
PROJECT TITLE EXHIBITS 
(List all attached exhibits - Scope of Work, Work 
Schedule, Payment Schedule, Renewal Options, etc.) 

CONTRACTOR CITY OF REDMOND PROJECT ADMINISTRATOR 
(Name, address, phone #) 

City of Redmond 

CONTRACTOR'S CONTACT INFORMATION 
(Name, address, phone #) 

BUDGET OR FUNDING SOURCE 

CONTRACT COMPLETION DATE MAXIMUM AMOUNT PAYABLE 
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IFB 10873-25 

On-Call Traffic Data Gathering and Analysis 

Attachment A – Scope of Work 

1. General Requirements 

A. Summary of Scope 

The City of Redmond requires a Vendor capable of conducting and completing 

vehicle, pedestrian and bicycle counts and studies at mid-block, signalized or non-

signalized intersection, trailhead and any other location identified by the City. The 

Vendor will have the ability to conduct data collection at a minimum of ten (10) bi-

directional locations simultaneously within a one (1) week period, and deliver 

complete accurate reports in an electronic format to the City. 

 

The data to be collected is defined by task type and reporting formats to be 

delivered within the schedule as identified in the Data Collection / Performance 

Requirements section. All work will conform to the FHWA Traffic Monitoring Guide 

(www.fhwa.dot.gov/policyinformation/tmguide/). 

 

The Vendor shall furnish all labor, material, tools, equipment, supplies, vehicles 

and trained personnel/supervisors for on-call services within the response time 

required by the work order schedule. 

 

Work volume over a two-year period is estimated to be 200 turning movement 

counts, 250 mid-block volume counts and 100 speed studies. All work is non-

exclusive, and on an on-call basis with no guarantee of minimum volume. 

 

B. Key Personnel 

The Vendor shall assign a primary contact to be identified in the Bid Pricing 

Submittal Sheet to direct the work assigned by the City. Any changes in the 

indicated primary contact shall be subject to review and approval by the City. 

 

The City will assign a primary point of contact upon contract agreement. The City 

point of contact will coordinate directly with the Vendor’s primary contact in terms 

of providing work orders, handling scheduling issues, receiving and acceptable 

deliverables, and approving payment of invoices.  

 

2. Data Collection / Performance Requirements 

A. Work Orders and Schedule 

The City will provide written work orders in PDF format via e-mail (see Sample 

Work Order, Attachment D). Each work order shall have a designated and unique 

http://www.fhwa.dot.gov/policyinformation/tmguide/
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task number, which will be used in all subsequent correspondence and billing. The 

Vendor shall provide written confirmation of all orders via email within 24 hours of 

receipt excluding weekends and City holidays. 

 

The Vendor shall complete all assigned work orders according to the follow 

schedule: 

 

1) Definition 

A completed work order shall be interpreted as completion of all data 

collection, quality assurance and delivery of final product to the City. Working 

days shall be interpreted as Monday through Sunday, except for City holidays. 

The majority of data collection will occur mid-week (Tuesday to Thursday) 

except for seven (7) day collections and occasional event-related studies. 

2) Small Work Orders 

Work orders within one (1) to three (3) task locations will be completed within 

ten (10) working days. 

3) Large Work Orders 

a. Work orders within four (4) to ten (10) task locations will be completed 

within fifteen (15) working days. 

b. Work orders within eleven (11) to twenty (20) task locations will be 

completed within thirty (30) working days. 

c. Work orders within twenty-one (21) to thirty (30) task locations will be 

completed within forty-five (45) working days. 

d. Work orders in excess of thirty (30) task locations will be pro-rated 

based on the above schedule. For example, the Vendor shall be 

provided sixty (60) working days to complete a work order having thirty-

five (35) task locations. 

4) Weather 

a. Large work orders, such as City-wide turning movement counts that 

occur on odd years or mid-block counts that occur on even years, will 

generally be assigned during the spring or fall. Small work orders will 

generally occur in spring, summer or fall, but can be assigned at any 

time of the year. 

b. The Vendor shall notify the City in the event of inclement weather that 

will impact the quality of the count. The City shall coordinate with the 

Vendor to adjust the schedule appropriately for completion of work. 

5) Other Delays 

The Vendor shall notify the City immediately in the event of delays that are 

beyond the control of the Vendor (for example, unforeseen road closures or 

detours). The City shall coordinate with the Vendor to adjust the schedule 

appropriately for completion of work. 
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6) Holidays 

Work orders will generally avoid count collection near holidays. 

 

B. Tasks 

The section details the work to be completed by the Vendor and the associated 

responsibilities of the Vendor to the City for each task. Refer to Sample Raw Data 

Files and Summary Reports in Appendix 1 for examples of data deliverables. The 

City shall provide templates for each data product to ensure consistency. 

 

Tasks may include, but are not limited to the following activities. Miscellaneous 

counts or studies (for example, failure-to-yield studies) may also be ordered, with 

fees to be negotiated at the time of task order. 

 

1) Two (2) Hour Turning Movement Count 

The Vendor shall collect and summarize two (2) hours of fifteen (15) minute 

increment turning movement counts on any specific day(s) and time period(s) 

at intersection location(s) as identified for the given work order. All turning 

movement counts will include a count of vehicles, pedestrians by crossing leg, 

heavy vehicles and bicycles. Raw data shall be provided as well as summary 

data of count totals, peak hour totals, 15-minute totals in all directions, rolling 

one hour totals, percentage of heavy vehicles, and the peak hour factor. 

2) Eight (8) Hour Turning Movement Count 

The Vendor shall collect and summarize eight (8) hours of fifteen (15) minute 

increment turning movement counts on any specific day(s) and time period(s) 

at intersection location(s) as identified for the given work order. All turning 

movement counts will include a count of vehicles, pedestrians by crossing leg, 

heavy vehicles and bicycles. Raw data shall be provided as well as summary 

data of count totals, peak hour totals, 15-minute totals in all directions, rolling 

one hour totals, percentage of heavy vehicles, and the peak hour factor. 

3) Three (3) Consecutive Days of Mid-Block Volume Count 

The Vendor shall collect and summarize three (3) consecutive days of twenty-

four (24) hours of fifteen (15) minute increment approach and departure counts 

during the mid-week period of Tuesday, Wednesday and Thursday at mid-

block location(s) as identified for the given work order. The Vendor shall use an 

automatic traffic counter that produces a record of the count time of each day. 

Raw data shall be provided as well as summary data of one-hour bin volume 

data in each direction, volume totals by day and direction, mid-week averages 

by direction, mid-week average total, and AM/PM peak hour volumes and 

times. 

4) Seven (7) Consecutive Days of Mid-Block Volume Count 

The Vendor shall collect and summarize seven (7) consecutive days of twenty-

four (24) hours of fifteen (15) minute increment approach and departure counts 
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from Monday to Sunday at mid-block location(s) as identified for the given 

work order. The Vendor shall use an automatic traffic counter that produces a 

record of the count time of each day. Raw data shall be provided as well as 

summary data of one-hour bin volume data in each direction, volume totals by 

day and direction, mid-week (Tuesday, Wednesday and Thursday) averages by 

direction, mid-week average total, and AM/PM peak hour volumes and times. 

5) Three (3) Consecutive Days of Mid-Block Volume Count with Vehicle 

Classification 

The Vendor shall collect and summarize three (3) consecutive days of twenty-

four (24) hours of fifteen (15) minute increment approach and departure counts 

during the mid-week period of Tuesday, Wednesday and Thursday at mid-

block location(s) as identified for the given work order. The Vendor shall use an 

automatic traffic counter that produces a record of the count time of each day. 

Raw data shall be provided as well as summary data of one-hour bin volume 

data in each direction, volume totals by day and direction, mid-week averages 

by direction, mid-week average total, and AM/PM peak hour volumes and 

times. 

 

The Vendor shall also provide a vehicle classification report summary based on 

the FHWA Vehicle Classification scheme. Classification total volumes and 

average volumes shall be provided for the thirteen (13) classes by one-hour 

bins, by day and by the entire collection period. 

6) Speed and Volume Study 

The Vendor shall collect and summarize three (3) consecutive days of twenty-

four (24) hours of fifteen (15) minute increment approach and departure counts 

and speeds during the mid-week period of Tuesday, Wednesday and Thursday 

at mid- block location(s) as identified for the given work order. The Vendor shall 

use an automatic traffic counter that produces a record of the count time of 

each day and calculate speeds. Raw data shall be provided as well as summary 

data of one-hour bin volume data in each direction, volume totals by day and 

direction, mid-week averages by direction, mid-week average total, and 

AM/PM peak hour volumes and times. Summary speed range data shall be 

summarized by speed range in accordance with FHWA guidelines and include 

daily, total and average percentile speed summaries and speed statistics. 

7) Two (2) Hour Pedestrian/Bicycle Count 

The Vendor shall collect and summarize two (2) hours of fifteen (15) minute 

increment volume counts on any specific day(s) and time period(s) at 

intersection location(s) as identified for the given work order. All turning 

movement counts will include a count of vehicles, pedestrians by crossing leg, 

heavy vehicles and bicycles. Raw data shall be provided as well as summary 

data of count totals, peak hour totals and 15-minute totals in all directions. 
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8) Twelve (12) Hour Pedestrian/Bicycle Count 

The Vendor shall collect and summarize twelve (12) hours of fifteen (15) minute 

increment volume counts on any specific day(s) and time period(s) at 

intersection location(s) as identified for the given work order. All turning 

movement counts will include a count of vehicles, pedestrians by crossing leg, 

heavy vehicles and bicycles. Raw data shall be provided as well as summary 

data of count totals, peak hour totals and 15-minute totals in all directions. 

9) Two (2) Hour Vehicle Gap Size Study 

The Vendor shall collect and summarize the size and number of gaps in 

vehicular traffic stream for each direction of traffic based on two (2) hours of 

data collection on any specific day(s) and time period(s) at intersection or 

crossing location(s) as identified for the given work order. This task may be 

performed in conjunction with a turning movement count task in order to 

determine the critical gap; otherwise, the critical gap time will be provided as 

part of the work order. Raw counts of adequate gaps will be provided over the 

2-hour period and summary data providing totals shall be provided for each 

direction of traffic. 

10) Eight (8) Hour Origin-Destination Study 

The Vendor shall use video cameras at one origin location and up to eight 

destination locations to collect vehicle license plate, location, direction, time 

and vehicle type data at each location during an eight (8) hour period on a 

specific day as identified for the given work order. 

 

Raw and summary data shall be provided to include the total number of 

vehicles, heavy vehicles and license plates collected in one-hour bins for each 

direction of travel. Data will be processed for each vehicle to determine if, 

where and when the same vehicle appeared at a destination location. If a 

vehicle appeared at a destination location, the travel time from the origin to the 

destination will be calculated. Travel times will be provided for each origin-

destination pair and summarized for each location based on a template 

provided by the City.  

11) Travel Time Study 

The Vendor shall collect vehicle travel time data using one the most cost-

effective method (manual, distance measuring instrument or GPS) and the 

“floating car” driving style along a specified travel corridors from one origin 

location to one destination. Time will be recorded at pre-defined checkpoints 

defined by the City. 

 

Data shall be collected with one (1) vehicle during an AM and PM peak period 

of two (2) or three (3) hours each as identified for a given work order. The 

Vendor shall conduct as many vehicular trips in each corridor direction as is 

feasible within each two (2) or three (3) hour period. Time shall be recorded to 
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the nearest minute that each run begins, and each time (to the nearest second) 

that the vehicle arrives at the next checkpoint, or the time (to the nearest 

second) that traffic conditions require the vehicle to stop before reaching a 

checkpoint. Times at each checkpoint shall be entered into a template 

provided by the City. 

12) 24-hour Video Data 

The Vendor shall use a video camera to collect twenty-four (24) hours of 

vehicular, pedestrian and/or bicycle traffic at one location as specified by a 

given work order. The Vendor shall provide the raw video data to the City. 

 

C. Deliverables 

1) The data collected by the Vendor will be verified by the City prior to the City’s 

acceptance of the data. 

2) All completed work products shall be delivered to the City’s appointed primary 

point of contact as detailed in the contract agreement. 

3) The data provided to the City must be submitted in an electronic format 

acceptable to the City, as defined below. The City will include the appropriate 

location identifiers, collection types and deliverables required with each work 

order. 

a. All files provided will use the City’s naming convention of [Location 

Identifier] [End Date of Collection] [Collection Type] (for example, 

“048S-148A 2017-05-04 VOL”). 

b. Raw collection data values will be provided in Microsoft Excel format 

using the format structure template provided by the City. See Sample 

Raw Data Files in Appendix 1. 

c. Video feeds will be provided in DVD format in Microsoft-supported 

video codecs and file formats as approved by the City. 

d. All summary reports will be provided in both PDF and Microsoft Excel 

formats using a similar format structure shown in the Sample Summary 

Reports in Appendix 1. Variation in the format structure may be 

permitted, subject to review and approval in writing and in advance by 

the City’s point of contact. 

e. Upon delivery to the City of Redmond, all data becomes the sole 

property of the City. 

 

3. Base of Measurement 

Separate fees shall be established for the twelve (12) tasks identified in the scope of 

work. Refer to Bid Pricing Submittal Sheet (Attachment A) for detail. 

 

4. Quality Assurance 

The Vendor will be notified by the City within fourteen (14) working days of the 

acceptance or rejection of submitted data. 
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A. Quality Data Collection, Equipment and Operation 

1) The Vendor is responsible for obtaining and maintaining a City of Redmond 

Business License (www.redmond.gov/35/Business/) for the duration of the 

contract. 

2) The Vendor will obtain appropriate Right of Way (ROW) use permits 

(www.redmond.gov/372/Right-of-Way-Use-Permit/) and submit traffic 

control plans for review and approval prior to setting equipment. 

3) Installation and maintenance of cameras, road tubes, traffic collection 

instrumentation, test vehicles and any other associated equipment is the 

sole responsibility of the Vendor. 

4) The Vendor shall test equipment for accuracy and verify that equipment 

placed into service are in good condition. 

5) Road tubes, cameras and associated equipment shall be checked during 

collection periods to ensure that they remain in good working condition and 

are replaced in the event of failure. 

B. Quality Data Products 

1) The Vendor will be responsible for the professional quality, technical 

accuracy and completeness of all data products. 

2) The Vendor will be responsible for correcting all errors and omissions in 

data products. Any data product or study deemed inaccurate or incomplete 

by the City will be redone at the Vendor’s expense. 

 

5. Pricing and Payment 

The City will only pay for accurate and complete data products and studies. The City 

will not pay for partial or inaccurate data (See 5. Quality Assurance for more details). 

All data will be reviewed within fourteen (14) working days, and payments will be 

issued no later than 30 days after data acceptance. 

 

Itemized invoices indicating the City-provided Task Order Number, data, and task 

activities will be delivered to the traffic counts coordinator as identified in each task 

order. 



Exhibit B - Bid Response & Pricing



 
 

BID RESPONSE 

Responding To: 

Bid/Project Number: IFB 10873-25 

Bid/Project Title: On-Call Traffic Data Gathering and Analysis 

Closing Date: 6/13/2025 at 10:00am PST 

 

Submitted By: 

Name of Company Submitting Response: 
 
   
Printed Name of Person Submitting Response: 

 

Email: 

 

Signature of Person Submitting Response:  

 

Date: 

 

Attach Your Bid/Proposal: 

  

Remember to sign your bid/proposal 

          

 

              Attach all pages of your response here 

 

Docusign Envelope ID: 2E1EB04B-D0CA-4E4A-9661-CD29DD3753ED

kyle.campbell@idaxdata.com

Kyle Campbell

Innovative Data Acquisitions,LLC (IDAX)

6/12/2025



City of Redmond Traffic Data Gathering and Analysis                                                                                                                                                                             

 1 

Traffic Data Gathering and Analysis 
 Prepared by IDAX Data Solutions 
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To whom it may concern, 

IDAX understands the importance of quality data and the effect that it has in shaping the communities around us. Since 2013, 
IDAX has built a reputation for providing top notch customer service, data transparency, quick study turnarounds, and doing what-
ever is necessary to get the job done professionally and correctly. We believe we posses everything necessary to successfully col-
lect any and all data for the City of Redmond for this On-Call contract. These qualifications include: 

Proposal—Redmond—Traffic Data Gathering and Analysis 

Data Collection Experience  
Since 2013, IDAX has collected a wide range of traffic data including turning movements, pneumatic tube 
counts (volumes, speeds, classification, and gap), travel-time, origin-destination, ped/bike, parking, and 
curbside utilization data. With experienced project managers, a proprietary project management web-based 
application, and a large technician team based in Renton, we are optimally suited to handle each of the tasks 
outlined in the City of Redmond’s scope.  

Customer Service 
Customer Service, responsiveness, and professionalism are paramount in IDAX philosophy. Emails are re-
sponded to within an hour, phone calls are answered, and communication is clear and efficient. Our goal is 
to get the City what they need and make the experience as seamless as possible for City staff.  

Redmond-Specific Experience  
Since entering into contract in 2014, IDAX has developed a deep familiarity with the Redmond community. 
Our extensive work within the right-of-way has given us valuable insight into the City’s transportation net-
work and travel patterns, allowing us to operate more efficiently. We are aware of corridors with recurring 
safety concerns, locations prone to equipment issues, and have built strong working relationships with City 
staff. 

Responsiveness  
Depending on the number of requested locations, and given significant lead-time IDAX has the capability of 
deploying large scale studies, including up to a 40 TMC’s and/or 50 Tube counters simultaneously. For jobs 
that do not require that level of volume, we can guarantee deployments within 48 hours of NTP, but general-
ly are able to deploy within 24-hours. Upon completion of all studies, IDAX has the ability to turn completed 
data around within 48-hours and all jobs are invoiced immediately after data delivery.  

IDAX is excited for the opportunity to submit this proposal to the City of Redmond for this On-Call Project. We believe  
that we have the resources, experience, equipment, and understanding to provide the City with complete, high-quality data for all 
of their unique project needs. On the following pages you will see our proposed costs, some brief approach and methodology in-
formation for the most common data requests from the City, as well as a few references. 

If you have any questions or need any additional information on our qualifications or pricing, please feel free to contact us at any 

time. 

Sincerely, 

    Kyle Campbell | Operations Manager  

 
 kyle.campbell@idaxdata.com 
  (425) 213-7345 
   www.idaxdata.com 
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In an increasingly connected world, IDAX applies the most advanced techniques for 

transportation data acquisition and aggregation. We develop effective solutions for 

clients with existing and future mobility challenges such as traffic management, parking 

congestion, multimodal transportation operations, and intelligent transportation system 

management. We work with latent and advanced data feeds to provide customers with 

access to data, performance metrics, and reporting dashboards through cloud hosted 

solutions and applications. IDAX also works with clients, both public and private, to inte-

grate data feeds into effective reporting solutions that help clients better understand 

their present and future transportation challenges. 
 
IDAX was incorporated in 2013 and is led by a team of accomplished industry experts.  

Our team’s experience includes an eclectic group of individuals with experience in data 

acquisition, engineering and planning, data science, and software development. Our 

goal is to apply efficient and creative solutions to cost-consciously collect and organize 

data that can be utilized to help solve transportation challenges. IDAX uses the latest 

data acquisition technologies and partners with technology leaders to acquire data and 

deliver it accurately, economically, and in consumable formats. When working with 

data, we understand each client’s needs are different and will customize our approach 

to aggregation and integration of data based on the requirements of individual goals. 

IDAX employs the values of Innovation, Passion, Opportunity, and Transparency. We have worked with over 100 cities in the Western United 

States on similar contracts, and are dedicated to delivering high quality data and superb customer service. Our key qualifications for similar 

projects include: 

Flexible, Common-Sense Scoping 

IDAX has years of experience scoping similar projects and has seen what works and what does not with regards to setting 

up and conducting studies. Our goal is to make the process as seamless and efficient as possible. We will use our expertise 

to help make the right decisions to ensure successful deliverables and high quality data.  

Multi-modal Video & Pneumatic Tube Collection Experience 

IDAX has collected a wide range of multi-modal video observations and average daily traffic counts which include speed 

and classification data. With experienced project managers, a proprietary project management web based application, 

and a large technician team, we are optimally suited to handle large scale data collection needs. 

Travel Time/OD Collection Experience 

By utilizing industry leading Bluetooth readers and GPS Probe Data sources, IDAX has the capability and experience to 

understand exactly how and where vehicles are navigating throughout our street networks. Depending on your data 

needs, IDAX will provide methods tailored to your project to help generate smarter and more effective data driven deci-

sion making.   

Traffic Safety 

Partnering with safety analytics experts, IDAX has the ability to provide powerful resources to understand intersection 

safety in our communities. By utilizing analytics, our partners are able to determine near misses, speeding through inter-

sections, red light running, and crash predictions. 

 

 

 

 

IDAX Qualifications and Experience 

Firm Profile  
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Our team has a vast amount of experience with industry-leading equipment and the proper ways to deploy it in 
order to accurately collect Turning Movement Counts. We only utilize the highest quality video collection units and 
the best reduction techniques and partners to accurately record and process the data. Our cameras lead the indus-
try for outdoor video collection for a variety of reasons including: 

 

• All weather-proof devices 

• Long battery life (up to one week) 

• Camera position (up to 21 feet, minimizes camera blockage) 

• Video storage capacity 

• Open format video recording for easy file transfer. 

Turning Movement Counts (Including Pedestrians & Bicycles) 

Cameras for Turning Movement Counts are deployed by field crew teams of 2 technicians, for safety and 
efficiency. The technicians are responsible for taking copious notes for each deployment to ensure proper 
collection and reduction later at the office. The technicians are also expected to note clearly at each site the 
date of the count, weather conditions, street names, and any observed traffic conditions that may impact the 
count whether at the time of deployment or breakdown. 

Once the video is back at the office, IDAX determines the best method for reduction based on the type of 
data that is being requested as well as the estimated volumes of the intersections. Before counting, each 
video is reviewed to ensure that all movements are clearly visible, there is no glare, or the camera was not 
moved during the count. Then of course the video is stored for up to 3 months or in this case, made available 
to the City. 

Pneumatic Tube Counts (Volume, Class, Speed, Gap) 

What separates IDAX from other vendors is that we ALWAYS use 2 tubes for volume 
counts. Where others will use one tube then a factor to estimate volumes, IDAX classifies 
the vehicles in order to give a true volume. Two-tube sets also allows for Metrocount's 
unique in-field QC system shown in the diagram below. 

Our technicians are able to download data in the field (while not interrupting the study) to 
determine successful collection. An example of an acceptable collection can be seen below 
left where both sensors are receiving the same number of hits. This is compared with a 
failed collection (below right) where one sensor clearly had fewer hits than the other. This 
could be due to a faulty sensor or water in the tubes in the case of a low count, or a slightly 
offset tube for a potential over-count--any of which would not be easily caught with a 1-
tube layout and could result in flawed data. IDAX proudly offers to share all raw-tube data 
that cannot be changed in any way to show the counts were successful.  

IDAX uses Metrocount equipment and software. The Metrocount MC5600 Portable Tube Classifier (of which IDAX currently owns over 200 units) 
stores every axle hit and then uses MTExecutive software to provide outputs of speed, classification, volume, and gap data. This is an incredibly 
reliable counter in the field and we have yet to experience any data-loss as a result of a faulty box.  

What separates Metrocount from the rest of the tube count vendors is the software. MT Executive is an incredibly robust software package that 
not only allows for a multitude of reporting formats, but several QA/QC assurances of the tube collection prior to any final reporting.  

Site Pictures for Speed Studies 

IDAX realizes the importance of accurate placement of 

speed studies. Understanding exactly where the City 

would like to see the tubes is paramount, and in order to 

document proper placement IDAX always takes a picture 

of each site with a clear reference of exactly where the 

tubes were placed. 
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Gap Studies 
IDAX has two methods for gap studies. On roadway segments, tubes can be used 

to accurately collect directional gaps. Metrocount tube counters and software 

(described above) has software specifically built for gathering and reporting gaps in 

any increments that the client needs. We are able to therefore customize the re-

ports to line up with either what the city has collected in the past, or any binning 

that is required. 
 
Another method to collect gap information is using video to record the location 

and reduce that data either manually (using video timestamps) or analytically to 

collect the gap data. This method is used at or close to intersections where there 

are not consistent free-flow conditions and thus tubes are not ideal. 

Floating Vehicle Travel Time Surveys 
IDAX can conduct floating car studies when more detailed information is required, such as delay 

time, stop time, and travel time broken out by specific segments. Our on-board hands-free GPS de-

vices allow the technician to focus only on driving and thus ensuring safety, and eliminating the need 

for a second tech in the vehicle. This method also eliminates human error and gives very detailed 

information by capturing accurate GPS points every second.  

Travel Time and Origin/Destination  
IDAX has multiple ways to collect travel time data and origin-destination surveys. Travel time studies are 

conducted by capturing unique mac addresses from devices through either Bluetooth or Wi-Fi capture 

(IDAX has collectors for both technologies and depending on the study, will make a recommendation on 

the more appropriate technology). Bluetoad collectors capture unique Bluetooth identifier information 

from discoverable devices such as automobiles, smart phones, GPS navigation units or wireless headsets 

passing within range. In addition to the unique Bluetooth identifier, the units also attach a date, 

timestamp, signal strength, and location identifier.  
 
Origin-destination surveys are completed using Bluetoad Bluetooth units and License Plate Readers 

(LPR). Bluetooth can capture 10% - 20% of the traffic stream. LPR captures over 80% of the traffic stream 

using video and can be classified by vehicle type. Data collected from multiple devices can be combined 

into a single project allowing the evaluation of the origin of travelers and their destination or exit points 

throughout a specific study area. Data collected for origin-destination studies can be filtered and report-

ed in a variety of graphs or tables, and will continue to update as long as the project continues. 

 

 Neighborhood Cut-Through Studies 
 
For neighborhood Origin/Destination Cut-Through Studies, IDAX employed License Plate Readers . Due to 

the lower volumes in these studies, the sample method (from Bluetooth or WiFi) does not provide the 

level of accuracy needed. IDAX deploys high speed, high resolution, infra-red cameras in order to capture 

license plates at selected locations in and around a study neighborhood and then analyzes each vehicle 

to determine the true cut-through rate. 
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Quality Control and Assurance Process 

PROJECT SPECIFIC QA/QC MANAGEMENT PLAN  

At IDAX, we pride ourselves in the quality of the data that we deliver. We employ numerous quality control/quality assurance measures across 

each of the data collection tasks that we offer. From the training of technicians to make sure that field setups are conducted to the highest spec-

ifications, to the final quality control (QC) tests on the data itself, you can be assured that each location will be collected and delivered to the 

highest level of accuracy possible. If any step of the process is interrupted or fails, the count will be recollected until all QC measures are met.  

We have prepared this project specific QC management plan to document the personnel and procedures that will be utilized by IDAX 

(Consultant) throughout the collection process to ensure quality and reduce the potential for errors or omissions prior to data delivery. Quality 

assurance and quality control for this project (like all other IDAX projects) is a team effort and measures are in place at every team level. Tasks 

will be broken out by teams as follows: 

COORDINATION TEAM ROLE & RESPONSIBILITIES  

• Scheduling - All projects are scheduled on our proprietary project management application, Kapturrit. Once all sites are scheduled for 
deployment, a shareable link will be sent to the client to confirm that the placement of each location is in the right location. If there is any 
ambiguity in the site description, IDAX will address it during this time.  

• Field supervision - With Kapturrit, our team has the ability to understand the exact placement of our equipment and track technicians 
progress to ensure efficiencies are being met. Each data point entry into Kapturrit is recorded with a timestamp. 

• Organization of raw data files 

• QA/QC of Field App - Understanding the exact location that our equipment is located helps tell a story shall questions arise within the 
data. 

• Safety coordination - Any challenging or difficult sites that could pose a safety risk are brought to the attention of field staff. A plan of 
where to park and set the equipment is established prior to going into the field. 

FIELD TEAM - SETTING, MONITORING, AND PICK UP OF FIELD HARDWARE  

• Initial QA/QC of sets - After setting up the equipment, our field technicians verify that all movements are captured within an intersection 
or that sensors on the tube counters are firing appropriately before leaving each site. 

• Initial QA/QC of raw data files - Whenever our field staff checks or picks up the data, it is downloaded instantly to ensure quality is being 
met. If the report comes back skewed, our equipment is reset immediately and our client is notified. 

• Point of entry for Field App 

• Point of contact with Processing team to note schedule and field conditions 

DATA PROCESSING TEAM ROLE & RESPONSIBILITIES 

• Ensuring the quality of the raw-data files - Once the data is back from the field our processing team reviews the A/B charts to understand 
if the tubes are firing within a +/- 5% margin of error within each other. 

• Processing final formats from raw-data files 

• Initial QA/QC of final reports—ensuring that there are no gaps in the dataset, volumes are balanced throughout the duration of the study 
and speeds align with the study corridor 

• Handoff to Final QA/QC Team 

FINAL QA/QC ROLE & RESPONSIBILITIES 

• Complete the final QA/QC of all deliverable data 

• Ensuring correct file naming  

• Ensuring correct GPS coordinates have been collected 

• Performing quality assurance checks of the data itself  
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City of Redmond 
W A S H I N G T O N

Team Overview 
The IDAX team is comprised of highly qualified  
transportation professionals who will ensure that 
your experience is nothing less than excellent. We 
value the Integrity of our work, we hold ourselves 
accountable for providing high quality reporting, 
and we pride ourselves on open, transparent, 
timely communication. Our team understands 
that data collection is an integral part of planning  
for the growth of our communities and we will 
work closely with the City of Redmond to build a 
comprehensive plan so that your team will get the 
data you need, on time, and within budget.  

Our Communication Methodology 

Customer Service, responsiveness, and profession-
alism are paramount in IDAX philosophy. Emails 
are responded to within an hour, phone calls are 
answered, and communication is clear and effi-
cient. Our goal is to get the City of Redmond what 
they need and make the experience as seamless 
as possible for all staff. By tuning into our proprie-
tary application, the City will have the ability to 
track our progress as we deploy and pick up loca-
tions, understanding exactly where our sets are at 
all times. 

Key Staff 
Kyle Campbell (Operations Manager, Coordination, Quality Control) - 55% Available 
Kyle (Operations Manager) obtained a BA in Geography with a specialization in GIS at Central Washington University  

in 2014. His experiences in GIS have given him powerful analytical and quality control skills within the transportation  

industry. As a manager for 10 years at IDAX, he’s been part of multiple city-wide collection and On-Call efforts throughout the  

western region of the United States. Including, but not limited to county-wide collection efforts in Benton-Franklin County (2016, 

2018, 2020, 2024) with 700+ 3-day tube counts and Yakima Valley (2020—2025) with 200+ 7-day tube counts. He has also been 

managing On-Call contracts and services with the City of Redmond, Seattle, Bellevue, Mercer Island, SeaTac and Covington since 

2015. Kyle’s industry experience and knowledge ensures that the City will be getting the best customer service and data quality 
possible.

Mark Salhany (Project Manager, Coordination, Data Processing, Quality Control) - 75% Available 
Mark (Project Manager) joined IDAX in 2021 and over the last 4 years has quickly taken up multiple roles and responsibility in 
managing traffic data collection projects.  He has successfully completed countless large-scale deployments across the northwest 
including the Benton-Franklin Council of Governments (2024) - 721 3-day tube counts, City of Redmond (2024) - 174 3-day tube 
counts and 20 AM/PM Peak Hour Turning movement Counts, and Seattle Dept. of Transportations Safe Routes to School pro-
gram, collecting 7-Day Speed and Volumes at 160 locations throughout Seattle. Alongside Kyle, he has been working closely with 
Redmond, Seattle, Bellevue, Mercer Island, SeaTac, and Covington as a Project Coordinator in 2023 and now as a Project Manag-
er in 2025.  Mark focuses on company efficiencies while delivering the best possible client services. He will continue to use his 
analytical skills to bring accurate and comprehensive data forth to the City.  

Mark Skaggs (Quality Control) - 10% Available 
Over the past 28 years, Mark (COO) has established excellent rapport and strong relationships with clients ranging from cities, 
counties, private companies, and real estate developers across the western region of the United States. Mark has personally con-
ducted and managed countless ADT counts, speed studies, turning movement counts, as well as travel time studies, parking 
studies, and origin-destination studies. Mark uses a variety of methodologies, and utilizes the latest technologies to conduct effi-
cient studies best suited to the unique needs of each client. As a project manager, Mark has supervised thousands of projects 
involving ten or more locations. His diverse project experience, attention to detail, and his perspective on best practices gained 
from working in the field allow Mark to conduct studies efficiently, while maintaining a high level of customer service. 

Mark Skaggs 
COO 

Principal in Charge 

10% 

Kyle Campbell 
Project Lead 

Data Collection Support 

55% 

Mark Salhany 
Project Manager 
Data Collection 

75% 

Field Team 

80% 
Data Processing 

Team 

50% 

Percentage Available 
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In Conclusion 

 

To whom it may concern, 

We would like to thank you for the opportunity to propose on the 2025 Traffic Data Gathering and Analysis Contract. We feel that 
we have the team, the equipment, and the experience to meet any and all of the City’s data collection needs. We have valued our 
relationship with the City since our inception and we appreciate the opportunities that we have had to work with you. We hope to 
continue to be a preferred provider to the City of Redmond. 

 

If there is anything else that you would like to see or discuss, please feel free to reach out at any time. 

 

Sincerely, 
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On-Call Traffic Data Collection since 2014. IDAX has collected over 1,000 ADT Classification/Speed counts, over 900
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John Murphy, City of Bellevue, jmurphy@bellevuewa.gov, (425) 452-6967

On-Call Traffic Data Collection since 2013. IDAX has collected over 1000 ADT and Speed Counts,

over 500 peak hour intervals of TMCs

James Le, SDOT, james.le@seattle.gov, (206) 379-4872

On-Call Traffic Data Collection since 2013. IDAX has collected over 1000 ADT and SPeed counts, over 1600

peak hour intervals of vehicle TMCs and Pedestrian/Bicycle Counts
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RFQ 10872-25 

On-Call Transportation Planning & Engineering Services 

 

Attachment C – Option for Renewal 
 

 
The City intends to enter into an initial two-year agreement, with one (1) optional two-year renewal term, for 
a potential maximum total term of four (4) years, provided that 1) Consultant is in compliance with the terms 
and conditions of the contract and, 2) that the annual payment is cost-effective as determined by the City, 
and 3) that sufficient funds have been appropriated by the City.  The City reserves the right to cancel this 
contract at any time, upon thirty (30) days written notice to Consultant. 
 
Should the City exercise a renewal option, the City and Consultant may discuss any necessary changes to 
services and will confirm price/rates prior to each renewal.  Consultant shall notify the City in writing at least 
thirty (30) days prior to any proposed annual labor rate adjustment.  If rate increases are greater than the 
Bureau of Labor Statistics Consumer Price Index (CPI-W) for the Seattle-Tacoma-Bellevue area occurring 
during the immediately preceding 12-month period for which CPI-W data is available, Consultant shall 
provide written justification for the increase. Justification must include reasons beyond personnel title 
changes, promotions, etc. and shall include what additional value will be provided with the rate increase. 
Acceptance of such a request will be at the sole discretion of the City. 

Exhibit A-2 - Option for Renewal

Exhibit A-2, Option for Renewal

Exhibit C - Option for Renewal

On-Call Traffic Data Gathering and Analysis
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