
City of Redmond

Memorandum

15670 NE 85th Street
Redmond, WA

Date: 11/4/2024 File No. AM No. 24-164
Meeting of: City Council Special Meeting Type: Consent Item

TO: Members of the City Council
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Public Works Aaron Bert 425-556-2786

DEPARTMENT STAFF:

Public Works Amy Kim Engineer

Public Works Eric Dawson Engineering Supervisor

Parks Quinn Kuhnhausen Parks Manager

Public Works Steven Gibbs Capital Projects Division

Manager

Public Works Vangie Garcia Deputy Public Works Director

TITLE:
Approval of a Consultant Agreement with Wagner Architects & Planners, in the Amount of $224,988, for the Americans

with Disabilities Act (ADA) Improvements Facilities Project 1

OVERVIEW STATEMENT:
This consultant agreement with Wagner Architects & Planners in the amount of $224,988 is for design for the ADA
Improvements Facilities Project 1, Project No. 2402. Approving this action will help the City address deficiencies and
ensure ADA compliance at its facilities, as outlined in the 2021 ADA Title II Transition Plan - Parks Facilities.

This initial agreement includes the cost of the design phase. Future supplemental agreements will be for the
construction phase and may include construction administration services. The ADA Transition Plan - Park Facilities
identified 1,250 barriers across 23 facilities and established priorities for their removal. While it serves as a high-level
roadmap, it does not provide specific design solutions or detailed cost estimates for overcoming these barriers.

The first phase will target a select group of prioritized buildings and barriers to develop actionable solutions and more
precise cost estimates. This will ensure that City programs and services are accessible to all citizens, regardless of their
abilities.

The total funding for this Capital Improvement Program (CIP) is $1.5 million, with $300,000 allocated annually over five
years. This is a long-term program rather than a one-time project. In this first year/phase, the project team will focus on
designing solutions for key priority buildings and barriers, allowing for more accurate cost estimates. In subsequent
years, the team will implement these designs through construction.

☒  Additional Background Information/Description of Proposal Attached
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REQUESTED ACTION:

☐  Receive Information ☐  Provide Direction ☒  Approve

REQUEST RATIONALE:

· Relevant Plans/Policies:
Community Strategic Plan, 2021 ADA Title II Transition Plan - Parks Facilities

· Required:
Council approval is required to award an architectural and engineering services agreement that exceeds $50,000

(2018 City Resolution 1503)

· Council Request:
N/A

· Other Key Facts:
N/A

OUTCOMES:
The outcome of this first phase is to develop actionable solutions and updated cost estimates to ensure that City
programs and services are accessible to people of all abilities at Park Facilities.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

· Timeline (previous or planned):
The City adopted the Parks Facilities Transition Plan (ADA Title II Transition Plan) in 2021 which incorporated
community feedback to prioritize ADA accessibility improvements to city facilities.
Future outreach will involve notifying affected customers of disruptions to City ADA facilities during construction
and celebrating improved ADA facilities after construction is complete.

· Outreach Methods and Results:
Construction disruptions will be shared in email newsletters to staff and the community and signage will be used
to notify visitors of alternate options.

· Feedback Summary:
During the development of the 2021 ADA plan, stakeholders shared that meeting rooms, building entrances, and
restrooms were the most important features and to prioritize them for parks, city hall, and Redmond pool, along
with other facilities.

BUDGET IMPACT:

Total Cost:
$224,988

Approved in current biennial budget: ☒  Yes ☐  No ☐  N/A

Budget Offer Number:
CIP
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Budget Priority:
Vibrant and Connected

Other budget impacts or additional costs: ☐  Yes ☒  No ☐  N/A
If yes, explain:
N/A

Funding source(s):
General Fund

Budget/Funding Constraints:
N/A

☐  Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

Date Meeting Requested Action

10/22/2024 Committee of the Whole - Parks and Environmental

Sustainability

Provide Direction

Proposed Upcoming Contact(s)

Date Meeting Requested Action

N/A None proposed at this time N/A

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:
Delays in making ADA improvements in buildings can create ongoing challenges that prevent individuals with disabilities
from accessing public services and facilities, thereby limiting their participation in community life. This also contradicts
the City’s commitment to inclusion. Taking timely action on these improvements demonstrates the City’s dedication to
equity and responsibility, helping to build trust and showing that all citizens are valued. Additionally, addressing ADA
deficiencies early can often be more cost-effective.

ATTACHMENTS:
Attachment A - Project Information Sheet
Attachment B - Consultant Agreement
Attachment C - ADA Title II Transition Plan - Parks Facilities
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