
Committee of the Whole –  
Planning and Public Works 

2024 Work Plan 

Presiding Officer: Councilmember Melissa Stuart 

Directors:  Carol Helland, Planning and Community Development 
Aaron Bert, Public Works 

Quarter Planning and Community Development Public Works 

1 Study Session 
• Redmond 2050: Phase 2 Policies –

Second Drafts
• Redmond 2050: Housing and Overlake
• Redmond 2050: Transportation
• Redmond Zoning Code ReWrite Minor

Amendments
• Economic Development Strategic Plan
• Sound Transit Update

Ordinances 
• State building code adoption

Resolution 
• ARCH Housing Trust Fund Allocation

Consultant Agreements 

Grants 

Contracts 
• Sound Transit RTS O&M Agreement

Study Session 
• Cascade Water Alliance
• Groundwater Production and Water Quality
• 2023 CIP Review/ 2024 CIP Way Forward

2 Study Session 
• Redmond 2050: Overlake Neighborhood

Plan and Planned Action

Briefing 
• Summary of Fleet Study Recommendations
• PW Accreditation

Attachment A
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• Redmond 2050: Residential Regulations 
• Redmond 2050: Phase 2A Policies 
• Joint Meeting with Planning Commission 
• Micro-mobility Vendor Program Update  
• Transportation Master Plan (TMP) Update 

Ordinances 
• Rose Hill / NE 97th St Annexation 

Contract 
• Tourism Marketing Contract Extension 
• Bel-Red Bike Lanes consultant 

agreement, WSDOT Trail Lease 
Agreement amendment 

• Process Improvement Effort Consultant 
Agreement 

Resolution 
• Economic Development Strategic Plan 

Adoption 
 

 
Consultant Agreements and Contracts 
 
Staff Report 

• Adaptive Signal Systems Projects – Status 
Update 
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Study Session 
• Redmond 2050: Phase 2B Policies 
• Redmond 2050: Phase 2C Policies 
• Tourism Grant Approval 
• Transportation Master Plan (TMP) 

/Transportation Improvement Plan 
(TIP)Update 

• Overlake East MP/DA/SPE 

Briefing 
• Municipal Code Review and Update 
• Wastewater 101 
• Garbage Contract Update 

 
Consultant Agreements and Contracts 
 
Staff Report 

• CIP Quarterly Report 
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• Code Amendments required per state 

legislation 
•  

Resolution 
• Transportation Improvement Plan (TIP) 
• Tourism Strategic Plan Adoption 
•  

Contract 
• 2024-25 City of Redmond ORCA Business 

Passport Contract Renewal 
• 156th Ave SUP consultant agreement 

(design) 
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Study Session 
• Redmond 2050: Final Review 
• Process Improvement Effort Update 

 
Ordinances 

• Redmond 2050: Adoption 
• Impact Fee Annual Indexing  
• Overlake East MP/DA/SPE 
• Code Amendments required per state 

legislation 
•  

Consultant Agreements and Contracts 
 
Standard Operating Procedure Review 

• Snow and Ice Response Protocols 
 
Study Session: 

• 101 NPDES Permit Operations 
 
Staff Report 

• Enhanced Street Sweeping Watershed Study 
Results 

• CIP Quarterly Report 
 

 



 

 
Committee  of the  Whole  –  

Finance , Administration, and  Communications 
 

2024 Work Plan  
 
Pre sid ing  O ffice r: Councilm e m b e r Ste ve  Fie ld s 

Dire cto rs:  Ma lisa  File s, Exe cutive  
  Ke lle y Co chran , Finance   
  Michae l Ma rcha nd , Te chno lo g y and  In fo rm a tio n  Se rvice s (TIS) 
  Ca th ryn  La ird , Hum a n  Re so urce s 
 

Q ua rte r Exe cutive / Co m m unica tio ns Fina nce  TIS Hum a n  Re so urce s 
1   • 2025-2026 Bud g e t 

Proce ss Up d ate s 
• 2023-2024 Bud g e t 

Ad justme nts (as 
ne e d e d ) 

• Re al Prop e rty Ite ms 
(as ne e d e d ) 

• Quarte rly O ve rtime  
Re p ort 

• 2022 Financial 
Aud it 
 

• EDM/GIS Prog ram 
ove rvie w 

• Salary Commission 
cod e  re vision 
up d ate  

• Policy re visions 
ap p roval (as 
ne e d e d ) 
 

2  • Quarte rly 
Communications Up d ate  

• Council community 
outre ach 

• 2025-2026 Bud g e t 
Proce ss Up d ate s 

• 2023-2024 Bud g e t 
Ad justme nts (as 
ne e d e d ) 

• Re al Prop e rty Ite ms 
(as ne e d e d ) 

• BTIP p ro je ct 
status up d ate  

• Te chnolog y 
infrastructure  
up d ate  

• Salary Re vie ws 
Proce ss Up d ate : 
Council and  Mayor  

• Salary Commission 
me mb e rs ap p roval 
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• Quarte rly O ve rtime  
Re p ort 

• 2022 Imp act Fe e  
Re p ort 

• 2023 Financial 
Aud it 

• Ad ministrative  
cod e  up d ate s 
 

• Salary Commission 
cod e  re vision 
ap p roval 

• Policy re visions 
ap p rovals (as 
ne e d e d ) 

3  • Quarte rly 
Communications Up d ate  

• Community Strate g ic 
Plan Up d ate  
 

• 2025-2026 Bud g e t 
Proce ss Up d ate s 

• 2023-2024 Bud g e t 
Ad justme nts (as 
ne e d e d ) 

• Re al Prop e rty Ite ms 
(as ne e d e d ) 

• Quarte rly O ve rtime  
Re p ort 
 
 

• Custome r Care  
p rog ram up d ate  

• BSO L p rog ram 
up d ate  

• Mayor salary 
ap p roval 

• Policy re visions 
ap p rovals as 
ne ce ssary 

• Be ne fit chang e s 
ap p roval (te ntative ) 

• Human Cap ital 
Manag e me nt 
(Workforce  
Dime nsions) up d ate  

4   • 2025-2026 Bud g e t 
Proce ss Up d ate s 

• 2023-2024 Bud g e t 
Ad justme nts (as 
ne e d e d ) 

• Re al Prop e rty Ite ms 
(as ne e d e d ) 

• BTIP p ro je ct status 
up d ate  

• TIS Se curity & 
Comp liance  
p rog ram up d ate  

• TIS Strate g ic Plan 
up d ate  

• Human Cap ital 
Manag e me nt 
(Workforce  
Dime nsions) 
up d ate /g o-live  

• Policy re visions 
ap p rovals as 
ne ce ssary 
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• Quarte rly O ve rtime  
Re p ort 
 

• CO LA/Pay Plan/ 
Classification 
chang e s ap p rovals 
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Pre sid ing  O ffice r: Councilm e m b e r O sm a n Sa la hud d in  

Dire cto rs:  Ca ro l He lla nd , Plann ing  a nd  Co m m unity De ve lo p m e n t 
  Ch ie f Ad ria n  She p ard , Fire  De p artm e n t 
  Ch ie f Da rre ll Lo w e , Po lice  De p artm e n t 
 

Q ua rte r Hum a n  Se rvice s Pub lic Sa fe ty DEI 

1  • Thrive  2023 Ye ar-e nd  Up d ate  
 

• Re ad y Re b ound  
• BLS Transp ort Fe e  Up d ate  
• Quarte rly Fire /EMS Activity 

Re p ort 
• Quarte rly Crime  Re p ort 
• Police  Te chnolog y 
• Lig ht Rail Safe ty Plan 
• LWSD Community Re source  

O ffice r Contract 

• DEI Bi-Monthly Up d ate  
(e ve ry two months) 

2  • Pe rmane nt Sup p ortive  Housing  
Up d ate  

• King  County Re g ional 
Home le ssne ss Authority 
Sub re g ional p lan 

• Community He alth Up d ate  
(Jo intly with Fire /PD) (Mar/Ap r) 
 

• Station 12 EV Up g rad e  
• Quarte rly Fire /EMS Activity 

Re p ort/Sp ring  Safe ty Fair 
• Quarte rly Crime  Re p ort 
• Police  Staffing  
• Re g iste re d  Se x O ffe nd e r-King  

County Cost Re imb urse me nt 
• Police  De p artme nt 2023 Annual 

Re p ort 
 

• DEI Bi-Monthly Up d ate  
(e ve ry two months) 
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3  • Pe rmane nt Sup p ortive  Housing  

Up d ate  
• HS Grant Fund ing  

Re comme nd ations 
• Community He alth Up d ate  

(Jo intly with Fire /PD) 

• Fire  2023 Annual Re p ort 
• Quarte rly Fire /EMS Activity 

Re p ort 
• Quarte rly Crime  Re p ort 
• King  County Marine  Patro l 

Se rvice s Cost Up d ate  
• Pub lic Safe ty Te sting  

 

• DEI Bi-Monthly Up d ate  
(e ve ry two months) 

4  • Pe rmane nt Sup p ortive  Housing  
Up d ate  

• 2025 CDBG Fund ing  Allocations 
• Human Se rvice s Strate g ic Plan 

Up d ate  
 

• Quarte rly Fire /EMS Activity 
Re p ort 

• Quarte rly Crime  Re p ort 
• SCO RE Jail Cost Ad justme nt 
• King  County Jail Cost 

Ad justme nt 

DEI Bi-Monthly Up d ate  (e ve ry 
two months) 
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2024 Work Plan  
 
Pre sid ing  O ffice r: Councilm e m b e r Nue vaca m ina  

Dire cto rs:  Lo re e n  Ha m ilto n , Pa rks a nd  Re cre a tion  
  Lisa  Ma he r, De p uty Dire cto r, Exe cutive  
Q ua rte r Pa rks Enviro nm e n ta l Susta ina b ility  Exe cutive  

1 • Re d mond  Se nior & Community 
Ce nte r Up d ate  

• Re d mond  Lig hts Re cap  
• Dog  Parks & Community Gard e ns 

Plan - Fe b ruary 
• SE Re d mond  Park Maste r Plan 
• Tre e  He alth Risk Assessme nt and  

Mitig ation Pro je ct – Draft Pro je ct 
Re vie w 

• Climate  Re silie ncy and  
Sustainab ility in Ve g e tation 
Manag e me nt Pro je ct – Draft 
Pro je ct Re vie w 

• Environme ntal Sustainab ility 
Action Plan Imp le me ntation 
Up d ate  (BIMO NTHLY) 

• Ene rg y Smart Eastsid e  Up d ate  
 

 

2  • Re d mond  Se nior & Community 
Ce nte r Up d ate  

• De rb y Days Plan 
• 1% for Pub lic Art O rd inance  
• Facilitie s Strate g ic Plan 

Imp le me ntation* 
• Facilitie s Cond ition Asse ssme nt 
• Climate  Re silie ncy & Sustainab ility 

in Ve g e tation Manag eme nt* 
• Fe e  Assistance  Program Up d ate   

• Environme ntal Sustainab ility 
Action Plan Imp le me ntation 
Up d ate  (BIMO NTHLY) 

• Solar Plus Ene rg y Storag e  Stud y 
Up d ate  

• Environme ntal Sustainab ility 
Ad visory Committe e  

• Climate  Re silie nce  Up d ate  

• Council 
Liaison/Volunte e r 
Coord inator Up d ate  
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• RCC 3 Up d ate  
• Municip al Camp us Parking  

3  • Eve nts Re cap  
• Summe r Prog ram Re cap  
• Re cre ation & Community Ce nte rs 

Plan 
• Alte rnate  Fund ing  Prog ram 
• Tre e  Canop y Imp lementation* 
• Citywid e  Build ing  Se curity 
• Re d mond  Se nior & Community 

Ce nte r Up d ate  
 

• Environme ntal Sustainab ility 
Action Plan Imp le me ntation 
Up d ate  (BIMO NTHLY) 

• 2023 Annual Prog re ss Re p ort  
• EV Infrastructure  Planning  

 

 

4  • ADA Imp rove me nt Prog ram 
Up d ate  

• Re d mond  Lig hts Plan 
• Dog  Parks Up d ate  

• Environme ntal Sustainab ility 
Action Plan Imp le me ntation 
Up d ate  (BIMO NTHLY) 

• Ene rg y Smart Eastsid e  Up d ate  
• 2025 ESAP Up d ate  O ve rvie w 

• Council 
Liaison/Volunte e r 
Coord inator Up d ate  

*items that are both Parks and Environmental Sustainability  
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