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Committee of the Whole - Finance, Administration, and Agenda
Communications

Meetings can be attended in person, viewed live on RCTV (redmond.gov/rctvlive),
Comcast  Channel  21/321, Ziply  Channel 34, Facebook/YouTube
(@CityofRedmond), or listen live at 510-335-7371

AGENDA
ROLL CALL
A. Action Items - 20 minutes
1. UKG Pro Extension - Additional Launch Support CM 26-140
Agenda Memo

Attachment A: UKG Service Request Order
Attachment B: Original UKG Pro Statement of Work

Department: Technology and Information Services, 5 minutes
Requested Action: Consent, March 17th

2. Adoption of an Ordinance for the 2025-2026 Budget CM 26-143
Adjustment #5
Agenda Memo
Attachment A: Ordinance 2025-2026 Budget Adjustment #5
Attachment B: Teen Center Building Demo Project Information Sheet
Exhibit 1: Summary of 2025-2026 Budget Adjustment #5
Department: Finance, 5 minutes
Requested Action: Consent, March 17th

3. Capital Project Bond Reimbursement Resolution CM 26-125
Agenda Memo

Attachment A: Reimbursement Resolution

Department: Finance, 5 minutes
Requested Action: Consent, March 17th

4. Capital Project Bond Debt Redemption Resolution CM 26-126
Agenda Memo

Attachment A: Redemption Resolution

Department: Finance, 5 minutes
Requested Action: Consent, March 17th

B. Feedback for Study Session - N/A

City of Redmond Page 1 of 2
March 10, 2026
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https://redmond.legistar.com/gateway.aspx?M=F&ID=042a7710-c216-452c-ba2f-a447c7373c22.pdf
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https://redmond.legistar.com/gateway.aspx?M=F&ID=e78b7c5b-d853-494f-82e7-797d61bb4d46.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=cd624d5c-0735-4632-aeda-866500718d27.docx
https://redmond.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=10710
https://redmond.legistar.com/gateway.aspx?M=F&ID=a4211999-c414-41d8-9243-d44f327beaf3.pdf
https://redmond.legistar.com/gateway.aspx?M=F&ID=0bba623d-0c7b-4ab9-8760-99fb7635897a.docx
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C. Informational - 40 minutes
1. 2027-2028 Budget Process Update CM 26-157
Agenda Memo

Attachment A: 2027-2028 Budget Process Overview
Attachment B: Long-Range Financial Strategy Presentation

Attachment C: Updated Long-Range Financial Strategy Draft

Department: Finance, 10 minutes
Requested Action: Informational

2. Respect, Equity, Diversity, and Inclusion (REDI) Program CM 26-154
Update
Agenda Memo
Attachment A: REDI Strategic Plan Implementation Update

Department: Executive, 5 minutes

Requested Action: Informational

3. 2025-2026 BTIP Project Update CM 26-138
Agenda Memo
Attachment A: 2025-2026 BTIP Update

Department: Technology and Information Services, 10 minutes
Requested Action: Informational

4. Data Governance Program - Update CM 26-153
Agenda Memo

Department: Technology and Information Services, 15 minutes
Requested Action: Informational

D. Read Only - N/A

ADJOURNMENT

Meeting videos are usually posted by 12p.m. the day following the meeting at
redmond.legistar.com, and can be viewed anytime on  Facebook/YouTube
(@CityofRedmond) and OnDemand at redmond.gov/OnDemand
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