
 

 

Committee of the Whole –  
Parks and Environmental Sustainability 

 
2025 Work Plan  

 

Presiding Officer:   Councilmember Angie Nuevacamina 

Directors:  Loreen Hamilton, Director, Parks; Zach Houvener, Deputy Director, Parks; Lisa Maher, 
Deputy Director, Executive 

 
Quarter Parks Executive 

1 
 
Jan. 
Feb. 
Mar. 

Updates 

• Redmond Lights  
• Capital Facilities Plan  
• Community Garden  
• Dog Park 

• Tree Mitigation 

 
New Items 

• Building Security Strategic Plan 
 

Contracts/Agreements 

• City-Wide Mail Services Contract 

• Grant approval – VSHSL Senior Lunch  
• Grant approval – NRPA Walk with Ease  
• Instructional Service Contracts over $75k 

• Capital Facilities Plan Amendment 
 

Updates 

• ESAP Implementation Quarterly Update 
 
New Items 

• ESAP Refresh Update 
 
Contracts/Agreements 

•  
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2 
 
Apr. 
May 
Jun. 

Updates 
• CRSVM Implementation 

• Event Permitting Plan  
• Capital Facilities Plan 

• RSCC One Year  
• RCC III  
• Tree Canopy Implementation Plan 

• Teen Facility Update 

 
New Items 

• Derby Days Programming Plan 
• Teen Services Engagement  

• ERC Implementation Plan 

• Cultural Arts Plan and Funding 
 

Contracts/Agreements 

• Recreation Program Plan Award 
• Cultural Arts Plan Award 
• Teen Services Engagement  

 

Updates 

• ESAP Implementation Quarterly Update 
• ESAP Refresh Update 

• Solar + Energy Storage Feasibility Study 

• Environmental Sustainability Advisory 
Committee 

 
New Items 

•  
 

Proclamations 

• Earth Month (April) 
 
Contracts/Agreements 

•  
 

 

3 
 
Jul. 
Aug. 
Sept. 

Updates 

• Recreation Summer Recap 
• Cultural Arts Plan and Funding 

• Teen Services Engagement  
• Teen Facility Update 

• Recreation Program Plan  
• Capital Facilities Plan 

Updates 

• ESAP Implementation Quarterly Update 

• ESAP Refresh Update 

• Energy Smart Eastside Strategic Plan Update 
 
New Items 

• Regional Heat Mitigation Strategy 
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New Items 

•  
 

Contracts/Agreements 

•  

 
Contracts/Agreements 

•  
 
 

4 
 
Oct. 
Nov. 
Dec. 

Updates 

• Cultural Arts Plan and Funding 
• Summer Events/Derby Days Recap 

• Signage and Wayfinding Plan 

• Recreation Program Plan 

• Teen Facility Update 

• Teen Services Update 
 

New Items 

• Redmond Lights Programming Plan 
• Park Impact Fees 

 
Contracts/Agreements 

• Pool Operations Contract 
 

Updates 

• ESAP Implementation Quarterly Update 
• ESAP Refresh Update and Adoption 

 
New Items 

•  
 

Contracts/Agreements 

•  
 

 

 


