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AgendaCity Council Study Session

AGENDA

ROLL CALL

Lake Washington School District 2023-2024 School Liaison Officer Program1.

Department: LWSD/Police, 30 minutes

Attachment A: School Liaison Officer Program Outline

Attachment B: 2023-24 School Liaison Officer MOU

Update to Bike and Scooter Share Pilot Program2.

Department: Planning and Community Development, 30 

minutes

Attachment A: Issue Matrix

Attachment B: Current Pilot Permit

Attachment C: Lime Access

Attachment D: Presentation

Legislative History 

7/18/23 Committee of the Whole - 

Public Safety and Human 

Services

referred to the City Council Study Session

Council Talk Time3.

10 minutes

Attachment A: Hopper Form Submittal

ADJOURNMENT

Redmond City Council

July 25, 2023

Page 1 of 1 
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City of Redmond

Memorandum

15670 NE 85th Street
Redmond, WA

Date: 7/25/2023 File No. SS 23-045
Meeting of: City Council Study Session Type: Study Session

TO: Members of the City Council
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Police Chief Darrell Lowe 425-556-2521

DEPARTMENT STAFF:

Police Brian Coats Captain

TITLE:
Lake Washington School District 2023-2024 School Liaison Officer Program

OVERVIEW STATEMENT:
The purpose of this presentation is to provide Council with an update and overview on the status of the School Resource
Officer program and desire of the Lake Washington School District (LWSD) to continue having the support and
commitment of the police department.

RPD is committed to further the long-standing partnership between LWSD and the Redmond Police Department. Staff
from both entities have been engaging in on-going conversations about the future of the School Resource Officer
program, including a reimagining and re-naming the position to School Liaison Officer.

A draft of the 2023-2024 MOU is being developed by LWSD with the final version expected in August 2023.

☐  Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

☒  Receive Information ☐  Provide Direction ☐  Approve

REQUEST RATIONALE:

· Relevant Plans/Policies:
LWSD/Redmond Police Department MOU (pending)

· Required:
N/A

· Council Request:
N/A

· Other Key Facts:
N/A
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Date: 7/25/2023 File No. SS 23-045
Meeting of: City Council Study Session Type: Study Session

OUTCOMES:

The primary purpose for maintaining a strong relationship between LWSD and Redmond PD are as follows:

· Provide expertise and guidance to the district related to threats, safety & security.

· Increase understanding of each partner’s operations and impacts on service and response.

· Help keep students out of the criminal justice system.

· Provide positive interactions between police officers, school staff, students, and families.

· Connect school staff, students, and families to supportive community services.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

· Timeline (previous or planned):
N/A

· Outreach Methods and Results:
N/A

· Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:
N/A

Approved in current biennial budget: ☐  Yes ☐  No ☒  N/A

Budget Offer Number:
228 Criminal Justice

Budget Priority:
Safe and Resilient

Other budget impacts or additional costs: ☐  Yes ☐  No ☒  N/A
If yes, explain:
N/A

Funding source(s):
General Fund

Budget/Funding Constraints:
N/A
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Date: 7/25/2023 File No. SS 23-045
Meeting of: City Council Study Session Type: Study Session

☐  Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

Date Meeting Requested Action

N/A Item has not been presented to Council N/A

Proposed Upcoming Contact(s)

Date Meeting Requested Action

N/A None proposed at this time N/A

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:
N/A

ATTACHMENTS:
Attachment A:  LWSD School Liaison Officer Program Outline
Attachment B:  2023-2024 School Liaison Officer Draft MOU
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Risk and Safety Services    

 
 

         
 

6/26/2023 

School Liaison Officer Program (formerly School Resource Officers) 

Purpose: 

Lake Washington School District has a long-standing partnership with each of the law enforcement agencies 
that provide services within the district boundaries.  The primary purposes of maintaining this strong 
relationship are: 

• Provide expertise and guidance to the district related to threats, safety and security in the context of 
the district’s Layered School Safety program 

• Increase understanding of each partner’s operations and the impacts on service and response 
• Help keep students out of the criminal justice system 
• Provide positive interactions between law enforcement officers, school staff, students, and families 
• Connect school staff, students, and families to supportive community services 

Primary duties to be performed for each school: 

Each law enforcement agency will select a School Liaison Officer for each comprehensive high school 
feeder pattern.  If additional law enforcement resources are available, the agency may assign other school-
trained officers to provide additional services.  The primary duties of the liaison officers will be: 

• Participate in threat assessments, as needed or requested 
• Provide continuous support of district efforts to manage threats of violence or harm 
• Respond to 911 and other emergency calls at schools 
• Conduct scheduled safety assessments of school facilities at the request of district administration 
• Truancy paperwork service 
• No Trespass paperwork service 
• Respond to collisions that occur on campus 
• Provide support for traffic and pedestrian concerns in school zones 
• Collect/dispose of evidence/paraphernalia obtained during school operations 
• Provide educational support, if requested by building administration 
• Provide safety training for staff, students, parents and the greater community, as requested 
• Comply with district policies and procedures  
• Child Protective Services (CPS) investigations  

Expectations of district: 

The district and schools will provide the following support and resources for the School Liaison Officer 
program: 

• Provide security access to schools and district facilities, including keys and access cards 
• Provide officers with private work space in schools, when needed 
• Lead effort to develop and implement a Standard Operating Procedures Manual for clarification of 

duties and roles 
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Risk and Safety Services    

 
 

         
 

6/26/2023 

• Provide draft Memorandum of Understanding (MOU) each year for collaborative updates and 
renewals 

• Create data dashboard for law enforcement activities 
• Hold Community Connectors meetings to engage stakeholders regarding School Liaison Officer 

program 

Expectations of law enforcement: 

The law enforcement partner will provide the following support and resources for the School Liaison Officer 
program: 

• Participate in continuous improvement of partnership 
• Attend district meetings, as requested 
• Participate in the development of a Standard Operating Procedures Manual 
• Ensure officers assigned to school support maintain specific training related to service to youth and 

schools 
• Collaborate with district on data collection 
• Participate in Community Connectors engagement meetings 
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Lake Washington School District 

School Liaison Officer Program 

Memorandum of Understanding (MOU) 
 

 

This Agreement is made and entered into this  ____ day of __________, 2023 by the Lake Washington 

School District #414 (referred herein as “District”) and the City of _______________________ (referred 

to herein as “City”) for the purpose of establishing a School Liaison Officer Program Memorandum of 

Understanding (“MOU”)  in the public school system in the City of_________________. The District and 

the City are collectively referred to as “the Parties.” In consideration of the terms and conditions set 

forth herein, the Parties agree as follows: 

ARTICLE I 

 

1) The purpose of this MOU is for the City of ___________ to provide contract services in the form of 

a School Liaison Officer Program to the District. The primary purposes of the School Liaison Officer 

Program are: 

a) Provide expertise and guidance to the District related to threats, safety, and security in the 

context of the District’s Layered School Safety Program; 

b) Increase understanding of each Parties’ operations and the impacts on services and response; 

c) Help keep District students out of the criminal justice system; 

d) Provide positive interactions between law enforcement officers, school staff, students, and 

families; and 

e) Connect school staff, students, and families to supportive community services. 

2) The School Liaison Officer Program is compliant with all requirements of RCW 28A.320.124 and 

amendments included in HB 1214.  

 

ARTICLE II 

 

1) Obligations of the City: 

a) Staffing – the City shall assign one regularly employed officer per comprehensive high school’s 

feeder pattern within the City limits of _________. The School Liaison Officer will provide 

services as outlined in all district schools within the feeder pattern. The services provided are 

in addition to routine police services already provided by the City. 

i) Should the City have resources that can provide additional School Liaison Officers, these 

additional positions may be added with agreement from the District. 

b) Training – the City shall ensure that officers assigned as School Liaison Officers have 

appropriate training as outlined in the School Liaison Officer Standard Operating Procedure 

Manual. 

c) Regular Hours of Duty – School Liaison Officers shall be available Monday through Friday 

during normal school hours of operation. This expectation does not prohibit officers from 

participating in emergency response or fulfilling training requirements as determined by the 

Chief of Police or designee. 

d) Data Collection – the City shall collaborate with the District to collect and display data related 

to the School Liaison Officer Program on a public dashboard.  

e) Participation in District meetings – the City shall attend and/or participate in regularly 

scheduled meetings held by the District. The purpose of these meetings is to increase 

collaboration between the District, the City, and the School Liaison Officer. 

f) Complaints – should a complaint arise regarding a School Liaison Officer; the City will provide 

the District with prompt notice and will collaborate with the District regarding appropriate 

response as outlined in the School Liaison Officer Standard Operating Procedure Manual. 
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2) No Special Duty – The Parties do not intend to create any “special relationship” of “special duty” 

by entering into this MOU. The City expressly disclaims any guarantee as to the safety or security 

of the persons or property at the District’s schools and makes no representations or warranties as 

to such safety or security by entering into this MOU. Specifically, the Parties understand and agree 

that the City has no greater duty with regard to safety and security of persons or property at the 

District’s schools than it does with regard to the general public in providing law enforcement 

services throughout the City. The provisions of this MOU are for the benefit of the Parties, and do 

not create any rights or duties to any third Parties. 

 

ARTICLE III 

 

1) Obligations of the District: 

a) Payment – In consideration of the services provided herein, the District shall pay to the City 

the sum of $_________ upon receipt of an invoice. No other consideration will be required 

during the term of this MOU for in-school services called for herein as part of the School 

Liaison Officer Program. 

b) Access – the District shall provide access to all school and District facilities, including access 

cards and keys. This access shall be provided according to the District’s access control plan. 

c) Office space – the District shall provide the School Liaison Officer with a private workspace, 

when needed. 

d) MOU – the District shall provide annual updates to this MOU for review and adoption. 

e) Data Collection – the District shall collaborate with the City to collect and display data related 

to the School Liaison Officer Program on a public dashboard.  

f) Community Engagement – the District shall lead the effort to engage with the local 

community and other District stakeholders regarding the School Liaison Officer Program. 

g) Complaints – should a complaint arise regarding a School Liaison Officer; the District will 

provide the City with prompt notice and will collaborate with the City regarding appropriate 

response as outlined in the School Liaison Officer Standard Operating Procedure Manual. 

 

ARTICLE IV 

 

1) Employment and Special Events 

a) The School Liaison Officer shall be an employee of the City and not an employee of the District. 

The City shall be responsible for the hiring, training, discipline, and dismissal of its personnel. 

b) This MOU does not prevent the District from hiring an individual serving as a School Liaison 

Officer to perform duties that are not the duties set forth in this MOU, e.g., the employment of 

an individual who serves as School Liaison Officer to coach athletics, drive a school bus, or 

otherwise serve the District in a capacity other than that of a School Liaison Officer.  Such 

employment shall be completely separate from and not controlled by this MOU. If the District 

chooses to employ an individual serving as a School Liaison Officer to perform duties that are 

not duties of the School Liaison Officer under this MOU, the individual shall at all times during 

such employment be solely an employee of the District and not an employee of the City. During 

such employment, the District shall be solely responsible for the compensation, training, 

discipline, and dismissal of such individual and solely responsible for the individual’s acts, 

errors, or omissions in performing the duties of such separate employment. 

c) Special events, such as extra-duty assignment, site security for after-hours events, or special 

requests shall be executed per past practice; the District will request these specific services 

through the City’s Police Department extra-duty assignment coordinator. The City will bill the 

District for additional officers/duties as provided. The City will endeavor to assign one (1) 

School Liaison Officer to extra-duty events, in addition to other officers. The billing for these 

events shall be separate from the billing for standard School Liaison Officer charges.  
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ARTICLE V 

 
1) Conflicts 

a) The Parties, their agents, and employees will cooperate in good faith in fulfilling the terms of 

this MOU. Unforeseen difficulties in questions will be resolved by negotiations between the 

Superintendent/designee of the District and the Chief of Police/designee of the City. The 

designated representatives will meet at least annually, or as needed, to resolve potential 

conflicts. 

 

ARTICLE VI 

 

1) Change in Terms 

a) Changes in the terms of this MOU may be accomplished only by formal amendment in writing 

approved by the City and the District. 

 

ARTICLE VII 

 

1) Termination and Term of MOU 

a) The term of this MOU shall commence upon date of execution and continue until June 30, 

2024, or until terminated. The District shall receive the School Liaison Officer Program services 

described in Article II for the full term of this MOU. Either party may terminate this MOU as 

follows: 

i) upon sixty (60) days written notice that the other party failed to substantially perform in 

accordance with the terms and conditions of this MOU through no fault of the party 

initiating termination; or 

ii) upon fourteen (14) days written notice in the event an emergency is declared by civic 

officials that impacts daily operations of the City or District. 

b) In the event this MOU is terminated, compensation will be made to the City for all services 

performed to the date of termination consistent with Article V. 

c) The District will be entitled to a prorated refund consistent with the payment contained in 

Article V for each day that the PLO services are not provided because of termination of this 

MOU. This MOU shall be effective as of September 1, 2023, even if signed after that date. 

 

ARTICLE VIII 

 

1) Notwithstanding this MOU, and in addition to the services described in this MOU,  the District shall 

receive all normal police services. 

 

ARTICLE IX 

 

1) The Parties will collaborate on identifying and accessing funding sources for the School Liaison 

Officer Program that include, but are not limited to, state and federal grants. 

 

ARTICLE X 

 

1) Indemnification 

a) The City shall indemnify and hold harmless the District and its present and former officers, 

directors, agents, and employees, or any of them from any and all claims, actions, suits, 

liability, loss, costs, expenses, and damages of any nature whatsoever, by reason of or arising 

out of any act of omission of the City, its officers, agents, and employees, or any of them, in 

the performance of this MOU. In the event that any such suit based upon such a claim, action, 
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loss, or damage is brought against the District, the City shall defend the same at its sole cost 

and expense; provided, that the District reserves the right to participate in such suit if any 

principle of government or public laws is at issue. If final judgment is rendered against the 

District and its present or former officers, directors, agents, and employees, or any of them, or 

jointly against the District and the City and their respective officers, agents, and employees, or 

any of them, the City shall satisfy the same. 

b) In executing this MOU, the City does not assume liability or responsibility for or in any way 

release the District from any liability or responsibility which arises in whole or in part from the 

existence or effect of District policies, procedures, rules, or regulations. If any cause, claim 

suit, action or administrative proceeding is commenced in which the enforceability and/or 

validity of any such District policy, procedure, rule, or regulation is principally at issue, the 

District shall defend the same at its sole expense and if judgment is entered or damages are 

awarded against the District, the City or both, the District shall satisfy the same, including all 

chargeable costs and attorney’s fees. 

c) The District shall indemnify and hold harmless the City and its officers, agents, and employees, 

or any of them, from any and all claims, actions, suits, liability, loss, costs, expenses, and 

damages of any nature whatsoever, by reason of or arising out of any act or omission of the 

District, its officers, agents, and employees, any of them, in the performance of this MOU. In 

the event that any suit based on such a claim, action, loss or damage is brought against the 

City, the District shall defend the same at the sole costs and expense; provided that the City 

retains the right to participate in said suit if any principle of government law is at issue; and if 

final judgment be rendered against the City and the District and their respective officers, 

agents and employees, or any of them, the District shall satisfy the same. 

 

ARTICLE XI 

 

1) Closing of District Schools 

a) In the event District schools are not open and students are attending remotely due to physical 

or environmental factors, the District reserves the right to suspend this MOU until such time 

as students return to school. During the suspension of the contract, there will be no fees paid 

as indicated in Article V. Services may be provided on an as needed basis at an hourly rate as 

agreed upon by the Parties. 

 

 

____________________________  ____________________________ 

Wendy Kessler     Authorized Signer 

Purchasing Manager    Title 

Lake Washington School District #414  City of ____________ 

(425) 936-1423     (Phone Number) 

 

Date ________________________  Date ____________________ 
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City of Redmond

Memorandum

15670 NE 85th Street
Redmond, WA

Date: 7/25/2023 File No. SS 23-046
Meeting of: City Council Study Session Type: Study Session

TO: Members of the City Council
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Planning and Community Development Carol Helland 425-556-2107

Planning and Community Development Seraphie Allen 425-556-2450

DEPARTMENT STAFF:

Planning and Community Development Vangie Garcia Transportation Planning and

Engineering Manager

Planning and Community Development Francesca Liburdy Senior Transportation Planner

Planning and Community Development Kim Keeling Senior Program Administrator

TITLE:
Update to Bike and Scooter Share Pilot Program

OVERVIEW STATEMENT:
After launching in summer 2019, the micromobility (also known as the bike and scooter-share) pilot was paused due to
winter and COVID-19. Scooter service was resumed in November 2020. The last program update was June 2021. The
City and the pilot program vendor have adapted program processes in response to community input to improve program
performance and community satisfaction. This update is to inform the Council of performance metrics over the life of
the pilot and to receive direction as staff work to transition from the pilot to a permanent permit program to be
reviewed in Q3 of 2023.

☐  Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

☒  Receive Information ☐  Provide Direction ☐  Approve

REQUEST RATIONALE:

· Relevant Plans/Policies:
Transportation Master Plan, Environmental Sustainability Action Plan, Long-Term Disaster Recovery Plan, Climate
Emergency Declaration

· Required:
N/A

· Council Request:
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Date: 7/25/2023 File No. SS 23-046
Meeting of: City Council Study Session Type: Study Session

N/A

· Other Key Facts:
N/A

OUTCOMES:
A successful micro-mobility program advances the City’s goals by addressing mobility, climate, equity, and safety. The
advances a viable first-last mile mode that is available for all in the City of Redmond. This supports the Transportation
Master Plan strategy to improve travel choices by reducing drive-alone trips.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

· Timeline (previous or planned):
N/A

· Outreach Methods and Results:
Spring 2018 - Public Questionnaire
Fall 2019 - Let’s Connect Questionnaire

· Feedback Summary:
Council initiated discussion of bike share in 2018 and decided in 2019 to allow bike and scooter share as a
permitted right-of-way use during a pilot project period. Lime applied to operate scooter share and was
permitted effected July 30, 2019.

Following the mid-pilot evaluation in Fall 2019, Council directed staff to return with a set of proposed program
revisions that could improve scooter share through a second year of the pilot.

BUDGET IMPACT:

Total Cost:
Bike and scooter share program is provided by a private vendor via a right-of-way use permit. Staff working on this

program are funded through the adopted budget.

Approved in current biennial budget: ☒  Yes ☐  No ☐  N/A

Budget Offer Number:
0000034 Mobility of People and Goods

Budget Priority:
Vibrant and Connected

Other budget impacts or additional costs: ☐  Yes ☐  No ☒  N/A
If yes, explain:
N/A

Funding source(s):
General Fund
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Date: 7/25/2023 File No. SS 23-046
Meeting of: City Council Study Session Type: Study Session

Budget/Funding Constraints:
N/A
N/A

☐  Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

Date Meeting Requested Action

1/14/2020 Committee of the Whole - Planning and Public Works Receive Information

2/18/2020 Business Meeting Receive Information

3/10/2020 Study Session Provide Direction

6/8/2021 Committee of the Whole - Planning and Public Works Receive Information

6/15/2021 Business Meeting Receive Information

7/20/2021 Committee of the Whole - Public Safety and Human

Services

Receive Information

Proposed Upcoming Contact(s)

Date Meeting Requested Action

9/5/2023 Business Meeting Provide Direction

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:
If the pilot program is not approved, the vendor will be required to remove all scooters within a period of time. This
would impact residents and visitor’s ability to move around Redmond and challenge commuters who have become
accustomed to this service.

ATTACHMENTS:
Attachment A-Issue Matrix
Attachment B-Current Pilot Permit
Attachment C-Lime Access
Attachment D-Presentation
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Issues Matrix  
Shared Micromobility Program 
July 25, 2023 
 

Page 1 of 6 

  

Date Councilmember Issue Notes & Recommendations  

7/18/2023 CM Forsythe How many scooters or bikes are on the 
ground at a given time? 

Approximately 130 scooters are deployed daily over 
the life of the program. This accounts for seasonal 
fluctuations, including increased scooter usage during 
the summer months.  

7/18/2023 CM Forsythe How many injuries have occurred?  We have received 9 reports of injury via Fire, 1 report 
of injury via Police, 0 reports of injury via Lime, and 0 
reports of injury via QAlert (City Request for Service).  
 
We have only received injury information through 
these channels. 

7/18/2023 CM Kritzer How many members of the public have 
submitted service requests? 

29 different members of the public have submitted 
customer service requests through QAlert. We do not 
have the ability to track the individuals who contact 
Fire, Police, or Lime directly.  
 

7/18/2023 CM Kritzer Do we have a portal for members of the 
public to submit service requests? How could 
we advertise to the public so that they are 
aware they can submit service requests? 

The public can submit customer service requests via 
Report An Issue or Request For Service on the City’s 
website. Users can also report directly to Lime through 
the app or via phone. 
 
The Redmond Scooter & Bike Share webpage includes 
directions and links for making a request or reporting 
an issue: Redmond Scooter & Bike Share | Redmond, 
WA 
 
Direct communication about the program was 
advertised to the public at the start of the pilot 
program via email and initial outreach. 

7/18/2023 CM Kritzer What is the feasibility of including bikeshare 
in the pilot program in addition to scooter 

The Shared Micromobility Pilot Program contract was 
developed to include both bikeshare and scooter 
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Issues Matrix  
Shared Micromobility Program 
July 19, 2023 
 

 Page 2 of 6  
 

Date Councilmember Issue Notes & Recommendations  

share? Would we go to bid again to include 
bikeshare?  

share. The contract includes regulations for bikes and 
scooters. When the pilot started, vendors opted to use 
scooters only; however, Lime has recently 
implemented approximately 20 bikes as of July 2023.  

7/18/2023 CM Fields Who is riding the scooters? Who needs to 
ride them? 

The program has proved to be a viable first-last mile 
transportation option for members of the public. Since 
2019, the median trip distance of a shared scooter is 
0.8 miles. The median trip length is approximately 8 
minutes. Lime has an affordability program that 
provides discounted rides to those who qualify called 
Lime Access. 

7/18/2023 CM Fields What are the broader goals of this program? 
Are we achieving what we had hoped with 
the pilot? 

The goals of the Shared Micromobility Pilot Program 
include:  

• Implementing the goals of the Transportation 
Master Plan (TMP) 

• Testing a new mobility option 
• Improving first-last mile mobility 

6/15/2021 CM Forsythe Previous mention of funding restriction on 
$20 scooter mis-park citations, is that still the 
case? 

• Lime is able to issue funds as a private vendor. 
When they collect funds, it would need to go 
back into a City program that works with 
Lime’s business model vs directly back to the 
City 

• Proposed funds would go towards senior 
programming via the Senior Center.  

6/15/2021 CM Forsythe Are we still considering painting parking 
areas for scooters? Painted areas could help 
with user behavior 

• This is on the list of next steps to consider 
when program is fully evaluated 

• City staff would need to determine list of 
places where scooters could be successfully 
parked to comply with City ordinances and 
codes 
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Issues Matrix  
Shared Micromobility Program 
July 19, 2023 
 

 Page 3 of 6  
 

Date Councilmember Issue Notes & Recommendations  

6/15/2021 CM Padhye Glad to hear Lime has stepped up with 
enforcement, and that resident-driven patrols 
are possible. How can residents get more 
involved with citizen monitoring?  

• That is a great idea but would like to monitor 
during the summer months how people could 
continue to monitor scooter locations 

• Important to find a balance between citizen 
reporting while minimizing administrative 
burdens 

• Will consider a neighborhood-based approach 

2/18/2020 CM Khan How many helmets have been distributed 
during the pilot to date? 

Redmond Police Department: The RPD fitted and sold 
19 helmets. (Note that the prime time for helmet 
distribution is typically March-July, which was before 
the pilot began.) 
 
Lime: Lime distributed 60 helmets in Redmond 
through First Ride Academies and employer outreach. 

2/18/2020 CM Forsythe Why is bikeshare not being offered by the 
City? 

Per Redmond’s right-of-way use permit, Lime is 
authorized to add bicycles and could do so in the 
future; the company said it would make a 
determination based on its business model. 
 
Shifts in the micromobility market are favoring 
scooters over bikes. In the Northwest and around the 
US (e.g. Bellevue), micromobility companies are 
ending bikeshare programs and focusing on 
communities that support scooter share. 

2/18/2020 CM Anderson What are the budget implications of 
extending the pilot through the end of July 
2020? 

Scooter share is provided by a private company (Lime); 
therefore, the City will not incur additional expenses by 
extending the pilot. 
 
Lime’s permit application required the company to pay 
a fee of $4,994.14. The total amount of the permit fee 
is intended to cover the City’s costs for program 
administration and evaluation. These funds will now 
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1 Each trip is comprised of two “trip ends” – an origin and a destination. In other words, “trip ends” refers to where the trip began and where it 
ended. The percentage listed for each trip purpose also reflects this concept. That is, the percentage equals the origin trip end plus the 
destination trip end. Therefore, the total of all the percentages for all trip purposes is greater than 100%, i.e. 200%. 

Date Councilmember Issue Notes & Recommendations  

cover a longer period of time (through July 29, rather 
than May 14). 

2/18/2020 CM Anderson How are other providers impacted by the 
extension? 

One other vendor applied to operate scooter share 
during the pilot but opted not to initiate a permit. That 
company could choose to initiate a permit and begin 
operations at any time during the pilot. The City is 
notifying the company of the extension of the pilot 
time period. 

2/18/2020 CM Anderson How is Education Hill doing? Although the City is not tracking usage by 
neighborhood, data shows scooter activity in 
Education Hill, especially along 166th Ave NE, 
Avondale Road NE, and Redmond-Woodinville Road 
NE. 

2/18/2020 CM Carson How is the community using scooters – for 
what purposes or trip types? 

Lime’s user questionnaire (163 responses) examined 
the origin and destination of each scooter trip and 
categorized the purpose of the two “trip ends1” as 
follows: 
• Work/school – 67% of trip ends (above the national 

average of 37%) 
• Shopping/dining/entertainment – 52% of trip ends 
• Home – 49% of trip ends 
• Transit – 13% of trip ends (above the national 

average of 9%) 
• Family or friend’s home/other destination – 12% of 

trip ends 
7% of trip ends reflected “no particular 
destination” 

18



Issues Matrix  
Shared Micromobility Program 
July 19, 2023 
 

 Page 5 of 6  
 

 
2 “Incidental contact” is defined as time that the police department happened to interact with a Lime rider during an original contact unrelated 
to use of the scooter. 
3 Callers mentioned Lime scooters by name. 

Date Councilmember Issue Notes & Recommendations  

2/18/2020 CM Carson How many incidents involving scooters have 
occurred in Redmond? 
 

The Redmond Police Department received 16 scooter-
related calls between August and December 2019 that 
addressed the following: 
• Problems with riders or how scooters were ridden 

(7), 
• Incidental contact2 (5), and 
• Collisions (4) 
 
During that time period, the Redmond Fire 
Department received 9 scooter-related calls that 
addressed the following: 
• Motorized foot scooters in general (6), and 

Lime scooters specifically3 (3) 

2/18/2020 CM Carson How are scooter users being educated about 
how to ride safely and courteously in 
Redmond? 

As a condition of receiving a permit, the vendor (Lime) 
agreed: 
• To educate users about the any laws applicable to 

riding and operating a scooter in the City of 
Redmond and King County, and about how to 
properly park and store the scooter during and after 
rides, and 

• To instruct users to comply with applicable laws. 
 
Instructions must be visible to the user on the scooter 
and within the app. Lime’s website also provides safety 
instructions. 
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4 Go Redmond is a partnership between the City of Redmond, Greater Redmond Transportation Management Association, and King County 
Metro that works to promote a culture of walking, biking, ridesharing, and transit in the Redmond community. 
 

Date Councilmember Issue Notes & Recommendations  

In addition, Lime partners with GoRedmond4 to raise 
awareness best practices for riding scooters through 
employer outreach, First Ride Academies, and other 
educational events. 
 
Specific events and resources have included: 
• Six blog posts featuring best practices for riding 

scooters in Redmond; 
• Two “First Ride” classes – hour-long workshops 

free to the public on how to ride safely and have 
fun on electric scooters; 

• FAQs about Electric Scooter Share; and 
Outreach at local employment sites, such as 
Microsoft, Facebook, Quadrant Willows 
Corporate Park, and Greater Redmond 
Transportation Management Association 

2/18/2020 CM Carson How are other providers impacted by the 
extension? 

One other vendor applied to operate scooter 
share during the pilot but opted not to initiate 
a permit. That company could choose to 
initiate a permit and begin operations at any 
time during the pilot. The City is notifying the 
company of the extension of the pilot time 
period. 
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Redmond

$1 to unlock,
39 cents/minute

Unlock Pass for $5.99
$0 unlock fees on every ride

Day Pass for $16.99
Ride for 24 hours

Ride with Lime

Our Vehicles
Our electric vehicles are helping to build 
a future for urban mobility that is shared, 
affordable, and carbon-free, resulting in 
more sustainable cities that put people 
over cars. Through unparalleled 
innovation, testing, hardware 
development, and industry-leading 
partners, Lime delivers a safe, smooth, 
and reliable ride, every ride. 

How to Ride a Lime

Download 
the app

Pick up 
scooter

Enjoy your 
ride

Park at 
designated 

areas
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Qualifying is simple
Apply online at www.li.me/community-impact with the following 
information:

Lime Access
AFFORDABLE, AVAILABLE, ACCESSIBLE

Full name

Phone number (this number should be for the phone you plan to 
use for Lime)

Valid government-issued photo ID

Proof of enrollment in a local, state, or federally-run assistance 
program such as EBT card, discounted utility bill, or discounted 
transit fare

Once enrolled, Lime Access riders in Redmond receive 5 free 
30-minute rides per day. Additional time is 50% off the standard rate.

Any questions?
Reach out at access@li.me or call 1 (888) 546-3345
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Micromobility Pilot 
Program Update
July 25, 2023

Transportation Planning and Engineering Division
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Goals of the Pilot Program

2

• Improve Travel Choices and Mobility, a 
2013 Transportation Master Plan strategy

• Expansion of scooter and bike share 
programs in Puget Sound

• Test new mobility option

• Improve “first/last mile” mobility
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Scooter Share 
Pilot Program 

Statistics 2019 to May 2023

3

Average Daily Scooters Deployed 134

Average Daily Trips 163

Average Daily Trip Distance (miles) 0.8

Average Daily Vehicle Miles Traveled 
(miles)

184

Total Scooters Deployed 154,598

Total Completed Trips 187,748

Total Distance or Vehicle Miles Traveled 
(miles)

221,608

Total Number of Riders 119,624

Total Number of Customer Service 
Requests

208
43



Customer Service Requests

4

Retrieval  Improper Parking  Obstruction  Safety Concern  User Suggestion

*
45 of the 76 QAlert requests were from one 

person. The City worked with Lime and the 
individual. This resulted in creating a direct access 
method for this person to report issues.

+
Fire tracked customer service requests between 

August 3, 2019 and November 15, 2019. Fire 
stopped tracking after this time period.

Directly reported to # of requests

Lime 82

Qalert (city request for service) 76*

Police 17

Fire 9+

Total customer service requests 208

For every 900 completed rides, 
there has been 1 customer service 
request for the life of the pilot. 
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The City and Lime worked 
on operational changes that 
helped address concerns of 
usage and parking.

Lime conducts proactive 
foot patrol audits that 
immediately address 
improper parking, which 
help reduce service 
requests.

*Program paused in 2020 due to the COVID-19 
pandemic.
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Pre-Pandemic Program Statistics

Pilot Program began in May 
2019. 

Program paused in 2020 
due to COVID-19 
pandemic.

Program restarted in 
November 2020.  The City 
requests vehicles to be 
removed during inclement 
weather.
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Higher usage typically 
during good weather 
months.

Program being utilized as 
first/last mile connection.

September Study Session 
will include June and July 
metrics. 
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Next Steps

8

Sept 5 Staff Report to discuss recommendations for 
micromobility permit requirements and discuss vendor 
selection process

Fall 2023
/Winter 2024 Finalize criteria for vendor selection

Spring 2024 Begin permanent Micromobility Program

48



Thank You

Any Questions?
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Redmond City Council Referral Request       Page 1 

 

 

Council Policy Proposal 

 

Return this form to Jason Brown at jcbrown@redmond.gov. Council Leadership will be alerted there is an item 
to schedule for consideration at a future Council Talk Time. Attached documentation will be provided to the 
Clerk for addition to the agenda for all Council Members and the public to review. 
 
 

Tracking Number 
Click or tap 
here to enter 
text. 

Date of 
Request 

7/20/2023 Requester Jeralee Anderson 

 
 

1. Repeal Ordinance 3116. 
2. Council takes action by motion on New Business at the August 2 meeting to reinstate all 7 commissioners 

appointed in March 2023 in order to enable successful completion of their mandate. 
3. Council amends the budget as needed to accommodate any proposed increases or decreases in salary 

determined by the 2023 Salary Commission. Staff would need to prepare this material for FAC in 
accordance with existing procedures for budget amendments. 

 

 

☒Diversity, Equity, and Inclusion ☐Environmental Sustainability 

Problem Statement 

Proposal 
In March 2023, the City Council appointed 7 salary commissioners recommended by the Mayor and 
staff in accordance with existing ordinances 2111, 2157, and 2262 in the years 2001, 2003 and 2005 
respectively. The salary commissioners who were appointed were understood to have met the 
minimum qualifications for competency, capacity and residency at the time of the appointment.  
 
For the 2023 commission, the Mayor took executive action to remove all volunteer commissioners at 
once, effectively abolishing the commission and preventing it from completing its mandate, which is 
contrary to the established intent of the Council. 
 

What is being proposed to assist in addressing the issue described in the problem statement? 

Relationship to City Business or Proposed City Business/Services 
Describe how this will enhance what is already offered and/or what it will provide that is not currently available.  
Why is this the City’s issue to address?  How will this create a more adaptive and resilient organization? 

 

Council and Mayor salary review was a commitment made by the Council in its 2022 strategic priorities list and is legally 
required every 4 years. The current status of this obligation is incomplete. 

 

Connection to Strategic Plan and/or Budget Priorities 

Choose all that apply or none if applicable 
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Redmond City Council Referral Request       Page 2 

☐Housing Choices 

☐Infrastructure 

☐Public Safety 

☐Healthy and Sustainable 

☐Safe and Resilient 

☐Vibrant and Connected 

☒Strategic and Responsive 

☐Capital Investment Program
 

 

 

 

Referral To ☒ Study Session 
 

☐ Committee of the Whole 

☐ Staff Review  ☐ Add to Priorities List / Ranking ______ 
 

        ☐ No Action                                       ☐ Legal Review 

 
   
 
 
 
 
  

Timing 
Is this issue time sensitive, are there other timing factors to consider? 

Yes. 
 
 
 
 

Supporting Documentation 
Are there documents that support your request or that should be considered? 
The reasons for termination of volunteer commissioners should be consistent with a fair disciplinary process. The 
adopted code and Ordinance 2111 indicate reasons that the Mayor may remove volunteers, in addition to change in 
residency. 
 
Definition of incapacity.  https://app.leg.wa.gov/rcw/default.aspx?cite=71.32.110 
Definition of malfeasance.  http://courts.mrsc.org/supreme/032wn2d/032wn2d0149.htm 
Definition of incompetence. https://app.leg.wa.gov/rcw/default.aspx?cite=5.60.050  
Sense of what “neglect of duty” might mean as “Public Duty Doctrine.”  https://mrsc.org/stay-informed/mrsc-
insight/march-2023/understanding-the-public-duty-doctrine 
 
 
 

Councilmember Sponsors (not required) 
 Cannot be a quorum unless discussed at an open public meeting  

 
 

________ Anderson_________________ 

Sponsoring Councilmember 
 

 
 
 
 

 
 

1. ___Forsythe_____________________________ 

Councilmember 
 
 

2. ____________________________ 
            Councilmember 
 
 

Post Action (to be completed by Council Leadership) 
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