REDMOND CITY COUNCIL
COMMITTEE OF THE WHOLE -
FINANCE, ADMINISTRATION, AND COMMUNICATIONS
MEETING SUMMARY

May 12, 2026, 4:30 p.m.
Redmond y P

WASHINGTON - -
Current and past meeting agendas and materials:

https://redmond.legistar.com/Calendar.aspx

Presiding Officer Vanessa Kritzer called the meeting to order, reviewed attendance, and
overviewed the agenda. The meeting was held in Redmond City Hall Council Chambers.

Committee Members present and establishing a quorum:

X] Vanessa Kritzer, Presiding Officer
X] Jessica Forsythe

X] Angie Nuevacamina

X] Sayna Parsi

X] Vivek Prakriya

X] Menka Soni

X] Melissa Stuart

Guest Presenter - Informational

1. 2026 Federal Lobbyist Update with Manatt
Department: Executive
Action: Informational

Leslie Pollner and Joe O'Brien, Federal Lobbyists, reported to the Members of the
Committee:
e Federal funding and administration recap;
Fiscal year 2027 appropriations and earmarks;
Budget reconciliation update;
Surface transportation reauthorization update;
Housing;
Homeless funding;
Midterm elections; and
Looking ahead.

Discussion ensued regarding: consequences of streamlining housing; including the
materials on the agenda; receiving a copy of the slides; appropriation requests; and
developing a federal legislative agenda.

Action ltems

1. Eastside Public Safety Communications Agency (EPSCA) Amended Interlocal
Agreement (ILA)
Department: Executive
Action: Consent, May 1%th
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Malisa Files, Chief Operating Officer, reported to the Members of the Committee:
changes to EPSCA and becoming a member on the PSERN board.

Discussion ensued regarding: moving from owners of the system to members;
representing the consortium; unanimous consent on the board; and fees.

2. UKG Pro and Microsoft Dynamics 365 Finance & Operations (D365 F&QO) - Bidirectional
Integrations
Department: Technology and Information Services
Action: Consent, May 1%th

Michael Marchand, Chief Technology Officer, and Courtney Miller, Technology Project
Manager, reported to the Members of the Committee:

e Change order;

¢ Manual file based process; and

e Improve integration and data consistency.

Discussion ensued regarding: funding; type and length of contract; and warranty.

3. 2026 Aerial Photography, Lidar, and Supplementals
Department: Technology and Information Services
Action: Consent, May 1%th

Michael Marchand, Chief Technology Officer, and Melissa Brady, Enterprise Data and
GIS Manager, reported to the Members of the Committee:

Updated imagery;

Data sets support citywide operations;

Partnering with neighboring jurisdictions; and

Funding.

Discussion ensued regarding: cost and benefits of not partnering; data storage;
reporting; mapping; timeline; and tree code update.

Feedback for Study Session - N/A

Informational

1. Data Governance Program Update
Department: Technology and Information Services
Action: Informational

Michael Marchand, Chief Technology Officer, and Melissa Brady, Enterprise Data and
GIS Manager, reported to the Members of the Committee: manage information
throughout its lifecycle; and ensure information is managed appropriately.
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Discussion ensued regarding: data sharing and access internally and externally; security;
alignment with laws; timeline; data sharing agreements; automated data governance
tools; and next steps.

2. 2026 Technology and Information Services (TIS) Customer Care Update
Department: Technology and Information Services
Action: Informational

Michael Marchand, Chief Technology Officer, and Cody McGinnis, Customer Care
Manager, reported to the Members of the Committee:
e System support specialists;
Application and hardware support;
14.000 requests last year;
End user devices;
Part of the onboarding process;
Swapping out of aging devices; and
Larger projects.

3. Budget Process Update: Long-Range Financial Strategy, Fiscal Policies, and Community
Engagement
Department: Finance
Action: Informational

Kelley Cochran, Finance Director, Haritha Narra, Deputy Finance Director, and Ryan
Hoover, Communication and Marketing Project Administrator, reported to the Members
of the Committee:

e Financial strategies and fiscal policies;

e Community engagement; and

e Communication plan.

Discussion ensued regarding: budget feedback on all platforms.

Read Only - N/A

Meeting adjourned at 5:37 p.m.
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