Attachment B — Additional Project Information

Redmond Way/ELSP/180th Ave NE Intersection Improvements

Project Discussion

The project was completed the few issues other than a schedule impact. During construction, the signal
and electrical subcontractor unexpectedly went bankrupt. The prime contractor was forced to find
another subcontractor that was willing to take on the partially complete signal work. Fortunately, the
prime found a reliable subcontractor that has completed many projects for Redmond, but it took 3
months. The signal work was completed, but it delayed the striping work such that we had to suspend
work through the winter and complete the project the following spring. Despite all of this, the project
was completed under budget.

Fiscal Information

Current Project Budget

Transportation CIP $112,280
Business Tax $1,207,311
Sound Transit $803,375
Total Funding $2,122,966

Estimated Project Costs

Preliminary Design $128,500
Design $274,405
Right of Way SO
Construction $1,578,345
Contingency S0
Total Estimated Project Cost $1,981,250
Budget Difference $141,716
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New bike lane striping
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