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Current State

• The Development Services Center 
(DSC) provides a centralized customer 
access point

• Processes are on a digital, paperless 
platform (EnerGov/REPS)

• Staff have strong technical expertise 
and provide comprehensive plan review

Top 3 Strengths
• Lack of unified leadership, 

accountability, and organizational 
alignment

• Inconsistent processes and lack of 
Standard Operating Procedures (SOP’s)

• Utilization of technology and workflow 
inefficiencies

Top 3 WeaknessesX



Existing Core Structure in DSC

• Intake permit submittal

• Land Use Discretionary Review

• Engineering Review

• Plan Review

• Inspections

• Code Enforcement



Matrix Assessment Report 
Implementation Themes

Leadership and Accountability

Workforce Development

Technology Modernization

Process Improvement

Customer Experience

Organizational Realignment 



Future State Recommendation: Matrix

• Single decision maker

• One-stop shop for all development activities

• Some Current Planning, Public Works, and Fire staff merged into 
new department 

• All intake, review, and inspection activity

• All Capital Construction, including review and inspection



The “Why”

Establish a unified Department 

Predictable timelines: Standardizes 
workflows for more consistent timelines 
and predictability

Unified leadership under a single 
organizational structure

Consolidated core structure for all 
development citywide

Expanded responsibilities: Manages 
engineering standards, infrastructure 
specifications, from conception to 
completed installation

Streamline review timelines and 
deliverables

Alignment departmentwide with Senate 
Bill 5290 and Department of Commerce



Proposed Department 
Structure

Planning: 60 staff

Public Works: 15 staff

Capital: 19 staff

Fire: 5.5 staff

Finance: 1 staff

New Positions: 8 staff

Key



Financial Strategy

Utilize Development Reserves to 
Implement: $16M

Hiring new FTE’s

Restructure existing FTE’s

Phase-out existing prevention structure

Technology

Space

Vehicles

Phase-in fee impacts

Development Fee Study 
Starting Fall 2026 – 2028

Simplify

Reduce # of fees

Update in-direct cost allocation

Implement Enterprise Fund
All work will be assigned a project number

Direct all revenue to new fund



Implementation: January 1, 2027

• Development Review and Land Use Staff 

• Real Property Management 

• City Engineer 

• Right of Way Management 

• Senior Utility Engineers 

• Scientist 

• Fire Inspections and Permitting Staff

•  Capital Projects Management Staff

• Capital Inspection Staff 

• Engineering Standards and Specifications

Planning

Finance

Fire

Public Works

Public Works

Public Works

Public Works

Public Works

Public Works

Estimated: Jan. 1, 2027



Questions and Next Steps
July 2026 Mayor approval

August 2026 Director and Deputy Director working out of class

October 2026 Council budget approval; report and handoff to the new department team

Ongoing Modify applicable RCW 36.70B.080, RMC, WAC, and other local codes

Jan. 1, 2027 Transition all staff

July 2026 Director/Deputy notification

Internal staff meetings new departmentSeptember 2026

Council ConversationSeptember 2026

October 2026 Create the department charter and strategic plan

November 2026 Department and Director approval



Thank you!
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