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Committee of the Whole - Finance, Administration, and 

Communications

Agenda 

Meetings can be attended in person, viewed live on RCTV (redmond.gov/rctvlive), 

Comcast Channel 21/321, Ziply Channel 34, Facebook/YouTube 

(@CityofRedmond), or listen live at 510-335-7371

AGENDA

ROLL CALL

Action ItemsA.

On-Call & Continuing Legal Services Contract with Foster & 

Garvey

CM 26-6081.

Agenda Memo

Attachment A: Continuing Engagement Letter

Attachment B: RPC 1.7 and Standard Terms of Engagement

Department: Executive, 5 minutes

Requested Action: Consent, November 2nd

Approval of the Lucity Enterprise Asset Management Cloud 

Contract, in the Amount of $390,816, to Support 

Modernization of the City’s Enterprise Asset Management 

System

CM 26-6072.

Agenda Memo

Attachment A: CentralSquare Lucity EAM Cloud Agreement

Department: Technology and Information Services, 10 minutes

Requested Action: Consent, October 20th

Adoption of a Resolution to Accept Membership in the 

Washington Cities Insurance Authority (WCIA) Through an 

Interlocal Agreement.

a. Resolution No. XXXX: A Resolution of the City Council of 

the City of Redmond, Washington, Approving Membership in 

the Washington Cities Insurance Authority (WCIA) and the 

Bylaws and Interlocal Agreement of the WCIA

CM 26-6103.
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Agenda Memo

Attachment A: Resolution

Attachment B: Appendix 172-26 Redmond

Attachment C: WCIA Interlocal Agreement

Attachment D: List of WCIA Members

Attachment E: WCIA Membership Overview to Redmond

Attachment F: Cost Comparison - Current Insurance Structure vs. WCIA

Attachment G: Council Approval Timeline

Department: Finance, 5 minutes

Requested Action: Consent, October 20th

Adoption of Resolution to Sell Surplus Real Estate

a. Resolution No. XXXX: A Resolution of the City Council of 

the City of Redmond, Washington, Declaring Certain Real 

Property Commonly Known as Pacer Propane, 18459 NE 

76th Street, to be Surplus to the Needs of the City and 

Authorizing The Mayor or Her Designee to Facilitate the Sale 

of Such Surplus Property

CM 26-5934.

Agenda Memo

Attachment A: Resolution

Department: Finance, 5 minutes

Requested Action: Consent, October 20th

Feedback for Study Session - N/AB.

InformationalC.

Respect, Equity, Diversity, and Inclusion (REDI) Program 

Update

CM 26-6051.

Agenda Memo

Attachment A: REDI Program Update

Attachment B: REDI Strategic Plan

Attachment C: REDI Strategic Plan KPI Reporting

Department: Executive, 5 minutes

Requested Action: Informational

Budget Process Update: Preparations for Budget Deliberations 

& Community Engagement Summary

CM 26-5212.
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Agenda Memo

Attachment A: Presentation

Attachment B: Council Ground Rules for 2027-2028 Preliminary Budget 

Deliberations

Attachment C: 2027-2028 Biennial Budget Community Engagement Update

Attachment D: Focus Group Feedback Report

Attachment E: CBO Engagement Session Report

Attachment F: Budget Questionnaire Results Report

Department: Finance, 5 minutes

Requested Action: Informational
Legislative History 

9/22/26 Committee of the Whole - 

Parks and Environmental 

Sustainability

referred to the Committee of the Whole - 

Finance, Administration, and 

Communications

2027-2032 Business Technology Investment Program (BTIP) 

Review

CM 26-5823.

Agenda Memo

Attachment A: Presentation

Department: Finance/Technology and Information Services, 25 minutes

Requested Action: Informational

Read OnlyD.

Grants Management Update - Q1 & Q2 of 2026 CM 26-6041.

Agenda Memo

Attachment A: Grants Management Update

Department: Executive

Requested Action: Informational

2024 Impact Fee Collection and Distribution Report CM 26-6092.

Agenda Memo

Attachment A: Impact Fee Table for 2024

Attachment B: Impact Fee Annual Report - 2024 Impact Fee Summary

Attachment C: Impact Fee Activity Summary for 2024

Department: Finance

Requested Action: Informational

ADJOURNMENT
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