
PROJECT TITLE EXHIBITS 
(List all attached exhibits - Scope of Work, Work 
Schedule, Payment Schedule, Renewal Options, etc.) 

CONTRACTOR CITY OF REDMOND PROJECT ADMINISTRATOR 
(Name, address, phone #) 

City of Redmond 

CONTRACTOR'S CONTACT INFORMATION 
(Name, address, phone #) 

BUDGET OR FUNDING SOURCE 

CONTRACT COMPLETION DATE MAXIMUM AMOUNT PAYABLE 
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City of Redmond Economic Development Strategic 
Plan 

Exhibit A - SCOPE OF WORK 
June 26, 2023 

TASK 1. PROJECT START-UP AND MANAGEMENT 
CAI will work with City leadership and project staff to initiate project work and meet throughout the 
project to review progress and develop a draft strategy. We will provide monthly progress reports and 
coordinate with City staff from week to week via email and phone calls, as necessary. 

CAI will facilitate a kickoff meeting with City staff to discuss, at a minimum, the following: project 
objectives, scope and schedule review, project management expectations, stakeholder engagement 
strategies and schedule. CAI will also work with City staff to determine the governance structure for the 
plan development process, including staff engagement and decision-making internal to the City, and 
working groups to advise as project work progresses. CAI’s project manager will facilitate bi-weekly 
check-in calls with the City staff to ensure progress toward milestones and address any challenges as they 
occur. CAI will also prepare and submit monthly invoices with a monthly progress report to document the 
project team’s work and ensure consistent progress toward project completion. 

Deliverables: Kick-off meeting materials; Monthly progress reports. 

TASK 2. DATA ANALYSIS 
This task will provide a background summary of the local economic situation in Redmond, supported by 
current, relevant data, and presented clearly and concisely so it can be easily understood by the general 
public. Relevant data and information will be gathered for a holistic, external perspective on different 
factors identified as most important to Redmond’s economic development opportunities. This may include: 

• Demographic and economic data, including the human capital assets of the area, labor force
characteristics such as educational attainment, labor force participation, and employment by
occupation and industry. Where possible, the data will be disaggregated by race and ethnicity,
gender, and geography to show how populations have grown in the city and the region, how
affordability and income differs across race and geography, and how the structure of the economy
may contribute to economic disparities and income inequality.

• Emerging or declining clusters or industry sectors and their past, present, and projected impacts
on the region’s competitive advantages and ability to build capacity for economic development.

• Other factors that relate to economic performance in an area such as commercial real estate
performance, economic and occupational diversity, and small business and entrepreneurship.

• Relationship of Redmond’s economy to that of the region and peer cities, with particular regard
to local advantages or disadvantages. Geography affects economic opportunities, and a peer cities
analysis will offer a broad comparison to contextualize conditions in Redmond.

CAI will also work with Redmond staff and partners to inventory and review existing studies, plans, 
policies, and programs relevant to economic development in Redmond and the region and will document 
and assess the City’s role in economic development partnerships.  

A key sub-task for this work will be to synthesize all we have learned thus far from the data profile, 
stakeholder engagement, and project partners into an assessment of Redmond’s internal strengths and 
weaknesses, and external opportunities and threats. This SWOT assessment will suggest strategic themes 
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and begin to transition the work toward strategy and action development. We will summarize the findings 
and deliver a draft and final landscape assessment. 

Deliverables: Draft and final landscape assessment with illustrations and narrative. 

TASK 3. COMMUNITY AND STAKEHOLDER ENGAGEMENT 
Stakeholder engagement provides the consultant team with the opportunity to work directly with 
residents, stakeholders, and partners in economic development to facilitate a sophisticated understanding 
of the regional economy and local conditions and to curate a durable coalition to guide the plan and 
recommendations into action. As an early deliverable in the process, we will work with the client to 
develop and deliver a stakeholder engagement plan, outlining all virtual and in-person engagement 
activities and meetings, as well as facilitation responsibilities, materials requirements, and timeline. As a 
starting point, we have identified some methods of outreach and engagement outlined below that we feel 
would benefit the project. However, we are eager to further discuss Redmond’s understanding of the 
engagement needs for this project and design this further. 

• Orientation interviews conducted early in the project to understand the lay of the land from key 
partners, identify vision and priorities for the plan, and to jump-start the process of issue 
identification. 

• Business and resident surveys to assess challenges and opportunities for firms across the various 
sectors present in Redmond and the residents’ vision for the local economy. 

• Focus groups that can be organized thematically to bring together stakeholders where cross-
sector challenges exist (for example, in workforce development or infrastructure availability, or 
resiliency). 

• Redmond staff and working group meetings to review draft project deliverables and seek input as 
we progress toward a full plan. The best format for how to engage working group members will be 
determined in collaboration with city staff. 

The number of orientation interviews, focus groups, and working group meetings will be determined in 
collaboration with the client and will be scaled within the budget available for this task. 

Deliverables: Engagement plan summarizing the approach, timing, and participants of all outreach 
activities; Business and resident surveys; Focus groups materials; Synthesis of findings from interviews, 
surveys, and focus groups; Raw surveys data and spreadsheet with surveys analysis. 

TASK 4. ECONOMIC DEVELOPMENT STRATEGY ANALYSIS 
A clear, aspirational vision statement and concrete, measurable goals, strategies, and actions will form the 
bedrock of this Economic Development Strategic Plan. With the insights and ideas gained through 
previous analysis and engagement, and in close collaboration with City staff, CAI will draft and refine a 
vision and high-level goals to ground and guide the development of strategies and actions for Redmond. 
Specifically, this task will include: 

• Drafting and refining a vision statement for the future of Redmond’s economy. 
• Developing a suite of specific, measurable, actionable, realistic, timely (SMART) strategies and 

actions for the next five (5) years, formatted as a 5-Year Action Plan. 
• Evaluate and rank strategies against a set of criteria defined in collaboration with the city, 

including but not limited to equitable economic development, environmentally sustainable 
economy, impact on livability, and leveraging partners. 

• Develop an implementation matrix, including lead and supporting roles, timelines, relative cost, 
associated risks, expected outcomes, levels of effort, and barriers to implementation. 

• Reconcile and align with the Redmond 2050 Economic Vitality Chapter Comprehensive Plan. 
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Deliverables: Up to three (3) interim working drafts of the strategies and actions; Draft and final 
implementation matrix.  

TASK 5. FINAL ECONOMIC DEVELOPMENT STRATEGIC ACTION PLAN (EDSAP) 
In this final phase of the work, CAI will bring together all the pieces from the previous tasks conducted to 
date, telling the story of Redmond’s economic development vision and strategic priorities artfully and 
graphically, supported by focused data and infographics. CAI will work through multiple drafts of the plan, 
producing an internal working draft early in the project, for review and improvement at all team meetings. 
CAI will deliver the final product in Microsoft Word, in addition to PDF. CAI will present the Plan to City 
staff, Council, and/or partners (to be decided upon with the City) in a final presentation. 

Deliverables: Draft and final plan and appendices; Up to two (2) presentations of the final plan to Planning 
Commission and City Council. 

PROJECT SCHEDULE 
CAI can complete this scope of work within nine months of a notice to proceed, depending on the City’s 
schedule needs. This graphic shows a draft schedule for project completion by April 2024, assuming an 
early August kick-off. 

 

COST 
The exhibit below presents the project cost that aligns with the scope of work and is inclusive of all costs. 
CAI can complete the above work plan for a total budget of $80,850. CAI reserves the right to adjust 
budget allocation amongst tasks, provided all scope tasks and subtasks are met, or in close coordination 
with the client, and documented in monthly progress reports.  
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Task
Total 
Hours

Total 
Budget

Task 1. Project Start-up and Management 46 $8,050
Task 2. Data Analysis 142 $21,200
Task 3. Community and Stakeholder Engagemen 156 $23,700
Task 4. Economic Development Strategy Analys 102 $18,000
Task 5. Final EDSAP 56 $9,900
Total - All Tasks 502 $80,850
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	BUDGET OR FUNDING SOURCE: 100.80700.00410.55863



	COMPLETION DATE: April 30, 2024
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