




















 

EXHIBIT A  
 
 

The Authority shall provide the following services to address severe weather event needs in the 
East King County Sub-Region and Snoqualmie Valley. The Authority shall procure the services of 
qualified providers who can provide the following services within the region described herein.  

1. Procurement of Severe Weather Services: 
A. Secure severe weather shelter and emergency response services using combined 

Partner City resources and King County funds. 
2. Shelter and Emergency Operations: 

A. Activate shelters within 24-72 hours of notification for severe weather events (such 
as extreme cold, excessive heat, heavy snowfall, or poor air quality). 

B. Provide additional overnight accommodation capacity during severe weather events, 
ensuring accessibility for individuals experiencing homelessness, including those 
with disabilities. Prioritize programs that provide capacity for those not currently 
served by the shelter system, including couples or people with pets. 

C. Offer daytime pop-up cooling and hydration stations during summer severe weather 
events. 

3. Basic Needs Provision: 
A. Distribute essential supplies (e.g., blankets, warm clothing, personal hygiene items). 
B. Provide hot meals, snacks, beverages, and access to hygiene facilities (restrooms, 

showers). 
4. Referral and Support Services: 

A. Provide on-site support from trained staff or volunteers, including emotional support 
and service referrals. 

5. Operational Management: 
A. Collaborate with local government agencies and emergency management authorities 

to ensure effective response and resource allocation. 
B. Evaluate shelter operations regularly to implement improvements based on feedback 

and changing community needs. 
6. Data Management and Reporting: 

A. Maintain detailed records on shelter utilization and costs. 
B. Provide an annual report to partner cities detailing services rendered, utilization 

data, and expenditures. 
C. Present findings to city councils upon request. 

7. Additional Allowable Costs: 
A. Include hotel vouchers for individuals seeking shelter. 
B. Cover  administrative costs related to severe weather operations. 

8. Health and Safety Protocols: 
A. Implement measures to mitigate risks from communicable diseases, including 

COVID-19 

In furtherance of maintaining investment in the East King County Sub-Region, all dollars 
pooled within the East King County Sub-Region under the terms of this Agreement shall 
only be utilized for Services provided at a physical location within the East King County 
Sub-Region or that have been determined to be a program acceptable to the Partner Cities 
that is serving East King County Sub-Region residents. 



 
 

 
EXHIBIT B 

 
FUNDING AND PAYMENT/RESOURCES 

The Partner Cities agree to provide Resources to the Authority in exchange for Homeless Services 
under the terms of this Agreement. Throughout this Agreement, the contribution amount will be 
determined as described below. Each Partner City shall include its respective contribution in its 
budget for consideration by its city council for approval. 

Funding Contributions 

1. Financial Support: 
A. Bellevue: Provide $40,000 for the 2025-2026 biennium, disbursed as $20,000 

annually. 
B. Redmond: Provide $50,000 for the 2025-2026 biennium, disbursed as $25,000 

annually. 
2. Funding Disbursement: 

A. Partner cities shall ensure timely disbursement of funds to KCRHA in accordance 
with agreed schedules. 

Designated Representatives 

1. Bellevue: Nicolas Quijano 
2. Redmond: Brooke Buckingham 

Collaboration on Scope of Work 

1. Partner Cities will assist KCRHA in  locating suitable service providers for severe weather 
services as described in Exhibit A. Assistance will include: 

A. Criteria for shelter activation and response. 
B. Alignment with KCRHA Activation Tiers or locally developed standards. 
C. Assistance in crafting a scope of services for the funding provided in Exhibit A.  
D. Pursuant to any request for proposals or qualifications, participation in the review of 

funding requests by providing at least one representative from each Partner City to 
participate on a rating panel  

Oversight and Reporting 

1. Review annual reports provided by KCRHA to ensure alignment with goals and funding 
utilization. 

2. Provide feedback to KCRHA on severe weather operations and future improvements. 
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