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What is the PARCC Plan?

The citywide Parks, Arts, Recreation, 

Culture, and Conservation (PARCC) Plan is 

a six-year guide* and strategic plan for 

managing and enhancing parks, open 

space, trails, recreation, and cultural 

opportunities for the Redmond 

community.

3*The last plan was adopted in 2017.



PARCC Plan Timeline

Dec.
2021

Task 1: Project 
Initiation

Task 2: Existing 
Conditions

Task 6: Review & 
Approval

Task 5: Plan 
Development

Task 4: Needs 
Assessment

Feb.
2022

Aug.
2022

June
2022

Dec.
2022

Oct.
2022

Adoption by Q2 2023

Task 3: Outreach

April
2022

Feb.
2023

Council or Committee 
of the Whole meeting

April
2023

June
2023



• Surveys 
• Meetings and stakeholder 

feedback

Community 
Needs 

Assessment

• Mapping and inventory
• Capital project updates

Level of 
Service

• Capital improvement list
• Project prioritization

Capital 
Projects

Complete

Complete

Underway

PARCC 
Plan

Pillars 
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Community 
Outreach

• Over 2,000 participants
• A dozen engagement opportunities

Let’s Connect and 
social media

Event 
Tabling

Virtual 
Community 

Meeting 

Focus Group 
MeetingsSurvey
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Take Care of What You Have
• Overall system in very good condition

• Minor renovations (sport court resurfacing)

• ADA enhancements (trails, playgrounds)

• Natural area management and resiliency

• Trail signage, maintenance, and clearing

Continue to Build System
• Existing undeveloped park sites offer capacity 

for additional recreation amenities

• New community center to improve program 
access

• Explore water access opportunities

• Intergenerational activities and cultural events

Expand Recreational Opportunities
• Trail system expansion and connections

• Additional playgrounds, including all-inclusive 
play

• Facilities for pickleball, community gardens, and 
off-leash areas

• Additional public art, performances, and events

Enhance User Convenience and Amenities
• Plaza chairs, tables, and benches

• Park and trail restrooms

• Picnic areas and flexible space

• Signage and wayfinding

• City communications

Core Themes: Community Feedback



Community 
Meeting #2

Core Priority Areas Presented

1. 10-minute Walk & Equitable Access

2. Expanding Recreation Diversity  

3. Trail Connections & Experiences
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Comment Summary:
• Strong support for youth/teen cricket
• Strong interest in pickleball court clusters
• Interest in volunteer opportunities
• ADA accessible routes and connections Downtown 



PARCC Plan Goals: DRAFT

Expand Access 
for All

Build Strong 
Communities

Innovate for 
the Future

Protect the Natural 
Environment

• Multimodal connections
• Implementing ADA 
• Wide range of program 

offerings
• Inclusive of age, ability
• Collaboration with regional 

partners and private 
entities

• Communications / 
translations

• Arts and events offerings 
and partnerships

• Recreation programming
• Collaboration with other 

departments and region
• Public health and well 

being (mental/physical)
• Parks planning
• Maintain what we have

• Maintenance and Operations 
best practices

• Managing growth
• Increasing capacity
• Providing for community 

diversity
• Budgeting and revenue
• Forward thinking/planning 

ahead

• Mitigating and 
addressing climate 
change

• Tree canopy
• Multimodal 

connections



Outline and Design 
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Chapter 1: What is the PARCC 
Plan? 
Introduction & Overview

Chapter 2:  Our Community
Profile & Community Engagement 

Chapter 3: Where We Are
Inventory, Needs Assessment, and Level 
of Service by topic area

Chapter 4: Where We’re Going
Vision, Goals, Policies, and Actions

Chapter 5: How We’ll Get There
Projects and six-year Action Plan



Next Steps

Update Project Lists

Commission Feedback

Council Study Sessions: 
Early 2023

Adoption Goal: June 
2023
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Thank You
www.LetsConnectRedmond.com/parcc
ckchapman@redmond.gov
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mailto:PARCCplan@redmond.gov
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