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Presentation Purpose

e Utilities Strategic Planning drivers and process

e Overview of Redmond'’s four Utilities

@ Water

@ Stormwater

Wastewater

Solid Waste and Recycling

* Review Utilities Strategic Plan (USP) document contents



Project Drivers

Build Strategic Roadmap to 2050
 Unify Utilities
* Grow efficient, resilient organization
* Foundation for work planning






Project Timeline

(oY:} Q1
2018 o 2020 0 We are here

Project Launch: Staff Workshops Lets Connect Questionnaire : Council Presentation

Council Presentation: Staff Brainstorm: Actions USP deployment

Utilities Strategic Framework 2nd | ets Connect Questionnaire Target Date: February 2021

o Oz. @) Completion




Connections

USP is aligned with key
Redmond Plans




Utilities Core Services
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WASHINGTON

STANDARD SPECIFICATIONS

An Addendum to the WSDOT/APWA
2020 Standard Specifications for
Road, Bridge, and Municipal Construction and Amendments
(English)

Adopted by the City of Redmond
Public Works Department
Original published: March 2020
Revised: October 2020
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Technology and Science
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Pollution Prevention and Environmental
Planning
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Business Management

UTILITY BILLING PAYMENT ¢ S e e

kg King County

PAY UTILITY BILL

The City of Redmond offers a wide r: convenient payment options. Choose the method that works best for you. Wa stewa te ¥ services
Online Payment

You may | using or MasterCard, vi tory and ac nd sign up for electronic bills. Learn more about onl Wate r' Fo r Tod ay. =
Direct Debit Payment An d TO m O rr0W

Automatically pay your utility bill di y from your bank u tis deducted from your bank account on the due date shown on your
statement. After signing up for ment option. you ive & utility statement.

i a following the instruc vided on the form. If you have difficulty downloading the

Water Supply Water Efficiency Lake Tapps

ALWAYS WORKING FOR A
SUSTAINABLE TOMORROW

See Solutions:

Work Orders by Category and Task (1745)

Work Orders by Cat. and Supervisor (1745)

Work Orders by Task a A 3 et For Home For Business

Work Orders by Supery

Work Orders by Priorit M ana g ement
George's Open Work Deskiop (21)




USP Contents

* Mission Statement

e Operating Principles
« 6 Objectives

» 20 Strategies

e Performance measures
 TJargets
e Baseline conditions
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Any Questions?



