Redmond

REDMOND CITY COUNCIL
STUDY SESSION
MEETING SUMMARY

February 10, 2026, 7 p.m.

WASHINGTON Current and past meeting agendas and materials:

https://redmond.legistar.com/Calendar.aspx

Council President Melissa Stuart called the meeting to order, reviewed attendance, and
overviewed the agenda. The meeting was held in City Hall Council Chambers.

Councilmembers present and establishing a quorum:

X] Jessica Forsythe

X] Vanessa Kritzer

X] Angie Nuevacamina
X] Sayna Parsi

X] Vivek Prakriya

X] Menka Soni

X] Melissa Stuart

1. Meeting with Boards and Commissions Representatives to Discuss Workplans and
Identify Areas of Council Collaboration
Action: Informational
Representatives from the Parks, Trails, and Recreation Commission, Arts and Culture
Commission, Human Services Commission, Library Board of Trustees, and the Planning
Commission.
Discussion ensued regarding: updates; workplans; funding; code changes;
prioritization; youth positions; protecting habitats; storytelling; public comments; and
boards and commissions webpage.
2. Outcome Maps Refresh: Safe & Resilient and Vibrant & Connected
Department: Finance
Action: Informational
Haritha Narra, Deputy Finance Director, and Hailey Zurcher, Financial Planning Manager,
reported to the Members of the Council regarding:
e Matrix and responses;
e Department presentations;
e Using numbers and percentages;
e Clarification of the matrix and having a discussion at a different meeting;
e Safe and Resilient outcomes; and
e Vibrant and Connected outcomes.
Discussion ensued regarding: building code insurance score; impact to rates; alternative
crisis response metric; police response time; cardiac arrest survival rate; community
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court; emergency events; mobility; multimodal; affordable housing; funding needs;
jobs; and infrastructure.

3. Regional Boards and Committees
Action: Informational

Discussion ensued regarding: call for vacancies; priorities; focus areas; representation
needed; committees that the Mayor has been on; time commitments; and committees
to have Redmond representation.

4. Council Retreat Outcomes Discussion
Action: Informational

Discussion ensued regarding: effective and thriving governance team; growth and
solutions mindset; be prepared; healthy communication and promote respect; debate;
decide; and move forward together; seek out missing voices; engage with the
community; SWOT analysis; and next steps.

5. Council Talk Time
e Draftresolution;
e Seahawks Superbowl win;
e Participation in World Cup activities;
e Sound Transit cross lake connection opening celebration;
e Lodging Tax Advisory Committee meeting; and
e Council Conversation date in the spring.

Meeting adjourned at 9:03 p.m.
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