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Presentation Purpose

• Utilities Strategic Planning drivers and process

• Overview of Redmond’s four Utilities

• Review Utilities Strategic Plan (USP) document contents

Water

Stormwater

Wastewater

Solid Waste and Recycling



Project Drivers

Build Strategic Roadmap to 2050
• Unify Utilities

• Grow efficient, resilient organization

• Foundation for work planning



4 Utilities Across 
4 Departments 



Project Timeline

Project Launch: Staff Workshops

Q4
2O18

Council Presentation: 
Utilities Strategic Framework

Q4
2019

Lets Connect Questionnaire

Q1

2020

Staff Brainstorm: Actions

2nd Lets Connect Questionnaire

Q2
2020

Council Presentation

We are here

USP deployment

Target Date: February 2021

Completion



Connections

USP is aligned with key 
Redmond Plans

Community 
Strategic Plan

Utilities
Strategic

Plan

Environmental
Sustainability

Action Plan

Capital 
Investment

Program

Transportation
Master

Plan

Redmond
Comprehensive

Plan

Citywide 
Budget 
Offers



Utilities Core Services

Project 
Delivery and 
Engineering 

(PW and Planning)

Pollution 
Prevention and 
Environmental 

Planning 

(PW and Sustainability 
Office)

Business 
Management

(PW and Finance)

Technology 
and Science

(PW and TIS)

Maintenance 
and 

Operations

(PW)



Maintenance and Operations

Drinking Water 
Treatment and 
Production

Flood
Response Stormwater Pond 

Maintenance

Water Pipe Repair

Water 
Maintenance

Wastewater Pipe 
Inspection



Project Delivery and Engineering

Add pictures

SE Redmond 
Transmission Main

Bear Creek Habitat 
Restoration

Culvert 
Crossing

Green Stormwater 
Infrastructure

Pump 
Station #13



Technology and Science

Geographic 
Information 
Systems

Ecological 
Monitoring

Wellhead 
Protection 
Modelling

Groundwater 
Monitoring

Environmental  
Inspection:
ST Test Shaft 



Pollution Prevention and Environmental 
Planning

Spill Hotline

Pollution 
Prevention 
Education

Natural 
Resource 
Protection

Planting 
Events

Food Waste 
Reduction 
Education

Keller Wetland Bank



Business Management

Asset 
Management



USP Contents

• Mission Statement

• Operating Principles

• 6 Objectives

• 20 Strategies
• Performance measures

• Targets

• Baseline conditions



Thank You
Any Questions?
Name/Contact Info/Website


