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Purpose

* Project Update
« Update on the current status of the Maintenance and Operation Center
project
* Brief recap of the Progressive Design-Build approach
« Highlight key milestones and what's coming next



Project Timeline
Milestones:

PRC approval

Procurement of PDB Team
Contract Negotiation w/ PDB Team
Validation Phase

Phase 1 (Design & Permitting)

Phase 2 (Construction)

Closeout

Move in

Design-Build (PDB)

Procurement and Selection of

Project Review Committee (PRC) Approval to use Progressive

PDB Team
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Progressive Design-Build
Terminology

Phase 1
Predesign Construction
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Progressive Design-Build @
Process

Early Procurement |

@:CPhased Construction |
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Predesign Construction

Guaranteed
Maximum Price
(GMP)



Progressive Design-Build
Contracting

Execution of the
Design-Build Contract
terms & conditions w/

Validation Phase

contract value

Early Works
Contract

Amendment

Phase 1
Contract
Amendment

Predesign

O) Early Procurement |

Phase

-

O) Phased Construction |

Phase 2a
Contract
Amendment

Guaranteed

Maximum Price

(GMP)

Phase 2b (GMP)

Contract
Amendment

Construction

Contract “off-ramp” options:

Retain design ownership and bid the project
Procure a different PDB team
Terminate the contract




Guaranteed Maximum Price (GMP)

Budget

Contractor Risk
Contingency (3%)
~$5M

Validation Phase
~$3M - $5M
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GMP BUDGET
$197.2M

Phase 1
(Design & Permitting)
~$16.2M

Phase 2
(Construction)
~$171M

Sale Tax Owner Soft
(10.3%) Costs

(20%-30%)
Owner
Contingency
(5%) )

PROJECT BUDGET

$225M - $245M

Guaranteed
Maximum Price
(GMP)



Contract Review and Approval

Timeline:
- July 15, 2025

* Informational Session
« July 9,2025 ~ Sept 2, 2025
« Contract negotiation with the PDB team

* September 2, 2025 - Planning & Public Works Committee Meeting

* Review of Design-Build Contract

* September 16, 2025 - Council Meeting
* Approval of Design-Build Contract



Any Questions?
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