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Committee of the Whole - Public Safety and Human Services Agenda

Meetings can be attended in person, viewed live on RCTV (redmond.gov/rctvlive),
Comcast  Channel  21/321, Ziply  Channel 34, Facebook/YouTube
(@CityofRedmond), or listen live at 510-335-7371

AGENDA
ROLL CALL
A. Action Items - 15 minutes
1. King County Cost Reimbursement Agreement for Monitoring CM 25-557

and Verifying Registered Sex Offenders
Attachment A: KCSO Cost Reimbursement Agreement for 2025-2026

Department: Police, 5 minutes
Requested Action: Consent, November 3rd

2. 2026 Rate Amendment to the Interlocal Agreement between CM 25-505
the City of Redmond and the South Correctional Entity
(SCORE)
Attachment A: 2026 Amendment to Original Agreement for Inmate Housing
Attachment B: Redmond Cost Amendment Letter

Department: Police, 5 minutes

Requested Action: Consent, November 3rd

3. Approval of Office of Public Defense (OPD) Public Defense CM 25-556
Improvement Funds

Department: Planning and Community Development, 5 minutes

Requested Action: Consent, November 3rd

Feedback for Study Session - N/A

C. Informational - 35 minutes

1. Police Technology Update CM 25-560
Attachment A: RPD Policy-Automatic License Plate Readers
Attachment B: RPD Policy-Public Safety Technology Data Governance

Department: Police, 15 minutes
Requested Action: Informational

2. 2025 Thrive Update CM 25-554

Department: Police, Fire, and Planning and Community Development, 20 minutes
Requested Action: Informational
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Committee of the Whole - Public Safety and Human Services Agenda
D. Read Only

1. RPD Police Activity Report Q3 2025 CM 25-561

Attachment A: Presentation

Department: Police
Requested Action: Informational

ADJOURNMENT

Meeting videos are usually posted by 12p.m. the day following the meeting at
redmond.legistar.com, and can be viewed anytime on  Facebook/YouTube
(@CityofRedmond) and OnDemand at redmond.gov/OnDemand
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City of Redmond O o WA

Redmond Memorandum
Date: 10/21/2025 File No. CM 25-557
Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo

TO: Committee of the Whole - Public Safety and Human Services
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Police Chief Darrell Lowe 425-556-2521
DEPARTMENT STAFF:

Police Brian Coats Deputy Chief

Police David Puente Captain

TITLE:

King County Cost Reimbursement Agreement for Monitoring and Verifying Registered Sex Offenders

OVERVIEW STATEMENT:

This renewal agreement provides for the reimbursement of the Redmond Police Department overtime expenses by the
King County Sherriff's Office for participation in the Registered Sex and Kidnapping Offender Address and Residency
Verification Program. The program provides face-to-face verification of a registered sex and kidnapping offender’s
address at the place of residency as mandated by State law.

X Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

] Receive Information X Provide Direction ] Approve

REQUEST RATIONALE:

e Relevant Plans/Policies:
N/A

e Required:
The State of Washington mandates a face-to-face verification of a registered sex and kidnapping offender’s
address at the place of residency by RCW 9A.44.130.

e Council Request:
N/A

e Other Key Facts:
The King County Sheriff’s Office (KCSO) has received a grant from the Washington Association of Sheriff and
Police Chiefs and is working in partnership with cities to meet the state requirement for face-to-face verification
of registered sex and kidnapping offenders at their place of residency.
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Date: 10/21/2025

Meeting of: Committee of the Whole - Public Safety and Human Services

File No. CM 25-557
Type: Committee Memo

OUTCOMES:

The Cost Reimbursement Agreement will reimburse the City for expenditures up to $3,894.73 associated in fulfilling the
requirements of RCW 9A.44.130 Registration of sex offenders and kidnapping offenders. The goal of registered sex and
kidnapping offender address and residency verification is to improve public safety by establishing a greater presence and

emphasis in King County neighborhoods.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

e Timeline (previous or planned):

N/A

e Outreach Methods and Results:
N/A

e Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:

The City will be reimbursed up to $3,894.73 under this agreement.

Approved in current biennial budget:

Budget Offer Number:
00060 (Complex Investigation)

Budget Priority:
Safe & Resilient

Other budget impacts or additional costs:
If yes, explain:
N/A

Funding source(s):
King County Sheriff’s Office

Budget/Funding Constraints:
N/A

[0 Additional budget details attached

O Yes

O Yes

O No

O No

X N/A

X N/A

City of Redmond
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Date: 10/21/2025

Meeting of: Committee of the Whole - Public Safety and Human Services

File No. CM 25-557
Type: Committee Memo

COUNCIL REVIEW:

Previous Contact(s)

Date

Meeting

Requested Action

N/A

Item has not been presented to Council

N/A

Proposed Upcoming Contact(s)

Date

Meeting

Requested Action

11/3/2025

Business Meeting

Approve

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:

Loss of funding from the King County Sheriff’s Office to reimburse any overtime costs associated with this service.

ATTACHMENTS:

Attachment A: KCSO Cost Reimbursement Agreement for 2025-2026 registered Sex Offender Grant

City of Redmond
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Cost Reimbursement Agreement

Executed By

King County Sheriff’s Office, a department of
King County, hereinafter referred to as “KCSO,”

Department Authorized Representative:
Jesse Anderson, Undersheriff
King County Sheriff’s Office

King County Courthouse
516 Third Avenue, W-150
Seattle, WA 98104

and
Redmond Police Department, a department of the City of Redmond, hereinafter referred to
as “’Contractor,”

Department Authorized Representative:
Mayor Angela Birney
15670 Northeast 85" Street
Redmond, WA 98073

WHEREAS, KCSO and Contractor have mutually agreed to work together for the
purpose of verifying the address and residency of registered sex and kidnapping
offenders; and

WHEREAS, the goal of registered sex and kidnapping offender address and residency
verification is to improve public safety by establishing a greater presence and emphasis
by Contractor in King County neighborhoods; and

WHEREAS, as part of this coordinated effort, Contractor will increase immediate and
direct contact with registered sex and kidnapping offenders in their jurisdiction, and

WHEREAS, KCSO is the recipient of a Washington State Registered Sex and
Kidnapping Offender Address and Residency Verification Program grant through the
Washington Association of Sheriffs and Police Chiefs for this purpose, and

WHEREAS, KCSO will oversee efforts undertaken by program participants in King
County;

NOW THEREFORE, the parties hereto agree as follows:



Cost Reimbursement Agreement

KCSO will utilize Washington State Registered Sex and Kidnapping Offender Address
and Residency Verification Program funding to reimburse for expenditures associated
with the Contractor for the verification of registered sex and kidnapping offender address
and residency as set forth below. This Interagency Agreement contains eleven (11)
Articles:

ARTICLE L TERM OF AGREEMENT
The term of this Cost Reimbursement Agreement shall commence on July 1, 2025
and shall end on June 30, 2026 unless terminated earlier pursuant to the provisions
hereof.

ARTICLE II. DESCRIPTION OF SERVICES
This agreement is for the purpose of reimbursing the Contractor for participation in
the Registered Sex and Kidnapping Offender Address and Residency Verification
Program. The program’s purpose is to verify the address and residency of all
registered sex and kidnapping offenders under RCW 9A.44.130.

The requirement of this program is for face-to-face verification of a registered sex
and kidnapping offender’s address at the place of residency. In the case of

e level I offenders, once every twelve months.
o oflevel II offenders, once every six months.
e oflevel III offenders, once every three months.

For the purposes of this program unclassified offenders and kidnapping offenders
shall be considered at risk level I, unless in the opinion of the local jurisdiction a
higher classification is in the interest of public safety.

ARTICLE IIL. REPORTING
e Two reports are required in order to receive reimbursement for grant-related
expenditures.

e Both forms are included as exhibits to this agreement.

e “Exhibit A” is the Offender Watch generated “Registered Sex Offender
Verification Request (WA)” that the sex or kidnapping offender completes
and signs during a face-to-face contact.

e “Exhibit B” is an “Officer Contact Worksheet” completed in full by an
officer/detective during each verification contact.

e Both exhibits representing each contact are due quarterly and must be
complete and received before reimbursement can be made following the
quarter reported.
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Cost Reimbursement Agreement

e The signed Exhibit report forms are to be submitted by the 5th of the month
following the end of the quarter.

O

O

O

O

The first due date for signed reports is October 5, 2025.
The second due date for signed reports is January 5, 2026.
The third due date for signed reports is April 5, 2026.

The fourth due date for signed reports is July 5, 2026.

¢ Quarterly Exhibit reports shall be delivered to

Attn: Eric Westberg, Project Manager
King County Sheriff’s Office/RSO Unit
900 Oakesdale Avenue SW

Renton, WA 98057

Phone: 206-263-2121
Email: ewestberg(@kingcounty.gov

ARTICLE IV.

REIMBURSEMENT

Requests for reimbursement will be made on a monthly basis and shall be forwarded
to KCSO by the 10™ of the month following the end of each quarter as follows:

e The first due date for invoices is October 10, 2025.

e The second due date for invoices is January 10, 2026.

e The third due date for invoices is April 10, 2026.

e The fourth and final invoice will be due by July 31, 2026.

Please note the following terms will be adhered to for the 2025-2026 Registered Sex
Offender Address Verification Program:

e Any agency not meeting at least 90% of required verifications will not receive
that quarter’s grant payment.

e Any agency not using Offender Watch to track verifications will not receive
that quarter’s grant payment.

Overtime reimbursements for personnel assigned to the Registered Sex and
Kidnapping Offender Address and Residency Verification Program will be calculated
at the usual rate for which the individual’s’ time would be compensated in the
absence of this agreement.

Each request for reimbursement will include the name, rank, overtime compensation
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Cost Reimbursement Agreement

rate, number of reimbursable hours claimed and the dates of those hours for each
officer for whom reimbursement is sought. Each reimbursement request must be
accompanied by a certification signed by an appropriate supervisor of the department
that the request has been personally reviewed, that the information described in the
request is accurate, and the personnel for whom reimbursement is claimed were

working on an overtime basis for the Registered Sex and Kidnapping Offender
Address and Residency Verification Program.

Administrative time and expenses must be annotated in the invoice.

Overtime and all other expenditures under this Agreement are restricted to the
following criteria:

1. For the purpose of verifying the address and residency of registered sex
and kidnapping offenders; and

2. For the goal of improving public safety by establishing a greater presence
and emphasis in King County neighborhoods; and

3. For increasing immediate and direct contact with registered sex and
kidnapping offenders in their jurisdiction; and

4. For necessary and reasonable administrative expenses related to the Registered
Sex and Kidnapping Offender Address and Residency Verification Program.
The Contractor may use no more than 15% of the total grant funds for
administrative expenses. Any duties not included in Article II are considered
administrative expenses. These include, but are not limited to, general
management, office support, database updates, and other support services.
Administrative expenses may go over the 15% limit only upon pre-approval
from KCSO.

Any non-overtime related expenditures must be pre-approved by KCSO. Your
request for pre-approval must include: 1) The item you would like to purchase,

2) The purpose of the item, 3) The cost of the item you would like to purchase. You
may send this request for pre-approval in email format. Requests for reimbursement
from KCSO for the above non-overtime expenditures must be accompanied by a
spreadsheet detailing the expenditures as well as a vendor’s invoice and a packing
slip. The packing slip must be signed by an authorized representative of the
Contractor.

All costs must be included in the request for reimbursement and be within the overall

contract amount. Over expenditures for any reason, including additional cost of sales
tax, shipping, or installation, will be the responsibility of the Contractor.
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Cost Reimbursement Agreement

Requests for reimbursement must be sent to

Attn: Eric Westberg, Project Manager
King County Sheriff’s Office/RSO Unit
900 Oakesdale Avenue SW

Renton, WA 98057

Phone: 206-263-2121
Email: ewestberg@kingcounty.gov

The maximum amount to be paid under this cost reimbursement agreement shall not
exceed Three Thousand Eight Hundred Ninety Four Dollars and Seventy Thee
Cents ($3,894.73). Expenditures exceeding the maximum amount shall be the
responsibility of Contractor. All requests for reimbursement must be received by
KCSO by July 31, 2026 to be payable.

ARTICLE V. WITNESS STATEMENTS

"Exhibit C” is a “Sex/Kidnapping Offender Address and Residency Verification
Program Witness Statement Form.” This form is to be completed by any witnesses
encountered during a contact when the offender is suspected of not living at the
registered address and there is a resulting felony “Failure to Register as a Sex
Offender” case to be referred/filed with the KCPAO. Unless, due to extenuating
circumstances the witness is incapable of writing out their own statement, the
contacting officer/detective will have the witness write and sign the statement in their
own handwriting to contain, verbatim, the information on the witness form.

ARTICLE VI FILING NON-DISCOVERABLE FACE SHEET
“Exhibit D” is the “Filing Non-Discoverable Face Sheet.” This form shall be
attached to each “Felony Failure to Register as a Sex Offender” case that is referred
to the King County Prosecuting Attorney’s Office.

ARTICLE VIL SUPPLEMENTING, NOT SUPPLANTING
Funds may not be used to supplant (replace) existing local, state, or Bureau of Indian
Affairs funds that would be spent for identical purposes in the absence of the grant.

Overtime - To meet this grant condition, you must ensure that:

e Overtime exceeds expenditures that the grantee is obligated or funded to pay
in the current budget. Funds currently allocated to pay for overtime may not
be reallocated to other purposes or reimbursed upon the award of a grant.

e Additionally, by the conditions of this grant, you are required to track all
overtime funded through the grant.

ARTICLE VIIL HOLD HARMLESS/INDEMNIFICATION
Contractor shall protect, defend, indemnify, and save harmless King County, its
officers, employees, and agents from any and all costs, claims, judgments, and/or

awards of damages, arising out of, or in any way resulting from, the negligent acts or
Page 5 of 7
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omissions of Contractor, its officers, employees, contractors, and/or agents related to
Contractor’s activities under this Agreement. Contractor agrees that its obligations
under this paragraph extend to any claim, demand, and/or cause of action brought by,
or on behalf of any of its employees or agents. For this purpose, Contractor, by
mutual negotiation, hereby waives, as respects King County only, any immunity that
would otherwise be available against such claims under the Industrial Insurance
provisions of Title 51 RCW. In the event King County incurs any judgment, award,
and/or cost arising therefrom including attorney’s fees to enforce the provisions of
this article, all such fees, expenses, and costs shall be recoverable from Contractor.
The provisions of this section shall survive the expiration or termination of this
Agreement.

ARTICLE IX. INSURANCE

Contractor shall maintain insurance policies, or programs of self-insurance, sufficient
to respond to all of its liability exposures under this Agreement. The insurance or
self-insurance programs maintained by the Contractor engaged in work contemplated
in this Agreement shall respond to claims within the following coverage types and
amounts:

General Liability. Coverage shall be at least as broad as Insurance Services
Office form number CG 00 01 covering COMMERCIAL GENERAL
LIABILITY. $5,000,000 combined single limit per occurrence, and for those
policies with aggregate limits, a $5,000,000 aggregate limit. King County, its
officers, officials, employees, and agents are to be covered as additional insureds
as respects liability arising out of activities performed by or on behalf of the City.
Additional Insured status shall include Products-Completed Operations-CG 20 10
11/85 or its equivalent.

By requiring such liability coverage as specified in this Article IX, King County has
not, and shall not be deemed to have, assessed the risks that may be applicable to
Contractor. Contractor shall assess its own risks and, if deemed appropriate and/or
prudent, maintain greater limits or broader coverage than is herein specified.

Contractor agrees to maintain, through its insurance policies, self-funded program or
an alternative risk of loss financing program, coverage for all of its liability exposures
for the duration of this Agreement. Contractor agrees to provide KCSO with at least
thirty (30) days prior written notice of any material change or alternative risk of loss
financing program.

ARTICLE X. NO THIRD PARTY BENEFICIARIES
There are no third party beneficiaries to this agreement. This agreement shall not
impart any right enforceable by any person or entity that is not a party hereto.

ARTICLE XI. AMENDMENTS
No modification or amendment of the provisions hereof shall be effective unless in
writing and signed by authorized representatives of the parties hereto. The parties
hereto expressly reserve the right to modify this Agreement, by mutual agreement.
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Cost Reimbursement Agreement

IN WITNESS WHEREOF, the parties have executed this Agreement by having their
representatives affix their signatures below.

Redmond Police Department KING COUNTY SHERIFF’S
OFFICE
Mayor Angela Birney Jesse Anderson, Undersheriff
Date Date
Page 7 of 7
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EXHIBIT A

Verification Request Page:  Page 1 of 1
Agency: King County WA Sheriff's Office Administrator:  King County Sheriff's Office Phone: (206)263-2120 Date: 5/15/2024
RSO Unit
Offender Information Offender Photo
Name test , test test Registration # 23335518
POB SSN
DOB 01/01/1960 Age 64 Alt Reg #
Sex Orient Drv. Lic./State
PHOTO NOT AVAILABLE
Race Nat. No Selection FBI
Height Hair State ID
Weight Eyes Zone
Risk/Class. Comm.
Responsibility 0
Verifications:
Type Last Date  Next Date Comments

Compliant

Active Officer Alert

Primary Email Address

| Primary IP Address

Residence (Bold - Primary Home Address) Phone (Bold - Primary Contact Numbers)
Street Number Type Description
123 SMITH ST, SMITH, WA (Home) Home
Employment/School
Name Address Supervisor Phone
Vehicle
Make Model Color Year _License State VIN Comments
Offense
Date RS Code/Description Convicted Released Case# Crime Details
Probation
Status Probation Officer Contact County Conditions

Open Cases

Date Opened Case Number Notes

No Change

do hereby attest, under penalties of perjury, that any and all information

contained here is current and accurate on this day of 20

Offender Signature:

Officer Signature: Date: Badge Number:
Witness Signature: Date:

Produced by OffenderWatch - www.watchsystems.com
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Exhibit B REGISTERED SEX OFFENDER ADDRESS VERIFICATION

Xninl OFFICER CONTACT WORKSHEET
OFFENDER DETAILS:

OFFENDER’S NAME: DOB:

ADDRESS: CITY/STATE/ZIP:

OFFENDER PHONE: Z1P CODE.:

EMPLOYER: WORK PHONE:

OFFENDER LEVEL IF KNOWN: FORM OF ID:

DATE & TIME OF CONTACTS: *SEE KEY BELOW FOR CODING

DATE/
TIME:

RESULT:

DATE/ RESULT:
TIME:

DATE/
TIME:

RESULT:

DATE/ RESULT:
TIME:

DATE/
TIME:

RESULT:

DATE/ RESULT:
TIME:

RESULT OF CONTACT:

MADE IN PERSON CONTACT: YES [ | NO [ ]

FTR CASE NUMBER ASSIGNED IF NO
CONTACT MADE:

STATEMENT TAKEN: YES [ ] NO
REPORTING PARTY INFORMATION:
REPORTING PERSON: DOB:
MAILING ADDRESS: CITY/ZIP:
TELEPHONE: ALT #
RELATION TO OFFENDER: NONE (UNKNOWN)[_| KNOWN [ ] RELATION:
*CONTACT CODE KEY: 1 = OFFENDER MOVED 5= HOUSE FOR SALE 9 = TOOK STATEMENT
2 = BAD ADDRESS 6 = ARRESTED
3 =NOT HOME
4 = CHANGE OF ADDRESS 8 = DEAD

OFFICER/DETECTIVE:

AGENCY:
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EXHIBIT C

Date Agency/Officer Incident number

Witness Statement — Failure to Register

Suspect’s Name:

Suspect’s Last Registered Address:

Witness’ Name:

Witness’s Home Address:

Witness’ Home Phone Number Cell: Other:

How do they know the suspect (please be as detailed as possible)?

*1f suspect rented an apartment or a room from the witness, please have them provide a copy of
any documentations to this effect and any documentations the suspect moved out.

Did the witness ever see the suspect at his/her last registered address?

How often would they see him/her there?

When did the witness start seeing him/her there?

When did they stop?

Why did the suspect stop staying at the address?

Did the suspect keep any personal belongings there?

In general, when is the last time they saw the suspect ?

Do they know where the suspect moved to or their current whereabouts?

Can they provide the names and contact information of any other witnesses who would have seen
the suspect staying at his/her last registered address?

Is the witness willing to assist in prosecution?

Under penalty of perjury of the laws of the State of Washington, I certify that the foregoing is
true and correct.

Witness’ Signature date
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EXHIBIT D

WASPC GRANT FILING
NON-DISCOVERABLE

TO: KCPAO - Special Assault Unit — Seattle DATE:

FROM: INCIDENT #:

AGENCY:

SUSPECT #1:

DOB: RACE: sex: M[] F[] |HGT: WGT:

SUSP #1 ADDRESS:

CHARGE: Failure to Register as a Sex Offender

DATE OF CRIME:

VICTIM #1: State of Washington DOB:

VICTIM #2: DOB:
INTERVIEWED BY: NO ONE DPA NAME:

TYPE OF CASE: FTR - Failure To Register OTHER TYPE:

THIS CASE IS BEING REFERRED FOR THE FOLLOWING REASONS

| [ ] FILING OF CHARGES: - Comments:

| [ ] DECLINE: - Comments:
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WASPC STATISTICAL REPORTING TO KCSO

Case Referral Received by KCPAO on this date:
Case filed by KCPAO: YES [ ] NO []
Cause Number Assigned:

If no, please indicate why:

Other Explanation:
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Redmond

City of Redmond

WASHINGTON

Memorandum

15670 NE 85th Street
Redmond, WA

Date: 10/21/2025

Meeting of: Committee of the Whole - Public Safety and Human Services

File No. CM 25-505

Type: Committee Memo

TO: Committee of the Whole - Public Safety and Human Services
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Police Chief Darrell Lowe 425-556-2521
DEPARTMENT STAFF:

Police Brian Coats Deputy Chief

Police Ryan George Lieutenant

TITLE:

2026 Rate Amendment to the Interlocal Agreement between the City of Redmond and the South Correctional Entity

(SCORE)

OVERVIEW STATEMENT:

The City of Redmond is required to provide for housing for inmates detained on City misdemeanor charges. The City
currently contracts with South Correctional Entity (SCORE), located in Des Moines, to provide these jail services. This
Amendment to the 2026 SCORE ILA for Inmate Housing contains a rate increase of five (5) percent for guaranteed and
non-guaranteed inmate beds.

The daily rates for guaranteed and non-guaranteed beds is effective January 1, 2026

[ Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

[0 Receive Information

REQUEST RATIONALE:

Relevant Plans/Policies:
N/A
Required:

X Provide Direction ] Approve

The City is required by law to house misdemeanants under RCW 39.34.180 (Criminal Justice Responsibilities -

Interlocal Agreements - Termination).
Council Request:

N/A

Other Key Facts:

City of Redmond
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Date: 10/21/2025 File No. CM 25-505
Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo

N/A

OUTCOMES:

In 2026, the City will secure twenty-two (22) guaranteed jail beds per day through the SCORE Jail, reflecting a 5% rate
increase over 2025. The booking fee will also increase from S80 to $95. Increasing the number of guaranteed beds to 22
aligns with projected daily usage, reduces use of more costly non-guaranteed beds, and is estimated to save
approximately $54,000 annually.

Guaranteed beds are priced at $155.69 per day, compared to $223.83 for non-guaranteed beds, a difference of nearly
44%. Expanding the guaranteed allocation provides greater budget predictability and minimizes the risk of overage
charges.

This adjustment is further supported by the fact that approximately 90% of the inmate population requires medical or
mental health services. These needs contribute to rising costs and help explain the rate adjustments.

Historically, the number of guaranteed beds was reduced during the pandemic to avoid paying for unused capacity.
However, the allocation was not adjusted upward as demand returned, resulting in actual bed usage significantly
exceeding the guaranteed amount in 2023 and 2024 and causing the City to exceed its budget. In 2025, the guaranteed
bed count was increased to twenty (20), putting us back on track to be within budget. Raising the count to twenty-two
(22) in 2026 will maintain alignment with actual usage while keeping projected costs within the anticipated budget given
the rate increase.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

e Timeline (previous or planned):

N/A

e Outreach Methods and Results:
N/A

e Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:

Estimated Cost Summary for 2026

Booking: $65,550.00

General Housing - Guaranteed Beds: $1,250,190.70
General Housing - Non-Guaranteed Beds: $20,144.70
Mental Health Residential: $173,474.80

Medical Acute: $104,706.03

Mental Health Acute: $23,451.00

Transport & Security: $14,400.00

Estimated total cost: $1,651,917.23
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Date: 10/21/2025 File No. CM 25-505

Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo
Approved in current biennial budget: X Yes O No O N/A
Budget Offer Number:

228 Criminal Justice

Budget Priority:
Safe and Resilient

Other budget impacts or additional costs: X Yes O No O N/A
If yes, explain:
Included in the Total Cost statement, costs of specialized services have historically exceeded the budget allotment.

Funding source(s):
General Fund

Budget/Funding Constraints:
The 2026 budget for SCORE Services is $1,650,000.

[0 Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)
Date Meeting Requested Action

N/A Iltem has not been presented to Council N/A

Proposed Upcoming Contact(s)
Date Meeting Requested Action

11/3/2025 Business Meeting Approve

Time Constraints:
SCORE requests that the Interlocal Agreement Amendment be signed and returned by October 31, 2025. The
amendment will take effect on January 1, 2026.

ANTICIPATED RESULT IF NOT APPROVED:

This 2026 SCORE ILA Amendment guarantees the City will have jail beds and services for detained inmates in 2026. If not
signed, the City would need to immediately explore other options for jail services; these options are limited and could
come at a greater expense or decreased services.

ATTACHMENTS:
Attachment A: 2026 Amendment to Original Agreement for Inmate Housing
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Date: 10/21/2025 File No. CM 25-505
Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo

Attachment B: 2026 SCORE Jail Rate Increase Letter
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AMENDMENT TO ORIGINAL AGREEMENT FOR INMATE HOUSING

(Amending Exhibit A: Fees and Charges and Services. Amending Housing Agreement: Section 7.)

THIS AMENDMENT TO INTERLOCAL AGREEMENT FOR INMATE HOUSING (this “Amendment”),
dated , is made and entered into by and between the South Correctional Entity, a
governmental administrative agency formed pursuant to RCW 39.34.030(3) (“SCORE”) and
, a [municipal corporation] organized under the laws of the State of Washington

(hereinafter the “Contract Agency” together with SCORE, the “Parties” or individually a “Party”).

RECITALS

WHEREAS, the Parties previously entered into an Interlocal Agreement for Inmate Housing dated
, as amended and as may be further amended from time to time (the “Original
Agreement”) pursuant to which SCORE provides housing, care and custody of Contract Agency inmates
housed at the SCORE consolidated correctional facility located in the City of Des Moines (the “SCORE
Facility”); and

WHEREAS, the Parties now desire to amend Exhibit A to the Original Agreement (as amended by
this Amendment, the “Agreement”) with regard to fees and charges for such services as provided herein;

Section 1. Definitions. Terms not otherwise defined herein (including in the recitals, which
are incorporated herein by this reference) shall have the meanings set forth in the Original Agreement.

Section 2. Amendment.

(1) Amendment to Exhibit A. Daily Housing Rates, Daily Rate Surcharges, Booking Fee,
Transport Fee and Virtual Court Admin Fee in Exhibit A to the Original Agreement are
hereby replaced in their entirety as follows:

Daily Housing Rates
General Population — Guaranteed Beds $155.69 No. of Beds:
General Population — Non-Guaranteed Beds $223.83

Daily Rate Surcharges:

Mental Health — Residential Beds $178.84
Medical — Acute Beds $244.07
Mental Health — Acute Beds $312.68
Booking Fee $95.00
Transport/Security Fee $94.00/hr.
Virtual Court Admin Fee $75.00

Daily Rate Surcharges are in addition to the daily bed rates and subject to bed availability.
The Booking Fee will be charged to the jurisdiction responsible for housing the inmate.
Fees, charges, and services will be annually adjusted each January 1%,

South Correctional Entity (SCORE) Housing Agreement and 2026 Rate Amendment Page 1 of 2

23



Section 3. Effective Date of Amendment. The amendments to rates and charges set forth
in Section 2 hereof shall become effective on January 1, 2026, at 12:01 a.m.

Section 4. Entire Agreement. Except as hereby amended by this Amendment, the
remaining terms and conditions of the Original Agreement are hereby ratified and confirmed in all
respects.

Section 5. Severability. The invalidity or unenforceability of any provision hereof as to any
one or more jurisdictions shall not affect the validity or enforceability of the balance of the Agreement as
to such jurisdiction or jurisdictions, or affect in any way such validity or enforceability as to any other
jurisdiction.

Section 6. Headings. The captions in this Amendment are for convenience of reference only
and shall not define or limit the provisions hereof.

Section 7. Execution. This Agreement shall be executed the Parties hereto by their duly
authorized representative. This Amendment may be executed in one or more counterparts.

SOUTH CORRECTIONAL ENTITY

Signature Signature
Title/Name Executive Director Devon Schrum Title/Name:
NOTICE ADDRESS: NOTICE ADDRESS:

SOUTH CORRECTIONAL ENTITY
20817 17th Avenue South

Des Moines, WA 98198
Attention: Devon Schrum

Email: dschrum@scorejail.org
Telephone: 206-257-6262

South Correctional Entity (SCORE) Housing Agreement and 2026 Rate Amendment Page 2 of 2
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s SOUTH CORRECTIONAL ENTITY

s c n ﬂ E Serving the Cities of: Auburn, Burien, Des Moines, Renton, SeaTac, and Tukwila

June 30, 2025

Chief Darrell Lowe

City of Redmond Police Department
PO Box 97010

Redmond, WA 98073-9710

Dear Chief Darrell Lowe:

2026 rate increases support SCORE's commitment to operating safely and effectively during an opioid
epidemic and public health crisis. Amendment features SCORE's new rates effective January 1, 2026.
Please sign and return amendment by October 31, 2025. Amendment highlights are listed below:

e SCORE 's Administrative Board adopted a daily bed rate increase of 5% and increased the booking
fee to $95.00. SCORE will also be charging, monthly, the Non-Guaranteed Rate for any beds that
exceed the use of guaranteed beds. SCORE Administrative Board adopted a medical surcharge
rate increase of 5% for specialty beds. The hourly rate for transport/hospital security was
increased to $94.00/hr.

e SCORE's Administrative Board also adopted a Virtual Court Administration fee. This is a new fee
and is set at $75.00.

Thank you for choosing SCORE

2026 rate increases support SCORE's commitment to operating safely and effectively during an opioid
epidemic and public health crisis. SCORE continues to provide Medical Doctor coverage five days a
week, 24/7 nursing care and 7-day a week behavioral health care.

In 2025, SCORE purchased and implemented two different forms of life safety technology for its
booking and medical spaces. These two systems provide an early warning to a medical crisis and have
been instrumental in saving lives since its implementation.

SCORE recently invested in expanding its Virtual Court Services to include additional capacity for
virtual hearings and additional space in the jail for hearing participation.

SCORE anticipates adding a narcotic detection K9 in late 2025 and may make this dog available to
other jurisdictions when available.

SCORE continues to serve as one of five National Mentor Sites for Comprehensive Opioid, Stimulant,
and Substance Use Program (COSSUP). Additionally, SCORE holds accreditation with the Washington
Association of Sheriffs and Police Chiefs and the National Commission of Correctional Healthcare.
SCORE is also certified as a Prison Rape Elimination Act compliant facility.

Please contact me if you have any questions. | can be reached either via email or phone at
dschrum@scorejail.org or 206-257-6262.

Sincerely,

Devon Schrum, Executive Director
South Correctional Entity (SCORE)
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City of Redmond O o WA

Redmond Memorandum
Date: 10/21/2025 File No. CM 25-556
Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo

TO: Committee of the Whole - Public Safety and Human Services
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Planning and Community Development |Carol Helland 425-556-2107
DEPARTMENT STAFF:

Planning and Community Development [Seraphie Allen Deputy Director

Planning and Community Development |Brooke Buckingham Human Services Manager
TITLE:

Approval of Office of Public Defense (OPD) Public Defense Improvement Funds

OVERVIEW STATEMENT:

Staff is requesting Council approval to accept a grant award for Office of Public Defense (OPD) Improvement Funds.
Grant funds would be used to contract with an expert consultant to evaluate attorney performance, case outcomes, and
oversight and compliance with standards.

[ Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

] Receive Information X Provide Direction ] Approve

REQUEST RATIONALE:

e Relevant Plans/Policies:
N/A

e Required:
Council approval is required for grant acceptance. Upon receipt of the contract, it will undergo internal and legal
review of the terms. The Mayor will sign as the authorized representative of the City following review through
the contracting process consistent with the Delegated Contracting Authority.

e Council Request:
N/A

e Other Key Facts:
Washington State offers grants to help cities and counties improve public defense services. Eligible uses for
these funds are outlined in RCW 10.101.060.

City of Redmond Page 1 of 3 Printed on 10/17/2025

powered by Legistar™

26


http://www.legistar.com/

Date: 10/21/2025 File No. CM 25-556
Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo

OUTCOMES:
This grant would support an evaluation of Redmond’s contracted public defense attorneys to ensure high-quality,

equitable legal representation for indigent clients. The City would solicit services from a public defense expert to
conduct this evaluation and develop recommendations for improvements.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

e Timeline (previous or planned):

N/A

e Outreach Methods and Results:
N/A

e Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:
$20,930

Approved in current biennial budget: O Yes X No O N/A

Budget Offer Number:
0000276 - Criminal Justice

Budget Priority:
Safe and Resilient

Other budget impacts or additional costs: X Yes O No O N/A

If yes, explain:

The City may need to provide additional funds to attract qualified consultants, because approximately half of the
requested grant funds were awarded to the City. The budget for public defense was increased in the 2025-26 biennial
budget in anticipation of proposed changes to the public defender case load standards. As a result, the current budget
will be sufficient to cover any additional funding necessary to hire a qualified consultant for the proposed work.

Funding source(s):
Grant

Budget/Funding Constraints:

The grant period is for 18 months with two disbursements, one in 2026 and one in 2027. The OPD will conduct
occasional site visits to learn more about the City’s public defense practices, provide technical assistance, and ensure
that funds are being spent on approved uses.
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Date: 10/21/2025

Meeting of: Committee of the Whole - Public Safety and Human Services

File No. CM 25-556
Type: Committee Memo

O Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

Date

Meeting

Requested Action

Item has not been presented to Council

N/A

Proposed Upcoming Contact(s)

Date

Meeting

Requested Action

11/3/2025

Business Meeting

Approve

Time Constraints:

The contract must be signed by December 29, 2025. Funds must be expended by June 2027.

ANTICIPATED RESULT IF NOT APPROVED:

Loss of grant funding.

ATTACHMENTS: n/a
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City of Redmond O o WA

Redmond Memorandum
Date: 10/21/2025 File No. CM 25-560
Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo

TO: Committee of the Whole - Public Safety and Human Services
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Police Chief Darrell Lowe 425-556-2521
DEPARTMENT STAFF:

Police Brian Coats Deputy Chief

TITLE:

Police Technology Update

OVERVIEW STATEMENT:

The DFR (Drone as a First Responder) program has evolved from a small-scale “pilot” to a fully operational, nationally &
internationally recognized and awarded program. DFR has become an integral component of Redmond’s public safety
strategy. Police staff will brief Council on the department’s recent technological advancements, including the activation
of the Real-Time Information Center (RTIC), which enhances situational awareness and supports coordinated emergency
response.

Staff will also address and clarify concerns & dispel misinformation related to the FLOCK ALPR camera program.

O Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

X Receive Information ] Provide Direction ] Approve

REQUEST RATIONALE:

e Relevant Plans/Policies:
RPD Policy 612 - Automated License Plate Readers
RPD Policy 341 - Public Safety Technology Data Governance
RCW 10.93.160 - Keep Washington Working Act
e Required:
N/A
e Council Request:
This item was requested by Council during the Public Safety & Human Services Committee of the Whole on
September 16, 2025.
e Other Key Facts:
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Date: 10/21/2025

Meeting of: Committee of the Whole - Public Safety and Human Services

File No. CM 25-560
Type: Committee Memo

N/A

OUTCOMES:

Council will receive clarification on the purpose, safeguards, and community impacts of the FLOCK ALPR camera

program, addressing concerns raised in recent media coverage. This briefing will ensure Council is informed on how

these tools enhance transparency, efficiency, and community safety.

Additionally, the DFR (Drone as a First Responder) program has recently expanded to two active pilots, providing
extended coverage and improving operational availability. Three strategically positioned UAS docks are now located
throughout the city, enabling faster response times to a variety of calls for service and enhancing the department’s
ability to assess incidents in real time. Council support for expansion of the program to six docks prior to World Cup
activities, to allow increased “up-time” to provide situational awareness and reduce overtime and staffing during the

three-week event.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

e Timeline (previous or planned):

N/A

e Outreach Methods and Results:
N/A

e Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:
N/A

Approved in current biennial budget: O Yes

Budget Offer Number:
N/A

Budget Priority:
Safe and Resilient

Other budget impacts or additional costs: O Yes
If yes, explain:
N/A

Funding source(s):
General Fund

O No

O No

N/A

X N/A
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Date: 10/21/2025
Meeting of: Committee of the Whole - Public Safety and Human Services

File No. CM 25-560
Type: Committee Memo

Budget/Funding Constraints:
N/A

O Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

Date Meeting

Requested Action

N/A Item has not been presented to Council

N/A

Proposed Upcoming Contact(s)

Date Meeting

Requested Action

N/A None proposed at this time

N/A

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:
N/A

ATTACHMENTS:
Attachment A: RPD Policy on Automated License Plate Readers
Attachment B: RPD Policy on Public Safety Technology Data Governance
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Redmond Police Department

6 1 2 Policy Manual

Automatic License Plate Readers

Effective Date: July 2025

Revised Date:

Issuing Authority:

612.1 PURPOSE AND SCOPE

The purpose of this policy is to establish guidelines for the responsible and ethical use of
Automated License Plate Readers by the Redmond Police Department. This policy aims to ensure
that the deployment and utilization of these technologies are conducted in a manner that respects
privacy, civil liberties, and public trust and are consistent with state law, city policy and WASPC
accreditation standards.

Automatic License Plate Readers (ALPRs) use cameras to photograph vehicles and license
plates. ALPR technologies used by the Redmond Police Department include vehicle-mounted
cameras and stationary cameras installed in strategic locations around the city. This technology
is for authorized law enforcement and public safety purposes as set forth in this policy.

This policy applies to the use of ALPRs and associated information by all department employees.
This policy governs the use of ALPR data, to enable the collection and use of such data in a
manner consistent with respect for individuals' privacy and civil liberties.

This policy is intended to provide guidance specific to ALPR systems and is in addition to the
provisions found in the department's Public Safety Technology Data Governance Policy 341.

This policy will be reviewed regularly to ensure it remains current and consistent with technological
advancements, legal requirements, best practices in data governance, and City policy.

612.1.1 DEFINITIONS
ALPR Administrator: A Department employee who manages the utilization of the ALPR software
from the end user through training, reporting, and monitoring.

Hit: Alert from the ALPR system that a scanned license plate number may be in the NCIC or
other law enforcement database for a specific reason including, but not limited to, being related
to a stolen vehicle, wanted person, missing person, domestic violence protective order, or other
criminal activity.

Hot List: A collection of license plates associated with vehicles of interest from databases
that include, but not limited to: National Crime Information Center (NCIC), Washington Crime
Information Center (WACIC), Department of Licensing (DOL) databases, and local "be on the
lookout" notices (BOLOS).

Copyright Lexipol, LLC 2025/07/07, All Rights Reserved. Automatic License Plate Readers - 1
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Redmond Police Department

Policy Manual

Automatic License Plate Readers

Reads: Data obtained by an ALPR of license plates within public view that were read by the device,
including images of the plate and vehicle on which it was displayed, and information regarding the
location of the police vehicle at the time of the ALPR read.

612.2 POLICY
ALPR systems will only be deployed for official law enforcement purposes. Examples of these
include:

- Locating stolen vehicles and stolen license plates
- Locating wanted, endangered or missing persons; or those violating protection orders
- Canvassing the area around a crime scene

ALPR data will only be accessed by RPD employees for official law enforcement purposes such
as:

- Criminal investigations
- Searches for wanted persons or persons of interest
- Community caretaking functions, such as locating an endangered or missing person

Before employees operate the ALPR system or access its data, they will complete department
training on the proper and lawful use of the system. The Training Unit will coordinate with the
ALPR Administrator to provide this training.

612.2.1 CUSTOM HOTLISTS
Users who create custom hotlists will include the following information for each entry:

- Case number
- Topic explaining the nature of the investigation

- Comments detailing the reason for the contact (e.g. PC for Arrest, Identify Driver, etc.) if the
list is shared or the audience includes anyone other than the person who created the entry.

- Reasonable expiration date for the entry
Users are responsible for maintaining their custom hotlists and promptly removing entries that are

no longer necessary.

612.3 OPERATING ALPR SYSTEMS

ALPR operators will activate the software and ensure that it is operational at the beginning of their
shift. Operators will notify the ALPR Administrator upon discovery of any damaged or inoperable
ALPR equipment.

ALPR systems automatically update hotlists.

When an operator receives a hit/alert indicating a positive hit from the hotlist database, a digital
image of the license plate will display on the screen.

Copyright Lexipol, LLC 2025/07/07, All Rights Reserved. Automatic License Plate Readers - 2
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Redmond Police Department

Policy Manual

Automatic License Plate Readers

ALPR operators will compare the digital image of the license plate to the hotlist information to
verify the hit for both the state and characters on the plate.

ALPR operators will confirm the information by radio or Mobile Data Computer (MDC) to
confirm the hit prior to taking enforcement action or other type of police action (absent exigent
circumstances).

The system will upload ALPR data accumulated from the shift.

612.4 DATA COLLECTION AND GOVERNANCE

ALPR technology collects digital images of license plates and associated license plate numbers.
The technology collects the date and time that the license plate passes an ALPR camera. No
additional personally identifiable information is collected.

Access, storage, use, and sharing of ALPR data is addressed in the Public Safety Technology
Data Governance Policy 341.
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Redmond Police Department

Policy Manual

Public Safety Technology Data Governance

Effective Date: July 2025

Revised Date:

Issuing Authority:

341.1 PURPOSE AND SCOPE

The Redmond Police Department is committed to the responsible and ethical use of technology.
The purpose of this policy is to establish guidelines for the use of data gathered and generated
by the different public safety technologies deployed by the Redmond Police Department. This
policy aims to ensure that the deployment and utilization of these technologies are conducted in
a manner that respects privacy, civil liberties, and public trust and are consistent with state law,
city policy and WASPC accreditation standards.

The department shall maintain transparency in the use of public safety technologies and inform the
public about their purposes, capabilities, and the safeguards in place to protect individual rights.

Officers and personnel involved in the use of these technologies will be held accountable for their
actions and adherence to this policy. Violations will result in disciplinary action, up to and including
termination, in accordance with departmental procedures, City policy, and collective bargaining
agreements.

341.2 POLICY

Public safety technology (PST) data will be used solely for law enforcement purposes. Any non-
law enforcement usage of PST data is strictly prohibited. PST data will not be used to intentionally
monitor private area or areas where a reasonable expectation of privacy exists, nor shall it be
used to harass, intimidate, or discriminate against any individual or group.

PST systems will only be deployed for official law enforcement purposes and will only be accessed
by trained, RPD employees. This access is limited to search of specific information related to any
of the following:

- Criminal investigations
- Searches for wanted persons or persons of interest
- Community caretaking functions, such as locating an endangered or missing person

Employees will only use PST data pursuant to this policy and applicable city, state, and federal
laws.

This policy will be reviewed regularly to ensure it remains current and consistent with technological
advancements, legal requirements, best practices in data governance, and City policy.

Copyright Lexipol, LLC 2025/07/07, All Rights Reserved. Public Safety Technology Data Governance -
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Redmond Police Department

Policy Manual

Public Safety Technology Data Governance

341.3 POLICIES AND OPERATING PROCEDURES FOR SPECIFIC TECHNOLOGIES

The Redmond Police Department will adopt policies to provide specific guidance for deployment
and operation of the different technologies in use. Those individual policies will follow and refer to
this data governance policy. These programs include but are not limited to:

- Drones including Drone as a First Responder (DFR)
- Automatic License Plate Readers (ALPR)

- Speed Safety Cameras

- In-car and Body-Worn Video

- Technologies used by the Real Time Information Center (RTIC)

341.4 STORAGE AND RETENTION OF DATA

The department and city have robust security measures currently in place in compliance with
CJIS data security, and the cities cyber-insurance carrier requirements to protect the data from
unauthorized access or breaches.

Generally, PST systems store data from the various technologies no longer than 30 days. After
the 30-day period, the data will be purged unless it related to an ongoing investigation or legal
requirement. In those circumstances, the applicable data should be downloaded from the server
and entered into evidence.

Detectives will retain PST data related to a criminal investigation in the investigation case file for
a period in accordance with state retention laws.

341.5 REVIEW OF PST DATA

Only authorized personnel may access PST data and only in conjunction with a call for
service or investigation. Employees accessing PST data must log in through password-protected
systems.The systems record when an employee accesses the data by logging the employee's
name, the date, and the time of the request. Employees will not share PST passwords and login
credentials.

Employees conducting searches will provide a case number and justification for the search. If a
case number does not exist, the employees will provide thorough justification for the legitimacy
and lawful purpose of the search.

Regular audits will be conducted to ensure compliance with this policy.

341.6 RELEASING OR SHARING OF PST DATA

PST data will only be shared with other law enforcement or prosecutorial agencies for official
law enforcement purposes or as otherwise permitted by law. In addition, the Redmond Police
Department will only share PST data with other agencies when the investigation relates to a
violation of Washington State Law or is tied to the City of Redmond. The Redmond Police
Department will not share PST data with other agencies for the purpose of locating or tracking

Copyright Lexipol, LLC 2025/07/07, All Rights Reserved. Public Safety Technok)gy Data Governance -
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Redmond Police Department

Policy Manual

Public Safety Technology Data Governance

persons wanted solely for administrative reasons, such as immigration law violations, or for
violations in other jurisdictions that would not otherwise warrant investigation in Redmond.

Requests for PST data by non-law enforcement or non-prosecutorial agencies will be processed
by the Records Unit pursuant to the applicable Rules of Civil or Criminal Discovery or the
Washington Public Records Act, Ch. 42.56 RCW.

341.7 TRAINING

Before employees operate the various PST systems, they will complete department training on
the proper and lawful use of the system. The Training Unit will coordinate with the appropriate
program or system administrator to provide this training.

The training will emphasize proper use, data handling procedures, ethical considerations outlined
in this policy, and the requirement to document the reason for any data inquiry.

Additionally, all RPD employees with access to PST data will maintain ACCESS Level 1
Certification pursuant to ACCESS WACIC and NCIC.

The PST program administrators will maintain a list of all employees trained in the use of the
equipment and systems and update user access.

341.8 PUBLIC REPORTING

The department will engage in community outreach and education efforts to inform the public
about the use of these public safety technologies, their benefits, and the safeguards in place to
protect privacy and civil liberties.

The department will include in its published annual report details on the use of public safety
technologies, including data on their deployment, effectiveness, and any privacy or civil liberties
issues encountered.

Any incidents of misuse or abuse of these technologies will be handled in accordance with
established department policy, state law, and accreditation standards reporting requirements.

Copyright Lexipol, LLC 2025/07/07, All Rights Reserved. Public Safety Technok)gy Data Governance -
Published with permission by Redmond Police Department 3

37



Redmond

WASHINGTON

City of Redmond

Memorandum

15670 NE 85th Street
Redmond, WA

Date: 10/21/2025

Meeting of: Committee of the Whole - Public Safety and Human Services

File No. CM 25-554

Type: Committee Memo

TO: Committee of the Whole - Public Safety and Human Services

FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Planning and Community Development

Carol Helland

425-556-2107

Police Chief Lowe 425-556-2529
Fire Chief Sheppard 425-556-2201
DEPARTMENT STAFF:

Planning and Community Development

Seraphie Allen

Deputy Director

Planning and Community Development

Brooke Buckingham

Human Services Manager

Planning and Community Development

Tisza Rutherford

Program Administrator

Police Brian Coats Deputy Director

Fire Jim Whitney Deputy Director

Fire Diana Powell Program Coordinator
TITLE:

2025 Thrive Update

OVERVIEW STATEMENT:

Staff from the City’s Homeless Outreach Program and Mobile Integrated Health (MIH) Program will provide an overview
of their recent activities and accomplishments, as well as highlight the newly launched Thrive Dashboard. Redmond
Police Department will share a brief update on the status of the Mental Health Professional position and Alternative
Response programming. Since the last report, the THRIVE team has continued developing and implementing the
Community Health Program to strengthen coordination, referrals, and service delivery. Based on time constraints, this

will be a brief update, and we will come back with a year-end THRIVE report in the first or second quarter of 2026.

[0 Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

Receive Information

REQUEST RATIONALE:

e Relevant Plans/Policies:
Community Strategic Plan

[0 Provide Direction

1 Approve

City of Redmond
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Date: 10/21/2025

File No. CM 25-554

Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo
e Required:
N/A
e Council Request:
N/A

e Other Key Facts:

Thrive partners will provide regular informational updates to keep Council informed.

OUTCOMES:

The City’s Thrive Program brings together public safety and human services resources to deliver coordinated outreach,
crisis response, and support services, furthering Redmond’s vision of a safe, healthy, and connected community.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

e Timeline (previous or planned):

N/A

e Outreach Methods and Results:
N/A

e Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:
N/A

Approved in current biennial budget:

Budget Offer Number:

X Yes O No O N/A

The individual programs that comprise the Thrive program fall under their respective budgets.

Budget Priority:
Vibrant and Connected, Safe and Resilient

Other budget impacts or additional costs:
If yes, explain:

N/A

Funding source(s):
N/A

Budget/Funding Constraints:
N/A

O Additional budget details attached

O Yes O No X N/A

City of Redmond
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Date: 10/21/2025

Meeting of: Committee of the Whole - Public Safety and Human Services

File No. CM 25-554
Type: Committee Memo

COUNCIL REVIEW:

Previous Contact(s)

Date

Meeting

Requested Action

Iltem has not been presented to Council

N/A

Proposed Upcoming Contact(s)

Date

Meeting

Requested Action

N/A

None proposed at this time

N/A

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:

N/A

ATTACHMENTS:
None

City of Redmond
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City of Redmond O o WA

Redmond Memorandum
Date: 10/21/2025 File No. CM 25-561
Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo

TO: Committee of the Whole - Public Safety and Human Services
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Police Chief Darrell Lowe 425-556-2521
DEPARTMENT STAFF:

Police Brian Coats Deputy Chief

TITLE:

RPD Police Activity Report Q3 2025

OVERVIEW STATEMENT:

This presentation summarizes police activity for the third quarter of 2025. It includes metrics such as Calls for Service,
Arrests, Auto Thefts, Residential Burglaries, Shoplifts, Traffic Collisions, Property Crimes, Violent Crimes, and Drone as a
First Responder deployments. The report also provides data from both 2025 Guns for Gift Cards events and from the
Automated License Plate Reader (ALPR) program, which began in June 2025.

This report is informational and intended for Council review.

] Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

X Receive Information ] Provide Direction L] Approve

REQUEST RATIONALE:

e Relevant Plans/Policies:

N/A
e Required:
N/A
e Council Request:
N/A
e Other Key Facts:
N/A
OUTCOMES:
City of Redmond Page 1 of 3 Printed on 10/17/2025
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Date: 10/21/2025

Meeting of: Committee of the Whole - Public Safety and Human Services

File No. CM 25-561
Type: Committee Memo

The third quarter of 2025 police activity report provides data-driven insights that support the Redmond Police
Department’s strategic approach to crime prevention and public safety. By evaluating current and historical trends in key
metrics, including Calls for Service, Arrests, Auto Thefts, Residential Burglaries, Shoplifts, Traffic Collisions, Property
Crimes, Violent Crimes, and Drone as a First Responder deployments, staff can identify emerging patterns and adjust
operational strategies accordingly. This ongoing analysis informs proactive policing efforts, enhances resource allocation,
and supports the department’s commitment to maintaining a safe community.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

e Timeline (previous or planned):

N/A

e Outreach Methods and Results:
N/A

e Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:
N/A

Approved in current biennial budget: O Yes O No

Budget Offer Number:
N/A

Budget Priority:
Safe and Resilient

Other budget impacts or additional costs: O Yes O No
If yes, explain:

N/A

Funding source(s):
N/A

Budget/Funding Constraints:
N/A

O Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

X N/A

X N/A

Date |Meeting

Requested Action
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Date: 10/21/2025
Meeting of: Committee of the Whole - Public Safety and Human Services

File No. CM 25-561
Type: Committee Memo

N/A Item has not been presented to Council

N/A

Proposed Upcoming Contact(s)

Date Meeting

Requested Action

N/A None proposed at this time

N/A

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:
N/A

ATTACHMENTS:
Attachment A: RPD Police activity report presentation - Q3 2025
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Quarterly Police Activity Update

January - September 2025 Review
Police Chief Darrell Lowe




® Select all
2025
| 2024

The Redmond Police
Department implemented
a Drone as First
Responder (DFR) program
in April 2024 to respond
to 911 calls. This
technology improves
response times and
provides real-time
information to patrol units
on the ground.

Travel times are
determined from the time
the unit goes enroute to
calls for service to the
time the unit arrives at the
scene.

Redmond Police
Department Drone.
Program

The Drone as First Responder Activity Dashboard can be found on the police web page:

Erratic Beha...
Agency Assist

Traffic Collision 123
( DFR Calls by Month
Year ®#2025

300

Feb Mar Apr

Drone as First Responder
DFR Activity

[ Officer Response Cancelled | [ Arrest Assist ]

People Located ( Objects Located )

Suspicious Circumstance

e 404 (23.4%)

Unwanted Person
140

‘ Welfare Check DFR Average Travel Time

137
1.27 1,064 (78.2%)
Shoplift 128

Average Travel Times by Priority - Calls with DFR and Officers

Unit Type ®DFR ® Officer

1.37

Call Priority

54

Juu Aug Sep Oct Nov Dec

https.//www.redmond.gov/2172/Drone-Program-Dashboard
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Flock Alerts and Police Activity

Automated license plate reader (ALPR) technology
» Compares plate reads to NCIC or custom lists of license plates

» First cameras installed on June 2" 2025
» 23 cameras installed — 1 waiting installation

Flock Activity
June - September

400 378
350
300
250
200
150
100

50

77

Bl

2025
mFlock Alerts mFlock Alert Calls mFlock Case Assists

Flock Case Assist Call Types
Call Type Count Call Type
Auto Theft Recovery 5/Indecent Exposure
Shoplift 5|/Malicious Mischief
Auto Theft 4|Missing Person
Flock Alert 3/ Missing Person Located
Suspicious Circumstance 3/Patrol Info
Traffic Collision 3|Road Rage
Theft 2| Traffic Offense
Assault 1 Traffic Stop
Burglary 1/Weapon Offense
Fraud 1

Count

PRk, R RRE

Flock Alerts — Hits received from Flock for stolen
vehicles, missing persons, warrant subjects, and
custom hot lists

Flock Alert Calls — Calls for service opened as the result
of a Flock alert (validated hit) — may be multiple alerts
per call

Flock Case Assists — Flock was utilized to advance an
investigation
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Flock Data Sharing

Flock provides the ability to manage information sharing with other
users of the ALPR system

 Currently sharing data with 106 Flock networks

« Sharing is done by request only — each agency
requests access to data from other networks

« Agencies may accept or deny the request

Flock Data Sharing
Network Types Count
Police / Sheriff

Tribal Police
Other
Private

Other Network Types Private Network Types

Columbia River Drug Task
Force

Snohomish County 911
Town of Harrah

Gun Shy Ridge (neighborhood)
Pacific Recreation Associates LP
DBA Bellevue Club

Watershed Park (neighborhood)

Oavarhr stafe Yiataokv sRaringt Lincoln County, ID Sheriff's Office and Medford, OR Poli

ce Department
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Firearm Exchange Events

Two firearm exchange events occurred in 2025 Redmond Firearms Exchanges
° Apfl' 19th’ 2025 Frearms Exchange 4/19/2025  9/20/2025
. i . Pistols 18 10
« $15,000 in Visa debit cards Revolvers 04 11
* Labor costs: 11 overtime employees (~$4,000) |Shotguns 16 4
- Additional staff: 2 Bellevue PD bomb techs RiTles 36 3
] AR Lowers 0 3

(no cost to the city) m— Y

April event: Rifles include 2 AK-47s and 1 AR style assault rifle

« September 20, 2025
« $5,800 in Visa debit cards
 Labor costs: 10 overtime employees (~$4,200)
» Additional staff: 2 Bellevue PD bomb techs
(no cost to the city)

* Remaining gift card balance: $29,200
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30,000

25,000

20,000

15,000

10,000

5,000

23,817

2023

Calls for Service
January - September

% Change
2023 — 2024
$
4 9%

22,658

2024

% Change
2024 — 2025
$
2-6%

22,076

2025
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Arrests
January - September
1,400
1.200 1,184
1,021 1,064 1,040
1,000 897 937
Total Total
800 Arrests Arrests
% Change % Change
600 202§ — 2024 2024 — 2025
400 4. 2% 11.3%
200 129 127 144
. 1R ] =
2023 2024 2025
mFelony mMisdemeanor mTotal
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300

250

217

200

150

100

50

2023

Auto Thefts

January

% Change
2023 — 2024

L

10.1%

- September
Hyundai/Kia
Vehicles:
2023: 4
2024: ¥ (
239 138%)

2025: 37 (
61%)

% Change

2024 — 2025
4 107

20.2%

2024

2025

*As of 3 quarter 2025, counts now include

attempted auto thefts
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80

70

60

50

40

30

20

10

2023

Residential Burglaries
January - September

% Change % Change
2023 — 2024 2024 — 2025
$ ¥
25-4% 45 3%
2024 2025
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600

500

400

300

200

100

503

2023

Shoplifts

January - September

531

% Change % Change
2023 — 2024 2024 — 2025
* ¥
5-0% 6.4%

2024

497

2025
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700

600

500

400

300

200

100

Fatal

Collisions:

2023:
pedestr

2
ian

vehicle
2024 -

pedestrian

2025:
vehicle

1

1

85

628

‘raffic Collisions

January - September

612
535
Total Total
Collisions Collisions
% Change % Change

202 — 2024 207 — 2025
2.5% 5.4%

77 94

2024

minjury mNo Injury mTotal

551

2025

645
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3,000

2,500

2,000

1,500

1,000

500

2,847

2023

Property Crimes
January - September

2,785

2,050
% Change % Change
2023 — 2024 —
024 §2025
2.2% 26.4%
2024 2025
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|
- I - Violent Crimes 2023 2024 2025
VlO ent Crlmes Aggravated Assault 40 41 44
January - June Forcible Sex Offenses 30 32 18
Manslaughter 1 0 0
Murder 2 0 0
120 Robbery 24 24 28
Total 97 97 90
100
90
80
60 % Change % Change
2023 — 2024 2024 — 2025
No change .
40 7-2%
20
0
2023 2024 2025

*Violent Crimes include Murder, Nonnegligent Manslaughter, Forcible Sex
Offenses, Aggravated Assault and Robbery
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300

250

200

150

100

50

125

114

2023

239

Assaults

January - September

Domestic Violence Assaults

2023 2024 2025
0
hof Total | o 2yl 48 5% 51.1%
Assaul ts
Total 231 Total
Assaults % Assaults %
Change Change
Jo23 - 24 - 180
2024 2025
3.3% 119 112 22 1%
88 92

2024

mAssault mDV Assault mTotal

2025
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Gold Jewelry Thefts/Robbery Series

There have been 16 incidents reported since the beginning of the year
(2 in the 3" quarter) compared to 17 for the same time frame last year
(16 in the 3" quarter).

Series characteristics:

 Elderly victims (often female) wearing gold jewelry and watches — usually out for
a walk

Suspects engage victims in conversation/call the victim over to their vehicle
Remove real jewelry while placing fake jewelry on victim

May use distraction techniques if victim is not alone

Mostly occurring late afternoon to early evening (a few mid-morning)

Similar incidents occurring region-wide

Agencies are working together/sharing information to disrupt this series
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THANK YQU

Any Questions?
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