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FIRST 90 DAYS: Build Trust + Create Momentum A4
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Focus on building trust | Partner with COO's to Provide steady coordination
within the Executive ensure priorities are across citywide initiatives,
Team, aligning citywide | explicit, expectations are | particularly under budget
priorities, and creating | consistent. and World Cup pressures.
visible momentum.

Executive
Integration

Assess current REDI Launch REDI Program REDI reporting is
Strategic Plan progress, | Administrator recruitment | standardized, progress is
REDI including successes and | and establish hiring visible and tracked, and
Advancement | barriers. timeline. momentum is taking hold
through operational
integration.
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