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ATTACHMENT A – SCOPE OF WORK 

Startup Project Intent 
PARTICIPANT agrees to establish and maintain a Strategic Energy Management (SEM) program which 
will provide leadership for efficient management of all utility resources used in their organization 
which may include electricity, natural gas, water, wastewater, refuse, and recycling.  The SEM program 
will focus on the development and implementation of a Resource Management Plan (RMP) to achieve 
savings by coordinating efficient operations and quality maintenance with low-cost actions and 
behavior changes by the users at the facilities.  The SEM program will use resource accounting software 
to allow trained staff to monitor resource use and to report on savings. 

Incentives 
Table 1 provides a list of SEM incentives to support PARTICIPANT.  Tasks and deliverables associated 
with the successful completion and payment of incentives are described for each measure in the 
“Incentive Requirements” section of the Scope of Work.  The expectation of this contract is that the 
SEM program will exist for a minimum of three-years from signing date.  Contract renewals may be 
evaluated after the initial three-year period. 
 
Table 1: SEM Incentives – Project # P_1116576 

 
Measure Term 

Electric 
Measure 

Cost 

Electric 
Grant 

Amount 

Gas 
Measure 

Cost 

Gas Grant 
Amount 

1.  CSEM - Start Up Incentive - Year 1 1 Year $4,333.00 $4,333.00 $667.00 $667.00 

2.  CSEM - Performance Incentive - Year 1 1 Year $19,067.00 $13,347.00 $2,933.00 $2,053.00 

3.  CSEM - Target Incentive - Year 1 1 Year $2,600.00 $2,600.00 $400.00 $400.00 

4.  CSEM - Training Allowance - Year 1 1 Year $520.00 $520.00 $80.00 $80.00 

5.  CSEM - Performance Incentive - Year 2 1 Year $20,800.00 $14,560.00 $3,200.00 $2,240.00 

6.  CSEM - Target Incentive - Year 2 1 Year $5,200.00 $5,200.00 $800.00 $800.00 

7.  CSEM - Training Allowance - Year 2 1 Year $520.00 $520.00 $80.00 $80.00 

8.  CSEM - Performance Incentive - Year 3 1 Year $20,800.00 $14,560.00 $3,200.00 $2,240.00 

9.  CSEM - Target Incentive - Year 3 1 Year $5,200.00 $5,200.00 $800.00 $800.00 

10.  CSEM - Training Allowance - Year 3 1 Year $520.00 $520.00 $80.00 $80.00 

  TOTALS  $79,560.00   $61,360.00   $12,240.00   $9,440.00  

 
Notes 

Performance Incentive grant amount is variable based on PARTICIPANT performance, with a 
maximum grant amount of up to the amount listed in the table.  Refer to “Incentives” section for 
variable incentive details. 
Target Incentive will only be provided if PARTICIPANT meets performance target. 
Incentives are based on baseline period consumption. 

 
PSE will provide incentives on an annual basis in accordance with Table 1.  In order to receive the 
incentive, PARTICIPANT shall provide all deliverables required in “Participant Requirements”.  The 
incentives will be as follows: 

1. Start-Up Incentive  – The start-up incentive is provided only in the first year, following 
delivery of the Resource Management Plan, at least one Facility Action Plan (or Portfolio 
Action Matrix), and at least one quarter of Site Quarterly Checklists, as described in the 
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Participant Requirements, below.  The start-up incentive may be requested after 6 months 
of program participation upon delivery of the above-stated documents.  

2. Performance Incentives – The performance incentive is equal to $0.02/kWh and 
$0.15/therm of “SEM Savings” up to the PSE-defined performance target.  If a participant 
exceeds the target with “SEM Savings” the performance incentive increases to 
$0.035/kWh and $0.25/therm for each additional unit of energy savings over the target.  
The total performance incentive is capped at 70% of the measure cost (see Table 1 for 
measure costs). 

3. Target Incentive  – The PARTICIPANT must meet or exceed the performance target with 
their “Total Savings” in order to qualify for the target incentive.  The target incentive is 
lower in the first year because the start-up incentive provides some of the funding.  The 
target incentive increases in the second and third year.   

4. Training Allowance – The total incentive payment will be based on actual training and/or 
software costs and will not exceed the training allowance.  Incentive payments can only 
be made once per program year. 

Additional Services 
In addition to the incentives listed, PSE will also provide services to PARTICIPANT.  The services will 
include the following: 

1. Access to Energy Data – PSE will maintain software providing PARTICIPANT with access to 
consumption and cost data. PSE will provide 15-minute electric data and hourly gas data for 
all viable meters associated with participating sites, identified in Attachment B.   

2. Training – PSE will host a variety of trainings throughout the contract period in order to 
educate the SEM participants on best practices.  

3. Three for Free Audits – PSE will perform a building walkthrough for up to three PARTICIPANT 
facilities at no cost to PARTICIPANT.  The buildings must be listed in Attachment B.   

Participant Requirements 
By participating in the SEM program, the PARTICIPANT agrees to the following: 

1. Assign an Energy Manager – PARTICIPANT must delegate SEM activities to at least one person.  
For the this agreement, the delegation is expected to be as follows: 

Table 2: Staffing Breakdown 

Name Position Responsibilities 

Jenny Lybeck Environmental Sustainability Program Manager CSEM Duties 
 

2. Complete and Implement a Resource Management Plan (RMP) – PARTICIPANT must complete, 
implement, and submit a RMP within the first year of the contract.  The RMP provides an 
organizational guideline for effective and efficient management of all utility resources 
including electricity, natural gas, water, wastewater, refuse, and recycling.  At a minimum, the 
RMP must address HVAC operating schedules, temperature setpoints, and lighting.  A template 
is provided for a RMP in Attachment C. 

3. Complete Facility Action Plans (FAPs) or Portfolio Action Matrix (PAM) – PARTICIPANT must 
complete and submit FAPs or a PAM for the buildings identified in Attachment B within the 
first year of the contract.  The FAPs or PAM outline specific action items to be implemented 
that will reduce resource use in each facility.  These items are identified through building walk-
through audits and interviews with staff and occupants.    
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4. Complete Quarterly Reporting – PARTICIPANT must complete and submit Quarterly Reporting 
for the buildings identified in Attachment B.  The reports must note any significant action that 
impacted energy usage including: 

a. Capital projects 
b. O&M changes 
c. Behavioral campaigns 
d. Changes in occupied hours 
e. Changes in occupancy 
f. Changes in site square footage 

A sample checklist is provided in Attachment D. 
5. Introductory SEM Coursework – The Energy Manager must complete the free, Introductory 

SEM Coursework provided by PSE.  This is a series of online trainings intended to provide a 
foundation for what Strategic Energy Management is, and where to begin. 

6. Host an Annual SEM Meeting – PARTICIPANT must host an annual meeting with PSE, dedicated 
SEM staff, and top management to review the program.  At the time of the agreement, the 
following people are expected to attend the meeting: 
 

Table 3: Top Management 
Name Position Responsibilities 
Lee Ann Skipton Facility Manager, Parks & 

Recreation Dept 
CSEM Oversight 

 
PARTICIPANT must submit the RMP, the FAPs or PAM, and host an annual meeting within one year of 
the first performance period start date 10/01/2020.  PARTICIPANT will be given a 60 day grace period 
to submit the deliverables or within a time period determined by PSE.  If PARTICIPANT does not provide 
the deliverables, PSE may terminate the contract and all services.   

The following table provides the delivery dates and requirements to participate in the SEM program: 

Table 4: Deliverable Requirements 
Time Due Date1 Deliverable Requirement 

Year 1, Quarter 1 12/31/2020 Quarterly Report 
Year 1, Quarter 2 03/31/2021 Quarterly Report 
Year 1, Quarter 3 06/30/2021 Quarterly Report 
Year 1, Quarter 4 09/30/2021 Quarterly Report, FAPs, RMP, Annual Meeting 
Year 2, Quarter 1 12/31/2021 Quarterly Report 
Year 2, Quarter 2 03/31/2022 Quarterly Report 
Year 2, Quarter 3 06/30/2022 Quarterly Report 
Year 2, Quarter 4 09/30/2022 Quarterly Report, FAPs, RMP, Annual Meeting 
Year 3, Quarter 1 12/31/2022 Quarterly Report 
Year 3, Quarter 2 03/31/2023 Quarterly Report 
Year 3, Quarter 3 06/30/2023 Quarterly Report 
Year 3, Quarter 4 09/30/2023 Quarterly Report, FAPs, RMP, Annual Meeting 

1 PARTICIPANT has up to 60 calendar days from the due date to submit the deliverable requirement or 
within a time period determined by PSE.  If PARTICIPANT does not provide the deliverables, PSE may 
terminate the contract and all services.   

2 FAPs or PAM and RMP only need to be resubmitted in Years 2 and 3 if there are changes.   
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Training 
PSE encourages PARTICIPANT to use the training allowance each year provided in Table 1.  Each 
training allowance will expire if it is not used within the designated year. The person attending the 
training must be listed as a SEM resource in Table 2 or be approved by PSE.  The training allowance is 
to be provided for SEM-related training courses, which include the following: 

1. Building Operator Certification (BOC) training 
2. Association of Energy Engineers (AEE) training 
3. American Society of Heating, Refrigeration, and Air Conditioning Engineers (ASHRAE) training 
4. PSE-approved courses 

 
The training allowance can also be used to offset the cost of energy management software used by the 
Energy Manager to track energy consumption/costs across the portfolio. 
 
To receive reimbursement up to the allotted amount, PARTICIPANT must submit evidence of payment 
for the training course (such as an invoice from the training organization) or software and evidence 
that the course has been completed (such as a transcript).  PSE will determine if the information 
presented is sufficient for payment, and will reimburse to the customer as listed in the Grant 
Agreement.  It is not possible to reimburse individuals.  PARTICIPANT must submit for reimbursement 
within 60 days of completing the course or within a time period determined by PSE. 
 

Building Requirements 
In order for a building to be included in PARTICIPANT’s portfolio, it must have the following 
requirements or be approved by PSE: 

1. Minimum Data – The building must have a minimum of 24 months of consecutive PSE utility 
data.  In addition, PARTICIPANT must have occupied the building for a minimum of 12 months. 

2. Minimum Meter Resolution – The meter associated with a building cannot serve more than 
three unique facility types (defined by operating hours and use) unless submetering data is 
provided by PARTICIPANT on an annual basis.  For example, a campus gas meter for a steam 
plant that serves four different building types cannot be included in PARTICIPANT’s portfolio if 
submetering is not provided.  In this case, the gas usage associated with the campus gas meter 
would be excluded. 

3. Predictability – The building utility consumption must be predictable based on independent 
variables as determined by PSE.  The variables may include weather, occupancy hours, 
production units, etc.  PARTICIPANT must provide the independent variable data per the 
required resolution (monthly, daily, etc) to PSE on an annual basis as outlined in Attachment 
B. 
  

Performance Targets 
The baseline period for this grant agreement is March-19 through February-20.  Based on the total 
facility portfolio listed in Attachment B, the consumption of PSE supplied energy during the base period 
was 5,102,444 kWh and 105,294 therms.  This equates to incentives and resource needs based on a 
26% personnel level for electricity and a 4% personnel level for natural gas per PSE defined funding 
levels based on consumption (20,000,000 kWh for electricity, 2,700,000 therms for natural gas). 
 
The start-up incentive will have a target reduction of 3 percent and each performance incentive will 
have a target reduction of 5 percent.  The following table presents the targets for the three years: 
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Table 5: Savings Targets 

Performance Period Date Range 
Savings Target 

kWh Therms 
Year 1 Performance 10/01/2020 to 09/30/2021 153,073 3,159 
Year 2 Performance 10/01/2021 to 09/30/2022 255,122 5,265 
Year 3 Performance 10/01/2022 to 09/30/2023 255,122 5,265 

 Total 663,317 13,689 
 
The targets will remain the same over the course of the three year agreement.  This applies even if a 
participant chooses to add or subtract buildings from their portfolio over the course of the agreement.   
  

PSE Savings Calculations 
PSE will calculate the savings of the performance period against the baseline period on an annual basis 
for PARTICIPANT.  The baseline period consumption will be adjusted based on the independent 
variables that impact consumption, which may include weather, occupancy hours, production units, 
etc.  PSE has identified the likely independent variables in Attachment B, but reserves the right to 
change the independent variables used. 
 
PARTICIPANT shall submit any information that would support adjustments to the baseline.  This may 
include changes to the building area, changes in occupancy, significant addition of plug loads (Greater 
than 1% of annual consumption), etc. 
 
PSE will quantify two types of savings for the incentive.  The first calculation will be known as “Total 
Savings” and includes all savings associated with SEM activities and PSE-incentivized projects.  The 
second calculation will be known as “SEM Savings” and is equal to the “Total Savings” minus savings 
associated with other PSE-incentivized projects. 
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Variables kWh Therms SF
1 Redmond City Hall HDD, CDD, OH 1,467,125 18,712 107,212 X
2 Redmond Fire Station 12 HDD, CDD, OH 76,595 4,347 7,050
3 Redmond Fire Station 13 HDD, CDD, OH 62,859 3,342 7,300
4 MOC - Trinity Building HDD, CDD, OH 80,147 3,237 15,500
5 Fire Station 17 HDD, CDD, OH 213,511 1,998 19,397 X

6
MOC - Building 1 (PW main admin 
building) HDD, CDD, OH 61,667 58 61,398

7 Fire Station 11 HDD, CDD, OH 185,038 8,974 16,800 X

8
Maintenance Operations Center - 
building 5 HDD, CDD, OH 453,973 0 6,800 X

9 Farrel-McWhirter Park HDD, CDD, OH 98,520 0 5,800
10 Perrigo Park HDD, CDD, OH 230,583 0 3,000 X
11 Redmond Public Safety Building HDD, CDD, OH 1,202,473 16,308 24,000 X
12 Fire Station 14 HDD, CDD, OH 0 5,930 9,500 X
13 Fire Station 18 HDD, CDD, OH 89,308 4,876 7,714
14 Maintenance & Operations Center HDD, CDD, OH 382,908 5,773 6,000 X
15 Park Operations HDD, CDD, OH 116,457 13,150 6,500 X
16 Fire Station 16 HDD, CDD, OH 131,940 8,626 9,852 X
17 Redmond Community Center HDD, CDD, OH 249,340 9,962 46,000 X

Total 5,102,444 105,294 252,611

1

ATTACHMENT B - LIST OF FACILITIES

SQC 
Required?

BaselineSite#

Annual consumption based on prorated billing data for 12 consecutive months concluding with the Baseline Period End 
Date.  Baseline consumption may change or be adjusted by PSE when savings analysis is performed each year.


