
PROJECT TITLE EXHIBITS 
(List all attached exhibits - Scope of Work, Work 
Schedule, Payment Schedule, Renewal Options, etc.) 

CONTRACTOR CITY OF REDMOND PROJECT ADMINISTRATOR 
(Name, address, phone #) 

City of Redmond 

CONTRACTOR'S CONTACT INFORMATION 
(Name, address, phone #) 

BUDGET OR FUNDING SOURCE 

CONTRACT COMPLETION DATE MAXIMUM AMOUNT PAYABLE 
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2025 Proposed Scope of Work 
OneRedmond 
Economic Development 

$100,000 Annual Contract ** 

OneRedmond is a unique organization that harnesses the power of two nonprofits (OneRedmond and OneRedmond 
Foundation dba OneEastside Foundation) to deliver high-value economic development services for the City of 
Redmond. As the recipient of multiple prestigious awards from the International Economic Development Council, 
OneRedmond has designed effective programs between these organizations that deliver results for our community. 

OneRedmond  
$100,000 annually 

ADMINISTRATION: 

Staff Lead: Justine       Contracted Hours: 117 - $14,000 
 

o Facilitate bi-weekly 30-minute meeting and call for agenda items. Take notes and distribute.  
o Two staff from OneRedmond will attend. 
o Provide monthly reports and invoices on work complete.  
o Provide quarterly presentations to economic development staff on programs, metrics, and outcomes.  
o Provide Annual Report to City Council after reviewing with City staff.  
o Coordinate monthly community-based communications with the City for co-distribution.   
o Data Reporting:  

o Monthly report on property sales  
o Monthly reports on space availability  
o Monthly reports on new retail and commercial tenants  
o Quarterly Hotel Occupancy Data as available 

 

SMALL BUSINESS ASSISTANCE:  

Business Retention and Expansion Visits  
Staff Lead: Justine       Contracted Hours: 188 - $22,520 
 

o Coordinate and conduct up to 25 in-person meetings with Redmond businesses. Inform and invite City staff to 
attend meetings. City to provide updated business license information for businesses.  (100 hours) 

o Create BRE visit questionnaire document for City staff review (4 hours) 
o Collect and report on questionnaire trends.(20 hours) 
o Develop BRE meeting strategy with industry focus.(20 hours) 
o Partner with City and other business assistance providers to conduct eight business walks for meet and greets 

and inform/invite city staff to participate. (24 hours) 
o Provide contact lists and other collected information to the city.  (2hours) 
o Nominate at least 5 businesses for the King County Executive Small Business Award. (10 hours) 
o Nominate at least 2 businesses for the GSP Uncommon Thinkers awards. (4 hours) 
o Nominate at least 2 businesses through the PSBJ award programs. (4hours) 

 
 
 

Displaced Business Support  
Staff Lead: Justine       Contracted Hours: 174 - $20,880 



o Create and provide a monthly update of displacement risk businesses and status of outreach and 
assistance.(12 hours) 

o Outreach and assist businesses at risk for displacement, coordinate with brokers to find new locations in 
Redmond, and if not available, identify within the region. Provide list of businesses supported. (150 hours) 

o Monitor and build relationships with new developments to facilitate matchmaking with businesses at risk of 
displacement. (12 hours) 

 

INDUSTRY PROMOTION AND BUSINESS RECRUITMENT 

Industry Promotion  
Staff Lead: Margo/Kristina       Contracted Hours: 244- $29,280 
 

1. Redmond Space District and Industry Cluster Programming (124 Hours - $14,880) 
• Build on the momentum of the Redmond Space District efforts by development and implementing a 

Space cluster promotional campaign during Space Week in June of 2025. (36 hour for meetings, 80 
hours for space week) 

• Work with industry on state-level legislation needed for industry resilience, innovation, and expansion. 
• Provide opportunities for local businesses to connect with federal, state and local leadership and to 

new opportunities. 
• Provide speaking points for city to use (8 hours) 

 
2. Interactive Entertainment Brand Strategy and Programming (120 hours - $12,000) 

• Leverage the Washington Interactive Network brand to activate the network and use for promotion. 
• Build on the City of Redmond’s Creative Economy work.  
• Explore and leverage branding and promotions with partners including Commerce, and King County’s 

creative economy partners. 

 
Business Recruitment 
Staff Lead: Justine       Contracted Hours: 131 - $15,720 
 

o Respond to all applicable business recruitment leads originating from OneRedmond, the City of Redmond, 
and Greater Seattle Partner, and others. (50 hours) 

o Participate in Greater Seattle Partner activities such as site tours, delegation visits and more. (20 hours) 
o Create and provide industry speaking points and presentation materials for key sector attraction (Space, 

Interactive Entertainment, BioTech and CleanTech). (12 hours) 
o Write and post at least one Innovation Triangle Blogs per month, complete quarterly business profile, and 

update information on website. 25 hours 
o Annually nominate a business for the Uncommon Thinkers Welcome campaign   2 hours 
o Provide information and broker connect to GSP regarding any available space over 10,000 square feet in 

Redmond.  2 hours 
o Profile 5 businesses a year within key industries for inclusion in business attraction efforts.  20 hours 

 
 
 
 
 
 
 
 
 
 
 



 
 
Additional Conditions:  

o The City Purchase Order (PO) for this contract ought to be notated on each submitted invoice. 
o The City reserves the right to review and update the scope of work annually.  
o Monthly reports of hours and deliverables are required and should be submitted in the following format.  

 

Report Template  
 

Project Category  Project Task  Total 
Staff 
Hours  

Rate  Total 
Cost 

Project Deliverable 
Title  

Attachment?  
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