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Diamond Parking Services is uniquely positioned to provide uninterrupted services during this interim 
period. Due to the highly specialized, customized, and integrated nature of the City’s parking 
enforcement and permit management systems, no other vendor could reasonably assume these 
responsibilities within the proposed six-month timeframe without significant operational risk, service 
disruption, and additional cost to the City.  Diamond currently operates a parking enforcement technology 
platform that is fully customized to the City’s parking ordinances, municipal code, enforcement priorities, 
and operational procedures. This includes (1)Configuration of citation rules specific to City code, 
including time limits, exemptions, escalating penalties, and special enforcement zones.  (2) Integration 
with King County court systems and workflows for citation processing, adjudication, and appeals.
(3) Established workflows for data transfer, reporting, and compliance tracking that align with City and
court requirements. (4)Replicating this level of customization with a new vendor would require extensive
system development, legal validation, testing, and approval—activities that cannot be completed within
a six-month transition window without risking enforcement errors, invalid citations, or legal challenges.

Diamond Parking Services (Contractor) will continue to be responsible for patrolling and enforcing time 
limited restricted parking on all streets in the designated area of downtown Redmond while on duty. The 
Contractor shall have a specific telephone number solely for handling City of Redmond questions and 
complaints regarding on-street parking enforcement and parking ticket fines in the downtown area.  The 
Contractor will be responsible for the sales, processing, distribution, and accounting of daily, weekly and 
monthly parking permits for the City of Redmond on street Parking Enforcement Program. The Contractor 
shall have a specific telephone number solely for handling City of Redmond questions regarding inquiries 
and purchase of the permits. The Contractor will maintain a web presence to accept and process the 
purchasing and records for the permit sales.

If the City does not approve a short-term extension of the contract with Diamond Parking Services, parking 
enforcement and parking permit operations would be significantly disrupted, resulting in immediate and 
long-term operational impacts to the City. Responsibility for daily parking enforcement would necessarily 
shift to sworn police officers. This would place a substantial additional burden on Police Department staff, 
requiring officers to divert time from core public safety functions such as crime prevention, emergency 
response, investigations, and community policing. As a result, critical law enforcement activities would be 
delayed or deprioritized, creating backlogs in investigations and reducing overall public safety 
effectiveness. Additionally, without a contracted vendor to manage the City’s parking permit program, the 
City would lack a centralized system and dedicated staff to process permit applications, renewals, changes, 
and enforcement coordination. This would significantly increase the likelihood of administrative errors, 
delayed permit issuance, inconsistent enforcement, and customer service complaints from residents, 
businesses, and visitors

Market research indicated that while multiple vendors offer parking enforcement services in general, none 
could reasonably implement a fully compliant, City-specific enforcement and permitting program within the 
limited six-month period without significant startup and transition efforts. Vendors consistently require 
extended lead times to configure software systems, train personnel, coordinate with courts, migrate 
permit and citation data, and validate enforcement accuracy before becoming operational.  Additionally, 
no alternative vendor was identified that currently maintains a ready-to-deploy system already customized 
to the City’s parking ordinances, street network, enforcement zones, and permit rules. Transitioning to a 
new provider would require substantial upfront investment, contract negotiation, data conversion, public 
outreach, and operational testing—activities that are not practical or cost-effective for a temporary contract.  
Staff concluded that Diamond Parking Services is the only vendor capable of providing uninterrupted, 
compliant parking enforcement and permit management services during the proposed short-term 
extension period. Extending the existing contract allows the City to maintain continuity of operations while 
completing a formal competitive RFP process for long-term vendor selection.




