest average actual cost recovery.

Cost Recovery Ranges

Average Average

Core Program Area Minimum Cost [Maximum Cost [+ ¢ 8¢ Actual

Cost Recovery

Recovery Goal |Recovery Goal
Adult Sports | 101% 130% 122%
Rentals (Sports Fields) ‘ 3 ' 101% 130% 115%
Health and Wellness o 71% 160% 106%
Adult Enrichment < ‘ 0% 100% 101%
Youth Enrichment ,: 0% 100% 97%
Youth Sports 71% 100% 92%
Community and Family Programming 0% 100% 63%
Recreation Special Events 11% 100% 58%
Adaptive and Inclusion 0% 70% 32%
Senior Programming 0% 130% 21%

Note: The City of Redmond coordinates with local organizations to provide accessible field rentals that support youth
programming. The City partners with Redmond West and Redmond North Little League to offer reduced field rental fees for
baseball, softball, and adaptive baseball programs. Additionally, the City has an interlocal agreement with the Lake Washington
School District to share facilities, from tennis courts to turf fields, enhancing recreational opportunities and program offerings
for the Redmond community. These partnerships help maximize community access to quality athletic spaces while supporting a
wide range of youth programs.

The average actual cost recovery column reflects a programming portfolio that largely adheres to the
cost-of-service recovery minimums and maximums. Program areas with a higher concentration of
individual-benefit services, including Adult Sports, Sports Field Rentals, Health and Wellness, and Adult
Enrichment, generate the highest levels of cost recovery and generally meet or exceed their target ranges.
These program areas serve participants who typically demonstrate a higher willingness to pay for
specialized instruction, competitive experiences, or exclusive access to facilities and amenities. As a
result, they represent important revenue-generating components of the overall recreation portfolio.

Program areas such as Adaptive and Inclusion, Senior Programming, Community and Family
Programming, and Recreation Special Events achieve lower levels of cost recovery, which is consistent
with their greater community benefit and corresponding eligibility for public subsidy under the City's cost
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recovery framework. These services help advance broader community outcomes, including accessibility,
social connection, health, inclusion, and quality of life.

Beyond showing alignment with the City's cost recovery philosophy, the results also reveal opportunities
to strengthen the recreation portfolio. Program areas with little or no Tier 1 offerings may benefit from
additional introductory, low-cost, or access-oriented offerings that encourage participation among new
users and reduce barriers to entry. Expanding entry-level opportunities can help introduce recreation
programs of the community, build long-term participant engagement, and support equity objectives.

Similarly, program areas that consistently achieve or exceed their target cost recovery ranges and serve
mainly individuals may present opportunities for expanded premium, specialized, or advanced
programming. These offerings can respond to market demand while generating additional revenue that
helps support the overall sustainability of the recreation program portfolio.

Recreation Facility Assessment

This assessment provides Redmond’s Parks and Recreation Department an in-depth look at where their
sites and facilities excel and where they could improve in order to accommodate recreational
programming. Staff and the consultant team individually assessed Redmond’s four recreation-focused
parks and facilities, one outdoor pool, two splash pads, two indoor sports courts, and two outdoor sports
fields, through a variety of metrics.

Overall Scores by Category

The scores for each individual assessment category are consolidated below. The average scores for each
category were aggregated to give an average score for each individual section (such as Infrastructure
Integrity), which were then summarized in a total score out of 100.

Total

Overall Scores by Category | Infrastructure

Total On-Site

Total

Total Activation

Total

Total (out of

. Accessibility Connectivity '/ Programming Modernization 100)
Integrity
Community Centers / Rec Facilities 14 14 14.5 14.5 13.8 70.8
Pools 11 1 12 1 13 58.0
Splash Pads 16 16 15 14 13.5 74.5
Sports Courts 15.5 13.5 14 1 14 68.0
Sports Fields 16.7 17 10 14.3 15.7 73.7
Averages 14.6 14.3 131 13.0 14.0 69.0

As shown above, the total scores for each site assessment category are calculated in the right columns
and added together into a total to give the final system score of 69.0. While Community Centers/Rec
Facilities, Splash Pads, and Sports Fields all scored at or above 70, Pools specifically had a lower
performance, averaging at 58.0. By section, the ‘Infrastructure Integrity’ and ‘On-Site Accessibility’
sections scored the highest at 14.6 and 14.3, respectively. Alternatively, ‘Activation / Programming’
received the lowest score at 13.0 (largely due to the lower performance of pools and sports courts in this
section). A further analysis of these scores is available in Appendix E.
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Community Centers / Rec Facilities

Redmond Senior & Community Center

Redmond Community Center at Marymoor Village
Farrel-McWhirter Park

Old Redmond School House

Averages

Redmond
Parks and
Recreation

Overall Community Center/Rec Facilities Assessment Scores

The following table displays the scores from each individual assessment for each of the four community
centers/rec facilities, organized from highest to lowest total scores (found in the furthest right column
under “Total”).

Technology and Activation /

ivi ; Modernizati S
Connectivity Programming UUCTHIZAHOD ummary
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As shown above, the total scores for each programming location in each category are calculated in the
right columns and added together-into a total to give the final score. Similarly, at the bottom of the chart,
we can see averages for all locations across each category.

The Redmond Senior & Community Center (99) scored the highest in the analysis with a nearly perfect
score. Alternatively, the other three assessed locations, Redmond Community Center at Marymoor Village
(65), Farrel-McWhirter Park (61), and the Old Redmond School House (58) scored closer to the 60s.
Regarding their performance across each category, the ‘Technology and Connectivity’ and ‘Activation and
Programming’ sections had the highest average scores (both scoring at 14.5 out of 20), while the
‘Modernization’ section scored the lowest (at 13.8 out of 20).

Individual categories where Redmond’s programming centers excelled included ‘Staff-Access Internet
Connectivity’ (average of 4.8) and ‘Specialized Program Areas and Spaces’ (4.0). Alternatively, the lowest-
scoring average across all individual categories was ‘Public Access to Technology/Computer Lab’ at just
2.5; however, this is largely due to Farrel-McWhirter Park and the Old Redmond School House both lacking
that amenity completely. Overall, Redmond’s assessed programming centers had an average overall score
of 70.8 (indicated in the bottom right corner).

Detailed facility assessment findings can be found in Appendix E.
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Section 4: The Community’s Voice

Summary of Community Engagement

Development for this Recreation Program Plan was launched in May 2025 and included a robust public
engagement process to inventory the current program offerings and to help determine the needs and
priorities for the future. The planning process incorporated a variety of community input, including a series
of key stakeholder interviews, staff input, an online survey and interactive map, and a community-wide
statistically valid survey. Specific strategies and outreach methods included:

e Staff S.C.O.T. (Strengths, Challenges, Opportunities, Threats) analysis

e  Staff survey

e Input from City of Redmond Parks, Trails, and Recreation Commission

e Stakeholder interviews with multiple community groups, including regular users of recreation
facilities

e Project website

0 Online survey (333 responses)
o] Interactive mapping and comment tool (41 contributions)
0 Vision board (8 contributions)
e  Statistically valid survey
o Goal was 375 responses; received 403
o Precision_of +/-4.9% at the 95% level of confidence. Community members were

able to return the survey by mail, by phone or completing it online
The following sections in this chapter summarize and highlight the key findings from each stage of the
community engagement process. Detailed findings from the various forms of community and stakeholder
engagement in this process are provided in Appendix F.

Key Stakeholder and Focus Group Summary

Key stakeholder interviews were conducted in May 2025 to help identify community issues and key
themes. These interviews provided valuable insight and assisted in the development of question topics for
the statistically valid community survey. Stakeholders were identified by the department and represented
major community stakeholder groups, including:

e  Parks, Trails, and Recreation Commission
e Senior Advisory Committee

e Teens focus group

e Wave Aquatics

e City of Redmond staff

e Partners and Contractors

Overall, the community possesses strong pride in the City’s programs and facilities, while also identifying
opportunities for improvement. The interviews collectively highlight that the Recreation Division is in a
period of transition, shaped by new leadership, evolving facilities, and changing community needs.
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Key themes included:

e A need for clearer internal and external strategy and communication
e A desire to better serve the diverse and growing Redmond community
e Operational challenges related to facility transitions, including:
o Opening of the Redmond Senior & Community Center within the last two years and
the location of senior programming
o Closure of the Old Fire House teen center facility and transition of teen
programming
o Limitations of the Redmond Pool, which is an aging facility undersized for a
community of Redmond’s size.
o Transition out of the Old Redmond School House, which includes a heavily used
gymnasium space and the only dedicated pottery and dance studios within the

system.
Project Website Findings .
PROS Consulting, through the Social Pinpoint platform, hosted an interactive project .

website to better understand the characteristics, preferences, and satisfaction levels

of the Redmond Parks and Recreation Department. sociqlpinpoint

Participants were able to provide feedback through three engagement tools:

e Online survey

e Interactive social mapping activity

e Vision board activity
This input helped identify community priorities for future investment and provided insight into satisfaction
with current services.

Demographic data (gender, race, economic status, and age) were not collected. Itis important to note that
survey respondents were asked to answer from a household perspective, meaning some answers may be
indicative of total households rather than individuals.

Key Takeaways:
Survey and engagement results indicated:

e Strong interest in expanding:
o Disc golf courses,
o Trails and trail connectivity,
o Riverfront recreation access, and
o Natural area preservation.
e Respondents indicated the following top three highest priority offerings:
o Parks
o Trails
o Youth and Family Programming
e Survey respondents had generally positive feedback, with relatively few concerns.
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Active older adult (50+) athletic programs and leagues

These results consistently show that parks and trails are the community’s top priorities, with youth and
family programming also ranking highly though, secondary to outdoor and natural resource-based
amenities.

Statistically Valid Survey Findings
A high-level summary of key findings from the statistically valid survey is provided below; more detailed
results can be found in Appendix G and a separate companion survey report.

The Priority Investment Rating (PIR) was developed by ETC Institute to provide organizations with an
objective tool for evaluating the priority that should be placed on programs/activities. The PIR is used to
identify investment priorities by combining:

1. The importance that community members place on programs, and

2. The level of unmet need reported by community members for the program.

Further details regarding the methodology for this analysis are provided in Section 2 of the survey findings
report.

Highest Priority Programs Identified

Based on the Priority Investment Rating (PIR) results, the following programs were ranked as highest
investment priorities:

*  Special events (PIR=179)

*  Adult fitness and wellness'programs (PIR=177.5)

*  Qutdoor recreation or adventure programs (PIR=146.6)

*  Active older adult (50+) fitness and wellness programs (PIR=132)
*  Nature programs/environmental education (PIR=130.1)

e Adult art/dance/performing arts (PIR=104.4)

The chart below shows the PIR results for all evaluated program areas.

Top Priorities for Investment for Programs/Activities Based on
Priority Investment Rating

Special events

Adult fitness and wellness programs
Outdoor recreation or adventure programs :
Active older adult (50+) fitness and wellness programs : ) High Pri ority
Nature programs/environmental education

Adult art/dance/performing arts
Science/technology instructional programs
Programs for adults ages 18+

Adult athletic programs and leagues

Active older adult (50+) art/dance/performing arts

Youth learn to swim programs
Athletic special events

Youth athletic programs and leagues
Preschool programs (5 and under)
Programs for youth ages 6-12

Youth school break camps

Programs for teens ages 13-17
Youth after school programs
Programs for people with disabilities or special needs
Youth fitness and wellness programs
Youth music programs

Youth art/dance/performing arts

Youth esports/gaming programs

ETC Institute (2025) 0 20 40 60 80 100 120 140 160 180 200
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When analyzing the programs/activities offered by the City of Redmond Parks and Recreation Department,
the highest levels of community need were identified in:

e Special events
e Adult fitness and wellness programs, and
e Outdoor recreation or adventure programs.

Focusing investment in these areas would provide the greatest benefit for the largest number of
community members in the City of Redmond.

Overall Findings
The City of Redmond Parks and Recreation system is strong overall and highly regarded.

System Performance
e 94% of residents report visiting a park or (high system usage)
e Customer service and staff responsiveness are rated highly (76-78%)

Clear Community Priorities were identified:
e Special events (PIR=179)
e Adult fitness and wellness programs (PIR=177.5)
e Outdoor recreation or adventure programs (PIR=146.6)
e Active older adult (50+) fitness and wellness programs (PIR=132)
e Nature programs/environmental education (PIR=130.1)
e Adult art/dance/performing arts (PIR=104.4)

Communication & Access Matter

e Preferred communication channels are email/newsletters and social media.
e  While most users report that the registration website is easy to use, roughly 30% experience some
difficulty, indicating room for improvement in usability and access.
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What All This Tells Us

The data collected from the various forms of community and stakeholder engagement point to clear
themes, which form the basis of the recommendations throughout this document and the establishment
of the five pillars.

e High participation with a conversion gap. Redmond community members participate annually in
programs and events (39%), at a higher rate than the national average (36%). Redmond
community members also visit parks/facilities at a higher rate than the national average (94% vs.
81%).

94% visit park facilities

60% visit the website

39% participate in programs

This highlights an opportunity to convert interest into program participation through

improvement in the discoverability and accessibility of information and the ease of

registration systems.

O O O O

e High satisfaction with services. Redmond community members report the quality of current
recreational programming as considerably higher than the national average. Ninety percent (90%)
of Redmond residents report the City’s programming as “Excellent” or “Good”, while 85% is the
national average for the same quality ratings.

e Program ratings match current demographic and market data. The programs that scored the
highest Priority Investment Ratings (PIR) were Special Events (179), Adult Fitness and Wellness
(177.5), Outdoor Recreation (146.6), and Active Older Adult 50+ (132). These align directly with
the demographic findings and ground the recommendations of the plan.

e Website and access barriers exist. Twenty-four percent (24%) of respondents find it difficult to
find programs on the website. This is an actionable gap that the recommendations address.

e Communication preferences are consistent. The highest scoring communication preferences
were email/newsletter and social media, which informs implementation and future
communication strategies.

e Facilities matter and help support quality programming. High-quality and high-functioning
facilities matter for the reliable provision of high-quality recreation programming.

e Growth and diversity trends are increasing. Redmond is rapidly growing and is already a highly
diverse community. That diversity is projected to continue to increase in upcoming years. Ensuring
these population dynamics do not create gaps in service for Redmond recreational programs,
either geographically or socio-demographically, will be an important consideration for to monitor
regularly.
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Section 5: Strategic Implications and Opportunities
The data generated and discovered in this planning process come together to articulate a clear story of

where Redmond’s recreational portfolio is today, where there are opportunities for improvement, why

those improvements are important, and how those improvements can be made.

Strategic Implications
The City of Redmond Parks and Recreation Department is strong with robust, high-quality programming,
yet the findings of this plan point to a clear gap between the system's current reach and its potential. Four

insights define that gap and suggest opportunities

Improve discoverability of information and translate interest into action. With 94% of
households visiting a City park or facility in the past year and 60% visiting the website, but only
39% participating in a program, the gap between facility and park visitation and program
participation is an important note. The parks and facilities are well regarded. The opportunity is
program activation.

Improve program performance tracking and strengthen cost recovery alignment. The
framework established in the 2022 Cost of Service Update provides the policy foundation for what
is commonly called a “compensatory” model of program pricing and cost recovery expectations —
programs in higher cost-recovery tiers/are designed to generate surplus that partially subsidize
Tier 1and Tier 2 programs. This intentional subsidy is built into the pyramid model. The data shows
that the department is not yet capturing the full potential of that model. High-performing program
areas have room to grow, financial performance is not consistently tracked, and the connection
between revenue-generating programs and the community investment they enable through the
provision and potential growth of intentionally subsidized programming has not been made
explicit in planning or reporting. Embedding portfolio-level cost recovery review and management
into regular program review processes and communicating the compensatory relationship as a
deliberate strategy would allow program expansion with broader community benefit to be
sustainable and in direct alighment with the framework the Cost of Service Policy was designed to
support.

Capitalize on clear and aligned market data and community priorities.. Tennis, Soccer, Pickleball,
Yoga, and Running all score well above national market averages for resident participation
likelihood. Adult Fitness and Wellness, Outdoor Recreation, and Active Older Adult programming
rank among the highest community investment priorities in the needs assessment survey.
Feedback and insights derived through community and stakeholder engagement, as well as the
analysis of the planning team revealed both programmatic and geographic gaps that align with
the dynamics of Redmond’s residential population. The demand is documented, consistent, and
aligned, and should be used as a map indicating where to grow programming.

Grow the program portfolio from primarily actively developing to even distribution across
program lifecycle stages. With only 20% of programs in the Mature stage against a 40% target,
and 19% in Saturated or Declining stages against a 10% ceiling, the department faces two tasks:
building more programs through to maturity and retiring offerings that are no longer serving
community need.
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Service Gap Summary
All of the findings from the analyses performed in this process have led to the identification of the following
service gap areas that should help shape program portfolio evolution over the next five years.

Adult Programs

Approximately 78% of the Redmond population is above the age of 18, but only 20—40% of programming
targets these age groups as a primary audience. In the statistically valid survey findings, various areas of
adult programming accounted for 7 of the top 12 (out of a total of 24) areas with the most “Partly Met”
or “Unmet Needs” among Redmond households.

Fitness / Wellness

Adult fitness and wellness programs ranked #1 of the 24 areas of programming evaluated, with the most
“Partly Met” or “Unmet Needs” among Redmond households. Additionally, fitness and wellness programs
for adults and older adults ranked #2 and #3 as the most important areas of programming for Redmond
households.

Outdoor Recreation and Nature/Environmental

Outdoor recreation and nature programs ranked #2 and #3, respectively, among Redmond households as
having the most “Partly Met” or “Unmet Needs” in the statistically valid survey, and #4 and #5 as the most
important areas of programming.

Geographic Gaps

GIS and program evaluation data indicate gaps in service for the Overlake and Idylwood areas of the
community. Detailed maps illustrating this are available in Appendix H.

Cultural Gaps

Redmond is an incredibly diverse community comprised of community members from many different
ethnicities, countries of origin, and cultural practices. A Review of recent city plans, related
processes/findings, and stakeholder and staff engagement, has indicated the need for more programming
that meets diverse cultural needs.

Aquatics

For a community the size of Redmond, the Redmond Pool, while recently renovated, is undersized to meet
the needs of community members of all ages. This issue was identified through stakeholder and staff
engagement, as well as the observations and findings of the consultant team.

Youth Sports

Based on current demographics and total program offerings, youth who would be the primary audience
of youth sports programming represent approximately 14% of the Redmond population but only 2.5% of
the total program offerings (7/243).

“Activation” Gap

While Redmond does experience a higher level of program participation overall (39%) than the national
average (36%), the gap between 61% of residents accessing the website to inquire about programming
and only 39% participating in programs indicates room for improvement with digital experience, program
visibility, and registration conversion. This gap was reinforced in feedback in the online survey and in
stakeholder interviews.
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Section 6: Recreation Program Action Plan

The purpose of this action plan is to synthesize all findings from technical analyses and
community/stakeholder engagement into a meaningful matrix of recommendations, supporting
strategies, actions, responsibilities, and priorities/timelines. These strategies establish specific,
measurable objectives for programs and services that are reviewed periodically to ensure that programs
achieve the needed community benefit and desired outcomes. These strategies also include new
opportunities and address gaps and redundancy in program delivery in Redmond.

Overview

This Recreation Program Action Plan establishes a disciplined, performance-driven framework to
strengthen impact, sustainability, and community value. It prioritizes clear outcome metrics, consistent
evaluation, and transparent reporting to ensure programs deliver measurable results and inform data-
driven decisions. The portfolio will be strategically refined by expanding high-impact offerings, redesigning
underperforming services, and thoughtfully reducing or sunsetting programs that no longer align with
mission, demand, or financial sustainability. )

A strong commitment to access and equity will guide pricing, outreach, and geographic distribution to
reduce barriers and ensure inclusive participation. I"r,‘\vestments in facilities and infrastructure will support
safe, modern, and adaptable spaces that elgvate‘participants’ experiences. The plan also advances
purposeful partnerships to leverage shared ceéource§) expand reach, and amplify community outcomes.
Underpinning all strategies is a commitment to being an employer of choice—attracting, developing, and
retaining talented staff through supportive ‘,:'Ieadership, professional growth, and a culture of accountability
and innovation—ensuring the organizatidh is positioned to deliver exceptional recreation services now
and into the future.

The following pages summaries the action plan in alignment with the five Key Pillars that were identified
in the beginning of this Plan. Detailed action plans for each focus area are available in a separate
companion document to this plan. Additionally, these action plans are supported by tools and procedures
located in the Recreation Program Toolkit, which is also a separate companion resource of this Recreation
Program Plan.

4 )
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Pillar 1: Pillar 2: Pillar 3: Pillar 5:

Grow and Activate Invest in Modernize the
Refine the Underserve Infrastructure Organization
Program Communities and Facilities
Portfolio and Spaces

37



Recreation Program Plan

Recreation Portfolio (RP) Recommendations and Goals

} PILLAR 1: Grow and Refine the Recreation Program Portfolio
al

Implement a quarterly program evaluation system with defined KPIs
® to improve portfolio performance, meet cost recovery goals and
evaluate and discontinue underperforming programs. Restructure
program offerings over three years by discontinuing or
[ ) consolidating low-performing programs and prioritizing high-
demand, high-impact services to mature growth programs.

GOAL RP 1: Maintain a recreation program portfolio that meets community needs and evolves as needed.

GOAL RP 2: Refine the recreation program portfolio to focus on quality over quantity of offerings and performance
goals.

GOAL RP 3: Expand the recreation program portfolio to provide more robust offerings.

Activate Communities and Spaces (ACS) Recommendations and Goals

O o O
r\r{ﬁ PILLAR 2: Activate Underserved Communities and Spaces
8- Develop targeted service expansion strategies for underserved areas using a
(e84

combination of programming, partnerships, and facility planning.
# A

GOAL ACS 1: Address geographic gaps in service that have resulted from continued community growth.
GOAL ACS 2: Evaluate service gaps as it pertains to both public and private providers meeting community needs.

GOAL ACS 3: Explore the development of additional multi-cultural programs to meet the community's diversity.

GOAL ACS 4: Evaluate and expand Tier 1 programming and promote the fee assistance program to ensure inclusive
access to programming.
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Infrastructure and Facilities (IF) Recommendations and Goals

PILLAR 3:Invest in Infrastructure and Facilities

Continue to monitor facility needs and redevelopment through the current six-year capital
g improvement plan and a 20-year capital strategy focused on aging infrastructure,

ﬁ/ geographic service gaps, and identified areas of unmet needs.

GOAL IF 1: Maintain and continue to invest in facilities, take action on underperforming facilities to preserve high
quality service levels.

GOAL IF 2: Evaluate new facility/amenity opportunities to expand strategic growth in programmatic opportunities and
service delivery.

<

Access and Discoverability (AD) Recommendations and Goals

PILLAR 4: Improve Ascéss:and Discoverability

Investigatethe online program and registration experience to improve clarity,
discoverabiliti, anfél account access, targeting measurable increases in

m participation conyersion rates.

GOAL AD 1: Review website accessibility and integration with current recreation software.

GOAL AD 2: Determine ways to improve the ease of learning about program details, creating an account, and finding
desired programs.

Modernize the Organization (MO) Recommendations and Goals

E{?ﬂ PILLAR 5: Modernize the Organization

Implement a standardized training, performance management, and professional
development framework to strengthen service consistency, accountability, and staff

‘ . . retention.
e

GOAL MO 1: Improve coordination across teams within the Recreation Division.

GOAL MO 2: Enhance Redmond Parks and Recreation as a modernized employer of choice.
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Appendix A: Community Profile
Introduction

A key component of the Recreation Program Plan is a Demographics and Recreation Trends Analysis. The
purpose of this analysis is to provide Redmond’s Parks and Recreation Department insight into the
makeup of the population they serve and identify market trends in recreation. The report also helps to
quantify the market in and around the City of Redmond, Washington and assists in providing a better
understanding of the types of parks, facilities, and services used to satisfy the needs of community
members.

Demographic Analysis

This analysis is two-fold; it aims to identify the who and the what. First, it assesses the demographic
characteristics and population projections of Redmond community members to understand who the
Department serves. Second, recreational trends are examined on a national and local level to understand
what the population may want to do. Findings from this analysis establish a fundamental understanding
that provides a basis for prioritizing the community need for parks, trails, facilities, and recreation

programs.
The Demographic Analysis describes the population in Redmond. This assessment is reflective of the
City’s total population and its key characteristics such as age, race, and income levels. It is important to
note that future projections are based on historical patterns and unforeseen circumstances during or
after the time of the analysis could have a significant bearing on the validity of projected figures. A further
analysis of each of these demographic characteristics can be found in the sections below.
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Demographic Analysis: Methodology

Demographic data used for the analysis was obtained from U.S. Census Bureau and from Environmental
Systems Research Institute, Inc. (ESRI), the largest research and development organization dedicated to
Geographical Information Systems (GIS) and specializing in population projections and market trends.
The 2024 ‘total population’ data for this analysis was obtained from the Maricopa Association of
Governments. All other data was acquired in June 2024 and reflects actual numbers as reported in the
2020 Census. ESRI then estimates the current population (2024) as well as a 5-year projection (2029).
PROS then utilized straight line linear regression to forecast demographic characteristics for 10 and 15-
year projections (2034 and 2039). Please note: Some data has yet to be released from the 2020 Census,
resulting in certain analyses utilizing 2010 Census data instead (e.g., age segmentation).

Race and Ethnicity Definitions

The minimum categories for data on race and ethnicity for Federal statistics, program administrative
reporting, and civil rights compliance reporting are defined below. The Census 2020 data on race are not
directly comparable with data from the 2010 Census and earlier censuses; therefore, caution must be
used when interpreting changes in the racial composition of the US population over time. The latest
(Census 2020) definitions and nomenclature are used within this analysis.

e American Indian or Alaska Native: A person having origins in any of the original peoples of
North and South America (including Central America), and who maintains tribal affiliation or
community attachment.

e Asian: A person having origins in any of the original peoples of the Far East, Southeast Asia, or
the Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia,
Pakistan, the Philippine Islands, Thailand, and Vietnam.

e Black or African American: A person having origins in any of the black racial groups of Africa.

e Hispanic or Latino: A person of Cuban, Mexican, Puerto Rican, South or Central American, or
other Spanish culture or origin, regardless of race.

e Native Hawaiian or Other Pacific Islander: A person having origins in any of the original peoples
of Hawaii, Guam, Samoa, or other Pacific Islands.

e  White: A person having origins in any of the original peoples of Europe, the Middle East, or
North Africa.

Please note: The Census Bureau states that the race and ethnicity categories generally reflect social
definitions in the U.S. and are not an attempt to define race and ethnicity biologically, anthropologically,
or genetically. We recognize that the race and ethnicity categories include racial, ethnic, and national
origins and sociocultural groups. They define Race as a person’s self-identification with one or more of
the following social groups: White, Black, or African American, Asian, American Indian, and Alaska Native,
Native Hawaiian and Other Pacific Islander, some other race, or a combination of these. Ethnicity is
defined as whether a person is of Hispanic / Latino origin or not. For this reason, the Hispanic/Latino
ethnicity is viewed separate from race throughout this demographic analysis.
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Demographic Analysis Boundary
The City of Redmond boundaries shown below were utilized for the demographic analysis.
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City Populace Demographics

Population

Redmond has a growing population that ranges from moderate to large yearly increases; in fact, the
population has increased from 54,511 in 2010 to an estimated 79,942 in 2024. Redmond’s population is
expected to continue to grow exponentially in the following 15 years, where it is projected to reach
105,030 community members by 2039. The total number of households has also grown at a consistent
rate proportional to population growth, increasing from 22,696 in 2010 to an estimated 32,931 in 2024.

By 2039, it is estimated that there will be 43,316 total households within Redmond, which is likely to
continue growing.

POPULATION

105,084

54,511

2010 2020 2024 2029 2034 2039
Census Census Estimate Projection Projection Projection

I Total Population

Population Annual Growth Rate

HOUSEHOLDS

44,905

22,696
2010 2020 2024 2029 2034 2039
Census Census Estimate Projection Projection Projection

I Number of Households

Households Annual Growth Rate
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Age Segmentation

The largest age segments of Redmond’s current population are:
e Ages 35to 54 (32%)
e Ages 18to 34 (28%)
e Ages 0to 12 (18%)

These larger age segments, paired with smaller age segments of people aged 13 to 17, 55 to 64, 65 to
74, and 75 and older, comprises a relatively well-distributed City population. However, within the
community, there is an aging trend with people between the ages of 18-34, decreasing from making up
32% of the population in 2010 to 25% of the population by 2039. In turn, Redmond’s population of 0-12
age range has begun to compensate for the aforementioned decrease with a 2% growth increase from
2010 to 2039.

The median age has risen slightly from 34.2 in 2010 to 34.7 in 2024 and is projected to continue rising in
forthcoming years. Therefore, the recreation amenities updated and developed for Redmond should
likely be designed to be appealing for an increasing middle-aged demographic (potentially catering to
both childless middle-aged adults and adults with children), while also remaining accessible for the
elderly and young children.

POPULATION BY AGE SEGMENTS

m0-12 m13-17 18-34 35-54 m55-64 m6574 m75+

| 247 kA 268 267 | 269
7% 7%

5% | 5% 5% [ 6% | A 6% |
2010 2020 2024 2029 2034 2039
Census Census Estimate Projection Projection Projection
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Race

Within the scope of race, Redmond’s largest population segments include:

e ‘Asian Alone’ population (43%)
e ‘White Alone’ population (42%)
e ‘Two or More Races’ population (8%)

The ‘Asian Alone’ category in particular has increased drastically (with a near 20% increase) since 2010,
while most other categories have either stagnated or decreased in that same time period. Predictions
for 2029 and beyond expect the population to slightly diversify, with the following changes estimated:

e ‘Asian Alone’ population to increase by 9%

e ‘Two or More Races’ population to increase by 2%
e ‘Black or African American Alone’ to increase by 1%

e ‘White Alone’ to decrease by 11%

RACE
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/0
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45%
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Ethnicity

Redmond’s population was also assessed based on Hispanic/Latino ethnicity, which by the Census Bureau
definition is viewed independently from race. It is important to note that individuals who are
Hispanic/Latino in ethnicity can also identify with any racial categories identified above.

Based on the 2024 estimate, people of Hispanic/Latino origin represent 8% of Redmond’s population,
which is currently below the national average (19% Hispanic/Latino) and slightly below the state of
Washington average (14% Hispanic/Latino). The City’s Hispanic/Latino population has experienced a
minor increase over time and is expected to hold steady through 2039.

HISPANIC POPULATION

93% 92% 92%
2% 8% 8%
2020 2024 2029 2034 2039

Census Estimate Projection Projection Projection

® Hispanic / Latino Origin (any race)  m All Others
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Income Characteristics

When analyzing income, the per capita income is that earned by an individual while the median
household income is based on the total income of everyone over the age of sixteen living within the
same household.

Redmond’s per capita income ($86,756) is well above the state of Washington average ($52,812) and the
national average ($43,829). Redmond’s median household income ($161,638) is experiencing a similarly
positive trend compared to the Washington average ($97,013) and is also well above the national average
(579,068). Redmond projects to increase in both median household and per capita income, where the

averages are expected to increase to income characteristics of $125,348 and $211,642 respectively by
2039.

INCOME CHARACTERISTICS

i Per Capita Income B Median Household Income

$194,974 $211,642
$161,638 $178,306 '
125,3
$99 62 $112,4 3
$86’75 I’ I I
2024 2029 2034 2039
Estimate Projection Projection Projection

COMPARATIVE INCOME
H Per Capitalncome  ® Median Household Income

$161,638

$86,756 297,013

Redmond Washington

$79,068

$52,812

$43,829

U.S.A.
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Demographic Implications
While it is important not to generalize recreation needs and priorities based solely on demographics, the
analysis suggests some potential implications for Redmond, Washington:

e Redmond’s rising population trends may indicate a need to identify and understand the interests
of all ages, especially middle-aged and adolescent populations. Adding more recreational
activities for the active adult population, such as exercise classes or recreational leagues, may
prove to be beneficial in keeping many populations active. In addition to adults, the increasingly
high percentage of children under the age of 13 may also give the Department a better idea of
what offerings may serve the community best, including youth and family programming.

e Redmond’s high household and per capita income characteristics suggest high potential for
disposable income at the individual and family level. Given the Department’s already high cost
recovery performance, these income characteristics are currently being well-served by the
Department in a way that allows for departmental cost recovery for the agency while still
providing high-level program offerings to community members.

e Incomparison to the United States average (0.61%), Redmond had a high annual growth rate
from 2020 to 2024 (2.28%). Although the annual growth rate is projected to decrease to 2.09%
from 2023 to 2038, this surge in population growth should be considered and accounted for
when planning new amenities and)offerings for the community, as well as the maintenance and
upkeep of current offerings.

e Finally, Redmond should ensure its diversifying population is reflected in its offerings,
marketing/communications, and public outreach. With increasing diversity in both race and
age, as well as uncommonly high population growth, Redmond should remain prepared to
change its offerings over time.
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Appendix B: Recreation Trends Analysis
National Trends in Recreation

Methodology
The Sports & Fitness Industry Association’s (SFIA) Sports, Fitness & Leisure Activities Topline Participation
Report 2025 was utilized in evaluating the following trends: :‘"f

e National Recreation Participatory Trends ASFM

e Core vs. Casual Participation Trends Sports & Fimess Indusiry Assocllion

The study is based on findings from surveys conducted in 2024 by the Sports Marketing Surveys USA
(SMS), resulting in a total of 18,000 online interviews. Surveys were administered to all genders, ages,
income levels, regions, and ethnicities to allow for statistical accuracy of the national population. A
sample size of 18,000 completed interviews is considered by SFIA to result in a high degree of statistical
accuracy. A sport with a participation rate of five percent has a confidence interval of plus or minus 0.32
percentage points at a 95 percent confidence level. Using a weighting technique, survey results are
applied to the total U.S. population figure of 308,888,845 people (ages six and older).

The purpose of the report is to establish levels of activity. and identify key participatory trends in
recreation across the U.S. This study looked at 124 different sports/activities and subdivided them into
various categories including: sports, fitness, outdoor activities, aquatics, etc.

Overall Participation

Approximately 247 million people ages six and over reported being active in 2024, which is a 2.1%
increase from 2023 and the greatest number of active Americans since SFIA started reporting. This
continues to be an indicator that Americans are continuing to make physical activity a priority in their
lives. SFIA reported an increase in participation rates across all tracked categories from 2023 to 2024.
Racquet sports exhibited the highest growth with a 9.4% increase over one year, followed by team sports,
which grew by 8.1% during the same period. The chart below depicts participation levels for active and
inactive (those who engage in no physical activity) Americans over the past 6 years.

ACTIVITY AND INACTIVITY TREND

—fi— Total Actives Total Inactives

300.0
soo | 216.9 2185 2217 2297 232.6 2369 2420 207
200.0

150.0
100.0 81.4 82.1 81.2 74.3 72.2 68.6 64.9 61.8

NUMBER OF PARTICIPANTS
(MILLIONS)

0.0
2017 2018 2019 2020 2021 2022 2023 2024

In addition to overall participation rates, SFIA further categorizes active participants as either core or
casual participants based on frequency of participation. Core participants have higher participatory
frequency than casual participants. The thresholds that define casual versus core participation may vary
based on the nature of each individual activity. For instance, core participants engage in most fitness

49



Recreation Program Plan

activities more than fifty times per year, while for sports, the threshold for core participation is typically
13 times per year.

In each activity, core participants are more committed and tend to be less likely to switch to other
activities or become inactive (engage in no physical activity) than causal participants. This may also
explain why activities with more core participants tend to experience less pattern shifts in participation
rates than those with larger groups of casual participants. Increasing for the seventh straight year, 170.9
million people were considered CORE participants in 2024.

TOTAL CORE ACTIVES
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The chart below provides an overview of the 2024 participation rates across different generations.
Fitness sports remain the preferred method of exercise for Boomers, Gen X, Millennials, and Gen Z. More
than half of Gen X, Millennials, and Gen Z'engaged in at least one type of outdoor activity. Team sports
were predominantly popular among Gen Z, while nearly a third of Gen X participated in individual sports
such as golf, trail running, triathlons, and bowling.
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Pickleball continues to be the fastest growing sport in America by reaching 19.8 million participants in
2024 which is a 473% growth since 2019. The growth of pickleball participants (19.8 million) has
surpassed the size of outdoor soccer participants (14.4 million) and baseball participants (17.2 million).
Following the popularity of pickleball, every racquet sport except badminton and tennis has also
increased in total participation in 2024.
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Team sports continued to grow, with 20 out of 24 seeing higher participation from 2023 to 2024.
Wrestling had the biggest rise at 8.6%.

The sports featured in the 2024 Paris Olympics, such as basketball, gymnastics, swimming, track and
field, skateboarding, volleyball, and wrestling, have seen substantial increases in participation. This trend
highlights the impact and widespread appeal of the Olympic Games.

Class-based activities have reported their highest levels of engagement since the pandemic, with nearly
all such activities demonstrating significant increases in participation. Notable growth was observed in
aquatic exercise, boot camp-style training, cardio kickboxing, cross-training style workouts, barre, Pilates,
tai chi, and yoga.

National Trends in General Sports

The most participated sports in the United States are basketball (31.9 million), golf (28.0 million), and
tennis (25.7 million). Pickleball (19.8 million) and playing golf at an entertainment venue (19.1 million)
complete the top five.

The popularity of basketball, golf, and tennis can be attributed to their ability to be played with a small
number of participants. This, combined with the possibility of being played outdoors or with proper
distancing, explains their increased popularity during the COVID-19 pandemic. Basketball's overall
success is also due to the minimal equipment required and the limited space needed for participation,
making it the only traditional sport that can be played as a driveway pickup game at most American
residences. Golf benefits from its appeal across a wide age segment and is considered a lifelong sport.
Additionally, there has been a significant increase (93%) in target-type game venues or golf
entertainment venues over the past five years, with golf entertainment options (e.g., Top Golf) providing
a new alternative to rejuvenate interest in the game.

¥ )

BASKETBALL GOLF TENNIS PICKLEBALL GOLF VENUE
31.9 MILLION 28.0 MILLION 25.7 MILLION 19.8 MILLION 19.1 MILLION

Since 2019, pickleball (472.5%), golf - entertainment venues (93.3%), and tennis (45.6%) have increased
in participation. Additionally, basketball (28.2%), outdoor soccer (21.5%) and tackle football (18.6%) have
grown in participation. According to the five-year trend from 2019-2024, the sports that are declining in
participation include roller hockey (-28.6%), rugby (-20.8%), and ultimate frisbee (-10.6%).

In the past year, sports such as pickleball (45.8%), wrestling (8.6%), and tennis (8.0%) have experienced
significant increases in participation. Other notable one-year increases include tackle football (7.8%), flag
football (7.7%), and fast-pitch softball (7.6%).
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Sports such as slow-pitch softball (5.6%) and sand/beach volleyball (3.9%) have seen moderate increases
over the past year but have experienced decreases over a five-year period. This trend may be associated
with the recovery from the COVID-19 pandemic and the resurgence of team program participation.
Meanwhile, sports like roller hockey, rugby, ultimate frisbee, and lacrosse have continued to face declines
in participation both over the past year and across five years.

General sport activities, basketball, court volleyball, baseball and slow pitch softball have a larger core
participant base (participate 13+ times per year) than casual participant base (participate 1-12 times per
year). Since the pandemic, core participants are slowly reaching their pre-pandemic levels. Please see
Appendix C for the full Core vs. Casual Participation breakdown.

National Participatory Trends - General Sports

Activity Participation Levels % Change
2019 2023 2024 5-Year Trend | 1-Year Trend

Basketball 24,917 29,725 31,947

Golf (9 or 18-Hole Course) 24,271 26,565 28,097

Tennis 17,684 23,835 25,742

Pickleball 3,460 13,582 19,807

Golf (Entertainment Venue) 9,905 18,464 19,144

Baseball 15,804 16,655 17,282 9.4% 3.8%
Soccer (Outdoor) 11,913 14,074 14,473 21.5% 2.8%
Football (Flag) 6,783 7,266 7,825 15.4% 7.7%
Volleyball (Court) 6,487 6,905 7,365 13.5% 6.7%
Softball (Slow Pitch) 7,071 6,356 6,714 -5.0% 5.6%
Badminton 6,095 6,513 6,247 2.5% -4.1%
Football (Tackle) 5,107 5,618 6,055 18.6% 7.8%
Soccer (Indoor) 5,336 5,909 5,956 11.6% 0.8%
Football (Touch) 5,171 4,949 5,178 0.1% 4.6%
Gymnastics 4,699 4,758 5,108 8.7% 7.4%
Track and Field 4,139 3,905 4,195 1.4% 7.4%
Volleyball (Sand/Beach) 4,400 3,917 4,070 -7.5% 3.9%
Cheerleading 3,752 3,797 3,918 4.4% 3.2%
Racquetball 3,453 3,550 3,637 5.3% 2.5%
Ice Hockey 2,357 2,496 2,658 12.8% 6.5%
Softball (Fast Pitch) 2,242 2,323 2,499 11.5% 7.6%
Wrestling 1,944 2,121 2,303 18.5% 8.6%
Ultimate Frisbee 2,290 2,086 2,047 -10.6% -1.9%
Lacrosse 2,115 1,979 1,922 -9.1% -2.9%
Squash 1,222 1,315 1,399 14.5% 6.4%
Roller Hockey 1,616 1,237 1,154 -6.7%
Rugby 1,392 1,112 1,102 -20.8% -0.9%
NOTE: Participation figures are in 000's for the US population ages 6 and over

Participation Growth/Decline: M°?§;::: ';::,ase M°‘z;;: IZ _D;;,Zase -
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National Trends in General Fitness

The national participatory trends in fitness have shown significant growth in recent years. These activities
have gained popularity due to an increased interest among Americans in improving their health and
enhancing their quality of life through active lifestyles. In 2024, general fitness activities that were
adaptable to various environments, such as at home, in a gym, or through virtual classes, were the most
popular. The activities with the most participation were walking for fitness (115.2 million), treadmill (56.8
million), free weights (56.2 million), running/jogging (51.0 million), and yoga (37.6 million).

WALKING FOR TREADMILL FREE WEIGHTS RONNING/ YOGA
FITNESS JOGGING
1152 MILLION 56.8 MILLION 56.2 MILLION 51.0 MILLION 37.6 MILLION

Over the last five years (2018-2023), the activities growing at the highest rate were trail running (46.9%),
Pilates training (39.4%), yoga (23.6%) and/barre (19.1%). Over the same period, the activities that have
undergone the biggest decline in participation include group stationary cycling (-33.5%), cross-training
style workout (-28.7%) and cardio kickboxing (-19.5%).

In the last year, nearly every fitness activity listed saw an increase in participation. Fitness activities with
the largest gains in participation were group-related, slow, intentional movements activities, yoga (9.9%),
and Pilates training (8.7%). Trail running (8.5%) also saw a moderate increase indicating trail connectivity
continues to be important for communities to provide. In the same span, fitness activities that had the
largest decline in participation were bodyweight exercise (-2.8%), elliptical motion/cross-trainer (-1.5%)
and high impact/intensity training (-0.5%).

Participants of walking for fitness are mostly core users (participating 50+ times) and have seen a 1.5%
growth in the last five years. Please see Appendix C for the full core vs. casual participation breakdown.
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National Participatory Trends - General Fitness

. Participation Levels % Change
Activity
2019 2023 2024 5-Year Trend | 1-Year Trend
Walking for Fitness 111,439 114,039 115,261 3.4% 1.1%
Treadmill 56,823 54,829 56,843 0.0% 3.7%
Free Weights (Dumbbells/Hand Weights) 51,450 53,858 56,253 9.3% 4.4%
Running/Jogging 50,052 48,305 51,052 2.0% 5.7%
Yoga 30,456 34,249 37,636 23.6% 9.9%
Stationary Cycling (Recumbent/Upright) 37,085 32,628 33,657 -9.2% 3.2%
Weight/Resistant Machines 36,181 29,426 30,850 -14.7% 4.8%
Free Weights (Barbells) 28,379 29,333 30,550 7.7% 4.1%
Dance, Step, & Choreographed Exercise 23,957 26,241 27,058 12.9% 3.1%
Elliptical Motion/Cross-Trainer 33,056 27,062 26,665 -19.3% -1.5%
Bodyweight Exercise 23,504 22,578 21,949 -6.6% -2.8%
High Impact/Intensity Training 22,044 21,801 21,683 -1.6% -0.5%
Trail Running 10,997 14,885 16,154 8.5%
Rowing Machine 12,809 12,775 12,933 1.2%
Pilates Training 9,243 11,862 12,889 8.7%
Stair Climbing Machine 15,359 12,605 12,668 0.5%
Cross-Training Style Workout 13,542 9,404 9,655 2.7%
Boxing/MMA for Fitness 8,638 8,378 8,911 3.2% 6.4%
Martial Arts 6,068 6,610 6,938 14.3% 5.0%
Stationary Cycling (Group) 9,930 6,227 6,600 _ 6.0%
Boot Camp Style Cross-Training 6,830 5,434 5,699 -16.6% 4.9%
Cardio Kickboxing 7,026 5,524 5,654 -19.5% 2.4%
Barre 3,665 4,294 4,365 19.1% 1.7%
Tai Chi 3,793 3,948 4,162 9.7% 5.4%
Triathlon (Traditional/Road) 2,001 1,738 1,732 -13.4% -0.3%
Triathlon (Non-Traditional/Off Road) 1,472 1,363 1,372 -6.8% 0.7%
NOTE: Participation figures are in 000's for the US population ages 6 and over
Participation Growth/Decline: - Mﬁ;::i'z";‘;ase Mm:;:/: i 3;:355 -
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National Trends in Outdoor / Adventure Recreation

Results from the SFIA report demonstrate rapid growth in participation regarding outdoor/adventure
recreation activities. Similar to general fitness activities, these activities encourage an active lifestyle, can
be performed individually, and are not as limited by time constraints. In 2024, the most popular activities,
in terms of total participants include day hiking (63.4 million), freshwater fishing (43.1 million), road
bicycling (42.4 million), camping (40.2 million), and wildlife viewing (21.8 million).

® & 5

DAY HIKING FRESHWATER ROAD CAMPING WILDLIFE
FISHING BICYCLING VIEWING
63.4MILLION 43.1 MILLION 42.4 MILLION 40.2 MILLION 21.8 MILLION

From 2019-2024, camping (42.8%), skateboarding (40.4%), birdwatching (32.3%), BMX bicycling (29.4%),
and day hiking (27.6%) have undergone the largest increase in participation. The five-year trend also
shows that only two activities declined /in participation, adventure racing (-14.2) and backpacking
overnight (-6.3%).

The one-year trend shows most activities had a moderate growth in participation. The highest growth
being in-line roller skating (7.3%), BMX bicycling (5.8%), sport/boulder climbing (5.1%), and camping
(4.3%). Activities that underwent decreases in participation were fly fishing (-1.6), indoor climbing (-1.6)
and mountain biking (-0.5%).

Although most outdoor activities have experienced participation growth in the last five-years., it should
be noted that all outdoor activities participation, besides adventure racing, consist primarily of casual
users. Please see Appendix C for the full core vs. casual participation breakdown.
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National Participatory Trends - Outdoor / Adventure Recreation

Activity Participation Levels % Change
2019 2023 2024 5-Year Trend | 1-Year Trend

Hiking (Day) 49,697 61,444 63,430
Fishing (Freshwater) 39,185 42,605 43,185
Bicycling (Road) 39,388 42,243 42,470
Camping 28,183 38,572 40,244
Wildlife Viewing (>1/4 mile of Vehicle/Home) 20,040 21,118 21,899
Birdwatching (>1/4 mile of Vehicle/Home) 12,817 16,423 16,954
Camping (Recreational Vehicle) 15,426 16,497 16,460 6.7% -0.2%
Fishing (Saltwater) 13,193 15,039 15,065 14.2% 0.2%
Backpacking Overnight 10,660 9,994 9,988 -6.3% -0.1%
Skateboarding 6,610 8,923 9280 |40 4.0% |
Bicycling (Mountain) 8,622 9,289 9,241 7.2% -0.5%
Fishing (Fly) 7,014 8,077 7,951 13.4% -1.6%
Archery 7,449 7,662 7,787 4.5% 1.6%
Climbing (Indoor) 5,309 6,356 6,256 17.8% -1.6%
Roller Skating, In-Line 4,816 5,201 5,581 15.9% 7.3%
Bicycling (BMX) 3,648 4,462 4722 |1294% |  58% |
Climbing (Sport/Boulder) 2,183 | 2,544 2,674 22.5% 5.1%
Climbing (Traditional/lce/Mountaineering) 2,400 2,569 2,577 7.4% 0.3%
Adventure Racing 2,143 . 1,808 1,839 -14.2% 1.7%
NOTE: Participation figures are in 000's for the US population ages 6 and over

Participation Growth/DecIine:- M°‘:§;:::'2';°5m M°‘:§:ft§3§izase -:
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National Trends in Aquatics

Participation Levels

Swimming is deemed a lifetime activity, which is why it continues to have such strong participation. In
2024, fitness swimming remained the overall leader in participation (29.4 million) amongst aquatic

activities.
@ VoY .
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FITNESS AQUATIC SWIMMING
SWIMMING EXERCISE ~ON ATEAM

29.4MILLION 11.7 MILLION 3.4 MILLION

Five-Year Trend )

Assessing the five-year trend, all three aquatic activities ‘saw moderate increases in participation.
Swimming on a team (22.8%) saw the highest percehtage increase in participation.

One-Year Trend \ [/ \

In 2024, all aquatic activities saw moderate increases in participation which can be asserted to facilities
and programs continuing to return. to preblandemic levels.

Core vs. Casual Trends in Aquatiss £/

All activities in aquatic trends have undergone an increase in casual participation (1-49 times per year)
over the last five years. Please see Appendix C for full the core vs. casual participation breakdown.

National Participatory Trends - Aquatics

Activity Participation Levels % Change
2019 2023 2024 5-Year Trend | 1-Year Trend
Swimming (Fitness) 28,219 28,173 29,477 4.5% 4.6%
Aquatic Exercise 11,189 11,307 11,782 5.3% 4.2%
Swimming on a Team 2,822 3,327 3,465 22.8% 4.1%

NOTE: Participation figures are in 000's for the US population ages 6 and over

o n q q Moderate Increase | Moderate Decrease
Participation Growth/Decllne.- (0% to 25%) (0% to25%) -
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National Trends in Water Sports / Activities

The most popular water sports / activities based on total participants in 2024 were recreational kayaking
(15.1 million), canoeing (10.1 million), snorkeling (7.6 million), jet skiing (5.9 million) and stand-up
paddling (4.4 million). It should be noted that water activity participation tends to vary based on regional,
seasonal, and environmental factors. A region with more water access and a warmer climate is more
likely to have a higher participation rate in water activities than a region that has along winter season or
limited water access. Therefore, when assessing trends in water sports and activities, it is important to
understand that fluctuations may be the result of environmental barriers which can influence water
activity participation.

Y

r

RECREATIONAL STAND-UP
KAYAKING CANOEING SNORKELING JET SKIING PADDLING
15.1 MILLION 10.1 MILLION 7.6 MILLION 5.2 MILLION 4.4 MILLION

In the past five years, the fastest growing water activities have been surfing (42.7%), recreational
kayaking (32.9%), stand-up paddling (23.6%), and rafting (23.5%). Notably, during this period, there were
no activities that experienced a decline in participation.

In 2024, wakeboarding was the only activity that saw a decrease in participation by -1.2%. Activities with
the largest increases in participation were stand-up paddling (6.6%), surfing (5.9%), and rafting (4.8%).

As mentioned previously, regional, seasonal, and environmental limiting factors may influence the
participation rate of water sports and activities. These factors may also explain why all water-based
activities have drastically more casual participants than core participants, since frequencies of activities
may be constrained by uncontrollable factors. Please see Appendix C for the full core vs. casual
participation breakdown.
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National Participatory Trends - Water Sports / Activities

L. Participation Levels % Change
Activity
2019 2023 2024 5-Year Trend | 1-Year Trend

Kayaking (Recreational) 11,382 14,726 15,128 2.7%
Canoeing 8,995 9,999 10,111 12.4% 1.1%
Snorkeling 7,659 7,489 7,696 0.5% 2.8%
Jet Skiing 5,108 5,759 5,978 17.0% 3.8%
Stand-Up Paddling 3,562 4,129 4,402 23.6% 6.6%
Rafting 3,438 4,050 4,245 23.5% 4.8%
Surfing 2,964 3,993 2230 |[A% | 59% |
Sailing 3,618 4,100 4,226 16.8% 3.1%
Water Skiing 3,203 3,133 3,218 0.5% 2.7%
Scuba Diving 2,715 3,063 3,148 15.9% 2.8%
Kayaking (White Water) 2,583 2,995 3,075 19.0% 2.7%
Kayaking (Sea/Touring) 2,652 2,800 2,869 8.2% 2.5%
Wakeboarding 2,729 2,844 2,810 3.0% -1.2%
Boardsailing/Windsurfing 1,405 1,434 1,476 5.1% 2.9%
NOTE: Participation figures are in 000's for the US population ages 6 and over

Participation Growth/DecIine:- M°T§::z 'Zlc;)ase M°T§: :Z_Dzif,/:jase -:

Local Sport and Leisure Market Potential

The charts in the following section show sport and leisure market potential data for Redmond community
members, as provided by ESRI. Through a combination of surveys (like the MRI Survey of the American
Consumer and the Doublebase Survey from market research company MRI-Simmons), ESRI created the
Market Potential Index (MPI). MPI measures the probable demand for a product or service within each
defined service area. The MPI shows the likelihood that an adult resident will participate in certain
activities when compared to the U.S. national average. The national average is 100; therefore, numbers
below 100 would represent lower than average participation rates, and numbers above 100 would
represent higher than average participation rates. The service area is compared to the national average
in four (4) categories — general sports, fitness, outdoor activity, and commercial recreation. It should be
noted that MPI metrics are only one data point used to help determine community trends; thus,
programmatic decisions should not be based solely on MPI metrics.
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General Sports Market Potential

The following chart shows that all of Redmond’s recorded General Sports are above the national average
regarding MPI, with Tennis (159), Soccer (124), and Pickleball (122) taking the top three spots, followed
by Basketball (118), Football (117), and Softball (116). It’s important to note that even the lowest scoring
activity of the bunch, Golf (110), is still well above the national average. The popularity of these sports
should be taken into account when considering the development of recreation offerings.

GENERAL SPORTS MPI

mmmm Redmond ~ mmmmm Washington === National Average (100)

159

Golf Baseball Volleyball Softball Football Basketball  Pickleball Soccer Tennis

Fitness Market Potential < ”\\
Assessing MPI scores for the Fitne§&_‘Activi y category reveals that Redmond’s fitness activities, like the
General Sports activities, are also all above the national average. Of these activities, Pilates (161), Weight
Jogging/Running (150), and Yoga (142) scored the highest. Alternatively, the lowest scored activities were
Swimming (114), Walking for Exercise (112), and Zumba (105).

\

FITNESS MPI

B Redmond W Washington == National Average (100)

150 161
138 142

117

Zumba Walking for  Swimming  Aerobics Weight Yoga Jogging/ Pilates
Exercise Lifting Running
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Outdoor Activity Market Potential

Although Redmond’s Outdoor Activity MPI chart is where we see our first instance of scores below the
US average, the community still reflected strong scores in most recorded activities; the City scored at or
above the US average on 7 of the 10 activities, with the most popular activities being Road Cycling (138),

Hiking (138), and Rock Climbing (131). Alternatively, the lowest scores in the City’s Outdoor Activity MPI
belonged to Saltwater Fishing (95), Archery (84), and Freshwater Fishing (71).

96
90 84
| I II

Fishing Archery Fishing Horseback Canoeing/ Bicycling Backpacking Rock Hiking Bicycling
(fresh (salt water) Riding Kayaking  (mountain) Climbing (road)

OUTDOOR ACTIVITIES MPI
mmmm Redmond ~ mmmm Washington === National Average (100)
138138 138
127 131
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Commercial Recreation Market Potential

The Commercial Recreation MPI category reveals that nearly all the City’s recorded Commercial
Recreation activities are above the national average, with only a couple of exceptions. Some of the most
popular activities in the service area were ‘Went to Art Gallery’ scoring 152 and ‘Went to Museum’ at
150. The types of activities that are popular in Redmond are diverse; both arts activities and destination
activities garnered similarly high ratings across the board, though arts activities seem to be the strongest
user base. One thing to note is the potential high willingness to spend money on sports or recreational
equipment, as the ‘Spent $100-$249’ category scored at 108 and the ‘Spent $250+ category scored at
116. Paired with the other MPI, these activities could signal potential target areas for new recreation
facilities, funding, or programs for the Department.

COMMERCIAL RECREATION MPI

B Redmond W Washington = National Average (100)

] 5 2

Went to art gallery 114
Went to museum 111 150
Went to live theater 111 137
Participated in a book club 108 133
Did photography 109 124
Attended sports event 105 123
. 120
Attended adult education course 104
. &16
Spent $250+ on sports/rec equip 10
Dined out 10%14
Visited a theme park 10]:!'12
) . 111
Played video/electronic game (console) IIEEEEEEEEEEEEEEEEEEE——— 09
Visited a zoo 1698
Spent $100-249 on sports/rec equip 162-8
Visited an aquarium 1&97
Flew a drone Mg
Played video/electronic game (portable) 1684
Did painting/drawing fgg
Went overnight camping 19&5
Did photo album/scrapbooking &80
. Qﬁ)
Spent $1-99 on sports/rec equip 1

e
Visited an indoor water park d 01
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Appendix C: Core vs. Casual Participation Datasets
General Sports Participatory Trends (Full Dataset)

National Core vs Casual Participatory Trends - General Sports

Participation Levels % Change
Activity 2019 2023 2024 5-Year Trend 1-Year Trend
# % # % # %
Basketball 24,917 100% 29,725 100% 31,947 100% 7.5%
Casual (1-12 times) 9,669 39% 14,405 48% 16,553 52% 14.9%
Core(13+ times) 15,248 61% 15,320 52% 15,394 48% 1.0% 0.5%
Golf (9 or 18-Hole Course) 24,271 100% 26,565 100% 28,097 100% 15.8% 5.8%
Tennis 17,684 100% 23,835 100% 25,742 100%
Pickleball 3,460 100% 13,582 100% 19,807 100%
Casual (1-12 times) 2,207 64% 8,736 74% 13,594 74%
Core(13+ times) 1,253 36% 4,846 26% 6,213 26%
Golf (Entertainment Venue) 9,905 100% 18,464 100% 19,144 100%
Baseball 15,804 100% 16,655 100% 17,282 100%
Casual (1-12 times) 6,655 42% 8,934 54% 9,575 55%
Core (13+ times) 9,149 58% 7,722 46% 7,708 45% -15.8% -0.2%
Soccer (Outdoor) 11,913 100% 14,074 100% 14,473 100%
Casual (1-25 times) 6,864 58% 8,706 59% 8,964 59%
Core (26+ times) 5,050 42% 5,368 41% 5,509 41% 9.1% 2.6%
Football (Flag) 6,783 100% 7,266 100% 7,825 100%
Casual (1-12 times) 3,794 56% 4,624 64% 5,090 65%
Core(13+ times) 2,989 44% 2,642 36% 2,735 35% -8.5% 3.5%
Core Age 6 to 17 (13+ times) 1,590 23% 1,661 22% 1,748 22% 9.9% 5.2%
Volleyball (Court) 6,487 100% 6,905 100% 7,365 100% 13.5% 6.7%
Casual (1-12 times) 2,962 46% 3,481 50% 3,846 52% 10.5%
Core(13+ times) 3,525 54% 3,425 50% 3,519 48% -0.2% 2.7%
Softball (Slow Pitch) 7,071 100% 6,356 100% 6,714 100% -5.0% 5.6%
Casual (1-12 times) 3,023 43% 2,939 46% 3,340 50% 10.5% 13.6%
Core(13+ times) 4,048 57% 3,417 54% 3,374 50% -16.7% -1.3%
Badminton 7,071 86% 6,356 102% 6,247 99% -11.7% -1.7%
Casual (1-12 times) 4,338 61% 4,743 4,422 71% 1.9% -6.8%
Core(13+ times) 1,756 25% 1,771 28% 1,771 28% 0.9% 0.0%
Football (Tackle) 5,107 100% 5,618 100% 6,055 100% 18.6% 7.8%
Casual (1-25 times) 2,413 47% 3,278 58% 3,580 59% 9.2%
Core(26+ times) 2,694 53% 2,340 42% 2,475 41% -8.1% 5.8%
Core Age 6 to 17 (26+ times) 2,311 45% 2,130 38% 2,143 35% -7.3% 0.6%
Soccer (Indoor) 5,336 100% 5,618 100% 5,956 100% 11.6% 6.0%
Casual (1-12 times) 2,581 48% 3,411 57% 3,407 57% -0.1%
Core(13+ times) 2,755 52% 2,498 43% 2,549 43% -7.5% 2.0%
Football (Touch) 5,171 100% 4,949 100% 5,178 100% 0.1% 4.6%
Casual (1-12 times) 3,065 59% 3,301 67% 3,523 68% 14.9% 6.7%
Core(13+ times) 2,105 41% 1,648 33% 1,654 32% -21.4% 0.4%
Gymnastics 4,699 100% 4,758 100% 5,108 100% 8.7% 7.4%
Casual (1-49 times) 3,004 64% 3,315 70% 3,580 70% 19.2% 8.0%
Core(50+ times) 1,695 36% 1,443 30% 1,528 30% -9.9% 5.9%
Track and Field 4,139 100% 3,905 100% 4,195 100% 1.4% 7.4%
Casual (1-25 times) 2,069 50% 2,093 54% 2,445 58% 18.2% 16.8%
Core(26+ times) 2,070 50% 1,811 46% 1,750 42% -15.5% -3.4%

Participation Growth/Decline:

Core vs Casual Distribution:

Evenly Divided between Core and
Casual Participants (45-55%)

NOTE: Participation figures are in 000's for the US population ages 6 and over

Moderate Increase
(0% to 25%)

Moderate Amount of Participants (56-

74%)
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Moderate Decrease
(0% to -25%)




Recreation Program Plan

General Sports Participatory Trends (Full Dataset - Continued)

Participation Levels % Change
Activity 2019 2023 2024 5-Year Trend 1-Year Trend
# % # % # %
Volleyball (Sand/Beach) 4,400 100% 3,917 100% 4,070 100% -7.5% 3.9%
Casual (1-12 times) 2,907 66% 2,769 71% 3,001 74% 3.2% 8.4%
Core(13+ times) 1,493 34% 1,148 29% 1,069 26% -6.9%
Cheerleading 3,752 100% 3,797 100% 3,918 100% 4.4% 3.2%
Casual (1-25 times) 1,934 52% 2,360 62% 2,405 61% 24.4% 1.9%
Core(26+ times) 1,817 48% 1,438 38% 1,513 39% -16.7% 5.2%
Racquetball 3,453 100% 3,550 100% 3,637 100% 5.3% 2.5%
Casual (1-12 times) 2,398 69% 2,694 2,737 14.1% 1.6%
Core(13+ times) 1,055 31% 855 24% 900 25% -14.7% 5.3%
Ice Hockey 2,357 100% 2,496 100% 2,658 100% 12.8% 6.5%
Casual (1-12 times) 1,040 44% 1,458 58% 1,597 60% 9.5%
Core(13+ times) 1,317 56% 1,038 42% 1,061 40% -19.4% 2.2%
Softball (Fast Pitch) 2,242 100% 2,323 100% 2,499 100% 11.5% 7.6%
Casual (1-25 times) | 993 44% 1,123 48% 1,260 50%  |026:9% | 12.2% |
Core(26+ times) 1,250 56% 1,201 52% 1,239 50% -0.9% 3.2%
Wrestling 1,944 100% 2,121 100% 2,303 100% 18.5% 8.6%
Casual (1-25 times) 1,189 61% 1,589
Core(26+ times) 755 39% | 532
Ultimate Frisbee 2,290 100% 2,086
Casual (1-12 times) 1,491 65% 1,523 67% 1,478 67% -0.9% -3.0%
Core(13+ times) 799 35% 563 33% 568 33% 0.9%
Lacrosse 2,115 100% | 1,979 100% 1,922 100% -9.1% -2.9%
Casual (1-12 times) 1,021 48% 1,129 53% 1,000 53% -2.1% -11.4%
Core(13+ times) 1,094 52% 850 47% 922 47% -15.7% 8.5%
Squash 1,222 100% 1,315 100% 1,399 100% 14.5% 6.4%
Casual (1-7 times) 747 61% 927
Core(8+ times) 476 39% 387
Roller Hockey 1,616 100% 1,237
Casual (1-12 times) 1,179 73% 938
Core(13+ times) 436 27% 298 24% 23%
Rugby 1,392 100% 1,112 100% 1,102 100% -20.8% -0.9%
Casual (1-7 times) 835 60% 729 66% 728 66% -12.8% -0.1%
Core(8+ times) 557 40% 384 35% 373 34% -2.9%

Participation Growth/Decline:

Core vs Casual Distribution:

NOTE: Participation figures are in 000's for the US populatio

Evenly Divided between Core and
Casual Participants (45-55%)

n ages 6 and over

Moderate Increase
(0% to 25%)

Moderate Amount of Participants (56-
74%)
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Moderate Decrease
(0% to -25%)
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General Fitness Participatory Trends (Full Dataset)

National Participatory Trends - General Fitness

65

Participation Levels % Change
Activity 2019 2023 2024
5-Year Trend 1-Year Trend
# % # % # %

Walking for Fitness 111,439 100% 114,039 100% 115,261 100% 3.4% 1.1%
Casual (1-49 times) | 36,254 33% 38,169 33% 38,945 34% 7.4% 2.0%
Core(50+ times) | 75,185 67% 75,871 67% 76,316 66% 1.5% 0.6%
Treadmill 56,823 100% 54,829 100% 56,843 100% 0.0% 3.7%
Casual (1-49 times) | 28,473 50% 27,991 51% 31,057 55% 9.1% 11.0%
Core(50+ times) | 28,349 50% 26,837 49% 25,786 45% -9.0% -3.9%
Free Weights (Dumbbells/Hand Weights) 51,450 100% 53,858 100% 56,253 100% 9.3% 4.4%
Casual (1-49 times) | 19,762 38% 23,238 43% 26,569 47% 14.3%
Core(50+ times) | 31,688 62% 30,619 57% 29,684 53% -6.3% -3.1%
Running/Jogging 50,052 100% 48,305 100% 51,052 100% 2.0% 5.7%
Casual (1-49 times) | 24,972 50% 24,175 50% 27,047 53% 8.3% 11.9%
Core(50+ times) | 25,081 50% 24,129 50% 24,005 47% -4.3% -0.5%
Yoga 30,456 100% 34,249 100% 37,636 100% 23.6% 9.9%
Casual (1-49 times) | 18,953 62% 20,654 60% 23,730 63% 14.9%
Core(50+ times) | 11,503 38% 13,595 40% 13,907 37% 20.9% 2.3%
Stationary Cycling (Recumbent/Upright) 37,085 100% 32,628 100% 33,657 100% -9.2% 3.2%
Casual (1-49 times) | 19,451 52% 15,901 49% 16,968 50% -12.8% 6.7%
Core(50+ times) | 17,634 48% 16,728 51% 16,689 50% -5.4% -0.2%
Weight/Resistant Machines 36,181 100% 29,426 100% 30,850 100% -14.7% 4.8%
Casual (1-49 times) | 14,668 41% 11,361 39% 12,882 42% -12.2% 13.4%
Core(50+ times) | 21,513 59% 18,065 61% 17,967 58% -16.5% -0.5%
Free Weights (Barbells) 28,379 100% 29,333 100% 30,550 100% 7.7% 4.1%
Casual (1-49 times) | 11,806 42% 14,174 48% 15,553 51% 9.7%
Core(50+ times) | 16,573 58% 15,159 52% 14,996 49% -9.5% -1.1%
Dance, Step, & Choreographed Exercise 23,957 100% 26,241 100% 27,068 100% 13.0% 3.2%
Casual (1-49 times) | 16,047 67% 18,179 69% 19,101 71% 19.0% 5.1%
Core(50+ times) | 7,910 33% 8,063 31% 7,957 29% 0.6% -1.3%
Elliptical Motion/Cross-Trainer 33,056 100% 27,062 100% 26,665 100% -19.3% -1.5%
Casual (1-49 times) | 17,175 52% 13,898 51% 13,950 52% -18.8% 0.4%
Core(50+ times) | 15,880 48% 13,164 49% 12,716 48% -19.9% -3.4%
Bodyweight Exercise 23,504 100% 22,578 100% 21,949 100% -6.6% -2.8%
Casual (1-49 times) | 9,492 40% 10,486 46% 10,145 46% 6.9% -3.3%
Core(50+ times) | 14,012 60% 12,092 54% 11,804 54% -15.8% -2.4%
High Impact/Intensity Training 22,044 100% 21,801 100% 21,683 100% -1.6% -0.5%
Casual (1-49 times) | 12,380 56% 12,559 58% 12,454 57% 0.6% -0.8%
Core(50+ times) | 9,665 44% 9,242 42% 9,229 43% -4.5% -0.1%
Trail Running 10,997 100% 14,885 100% 16,154 8.5%
Casual (1-25 times) | 8,744 12,260 13,453 9.7%
Core(26+ times) | 2,253 20% 2,625 18% 2,701 17% 19.9% 2.9%
Rowing Machine 12,809 100% 12,775 100% 12,933 100% 1.0% 1.2%
Casual (1-49 times) | 8,308 65% 8,473 66% 8,671 67% 4.4% 2.3%
Core(50+ times) | 4,500 35% 4,302 34% 4,262 -0.9%

Pilates Training 9,243 100% 11,862 100% 12,889

Casual (1-49 times) | 6,074 | 66% 8,805 F 9,747

Core(50+ times) | 3,168 34% 3,057 26% 3,143

Participation Growth/Decline: Mng;::z ';:.;m Mm:;: :: _[Z;jm
Core vs Casual Distribution: EV:'SYUZ‘",’,':::;:;ET:; Z;S"d Moderate A'g;‘f;';; RIS
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General Fitness Participatory Trends (Full Dataset - Continued)

National Participatory Trends - General Fitness

Participation Levels % Change
Activity 2019 2023 2024
P % # % P % 5-Year Trend 1-Year Trend

Stair Climbing Machine 15,359 100% 12,605 100% 12,668 100% -17.5% 0.5%
Casual (1-49 times) | 10,059 65% 8,075 64% 8,306 66% -17.4% 2.9%
Core(50+ times) | 5,301 35% 4,530 36% 4,362 34% -17.7% -3.7%
Cross-Training Style Workout 13,542 100% 9,404 100% 9,655 100% 2.7%
Casual (1-49 times) | 7,100 52% 4,391 47% 4,703 49% 7.1%
Core(50+ times) | 6,442 48% 5,013 53% 4,952 51% -23.1% -1.2%
Boxing/MMA for Fitness 8,638 100% 8,378 100% 8,911 100% 3.2% 6.4%
Casual (1-12 times) | 4,776 55% 5,003 60% 5,122 57% 7.2% 2.4%
Core(13+ times) | 3,862 45% 3,375 40% 3,789 43% -1.9% 12.3%
Martial Arts 6,068 100% 6,610 100% 6,938 100% 14.3% 5.0%
Casual (1-12 times) | 2,178 36% 3,481 53% 3,866 56% 11.1%
Core(13+ times) | 3,890 64% 3,130 47% 3,072 44% -21.0% -1.9%
Stationary Cycling (Group) 9,930 | 100% 6,227 100% 6,600 100% 6.0%
Casual (1-49 times) | 6,583 66% 3,783 61% 4,112 62% 8.7%
Core(50+ times) | 3,347 34% 2,444 39% 2,487 38% 1.8%
Boot Camp Style Cross-Training 6,830 100% 5,434 100% 5,699 100% -16.6% 4.9%
Casual (1-49 times) | 4,951 72% 4,003 74% 4,263 -13.9% 6.5%
Core(50+ times) | 1,880 28% 1,432 26% 1,436 25% -23.6% 0.3%
Cardio Kickboxing 7,026 100% 5,524 100% 5,654 100% -19.5% 2.4%
Casual (1-49 times) | 4,990 71% 3,929 71% 3,992 71% -20.0% 1.6%
Core(50+ times) | 2,037 29% 1,596 29% 1,663 29% -18.4% 4.2%
Barre 3,665 100% 4,294 100% 4,365 100% 19.1% 1.7%
Casual (1-49 times) | 2,868 |IN78%0| 3,473 |81 3554 23.9% 2.3%
Core(50+ times) 797 22% 821 19% 811 19% 1.8% -1.2%
Tai Chi 3,793 100% 3,948 100% 4162 100% 9.7% 5.4%
Casual (1-49 times) | 2,379 63% 2,748 70% 2,869 69% 20.6% 4.4%
Core(50+ times) | 1,414 37% 1,200 30% 1,293 31% -8.6% 7.8%
Triathlon (Traditional/Road) 2,001 100% 1,738 100% 1,732 100% -13.4% -0.3%
Triathlon (Non-Traditional/Off Road) 1,472 100% 1,363 100% 1,372 100% -6.8% 0.7%

NOTE: Participation figures are in 000's for the US population ages 6 and over

Participation Growth/Decline: Mm:;;: :2 Izr:;ase Mm:;;: :2 Zs;c;ase
Core vs Casual Distribution: EVZ'LZ“::Z’?;::‘;T&; Z;;a)"d Moderate A'(';:'f;;;: RS
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Outdoor/Adventure Recreation Participatory Trends (Full Dataset)

National Participatory Trends - Outdoor / Adventure Recreation

67

Activity Participation Levels % Change
2019 2023 2024
4 % o % m % 5-Year Trend 1-Year Trend
Hiking (Day) 49,697 100% 61,444 100% | 63,430 | 100%
Casual (1-7 times) | 37,900 45,336 74% | 46,464 | 73%
Core(8+ times) 11,797 24% 16,108 26% 16,966 | 27%
Fishing (Freshwater) 39,185 100% 42,605 100% | 43,185 | 100% 10.2% 1.4%
Casual (1-7 times) 20,857 53% 23,964 56% | 24,486 | 57% 17.4% 2.2%
Core(8+ times) 18,328 47% 18,641 44% 18,699 43% 2.0% 0.3%
Bicycling (Road) 39,388 100% 42,243 100% | 42,470 | 100% 7.8% 0.5%
Casual (1-25 times) 20,796 53% 22,520 53% | 23,141 54% 11.3% 2.8%
Core(26+ times) 18,592 47% 19,723 47% 19,330 46% 4.0% -2.0%
Camping 28,183 100% 38,572 100% | 40,244 | 100%
Casual (1-7 times) 21,031 75% 29,060 30,362
Core(8+ times) 7,153 25% 9,513 25% 9,882 25%
Wildlife Viewing (>1/4 mile of Vehicle/Home) 20,040 100% 21,118 100% | 21,899 | 100% 9.3% 3.7%
Camping (Recreational Vehicle) 15,426 100% 16,497 100% | 16,460 | 100% 6.7% -0.2%
Casual (1-7 times) 8,420 55% 9,801 59% 9,886 60% 17.4% 0.9%
Core(8+ times) 7,006 45% 6,695 41% 6,574 40% -6.2% -1.8%
Birdwatching (>1/4 mile of Vehicle/Home) 12,817 100% 16,423 100% | 16,954 | 100% 3.2%
Fishing (Saltwater) 13,193 100% 15,039 100% | 15,065 | 100% 14.2% 0.2%
Casual (1-7 times) 7,947 60% 9,904 66% 9,812 65% 23.5% -0.9%
Core(8+ times) 5,246 40% 5,135 34% 5,253 35% 0.1% 2.3%
Backpacking Overnight 10,660 100% 9,994 100% 9,988 100% -6.3% -0.1%
Skateboarding 6,610 100% 8,923 100% 9,280 100% 4.0%
Casual (1-25 times) 4,265 65% 6,504 73% 6,792 73% 4.4%
Core(26+ times) 2,345 35% 2,418 27% 2,488 27% 6.1% 2.9%
Bicycling (Mountain) 8,622 100% 9,289 100% 9,241 100% 7.2% -0.5%
Casual (1-12 times) 4,319 50% 5,434 58% 5,302 57% 22.8% -2.4%
Core(13+ times) 4,302 50% 3,854 41% 3,938 43% -8.5% 2.2%
Fishing (Fly) 7,014 100% 8,077 100% | 7,951 | 100% 13.4% -1.6%
Casual (1-7 times) 4,493 64% 5,417 67% 5,305 67% 18.1% -2.1%
Core(8+ times) 2,521 36% 2,659 33% 2,646 33% 5.0% -0.5%
Archery 7,449 100% 7,662 100% 7,787 100% 4.5% 1.6%
Casual (1-25 times) 6,309 6,483 6,571 4.2% 1.4%
Core(26+ times) 1,140 15% 1,179 15% 1,216 16% 6.7% 3.1%
Climbing (Indoor) 5,309 100% 6,356 100% 6,256 100% 17.8% -1.6%
Roller Skating, In-Line 4,816 100% 5,201 100% 5,581 100% 15.9% 7.3%
Casual (1-12 times) 3,474 72% 3,840 74% 4,239 22.0% 10.4%
Core(13+ times) 1,342 28% 1,361 26% 1,342 24% 0.0% -1.4%
Bicycling (BMX) 3,648 100% 4,462 100% | 4,722 100% 5.8%
Casual (1-12 times) 2,257 62% 3,130 70% 3,351 71% 7.1%
Core(13+ times) 1,392 38% 1,332 30% 1,371 29% -1.5% 2.9%
Climbing (Sport/Boulder) 2,183 100% 2,544 100% 2,674 100% 22.5% 5.1%
Climbing (Traditional/lce/Mountaineering) 2,400 100% 2,568 100% 2,577 100% 7.4% 0.4%
Adventure Racing 2,143 100% 1,808 100% 1,839 100% -14.2% 1.7%
Casual (1 time) 549 26% 405 22% 454 25% -17.3% 12.1%
Core(2+ times)| 1,595 74% 1,403 |78%0 15385 |N7e%0|  -13.2% -1.3%
NOTE: Participation figures are in 000's for the US population ages 6 and over
Participation Growth/Decline: Mﬁ:; . ';;;ase M°':§;: . ie;;ase
Core vs Casual Distribution: Evenly Diﬁ:::;:;::e(z;:;:m Casual | Moderate Ar(r;:lf;\:;; Participants
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Aquatics Participatory Trends (Full Dataset)

National Participatory Trends - Aquatics

. Participation Levels % Change
Activity 2019 2023 2024
5-Year Trend 1-Year Trend
# % # % # %

Swimming (Fitness) 28,219 100% 28,173 100% 29,477 100% 2.2% 7.2%
Casual (1-49 times) 19,480 69% 20,620 73% 21,813 74% 10.1% 9.5%

Core(50+ times) 8,739 31% 7,553 27% 7,664 26% -14.6% 1.5%

Aquatic Exercise 11,189 100% 11,307 100% 11,782 100% 7.5% 5.9%
Casual (1-49 times) 8,006 72% 9,298 9,711 7.8%

Core(50+ times) 3,183 28% 2,009 18% 2,070 18% -2.0%

Swimming on a Team 2,822 100% 3,327 100% 3,465 100% 9.3% 14.6%
Casual (1-49 times) 1,529 54% 2,280 69% 2,495 72% 19.0%

Core(50+ times) 1,293 46% 1,047 31% 970 28% -23.4% 6.0%

Participation Growth/Decline:

Core vs Casual Distribution:

Evenly Divided between Core and Casual
Participants (45-55%)

NOTE: Participation figures are in 000's for the US population ages 6 and over

Moderate Increase
(0% to 25%)

(

Moderate Amount of Participants (56-74%)

<

0% to -25%)

Moderate Decrease

Water Sports/Activities Participatb‘ry Trends (Full Dataset)

National Participatory Trends - Water Sports / Activities

68

Participation Levels % Change
Activity # 2019 % T s 2023 % o 2024 % 5-Year Trend 1-Year Trend
Kayaking (Recreational) 11,382 100% | 14,726 100% 15,128 100% |G 27% |
Canoeing 8,995 100% 9,999 100% 10,111 100% 12.4% 1.1%
Snorkeling 7,659 100% 7,489 100% 7,696 95% 0.5% 2.8%
Casual (1-7 times) 6,192 6,086 6,337 2.3% 4.1%
Core(8+ times) 1,468 19% 1,403 19% 951 12%
Jet Skiing 5,108 100% 5,759 100% 5,978 100% 17.0% 3.8%
Casual (1-7 times) 3,684 72% 4,490 4,664 3.9%
Core(8+ times) 1,423 28% 1,269 22% 1,314 22% -7.7% 3.5%
Stand-Up Paddling 3,562 100% 4,129 100% 4,402 100% 23.6% 6.6%
Rafting 3,438 100% 4,050 100% 4,245 100% 23.5% 4.8%
Surfing 2,964 100% 3,993 100% 4,230 100%
Casual (1-7 times) 2,001 68% 2,655 66% 2,937 69%
Core(8+ times) 962 32% 1,338 34% 1,293 31%
Sailing 3,618 100% 4,100 100% 4,226 100%
Casual (1-7 times) 2,477 68% 3,117
Core(8+ times) 1,141 32% 984 24% 951 23% -16.7% -3.4%
Water Skiing 3,203 100% 3,133 100% 3,218 100% 0.5% 2.7%
Casual (1-7 times) 2,355 74% 2,302 73% 2,408 75% 2.3% 4.6%
Core(8+ times) 847 26% 832 27% 810 25% -4.4% -2.6%
Scuba Diving 2,715 100% 3,063 100% 3,148 100% 15.9% 2.8%
Casual (1-7 times) 2,016 74% 2,374 23.4% 4.8%
Core(8+ times) 699 26% 689 22% 662 21% -5.3% -3.9%
Kayaking (White Water) 2,583 100% 2,995 100% 3,075 100% 19.0% 2.7%
Kayaking (Sea/Touring) 2,652 100% 2,800 100% 2,869 100% 8.2% 2.5%
Wakeboarding 2,729 100% 2,844 100% 2,810 100% 3.0% -1.2%
Casual (1-7 times) 1,839 67% 2,119 75% 2,122 15.4% 0.1%
Core(8+ times) 890 33% 725 25% 688 24% -22.7% -5.1%
Boardsailing/Windsurfing 1,405 100% 1,434 100% 1,476 100% 5.1% 2.9%
Casual (1-7 times) | 1,112 7.2% 2.6%
Core(8+ times) 292 21% 272 19% 284 19% -2.7% 4.4%
NOTE: Participation figures are in 000's for the US population ages 6 and over
Participation Growth/Decline: Mm:;;:::'g,zm M“‘:;;::Z_D;Sm
Core vs Casual Distribution:| " D'Vr,':ft‘f::::'f(:;‘;;;a)"d @542 Moderate Amount of Participants (56.745%)
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Appendix D: Detailed Recreation Program Analysis Findings

Framework
Redmond Parks and Recreation provides a broad range of recreational activities and programs, which are
supported by and hosted in dedicated community spaces, including parks, trails, recreation facilities, an
outdoor pool, community gardens, and more.

Existing Core Program Areas
Through discussions with the Department staff, ten Core Program Areas were identified that are currently
being offered. These Core Program Areas cover the entirety of the Department’s programming portfolio
and include every type of demographic and user served within Redmond. Across and within each of
these Core Program Areas are individual program offerings that are designed to meet current and
emerging needs of Redmond community members. These Core Program Areas, as well as some
overarching goals and example individual program offerings of each, are described in the table below
and the pages following it.

4

Adaptive and
Inclusion

Description: Core Program Area that creates inclusive programming
for all ability levels for participants that have a special need or
disability. This core program area includes both modified access to
general recreation programs and specialized recreation programs.

Goals:
1. Increase accessibility land inclusivity in all programs and
facilities.
2. Promote social inclusion and engagement.
3. Develop staff training and program design focused on adaptive
best practices.

Adaptive Basketball
Adaptive Trips & Tours
Adaptive Socials
Inclusion Services —
Summer Camp
Inclusion Services —
School Year

Adaptive Martial Arts
& Movement

4

Adult Enrichment

Description: Educational, cultural, and recreational classes and
workshops for adults to explore new interests, develop skills, and
connect with others.

Goals:
1. Encourage lifelong learning and personal development.
2. Offer diverse, relevant, and engaging program options.
3. Strengthen community through shared learning experiences.

Pottery

Pet Portraits

Adult Fencing

Tap Fitness

Fun with Watercolor
Improv

Drawing & Sketching
Line Dancing

4

Adult Sports

Description: Organized recreational and competitive sports leagues
and tournaments for adults that promote fitness, teamwork, and
fun.
Goals:
1. Support active lifestyles and physical wellness.
2. Build community and camaraderie among participants.
3. Maintain well-organized, accessible, and fair league structures.
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Creative BraimFlow

Coed & Men’s Soccer
Coed & Women'’s
Volleyball

Pickleball
Tournaments

Softball Spring Tune
Me Up
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4

Community and
Family Programming

Description: Core Program Area that creates programming that
supports civic, social, and community health. Fosters programs and
events that bring families and neighbors together to strengthen
community bonds through shared recreation and cultural

experiences.
Goals:

1. Foster community engagement and family connection.

2. Provide affordable, family-friendly activities that also promote
other Redmond Recreation programs and activities.

3. Encourage multigenerational participation and interaction and
celebrate the diversity of the Redmond Community.

Family Craft Night
Seasonal Family
Portraits
Babyrobics

Start Cycling/ Learn
to Ride A Bike

Kids Night In,
Parents Night Out
Community Garden
Program

Description: Programs focused on improving physical, mental, and
emotional well-being for all ages, including fitness classes, wellness
workshops, and preventive health initiatives.

Goals:
1. Promote healthy habits and overall wellness.
2. Expand access to fitness and wellness resources by offering
affordable options to be active.
3. Partner with health professionals to offer relevant
programming.

Yoga & Chair Yoga
Strength Training
Mat Pilates
Pickleball Fitness
Tai Chi

Personal Training
Senior Cardio
Zumba

Qigong

Description: Affordable and accessible rental opportunities for sports
fields and other private or community events.

Goals:

Resident and Non-
Resident pricing
Youth and Adult

{ Sports Field Rentals ‘ Health and Wellness ‘

Senior
Programming

ricin

1. Maximize facility usage and community access. girt Figeld, Dow Field,

2. Ensure rental processes are user-friendly and efficient. & Hartman

3. Maintain high-quality, well-maintained facilities for public and

private use.

Description: Programs tailored to the needs and interests of older Senior Trips
adults, promoting active living, social connection, and lifelong WELL Workshops
learning, Tech Class
Goals: Book Club Group

1. Enhance quality of life for older adults. Bingo

2. Reduce social isolation and support mental wellness. Needle Arts

3. Offer accessible and meaningful activities for varying ability
levels.

Open Art Studio

4

Special Events

Description: Special Events Core Program Area creates one-time
special events that allow participants to interact with a specific site,
season, or specialized program area. Events celebrate culture, and
create shared experiences, bringing people together in fun and
inclusive ways.
Goals:

1. Build community pride and belonging.

2. Attract diverse participation and foster inclusivity.

3. Support local culture, traditions,7%nd partnerships.

Haunted House
Open Mic Night
Fall Farm Fair

Big Truck Day
Battle of the Bands
Events at the Farm
Snowflake Ball
KISS Dance
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4

Description: Youth Enrichment Core Program Area creates recreation
programming that is designed to enrichment all ages of children’s
lives. This core program area includes entry level, low barrier
programs for the arts, fitness, outdoor recreation, summer camps,
educational support programs, social opportunities, and life skills.

Goals:
1. Promote holistic youth development.
2. Support academic and personal success.
3. Offer accessible, engaging, and inclusive enrichment
opportunities.

Youth Enrichment

Summer Camps
School Break Camps
STEM Classes &
Workshops

Art Classes &
Workshops
Skyhawks Classes
Emerald Ballet
Theatre Classes

4

Description: Developmentally appropriate recreational and
competitive sports opportunities for youth that focus on skill-

Amazing Athletes
Sports Intro Classes

g building, teamwork, and positive sportsmanship. o  Skyhawks Multi-
ug)' Goals: ‘ Sport Tot Classes
= 1. Encourage healthy physical aéﬁvity and development. *  Skyhawks )

3 Cheerleading,

S 2. Teach fundamental SkI”S and vaIues such as teamwork, respect,

Basketball, and
Football Intro
Classes

and perseverance.
3. Provide safe and supportive enwronments for all skill levels to
learn sports basics

Program Strategy Analysis

Age Segment Analysis

For this report, an Age Segment Analysis was completed by Core Program Area, exhibiting an over-
arching view of the age segments served by different program areas, and displaying any gaps in segments
served. It is also useful to perform an Age Segment Analysis by individual programs in order to gain a
more nuanced view of the data. The table below depicts each Core Program Area and the age segments
they serve through their individual programs. Under each Core Program Area, a ‘P’ was indicated if that
Core Program Area has any individual programs that serve a certain age segment as its Primary
demographic, an ‘S’ as its Secondary demographic, or a ‘P/S’ if it contains programs that serve both.

Age Segment Analysm

Preschool | Element T
(5 and Under)

Program Area

Adaptive and Inclusion

Adult Enrichment

Adult Sports

Community and Family Programming
Health and Wellness

Rentals

Senior Programming

Special Events

Youth Enrichment

Youth Sports
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Based on the age demographics of the Redmond community, current program offerings seem to be well
aligned with the community’s age profile, as the Department does a great job of having individual
program offerings for all specific age groups. Though the Department puts forth intentional effort to have
specific core programs tailored to the community’s older age, the Department also works to serve
younger populations with several different core program areas, including Community and Family
Programming, Youth Enrichment, and Youth Sports. The Department has also done a great job serving
the remainder of the community by ensuring all age segments have dedicated programming geared
towards them; in fact, all age segments have at least two different core program areas that serve as
either a Primary demographic or a Primary/Secondary demographic, with some having four or more. The
table below illustrates how each age segment is served by the various Core Program Areas as a whole.

Ase Sezments Served All Ages Preschool  Elementary Teens Adult Senior
€ DESMENLS SeIve Programs (5 and Under) (6-12) (13-17) (18+) (55+)
Primary ('P") 0% 10% 20% 40% 10% 10%
Secondary (5)
Primary/Secondary ("P/S") 10% 10% 30% 0% 40% 10%

Percentage of Redmond Population (2024)

In analyzing the percentage of Core Program Areas serving each age segment (in comparison to
Redmond’s population’s age segmentation), most age segments are being served adequately. Only adult
programming (where residents aged 18 to 54 make up over 60% of Redmond’s population) is being
underserved, as only 10% of Core Program Areas serve them as a primary demographic. Alternatively,
teen programming could be considered overrepresented, with 40% of Core Program Areas serving that
segment as a primary demographic while only comprising around 5% of Redmond’s population.

Staff should continue to monitor demographic shifts and program offerings to ensure that the needs of
each age group are met. It would be best practice to establish a plan including what age segment(s) to
target, establish messaging, identify which marketing method(s) to utilize, and determine what measures
of success should be utilized before allocating resources towards a particular effort.

A Program Lifecycle Analysis evaluates each program to determine the stage of growth or decline, helping
inform decisions about the overall program mix. The goal is to ensure an appropriate number of programs
are “fresh” and that relatively few programs, if any, need to be discontinued. This analysis is based
primarily on staff knowledge and experience rather than strict quantitative data.

The following table shows the distribution of programs across seven lifecycle stages. The first three
stages ‘Introduction’, ‘Take-Off’,, and ‘Growth’ represent emerging and expanding programs. These are
the stages that healthy programs grow from new offerings to programs that the community depends on
and turns out for consistently. The ‘Mature’ stage anchors a programming portfolio, as established
programming providing the highest level of consistent

interaction, attendance, and earned revenue. Following that, programs will slowly enter the ‘Saturated’,
‘Decline’, and ‘No-Go’ stages, where they will likely filter out of a programming portfolio over time.
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o scration Actual Programs | Recommended

& P Distribution Distribution
New programs; modest participation 17% 50%-60%
Take Off Rapid participation growth 17% 61% Tc; tal .
Moderate, but consistent participation growth 27%
Slow participation growth 20%  20% 40%
Minimal to no participation growth; extreme competition 6% 0%-10%
DI Declining participation 6% 19% R
Cancelled programs 7%

Key Findings

Overall, the Lifecycle Analysis depicts a majority concentration of programs in their early lifecycle
stages.

o 61% of all programs fall within the beginning stages (“Introduction', ‘Take-Off’, and ‘Growth’),
with 27% of those programs being specifically.in the ‘Growth’ stage.

o Industry best practice recommends 50%-60% of all programs in the portfolio are
distributed among these beginning ‘stages to provide an avenue to energize
programmatic offerings. These stages ensure the pipeline for new programs is there
prior to programs transitioning into the ‘Mature’ stage.

o Redmond currently meets, and slightly exceeds, this benchmark.

e Only 20% of all Redmond program offerings are in the ‘Mature’ stage.

o Mature programs anchor a program portfolio, providing the most reliable and
consistent participation base within the portfolio.

o Best practice recommends that approximately 40% of programs fall within this stage
to create a stable and reliable programming foundation.

o Redmond currently falls below the recommended benchmark for mature programs
by 20%.

e Approximately, 19% of the assessed programs are identified as being ‘Saturated’, ‘Declining’,
or ‘No-Go’ (cancelled).

o While some transition into the ‘Saturated’ and ‘Decline’ stages is expected, best
practice suggests keeping programs in these categories to 10% of programs in these
final stages. If programs begin to reach these stages rapidly, it could be an indication
that the quality of the programs does not meet expectations, or that there is not as
much community demand for those programs. As programs enter into the ‘Saturated’
or ‘Decline’ stages, they should be closely reviewed and evaluated for repositioning
or elimination. When this occurs, the department should modify these programs to
begin a new lifecycle within the ‘Introductory’ stage or replace existing programs with
new programs based upon community needs.

o Redmond currently exceeds the recommended benchmark of saturated, declining, or
no-go program;, this should be brought down to 10%.
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Pricing

Pricing strategies are another key mechanism agencies use to influence cost recovery. They provide the
Department with a variety of options to ensure programs are delivered at a fair and accessible price
point, ensuring that individual program enrollment remains at or near capacity. Because the Department
must balance program accessibility with generating revenue, it is imperative for staff to have an
understanding of which pricing strategies are most appropriate for each program and Core Program Area,
especially when assessing customers’ willingness and ability to participate when a cost barrier exists.

With the 2022 ‘Parks and Recreation Cost of Service Update’ driving the Department’s cost of service and
cost recovery philosophy, it is important to note that pricing strategies are also an integral part of the
Department's overall cost of service methodology. These strategies help manage program costs while
still recognizing the community benefits they provide. While the Department offers a limited number of
free and subsidized programs, it is still intentional about reducmg program costs where feasible via
multiple pricing strategies.

Overall, the Department’s use of pricing strategies is fairly consistent across Core Program Areas. Primary
approaches include residency status, competition (or‘rnarket rate), cost recovery goals, and the
participant’s ability to pay. Additionally, some Core Program Areas utilize additional pricing strategies,
like pricing by age segmentation, pricing with bullt in_fee assistance for qualifying users, and by
family/household status. Naturally, the Depart ent \also has several Core Program Areas that offer free
programming, typically for user groups that Reqwre reduced or free rates to continue participating.

Staff should continue to monitor: the ef'fectlveness of the various pricing strategies they employ and
adjust as necessary. Itis also |mportant tofgularly track local competitors asanincrease in programming
competition may alter program pricing. The table below details pricing methods currently in place by
each Core Program Area and additional strategies to be implemented over time.

g Strategies

= Lo = =e) <z 53
5 |43 oy SE| .2 5 S$3ler s S = g
g = = A= =] = ) = o = =]
Core Program Area & E —g : é S e g g io: E g é B % Z
= = E @ E = 8 = =
5 5= & £ = ) Sg| A 52 g =
: =) &= E
Adaptive and Inclusion
Adult Enrichment
Adult Sports
Community and Family Programming
Health and Wellness
Rentals
Senior Programming
Special Events
Youth Enrichment
Youth Sports
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Marketing and Promotion

When forming new and maintaining existing programs and services, utilizing effective marketing
strategies is an integral step in securing appropriate and significant attendance and engagement from
the community. Based on the feedback from staff, the lists below outline the methods currently being
used by the Department to promote individual programming and Core Program Areas as a whole.

Program guides
(online)
Smart/mobile phone

On-hold pre-
programmed phone
messages

Teen Calendar
(digital and print)
In-facility signage

enabled website Focus Quarterly Department
Flyers and/or Newsletter (print) Facebook
Brochures Business Email Department
Direct mail Newsletters Instagram
Email blasts Experience Redmond City News Now
Digital and print ads Event Calendar Videos

e Radio ads (paid or e Parent Map e Utility Bill inserts
free) Community.Calendar e YouTube

e Smart Rec e QR Codes

e Program Guides (print)
e Mobile applications
e Television ads (paid or free)

e SMS/MMS/Text message marketing
e Public Service Announcements (PSAs)
e Webinars

e Twitter/X

e Road sign Marquees
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The Department utilizes a broad range of marketing strategies to get the word out, including some digital
efforts (like e-mail blasts, the Department’s website, and social media) and some physical marketing (like
flyers, brochures, direct mail, banners, and printed newsletters). The marketing methods used are robust
and utilize internal communications as well as City-wide marketing efforts when applicable.

The Redmond Parks and Recreation Department is progressive in its marketing and promotions efforts,
utilizing several strategies across a diverse set of media; however, staff may want to consider
implementing some of the other available marketing strategies that are not currently in use, like an
online newsletter or a dedicated Department Twitter/X account.

Program Strategy Recommendations

In general, the Department program staff should continue the cycle of evaluating programs on both
individual merit as well as the program mix as a whole. This should be completed at key seasonal points
of the year, as long as each program is checked once per year. The following tools and strategies can help
facilitate this evaluation process:

Site Name

The Department currently utilizes the business model e e | lods! Canves

canvas featured here as a template for site based
planning of recreation facilities. The consulting team
recommends these be updated on a yearly basis.
These plans should evaluate the sites and their
programs based on meeting the outcomes desired for
participants, cost recovery, percentage of the market
and business controls, Cost-of-Service, pricing strategy
for the next year, and marketing strategies that are to
be implemented. If developed regularly and

consistently, they can be effective tools for budget
construction and justification processes in addition to
marketing and communication tools.

What ore the baat marketing chasneis t= ochievs this
iea's gecir

ua b =l aer
What szacifiz, actiznctle catcamer wil yeur sie achiave’

Ches -8 COE, PARCE Mo,

ariar sthee guldieg documants.
 binciive 15upports:
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Program Idea (Name or Concept): [ ] Program Idea (Name or Concept): [

Neighbors Groups

Program Idea (Name or Concept): [

Activity Guide ‘ | ‘

Flyers - Public

Staff Promotion

Redmond
Parks and
Recreation

Program Development & Decision-Making Matrix

When developing program plans and strategies, it is important to consider the Core Program Areas and
individual program outlined discussed in this Program Assessment. Key Factors such as lifecycle stage,
age segmentation, classification, and cost recovery goals should be consistently tracked. Along with
current demographic trends and community input, this information should guide program-related
decision-making. Community input can help staff identify specific program areas where new
opportunities exist for target markets and determine the best marketing methods to reach them.

A simple, easy-to-use tool similar to the worksheet below will help compare programs and prioritize
resources using multiple data points, rather than relying solely on cost recovery. It also helps staff make
an informed, objective case to the public when a program is in decline, but beloved by a small group,
needs to be retired. If a program or service demonstrates strong priority, appropriate cost recovery,
broad age segment appeal, partnership potential, and strong market conditions, the next step is to
determine the appropriate marketing methods by completing a similar exercise to the one shown below.

Marketing & Promotion Methods Internal Factors of Programming

Marketing Content Contact T
Methods Developed Information Priority

)

| || ||

|

|

Core

N | |

Newspaper

Radio Classification

Social Media

| i —

Places Recovery

bl | || |

Newspaper

=1

Segment

@ Events

School Flyer/

Newsletter Market Competition

Television Program Idea (Name or Concept): (

Number of Compelitors: (

Digital Sign

Friends/

|
| |
| i
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |

)

Level |

Sponsorship/Partnership

Potential

BT TN
Growth

Location

Iu

Potential Volunteers

Partnerships

. m Volunteers Sporrsur Location
Potential skill

Sponsors ‘
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Using the Age Segment and Lifecycle Analysis (and other established criteria), program staff should
evaluate programs on an annual basis to determine program mix, which can then be incorporated into
the Program Operation/Business Plan process. A diagram of the program evaluation cycle and program
lifecycle is found in the figure below.

Program Development Stage Program Evaluation Stage

4 A 4 N 4 ™\ e ™
) Conduct regular Slow to no
Establish Conduct and —3 | evaluation based - participation ™
program goals operate program on established \ growth )
criteria
. J . J . J \' @ - B
‘lf T ,P Declining
participation B
e N e ™ e N q )
Design program Er%\;erl;ﬁ’] progl;';?]a;%als / " ortareg )
scenarios & . : ustaine
components -> boperatlng / ~> business plan & «~— / growing
usiness plan implement participation
— - J ~— - /
Mature/Saturated Stages Decline Stage
(
After laufich, programs should be reviewed at least annually (but can be reviewed more often if negdeld
k at mar ntial, eme Terminate pro nd replace with g new
using th evaIu rasrgqu s&ﬁ{' g'lﬁr%ﬁﬁe Departmert’s Eﬁﬁﬁﬁéhé)ﬁsgé’g%ﬁxﬁbh eleleal o m@osal ap

Development mnm»’m&artbrme@ﬂ patteipation trends and|comramaibjninterdstay ihiinihisdtenaplate, [sta
articipation percenta
will utilize the worksheet tg Je?ermme and identify a program’s sfh dule o F|2)rograr% evaluation/ an
additional performance meer&Jrements needed based on lifecycle management, and the appropriat
lifecycle stage for that program moving forward.
Following the guidance of the Program Proposal and Development Template, staff will need to evaluate
programs throughout their lifecycle accordingly. During the Introductory Stages of a program, program
staff should establish program goals, outline the program structure, and develop a basic program
operating and business plan. If participation levels are still growing, continue to provide the program.
When participation growth is slowing (or non-existent) or competition increases, staff should look at
modifying the program to re-energize the customers to participate. When program participation is
consistently declining, staff should terminate the program and replace it with a new program based on
the public’s priority ranking and/or program areas that are trending nationally/locally, while taking into
consideration the anticipated local participation percentage. Additionally, this is supported with multiple
toolkits in the Recreation Program Toolkit supplement to this plan.
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Appendix E: Detailed Facility Assessment Findings
Methodology

The evaluation model used to complete this assessment is a five-section rating tool, with four smaller
individually scored categories that comprise the total score of each of the five sections. From there, each
site was then given an average score (out of 100) that created an initial site assessment for Redmond.

The Site Assessment was split into five assessment categories (Sports Fields, Community Centers, etc.),
which each used five major sections (with four individual categories per section) to identify and score
the quality of each site. Within this process, the Departments delegated individual assessments among
staff, resulting in a potential lack of consistency across scoring. However, staff followed the criteria below
to ensure that each site was assessed fairly.

The following assessment criteria were used to determine scoring, with each individual category gaining
points based on how they scored. Excellent assessments scored 5 points, good assessments scored 4,
fair assessments scored 3, poor assessments scored 2, and very poor assessments scored 1. All
categories are considered equal and are worth the same weight within the assessment. Below, a more
detailed description of each assessment category is outlined:

e Excellent Assessment: Site and amenities are in excellent condition with little or no maintenance
problems noted. Site and amenities do not feature any major design issues that contribute to
diminished use or maintenance.

e Good Assessment: Site and amenities are in good condition and feature only minor maintenance
problems. Generally, most maintenance issues with the site and/or amenity appear to be the result
of age or heavy use. Site and amenities may feature minor design issues that contribute to
diminished use or maintenance (i.e., drainage, utilities, etc.).

e Fair Assessment: Site and amenities are in fair condition and indicate on-going maintenance
problems. Generally, most maintenance issues appear to be the result of age or heavy use. Some
maintenance issues may be compounded over time due to deferred maintenance because of issues
such as budget or resource limitations.

e Poor Assessment: Site and amenities are in poor condition and clearly show ongoing maintenance
problems that may result in suspended use for repair or replacement. Maintenance issues with the
site and/or amenities are the result of poor design, age, or heavy use and are generally compounded
over time due to deferred maintenance from budget or resource limitations.

e \Very Poor Assessment: Site and amenities are in very poor condition and show significant ongoing
maintenance problems that may result in suspended use for repair or replacement. Maintenance
issues with the site or amenities are the result of very poor design, age, or heavy use and are
generally compounded over time due to deferred maintenance from budget or resource limitations.
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Summary of Recreation Facility Assessment Findings

The scores for each individual assessment category are consolidated below. The average scores for each
category were aggregated to give an average score for each individual section (such as Infrastructure
Integrity), which were then summarized in a total score out of 100.

Total . .
Total On-Site Total Total Activation Total Total (out of
Overall Scores by Category | Infrastructure s . . . .
. Accessibility Connectivity |/ Programming Modernization 100)
Integrity
Community Centers / Rec Facilities 14 14 14.5 14.5 13.8 70.8
Pools 1 1 12 1 13 58.0
Splash Pads 16 16 15 14 13.5 74.5
Sports Courts 15.5 1315 14 1 14 68.0
Sports Fields 16.7 17 10 14.3 15.7 73.7
Averages 14.6 14.3 13.1 13.0 14.0 69.0

As shown above, the total scores for each site assessment category are calculated in the right columns
and added together into a total to give the final system score of 69.0. While Community Centers/Rec
Facilities, Splash Pads, and Sports Fields all scored at or above 70, Pools specifically had a lower
performance, averaging at 58.0. By section, the ‘Infrastructure Integrity’ and ‘On-Site Accessibility’
sections scored the highest at 14.6 and 14.3, respectively. Alternatively, ‘Activation / Programming’
received the lowest score at 13.0 (largely due to the lower performance of pools and sports courts in this
section).

The following table displays the scores from each individual assessment for each of the four community
centers/rec facilities, organized from highest to lowest total scores (found in the furthest right column
under “Total”).

Technology and Activation /

aa . Modernization Summa
Connectivity Programming Y

Infrastructure Integrity = On-Site Accessibility

v
=1
5
=
o = = —
3 E g £
o g £ 5 = -3
E] E £ 3 y | F
- =" " ) g @ = 3]
; g z £ g w & E 8 g | &
Community Centers / Rec Facilities 2 = | & S B 2 E|E L & g 2 £
s ¢ Z i SIS |2 E|ls|2|alE|2)8]s 2| £
g | £ £ Bl E 2| E|(2|2 | B & B33 g |
o 51 3 g 2l g 5 5 &b ] = @ 5] a 0 | 2 £ g
g |2 a | S| E S S g s | = g k5 ] & g | = S g
= S 2l 5| 8|E|¢g Sl2|E |55 2 |E|E|2|S |8
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a8, g 2 2 85 % 88 EEITIEISIEIS e % e gl el 2
(2|2 8 l2z|s|2 2|2 8|3 |5 |zc|8|5|2 |5/ |E|8|S|le|2|=2|¢&
= |5 |8|E|8|8 |2 |E|g|5 5|8 |%8|8|E|=2 |2 |B|E|g|SB|E |5 |8 |E| @
2| 5| E|E|S (2|58 | &8 E|S8|l&ITlalBl2 ST lE|lel8al&l&|l&] &
Redmond Senior & Community Center 5 5 5, 5 5 5|5 a4 5 5 &5 5 5 5 5 5 5 5 5 5 20 19 20 20 20 99
Redmond Community Center at Marymoor Village 3 2 4 3 4 2 4 4 5 5 3.5 3,2 3 /3 2 3|3 2 12 1 18 11 10 65
Farrel-McWhirter Park 4 3|3 (3 |/3|3]|3|3 NN 1 2 4 3 4 3 3,4 3 3 /13 12 .9 14 13 61
0Old Redmond School House 3 | 3| 3 NN 3 | 3| 3 [Fabg e 2004 3 | 3|3 |3 [3| 3|3 [Pt 13| 12 e
Averages 38 33 38 33 35 33 38 35 48 38 25 35 40 33 38 35 33 38 35 33 14 14 145 145 138 708

As shown above, the total scores for each programming location in each category are calculated in the
right columns and added together into a total to give the final score. Similarly, at the bottom of the chart,
we can see averages for all locations across each category.
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The Redmond Senior & Community Center (99) scored the highest in the analysis with a nearly perfect
score. Alternatively, the other three assessed locations, Redmond Community Center at Marymoor Village
(65), Farrel-McWhirter Park (61), and the Old Redmond School House (58) scored closer to the 60s.
Regarding their performance across each category, the ‘Technology and Connectivity’ and ‘Activation and
Programming’ sections had the highest average scores (both scoring at 14.5 out of 20), while the
‘Modernization’ section scored the lowest (at 13.8 out of 20).

Individual categories where Redmond’s programming centers excelled included ‘Staff-Access Internet
Connectivity’ (average of 4.8) and ‘Specialized Program Areas and Spaces’ (4.0). Alternatively, the lowest-
scoring average across all individual categories was ‘Public Access to Technology/Computer Lab’ at just
2.5; however, this is largely due to Farrel-McWhirter Park and the Old Redmond School House both lacking
that amenity completely. Overall, Redmond’s assessed programming centers had an average overall score
of 70.8 (indicated in the bottom right corner).

The following table displays scores from each individual assessment for Redmond’s single assessed pool.

Activation /

Infrastructure Integrity =~ On-Site Accessibility Connectivity q
i - - Programming
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General Accessibility Features
Total Infrastructure Integrity
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w Amenity Conditions

n  Utilities and Systems

w Landscaping

w Fixtures and Equipment

w Facility Signage

o Accessible Recreation Facilities/ Amenities

w Multi-sensory / Behavioral Accommodations
w Public-access Internet Connectivity

w  Location Walkability

w Trail Connectivity to the Pool

w Parking / Public Transportation

N Specialized Program Areas / Spaces

w Older / Active Adult Programming

w Summer / Year-round Youth Programming

w Unprogrammed Spaces

w  Versatile / Multi-use Design, Diverse Amenities
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w Climate-Response / Energy Efficiency Features

w
-
=
=
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The Redmond Pool (a 12,554 square foot outdoor pool built in 1970) scored a total of 58 out of 100 in this
analysis, with expected average scores across most sections and individual categories.

The ‘Modernization’ section garnered the highest average score (at 13), while the ‘Infrastructure
Integrity’, ‘On-Site Accessibility’, and ‘Activation and Programming’ sections (all scoring at 11) had the
lowest average score.

Within individual categories, only the ‘Upgrades within the Last 10 Years’ category scored at 4, while most
other categories scored at a 3. Alternatively, ‘Utilities and Systems’, ‘Accessible Recreation Facilities and
Amenities’, and ‘Specialized Program Areas and Spaces’ garnered the lowest scores at 2.
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The following table displays the scores from each individual assessment for both assessed splash pads.
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Of the two assessed splash pads, the Downtown Park Splash Pad averaged a total score of 77 and the
Grasslawn Splash Pad averaged a total score of 72. These are both seasonal splash pads located inside
larger Redmond parks (Downtown Park and Grasslawn Park respectively).

These two splash pads scored well overall but also scored particularly well in both the ‘Infrastructure
Integrity’ section and the ‘Accessibility and Safety’ section, where they each scored a total of 16 out of
20 in each section respectively. Alternatively, their scores in the ‘Modernization’ section resulted in their
lowest average section score of 13.5.

Within individual categories, both splash pads scored perfect 5’s in the ‘Nearby Landscaping’ category
and the ‘General Accessibility Features’ category. In total, Redmond’s assessed splash pads had an
average overall score of 74.5, the highest of any assessment category.

The following table displays the scores from each individual assessment for each indoor sports court,
organized by highest to lowest total scores.
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Redmond’s three assessed areas of sports fields scored well in comparison to other site types in this
analysis, as all three (the Grasslawn Park Sports Fields, the Perrigo Park Sports Fields, and the Hartman
Park Sports Fields) scored at or above 70 total.

In analyzing individual sections, Redmond’s sports fields performed exceedingly well in ‘Infrastructure
Integrity’ (average score of 16.7), ‘Activation and Programming’ (average score of 14.3), and
‘Modernization’ (average score of 15.7). Alternatively, the ‘Connectivity’ section scored much lower with
an average score of 10 across all three assessed sites.

Within individual categories, ‘Landscaping’ (4.67), ‘General Accessibility Features’ (4.67), and ‘Dedicated
Sidewalks’ (4.67) received the three highest average scores. The individual categories where sports fields
scored the lowest was the ‘Public-Access Internet Connectivity’ category, of which every site scored a 2
or lower. Overall, Redmond’s assessed sports fields had an average overall score of 73.7, one of the
highest in this analysis.
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Of the two assessed sports courts, the sports courts at the Redmond Senior & Community Center
averaged a total score of 89 and the sports courts at the Old Redmond Schoolhouse averaged a total
score of 47. These are two entirely different facilities with different usage, ages, and expectations, so it
makes sense that they would score so differently in this assessment.
When averaging the two, the highest scoring section belonged to ‘Infrastructure Integrity’ (with an
average score of 15.5), while the lowest scoring section was the ‘Activation and Programming’ section
(where the average score was 11).
Within individual categories, the ‘Staff-Access Internet Connectivity’ category scored highly for both
facilities, while the ‘Specialized Program Areas and Spaces’ category scored the lowest with an average
of 2. In total, Redmond’s assessed sports courts had an average overall score of 68.
The following table displays the scores from each individual assessment for each area of outdoor sports
field, organized by highest to lowest total scores.
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When analyzing all assessments, we can also see some trends in individual categories; in essence, by
organizing this data by individual category scores, we can see specific areas in the system that performed
exceptionally well and areas that could use improvement. In the tables below are the highest scoring
categories from this analysis (including any scores across all site assessments at or over 4), and in
contrast, the lowest scoring categories (including any scores across all site assessments at or below 3).

Highest Scoring Categories

Site Category Average Score
Splash Pads Landscaping 5
Splash Pads General Accessibility Features D
Splash Pads Multi-sensory / Behavioral Accommodations 5
Splash Pads Public-access Internet Connectivity )
Splash Pads Location Walkability )
Splash Pads Trail Connectivity to the Pool 5
Community Centers Staff-access Internet Connectivity 48
Sports Fields Landscaping 47
Sports Fields General Accessibility Features 47
Sports Fields Accessible Recreation Facilities/Amenities 47
Sports Courts Public-access Internet Connectivity 45
Community Centers Specialized Program Areas / Spaces 4
Pools Upgrades within Last 10 Years 4
Splash Pads Fixtures and Equipment 4
Splash Pads Facility Signage 4
Splash Pads Summer / Year-Round Youth Programming 4
Sports Courts Amenity Conditions 4
Sports Courts Utilities and Systems 4
Sports Courts Landscaping 4
Sports Courts Location Walkability 4
Sports Fields Amenity Conditions 4
Sports Fields Utilities and Systems 4
Sports Fields Fixtures and Equipment 4
Sports Fields Multi-sensory / Behavioral Accommodations 4
Sports Fields Specialized Program Areas [ Spaces 4
Sports Fields Summer / Year-round Youth Programming 4
Sports Fields Versatile / Multi-use Design, Diverse Amenities 4
Sports Fields Upgrades within Last 10 Years 4
Sports Fields Integration of Modern Design and Operational Standards 4
Lowest Scoring Categories
Site Category Average Score
Sports Fields Public-acecess Internet Connectivity 13
Pools Utilities and Systems 2
Pools Accessible Recreation Facilities/Amenities 2
Pools Specialized Program Areas / Spaces 2
Sports Courts Specialized Program Areas / Spaces 2
Community Centers Public access to Technology / Computer Lab 25
Sports Courts Parking / Public Transportation 25
Sports Fields Trail Connectivity to the Site 27
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Recreation Facility Assessment Conclusion

This site assessment was designed and tailored to assist Redmond’s Parks & Recreation Department with
finding and supporting the direction for the future of their sites, facilities, and amenities while giving a
detailed overview of where the system is currently. By completing this process and supplying itself with
honest, transparent ratings for what could be improved upon with its sites, Redmond has now given itself
a starting point for improvements and maintenance while also creating the beginnings of a Departmental
roadmap for programmatic success. Moving forward, staff should use this assessment as a reference
point for where each type of site lacks (and where the system needs improvement as a whole). This
assessment should act as a foundation to create plans to address areas where they would like to see
improvement in its system inventory.

Concerning the results of the assessment, one major area of focus should be the Modernization of
Redmond’s sites: specifically, its community centers, Redmond Pool, and Splash Pads. With average
modernization scores of 13.8 out of 20 for community centers, 13 out of 20 for Redmond Pool, and 13.5
out of 20 for splash pads, this will continue to remain a major area of improvement for both Departments
as sites and facilities either get retrofitted or replaced by newer, modernized amenities. In fact, several
individual sites (like the Old Redmond Schoolhouse) scored below 3 out of 5 in the ‘Upgrades within last
10 years’ category.

Public access to technology and internet connectivity may also become a priority for both Departments
as they both aim to become invaluable and indispensable community assets, though this should be
prioritized accordingly based on the staff’s perception of how important public access internet
connectivity is to the Redmond community. The below scores outline where the system is at with public
internet and technology access, with splash pads and sports courts sites having excellent connectivity
while service is lacking at community centers, the Redmond Pool, and sports field sites.

Public Access to Internet Connectivity and Technology

Site Category Average Score
Splash Pads Public-access Internet Connectivity 5
Sports Courts Public-access Internet Connectivity 45
Community Centers Public-access Connectivity 3.8
Pools Public-access Internet Connectivity 3
Community Centers Public access to Technology / Computer Lab 25
Sports Fields Public-access Internet Connectivity 13

Redmond Pool, the individual categories with the most room for improvement included ‘Public-Access
Internet Connectivity’ at sports fields, ‘Specialized program areas and spaces’ at sports courts, ‘Parking
and Public Transportation’ at sports courts, and ‘Trail Connectivity to the Site’ at sports fields.

While it is recommended that staff focus on areas where they may have come up short, it will also be
important to work to maintain the results that Redmond has already achieved. While initiatives like site
modernization may need to shift into focus, staff should continue maintaining the programming and
infrastructure integrity of their system to continue to make the most of their amenities.

Following this process, the consultant team recommends repeating this process with regular
assessments for both facilities and parks moving forward. The regularity of these assessments depends
on the needs of the Departments, though the consulting team recommends that these assessments
occur at least every 3-5 years as site, facility, and park conditions may worsen or improve rapidly.
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Appendix F: Online Survey, Interactive Mapping, and Vision Board
Summary of Findings
Methodology

This project website was powered by Social Pinpoint, and had been open for roughly five months, from
June 17, 2025, through January 20, 2026, and received a total of 333 individual survey responses, 41
individual social map interactions, and 8 vision board contributions. The survey was only open until
October 30, 2025, while the interactive social map and vision board were available for the duration of
the project website being open. The survey included up to 11 questions total, while the interactive
mapping activity had three preset categories (‘Something | Like’, ‘Ideas/Suggestions’, and ‘Make a
Comment’).

Survey respondents had the option to skip certain questions, which led to many questions having a high
number of skipped responses. However, each question was analyzed individually, meaning that skipped
responses were typically not considered.

Please note: the language used in this document is not always word for word with the questions posed
on the project website. Some questions or responses were shortened for the sake of brevity.

Online Survey Findings

The project site’s survey yielded 333 individual contributions from June 2025 to October 30, 2025. The
following chart shows the contributions and when they were made. Some of the spikes in contributions
here reflected the distribution of E-News by the Department advertising the project website, including
on July 30, August 13, September 3, and October 22.
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The online survey was likely the most successful aspect of the project website in terms of gaining large
amounts of valuable community feedback. From the online survey alone, several community desires can
be outlined, whether they are familiar requests to the Department or a wholly new idea or solution to
the challenges that community members face to participate in Department programs.

Specifically, as is typical with most community surveys, respondents were eager to give feedback on the
types of amenities that they want to see either created or improved upon within the system. Activities
ranging from teen programming to special events to pickleball were all common answers when
respondents were asked about important program offerings.
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The Department also utilized the online survey function to poll where their respondents lived, in order
to gain a neighborhood-specific understanding of desired outcomes in this Recreation Program Plan. As
a result, over 180 respondents gave feedback on the services within their neighborhood, including their
satisfaction levels and programs and amenities they wanted to see more of.

1. Please rate your level of satisfaction with the overall value that your household receives from Redmond Parks
& Recreation (including parks, facilities, programs, and/or services)? Required

Multi Choice | Skipped: 0 | Answered: 333 (1009)
Very Satisfied
Satisfied

Neutral

Dissatisfied

Very Dissatisfied .
Don't know I
0% 10% 20% 30% 40% 50%

The full dataset of online survey responses can be found later in this Appendix F.

Interactive Social Map Findings
The project site’s Interactive Social Map yielded 41 individual contributions. The following chart shows
the contributions and when they were made.
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Similarly, the map below shows the placement of each social map contribution. The social map function
allowed for respondents to utilize three different categories to leave a contribution, including
‘Ideas/Suggestions’, ‘Something | Like’, and ‘Make a Comment’.
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Overall Interactive Social Map Contributions

The map below shows the geographical spread of each category, with each ‘Ideas/Suggestions’
contribution tagged by a yellow and black light bulb, each ‘Something | Like’ contribution tagged by a
red and white heart, and each ‘Make a Comment’ contribution tagged by a white and blue speech

bubble. The results of this activity, including a list of each individual response, are found later in this
Appendix F..

Vision Board Findings

Finally, the project site’s Vision Board activity (open during the same duration as the survey and mapping

activity yielded eight individual contributions; the following chart shows these contributions based on
when they were made.
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The vision board function allowed for respondents to leave an open-ended response to the question of

“What is your vision for the Redmond Recreation Program Plan?”. The results of this activity, including
a list of each individual response, are found in Appendix F.
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Online Survey Responses

Question 1: Please rate your level of satisfaction with the overall value that
your household receives from Redmond Parks & Recreation (including parks,
facilities, programs, and/or services)?

169
70 62
24
] ° 2
] [

Very Satisfied Neutral  Dissatisfied Very Don't know
Satisfied Dissatisfied

Question 2: The following is a list of actions the Parks & Recreation Department
could take to improve its recreation facilities, services, and programs. Please
indicate your support for each potential action by indicating whether you are
very supportive, somewhat supportive, not sure, or not supportive.

Develop a teen program space that serves current and future needs
Extend hours at RSCC/recreation facilities to improve accessibility
Develop additional special events, celebrations, and festivals 130 105 42 50
Improve the condition of existing athletic fields and sport courts
Develop a permanent dog park within Redmond Parks
Expand summer camp options to include longer hours 75 68 56 124
Improve recreation program offerings in the Overlake neighborhood 54 107 32 130

W Very Supportive  ® Somewhat Supportive B Not Supportive  ® Not Sure

8
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Question 3: What prevents you from using current recreation programs more
often? (Please check all that apply)

3. What prevents you from using current recreation
programs more often?

184
99
74
56
I . :

Timing or dates Cost of None; I attend Other Location of
of programs programs as many programs
program as I
like

Question 4: What recreational activities are missing in Redmond that you’d love

to see offered?
Beach volleyball

We need more Sand volleyball courts with night lights like all other sports courts. There are a few
playable condition sand courts in Kirkland (Juanita, Houghton, Google), but none in Redmond! 2
courts in Perrigo Park are not maintained properly, not playable conditions. We have to travel to
Kirkland, and those courts get so busy in spring/summer.

We could use some more help to maintain the sand volleyball courts in Perrigo Park as a start. There
are experts and big community in Redmond city, such as Volleyball USA, who can definitely help
updating or adding sand courts in our city. Please consider adding lights to the sand volleyball
courts, like you already have on Pickleball, Soccer, Baseball, Football fields.

Pick up basketball or pick up tennis or similar. Sometimes it's difficult to find another person to play
with at a certain time. It would be helpful to have a place to go to look or post availability of when to
play. Generally different options to be social playing various sports.

Quilting, knitting, jigsaw puzzle swap group, sewing, more types of adult sports leagues (e.g., tennis,
pickleball), more fitness and art classes outside of daytime hours so people who work can attend,
bird watching, various life skills how-to workshops (e.g., personal finance, etc.), more opportunities
for non-55+ people to volunteer with seniors, anything that has more of a social component to get
to know others better rather than just being in a class and not having to engage

Any activities for elder and disabled community members - with disabled parking available.
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Badminton, volleyball, retirement planning classes, money management for teens, business starts
up and entrepreneurial classes for teens, adults and seniors. Tutors for kids, business mentorship
programs. Computer classes for seniors.

| would love to see more activities for young children in afternoon/weekend times, not just
mornings on weekdays.

Have you looked at Eugene, OR? Their rec catalog for adults is amazing. Check out the entire "Adult
Activities" section. (They also have sports and physical fitness activities which is great, but these
classes are awesome.) https://www.eugene-or.gov/132/Rec-Guide

More community gardens! There is always a waiting list for the current gardens.

Definitely need to see more pickleball dedicated courts. This is a major social and community sport
and we should have dedicated facilities.

More indoor pickleball (especially during rainier months) for all ages 10am-4pm

Fun recreational pool with water park, like snohomish aquatic center, with swimming lessons

Weekday ski bus from Redmond. Beginner pickleball lessons. Masters Swim team. Group exercise
classes included in monthly membership at the Senior Center gym.

An actual bike race through town during Derby Days. Also, I'd love to have a high quality parade like
in years past, with circus performers, horse dancers, etc.

Music, choral all ages, instruments

| wish we had a more elaborate aquatic center like Lynnwood has. | know we have the Redmond
pool, but it's just a pool. Lynnwood's complex has multiple pools, waterslides, a lazy river, etc.

Soccer and other sports activities for "little" kids - it's impossible to find an outdoor/real soccer
program for kids under six in this area (i.e. something that isn't Arena Sports). My kid LOVED playing
little league this spring and desperately wants to try other options, but the only thing available in
Redmond is Little League for six weeks in the spring.

Playground downtown

Would love to see the trail connections between the parks along Evans creek completed!

Dedicated theater space that can be used all the time for various performing arts

Teen group games like the dungeons and dragons, chess, board games, etc.

I'd love to have an indoor third place, aka a place where you can sit and exist without having to
spend money. A coworking space would be fun, too!

adaptive recreation for people with disabilities that are inclusive in existing programs.

More art retail events. seasonal ad cultural events.

The activities in the senior center isn’t for seniors anymore. And everthing is too
EXPENSIVE! | can’t afford it on SS!

We need more pools! A dedicated pool at Redmond High School (or one of the other local high
schools) would provide more access for both high school and club swim teams, and other groups to
access pool time.

More Dance classes for adults

Reimagine table tennis at the Old Redmond School House with lower fees. The new location in the
gym at the new community center is too expensive for the many would be participants and the
location in the gym is unsuitable. Most of your former participants now just go to Bellevue
Crossroads community center. Also more gentle yoga at more hours than the one currently offered.

More indoor pickleball times in more locations. Indoor pickleball in Redmond is very limited and
demand far exceeds availability

91




Recreation Program Plan

Redmond Pool water temperature is considerably cooler (80' to 82') compared to other swimming
pools (Goldfish is at 90', Bellevue Aquatic Center is at 92'). Lots of young kids we know, including our
own, that doesn't want to go to Redmond pool because its too cold for them. Lots of park in
Redmond also has either no playground (Smith Woods, Juel) or very basic playground (Nike,
Meadow). Having more playgrounds would also be nice. Very few summer splash pads options
compared to Bellevue, Seattle. Would also love to have more public events in Redmond for summer
(4th July) or Fall season

*More* dog-friendly events focused around local businesses and art. More theatrical arts. Push to
dim the lights and "take back the night" for sky-observing activities/astronomy!

More art and writing workshops for adults

More group exercise classes more on par with the classes you would see offered at a gym.

More yoga, Pilates, Zumba and strength classes at various times during the day. You offer few
classes that someone who is working full time can take. Having classes start at 6:30 pm or earlier is
too early for most people who work. If you get off at 5 or 6pm and commute home and eat dinner
none of the classes, you offer are available to people who work.

Mah Jong group

Offer one or two trails where many natural features are included on a trail map to help residents
learn more in depth about the natural world that Redmond is a part of.

More trips and activities for younger adults that are not during the work hour.

More adaptive rec options for adults that are not competitive sports

More opportunities for swim lessons all year long.

More pickleball courts

Need more pickleball courts. Many times the tennis courts are empty and the pickleball courts are
packed with people.

Need more pickleball courts with nets

Pickleball courts.

More pickleball courts and lights for night time play

Intergenerational activities for example seniors and children

More pickleball courts, Organize mini small tournaments. Maybe a weekly coed league like
volleyball?

Pickleball indoors on Tuesday and Thursdays.

Beach volleyball and please build more sand volleyball courts.

1. Swimming or water aerobics for elders, 2. Chair exercise or Yoga, 3. Farm-animal interaction for
the disabled

Beach volleyball courts!

Daytime senior programs offered in the evening too. I'm over 50, empty nester but still in the work
force and can't participate in the activities until the evening. Would love to participate in Open Art
Studio and game (bunco, party bridge, mahjong, etc.) activities in the evening.

A lot more pickleball courts.

More pickleball. There is demand and acreage for more courts at both Perrigo and Marymoor Park.
Taking courts during prime time pickleball hours at Perrigo is detrimental to the existing courts.
More players + no new courts = terrible experience for all.

Water aerobics classes
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I would like to see more outdoor beach volleyball courts to meet the demand. | also would like to
see improvement to existing courts. | usually play at Perrigo courts and | see many people using
courts and many waiting. In recent we have seen significantly higher participation, especially among
adolescents and young adults. The demand definitely exceeds the available facilities.

The sand volleyball community is growing and the current sand volleyball venues that are in the
Redmond and surrounding areas do NOT meet the demand of this increasingly popular activity. We
need more sand volleyball courts in the area, and not just one here or there, but a centralized
location that can offer multiple courts where tournaments and leagues can be run. There is strong
support from the players and enthusiasts - example: Kirkland has made major improvements and
increased maintenance in recent years, plus the community has been a monumental contributor to
this cause - extending support in all directions (maintenance, functions, etc.). Please consider adding
to this effort in Redmond to help distribute the demand across our local eastside metropolis.

More indoor pickleball courts

Tool Library, Public small boat storage at the lakes (for kayaks etc. ),Dedicated Queer space

Mahjong lessons

Beginning country western line dancing

Belly dancing- beginning

More bus programs going to theatre or new places to eat or Lakewood gardens, etc

A community chorus to sing at senior living facilities or Redmond's Christmas celebration
celebration.

Rock climbing, Rockhounding, Volleyball camps/teams

More pickleball courts

More excursions for seniors. Take a look at what is offered in Kirkland and Bellevue and what they
cost. Buy a van for excursions like they do keeping down costs. Offer hiking opportunities where
that van drives a group to the park, forest, mountains etc. see Bellevue. Offer mini classes for
seniors like how to understand new federal tax changes for a simple senior tax form.

| would love to see more art workshops that are AFFORDABLE, too many are too expensive.
Specifically would like to see painting and basketry/natural fibers/ natural dyeing. A stained glass
workshop/ space would be amazing! Dance classes for adults in beginner ballet. More adult classes
offered during the day when kids are at school. Acoustic music gatherings/teaching/ play alongs.
A track & field program for kids.

I'd love to see even more adult art classes, especially in the summer. There wasn't anything offered
this summer.

I’d love to see more nature appreciation, with docent/naturalist led hikes and signage,
paddleboarding groups, outdoor yoga

basic beginners line dancing

Ballroom dance or Swing dance. More all ages classes. | want to bring my 12 year old with me to
learn pickleball but the clinics are only for adults. | would love to do Qi Gong but it’s only 55 plus. My
husband and daughter would like to do Improv together. We want whole family activities and
learning. Instead of age limits could you present expectations for the class and anyone who can
meet those expectations could participate.

Equipment rentals for outdoor recreation like camping, kayaking or canoeing and hiking.

More adaptive recreation options for kids with disabilities. More options for weekends/evenings.

Longer hours, more variety, and more affordable summer camp options.
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More levels of horseback riding lessons for kids and teens

| love indoor novice volleyball. | wish there was a community volleyball indoor court for drop in play.
Like a weekly night where you don’t have to commit every week but can come play when you’re
available but you don’t have to have a whole team. Like a pickup game of basketball but for
volleyball. Most volleyball courts are outside or sand. | just want a community park free gymnasium
for volleyball.

In terms of special events and programs, when we first came to Redmond, we found Redmond
Lights to be a truly magical experience. Over the years, it has grown more and more mundane. It
started out as a wander through Redmond full of music and lights and unexpected art, with hidden
hot chocolate and fireworks at the end, and now it's just a ten-minute trip to the park to see if there
are any new art pieces. It seems like the priority for festivals like this has become whatever takes
the least effort to produce each year, and that makes it less and less likely that I'll attend each year.

Would love to see more classes outside of work hours.

In the past you have offered special trips/ events for seniors [ included a bus] trips to theaters,
woodland Park zoo, chihuly garden and glass, northwest trek, restaurants, trip to Whidbey Island
etc

Musical instrument programs can be considered more. Also It’s a bit disappointing that the indoor
walking track is not open to the public without paying a daily fee. On days with bad weather, it
would be nice to have the option to use it as an alternative to walking outdoors. We’re not using
any facilities but just a safe space for walking/jogging.

More classes at 400p. M-Th

Racquet ball courts and more indoor tracks and more indoor basket ball courts

Larger gym at Marymoor (add cable system and rowing machine. Also need earlier hours) Add
strength training classes for teen and tween girls

Cooking classes that use the Community Center kitchen.

Learning computer programming. Learning 3D Printing. Learning basic electronics (e.g. Arduino
boards + programming). Learning programming robots

More pickleball courts. There are two here, two there, and a few at Perrigo, but on nice days they
are packed and you have to drive around to see if any are open. It takes time and waste of
driving/fuel to drive around, and the outcome is usually disappointing anyhow. Dont just resurface
courts. Make more!! Theres room at Perrigo, Nike, and others. And it isnt very expensive. The
thriving pickleball community would likely even help with the cost/fundraising if you’'d be up for it.
Thanks!

More playgrounds

There is no sense of community. The town is a jumble of turning lanes and bike lines. Nothing
connects the communities. The park with the stage down off to the side of downtown isn't used
properly but was a good idea in concept. When | moved here | was embarrassed that Saturday night
was a stage of line dancers. What? This is Yakima? The culture and mix of ethnicities and the best
you can schedule is a country USA hodown? The light rail. Redmond Center. No crime. People with
money. Technology center of the region. You can do better Redmond.

We could use a flea market where locals can buy a stand and offer their items, with all the
apartments, we can't do garage sales. Food truck party, language programs

| haven’t seen toddler playgrounds in the vicinity apart from Anderson park. We definitely need
more playgrounds and equipments. Also more often indoor drop in play options
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Redmond was once called Salmonberg. Every Fall, salmon can be seen locally in various tributaries,
lakes, and rivers during the annual Salmon run (when adult Salmon return from the Ocean to mate).
Consider an annual Salmon Run Run event along the Sammamish River Trail in October for
awareness on the environmental, historically, and culturally importance of Salmon. Salmon.

| have provided several suggestions and once entered a suggestion offering to lead a couple of
activities, and no one replied to any of it. So the first step is the need for the senior center
committees to actually listen and stop shutting out people's suggestions. Stop intransigent ideas
about what seniors want to eat or what activities are of interest. Specifically: There is no place to get
an affordable salad bar lunch or dinner - fresh fruit and vegetables - no sauces, recipes, etc. - just
the raw produce - except Whole Foods for $12 per pound. The senior center seems to be set in its
ways on 1950s style cooking. | also testified at a City Council meeting about this. | participated in
the community thrift sale at the senior center in August. | was appalled to see a few emaciated, too-
thin, obviously food-insecure senior citizens there. | had never seen these women before. Please no
recipes, no waste of money on unhealthy rolls, breads, cakes, deserts, cookies - this thing about
cookies is ridiculous - there is a need for people to be able to make healthy choices, a need which
doesn't exist. Not other people's cooking, but a salad bar like the one at Whole Foods where they
have raw vegetables and fruits. Not the prepared stuff. Any dressions optional and on the side. No
unhealthy white bread, white rolls, etc. No breads with artificial additives or added sugar. Allow
people the opportunity to eat in a healthy manner. | see women at Whole Foods who are too thin
and buying only small amounts of the salad bar, because they want to eat healthy and can't afford
to buy a pound every day. That's the first thing. Personally, | previously made an input of anidea to
do Shakespeare play reading and also classical music listening - to lead these kinds of groups, and no
one ever replied. So | would like to see actual, sincere responses rather than being blocked or cut
out when | write these inputs. (This is input from Linda Seltzer, so if people want to actually be
responsive and not cliquish, they can contact me). Question 5c is not letting us write in our own
answers about amenities - | vote for more trees and more open space and more on-street (not
underground) parking. *Fewer events and celebrations, especially those with loud noise. More quiet
and nature. More gardening spaces, not those containers with barbed wire taking up part of
Anderson park. More like Juel Park, but more gardening spaces and places where people can grow
food without the rabbits eating everything and the rats coming around.

For this season, | was a little disappointed at the number of dance classes available.

More indoor and consistent pickleball. Outdoor courts should be in good repair with fencing
around.

More open volleyball, but the gym at senior center configuration of only 1court not conducive to
play without a long to wait. Inexpensive drop in pickleball.

Easily affordable and accessible pickleball facilities indoor and outdoor. Recent ORSH changes are
unacceptable!

More pickleball and more drop in pickleball. Update the outdoor courts so they are truly functional
including fencing, additional courts, clear lines and resurfaced courts.

More art classes, book clubs, and crafting classes/meetups in the late afternoon would be great!

Little to no 2 year old options. Amazing athletes class for 2 year okds was cancelled twice over
summer. Not enough advertising or spreading the word to get classes filled. More wellness classes
or groups. Not just sound bowl. Sound bowl once a month is so expensive.

Language classes for adults (Spanish)
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The redmond community center by the library is hard to use due to limited hours. It really doesn't
work to go before work. | wish there was a class pass type punch card for workout classes or some
free classes with the gym membership.

More young kid activities that are not during nap time (12-2)

Covered courts so that we can use them during the fall and winter. Encourage physical exercise by
allowing community to use the indoor track for free.

Eastside Audubon led walks offered through the Senior Center

Badminton, volleyball, and healthy meals focused on low-carb, high-protein. Chess. Small business
education and tax help for individuals and small business.

More adult adaptive rec opportunities

Special interest learning, activities and special subjects

Adult ballet for stretch and strength during the day! Even just beginner level is so immensely helpful
for aging joints, and | know there'd be a lot of interest! Also, it would be amazing to offer bowling,
but you need specialized facilities for that. :(

| would like to see other sports included (for example, basketball) and more fitness classes in the
evenings and weekends.

| loved the beginning bridge classes last winter and now would love to learn how to play mah jong.

There’s a sports program age gap between 18-25. Even if there aren’t enough people in my age
group to support an entire program, I’d like to be able to join a team. l.e. no more than 2 players
under the age of 25 per team

MORE SENIOR 50+ FIELD TRIPS, SENIOR 50+ SOLO AGING INTEREST GROUP. SENIOR 50+ SOCIAL
ISOLATION INTEREST GROUP, SENIOR 50+ AGING AND LIFE STORY SHARING INTEREST GROUP

More children’s activities on the weekends, especially in the morning and late afternoon. 12-3pm is
a common nap time for a lot of kids for a long time.

Improved Swimming Facilities

Soccer

| miss all the summer arts programs, like lunchtime concerts.

FM is AMAZING! It's our favorite park - staff and volunteers are so friendly.

We need a better swimming pool

Hockey, Roller Hockey

Pickleball instruction, More drama for tweens/teens, More camps- they fill up quickly

Adult activities

Movie night in summer on friday in more parks. Free space for toddlers to play soccer, bike etc.
(most spaces are occupied by camps or older groups in summer)

More dance fitness classes

Walking groups, birding groups,

Walking clubs in the neighborhoods. Not just downtown once a week.

Inclusive playgrounds

More art classes. Not crafts like "driftwood sculptures." But sketching, drawing, etc.

More programs offered during non 9-5 hours so more people can participate.

Classical music concerts. Outdoor? Permanent dog park, preferably at Hartman Park.

Repair clinics, game nights for teens and up

More trails for hiking, more good classes at the pool. Current water aerobics is no good.
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Outdoor pickleball courts. Maybe convert a few of the tennis courts at grasslawn park. If keeping the
Houghton courts, please consider making all 4 courts challenge courts to show more people to share
the amenities.

I'd love to see a Big Truck day or similar offering on a weekend so kiddos in M-F daycare with two
working parents can partake. | appreciated there were a set number of slots available at this year's
event so it seemed less likely to be crazy overcrowded like some others I've heard about and | wish
I'd been able to take our toddler.

Pickleball for kids, themed Kids in Parent out (maybe including some sports), swimming

Skateboard classes, parkour

Futsal, indoor soccer, small sided soccer

More low cost socialization and fun activity opportunities for families outside of working hours. A lot
of the weekend events happen at Farrel McWhirter park with a per child fee and they are very
expensive for a family with more than one or two children. And so many activities for young children
are during working hours.

Fiber arts, makers space,

Archery, rock climbing, river paddle classes. Have a makers space. There is nothing to do in
Redmond especially for teenagers. Classes for 50 and older are terribly scheduled. A lot of us are
older parents and can't attend classes during drop off or during or after pick up.

Lower cost rentals of outdoor and indoor spaces for local clubs & organizations to use

More gentle yoga classes at the senior center.

Before and after care for camps, theater/performing arts space, programs targeting adults ages 20-
35, lifeguards, water sports,

Shakespeare in the Park. More entertainment that is free. Art classes and experiences.

Outdoor activities for residents (children, youth, adults, and seniors) with disabilities.

Would love to see Redmond pool resources with neighboring cities to build a regional pool. We have
a lack of pools (especially 50-m competition pools) in our region.

Pre Covid, there were many activities for disabled adults and Redmond had an excellent,
professional staff experienced in working with the IDD community. Sports activities and Saturday
outing activities were well attended and very well run. Now there are few options. Furthermore,
without experienced staff who have the knowledge and training to work effectively with the IDD
community, any activities that may be offered won't be successful.

| feel we are in a dire need for our youth kids to be involved in sports. Sports must be available to
them at very low costs and on a continued basis. They will remain active, build friendships, and most
of all, not get distracted with bad habits.

Permanent dog park

single track mt bike trails. There are many opportunities for additional trails.

Theatrical events by Lucia Neare.

My biggest frustration continues to be the lack of community access to Redmond Pool. The family
swim times are extremely limited. When the pool is open for family swim, only one quarter of it is
available for free play. The deep end and half of the shallow end are marked for lap swimming. | also
wish there was a recreational kids' soccer league at Hartman Park.

Stand up paddle board. More activities (e.g., art) for adults. Mountain biking trails of compact dirt

Line dancing?
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A full-time, drop-in art studio with pottery wheels and painting easels would be a lot more valuable
than a teen center. | am aware of the current pottery program offerings, but the scheduling and
occupancy always seem to be anissue for me.

Connecting trails and safe bike routes between parks and neighborhoods.

More for kids of all ages--toddler through high school. Expand summer sports camps beyond half
day. Offer more swim lessons throughout week and on weekends including private lessons.
Dramatically expand water/swim programs. Replace the discontinued teen programs.

| would like to see more support for neurodivergent kids. | don't feel comfortable sending my 7 year
old neurodivergent child to classes/camps as | don't feel he will be supported in the way he needs to
be.

Open Mic (community engagement), and Theater Shows (or dance performances or shows)

More senior activities & programs like the previous RSC

A safe place for new bicycle riders to build skills and have fun on their bikes. The Bike Playground in
Dick Thurnau park in White Center is a good example of one.

More physical fitness classes at the community center. | would like more yoga classes and more
general fitness classes that include weights. | work and none of the classes work for my schedule. If
anyone works and gets off at 5pm or later there is no way they can commute home to Redmond and
eat dinner and attend a class before 7pm. Also, classes are too late in the morning for people who
work.

Cooking and Baking classes

MORE dedicated Pickleball Courts. Could convert Hartman Park, or leave that for the tennis for
now, and covert at least 1 of the Tennis courts at Perigo to PB, and good grief paint over the old
tennis court lines. It doesn't to be perfect but it wouldn't cost must to at least just take a spray can
and paint over all those white lines. It is not unusual to have 40-50 people at Perigo in the evening
waiting to play on the 4 courts, while there typically no-one, or maybe 2 people hitting on the other
2 tennis courts, which could be converted Ideally, to 3 permanent courts adding 6 courts. Take
down the tennis nets, provide more room between the courts, and in the future could even add
some short fences between the courts: could go from the 4 cramped courts to 9 very nice courts.
It's so crowded there that people even bring their own nets and set them up on the basketball
court, which is also gets a lot of use for basketball. This would be minimal investment for a big
return. In the future there is quite a bit of room there and could even add more PB courts and
relocate the basketball? and this could be a major PB event center for this region.

Beginner line dancing, activities that are multi-generational, something like bring your grand baby to
senior lunch day.

More drop-in activities

Yoga and/or other exercise for people in larger body/ body positive. This is the group that is most in
need of exercise, yet our needs are not met. Afternoon/ evening art classes for people who work
during the day.

I'm generally pleased for my purposes, but | think a top priority should be having a safe space for
teens that is more accessible than the hopefully temporary location at Marymoor.

Dance classes

Need more public community garden spaces- always full/sold-out for the demand.
Need more pickleball courts for the demand. More socials. Extended hours at RSCC during hot days
as cooling centers- even on weekends.

Pottery Wheel for Kids during School Year,
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More barre classes during the week.

Sports lessons - pickle ball, tennis, etc.

we need more international events that represent the community.

More art, music, theater classes with different vendors than just one or two so there's variety in
offerings. Organized walking, hiking, biking groups. Separated bike lanes from traffic for safety. In-
road tram that goes up Education Hill from downtown and back down via Avondale so don't have to
drive to shopping, recreational programs. Trails that connect. More public access to Lake
Sammamish on the north end. Idylwood and Sammamish Landing aren't enough. Allow dogs at
public lake access areas (or at least provide separate, designated dog swim areas). Establish
permanent dog parks along the PSE trail by working with PSE to use land and setup. The pop up dog
parks are ok, but not permanent and take up park area that is disruptive and kills the grass, dusty or
muddy. Stop overwatering parks in the summer (especially areasin Hartman) because | can't even
sit on the grass without getting muddy and wet, plus as fall arrives the ground is already saturated
with so much water that the grass dies and the ground becomes extremely muddy for the entire
winter and spring.

More hiking trails. Swimming in lakes that don’t get contaminated.

More indoor volleyball. It's really unfortunate that the new gym at the RS&CC can only have one
volleyball court. There is enough space for 2 courts. If it's too hard to redrill the holes and redesign
the floor, you can have a net setup where the poles have wheels and can be rolled in and out. The
volleyball play at RS&CC is very recreational, so it doesn't need to be professional looking, and it's
okay if there are slight obstructions on the ceiling, people aren't playing high level competition at
RS&CC, they just want a place to play.

There's not many programs for the 2-5 age range.

Lapidary classes for wire wrapping stones

Indoor and outdoor basketball courts

More pickleball courts

A ton more programs for teens needed like yesterday, there aren't any that actually fits their needs!

Shakespeare in the park. Permanent stage built at city campus. Create a strong pier to pier senior
support community. Connect connector trail to nearby businesses, esp restaurants, line trail w cafes
etc. make it a central place to visit. Show city's history prominently, like rebuild train station along
central trail as a tourist info center and rest stop for trail users. Complete/connect mod block trail
system as beautiful, enjoyable walking connector. Add color/icon coded directional signage.
Accessible Viewing access to river. Maybe rent kayaks

More Pickleball times access to activities outside of a working day so that people who work can
attend. Meaning not all activities offered during daytime hours

Evening and weekend activities for adults (ex: I'd like to take a tai chi class, but they always seem to
be at like 2PM when I'm working)

Redmond, especially downtown, has no space dedicated to children to explore, play and
recreational activities are missing.

Would like to see more physical activities like pickleball that are restricted to 50+ during some
hours.

Educating Redmond residents about Northwest Native values about surrounding human and
natural world.

More multicultural events.
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Martial arts instruction programs and teen programs.

-More arts/rec/exercise classes at the community center. Current offerings have limited days which
makes it hard for me to go to the classes | would like. More pickle ball classes.
-STOP converting fields to turf. Very bad for the environment and wildlife.

pool

Keep the current teen center and remodel the building. Do not take that away from the teens.
Please allow Jazzercise at the Senior/Rec Center. There are many seniors up to 88 years old
attending. They used to be in the senior center on Saturdays and were a hit.

Also, include advance guitar for players who just want to jam with others. In addition, bring some
local artists to play music besides the summer bands, which we enjoy.

Ultimate Frisbee

family programming, such as outdoor movie nights, fun programs that the whole family can attend
together such as a pumpkin patch activity in the Fall.

Jazzercise, Zumba gold

More children's parties with trampolines and bubbles party

Children concerts would be fun, like Kirkland’s Summer Concerts. More events like the Coffee Chat
for parents & kids at the Senior Center would be great.

Silversneakers classes for seniors.
All your senior classes have additional costs and not everyone can afford them.
Silversneakers classes are a benefit though varies health plans.

More activities geared towards specific groups (for example, LGBTQ+ craft classes/sports leagues).
Maybe activities that can be free if ran by volunteers and in free spaces, like bird watching or walk
clubs. Afterschool care for kids with transportation would be awesome.

Most activities for young kids are during the daytime when my child is in daycare. I'd love evening
options! Music especially, but also things like socker. For classes for adults too! I'd love to take
more, but daytime is my worktime. Also there is no public heated pool? We tried to take our toddler
to the Redmond Pool and she *froze*. I'd love an option that is more kid-friendly!

More fitness classes timed for those of us that work full time. You have a lot of classes | am
interested in at the Senior & Community Center in downtown (new building, which is just
wonderful), but they are in the morning time - obviously they are not set at times that working
people could attend. Also, | would like to see more classes on Saturdays. The community center
should also be open on Sundays and holidays - that's when working families have time to recreate.

updates to Hartman Park - use this daily and it's well maintained but lacks the upgrades of all the
other parks in Redmond. example: The pool playground is one | used 30 years ago.

I’d appreciate the Senior and Community Center gym being open on Sundays or for later hours in
general.

Free indoor meeting room reservation system similar to what the library offers.
Lack of easy bus access to community center.
Calisthenics equipment in parks.

Options for single adults to ba able to join a team for league play (basketball, volleyball, pickleball)
All ages Line Dancing and/or swing dancing.

Could we add one more day for the Table Tennis event from twice a week to three times a week?

A local shuttle service (like Circuit in Bellevue) or designated local shuttle routes through Redmond
from the light rails will be excellent (e.g. www.ssf.net/Services/Free-South-City-Shuttle). Sensory
play structures for children in addition to the splash pads. Would love to have indie musicians
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playing or outdoor film screenings in the downtown park. Incentives for locals to support local
establishments or buy local. Children activities at the library.

I've lived in Redmond since 1998, and it's deeply disappointing to see how little progress has been
made in upgrading our sport courts—especially for pickleball, which has exploded in popularity.
Parks like Meadow, Nike, and Reservoir have been neglected for decades. Meadow Park: The court
is nearly unusable, with tree roots breaking through the surface. Nike Park: The asphalt is crumbling,
and exposed rocks make it unsafe and unpleasant to play. Reservoir Park: There's ample space for 2
to 4 dedicated pickleball courts, yet nothing has been done. Hartman Park: Could easily
accommodate two dedicated courts. Perrigo Park: Needs both upgrades and additional courts to
meet demand. Redmond Senior Center: Outdoor space could support two more courts, which
would be a huge benefit to the community. Meanwhile, Mercer Island just completed eight
beautiful dedicated pickleball courts—a shining example of what’s possible when a city prioritizes its
residents' needs. Redmond, by contrast, has no clear plan and continues to fall behind. To make
matters worse, during the summer, Perrigo and Hartman Parks are closed off for youth programs,
leaving pickleball players with nowhere to go. This lack of access is unacceptable, especially given
the sport’s growing popularity among all age groups. Redmond deserves better. We need a real
plan, real investment, and real action to build and maintain dedicated pickleball courts across our
parks. The community is ready and waiting—please don’t make us wait another 25 years.

More adult dance such as
Silver Sneakers circuit, Contra dancing, square dance.

Active senior options - trips to go somewhere for the day; introductions to fitness center; online
workout options that could be used at the fitness centers with their equipment; bike and walk
routes of different lengths in Redmond with a download able option; neighborhood festivals (i.e.
PorchFest); running, walking, biking groups

Question 5: Would you like to provide input on potential parks and recreation
amenities in your neighborhood?

182
151

Yes
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Question 5a: Please indicate which neighborhood you reside in (utilize the map
below if unsure)

71

Question 5b: Please rate your satisfaction of current amenities and program
offerings in your neighborhood.
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Question 5c: What programs, services, or amenities would you like to see more
of (or added) in your neighborhood? (Select all that apply)
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Education Hill Neighborhood Responses:
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North Redmond Neighborhood Responses:
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Southeast Redmond Neighborhood Responses:
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Question 6: Please indicate which Redmond recreation facilities and amenities
you use or have used in the past 12 months. (Select all that apply)
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Question 7: Please indicate which Redmond recreation programs you have
participated in in the last 12 months. (Select all that apply)
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Question 8: Please leave any other comments you have regarding Redmond

Parks & Recreation below.

We would love to see more beach volleyball courts or improved conditions at Perrigo Park beach
volleyball courts

| have attended senior pickleball drop ins at Redmond Old Schoolhouse in the past few years, and
loved the system, made lots of friends, and loved going there when we can buy 10 visit pass, so we
don’t have to pay for whole month fee when we were out of town. Monthly pass is good for people
who are retired and can visit more than 2-3 times a week. It’s harder for people who have job or
kids to get free time that often, and the cost of one visit was increased almost double (from $3/visit
to $5-6/visit, and you have to pay at the door every time, which takes 5-10 minutes. | would love to
have 10-visit punch card for all those great drop-in programs (pickleball, volleyball, etc.) offered at
Redmond Community Centers.

Grass lawn tennis courts need 1 hour policy enforced. Also | would like to find other people on the
downtown area to play Tennis, ride a bike with but there isn't a central place to find people or to
understand availability. Maybe there is a common place for people to add or look for this
information

| love and appreciate how much Redmond has to offer and everyone is doing a great job with
programming! | really wish there were more adult fitness, dance, and art classes outside of daytime
working hours because | can’t go to many thag interest me because | work during the day. It'd also
be great if the Redmond Senior & Community Center opened before 8am. There also desperately
needs to be a better way to enforce and organize tennis court time at Grass Lawn Park — I’ve seen
grown adult males get into heated arguments over who was waiting first and | often see people
holding courts and doing other frustrating things that make you wait a long time for a court. I'd
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really like more programs that are social-first and community-building where there’s more person-
to-person engagement and you get to know others, rather than just attend a class and not have to
talk to anyone if you don’t want — it’s hard to meet people as an adult and having more structured
ways would be good (e.g., walking group, “speed dating” style event but for friends, etc.). I’d also
like a pickleball or tennis adult sports league.

We don't have any public indoor heated water options in Redmond! | would love a pool that offered
family swim that my child wouldn't freeze in like Redmond Pool. I'm so envious of Lynnwood's
indoor rec center with their indoor water play area for all ages. The splash pads at the Downtown
Park and Redmond Town Center are great, but they're not the same as swimming. I'd also love more
support for parents of young children to connect. If the city organized this, there would be no loss of
continuity when parents and kids age out of the need for it. Activities for young children -- especially
music classes -- offered in non-work hours would be amazing.

Love the parks, | just wish there were more social groups for adults.

Love the arts class offerings, Would be great to have a center focused just on arts.

You cover a great variety of classes. I'm currently doing line dancing and I'm in one of your interest
groups. Planning to take an Art class soon. There is something for everybody and | would like to also
add how friendly and helpful your customer service is. Thank you!!!

We love all the Parks and Recreation programs that we participate in! The parks make Redmond a
great place to live. And the community garden program has made such a difference for our family,
especially since we don’t live in a place where we can have a garden. Please continue to expand it so
other folks in our situation can grow their own food and flowers.

Redmond have great play area for kids across the city, which is great and | love it. However, there
are any within downtown. If a play area for kids is provided in Luke McRedmond that would be
great. | know that place is used as temporary dog park in summer, but many parents with kids have
to hold on to their kids or let the play in the same area. Not to mention that many pet owners do no
clean after their dog.

Looking forward to using summer and spring break camps when my daughter is old enough

The watershed preserve is a real gem. It's a shame that someone put up no parking signs at the west
entrance (209th). | don't understand why people would not be allowed to park there. Going to the
main entrance requires a lot more unnecessary driving for those living west of the park.

The Senior & Community Center should be open on Sunday, and also open earlier in the morning to
accommodate people who want to workout before going to work. Also ditch the word "Senior" in
its title. Just call it the "Community Center". It's a little embarrassing to tell friends | work out at the
"Senior Center".

One of the reasons we love Redmond is because of the parks and playgrounds. We’d love to see
more splash pads.

keep the trails maintained! the proliferation of toxic and invasive plants is disgusting! tansy
ragwort, thistle and knotweed are taking over and no mitigation is happening. home/property
owners used to be cited if they had so much as one of these plants on their property. the city lets
these grow rampant!

| am a Redmond (Union Hill) native, but we just moved back after years away, and are familiarizing
ourselves as semi-retired over-60 people!

The improv classes (through Eastside at the Senior Center) have been incredible. Would love to see
Redmond support that group even more (giving them rehearsal space and eventually a dedicated
performing arts center).
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Would love to see more pedestrian and bike friendly access getting into parks such as the Marymoor
entrance by the community center that doesn’t have an accessible sidewalk that goes all the way
into the park. More picnic tables at Hartman park in general, and also specifically ones that can be
accessed by strollers or wheelchairs.

| honestly didn't know about a lot of the recreation programs in question 7. I'm excited to look into
them! I'm grateful for the community gardens, and | hope the Old Redmond Firehouse Teen Center
will stay.

Slow bikerers on the trail! Someone os going to get hurt!!

The teens MUST have the Old Firehouse repaired and returned to the teens. Do NOT send them to
sterile Marymoor.

| really appreciated when the Senior Center was open for people to take showers and have power
during the power outages in about Nov 2024.

Idylwood is very well used and needs upgrades to the bathrooms/facility. The whole park needs an
upgrade and make over. Parking needs improvement. The beach should have life guards again. Itis
an accident waiting to happen without. It could be a showcase park for the city. It needs serious
funding to maintain and improve.

| tried using the remodeled Redmond Pool two years ago. Wave Aquatics does not keep it very
clean-very dirty floors and debris in the pool. | was put off by this and haven't used the pool since
then. Cleanliness is a long-standing problem with Wave Aquatics, occurring since before the
remodel. | was very disappointed to see the new remodel locker rooms looking so grungy, just like
the "old days". Idylwood Park is beautiful but desperately needs a new restroom/shower facility.
Could this be put on a high priority list?

| have been so disappointed that there is no more morning Pickleball at the Old Redmond School
House. Most of us that play there prefer the mornings and have voiced this but the drop in play
remains only in the afternoons and only 3 days a week

If you want to provide equitable services to all taxpayers, please serve people who work and offer
programs later in the evening. Expand the hours of the community centers so residents can use the
facilities before or after work.

There is NOT enough parking at any of these locations - also not enough Accessibility parking, not to
mention all the traffic we deal with now to get anywhere in Redmond!!!

You are doing a very good job creating lots of opportunities to help people celebrate Redmond.

Reopen the Teen Center and keep community art programming in that space.

My grandson has attended soccer and multi sports programs and we have been disappointed with
the instruction and program structure.

There’s so much interest and socializing through pickleball. It would be so great to have more courts
or a dedicated indoor facility for Redmond residents. Thank you for all you do. We have such lovely
parks in our community.

Thanks for your great work. Please add more pickleball courts and | have met so many different
great people from this activity. So much fun!

Pickleball clinic was too expensive for 1 instructor for so many students.

Unhappy with credit card fees and new charges for pickleball For seniors! Teen center needs to stay
or remodeled teens need to be informed asap as to your plan it is terrible how teens are being
strung along! Marymoor is not a reasonable alternative! Too sterile!!

More pickleball courts and lights please
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I’d love to see more pickleball courts

Keep up the good work.

It would be most helpful if Redmond Parks and Rec would be able to recognize Kaiser sponsored
One Pass to help pay for programs and exercise facilities.

Pickleball for seniors is scheduled MWF at both the Redmond Community Center and the Old
Redmond Schoolhouse. Could you schedule pickleball on Tuesday and Thursday at one of these
facilities so that people who can not play on MWF have an opportunity to play?

It is clear that Redmond is trying to offer a variety of activities for residents of all ages and interests.
| appreciate the effort, but | rarely find opportunities for those of us who are mobility-challenged.
When | do hear of an appropriate event and try to attend, | often find that there are not enough
disabled parking spaces nearby, and | end up going home.

You guys do a great job! Would love some beach volleyball courts though! Also indoor volleyball
leagues should be leveled (lower, intermediate, advanced). Thanks!

Love the citywide events but would love if there were smaller events and spaces in our own
communities where we could meet and interact with our neighbors.

Please develop more pickleball courts, particularly at Perrigo Park; the need is real.

Please make improvements to Perrigo volleyball courts. They need regular rototilling to ensure safe
playing conditions. In some areas the sand is getting shallow, new sand is needed. The community
will benefit from installing new poles that allow for easy net height adjustment to meet men’s and
women’s net height regulations to accommodate various types of players.

Our sand volleyball community is distributed around the area (Kirkland, Redmond, Sammamish,
Issaquah, Bellevue, etc.) and much of this community is driven to utilize the safe, well maintained
courts, primarily in Kirkland, but there is ample opportunity for surrounding areas (Bellevue,
Redmond, etc.) to accommodate this demand, we just need more usable well-maintained sand
volleyball courts that are safe and provide enough court time for the entire community to enjoy.

I would love to have access to the Redmond Senior and Community Center on Sundays

| wish they still offered the 10 pack for passes for pickleball at ORSH, instead of monthly passes.

My family and | enjoy Redmond and it’s parks. Keep up the good work! Thank you.

Most of your services don't feel like they are for me.

Redmond's Parks department has always been one of the best with employees who work hard and
keep all areas beautiful. They offer many options for involvement and | particularly appreciate the
income adjusted registration to participate in classes or lunch.

Redmond needs more picklebal courts

You do a fantastic job on the upkeep of Hartman park. Very impressive. Please trim those weeds
that grow in the curb down 104th

For the Redmond Senior and Community Center: it would be great if it could open earlier but also
close later (such as 10pm or even as late as midnight). There is a lot of great equipment but if
possible it would be great to have more stair steppers instead of all the treadmills. Also other ideas
for machines could include: assisted pull up and dip machine, leg raise machine, seated crunch
machine.

| LOVE the Bellydance classes at the Senior center!
BRING BACK the FIREHOUSE teen center!!l My teens miss it terribly.

| love the art classes at the new senior center. The space is very welcoming and good for classes. I'd
love to see even more offerings.
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| currently work full time but look forward to being able to participate in activities during the day
when | retire. Would be great to have some classes on the weekend, to have the new community
center open at least by 7,00 am on weekdays for the exercise space (and be open on Sundays.)

More walk ability. Connect trails together so we can walk or bike to events

More classes and camps for preschool age children, more adult classes during evenings and
weekend.

I would love to see possibly an indoor park playground facility. There are so many rainy Saturdays
and Sundays where | want to get my toddler moving, but he hates the rainy playground equipment.
Are there any plans for covered orindoor play spaces? That’s what | would love to see.

Please keep the skate park lights on until 10pm year round.

It's a bit disappointing that the indoor walking track is not open to the public without paying a daily
fee. On days with bad weather, it would be nice to have the option to use it as an alternative to
walking outdoors. We’re not using any facilities but just a safe space for walking/jogging.

Outdoor yoga, events specifically for people new to the area looking to make friends

Please do not do any further development at Idylwood Park the demand during the summer months
is ruining what once was a beautiful space! It is over run and over used ....i know the city considers it
the jewel in the crown of Redmond Parks but the majority of users are not from Redmond and
access a service my tax dollars pay for ...l think the park is adequately outfitted at this point and
does not require further amenities! Thank you for considering views!

More pickleball courts. There are two here, two there, and a few at Perrigo, but on nice days they
are packed and you have to drive around to see if any are open. It takes time and waste of
driving/fuel to drive around, and the outcome is usually disappointing anyhow. Dont just resurface
courts. Make more!! Theres room at Perrigo, Nike, and others. And it isnt very expensive. The
thriving pickleball community would likely even help with the cost/fundraising if you’'d be up forit.
Thanks

I've said enough in former box. | will move back to the west side once my lease is up next year. This
is a drive thru town with zero culture.

Looking for more playground and indoor play options.

| would like to see the pricing structure of the ORSH drop-in pickleball returned to its Spring 2025
levels. It's easier to pay by credit card or cash. | used to pay $3.60 for 10 drop-in sessions and now
it's nearly doubled to $7 per drop-in. It's a huge deterrent.

(1) The community garage sale event was a good idea. It was at the senior center in August and
sponsored by the City of Redmond sustainability. However, it was weird that they chose one ethnic
group to run it, so almost everyone there was the same ethnic group. Very few customers showed
up and they had to close early. There weren't even any posters placed in the senior center for
people to know about it. Also, Sunday afternoon is family time, not garage sale time. A Monday
night or a Thursday night would have been better. Also, that room isn't really a big enough space
for everyone from all ethnic groups who would want to sell. They might need the whole building.
Also they didn't have clothing / coat racks available. | hope tey do it again soon, because people who
live in apartments aren't permitted to have a garage sale in apartment complexes. (2) | hope that
people will listen to the suggestions that | wrote and that it won't be another case, as in the past, of
the senior center being set in its ways and resisting news ideas or change. Specifically, as | wrote
above, there needs to be a salad bar that is only fresh fruits and vegetables - bno cooking, no

recipes, no traditional white bread, white rolls, bread with added sugar, no deserts, etc. Give people
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the opportunity to choose to eat healthy, because right now the only place to make that choice is
Whole Foods at $12 per pound. Even pot luck fresh produce only would be cheaper for everyone.
(3) In the post | submitted suggestions for classes/ acitivities that | could lead, and no one even gave
me the courtesty of replying. So the senior center needs to open up and not be set in its ways and
stop dictating and start appreciate people who have ideas and suggestions. (4) Re the teen center -
the recording studio would be good for adults too, not just teens. It's good to have cooperative
activities at the teen center, because too many high school activities involve competition rather
than friendship and communication. Also | am a senior citizen, but support the teen center efforts
for the young people. (5) Most of the equipment at the gym in the senior center is for young and
middle aged wrking people - it's too heavy and difficult for senior citizens. | suggested some
equipment. Perhaps talk to Physical Therapy and Physical Medicine at Swedish in Issaquah on
Blakely St to learn about what they have. They have balance pads that are less difficult than the
ones in the gym - | gave the gym the brand and product information. They have physical therapy
tables and bars where people can do bar exercise - the bar needs to be a couple of feet from the
wall so people can swing their legs or lift their knees. Swedish has a bar along the walls. They have a
nu-step machine. Physical Medicine and Physical Therapy at Swedsh in Issaquah knows what senior
citizens need - and lighter weights for pull down exercise. (6) The current format for swimming is
unacceptable. Having to sign up as if it's a class, tfor several sessions, the same time every week,
doesn't work for senior citizens. People have doctors' appointments and don't have a dependable
schedule like that. Also the water is too cold. Senior citizens need the equivalent of the warm
springs pool at Bellevue Aquatic Center - for pool walking and gentle *individual* water exercise -
not classes with loud music. Finally there has been some effort in Bellevue to not have toddlers and
senior citizens in the pool at the same time. (7) Fewer events with bands and loud noise and more
emphasis on nature and quiet - more like Bellevue Botannical Garden or the gardens in Victoria,
Canada, and without bands and music. Please less loud music and bands. More quiet for people to
meet and talk to each other. Restaurants are playing loud music so that people don't take too much
time at their tables. Now there aren't enough places for people to sit down and talk.

| greatly appreciate the services offered here and | am proud of how much the city has grown in the
past decade.

Old Redmond Schoolhouse pickleball is now both inconvenient to sign up and expensive for seniors.
Charge out of town folks more. Redmond residents pay high taxes to cover this

Accept more Medicare advantage care plans other than silver sneakers.
Drop in pickleball at old schoolhouse be included in monthly fee for senior center not much higher.

The changes recently implemented at the ORSH pickleball facility have made it very (un) user
friendly.
Drop in. Pay at the site. And, carry over of unused (paid) fees are all needed to make it user
friendly.

Pickleball at ORSH drop in provides invaluable space for 50+ group. We need it to be available and
affordable.

My favorite is pickleball. My son uses the Redmond skate park. More organized events with adult
leadership at the skate park would be a great opportunity for the boys who use that park. Many of
them would benefit from an interested adult in their lives.

Redmond senior/ community center has a kids zone but minimum age is 3. No kids are hardly in
there. It would be duch a help if i can bring in my 2 year old for an hour a day so i can work out in
open gym or join a class. ( he's not allowed to be with me in the gym) If he needs a diaper change,
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the kids zone can call me and im right there to change it. Otherwise if i can get him potty trained can
i bring him at 2 years old? Please consider making kids zone more flexible so i can participate in
more amenities.

For extended hours for the community center, instead of earlier hours, it would nice to have it be
open or partially open on Sundays.

The New community and senior center is so beautiful and so under used because it is expensive and
has limited hours and programing.

The current programs and membership structure at the recreation center aren’t accessible for many
residents. Most classes are during regular business hours, which excludes working professionals.
Hours of operation also need to expand earlier in the morning and later in the evening. Additionally,
membership costs are much higher than private gyms, even though the city facility offers fewer
convenient times. As a taxpayer, | expect city programs to prioritize accessibility and affordability
over profit. These services should serve the whole community, not just retirees, and should
encourage more residents to be involved and supported by their city.

Thank you for all you do for us.

Would love more adults classes during the school day. | know that's rough with many adults at work
at that time, but once school is out, I'm on child duty and can't attend anything. :(

| love that Redmond offers these programs and would like to see more!

Parks, classes, and events are a very important part of living in Redmond and | appreciate the variety
and effort that makes them so special.

I'D LIKE TO SEE MORE SENIOR INTEREST GROUP PROGRAMS [N SOCIAL CONNECTION, SOLO AGING
CONCERNT. TRIED TO JOIN SOME INTEREST GROUPS, EITHER THEY ARE CANCELED OR DO NOT
PROVIDE STIMULATING CONVERSATION AND SOCIAL CONNECTION. EVEN THE MEET AND GREET
MAKES NEWCOMERS FEEL LIKE THERE'S A CLIQUE ALREADY - TOO LOOSELY FORMED AND DIFFICULT
FOR INTROVERTS TO TAKE LEADS. KUDOS FOR FALL SENIOR FIELD TRIPS.

We need a playground in Downtown Redmond. Idylwood Beach needs a wash station.

The activities is more frequently just over 40 but for my over 30 | can’t enjoy because is less
activities in this age. We need more activities in all kind of soccer. Futsal in the pavilion redmon if is
possible. Is coming the World Cup soccer in USA.

Trying to register for activities at Farrel McWhirter, using Amelia, is extremely difficult.

Just trying to find the activities is the most difficult and time consuming. It would be so much easier
to be able to type in Ponies and all the Pony activities would appear, or type in the word September
and all activites for September show up on a calendar that one can just click on the activity they
want and register.

The staff and activities provided by Parks and Rec (and maintence of the areas) have all been
exceptional.

We absolutely love our parks and recreation programs in Redmond. I've been a gardener in the
program at Juel Park for over twelve years and think it’s an amazing resource for those of us unable
to have gardens at home. I’'m so glad that the program has expanded to other areas of the city. We
also love the farm at Farrel-McWhirter and the trails at all the parks. The parks and programs make
living in Redmond even better.

Love, love, love FM - please keep funding it!!!
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Redmond has a dog park. The biggest and best dog park: Marymoor. We don't need another dog
park. When you do these pop-up dog parks, you prevent use of the park by all other users and that
is not fair to all of the other taxpayers.

| didn't know all of these things were available. More community outreach!

Improve parking, condition of restrooms, safety. More facilities in parks in education hill - improved
play structure, lighting, make picnic shelter, splash pad in summer, field to play soccer, movie night.

Would love to see more fitness classes that start after 5pm.

Adults would appreciate animal care classes at Farrell McWhirter too. Ditch the on-site senior lunch,
they treat us like toddlers. Go back to the bag lunches from last year. No thanks on the broccoli
purée.

| would like to see an updated playground in Hartman park, especially with accessibility features
(wheelchair-friendly). | went to Canada recently and one of their parks had “communication boards”
with icons for a variety of emotions and activities. | thought that was a great way to offer support
for non-verbal park-goers and also normalize/educate the public. The park was called Riverside Park
in Kamloops, BC.

Provide virtual realty or Augmented reality for sports (something like dribble up,) so that kids/
Individuals with disabilities can participate in atleast the drills. X-box dance or other software helps
these individuals learn.

Would love to have a splash pad and an inclusive playground (similar to the one by silver lake, or
ballinger park, etc)

Please make the focus on SENIORS at the senior and community center. It seems they are an
afterthought. The pop up dog parks are a waste considering Marymoor Park is right there. The only
one that might make sense would be downtown by all the apartments if the city is set on one.

The outdoor concerts at Marymoor are so loud, we, at the very top of Education Hill, can hear
everything as if we are attending in person. Besides this being damaging to the hearing of the
attendees, it is disruptive to our peaceful neighborhood. I've complained about this before to no
avail. Please put a decibel limit on park concerts. Activities with music at the downtown park have
the same issue so we do not attend. A permanent dog park, preferably at Hartman Park, would be
lovely but it needs to be more visible so more folks know about it. Lastly, the Redmond park
maintenance crews do a fabulous job of keeping the parks clean and the trails trimmed. Please pass
this on. We really appreciate what they do.

More pickleball please €9

Even though we didn't use it in the past 12 months | am glad to have Anderson Park's amenities
nearby. With most houses in the city too small or poorly configured to host celebrations like
birthday parties the cabins are a wonderful resource to have available, especially during the winter
months.

Better hours for beach snack bars. Bathroom facility year round at Anderson Park and Idylwood
beach.

Hire more staff

- Would love for there to be at least one playground area that is fenced so that parents canrelax a
bit more about their kids not running off. Also then more likely to keep dogs out of the play area.
We live near Nike park and people effectively use it as an off leash dog park.

- Would love for there to be an easier way and better guidelines for hosting neighborhood events.
The permitting materials available seem geared more for formal events or business hosting events,
not neighborhood gatherings.
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- Just more low key events all over to encourage people to get out and socialize. Big events like
Derby Days are wonderful (we were out of town this year), but they don't really encourage meeting
people.

- Also maybe a process for people to more easily schedule and host events that are open to the
public! For example, | would be happy to host an occasional weekend meetup/play event for
families of young children.

Hartman Park is a terrible place for a dog park. Meadows would be much better and not conflict
with games atXC at the HS. The pool schedule is atrocious and preference is given to waves who
takes all the prime times. They should never manage the pool as they have a conflict of interest
either swimming team. | used the pool all the time until the remodel. Now can't get in. Complaining
falls in deaf ears . It would be fun to have a festival at Hartman Park. More offerings for teens!

The upgrades to the cycling/multiuse paths from the Downtown Light Rail station over to Marymoor
Village and Marymoor Park by the Velodrome are amazing - thank you!

Redmond charges a higher rate for table tennis than nearby Bellevue. | wonder why that is the
case?

I’'m on SS can’t afford them.

| was surprised that it took so long to repair and reopen Anderson Park playground after last fall's
"bomb cyclone." | know that there was significant damage at the playground, and at other places in
town, but some parents really depend on the playgrounds to give their little ones safe outside time.

love love love the offerings at RSCC!

I would love to see the Saturday Adaptive Rec activities re started. Participants went to the zoo,
Leavenworth, movies, etc. with experienced staff in a comfortable bus. It was fun for participants
and offered respite for caregivers. | would also like to see some adaptive sports activities added that
are less competitive - swimming, horseback riding, cycling, dance, easy hiking, kayaking, zumba, etc.

| think we need to rethink the reasons why we have these programs. We need long term nurturing
of kids, that short term/week long programs at low costs.

Create additional connector trails and single track mt bike trails.

1. connect care home on willows rd and 85th to central connector. There is already an improvised
trail, but it would be very cheap and easy to create a paved trail directly.

2. Create a new single track mt bike trail through the north side of westside park from the play area
to marymoor going back and forth across the gully.

3. Create a proper uphill mt bike trail for entering the watershed from NE 112th st. Use switchbacks.
4. Get access to the powerline right of way to create a trail from Ferril Mcwhirter to the watershed.
5. Create pedestrian/wheelchair trail through the Marymoor heights condo complex from 156th PL
NE to the 520 trail. This would improve walkability from grasslawn, the condo complex and appt
complexes.

Kudos to the staff of Redmond Parks & Rec! These hard working individuals always show pride in
their work and the parks are always appearing impressive. Thank you!!!

North Redmond neighborhood pedestrian or bike access to parks and trails is limited and poorly-
connected. | would like to see an emphasis on closing those gaps with safe routes. For example
access to the Sammamish River Trail requires traveling on dangerous high-speed roads without
sidewalks or bike lanes, or for users to be comfortable with a steep and unstable dirt path on the

Powerline Trail. The same is true to a large extent for efficient access to Downtown, Perrigo Park,
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and Farrel-McWhirter Park. These types of barriers prevent kids and adults from comfortably taking
advantage of the great opportunities offered in Redmond.

Pricing seems high from senior activities/classes to toddler/preschool athletics.

Senior and community center should be open Sunday. It is hard to take advantage of the weekend
when it is only open Saturdays. | would like to see more classes for kids as well, also more adaptive
classes for younger kids.

The fitness classes you offer are not geared for people who work. | would like to take classes, but
your offerings are limited and anyone who lives in Redmond and works elsewhere can't take them
because they are all offered during the day or when people are commuting home from work.

The fitness center prices are very high for the hours that they are open. It is cost prohibitive for
many and | feel like a community center should not create those barriers.

Pickleball is exploding all across the county: this is great social sport bringing all different types of
people together, and Perrigo has the potential to be a great event center looking into the future. It
could develop into much more that what it is today, like covered courts that could be used in the
winter. For example, look at how they covered courts at "Fruit Cove" in St. John's county Florida, SE
of Jacksonville. Pictona, just north of Daytona Beach is thriving and that was some sort of
partnership between the city and | think private investment: not sure but you do pay to play there,
and they have a community garden, and a restuarant, and senior programs.

At the civic center playfield in Edmonds, they have a softer walking track/loop that is very nice to
walk on. Thank you for all your hard work, Redmond Parks and Recreation! We really appreciate
what is provided already!

| think it's a terrible idea to put pickleball in the Reservoir Park update. The court is practically
touching the 95th St apartments, and it backs to the ravine which is one of the only natural spaces
left on Ed Hill. This seems like an odd choice for a city that switched to a summer drone show to
minimize noise impacts on wildlife.

When community members send emails or feedback, there should be a response. Have sent emails
directly to management level staff with no acknowledgement or response. If community take the
time to send, a professional courtesy would be to respond.

Our family loves the Senior Community Center. We would love for more weight machines and a
membership/pass that could include fitness classes. Pottery for kids during the school year would be
great. We would love the Redmond Pool and City to collaborate on financial aid applications. The
pool is very limited in the amount of applications that can be processed.

Need restrooms in more of the parks.

This is such an important and great part of living in Redmond! Classes and events bring strangers
together to form connections, decrease isolation, and make life more interesting. Classes help me
learn new things, stay fit, and join the larger community. I'm grateful that there are so many options
to explore.

The Redmond community centers offer such a cool selection of classes! Everything from belly dance
to watercolor painting. But they are not very well advertised and it took me many years of living in
Redmond to realize what was available.

| really hope the comments and suggestions are seriously considered or listened to so that actual
changes happen.

| have not heard about any classes for seniors at the new senior center. | emailed and asked if there
might be a tour or something that people interested in could come and find out before spending
money but no one ever replied to me. Maybe you could increase your public relations a bit.
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Redmond needs a central location for the new teen center. Replacing the old firehouse teen center
with a difficult to access location in Marymoor is not acceptable.

RS&CC has a lot of pickleball and basketball open gyms, it would be nice if they could have more
volleyball drop in, maybe on Saturday morning? There are so many pickleball open gyms on the
eastside, we need more volleyball!

| have enjoyed the RPR so much since it opened. Thank you. | live in Bellevue and RPR has a ton
more opportunities than Bellevue PR

We could really use more pickleball courts. I'd love the gun club shut down! It's so noisy and
constantly going! Thank you

Seniors have lost feelings of community, fix this. We used to have the best most popular Senior
community on the Eastside. Make connector trail CONNECT to places alongside it, and in places add
cafes and rest stop downtown

My whole family LOVED gay bingo this summer, it would be great to see more programming like
that

Dudley Carter and McRedmond parks could be re-developed to have protected spaces for kids to
play and explore. Sam River trail needs lights and clear markings to separate cyclists from
pedestrians as many cycle very aggressively. More athletic programs/opportunities for kids, e.g.
cross country, yoga, stretching classes, to cater different age groups all year long. Or family inclusive
fitness classes.

| am a senior and most of the classes are too expensive for me to attend. | also don't live in the city
of Redmond, | am in unincorporated KC/Redmond so | don't get the lower fee for classes but pay
high property taxes that everyone in Redmond enjoys.

As we build more condos and apartments downtown we need to keep and increase our open green
spaces so that people can enjoy the outdoors. Also we need to continue to build out our 'rails to
trails' areas so that families and individuals can both enjoy walking/biking and commuting. We
needs slow zones to ensure public safety. Of note, see Totem Lake. They added space so that there
are gathering spots by the buildings (more than just a sidewalk). Lots of outside seating/fountains
etc. The roads are narrow to slow traffic but the sidewalks are huge to allow for community
building. | would like to participate in more classes at the community center but the times/days do
not coincide with my part time work schedule.

We appreciate the Senior Center/Recreation Center. Thanks.

Classes at Redmond Community Center are not a good value. Too expensive for a once a week or
twice a week class. Fitness orientations should be free or much lower cost. Very disappointed that
after years of Jazzercise classes in Redmond facilities that now they are excluded. Jazzercise is a
much better value than classes offered at Community Center ( more class options/times 7 days a
week for the same price as 2 a week classes at CC.

The parks & rec maintenance staff are great at maintaining park grounds, as well as super
responsive to maintenance requests made on the Redmond app. Very appreciated

Itis hard to know what programs/events exist unless you go looking for it and know what to Google.
| didn't know about all the cool things Redmond did until | signed up for the newsletter | heard
about through a friend that works at the City.

You have very good classes but they are a bit pricey

It's next to impossible to get spots for swimming at the Pool on Education Hill. There is always either

swim classes or swim teams having their sessions. But individuals don't get a chance to go for lap
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swimming, because it's always busy. The times and days at Redmond Senior & Community Center
should be greatly expanded. There should be more classes and more sports leagues. Redmond could
also organize running groups for children, teens, adults, and seniors as well as walking and hiking
groups. We have so many wonderful trails that could be utilized.

| am under age 50 and have reduced mobility due to a health issue I've had my entire life. However,
many fitness classes with descriptions that would suit me are restricted to age 50 and up. Why have
age restrictions when it seems the classes are more about slower speed or reduced impact?

Would love to see Hartman updated for youth sports and families more.

Seniors aged 65 and older should be granted free access to the Redmond Senior Community Center
gym as well as to drop-in badminton and ping pong activities.

Could we add one more day for the Table Tennis event from twice a week to three times a week?

| go to Woodinville or Redmond Ridge to play drop in pickleball not Redmond community center.
Because of the surface and all the lines.

Very much enjoy the beautiful Redmond trails.

Appreciate the Parks, trails and Recreation options. Would like to see more planned events at
various parks around Redmond not just downtown. In neighborhoods, consider adding food options
at some of local parks to build options for walking within neighborhoods.
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Social Pinpoint Interactive Map Findings
Contributions by Category: Ideas/Suggestions

Add a playground, picnic tables, trash receptacles, or other permanent rec amenities like permanent
giant chess, cornhole

It would be great to have a playground here

Almost 2 decades ago, Lake Washington Youth Soccer Association took over 60 Acres Park, leaving
other users access the large open space only outside of soccer season. It would be great if this were
a large open space open to all, not just soccer

Hands on fun education about Northwest Native family life and activities. My late husband and |
collected native wooden and clothing items and furs for non-native people to touch and learn how
natives lived here. We could donate them if interested.

Anderson park has at least 2 log cabins - how many hours a week are they rented out? Should they
be used to hold some classes, activities, fitness at those locations?

the shelter/community room should be used for some recreation activities

City hall could be utilized for some of the fitness classes - we should use all the space we have
available and the entrance way at the city hall is quite appropriate. Maybe also some
meeting/conference rooms

Community & Senior Center should be open on Sundays and holidays and should open much earlier
in the mornings and stay open till at least 10 pm

| wish we had an outdoor playground on this campus. Kirkland is a good example to follow here, and
Woodinville has a great park along the trail.

| would LOVE to see this paved, like the Sammamish Trail. Also good lighting for safety.

add bark or wood chips to trail to cover small rocks and roots to make the trail safer and more
comfortable to walk on. Like Farrel McWhirter

Many people have dogs off leash here because it is a lovely open green area to play fetch or let your
dog run. I’'m supportive of making a fenced in area just for doggies here to go wild. And then leave
some green space outside the fence for families.

Make an effort to limit the geese congregating in this area which causes frequent beach closures

Please replace the existing beach volleyball court poles with a modern design (Monson slide -
https://www.volleyballusa.com/monson-slider-
system/?srsltid=AfmBOorXzZUj_apAhCE8ZGETS5kiwIxlghFvz4b9EP1rwS3DKwDq_kOXU6) for easy net
height adjustment

A new restroom/shower facility is desperately needed at this very popular park. Could this be a
priority?

It would be great to have a playground here

I'm so happy that the City acquired this property, it's a really pretty area and has so much potential
as a gathering spot for recreation. Perfect spot for a calesthenics court, which has strong public
support.

Kids play area

Build anindoor gym with multiple volleyball courts

Build a black box theater that can be used for lots of types of performing arts

Public games room with table top games to drop by and play

Dedicated art room space
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Please for a minimal investment convert one of the remaining 2 tennis courts to permanent
pickleball courts, and paint over the old tennis courts lines on both. During the nice weather the
existing courts are packed!!

It would be great to see some adult outdoor fitness equipment here!

Please convert more tennis courts to pickleball courts! Pickleball is getting very pooular and the
courts fill up with long waits. More pickleball courts means more recreation and exercise for people
who want and need it. Thanks!

In the park next to the senior and community center, | would love for the community center to host
an outdoor yoga class in the summer. There is a teacher who does outdoor yoga in Bellevue
downtown park and | think she is looking for a place in redmond

Contributions by Category: Something | Like

Martial arts classes

A place where people can meet and give each other exercise and workout support

A maker space where people can meet and teach and learn about CAD design, 3D printing, arduino
board programming, and making simple robots

A place where people can meet and play role playing games.

Attending the Old Fire House was a life altering experience that allowed me to grow as a musician,

member of my community, and as a human. Attending felt like hanging out at a trusted friends
house.

Beautiful traditional park. Would love more native plants or a community garden?

Love the Christmas light display that has been done the last few years.

Kids love the new playground equipment. They miss the sand pits - but parents do not! :)

Good bathrooms! Always open when we need them

Contributions by Category: Make a Comment
The lobby used to have a lot more kids activities for people just dropping by. It would be great to
have a place for kids to play.
Parking is challenging here to increase any activities
| agree with the other person's opinion. This place is not ideal for dog park.
This is a great location for a trail, but there's no trail here currently.
This trail hasn't been maintained for years and is basically unusable. Connector trails like this one
greatliy improve walkability in neighbhorhoods like this one with lots of cul de sacs.

| love that the map shows a trail here, but I'm 99.9% sure there's not actually a trail here. There's an
unofficial cutthrough at the end of NE 91st St, but I'd love to see an official local trail here.
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This is not a place for a dog park. It is too small. The dog park prevents others from using the park.
Look to Marymoor when selecting another dog park. Having a dedicated dog area while allowing
others to use the park at the same time is the way to go.

This beach volleyball court is not maintained and is dangerous to play on. Please update the sand
and equipment so that this can be a usable sand volleyball court.

Redmond pool should be made more available for lap/free swimming

Vision Board Findings

The following table shows all eight (8) of the vision board’s individual contributions.

Great work!

PLEASE create more pickleball courts!! We need a centralized place with plenty of courts. Perrigo is
a nice start but not enough. Thank you!

A dedicated performing arts center!

Community Center in Overlake area. More and better bathrooms. Additional parking at Idylwood.
Better maintenance in parks

All ages activities. Things the whole family can enjoy together.

A running event (like Beat the Bunny) themed after the annual Fall Salmon run or Crow roosting-for
public awareness of the local environment

Make city pedestrian friendly. It's not a place drawing people in to explore. Connect trails, widen
sidewalks, and add colorful flowers & trees

My vision is to engage residents of different cultural backgrounds to show their own recreational
activities and show others what they mean.
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Appendix G: Detailed Statistically Valid Survey Findings

ETC Institute administered a Parks and Recreation needs assessment

survey for the Parks and Recreation Department from September \

through October 2025. This survey was used to gather input to help E I c
determine recreation priorities for the community as part of the

City’s efforts in creating its Recreation Program Plan. In this process,

it is important for the City to identify future priorities of recreation

and parks amenities, as well as facilities that support the programs and activities provided by the

Department. Information gathered from the assessment will provide data that will help determine
priorities which leaders can use to make decisions that will meet community and resident needs.

Methodology

The four-page survey, cover letter, and postage-paid return envelope were mailed to a random sample
of households in the City of Redmond. The cover letter explained the purpose of the survey and
encouraged community members to either return their survey by mail or complete the survey online.
After households received the mailed surveys, ETC Institute followed up to encourage participation.

A total of 403 households completed the survey. The results for the sample of 403 households have a
95% level of confidence with a precision rate of at least +/- 4.9%.

The full survey report from ETC Institute is provided as a supplement report to this strategic plan, and it
contains the following:

e An executive summary of the methodology for administering the survey and major findings
e Charts showing the overall results of the survey (Section 1)

e Priority Investment Rating (PIR) that identifies priorities for programs/activities (Section 2)

e Benchmarking analysis comparing City of Redmond’s results to national results (Section 3)

e Tabular data showing the overall results for all questions on the survey (Section 4)

e A copy of the survey instrument (Section 5)

The major findings of the survey are summarized below and on the following pages.
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Usage of City Parks or Recreation Facilities

o .
Nearly all (94%) of the community members Q2. Have you or any members of your household visited any parks, recreation

surveyed indicated their household had visited facilities, and/or athletic facilities offered by the Redmond Parks and Recreation
parks, recreation facilities, and/or athletic facilities Department in the last year?

by percentage of respondents

offered by the City of Redmond in the last year. Of
the 94% of respondents who visited, 90% who had
an opinion rated the overall quality of the City
parks and facilities they had visited as “excellent”
or “good;” 8% gave a rating of “fair,” and only 1%
rated the overall quality of parks and facilities as
“poor”

Q2a. Overall Quality of Parks, Recreation Facilities, and/or Athletic
Facilities Offered by the Redmond Parks and Recreation Department

by percentage of respondents who visited parks and/or facilities during the past year (excluding “not provided”)

1%

Participation in City Recreation Programs and/or Events

Thirty-nine percent (39%) of the community members surveyed indicated their household participated
in programs or events offered by the City of Redmond Parks and Recreation Department during the past
year. Of the 39% of respondents who participated in programs or events, 90% who had an opinion rated
the overall quality of the programs/events in which they had participated as “excellent” or “good,” and
10% gave a rating of “fair.”

Q3. Have you or any members of your household participated in programs Q3a. Overall Quality of Programs or Events Offered by
or events offered by the Redmond Parks and Recreation Department the Redmond Parks and Recreation Department

d u I'I ng the paSt year? by percentage of respondents who participated in programs or events during the past year (gxcluding “not provided”)
by percentage of respondents

61% 49%

. Excellent Good Fair

e nstitute (2025]
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Other Organizations Used for Recreational Programming / Services

Eighty percent (80%) of the community members surveyed indicated they have used King County parks
for recreation or fitness activities, programs and services during the past 12 months. Other organizations
respondents have used include: State park and/or National Wildlife Refuge (53%), in-home exercise
equipment/video (44%), private fitness centers (42%), other nearby cities (34%), and Lake Washington
public schools (34%). Multiple selections could be made for this question.

Q4. Organizations’ Facilities Households Have Used for Recreation
or Fitness Activities, Programs and Services During the Past 12 Months

by percentage of respondents (excluding “none” - multiple selections could be made)

King County parks

State park and/or National Wildlife Refuge
In-home exercise equipment/video
Private fitness centers

Other nearby cities

Lake Washington public schools
Homeowners associations

Local non-profit organizations

Private sports leagues/providers
Private country clubs/tennis/golf clubs
YMCA/YWCA

Wave Aquatics programs

Youth Athletic Assaciations

Boys/Girls Club

80%

0%

20% 40% 60% B80% 100%

Ways Respondents Learn About Recreation Programs / Events

Forty-four percent (44%) of the community members surveyed indicated that social media is how they
learn about recreation facilities, programs, and services offered by the Redmond Parks and Recreation
Department. Other ways include: email blasts/newsletters (43%), City website (43%), from friends and
neighbors (37%), direct mail (23%), and program fliers (22%). Multiple selections could be made for this

question.

Identified preferred channels are:
1) E-mail blasts/newsletters

2) Social media.

Social media (Facebook, Instagram, etc.)

Q6. Channels of Communication That Households MOST PREFER
to Use to Get Information

by percentage of respondents who selected the item as one of their top two choices

Email blasts/newsletters 48%
37%

Direct mail

City website

Program fliers

From friends & neighbors

Schools/Peachlar

Utility bill notices

Encore Newsletter (seniors)

Conversations with City staff

0% 10% 30% 40% 50%

20%
. 1% Choice 2" Choice
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Parks and Recreation Registration Website

Sixty-one percent (61%) of the community members surveyed indicated they have visited the Redmond
Parks and Recreation registration website (redmond.gov/register) in the past two years. Of the 61% who
have visited the website, 74% indicated it was “very easy” or “easy” to receive confirmation of
registration; 69% indicated it was “very easy” or “easy” to complete the payment process, and 68%

indicated it was “very easy” or “easy” to add programs to their cart. Twenty-four percent (24%) of
respondents indicated it is “difficult” or “very difficult” to find the program they want on the website.

Q11. Have you visited the Redmond Parks and Recreation
registration website (redmond.gov/register) in the past two years?

by percentage of respondents

39%

{

. Yes No

Qlla. How easy or difficult was it to do each of the following?

by percentage of respondents answered “yes” to Question 11 (excluding “not applicable”)

Receive confirmation of registration 27% 47% 21% 6%

Complete payment process 23% 46% 24% 7%

Add programs to your cart 22% 46%

20% 12%
Understand program details (time, cost, location) 21% 244% 21% 15%
Create an account or log in 20% 43% 27% 10%
Find the program you wanted 12% 37% 27% 24%
0% 20 40% 60% 80% 100%
. Very Easy Easy Neutral Difficult/Very Difficult
ki r ]
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Ratings of Recreation Programs, Services and Customer Service

More than three-fourths (78%) of community members, who had an opinion, were rated the overall
customer service for the Redmond Parks and Recreation Department as “excellent” or “good;” 76% rated
the staff responsiveness to questions or needs as “excellent” or “good,” and 62% rated the ease of access
to get/receive services, assistance needed as “excellent” or “good.”

Q12. How would you rate the following aspects of Redmond recreation

programs, services, and customer service?
by percentage of respondents (excluding “don’t know”)

Overall customer service 53% 16% 6%
Staff responsiveness to questions or needs 41% 18% 7%
Ease of access to get/receive services,
assistance needed 44% 30% 8%
Availability of information about what
is being offered 42% 31% 11%
Ease of access/awareness of inclusion services 43% 29% 13%

Overall customer service for special

abilities/disabilities HE = 31% 18%
Ease of access for non-native English speakers 35% 35% 16%
Ease of access/awareness of fee
assistance (scholarship) 30% 32% 24%
0% 20% 40% 60% 80% 100%

. Excellent Good Fair Poor

Allocation of Funds for Additional Investment

Community members were asked to indicate how they would allocate a budget of $100 for additional
investment in the Redmond Parks and Recreation Department. The following were their responses:
improvements/maintenance of existing parks and recreation facilities ($36.89), expansion of existing
recreation programs and events ($15.46), improve marketing of existing recreation programs and events
(56.30), development of new indoor community recreation facilities (516.78), development of new
recreation programs and events ($10.76), and development of new parks ($13.82).

Q13. If you had a budget of $100 for additional investment in the
Redmond Parks and Recreation Department, how would you allocate
the funds among these categories?

by amount allocated

Improvements/ Expansion of Improve marketing of Development of new
maintenance of existing recreation existing recreation indoor community
existing facilities programs & events programs and events recreation facilities

Development of
P! . Development of
new recreation
new parks
programs & events
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Program / Activity Needs and Priorities

Respondents were asked to identify if their household had a need for 24 programs/activities and rate
how well their needs for each were currently being met. Based on this analysis, ETC Institute was able to
estimate the number of households in the community that had “unmet” needs for each program/activity.

The three programs/activities with the highest percentage of households that had needs were: special
events (73%), adult fitness and wellness programs (67%), and outdoor recreation or adventure programs
(56%). When ETC Institute analyzed the needs in the community, all three of these programs/activities

had a need that affected more than 20,000 households.

ETC Institute estimates a total of 15,408 households in the City of Redmond that have a need, have unmet
needs for adult fitness and wellness programs. The estimated number of households that have unmet
needs for each of the 24 programs/activities that were assessed is shown in the chart below.

Q7. Estimated Number of Households in Redmond Whose Needs for

Programs/Activities Are Only “Partly Met” or “Not Met”

by number of households based on an estimated 36,551 households in the City of Redmond

Adult fitness and wellness programs

Outdoor recreation or adventure programs

Nature programs/environmental education

Special events

Adult art/dance/performing arts

Programs for adults ages 18+

Science/technology instructional programs

Active older adult (50+) fitness and wellness programs
Adult athletic programs and leagues

Active older adult (50+) athletic programs and leagues
Active older adult (50+) art/dance/performing arts
Athletic special events

Youth learn to swim programs

Youth fitness and wellness programs

Programs for people with disabilities or special needs
Youth athletic programs and leagues

Youth after school programs

Youth school break camps

Youth art/dance/performing arts

Youth music programs

Programs for youth ages 6-12

Preschool programs (5 and under)

Programs for teens ages 13-17

Youth esports/gaming programs

15,408

I Partly Met

Not Met
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Program / Activity Importance

In addition to assessing the needs for each program/activity, ETC Institute also assessed the importance
that community members place on each. Based on the sum of respondents’ top four choices, the most
important programs/activities to households were: special events (42%), adult fitness and wellness
programs (32%), active older adult (50+) fitness and wellness programs (27%), and outdoor recreation
or adventure programs (23%). The percentage of community members who selected each
program/activity as one of their top four choices is shown in the chart below.

Q8. Which FOUR of the programs/activities are MOST IMPORTANT
to your household?

by percentage of respondents who selected the item as one of their top four choices

Special events
Adult fitness and wellness programs

42%
32%

Active older adult (50+) fitness and wellness programs
Outdoor recreation or adventure programs

Nature programs/environmental education

Youth learn to swim programs

Preschool programs (5 and under)

Adult art/dance/performing arts

Active older adult (50+) art/dance/performing arts
Programs for youth ages 6-12

27%
23%
19%
13%
13%
13%
12%
12%
Adult athletic programs and leagues 11%
Science/technology instructional programs 11%
Youth athletic programs and leagues
Programs for teens ages 13-17
Active older adult (50+) athletic programs and leagues
Youth school break camps
Programs for adults ages 18+
Youth after school programs
Programs for people with disabilities or special needs
Athletic special events
Youth music programs
Youth fitness and wellness programs
Youth art/dance/performing arts
Youth esports/gaming programs

0% 10% 20% 30% 40% 50%

. 1% Choice 2" Choice 3 Choice 4t Choice
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Appendix H: GIS / Spatial Analysis

As a part of the analytical process of developing the Recreation Program Plan, the consultant team
conducted a GIS-based spatial analysis of where recreation programs are delivered in the community to
potentially identify gaps in service. The maps that follow illustrate the location of city recreation facilities
overlayed with various community profile characteristics — household income, population density, and
population growth. There is also a map illustrating the location of city recreation facilities in the context
of other similar service providers in the city. Overall, this analysis yield the conclusion that while most
facilities are well covering the central sectors of the community, the southern region, and in particular
the Idylwood neighborhood, is a region in which there seems to be a gap in service. This should be taken
into consideration in the planning of new programming locations and potential recreation facilities.

Population Density Redmond, Washington
Recreation Facilities Parks & Recreation
N rL
| [Juel Park
( Farre-McWhirter |
Park J
Willows (Rose Education Hill
Hill)
Sammamishj
Valley
. g
® Active Redmond
Recreation Facilities
Inactive Redmond
© Recreation Facility (as
of August 1, 2026)
o Inactive Redmond
Recreation Facility
Current Population
1001 + v‘ldytwood
501 - 1000 Local Road
201-500 Major Road
51-200 prosﬁ\ / .‘»‘, ¥ Highway ¥
0-50 2 Redmond City _—
0 % R CO”SQ\U l t’ D S T Boundary
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Population Growth Redmond, Washington
Recreation Facilities Parks & Recreation
N

Active Redmond

Recreation Facilities /|
Inactive Redmond 2laide

© Recreation Facility (as -

of August 1, 2026)

Inactive Redmond
Recreation Facility

Population Change 2010 -
2025

[ Increased by 501 +
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©

Local Road
Increased by 20 - 100 i Major Road A\
No Change st > Highway %
Decrease p r o Redmond City

o % consultin Boundary =1
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Recreation Program Plan
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