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Cascade Water Alliance

• One of the “big four” water suppliers. 

• Seven member agencies.

• Serves 380,000 people, 20,000 
businesses.

• Governed by Board of Directors of 
members’ elected officials.

• Contracted water supply from Seattle 
declines in 2039, ends in 2063.

• Lake Tapps acquired as future source.
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Strategic Plan Goals

Proposed budget and rates implement 
Strategic Plan:

• Optimize assets.

• Ensure flexibility, certainty and 
resiliency of future supply.

• Protect the natural environment.

• Lead, influence regional water issues.

• Provide cost-effective services.

• Address emergent issues.
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Proposed 2023 Budget ($54.5M)

O&M Water 
Payments $24.0M

O&M Debt Service 
$9.2M

O&M Operations -
Fixed $2.5M

O&M Admin - Fixed
$0.7M

O&M Operations -
Variable $3.7M

O&M Admin -
Variable $3.2M

O&M Conservation 
$0.8M

CIP Projects & Capital 
Risk $4.4M

CIP Tacoma & Seattle 
Agreements $6.1M

78% of Cascade’s 
budget is fixed

22% of Cascade’s 
budget is variable
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Proposed 2023 - 2024 Budget

Program
2022 

Adopted
2023 

Proposed 
2024 

Proposed 
Operations & Maintenance (O&M)
    Administration $3.9M $3.9M $3.8M
    Conservation $0.8M $0.8M $0.8M
    Operations $5.7M $6.1M $6.4M
    Debt Service $9.8M $9.2M $10.8M
    Water Payments $22.7M $24.0M $24.4M
O&M Total Budget $42.9M $44.0M $46.2M
Capital Improvement Program (CIP)
    CIP Projects & Capital Risk $3.1M $4.4M $2.2M
    Tacoma and Seattle Agreements $6.0M $6.1M $11.2M
CIP Total Budget $9.1M $10.5M $13.4M
Grand Total Budget $52.0M $54.5M $59.6M
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Proposed 2023 Revenue ($55.7M)

Administrative Dues $3.8M

Conservation 
Charges $0.8M

Demand Share 
Charges, 
$40.0M

Regional Capital 
Facility Charges 
(RCFCs} $9.5M

Other Revenue 
$1.6M

Member Charges $44.6M
Administrative $3.8M
Conservation $0.8M
Demand Share $40.0M
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Proposed 2023 - 2024 Revenue

Member charges are proposed to increase by 2.20% in 2023 and 2.20% in 2024.
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Revenue Source
2022 

Adopted
2023 

Proposed 
2024 

Proposed 

Member Charges $43.6M $44.6M $45.5M
   Administrative Dues $3.7M $3.8M $3.7M
   Conservation Charges $0.7M $0.8M $0.8M
   Demand Share Charges $39.1M $40.0M $41.0M

Regional Capital Facility Charges (RCFC) $7.1M $9.5M $9.9M
Other Revenue $1.2M $1.6M $1.7M
Total Revenue $51.9M $55.7M $57.2M


Budget

		Program		2022 Adopted		2023 Proposed 		Change from Prior Year		2024 Proposed 		Change from Prior Year

		Operations & Maintenance (O&M)

		   Administration		$3,858,337		$3,901,116		1.11%		$3,792,256		-2.79%				O&M Activities		$9,541,022		$10,052,619		5.4%		$10,218,605		1.7%

		   Operations		$5,682,685		$6,151,503		8.25%		$6,426,349		4.47%				O&M Activities		$9.6M		$10.0M		5.4%		$10.2M		1.7%

		   Debt Service		$9,779,981		$9,199,941		-5.93%		$10,795,666		17.34%

		   Water Payments		$22,730,886		$23,969,287		5.45%		$24,402,498		1.81%

		O&M Total Budget		$42,891,763		$44,018,474		2.63%		$46,220,788		5.00%

		Capital Improvement Program (CIP)

		   CIP Projects & Capital Risk		$3,160,000		$4,425,000		40.03%		$2,215,000		-49.94%

		   Tacoma and Seattle Agreements		$5,975,463		$6,094,972		2.00%		$11,216,872		84.03%

		CIP Total Budget		$9,135,463		$10,519,972		15.16%		$13,431,872		27.68%

		Grand Total Budget		$52,027,226		$54,538,446		4.83%		$59,652,660		9.38%

		Program		2022
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year

		Operations & Maintenance (O&M)

		   O&M Activities		$9.6M		$10.0M		5.4%		$10.2M		1.7%

		   Debt Service		$9.8M		$9.2M		-5.9%		$10.8M		17.3%

		   Water Payments		$22.7M		$24.0M		5.4%		$24.4M		1.8%

		O&M Total Budget		$42.9M		$44.0M		2.6%		$46.2M		5.0%

		Capital Improvement Program (CIP)

		   CIP Projects & Capital Risk		$3.2M		$4.4M		40.0%		$2.2M		-49.9%

		   Tacoma and Seattle Agreements		$6.0M		$6.1M		2.0%		$11.2M		84.0%

		CIP Total Budget		$9.1M		$10.5M		15.2%		$13.4M		27.7%

		Grand Total Budget		$52.0M		$54.5M		4.8%		$59.7M		9.4%





Budget-REV

				2022 Budget		2023 Budget 		2024 Budget 				Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year

		Administration		$3,858,337		$3,901,116		$3,792,256				Operations & Maintenance (O&M)

		Conservation		$839,874		$796,627		$804,019				   O&M Activities		$10,380,896		$10,849,246		4.5%		$11,022,624		1.6%

		Debt Service		$9,779,981		$9,199,941		$10,795,666				   Debt Service		$9,779,981		$9,199,941		-5.9%		$10,795,666		17.3%						2022 Budget		2023 Budget 		Change		2024 Budget 		Change				Controllable vs. Uncontrollable Costs

		Operations		$5,682,685		$6,151,503		$6,426,349				   Water Payments		$22,730,886		$23,969,287		5.4%		$24,402,498		1.8%				Administration		$3,858,337		$3,901,116		1.1%		$3,792,256		-2.8%				O&M Water Payments		$23,969,287		0.7776112223

		Water		$22,730,886		$23,969,287		$24,402,498				O&M Total Budget		$42,891,763		$44,018,474		2.6%		$46,220,788		5.0%				Conservation		$839,874		$796,627		-5.1%		$804,019		0.9%				O&M Debt Service 		$9,199,941

		Grand Total		$42,891,763		$44,018,474		$46,220,788				Capital Improvement Program (CIP)														Debt Service		$9,779,981		$9,199,941		-5.9%		$10,795,666		17.3%				O&M Operations - Fixed		$2,464,840

		Change 				$1,126,711		$2,202,314				   CIP Projects & Capital Risk		$3,160,000		$4,425,000		40.0%		$2,215,000		-49.9%				Operations		$5,682,685		$6,151,503		8.2%		$6,426,349		4.5%				O&M Admin - Fixed		$694,118

												   Tacoma and Seattle Agreements		$5,975,463		$6,094,972		2.0%		$11,216,872		84.0%				Water		$22,730,886		$23,969,287		5.4%		$24,402,498		1.8%				O&M Operations - Variable		$3,692,264

												CIP Total Budget		$9,135,463		$10,519,972		15.2%		$13,431,872		27.7%				Grand Total		$42,891,763		$44,018,474		2.6%		$46,220,788		5.0%				O&M Admin - Variable		$3,218,694

		Project		2022		2023		2024				Grand Total Budget		$52,027,226		$54,538,446		4.8%		$59,652,660		9.4%				Change 				$1,126,711				$2,202,314						O&M Conservation 		$796,627

				Budget		Budget		Budget																																CIP Projects & Capital Risk 		$4,425,000

		301-Upper Conveyance		$2,075,000		$3,425,000		$275,000																																CIP Tacoma & Seattle Agreements 		$6,094,972

		303-Lower Conveyance		$0		$0		$1,000,000				Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year				O&M Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year						$54,555,743

		304-Lake Tapps Reservoir		$0		$100,000		$0				Operations & Maintenance (O&M)														Administration		$3.9M		$3.9M		1.1%		$3.8M		-2.8%				These numbers are slightly off

		305-SCADA and Security		$400,000		$50,000		$0				   O&M Activities		$10.4M		$10.8M		4.5%		$11.0M		1.6%				Conservation		$0.8M		$0.8M		-5.1%		$0.8M		0.9%				Operations - Lake Tapps operator, taxes (uncontrollable)		$      2,464,840.00

		306-Facilities				$200,000		$200,000				   Debt Service		$9.8M		$9.2M		-5.9%		$10.8M		17.3%				Operations		$5.7M		$6.1M		8.2%		$6.4M		4.5%				Operations – Other (controllable)		$      3,692,264.03

		307-Equipment		$250,000		$75,000		$75,000				   Water Payments		$22.7M		$24.0M		5.4%		$24.4M		1.8%				Debt Service		$9.8M		$9.2M		-5.9%		$10.8M		17.3%				Administration - Rent, taxes, insurance (uncontrollable)		$          694,118.10

		310-BIP		$50,000		$50,000		$130,000				O&M Total Budget		$42.9M		$44.0M		2.6%		$46.2M		5.0%				Water Payments		$22.7M		$24.0M		5.4%		$24.4M		1.8%				Administration – Other (controllable)		$      3,218,694.57

		324-IT Infrastructure		$35,000		$25,000		$35,000				Capital Improvement Program (CIP)														O&M Total Budget		$42.9M		$44.0M		2.6%		$46.2M		5.0%

		Subtotal - Projects		$2,810,000		$3,925,000		$1,715,000				   CIP Projects & Capital Risk		$3.1M		$4.4M		40.0%		$2.2M		-49.9%																		Conservation		$          797,806.76

		315-Capital Risk		$350,000		$500,000		$500,000				   Tacoma and Seattle Agreements		$6.0M		$6.1M		2.0%		$11.2M		84.0%																		Seattle payment (uncontrollable)		$    23,969,287.00

		309-Tacoma Agreement		$5,975,463		$6,094,972		$6,216,872				CIP Total Budget		$9.1M		$10.5M		15.2%		$13.4M		27.7%																		Debt service (uncontrollable)		$      9,199,941.26

		322-Seattle Agreement				$0		$5,000,000				Grand Total Budget		$52.0M		$54.5M		4.8%		$59.6M		9.4%

		Grand Total		$9,135,463		$10,519,972		$13,431,872

																										Revised as of 7/19/22 to increase COLA

												Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year																		Program		2022 
Adopted		2023 
Proposed 		2024 
Proposed 

												Operations & Maintenance (O&M)																												Operations & Maintenance (O&M)

												   Administration		$3,858,337		$3,901,116		1.1%		$3,792,256		-2.8%																		    Administration		$3.9M		$3.9M		$3.8M

												   Conservation		$839,874		$796,627		-5.1%		$804,019		0.9%																		    Conservation		$0.8M		$0.8M		$0.8M

												   Operations		$5,682,685		$6,151,503		8.2%		$6,426,349		4.5%																		    Operations		$5.7M		$6.1M		$6.4M

												   Debt Service		$9,779,981		$9,199,941		-5.9%		$10,795,666		17.3%																		    Debt Service		$9.8M		$9.2M		$10.8M

												   Water Payments		$22,730,886		$23,969,287		5.4%		$24,402,498		1.8%																		    Water Payments		$22.7M		$24.0M		$24.4M

												O&M Total Budget		$42,891,763		$44,018,474		2.6%		$46,220,788		5.0%																		O&M Total Budget		$42.9M		$44.0M		$46.2M

												Capital Improvement Program (CIP)																												Capital Improvement Program (CIP)

												   CIP Projects & Capital Risk		$3,160,000		$4,425,000		40.0%		$2,215,000		-49.9%																		    CIP Projects & Capital Risk		$3.1M		$4.4M		$2.2M

												   Tacoma and Seattle Agreements		$5,975,463		$6,094,972		2.0%		$11,216,872		84.0%																		    Tacoma and Seattle Agreements		$6.0M		$6.1M		$11.2M

												CIP Total Budget		$9,135,463		$10,519,972		15.2%		$13,431,872		27.7%																		CIP Total Budget		$9.1M		$10.5M		$13.4M

												Grand Total Budget		$52,027,226		$54,538,446		4.8%		$59,652,660		9.4%																		Grand Total Budget		$52.0M		$54.5M		$59.6M

												Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year

												Operations & Maintenance (O&M)

												   Administration		$0		$200,000		ERROR:#DIV/0!		$200,000		0.0%

												   Conservation		$250,000		$75,000		-70.0%		$75,000		0.0%

												   Operations		$35,000		$25,000		-28.6%		$35,000		40.0%

												   Debt Service		$50,000		$50,000		0.0%		$130,000		160.0%

												   Water Payments		$2,810,000		$3,925,000		39.7%		$1,715,000		-56.3%

												O&M Total Budget		$3,145,000		$4,275,000		35.9%		$2,155,000		-49.6%

												Capital Improvement Program (CIP)

												   CIP Projects & Capital Risk		$9.1M		$10.5M		ERROR:#VALUE!		$13.4M		ERROR:#VALUE!

												   Tacoma and Seattle Agreements		$52.0M		$54.5M		ERROR:#VALUE!		$59.6M		ERROR:#VALUE!

												CIP Total Budget		$0		$0		ERROR:#DIV/0!		$0		ERROR:#DIV/0!

												Grand Total Budget		$3,145,000		$4,275,000		35.9%		$2,155,000		-49.6%



[CATEGORY NAME], $24M
[CATEGORY NAME], $9.2M
[CATEGORY NAME], $2.4M
[CATEGORY NAME], $0.7M
[CATEGORY NAME], $3.7M
[CATEGORY NAME], $3.2M
[CATEGORY NAME], $0.8M

O	&	M Water Payments	O	&	M Debt Service 	O	&	M Operations - Fixed	O	&	M Admin - Fixed	O	&	M Operations - Variable	O	&	M Admin - Variable	O	&	M Conservation 	23969287	9199941	2464840	694118	3692264	3218694	796627	

O	&	M Water Payments	O	&	M Debt Service 	O	&	M Operations - Fixed	O	&	M Admin - Fixed	O	&	M Operations - Variable	O	&	M Admin - Variable	O	&	M Conservation 	CIP Projects 	&	 Capital Risk 	CIP Tacoma 	&	 Seattle Agreements 	23969287	9199941	2464840	694118	3692264	3218694	796627	4425000	6094972	


CIP

		Project		2022		2022 projected		2023		2024		2025		2026				2027		2028

				Budget				Budget		Budget		Budget		Budget				Budget		Budget

		301-Upper Conveyance		$2,075,000		$200,041		$3,425,000		$275,000		$50,000		$50,000				$500,000		$2,000,000

		303-Lower Conveyance		$0		$807,331		$0		$1,000,000		$2,500,000		$3,000,000				$1,500,000		$100,000

		304-Lake Tapps Reservoir		$0		$0		$100,000		$0		$0		$1,200,000				$600,000		$0

		305-SCADA and Security		$400,000		$936,949		$50,000		$0		$0		$0				$0		$0

		306-Facilities						$200,000		$200,000		$0		$0				$100,000		$100,000

		307-Equipment		$250,000		$204,593		$75,000		$75,000		$75,000		$75,000				$75,000		$75,000

		310-Bellevue-Issaquah Pipeline		$50,000		$0		$50,000		$130,000		$550,000		$550,000				$0		$0

		324-IT Infrastructure		$35,000		$18,000		$25,000		$35,000		$25,000		$35,000				$25,000		$35,000

		Subtotal - Projects		$2,810,000		$2,166,914		$3,925,000		$1,715,000		$3,200,000		$4,910,000				$2,800,000		$2,310,000

		315-Capital Risk		$350,000		$0		$500,000		$500,000		$500,000		$600,000				$600,000		$600,000

		309-Tacoma Agreement		$5,975,463		$5,975,463		$6,094,972		$6,216,872		$6,341,209		$6,468,033				$6,597,394		$6,729,342

		322-Seattle Agreement						$0		$5,000,000		$0		$0				$0		$0

		Grand Total		$9,135,463		$8,142,377		$10,519,972		$13,431,872		$10,041,209		$11,978,033				$9,997,394		$9,639,342



		2021-2026 Adopted Grand Total		$9,135,463				$9,394,972		$14,271,872		$10,016,209		$10,753,033

		Change from 2021-2026 Adopted		$0				$1,125,000		($840,000)		$25,000		$1,225,000

		Project		2023		2024		2025		2026		2027		2028		Total

				Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		2023-2028

		301-Upper Conveyance		$3,425,000		$275,000		$50,000		$50,000		$500,000		$2,000,000		$6,300,000

		303-Lower Conveyance		$0		$1,000,000		$2,500,000		$3,000,000		$1,500,000		$100,000		$8,100,000

		304-Lake Tapps Reservoir		$100,000		$0		$0		$1,200,000		$600,000		$0		$1,900,000

		305-SCADA and Security		$50,000		$0		$0		$0		$0		$0		$50,000

		306-Facilities		$200,000		$200,000		$0		$0		$100,000		$100,000		$600,000

		307-Equipment		$75,000		$75,000		$75,000		$75,000		$75,000		$75,000		$450,000

		310-Bellevue-Issaquah Pipeline		$50,000		$130,000		$550,000		$550,000		$0		$0		$1,280,000

		324-IT Infrastructure		$25,000		$35,000		$25,000		$35,000		$25,000		$35,000		$180,000

		Subtotal - Projects		$3,925,000		$1,715,000		$3,200,000		$4,910,000		$2,800,000		$2,310,000		$18,860,000

		315-Capital Risk		$500,000		$500,000		$500,000		$600,000		$600,000		$600,000		$3,300,000

		309-Tacoma Agreement		$6,094,972		$6,216,872		$6,341,209		$6,468,033		$6,597,394		$6,729,342		$38,447,822

		322-Seattle Agreement		$0		$5,000,000		$0		$0		$0		$0		$5,000,000

		Grand Total		$10,519,972		$13,431,872		$10,041,209		$11,978,033		$9,997,394		$9,639,342		$65,607,822

		Project		2023		2024		2025		2026		2027		2028		2023-2028

				Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Total

		301-Upper Conveyance		$3.4M		$275K		$50K		$50K		$500K		$2.0M		$6.3M

		303-Lower Conveyance		$0		$1.0M		$2.5M		$3.0M		$1.5M		$100K		$8.1M

		304-Lake Tapps Reservoir		$100K		$0		$0		$1.2M		$600K		$0		$1.9M

		305-SCADA and Security		$50K		$0		$0		$0		$0		$0		$50K

		306-Facilities		$200K		$200K		$0		$0		$100K		$100K		$0.6M

		307-Equipment		$75K		$75K		$75K		$75K		$75K		$75K		$0.5M

		310-Bellevue-Issaquah Pipeline		$50K		$130K		$550K		$550K		$0		$0		$1.3M

		324-IT Infrastructure		$25K		$35K		$25K		$35K		$25K		$35K		$0.2M

		Subtotal - Projects		$3.9M		$1.7M		$3.2M		$4.9M		$2.8M		$2.3M		$18.9M

		315-Capital Risk		$500K		$500K		$500K		$600K		$600K		$600K		$3.3M

		309-Tacoma Agreement		$6.1M		$6.2M		$6.3M		$6.5M		$6.6M		$6.7M		$38.4M

		322-Seattle Agreement		$0		$5.0M		$0		$0		$0		$0		$5.0M

		Grand Total		$10.5M		$13.4M		$10.0M		$12.0M		$10.0M		$9.6M		$65.6M





Pie Charts

																						Budget		$		$

																						Fixed CIP		$6,100,000		$6.1M

																						Variable CIP		$4,400,000		$4.4M

																						Fixed O&M		$36,300,000		$36.3M

																						Variable O&M		$7,700,000		$7.7M

																						Revenue		$

																						Member Charges		$44,551,715

																						Regional Capital Facility Charges (RCFC)		$9,561,469

																						Other Revenue		$1,624,410



Proposed 2023 Budget



[CATEGORY NAME], $6.1M



[CATEGORY NAME], $4.4M



[CATEGORY NAME], $36.3M



[CATEGORY NAME], $7.7M





Fixed CIP	Variable CIP	Fixed O	&	M	Variable O	&	M	6100000	4400000	36300000	7700000	

[CATEGORY NAME], $44.5M
[CATEGORY NAME], $9.6M

[CATEGORY NAME], $1.6M

Member Charges	Regional Capital Facility Charges (RCFC)	Other Revenue	44551715	9561469	1624410	


Revenue

		Revenue Source		2022 Adopted		2023 Proposed 		Change from Prior Year		2024 Proposed 		Change from Prior Year						Revenue Source		2022 
Adopted		2023 
Proposed 		2024 
Proposed 

		   Administrative Charges		$3,741,337		$3,776,170		0.93%		$3,706,551		-1.84%		$45,531,853				Member Charges		$43.6M		$44.6M		$45.5M

		   Conservation Charges		$744,873		$793,621		6.54%		$800,515		0.87%						   Administrative Dues		$3.7M		$3.8M		$3.7M

		   Demand Share Charges		$39,106,467		$39,981,924		2.24%		$41,024,787		2.61%						   Conservation Charges		$0.7M		$0.8M		$0.8M

		   Regional Capital Facility Charges (RCFC)		$7,110,364		$9,561,469		34.47%		$9,890,512		3.44%						   Demand Share Charges		$39.1M		$40.0M		$41.0M

		   Other Revenue		$1,222,146		$1,624,410		32.91%		$1,746,870		7.54%						Regional Capital Facility Charges (RCFC)		$7.1M		$9.5M		$9.9M

		Total Revenue		$51,925,187		$55,737,594		7.34%		$57,169,235		2.57%						Other Revenue		$1.2M		$1.6M		$1.7M

																		Total Revenue		$51.9M		$55.7M		$57.2M



		Member Charges		$43,592,677		$44,551,715		2.20%		$45,531,853		2.20%



		Revenue Source		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year

		Member Charges		$43.6M		$44.6M		2.2%		$45.5M		2.2%

		   Administrative Dues		$3.7M		$3.8M		0.9%		$3.7M		-1.9%

		   Conservation Charges		$0.7M		$0.8M		6.5%		$0.8M		0.9%

		   Demand Share Charges		$39.1M		$40.0M		2.2%		$41.0M		2.6%

		Regional Capital Facility Charges (RCFC)		$7.1M		$9.5M		34.5%		$9.9M		3.4%

		Other Revenue		$1.2M		$1.6M		32.9%		$1.7M		7.5%

		Total Revenue		$51.9M		$55.7M		7.3%		$57.2M		2.57%





Rate Drivers

		Breakdown of Proposed Rates		2023 Change		2024 Change

		Total Rate Increase		2.20%		2.20%

		   Seattle Water		2.27%		2.04%

		   Operating Expenses*		1.57%		0.61%

		   Administration*		0.08%		-0.16%

		   Miscellaneous (Conservation, R&R)		0.25%		0.17%

		   Increased Debt Service from Rates		-1.32%		3.58%

		   Contribution to WSDF		0.00%		1.00%

		   Change in Miscellaneous Revenues		-0.07%		-0.06%

		   Rate Smoothing		-0.57%		-4.98%



		Breakdown of Proposed Rates		2023
Dollars		2023
Percent		2024
Dollars		2024
Percent				Budget Year:				2023						2024

		Total Rate Increase		$959,038		2.20%		$980,138		2.20%

		   Seattle Water		$988,400		2.27%		$909,263		2.04%								Dollars		Percent				Dollars		Percent

		        Increase		$512,349		1.18%		$909,263		2.04%				Total Rate Increase				$   959,038		2.20%				$   980,138		2.20%

		        True-up		$476,051		1.09%		-

		   Operating Expenses*		$682,937		1.57%		$273,587		0.61%				Seattle Water				$   988,400		2.27%				$   909,263		2.04%

		   Administration*		$34,835		0.08%		($69,620)		-0.16%				Increase				$   512,349		1.18%				$   909,263		2.04%

		   Miscellaneous (Conservation, R&R)		$108,973		0.25%		$73,928		0.17%				True-up				$   476,051		1.09%				$   -		0.00%

		   Increased Debt Service from Rates		($576,347)		-1.32%		$1,595,528		3.58%				Operating Expenses*				$   682,937		1.57%				$   273,587		0.61%

		   Contribution to WSDF		-		0.00%		$445,517		1.00%				Admin *				$   34,835		0.08%				$   (69,620)		-0.16%

		   Change in Miscellaneous Revenues		($32,129)		-0.07%		($28,620)		-0.06%				Misc. (conservation, R&R)				$   108,973		0.25%				$   73,928		0.17%

		   Rate Smoothing		($247,631)		-0.57%		($2,219,445)		-4.98%				Increased Debt Service from Rates				$   (576,347)		-1.32%				$   1,595,528		3.58%

														Contribution to WSDF				$   -		0.00%				$   445,517		1.00%



		Breakdown of Proposed Rates		2023 $ Change from Prior Year		2023 % Change from Prior Year		2024 $ Change from Prior Year		2024 % Change from Prior Year				Change in Misc. Revenues				$   (32,129)		-0.07%				$   (28,620)		-0.06%

		Total Rate Increase		$959,038		2.20%		$980,138		2.20%				Rate Smoothing				$   (247,631)		-0.57%				$   (2,219,445)		-4.98%

		O&M 

		   Water Payments		$988,400		2.27%		$909,263		2.04%

		        Increase		$512,349		1.18%		$909,263		2.04%				Total				$   959,038		2.20%				$   980,138		2.20%

		        True-up		$476,051		1.09%		-

		   Operating Expenses*		$682,937		1.57%		$273,587		0.61%				* - Expenses are adjusted to exclude irregular expenses funded through reserve accumulation and related use of reserves.

		   Administration*		$34,835		0.08%		($69,620)		-0.16%

		   Conservation		$48,748		0.11%		$6,894		0.02%

		CIP

		   Increased Debt Service from Rates		($576,347)		-1.32%		$1,595,528		3.58%				Budget Year:				2023						2024

		   Rate Funded R&R		$60,225		0.14%		$67,034		0.15%

		Other																Dollars		Percent				Dollars		Percent

		   Contribution to WSDF		-		0.00%		$445,517		1.00%				Total Rate Increase				$   959,038		2.20%				$   980,139		2.20%

		   Change in Miscellaneous Revenues		($32,129)		-0.07%		($28,620)		-0.06%

		   Rate Smoothing		($247,631)		-0.57%		($2,219,445)		-4.98%				Seattle Water				$   988,400		2.27%				$   909,263		2.04%

														Increase				$   512,349		1.18%				$   909,263		2.04%

														True-up				$   476,051		1.09%				$   -		0.00%

		Breakdown of Proposed Increase		2023 $ Change 
from Prior Year		2023 % Change 
from Prior Year		2024 $ Change 
from Prior Year		2024 % Change 
from Prior Year				Operating Expenses*				$   682,937		1.57%				$   273,587		0.61%

		Total Revenue Increase		$959K		2.20%		$980K		2.20%				Admin *				$   34,835		0.08%				$   (69,620)		-0.16%

		O&M 												Cnoservation				$   48,748		0.11%				$   6,894		0.02%

		   Water Payments		$988K		2.27%		$909K		2.04%				Rate-Funded R&R				$   60,225		0.14%				$   67,034		0.15%

		   Operating Expenses*		$683K		1.57%		$274K		0.61%				Increased Debt Service from Rates				$   (576,347)		-1.32%				$   1,595,528		3.58%

		   Administration and Conservation*		$84K		0.19%		($63K)		-0.14%				Contribution to WSDF				$   -		0.00%				$   445,517		1.00%

		   Debt Service 		($576K)		-1.32%		$1,596K		3.58%

		CIP												Change in Misc. Revenues				$   (32,129)		-0.07%				$   (28,620)		-0.06%

		   Rate Funded R&R		$60K		0.14%		$67K		0.15%				Rate Smoothing				$   (247,632)		-0.57%				$   (2,219,444)		-4.98%

		   Contribution to WSDF		-		-		$446K		1.00%				Total				$   959,038		2.20%				$   980,139		2.20%

		Other

		   Change in Miscellaneous Revenues		($32K)		-0.07%		($29K)		-0.06%

		   Rate Smoothing		($248K)		-0.57%		($2,219K)		-4.98%

														* - Expenses are adjusted to exclude irregular expenses funded through reserve accumulation and related use of reserves.





Member Charges - OLD

		Member		2022 Charges		2023 Charges		Increase 
Over 2022		2024 Charges		Increase 
Over 2023

		Bellevue		$22,358,780		$23,161,385		3.59%		$23,599,626		1.89%

		Issaquah		$2,134,682		$2,174,685		1.87%		$2,285,387		5.09%

		Issaquah - Temporary Water		$0		$0		n/a		$52,232		n/a

		Kirkland		$5,997,758		$6,559,432		9.36%		$6,568,569		0.14%

		Redmond - City		$7,783,316		$5,879,140		-6.79%		$6,176,882		5.06%

		Redmond - Novelty Hill		$0		$1,375,922		n/a		$1,408,735		2.38%

		Sammamish Plateau Water		$1,987,451		$2,119,609		6.65%		$2,104,966		-0.69%

		Skyway Water & Sewer		$525,964		$544,413		3.51%		$541,050		-0.62%

		Tukwila		$2,804,726		$2,737,129		-2.41%		$2,794,406		2.09%

		Total Cascade Members		$43,592,677		$44,551,715		2.20%		$45,531,853		2.20%

		Member		2022 Charges		Increase Over 2022		Increase Over 2023

		Bellevue		$22.4M		3.59%		1.89%

		Issaquah		$2.1M		1.87%		5.09%

		Kirkland		$6.0M		9.36%		0.14%

		Redmond 		$7.8M		-6.79%		5.06%						Issaquah		$2,134,682		$2,174,685		$2,337,619

		Sammamish Plateau Water		$2.0M		6.65%		-0.69%										1.87%		7.49%

		Skyway Water & Sewer		$0.5M		3.51%		-0.62%						Redmond		$7,783,316		$7,255,062		$7,585,617

		Tukwila		$2.8M		-2.41%		2.09%										-6.79%		4.56%

		Total Cascade Members		$43.6M		2.20%		2.20%





Detailed Member Charges

		Cascade Water Alliance

		Member Charge Memo - 2023-2024 Charges

		Table 10

				REVISED USING TWO YEAR TRUE-UP



		2022 Member Charges		Administrative Dues		Conservation Charges		Demand Share Charges		Total

		Bellevue		$   1,483,288		$   295,312		$   20,580,180		$   22,358,780

		Issaquah		$   330,018		$   65,704		$   1,738,960		$   2,134,682

		Issaquah Temporary		$   -		$   -		$   -		$   -

		Kirkland		$   433,427		$   86,292		$   5,478,039		$   5,997,758

		Redmond CITY		$   709,707		$   141,298		$   6,932,311		$   7,783,316

		Redmond NOVELTY HILL		$   -		$   -		$   -		$   -

		Sammamish Plateau Water		$   521,316		$   103,790		$   1,362,345		$   1,987,451

		Skyway Water & Sewer District		$   83,438		$   16,612		$   425,914		$   525,964

		Tukwila		$   180,143		$   35,865		$   2,588,718		$   2,804,726

		Total		$   3,741,337		$   744,873		$   39,106,467		$   43,592,677



		2023 DRAFT Member Charges		Administrative Dues		Conservation Charges		Demand Share Charges		Total 2023 Charges		Increase Over 2022 Charges				2022 True-up (50%)		Total 2023 Payments with True-up		Increase Over 2022 Payments with True-up

		Bellevue		$   1,499,443		$   315,132		$   21,245,713		$   23,060,288		3.14%				$   50,549		$   23,110,837		3.36%		increase driven by true-up, higher peak season water demands

		Issaquah		$   336,325		$   70,684		$   1,793,939		$   2,200,948		3.10%				$   (13,131)		$   2,187,817		2.49%

		Issaquah Temporary		$   -		$   -		$   -		$   -		0.00%				$   -		$   -		n/a

		Kirkland		$   435,995		$   91,631		$   5,897,824		$   6,425,450		7.13%				$   66,991		$   6,492,441		8.25%		increase driven by true-up, higher water demands

		Redmond CITY		$   621,148		$   130,544		$   5,384,478		$   6,136,170		-3.48%				$   (104,976)		$   6,031,194		-5.14%		decrease driven by true-up, lower demands (includes CITY and NH)

		Redmond NOVELTY HILL		$   95,563		$   20,084		$   1,260,275		$   1,375,922		n/a				$   (23,539)		$   1,352,383		n/a

		Sammamish Plateau Water		$   523,569		$   110,036		$   1,389,768		$   2,023,373		1.81%				$   48,118		$   2,071,491		4.23%		increase driven by true-up, higher water demands

		Skyway Water & Sewer District		$   83,392		$   17,526		$   439,289		$   540,207		2.71%				$   2,103		$   542,310		3.11%

		Tukwila		$   180,735		$   37,984		$   2,570,637		$   2,789,356		-0.55%				$   (26,113)		$   2,763,243		-1.48%		decrease driven by true-up, lower water demands

		Total		$   3,776,170		$   793,621		$   39,981,923		$   44,551,714		2.20%				$   0		$   44,551,715		2.20%



		2024 DRAFT Member Charges		Administrative Dues		Conservation Charges		Demand Share Charges		Total 2024 Charges		Increase Over 2023 Charges				2022 True-up (50%)		Total 2024 Payments with True-up		Increase Over 2023 Payments with True-up

		Bellevue		$   1,468,720		$   317,204		$   21,813,702		$   23,599,626		2.34%				$   50,549		$   23,650,175		2.33%

		Issaquah		$   331,609		$   71,619		$   1,882,159		$   2,285,387		3.84%				$   (13,131)		$   2,272,256		3.86%

		Issaquah Temporary		$   -		$   -		$   52,232		$   52,232		n/a				$   -		$   52,232		n/a

		Kirkland		$   428,889		$   92,628		$   6,047,052		$   6,568,569		2.23%				$   66,991		$   6,635,560		2.20%

		Redmond CITY		$   610,021		$   131,748		$   5,435,113		$   6,176,882		0.66%				$   (104,976)		$   6,071,906		0.68%

		Redmond NOVELTY HILL		$   93,481		$   20,189		$   1,295,065		$   1,408,735		2.38%				$   (23,539)		$   1,385,196		2.43%

		Sammamish Plateau Water		$   515,619		$   111,360		$   1,477,987		$   2,104,966		4.03%				$   48,118		$   2,153,084		3.94%

		Skyway Water & Sewer District		$   81,497		$   17,601		$   441,952		$   541,050		0.16%				$   2,103		$   543,153		0.16%

		Tukwila		$   176,715		$   38,166		$   2,579,525		$   2,794,406		0.18%				$   (26,113)		$   2,768,293		0.18%

		Total		$   3,706,551		$   800,515		$   41,024,787		$   45,531,853		2.20%				$   0		$   45,531,854		2.20%









Member Charges REV

		Member		2022 Charges		2023 Charges		Change 
from 2022		2024 Charges		Change 
from 2023				Member		2022 Charges		2023 Charges		Change 
from 2022		2024 Charges		Change 
from 2023

		Bellevue		$22,358,780		$23,110,837		3.36%		$23,650,175		2.33%				Bellevue		$22.36M		$23.11M		3.36%		$23.65M		2.33%

		Issaquah		$2,134,682		$2,187,817		2.49%		$2,272,256		3.86%				Issaquah		$2.13M		$2.19M		2.49%		$2.27M		3.86%

		Issaquah - Temporary Water		$0		$0		n/a		$52,232		n/a				Issaquah - Temporary Water		$0		$0		n/a		$0.05M		n/a

		Kirkland		$5,997,758		$6,492,441		8.25%		$6,635,560		2.20%				Kirkland		$6.00M		$6.49M		8.25%		$6.63M		2.20%

		Redmond - City		$7,783,316		$6,031,194		-5.14%		$6,071,906		0.68%				Redmond - City		$7.78M		$6.03M		-5.14%		$6.07M		0.68%

		Redmond - Novelty Hill		$0		$1,352,383		n/a		$1,385,196		2.43%				Redmond - Novelty Hill		$0		$1.35M		n/a		$1.38M		2.43%

		Sammamish Plateau Water		$1,987,451		$2,071,491		4.23%		$2,153,084		3.94%				Sammamish Plateau Water		$1.99M		$2.07M		4.23%		$2.15M		3.94%

		Skyway Water & Sewer		$525,964		$542,310		3.11%		$543,153		0.16%				Skyway Water & Sewer		$0.52M		$0.54M		3.11%		$0.54M		0.16%

		Tukwila		$2,804,726		$2,763,243		-1.48%		$2,768,293		0.18%				Tukwila		$2.80M		$2.76M		-1.48%		$2.77M		0.18%

		Total Cascade Members		$43,592,677		$44,551,715		2.20%		$45,531,854		2.20%				Total Cascade Members		$43.6M		$44.6M		2.20%		$45.5M		2.20%

		Member		2023 Charges						0.0099579107

		Bellevue		$23,110,837												Payment to Cascade		2022 Charges		2023 Charges		Change 
from 2022		2024 Charges		Change 
from 2023				Estimated Customer Bill Impact per CERU		2023 Monthly Impact Per CERU		2024 Monthly Impact Per CERU

		Issaquah		$2,187,817												Redmond - City		$7.78M		$6.03M		-5.14%		$6.07M		0.68%				Redmond - City		($0.99)		$0.12

		Kirkland		$6,492,441												Redmond - Novelty Hill		$0		$1.35M		n/a		$1.38M		2.43%				Redmond - Novelty Hill		($0.99)		$0.61

		Redmond 		$7,383,577												Total		$7.78M		$7.38M		-5.14%		$7.45M		1.00%

		Sammamish Plateau 		$2,071,491

		Skyway 		$542,310												Payment to Cascade		2022 Charges		2023 Charges		Change 
from 2022		2024 Charges		Change 
from 2023				Estimated Customer Bill Impact per CERU		2023 Monthly Impact Per CERU		2024 Monthly Impact Per CERU

		Tukwila		$2,763,243												Kirkland		$6.00M		$6.49M		8.25%		$6.63M		2.20%				Kirkland		$2.01		$0.58

				$44,551,715

		Bellevue		$23,110,837

		Issaquah		$2,187,817

		Kirkland		$6,492,441

		Redmond - City		$6,031,194

		Redmond - Novelty Hill		$1,352,383

		Sammamish Plateau 		$2,071,491

		Skyway 		$542,310

		Tukwila		$2,763,243







Bellevue	Issaquah	Kirkland	Redmond 	Sammamish Plateau 	Skyway 	Tukwila	23110836.706776395	2187816.7346630995	6492440.9311762229	7383576.9683752069	2071490.750125319	542309.77016490558	2763242.6387188528	



Bellevue	Issaquah	Kirkland	Redmond - City	Redmond - Novelty Hill	Sammamish Plateau 	Skyway 	Tukwila	23110836.706776395	2187816.7346630995	6492440.9311762229	6031193.905244357	1352383.0631308497	2071490.750125319	542309.77016490558	2763242.6387188528	



Monthly CERU

		Member		2023 Monthly 
Impact Per CERU		2024 Monthly 
Impact Per CERU

		Bellevue		$0.95		$0.52

		Issaquah		$0.21		$0.58

		Issaquah - Temporary Water		$0.00		$0.27

		Kirkland		$2.28		$0.04

		Redmond - City		($1.31)		$0.84

		Redmond - Novelty Hill		($1.31)		$0.61

		Sammamish Plateau Water		$0.45		($0.05)

		Skyway Water & Sewer		$0.39		($0.07)

		Tukwila		($0.67)		$0.56

		Total Cascade Members		$0.45		$0.46





Monthly CERU-REV

		Member				2023 Monthly Impact per CERU		2024 Monthly Impact per CERU		2023 Monthly Impact per CCF		2024 Monthly Impact per CCF				Member		2023 Monthly 
Impact Per CERU		2024 Monthly 
Impact Per CERU

		Bellevue				$   0.89		$   0.64		$   0.11		$   0.08				Bellevue		$0.89		$0.64

		Issaquah				$   0.28		$   0.44		$   0.08		$   0.13				Issaquah		$0.28		$0.44

		Issaquah - Temporary Water				$   -		$   0.27		$   -		$   0.08				Issaquah - Temporary Water		-		$0.27

		Kirkland				$   2.01		$   0.58		$   0.26		$   0.08				Kirkland		$2.01		$0.58

		Redmond - City				$   (0.99)		$   0.12		$   (0.20)		$   0.02				Redmond - City		($0.99)		$0.12

		Redmond - Novelty Hill				$   (0.99)		$   0.61		$   (0.20)		$   0.09				Redmond - Novelty Hill		($0.99)		$0.61

		Sammamish Plateau Water				$   0.28		$   0.27		$   0.14		$   0.13				Sammamish Plateau Water		$0.28		$0.27

		Skyway Water & Sewer District				$   0.35		$   0.02		$   0.10		$   0.00				Skyway Water & Sewer		$0.35		$0.02

		Tukwila				$   (0.41)		$   0.05		$   (0.05)		$   0.01				Tukwila		($0.41)		$0.05

		TOTAL CASCADE MEMBERS				$   0.45		$   0.46		$   0.07		$   0.07				Total Cascade Members		$0.45		$0.46







Microsoft_Excel_Worksheet.xlsx

Budget


			Program			2022 Adopted			2023 Proposed 			Change from Prior Year			2024 Proposed 			Change from Prior Year


			Operations & Maintenance (O&M)


			   Administration			$3,858,337			$3,901,116			1.11%			$3,792,256			-2.79%						O&M Activities			$9,541,022			$10,052,619			5.4%			$10,218,605			1.7%


			   Operations			$5,682,685			$6,151,503			8.25%			$6,426,349			4.47%						O&M Activities			$9.6M			$10.0M			5.4%			$10.2M			1.7%


			   Debt Service			$9,779,981			$9,199,941			-5.93%			$10,795,666			17.34%


			   Water Payments			$22,730,886			$23,969,287			5.45%			$24,402,498			1.81%


			O&M Total Budget			$42,891,763			$44,018,474			2.63%			$46,220,788			5.00%


			Capital Improvement Program (CIP)


			   CIP Projects & Capital Risk			$3,160,000			$4,425,000			40.03%			$2,215,000			-49.94%


			   Tacoma and Seattle Agreements			$5,975,463			$6,094,972			2.00%			$11,216,872			84.03%


			CIP Total Budget			$9,135,463			$10,519,972			15.16%			$13,431,872			27.68%


			Grand Total Budget			$52,027,226			$54,538,446			4.83%			$59,652,660			9.38%


			Program			2022
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


			Operations & Maintenance (O&M)


			   O&M Activities			$9.6M			$10.0M			5.4%			$10.2M			1.7%


			   Debt Service			$9.8M			$9.2M			-5.9%			$10.8M			17.3%


			   Water Payments			$22.7M			$24.0M			5.4%			$24.4M			1.8%


			O&M Total Budget			$42.9M			$44.0M			2.6%			$46.2M			5.0%


			Capital Improvement Program (CIP)


			   CIP Projects & Capital Risk			$3.2M			$4.4M			40.0%			$2.2M			-49.9%


			   Tacoma and Seattle Agreements			$6.0M			$6.1M			2.0%			$11.2M			84.0%


			CIP Total Budget			$9.1M			$10.5M			15.2%			$13.4M			27.7%


			Grand Total Budget			$52.0M			$54.5M			4.8%			$59.7M			9.4%








Budget-REV


						2022 Budget			2023 Budget 			2024 Budget 						Program			2022 
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


			Administration			$3,858,337			$3,915,869			$3,808,870						Operations & Maintenance (O&M)


			Conservation			$839,874			$798,115			$805,754						   O&M Activities			$10,380,896			$10,872,551			4.7%			$11,048,759			1.6%


			Debt Service			$9,779,981			$9,199,941			$10,795,666						   Debt Service			$9,779,981			$9,199,941			-5.9%			$10,795,666			17.3%


			Operations			$5,682,685			$6,158,568			$6,434,135						   Water Payments			$22,730,886			$23,969,287			5.4%			$24,402,498			1.8%


			Water			$22,730,886			$23,969,287			$24,402,498						O&M Total Budget			$42,891,763			$44,041,780			2.7%			$46,246,923			5.0%


			Grand Total			$42,891,763			$44,041,780			$46,246,923						Capital Improvement Program (CIP)


			Change 						$1,150,017			$2,205,143						   CIP Projects & Capital Risk			$3,160,000			$4,425,000			40.0%			$2,215,000			-49.9%


																		   Tacoma and Seattle Agreements			$5,975,463			$6,094,972			2.0%			$11,216,872			84.0%


																		CIP Total Budget			$9,135,463			$10,519,972			15.2%			$13,431,872			27.7%


			Project			2022			2023			2024						Grand Total Budget			$52,027,226			$54,561,752			4.9%			$59,678,795			9.4%


						Budget			Budget			Budget


			301-Upper Conveyance			$2,075,000			$3,425,000			$275,000


			303-Lower Conveyance			$0			$0			$1,000,000						Program			2022 
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


			304-Lake Tapps Reservoir			$0			$100,000			$0						Operations & Maintenance (O&M)


			305-SCADA and Security			$400,000			$50,000			$0						   O&M Activities			$10.4M			$10.8M			4.5%			$11.0M			1.6%


			306-Facilities						$200,000			$200,000						   Debt Service			$9.8M			$9.2M			-5.9%			$10.8M			17.3%


			307-Equipment			$250,000			$75,000			$75,000						   Water Payments			$22.7M			$24.0M			5.4%			$24.4M			1.8%


			310-BIP			$50,000			$50,000			$130,000						O&M Total Budget			$42.9M			$44.0M			2.6%			$46.2M			5.0%


			324-IT Infrastructure			$35,000			$25,000			$35,000						Capital Improvement Program (CIP)


			Subtotal - Projects			$2,810,000			$3,925,000			$1,715,000						   CIP Projects & Capital Risk			$3.1M			$4.4M			40.0%			$2.2M			-49.9%


			315-Capital Risk			$350,000			$500,000			$500,000						   Tacoma and Seattle Agreements			$6.0M			$6.1M			2.0%			$11.2M			84.0%


			309-Tacoma Agreement			$5,975,463			$6,094,972			$6,216,872						CIP Total Budget			$9.1M			$10.5M			15.2%			$13.4M			27.7%


			322-Seattle Agreement						$0			$5,000,000						Grand Total Budget			$52.0M			$54.5M			4.8%			$59.6M			9.4%


			Grand Total			$9,135,463			$10,519,972			$13,431,872





																		Program			2022 
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


																		Operations & Maintenance (O&M)


																		   Administration			$3,858,337			$3,915,869			1.5%			$3,808,870			-2.7%


																		   Conservation			$839,874			$798,115			-5.0%			$805,754			1.0%


																		   Operations			$5,682,685			$6,158,568			8.4%			$6,434,135			4.5%


																		   Debt Service			$9,779,981			$9,199,941			-5.9%			$10,795,666			17.3%


																		   Water Payments			$22,730,886			$23,969,287			5.4%			$24,402,498			1.8%


																		O&M Total Budget			$42,891,763			$44,041,780			2.7%			$46,246,923			5.0%


																		Capital Improvement Program (CIP)


																		   CIP Projects & Capital Risk			$3,160,000			$4,425,000			40.0%			$2,215,000			-49.9%


																		   Tacoma and Seattle Agreements			$5,975,463			$6,094,972			2.0%			$11,216,872			84.0%


																		CIP Total Budget			$9,135,463			$10,519,972			15.2%			$13,431,872			27.7%


																		Grand Total Budget			$52,027,226			$54,561,752			4.9%			$59,678,795			9.4%








Pie Charts


																																	Budget			$			$


																																	Fixed CIP			$6,100,000			$6.1M


																																	Variable CIP			$4,400,000			$4.4M


																																	Fixed O&M			$36,300,000			$36.3M


																																	Variable O&M			$7,700,000			$7.7M


																																	Revenue			$


																																	Member Charges			$44,551,715


																																	Regional Capital Facility Charges (RCFC)			$9,561,469


																																	Other Revenue			$1,624,410





Proposed 2023 Budget





[CATEGORY NAME], $6.1M





[CATEGORY NAME], $4.4M





[CATEGORY NAME], $36.3M





[CATEGORY NAME], $7.7M








Fixed CIP	Variable CIP	Fixed O	&	M	Variable O	&	M	6100000	4400000	36300000	7700000	


[CATEGORY NAME], $44.5M
[CATEGORY NAME], $9.6M

[CATEGORY NAME], $1.6M

Member Charges	Regional Capital Facility Charges (RCFC)	Other Revenue	44551715	9561469	1624410	



Revenue


			Revenue Source			2022 Adopted			2023 Proposed 			Change from Prior Year			2024 Proposed 			Change from Prior Year


			   Administrative Charges			$3,741,337			$3,776,170			0.93%			$3,706,551			-1.84%			$45,531,853


			   Conservation Charges			$744,873			$793,621			6.54%			$800,515			0.87%


			   Demand Share Charges			$39,106,467			$39,981,924			2.24%			$41,024,787			2.61%


			   Regional Capital Facility Charges (RCFC)			$7,110,364			$9,561,469			34.47%			$9,890,512			3.44%


			   Other Revenue			$1,222,146			$1,624,410			32.91%			$1,746,870			7.54%


			Total Revenue			$51,925,187			$55,737,594			7.34%			$57,169,235			2.57%








			Member Charges			$43,592,677			$44,551,715			2.20%			$45,531,853			2.20%





			Revenue Source			2022 
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


			   Member Charges			$43.6M			$44.6M			2.2%			$45.5M			2.2%


			   Regional Capital Facility Charges (RCFC)			$7.1M			$9.5M			34.5%			$9.9M			3.4%


			   Other Revenue			$1.2M			$1.6M			32.9%			$1.7M			7.5%


			Total Revenue			$51.9M			$55.7M			7.3%			$57.2M			2.57%








Rate Drivers


			Breakdown of Proposed Rates			2023 Change			2024 Change


			Total Rate Increase			2.20%			2.20%


			   Seattle Water			2.27%			2.04%


			   Operating Expenses*			1.57%			0.61%


			   Administration*			0.08%			-0.16%


			   Miscellaneous (Conservation, R&R)			0.25%			0.17%


			   Increased Debt Service from Rates			-1.32%			3.58%


			   Contribution to WSDF			0.00%			1.00%


			   Change in Miscellaneous Revenues			-0.07%			-0.06%


			   Rate Smoothing			-0.57%			-4.98%





			Breakdown of Proposed Rates			2023
Dollars			2023
Percent			2024
Dollars			2024
Percent									Budget Year:						2023									2024


			Total Rate Increase			$959,038			2.20%			$980,138			2.20%


			   Seattle Water			$988,400			2.27%			$909,263			2.04%															Dollars			Percent						Dollars			Percent


			        Increase			$512,349			1.18%			$909,263			2.04%									Total Rate Increase						$   959,038			2.20%						$   980,138			2.20%


			        True-up			$476,051			1.09%			-


			   Operating Expenses*			$682,937			1.57%			$273,587			0.61%									Seattle Water						$   988,400			2.27%						$   909,263			2.04%


			   Administration*			$34,835			0.08%			($69,620)			-0.16%									Increase						$   512,349			1.18%						$   909,263			2.04%


			   Miscellaneous (Conservation, R&R)			$108,973			0.25%			$73,928			0.17%									True-up						$   476,051			1.09%						$   -			0.00%


			   Increased Debt Service from Rates			($576,347)			-1.32%			$1,595,528			3.58%									Operating Expenses*						$   682,937			1.57%						$   273,587			0.61%


			   Contribution to WSDF			-			0.00%			$445,517			1.00%									Admin *						$   34,835			0.08%						$   (69,620)			-0.16%


			   Change in Miscellaneous Revenues			($32,129)			-0.07%			($28,620)			-0.06%									Misc. (conservation, R&R)						$   108,973			0.25%						$   73,928			0.17%


			   Rate Smoothing			($247,631)			-0.57%			($2,219,445)			-4.98%									Increased Debt Service from Rates						$   (576,347)			-1.32%						$   1,595,528			3.58%


																								Contribution to WSDF						$   -			0.00%						$   445,517			1.00%





																								Change in Misc. Revenues						$   (32,129)			-0.07%						$   (28,620)			-0.06%


																								Rate Smoothing						$   (247,631)			-0.57%						$   (2,219,445)			-4.98%





																								Total						$   959,038			2.20%						$   980,138			2.20%





																								* - Expenses are adjusted to exclude irregular expenses funded through reserve accumulation and related use of reserves.











Member Charges


			Member			2022 Charges			2023 Charges			Increase 
Over 2022			2024 Charges			Increase 
Over 2023


			Bellevue			$22,358,780			$23,161,385			3.59%			$23,599,626			1.89%


			Issaquah			$2,134,682			$2,174,685			1.87%			$2,285,387			5.09%


			Issaquah - Temporary Water			$0			$0			n/a			$52,232			n/a


			Kirkland			$5,997,758			$6,559,432			9.36%			$6,568,569			0.14%


			Redmond - City			$7,783,316			$5,879,140			-6.79%			$6,176,882			5.06%


			Redmond - Novelty Hill			$0			$1,375,922			n/a			$1,408,735			2.38%


			Sammamish Plateau Water			$1,987,451			$2,119,609			6.65%			$2,104,966			-0.69%


			Skyway Water & Sewer			$525,964			$544,413			3.51%			$541,050			-0.62%


			Tukwila			$2,804,726			$2,737,129			-2.41%			$2,794,406			2.09%


			Total Cascade Members			$43,592,677			$44,551,715			2.20%			$45,531,853			2.20%


			Member			2022 Charges			Increase Over 2022			Increase Over 2023


			Bellevue			$22.4M			3.59%			1.89%


			Issaquah			$2.1M			1.87%			5.09%


			Kirkland			$6.0M			9.36%			0.14%


			Redmond 			$7.8M			-6.79%			5.06%									Issaquah			$2,134,682			$2,174,685			$2,337,619


			Sammamish Plateau Water			$2.0M			6.65%			-0.69%															1.87%			7.49%


			Skyway Water & Sewer			$0.5M			3.51%			-0.62%									Redmond			$7,783,316			$7,255,062			$7,585,617


			Tukwila			$2.8M			-2.41%			2.09%															-6.79%			4.56%


			Total Cascade Members			$43.6M			2.20%			2.20%








Detailed Member Charges


			Cascade Water Alliance


			Member Charge Memo - 2023-2024 Charges


			Table 10


						REVISED USING TWO YEAR TRUE-UP





			2022 Member Charges			Administrative Dues			Conservation Charges			Demand Share Charges			Total


			Bellevue			$   1,483,288			$   295,312			$   20,580,180			$   22,358,780


			Issaquah			$   330,018			$   65,704			$   1,738,960			$   2,134,682


			Issaquah Temporary			$   -			$   -			$   -			$   -


			Kirkland			$   433,427			$   86,292			$   5,478,039			$   5,997,758


			Redmond CITY			$   709,707			$   141,298			$   6,932,311			$   7,783,316


			Redmond NOVELTY HILL			$   -			$   -			$   -			$   -


			Sammamish Plateau Water			$   521,316			$   103,790			$   1,362,345			$   1,987,451


			Skyway Water & Sewer District			$   83,438			$   16,612			$   425,914			$   525,964


			Tukwila			$   180,143			$   35,865			$   2,588,718			$   2,804,726


			Total			$   3,741,337			$   744,873			$   39,106,467			$   43,592,677





			2023 DRAFT Member Charges			Administrative Dues			Conservation Charges			Demand Share Charges			Total 2023 Charges			Increase Over 2022 Charges						2022 True-up (50%)			Total 2023 Payments with True-up			Increase Over 2022 Payments with True-up


			Bellevue			$   1,499,443			$   315,132			$   21,245,713			$   23,060,288			3.14%						$   50,549			$   23,110,837			3.36%			increase driven by true-up, higher peak season water demands


			Issaquah			$   336,325			$   70,684			$   1,793,939			$   2,200,948			3.10%						$   (13,131)			$   2,187,817			2.49%


			Issaquah Temporary			$   -			$   -			$   -			$   -			0.00%						$   -			$   -			n/a


			Kirkland			$   435,995			$   91,631			$   5,897,824			$   6,425,450			7.13%						$   66,991			$   6,492,441			8.25%			increase driven by true-up, higher water demands


			Redmond CITY			$   621,148			$   130,544			$   5,384,478			$   6,136,170			-3.48%						$   (104,976)			$   6,031,194			-5.14%			decrease driven by true-up, lower demands (includes CITY and NH)


			Redmond NOVELTY HILL			$   95,563			$   20,084			$   1,260,275			$   1,375,922			n/a						$   (23,539)			$   1,352,383			n/a


			Sammamish Plateau Water			$   523,569			$   110,036			$   1,389,768			$   2,023,373			1.81%						$   48,118			$   2,071,491			4.23%			increase driven by true-up, higher water demands


			Skyway Water & Sewer District			$   83,392			$   17,526			$   439,289			$   540,207			2.71%						$   2,103			$   542,310			3.11%


			Tukwila			$   180,735			$   37,984			$   2,570,637			$   2,789,356			-0.55%						$   (26,113)			$   2,763,243			-1.48%			decrease driven by true-up, lower water demands


			Total			$   3,776,170			$   793,621			$   39,981,923			$   44,551,714			2.20%						$   0			$   44,551,715			2.20%





			2024 DRAFT Member Charges			Administrative Dues			Conservation Charges			Demand Share Charges			Total 2024 Charges			Increase Over 2023 Charges						2022 True-up (50%)			Total 2024 Payments with True-up			Increase Over 2023 Payments with True-up


			Bellevue			$   1,468,720			$   317,204			$   21,813,702			$   23,599,626			2.34%						$   50,549			$   23,650,175			2.33%


			Issaquah			$   331,609			$   71,619			$   1,882,159			$   2,285,387			3.84%						$   (13,131)			$   2,272,256			3.86%


			Issaquah Temporary			$   -			$   -			$   52,232			$   52,232			n/a						$   -			$   52,232			n/a


			Kirkland			$   428,889			$   92,628			$   6,047,052			$   6,568,569			2.23%						$   66,991			$   6,635,560			2.20%


			Redmond CITY			$   610,021			$   131,748			$   5,435,113			$   6,176,882			0.66%						$   (104,976)			$   6,071,906			0.68%


			Redmond NOVELTY HILL			$   93,481			$   20,189			$   1,295,065			$   1,408,735			2.38%						$   (23,539)			$   1,385,196			2.43%


			Sammamish Plateau Water			$   515,619			$   111,360			$   1,477,987			$   2,104,966			4.03%						$   48,118			$   2,153,084			3.94%


			Skyway Water & Sewer District			$   81,497			$   17,601			$   441,952			$   541,050			0.16%						$   2,103			$   543,153			0.16%


			Tukwila			$   176,715			$   38,166			$   2,579,525			$   2,794,406			0.18%						$   (26,113)			$   2,768,293			0.18%


			Total			$   3,706,551			$   800,515			$   41,024,787			$   45,531,853			2.20%						$   0			$   45,531,854			2.20%














Monthly CERU


			Member			2023 Monthly 
Impact Per CERU			2024 Monthly 
Impact Per CERU


			Bellevue			$0.95			$0.52


			Issaquah			$0.21			$0.58


			Issaquah - Temporary Water			$0.00			$0.27


			Kirkland			$2.28			$0.04


			Redmond - City			($1.31)			$0.84


			Redmond - Novelty Hill			($1.31)			$0.61


			Sammamish Plateau Water			$0.45			($0.05)


			Skyway Water & Sewer			$0.39			($0.07)


			Tukwila			($0.67)			$0.56


			Total Cascade Members			$0.45			$0.46
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Budget Year:



Dollars Percent Dollars Percent



Total Rate Increase 959,038 $          2.20% 980,138 $        2.20%



Seattle Water 988,400 $          2.27% 909,263 $        2.04%



Increase 512,349 $                    1.18% 909,263 $                



2.04%



True-up 476,051 $                    1.09% - $                           



0.00%



Increased Debt Service from Rates (576,347) $         -1.32% 1,595,528 $    



3.58%



Operating Expenses* 682,937 $          1.57% 273,587 $       



0.61%



Change in Misc. Revenues (32,129) $           -0.07% (28,620) $        



-0.06%



Admin * 34,835 $            0.08% (69,620) $        



-0.16%



Misc. (conservation, R&R) 108,973 $          0.25% 73,928 $         



0.17%



Contribution to WSDF - $                      0.00% 445,517 $        1.00%



Rate Smoothing (247,631) $         -0.57% (2,219,445) $   



-4.98%



Total 959,038 $          2.20% 980,138 $        2.20%



* - Expenses are adjusted to exclude irregular expenses funded through reserve accumulation and related use of reserves.



2023 2024
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Member 2022 Charges 2023 Charges



Increase over 



2022 2024 Charges



Increase over 



2023



Bellevue 22,358,780 $     23,161,385 $             3.59% 23,599,626 $        1.89%



Issaquah 2,134,682 $       2,174,685 $               1.87% 2,285,387 $          5.09%



Issaquah - Temporary Water - $                    - $                             n/a 52,232 $              n/a



Kirkland 5,997,758 $       6,559,432 $               9.36% 6,568,569 $          0.14%



Redmond - City 7,783,316 $       5,879,140 $               -6.79% 6,176,882 $          5.06%



Redmond - Novelty Hill - $                    1,375,922 $               n/a 1,408,735 $          2.38%



Sammamish Plateau Water 1,987,451 $       2,119,609 $               6.65% 2,104,966 $          -0.69%



Skyway Water & Sewer District 525,964 $         544,413 $                  3.51% 541,050 $             -0.62%



Tukwila 2,804,726 $       2,737,129 $               -2.41% 2,794,406 $          2.09%



TOTAL CASCADE MEMBERS 43,592,677 $     44,551,715 $             2.20% 45,531,853 $        2.20%






image5.emf


Member



2023 Monthly 



Impact per CERU



2024 Monthly 



Impact per CERU



Bellevue 0.95 $                  0.52 $                 



Issaquah 0.21 $                  0.58 $                 



Issaquah - Temporary Water - $                       0.27 $                 



Kirkland 2.28 $                  0.04 $                 



Redmond - City (1.31) $                0.84 $                 



Redmond - Novelty Hill (1.31) $                0.61 $                 



Sammamish Plateau Water 0.45 $                  (0.05) $                



Skyway Water & Sewer District 0.39 $                  (0.07) $                



Tukwila (0.67) $                 0.56 $                 



TOTAL CASCADE MEMBERS 0.45 $                  0.46 $                 








image1.emf

Program


2022 


Adopted


2023 


Proposed 


2024 


Proposed 


Operations & Maintenance (O&M)


   Administration $3,858,337  $3,915,869  $3,808,870 


   Conservation $839,874  $798,115  $805,754 


   Operations $5,682,685  $6,158,568  $6,434,135 


   Debt Service $9,779,981  $9,199,941  $10,795,666 


   Water Payments $22,730,886  $23,969,287  $24,402,498 


O&M Total Budget $42,891,763  $44,041,780  $46,246,923 


Capital Improvement Program (CIP)


   CIP Projects & Capital Risk $3,160,000  $4,425,000  $2,215,000 


   Tacoma and Seattle Agreements $5,975,463  $6,094,972  $11,216,872 


CIP Total Budget $9,135,463  $10,519,972  $13,431,872 
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Member 2022 Charges 2023 Charges


Increase over 


2022 2024 Charges


Increase over 


2023


Bellevue 22,358,780 $     23,161,385 $             3.59% 23,599,626 $        1.89%


Issaquah 2,134,682 $       2,174,685 $               1.87% 2,285,387 $          5.09%


Issaquah - Temporary Water - $                    - $                             n/a 52,232 $              n/a


Kirkland 5,997,758 $       6,559,432 $               9.36% 6,568,569 $          0.14%


Redmond - City 7,783,316 $       5,879,140 $               -6.79% 6,176,882 $          5.06%


Redmond - Novelty Hill - $                    1,375,922 $               n/a 1,408,735 $          2.38%


Sammamish Plateau Water 1,987,451 $       2,119,609 $               6.65% 2,104,966 $          -0.69%


Skyway Water & Sewer District 525,964 $         544,413 $                  3.51% 541,050 $             -0.62%


Tukwila 2,804,726 $       2,737,129 $               -2.41% 2,794,406 $          2.09%


TOTAL CASCADE MEMBERS 43,592,677 $     44,551,715 $             2.20% 45,531,853 $        2.20%
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Member


2023 Monthly 


Impact per CERU


2024 Monthly 


Impact per CERU


Bellevue 0.95 $                  0.52 $                 


Issaquah 0.21 $                  0.58 $                 


Issaquah - Temporary Water - $                       0.27 $                 


Kirkland 2.28 $                  0.04 $                 


Redmond - City (1.31) $                0.84 $                 


Redmond - Novelty Hill (1.31) $                0.61 $                 


Sammamish Plateau Water 0.45 $                  (0.05) $                


Skyway Water & Sewer District 0.39 $                  (0.07) $                


Tukwila (0.67) $                 0.56 $                 


TOTAL CASCADE MEMBERS 0.45 $                  0.46 $                 






Proposed 2023-2024 Member Charge 
Revenue Increases

*Expenses are adjusted to exclude irregular expenses funded through reserve accumulation and related used of reserves.

8

Breakdown of Proposed Increase
2023 $ 

Change from 
Prior Year

2023 % 
Change from 

Prior Year

2024 $ 
Change from 

Prior Year

2024 % 
Change from 

Prior Year
Total Revenue Increase $959K 2.20% $980K 2.20%
O&M 
   Water Payments $988K 2.27% $909K 2.04%
   Operating Expenses* $683K 1.57% $274K 0.61%
   Administration and Conservation* $84K 0.19% ($63K) -0.14%
   Debt Service ($576K) -1.32% $1,596K 3.58%
CIP
   Rate Funded R&R $60K 0.14% $67K 0.15%
   Contribution to WSDF - - $446K 1.00%
Other
   Change in Miscellaneous Revenues ($32K) -0.07% ($29K) -0.06%
   Rate Smoothing ($248K) -0.57% ($2,219K) -4.98%



Proposed Member Payments & Bill Impacts

2023 Payments ($44.6M)

CERU = Cascade Equivalent Residential Unit

9

Bellevue
$23.11M

Issaquah
$2.19M

Kirkland
$6.49M

Redmond - City
$6.03M

Redmond -
Novelty Hill

$1.35M

Sammamish 
Plateau 
$2.07M

Skyway 
$0.54M

Tukwila
$2.76M

Payment to Cascade
2022 

Charges
2023 

Charges

Change 
from 
2022

2024 
Charges

Change 
from 
2023

Redmond - City $7.78M $6.03M -5.14% $6.07M 0.68%
Redmond - Novelty Hill $0 $1.35M n/a $1.38M 2.43%
Total $7.78M $7.38M -5.14% $7.45M 1.00%

Estimated Customer Bill 
Impact per CERU

2023 Monthly 
Impact Per 

CERU

2024 Monthly 
Impact Per 

CERU
Redmond - City ($0.99) $0.12
Redmond - Novelty Hill ($0.99) $0.61


Budget

		Program		2022 Adopted		2023 Proposed 		Change from Prior Year		2024 Proposed 		Change from Prior Year

		Operations & Maintenance (O&M)

		   Administration		$3,858,337		$3,901,116		1.11%		$3,792,256		-2.79%				O&M Activities		$9,541,022		$10,052,619		5.4%		$10,218,605		1.7%

		   Operations		$5,682,685		$6,151,503		8.25%		$6,426,349		4.47%				O&M Activities		$9.6M		$10.0M		5.4%		$10.2M		1.7%

		   Debt Service		$9,779,981		$9,199,941		-5.93%		$10,795,666		17.34%

		   Water Payments		$22,730,886		$23,969,287		5.45%		$24,402,498		1.81%

		O&M Total Budget		$42,891,763		$44,018,474		2.63%		$46,220,788		5.00%

		Capital Improvement Program (CIP)

		   CIP Projects & Capital Risk		$3,160,000		$4,425,000		40.03%		$2,215,000		-49.94%

		   Tacoma and Seattle Agreements		$5,975,463		$6,094,972		2.00%		$11,216,872		84.03%

		CIP Total Budget		$9,135,463		$10,519,972		15.16%		$13,431,872		27.68%

		Grand Total Budget		$52,027,226		$54,538,446		4.83%		$59,652,660		9.38%

		Program		2022
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year

		Operations & Maintenance (O&M)

		   O&M Activities		$9.6M		$10.0M		5.4%		$10.2M		1.7%

		   Debt Service		$9.8M		$9.2M		-5.9%		$10.8M		17.3%

		   Water Payments		$22.7M		$24.0M		5.4%		$24.4M		1.8%

		O&M Total Budget		$42.9M		$44.0M		2.6%		$46.2M		5.0%

		Capital Improvement Program (CIP)

		   CIP Projects & Capital Risk		$3.2M		$4.4M		40.0%		$2.2M		-49.9%

		   Tacoma and Seattle Agreements		$6.0M		$6.1M		2.0%		$11.2M		84.0%

		CIP Total Budget		$9.1M		$10.5M		15.2%		$13.4M		27.7%

		Grand Total Budget		$52.0M		$54.5M		4.8%		$59.7M		9.4%





Budget-REV

				2022 Budget		2023 Budget 		2024 Budget 				Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year

		Administration		$3,858,337		$3,901,116		$3,792,256				Operations & Maintenance (O&M)

		Conservation		$839,874		$796,627		$804,019				   O&M Activities		$10,380,896		$10,849,246		4.5%		$11,022,624		1.6%

		Debt Service		$9,779,981		$9,199,941		$10,795,666				   Debt Service		$9,779,981		$9,199,941		-5.9%		$10,795,666		17.3%						2022 Budget		2023 Budget 		Change		2024 Budget 		Change				Controllable vs. Uncontrollable Costs

		Operations		$5,682,685		$6,151,503		$6,426,349				   Water Payments		$22,730,886		$23,969,287		5.4%		$24,402,498		1.8%				Administration		$3,858,337		$3,901,116		1.1%		$3,792,256		-2.8%				O&M Water Payments		$23,969,287		0.7776112223

		Water		$22,730,886		$23,969,287		$24,402,498				O&M Total Budget		$42,891,763		$44,018,474		2.6%		$46,220,788		5.0%				Conservation		$839,874		$796,627		-5.1%		$804,019		0.9%				O&M Debt Service 		$9,199,941

		Grand Total		$42,891,763		$44,018,474		$46,220,788				Capital Improvement Program (CIP)														Debt Service		$9,779,981		$9,199,941		-5.9%		$10,795,666		17.3%				O&M Operations - Fixed		$2,464,840

		Change 				$1,126,711		$2,202,314				   CIP Projects & Capital Risk		$3,160,000		$4,425,000		40.0%		$2,215,000		-49.9%				Operations		$5,682,685		$6,151,503		8.2%		$6,426,349		4.5%				O&M Admin - Fixed		$694,118

												   Tacoma and Seattle Agreements		$5,975,463		$6,094,972		2.0%		$11,216,872		84.0%				Water		$22,730,886		$23,969,287		5.4%		$24,402,498		1.8%				O&M Operations - Variable		$3,692,264

												CIP Total Budget		$9,135,463		$10,519,972		15.2%		$13,431,872		27.7%				Grand Total		$42,891,763		$44,018,474		2.6%		$46,220,788		5.0%				O&M Admin - Variable		$3,218,694

		Project		2022		2023		2024				Grand Total Budget		$52,027,226		$54,538,446		4.8%		$59,652,660		9.4%				Change 				$1,126,711				$2,202,314						O&M Conservation 		$796,627

				Budget		Budget		Budget																																CIP Projects & Capital Risk 		$4,425,000

		301-Upper Conveyance		$2,075,000		$3,425,000		$275,000																																CIP Tacoma & Seattle Agreements 		$6,094,972

		303-Lower Conveyance		$0		$0		$1,000,000				Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year				O&M Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year						$54,555,743

		304-Lake Tapps Reservoir		$0		$100,000		$0				Operations & Maintenance (O&M)														Administration		$3.9M		$3.9M		1.1%		$3.8M		-2.8%				These numbers are slightly off

		305-SCADA and Security		$400,000		$50,000		$0				   O&M Activities		$10.4M		$10.8M		4.5%		$11.0M		1.6%				Conservation		$0.8M		$0.8M		-5.1%		$0.8M		0.9%				Operations - Lake Tapps operator, taxes (uncontrollable)		$      2,464,840.00

		306-Facilities				$200,000		$200,000				   Debt Service		$9.8M		$9.2M		-5.9%		$10.8M		17.3%				Operations		$5.7M		$6.1M		8.2%		$6.4M		4.5%				Operations – Other (controllable)		$      3,692,264.03

		307-Equipment		$250,000		$75,000		$75,000				   Water Payments		$22.7M		$24.0M		5.4%		$24.4M		1.8%				Debt Service		$9.8M		$9.2M		-5.9%		$10.8M		17.3%				Administration - Rent, taxes, insurance (uncontrollable)		$          694,118.10

		310-BIP		$50,000		$50,000		$130,000				O&M Total Budget		$42.9M		$44.0M		2.6%		$46.2M		5.0%				Water Payments		$22.7M		$24.0M		5.4%		$24.4M		1.8%				Administration – Other (controllable)		$      3,218,694.57

		324-IT Infrastructure		$35,000		$25,000		$35,000				Capital Improvement Program (CIP)														O&M Total Budget		$42.9M		$44.0M		2.6%		$46.2M		5.0%

		Subtotal - Projects		$2,810,000		$3,925,000		$1,715,000				   CIP Projects & Capital Risk		$3.1M		$4.4M		40.0%		$2.2M		-49.9%																		Conservation		$          797,806.76

		315-Capital Risk		$350,000		$500,000		$500,000				   Tacoma and Seattle Agreements		$6.0M		$6.1M		2.0%		$11.2M		84.0%																		Seattle payment (uncontrollable)		$    23,969,287.00

		309-Tacoma Agreement		$5,975,463		$6,094,972		$6,216,872				CIP Total Budget		$9.1M		$10.5M		15.2%		$13.4M		27.7%																		Debt service (uncontrollable)		$      9,199,941.26

		322-Seattle Agreement				$0		$5,000,000				Grand Total Budget		$52.0M		$54.5M		4.8%		$59.6M		9.4%

		Grand Total		$9,135,463		$10,519,972		$13,431,872

																										Revised as of 7/19/22 to increase COLA

												Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year																		Program		2022 
Adopted		2023 
Proposed 		2024 
Proposed 

												Operations & Maintenance (O&M)																												Operations & Maintenance (O&M)

												   Administration		$3,858,337		$3,901,116		1.1%		$3,792,256		-2.8%																		    Administration		$3.9M		$3.9M		$3.8M

												   Conservation		$839,874		$796,627		-5.1%		$804,019		0.9%																		    Conservation		$0.8M		$0.8M		$0.8M

												   Operations		$5,682,685		$6,151,503		8.2%		$6,426,349		4.5%																		    Operations		$5.7M		$6.1M		$6.4M

												   Debt Service		$9,779,981		$9,199,941		-5.9%		$10,795,666		17.3%																		    Debt Service		$9.8M		$9.2M		$10.8M

												   Water Payments		$22,730,886		$23,969,287		5.4%		$24,402,498		1.8%																		    Water Payments		$22.7M		$24.0M		$24.4M

												O&M Total Budget		$42,891,763		$44,018,474		2.6%		$46,220,788		5.0%																		O&M Total Budget		$42.9M		$44.0M		$46.2M

												Capital Improvement Program (CIP)																												Capital Improvement Program (CIP)

												   CIP Projects & Capital Risk		$3,160,000		$4,425,000		40.0%		$2,215,000		-49.9%																		    CIP Projects & Capital Risk		$3.1M		$4.4M		$2.2M

												   Tacoma and Seattle Agreements		$5,975,463		$6,094,972		2.0%		$11,216,872		84.0%																		    Tacoma and Seattle Agreements		$6.0M		$6.1M		$11.2M

												CIP Total Budget		$9,135,463		$10,519,972		15.2%		$13,431,872		27.7%																		CIP Total Budget		$9.1M		$10.5M		$13.4M

												Grand Total Budget		$52,027,226		$54,538,446		4.8%		$59,652,660		9.4%																		Grand Total Budget		$52.0M		$54.5M		$59.6M

												Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year

												Operations & Maintenance (O&M)

												   Administration		$0		$200,000		ERROR:#DIV/0!		$200,000		0.0%

												   Conservation		$250,000		$75,000		-70.0%		$75,000		0.0%

												   Operations		$35,000		$25,000		-28.6%		$35,000		40.0%

												   Debt Service		$50,000		$50,000		0.0%		$130,000		160.0%

												   Water Payments		$2,810,000		$3,925,000		39.7%		$1,715,000		-56.3%

												O&M Total Budget		$3,145,000		$4,275,000		35.9%		$2,155,000		-49.6%

												Capital Improvement Program (CIP)

												   CIP Projects & Capital Risk		$9.1M		$10.5M		ERROR:#VALUE!		$13.4M		ERROR:#VALUE!

												   Tacoma and Seattle Agreements		$52.0M		$54.5M		ERROR:#VALUE!		$59.6M		ERROR:#VALUE!

												CIP Total Budget		$0		$0		ERROR:#DIV/0!		$0		ERROR:#DIV/0!

												Grand Total Budget		$3,145,000		$4,275,000		35.9%		$2,155,000		-49.6%



[CATEGORY NAME], $24M
[CATEGORY NAME], $9.2M
[CATEGORY NAME], $2.4M
[CATEGORY NAME], $0.7M
[CATEGORY NAME], $3.7M
[CATEGORY NAME], $3.2M
[CATEGORY NAME], $0.8M

O	&	M Water Payments	O	&	M Debt Service 	O	&	M Operations - Fixed	O	&	M Admin - Fixed	O	&	M Operations - Variable	O	&	M Admin - Variable	O	&	M Conservation 	23969287	9199941	2464840	694118	3692264	3218694	796627	

O	&	M Water Payments	O	&	M Debt Service 	O	&	M Operations - Fixed	O	&	M Admin - Fixed	O	&	M Operations - Variable	O	&	M Admin - Variable	O	&	M Conservation 	CIP Projects 	&	 Capital Risk 	CIP Tacoma 	&	 Seattle Agreements 	23969287	9199941	2464840	694118	3692264	3218694	796627	4425000	6094972	


CIP

		Project		2022		2022 projected		2023		2024		2025		2026				2027		2028

				Budget				Budget		Budget		Budget		Budget				Budget		Budget

		301-Upper Conveyance		$2,075,000		$200,041		$3,425,000		$275,000		$50,000		$50,000				$500,000		$2,000,000

		303-Lower Conveyance		$0		$807,331		$0		$1,000,000		$2,500,000		$3,000,000				$1,500,000		$100,000

		304-Lake Tapps Reservoir		$0		$0		$100,000		$0		$0		$1,200,000				$600,000		$0

		305-SCADA and Security		$400,000		$936,949		$50,000		$0		$0		$0				$0		$0

		306-Facilities						$200,000		$200,000		$0		$0				$100,000		$100,000

		307-Equipment		$250,000		$204,593		$75,000		$75,000		$75,000		$75,000				$75,000		$75,000

		310-Bellevue-Issaquah Pipeline		$50,000		$0		$50,000		$130,000		$550,000		$550,000				$0		$0

		324-IT Infrastructure		$35,000		$18,000		$25,000		$35,000		$25,000		$35,000				$25,000		$35,000

		Subtotal - Projects		$2,810,000		$2,166,914		$3,925,000		$1,715,000		$3,200,000		$4,910,000				$2,800,000		$2,310,000

		315-Capital Risk		$350,000		$0		$500,000		$500,000		$500,000		$600,000				$600,000		$600,000

		309-Tacoma Agreement		$5,975,463		$5,975,463		$6,094,972		$6,216,872		$6,341,209		$6,468,033				$6,597,394		$6,729,342

		322-Seattle Agreement						$0		$5,000,000		$0		$0				$0		$0

		Grand Total		$9,135,463		$8,142,377		$10,519,972		$13,431,872		$10,041,209		$11,978,033				$9,997,394		$9,639,342



		2021-2026 Adopted Grand Total		$9,135,463				$9,394,972		$14,271,872		$10,016,209		$10,753,033

		Change from 2021-2026 Adopted		$0				$1,125,000		($840,000)		$25,000		$1,225,000

		Project		2023		2024		2025		2026		2027		2028		Total

				Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		2023-2028

		301-Upper Conveyance		$3,425,000		$275,000		$50,000		$50,000		$500,000		$2,000,000		$6,300,000

		303-Lower Conveyance		$0		$1,000,000		$2,500,000		$3,000,000		$1,500,000		$100,000		$8,100,000

		304-Lake Tapps Reservoir		$100,000		$0		$0		$1,200,000		$600,000		$0		$1,900,000

		305-SCADA and Security		$50,000		$0		$0		$0		$0		$0		$50,000

		306-Facilities		$200,000		$200,000		$0		$0		$100,000		$100,000		$600,000

		307-Equipment		$75,000		$75,000		$75,000		$75,000		$75,000		$75,000		$450,000

		310-Bellevue-Issaquah Pipeline		$50,000		$130,000		$550,000		$550,000		$0		$0		$1,280,000

		324-IT Infrastructure		$25,000		$35,000		$25,000		$35,000		$25,000		$35,000		$180,000

		Subtotal - Projects		$3,925,000		$1,715,000		$3,200,000		$4,910,000		$2,800,000		$2,310,000		$18,860,000

		315-Capital Risk		$500,000		$500,000		$500,000		$600,000		$600,000		$600,000		$3,300,000

		309-Tacoma Agreement		$6,094,972		$6,216,872		$6,341,209		$6,468,033		$6,597,394		$6,729,342		$38,447,822

		322-Seattle Agreement		$0		$5,000,000		$0		$0		$0		$0		$5,000,000

		Grand Total		$10,519,972		$13,431,872		$10,041,209		$11,978,033		$9,997,394		$9,639,342		$65,607,822

		Project		2023		2024		2025		2026		2027		2028		2023-2028

				Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Total

		301-Upper Conveyance		$3.4M		$275K		$50K		$50K		$500K		$2.0M		$6.3M

		303-Lower Conveyance		$0		$1.0M		$2.5M		$3.0M		$1.5M		$100K		$8.1M

		304-Lake Tapps Reservoir		$100K		$0		$0		$1.2M		$600K		$0		$1.9M

		305-SCADA and Security		$50K		$0		$0		$0		$0		$0		$50K

		306-Facilities		$200K		$200K		$0		$0		$100K		$100K		$0.6M

		307-Equipment		$75K		$75K		$75K		$75K		$75K		$75K		$0.5M

		310-Bellevue-Issaquah Pipeline		$50K		$130K		$550K		$550K		$0		$0		$1.3M

		324-IT Infrastructure		$25K		$35K		$25K		$35K		$25K		$35K		$0.2M

		Subtotal - Projects		$3.9M		$1.7M		$3.2M		$4.9M		$2.8M		$2.3M		$18.9M

		315-Capital Risk		$500K		$500K		$500K		$600K		$600K		$600K		$3.3M

		309-Tacoma Agreement		$6.1M		$6.2M		$6.3M		$6.5M		$6.6M		$6.7M		$38.4M

		322-Seattle Agreement		$0		$5.0M		$0		$0		$0		$0		$5.0M

		Grand Total		$10.5M		$13.4M		$10.0M		$12.0M		$10.0M		$9.6M		$65.6M





Pie Charts

																						Budget		$		$

																						Fixed CIP		$6,100,000		$6.1M

																						Variable CIP		$4,400,000		$4.4M

																						Fixed O&M		$36,300,000		$36.3M

																						Variable O&M		$7,700,000		$7.7M

																						Revenue		$

																						Member Charges		$44,551,715

																						Regional Capital Facility Charges (RCFC)		$9,561,469

																						Other Revenue		$1,624,410



Proposed 2023 Budget



[CATEGORY NAME], $6.1M



[CATEGORY NAME], $4.4M



[CATEGORY NAME], $36.3M



[CATEGORY NAME], $7.7M





Fixed CIP	Variable CIP	Fixed O	&	M	Variable O	&	M	6100000	4400000	36300000	7700000	

[CATEGORY NAME], $44.5M
[CATEGORY NAME], $9.6M

[CATEGORY NAME], $1.6M

Member Charges	Regional Capital Facility Charges (RCFC)	Other Revenue	44551715	9561469	1624410	


Revenue

		Revenue Source		2022 Adopted		2023 Proposed 		Change from Prior Year		2024 Proposed 		Change from Prior Year						Revenue Source		2022 
Adopted		2023 
Proposed 		2024 
Proposed 

		   Administrative Charges		$3,741,337		$3,776,170		0.93%		$3,706,551		-1.84%		$45,531,853				Member Charges		$43.6M		$44.6M		$45.5M

		   Conservation Charges		$744,873		$793,621		6.54%		$800,515		0.87%						   Administrative Dues		$3.7M		$3.8M		$3.7M

		   Demand Share Charges		$39,106,467		$39,981,924		2.24%		$41,024,787		2.61%						   Conservation Charges		$0.7M		$0.8M		$0.8M

		   Regional Capital Facility Charges (RCFC)		$7,110,364		$9,561,469		34.47%		$9,890,512		3.44%						   Demand Share Charges		$39.1M		$40.0M		$41.0M

		   Other Revenue		$1,222,146		$1,624,410		32.91%		$1,746,870		7.54%						Regional Capital Facility Charges (RCFC)		$7.1M		$9.5M		$9.9M

		Total Revenue		$51,925,187		$55,737,594		7.34%		$57,169,235		2.57%						Other Revenue		$1.2M		$1.6M		$1.7M

																		Total Revenue		$51.9M		$55.7M		$57.2M



		Member Charges		$43,592,677		$44,551,715		2.20%		$45,531,853		2.20%



		Revenue Source		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year

		Member Charges		$43.6M		$44.6M		2.2%		$45.5M		2.2%

		   Administrative Dues		$3.7M		$3.8M		0.9%		$3.7M		-1.9%

		   Conservation Charges		$0.7M		$0.8M		6.5%		$0.8M		0.9%

		   Demand Share Charges		$39.1M		$40.0M		2.2%		$41.0M		2.6%

		Regional Capital Facility Charges (RCFC)		$7.1M		$9.5M		34.5%		$9.9M		3.4%

		Other Revenue		$1.2M		$1.6M		32.9%		$1.7M		7.5%

		Total Revenue		$51.9M		$55.7M		7.3%		$57.2M		2.57%





Rate Drivers

		Breakdown of Proposed Rates		2023 Change		2024 Change

		Total Rate Increase		2.20%		2.20%

		   Seattle Water		2.27%		2.04%

		   Operating Expenses*		1.57%		0.61%

		   Administration*		0.08%		-0.16%

		   Miscellaneous (Conservation, R&R)		0.25%		0.17%

		   Increased Debt Service from Rates		-1.32%		3.58%

		   Contribution to WSDF		0.00%		1.00%

		   Change in Miscellaneous Revenues		-0.07%		-0.06%

		   Rate Smoothing		-0.57%		-4.98%



		Breakdown of Proposed Rates		2023
Dollars		2023
Percent		2024
Dollars		2024
Percent				Budget Year:				2023						2024

		Total Rate Increase		$959,038		2.20%		$980,138		2.20%

		   Seattle Water		$988,400		2.27%		$909,263		2.04%								Dollars		Percent				Dollars		Percent

		        Increase		$512,349		1.18%		$909,263		2.04%				Total Rate Increase				$   959,038		2.20%				$   980,138		2.20%

		        True-up		$476,051		1.09%		-

		   Operating Expenses*		$682,937		1.57%		$273,587		0.61%				Seattle Water				$   988,400		2.27%				$   909,263		2.04%

		   Administration*		$34,835		0.08%		($69,620)		-0.16%				Increase				$   512,349		1.18%				$   909,263		2.04%

		   Miscellaneous (Conservation, R&R)		$108,973		0.25%		$73,928		0.17%				True-up				$   476,051		1.09%				$   -		0.00%

		   Increased Debt Service from Rates		($576,347)		-1.32%		$1,595,528		3.58%				Operating Expenses*				$   682,937		1.57%				$   273,587		0.61%

		   Contribution to WSDF		-		0.00%		$445,517		1.00%				Admin *				$   34,835		0.08%				$   (69,620)		-0.16%

		   Change in Miscellaneous Revenues		($32,129)		-0.07%		($28,620)		-0.06%				Misc. (conservation, R&R)				$   108,973		0.25%				$   73,928		0.17%

		   Rate Smoothing		($247,631)		-0.57%		($2,219,445)		-4.98%				Increased Debt Service from Rates				$   (576,347)		-1.32%				$   1,595,528		3.58%

														Contribution to WSDF				$   -		0.00%				$   445,517		1.00%



		Breakdown of Proposed Rates		2023 $ Change from Prior Year		2023 % Change from Prior Year		2024 $ Change from Prior Year		2024 % Change from Prior Year				Change in Misc. Revenues				$   (32,129)		-0.07%				$   (28,620)		-0.06%

		Total Rate Increase		$959,038		2.20%		$980,138		2.20%				Rate Smoothing				$   (247,631)		-0.57%				$   (2,219,445)		-4.98%

		O&M 

		   Water Payments		$988,400		2.27%		$909,263		2.04%

		        Increase		$512,349		1.18%		$909,263		2.04%				Total				$   959,038		2.20%				$   980,138		2.20%

		        True-up		$476,051		1.09%		-

		   Operating Expenses*		$682,937		1.57%		$273,587		0.61%				* - Expenses are adjusted to exclude irregular expenses funded through reserve accumulation and related use of reserves.

		   Administration*		$34,835		0.08%		($69,620)		-0.16%

		   Conservation		$48,748		0.11%		$6,894		0.02%

		CIP

		   Increased Debt Service from Rates		($576,347)		-1.32%		$1,595,528		3.58%				Budget Year:				2023						2024

		   Rate Funded R&R		$60,225		0.14%		$67,034		0.15%

		Other																Dollars		Percent				Dollars		Percent

		   Contribution to WSDF		-		0.00%		$445,517		1.00%				Total Rate Increase				$   959,038		2.20%				$   980,139		2.20%

		   Change in Miscellaneous Revenues		($32,129)		-0.07%		($28,620)		-0.06%

		   Rate Smoothing		($247,631)		-0.57%		($2,219,445)		-4.98%				Seattle Water				$   988,400		2.27%				$   909,263		2.04%

														Increase				$   512,349		1.18%				$   909,263		2.04%

														True-up				$   476,051		1.09%				$   -		0.00%

		Breakdown of Proposed Increase		2023 $ Change 
from Prior Year		2023 % Change 
from Prior Year		2024 $ Change 
from Prior Year		2024 % Change 
from Prior Year				Operating Expenses*				$   682,937		1.57%				$   273,587		0.61%

		Total Revenue Increase		$959K		2.20%		$980K		2.20%				Admin *				$   34,835		0.08%				$   (69,620)		-0.16%

		O&M 												Cnoservation				$   48,748		0.11%				$   6,894		0.02%

		   Water Payments		$988K		2.27%		$909K		2.04%				Rate-Funded R&R				$   60,225		0.14%				$   67,034		0.15%

		   Operating Expenses*		$683K		1.57%		$274K		0.61%				Increased Debt Service from Rates				$   (576,347)		-1.32%				$   1,595,528		3.58%

		   Administration and Conservation*		$84K		0.19%		($63K)		-0.14%				Contribution to WSDF				$   -		0.00%				$   445,517		1.00%

		   Debt Service 		($576K)		-1.32%		$1,596K		3.58%

		CIP												Change in Misc. Revenues				$   (32,129)		-0.07%				$   (28,620)		-0.06%

		   Rate Funded R&R		$60K		0.14%		$67K		0.15%				Rate Smoothing				$   (247,632)		-0.57%				$   (2,219,444)		-4.98%

		   Contribution to WSDF		-		-		$446K		1.00%				Total				$   959,038		2.20%				$   980,139		2.20%

		Other

		   Change in Miscellaneous Revenues		($32K)		-0.07%		($29K)		-0.06%

		   Rate Smoothing		($248K)		-0.57%		($2,219K)		-4.98%

														* - Expenses are adjusted to exclude irregular expenses funded through reserve accumulation and related use of reserves.





Member Charges - OLD

		Member		2022 Charges		2023 Charges		Increase 
Over 2022		2024 Charges		Increase 
Over 2023

		Bellevue		$22,358,780		$23,161,385		3.59%		$23,599,626		1.89%

		Issaquah		$2,134,682		$2,174,685		1.87%		$2,285,387		5.09%

		Issaquah - Temporary Water		$0		$0		n/a		$52,232		n/a

		Kirkland		$5,997,758		$6,559,432		9.36%		$6,568,569		0.14%

		Redmond - City		$7,783,316		$5,879,140		-6.79%		$6,176,882		5.06%

		Redmond - Novelty Hill		$0		$1,375,922		n/a		$1,408,735		2.38%

		Sammamish Plateau Water		$1,987,451		$2,119,609		6.65%		$2,104,966		-0.69%

		Skyway Water & Sewer		$525,964		$544,413		3.51%		$541,050		-0.62%

		Tukwila		$2,804,726		$2,737,129		-2.41%		$2,794,406		2.09%

		Total Cascade Members		$43,592,677		$44,551,715		2.20%		$45,531,853		2.20%

		Member		2022 Charges		Increase Over 2022		Increase Over 2023

		Bellevue		$22.4M		3.59%		1.89%

		Issaquah		$2.1M		1.87%		5.09%

		Kirkland		$6.0M		9.36%		0.14%

		Redmond 		$7.8M		-6.79%		5.06%						Issaquah		$2,134,682		$2,174,685		$2,337,619

		Sammamish Plateau Water		$2.0M		6.65%		-0.69%										1.87%		7.49%

		Skyway Water & Sewer		$0.5M		3.51%		-0.62%						Redmond		$7,783,316		$7,255,062		$7,585,617

		Tukwila		$2.8M		-2.41%		2.09%										-6.79%		4.56%

		Total Cascade Members		$43.6M		2.20%		2.20%





Detailed Member Charges

		Cascade Water Alliance

		Member Charge Memo - 2023-2024 Charges

		Table 10

				REVISED USING TWO YEAR TRUE-UP



		2022 Member Charges		Administrative Dues		Conservation Charges		Demand Share Charges		Total

		Bellevue		$   1,483,288		$   295,312		$   20,580,180		$   22,358,780

		Issaquah		$   330,018		$   65,704		$   1,738,960		$   2,134,682

		Issaquah Temporary		$   -		$   -		$   -		$   -

		Kirkland		$   433,427		$   86,292		$   5,478,039		$   5,997,758

		Redmond CITY		$   709,707		$   141,298		$   6,932,311		$   7,783,316

		Redmond NOVELTY HILL		$   -		$   -		$   -		$   -

		Sammamish Plateau Water		$   521,316		$   103,790		$   1,362,345		$   1,987,451

		Skyway Water & Sewer District		$   83,438		$   16,612		$   425,914		$   525,964

		Tukwila		$   180,143		$   35,865		$   2,588,718		$   2,804,726

		Total		$   3,741,337		$   744,873		$   39,106,467		$   43,592,677



		2023 DRAFT Member Charges		Administrative Dues		Conservation Charges		Demand Share Charges		Total 2023 Charges		Increase Over 2022 Charges				2022 True-up (50%)		Total 2023 Payments with True-up		Increase Over 2022 Payments with True-up

		Bellevue		$   1,499,443		$   315,132		$   21,245,713		$   23,060,288		3.14%				$   50,549		$   23,110,837		3.36%		increase driven by true-up, higher peak season water demands

		Issaquah		$   336,325		$   70,684		$   1,793,939		$   2,200,948		3.10%				$   (13,131)		$   2,187,817		2.49%

		Issaquah Temporary		$   -		$   -		$   -		$   -		0.00%				$   -		$   -		n/a

		Kirkland		$   435,995		$   91,631		$   5,897,824		$   6,425,450		7.13%				$   66,991		$   6,492,441		8.25%		increase driven by true-up, higher water demands

		Redmond CITY		$   621,148		$   130,544		$   5,384,478		$   6,136,170		-3.48%				$   (104,976)		$   6,031,194		-5.14%		decrease driven by true-up, lower demands (includes CITY and NH)

		Redmond NOVELTY HILL		$   95,563		$   20,084		$   1,260,275		$   1,375,922		n/a				$   (23,539)		$   1,352,383		n/a

		Sammamish Plateau Water		$   523,569		$   110,036		$   1,389,768		$   2,023,373		1.81%				$   48,118		$   2,071,491		4.23%		increase driven by true-up, higher water demands

		Skyway Water & Sewer District		$   83,392		$   17,526		$   439,289		$   540,207		2.71%				$   2,103		$   542,310		3.11%

		Tukwila		$   180,735		$   37,984		$   2,570,637		$   2,789,356		-0.55%				$   (26,113)		$   2,763,243		-1.48%		decrease driven by true-up, lower water demands

		Total		$   3,776,170		$   793,621		$   39,981,923		$   44,551,714		2.20%				$   0		$   44,551,715		2.20%



		2024 DRAFT Member Charges		Administrative Dues		Conservation Charges		Demand Share Charges		Total 2024 Charges		Increase Over 2023 Charges				2022 True-up (50%)		Total 2024 Payments with True-up		Increase Over 2023 Payments with True-up

		Bellevue		$   1,468,720		$   317,204		$   21,813,702		$   23,599,626		2.34%				$   50,549		$   23,650,175		2.33%

		Issaquah		$   331,609		$   71,619		$   1,882,159		$   2,285,387		3.84%				$   (13,131)		$   2,272,256		3.86%

		Issaquah Temporary		$   -		$   -		$   52,232		$   52,232		n/a				$   -		$   52,232		n/a

		Kirkland		$   428,889		$   92,628		$   6,047,052		$   6,568,569		2.23%				$   66,991		$   6,635,560		2.20%

		Redmond CITY		$   610,021		$   131,748		$   5,435,113		$   6,176,882		0.66%				$   (104,976)		$   6,071,906		0.68%

		Redmond NOVELTY HILL		$   93,481		$   20,189		$   1,295,065		$   1,408,735		2.38%				$   (23,539)		$   1,385,196		2.43%

		Sammamish Plateau Water		$   515,619		$   111,360		$   1,477,987		$   2,104,966		4.03%				$   48,118		$   2,153,084		3.94%

		Skyway Water & Sewer District		$   81,497		$   17,601		$   441,952		$   541,050		0.16%				$   2,103		$   543,153		0.16%

		Tukwila		$   176,715		$   38,166		$   2,579,525		$   2,794,406		0.18%				$   (26,113)		$   2,768,293		0.18%

		Total		$   3,706,551		$   800,515		$   41,024,787		$   45,531,853		2.20%				$   0		$   45,531,854		2.20%









Member Charges REV

		Member		2022 Charges		2023 Charges		Change 
from 2022		2024 Charges		Change 
from 2023				Member		2022 Charges		2023 Charges		Change 
from 2022		2024 Charges		Change 
from 2023

		Bellevue		$22,358,780		$23,110,837		3.36%		$23,650,175		2.33%				Bellevue		$22.36M		$23.11M		3.36%		$23.65M		2.33%

		Issaquah		$2,134,682		$2,187,817		2.49%		$2,272,256		3.86%				Issaquah		$2.13M		$2.19M		2.49%		$2.27M		3.86%

		Issaquah - Temporary Water		$0		$0		n/a		$52,232		n/a				Issaquah - Temporary Water		$0		$0		n/a		$0.05M		n/a

		Kirkland		$5,997,758		$6,492,441		8.25%		$6,635,560		2.20%				Kirkland		$6.00M		$6.49M		8.25%		$6.63M		2.20%

		Redmond - City		$7,783,316		$6,031,194		-5.14%		$6,071,906		0.68%				Redmond - City		$7.78M		$6.03M		-5.14%		$6.07M		0.68%

		Redmond - Novelty Hill		$0		$1,352,383		n/a		$1,385,196		2.43%				Redmond - Novelty Hill		$0		$1.35M		n/a		$1.38M		2.43%

		Sammamish Plateau Water		$1,987,451		$2,071,491		4.23%		$2,153,084		3.94%				Sammamish Plateau Water		$1.99M		$2.07M		4.23%		$2.15M		3.94%

		Skyway Water & Sewer		$525,964		$542,310		3.11%		$543,153		0.16%				Skyway Water & Sewer		$0.52M		$0.54M		3.11%		$0.54M		0.16%

		Tukwila		$2,804,726		$2,763,243		-1.48%		$2,768,293		0.18%				Tukwila		$2.80M		$2.76M		-1.48%		$2.77M		0.18%

		Total Cascade Members		$43,592,677		$44,551,715		2.20%		$45,531,854		2.20%				Total Cascade Members		$43.6M		$44.6M		2.20%		$45.5M		2.20%

		Member		2023 Charges						0.0099579107

		Bellevue		$23,110,837												Payment to Cascade		2022 Charges		2023 Charges		Change 
from 2022		2024 Charges		Change 
from 2023				Estimated Customer Bill Impact per CERU		2023 Monthly Impact Per CERU		2024 Monthly Impact Per CERU

		Issaquah		$2,187,817												Redmond - City		$7.78M		$6.03M		-5.14%		$6.07M		0.68%				Redmond - City		($0.99)		$0.12

		Kirkland		$6,492,441												Redmond - Novelty Hill		$0		$1.35M		n/a		$1.38M		2.43%				Redmond - Novelty Hill		($0.99)		$0.61

		Redmond 		$7,383,577												Total		$7.78M		$7.38M		-5.14%		$7.45M		1.00%

		Sammamish Plateau 		$2,071,491

		Skyway 		$542,310												Payment to Cascade		2022 Charges		2023 Charges		Change 
from 2022		2024 Charges		Change 
from 2023				Estimated Customer Bill Impact per CERU		2023 Monthly Impact Per CERU		2024 Monthly Impact Per CERU

		Tukwila		$2,763,243												Kirkland		$6.00M		$6.49M		8.25%		$6.63M		2.20%				Kirkland		$2.01		$0.58

				$44,551,715

		Bellevue		$23,110,837

		Issaquah		$2,187,817

		Kirkland		$6,492,441

		Redmond - City		$6,031,194

		Redmond - Novelty Hill		$1,352,383

		Sammamish Plateau 		$2,071,491

		Skyway 		$542,310

		Tukwila		$2,763,243







Bellevue	Issaquah	Kirkland	Redmond 	Sammamish Plateau 	Skyway 	Tukwila	23110836.706776395	2187816.7346630995	6492440.9311762229	7383576.9683752069	2071490.750125319	542309.77016490558	2763242.6387188528	



Bellevue	Issaquah	Kirkland	Redmond - City	Redmond - Novelty Hill	Sammamish Plateau 	Skyway 	Tukwila	23110836.706776395	2187816.7346630995	6492440.9311762229	6031193.905244357	1352383.0631308497	2071490.750125319	542309.77016490558	2763242.6387188528	



Monthly CERU

		Member		2023 Monthly 
Impact Per CERU		2024 Monthly 
Impact Per CERU

		Bellevue		$0.95		$0.52

		Issaquah		$0.21		$0.58

		Issaquah - Temporary Water		$0.00		$0.27

		Kirkland		$2.28		$0.04

		Redmond - City		($1.31)		$0.84

		Redmond - Novelty Hill		($1.31)		$0.61

		Sammamish Plateau Water		$0.45		($0.05)

		Skyway Water & Sewer		$0.39		($0.07)

		Tukwila		($0.67)		$0.56

		Total Cascade Members		$0.45		$0.46





Monthly CERU-REV

		Member				2023 Monthly Impact per CERU		2024 Monthly Impact per CERU		2023 Monthly Impact per CCF		2024 Monthly Impact per CCF				Member		2023 Monthly 
Impact Per CERU		2024 Monthly 
Impact Per CERU

		Bellevue				$   0.89		$   0.64		$   0.11		$   0.08				Bellevue		$0.89		$0.64

		Issaquah				$   0.28		$   0.44		$   0.08		$   0.13				Issaquah		$0.28		$0.44

		Issaquah - Temporary Water				$   -		$   0.27		$   -		$   0.08				Issaquah - Temporary Water		-		$0.27

		Kirkland				$   2.01		$   0.58		$   0.26		$   0.08				Kirkland		$2.01		$0.58

		Redmond - City				$   (0.99)		$   0.12		$   (0.20)		$   0.02				Redmond - City		($0.99)		$0.12

		Redmond - Novelty Hill				$   (0.99)		$   0.61		$   (0.20)		$   0.09				Redmond - Novelty Hill		($0.99)		$0.61

		Sammamish Plateau Water				$   0.28		$   0.27		$   0.14		$   0.13				Sammamish Plateau Water		$0.28		$0.27

		Skyway Water & Sewer District				$   0.35		$   0.02		$   0.10		$   0.00				Skyway Water & Sewer		$0.35		$0.02

		Tukwila				$   (0.41)		$   0.05		$   (0.05)		$   0.01				Tukwila		($0.41)		$0.05

		TOTAL CASCADE MEMBERS				$   0.45		$   0.46		$   0.07		$   0.07				Total Cascade Members		$0.45		$0.46







Microsoft_Excel_Worksheet.xlsx

Budget


			Program			2022 Adopted			2023 Proposed 			Change from Prior Year			2024 Proposed 			Change from Prior Year


			Operations & Maintenance (O&M)


			   Administration			$3,858,337			$3,901,116			1.11%			$3,792,256			-2.79%						O&M Activities			$9,541,022			$10,052,619			5.4%			$10,218,605			1.7%


			   Operations			$5,682,685			$6,151,503			8.25%			$6,426,349			4.47%						O&M Activities			$9.6M			$10.0M			5.4%			$10.2M			1.7%


			   Debt Service			$9,779,981			$9,199,941			-5.93%			$10,795,666			17.34%


			   Water Payments			$22,730,886			$23,969,287			5.45%			$24,402,498			1.81%


			O&M Total Budget			$42,891,763			$44,018,474			2.63%			$46,220,788			5.00%


			Capital Improvement Program (CIP)


			   CIP Projects & Capital Risk			$3,160,000			$4,425,000			40.03%			$2,215,000			-49.94%


			   Tacoma and Seattle Agreements			$5,975,463			$6,094,972			2.00%			$11,216,872			84.03%


			CIP Total Budget			$9,135,463			$10,519,972			15.16%			$13,431,872			27.68%


			Grand Total Budget			$52,027,226			$54,538,446			4.83%			$59,652,660			9.38%


			Program			2022
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


			Operations & Maintenance (O&M)


			   O&M Activities			$9.6M			$10.0M			5.4%			$10.2M			1.7%


			   Debt Service			$9.8M			$9.2M			-5.9%			$10.8M			17.3%


			   Water Payments			$22.7M			$24.0M			5.4%			$24.4M			1.8%


			O&M Total Budget			$42.9M			$44.0M			2.6%			$46.2M			5.0%


			Capital Improvement Program (CIP)


			   CIP Projects & Capital Risk			$3.2M			$4.4M			40.0%			$2.2M			-49.9%


			   Tacoma and Seattle Agreements			$6.0M			$6.1M			2.0%			$11.2M			84.0%


			CIP Total Budget			$9.1M			$10.5M			15.2%			$13.4M			27.7%


			Grand Total Budget			$52.0M			$54.5M			4.8%			$59.7M			9.4%








Budget-REV


						2022 Budget			2023 Budget 			2024 Budget 						Program			2022 
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


			Administration			$3,858,337			$3,915,869			$3,808,870						Operations & Maintenance (O&M)


			Conservation			$839,874			$798,115			$805,754						   O&M Activities			$10,380,896			$10,872,551			4.7%			$11,048,759			1.6%


			Debt Service			$9,779,981			$9,199,941			$10,795,666						   Debt Service			$9,779,981			$9,199,941			-5.9%			$10,795,666			17.3%


			Operations			$5,682,685			$6,158,568			$6,434,135						   Water Payments			$22,730,886			$23,969,287			5.4%			$24,402,498			1.8%


			Water			$22,730,886			$23,969,287			$24,402,498						O&M Total Budget			$42,891,763			$44,041,780			2.7%			$46,246,923			5.0%


			Grand Total			$42,891,763			$44,041,780			$46,246,923						Capital Improvement Program (CIP)


			Change 						$1,150,017			$2,205,143						   CIP Projects & Capital Risk			$3,160,000			$4,425,000			40.0%			$2,215,000			-49.9%


																		   Tacoma and Seattle Agreements			$5,975,463			$6,094,972			2.0%			$11,216,872			84.0%


																		CIP Total Budget			$9,135,463			$10,519,972			15.2%			$13,431,872			27.7%


			Project			2022			2023			2024						Grand Total Budget			$52,027,226			$54,561,752			4.9%			$59,678,795			9.4%


						Budget			Budget			Budget


			301-Upper Conveyance			$2,075,000			$3,425,000			$275,000


			303-Lower Conveyance			$0			$0			$1,000,000						Program			2022 
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


			304-Lake Tapps Reservoir			$0			$100,000			$0						Operations & Maintenance (O&M)


			305-SCADA and Security			$400,000			$50,000			$0						   O&M Activities			$10.4M			$10.8M			4.5%			$11.0M			1.6%


			306-Facilities						$200,000			$200,000						   Debt Service			$9.8M			$9.2M			-5.9%			$10.8M			17.3%


			307-Equipment			$250,000			$75,000			$75,000						   Water Payments			$22.7M			$24.0M			5.4%			$24.4M			1.8%


			310-BIP			$50,000			$50,000			$130,000						O&M Total Budget			$42.9M			$44.0M			2.6%			$46.2M			5.0%


			324-IT Infrastructure			$35,000			$25,000			$35,000						Capital Improvement Program (CIP)


			Subtotal - Projects			$2,810,000			$3,925,000			$1,715,000						   CIP Projects & Capital Risk			$3.1M			$4.4M			40.0%			$2.2M			-49.9%


			315-Capital Risk			$350,000			$500,000			$500,000						   Tacoma and Seattle Agreements			$6.0M			$6.1M			2.0%			$11.2M			84.0%


			309-Tacoma Agreement			$5,975,463			$6,094,972			$6,216,872						CIP Total Budget			$9.1M			$10.5M			15.2%			$13.4M			27.7%


			322-Seattle Agreement						$0			$5,000,000						Grand Total Budget			$52.0M			$54.5M			4.8%			$59.6M			9.4%


			Grand Total			$9,135,463			$10,519,972			$13,431,872





																		Program			2022 
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


																		Operations & Maintenance (O&M)


																		   Administration			$3,858,337			$3,915,869			1.5%			$3,808,870			-2.7%


																		   Conservation			$839,874			$798,115			-5.0%			$805,754			1.0%


																		   Operations			$5,682,685			$6,158,568			8.4%			$6,434,135			4.5%


																		   Debt Service			$9,779,981			$9,199,941			-5.9%			$10,795,666			17.3%


																		   Water Payments			$22,730,886			$23,969,287			5.4%			$24,402,498			1.8%


																		O&M Total Budget			$42,891,763			$44,041,780			2.7%			$46,246,923			5.0%


																		Capital Improvement Program (CIP)


																		   CIP Projects & Capital Risk			$3,160,000			$4,425,000			40.0%			$2,215,000			-49.9%


																		   Tacoma and Seattle Agreements			$5,975,463			$6,094,972			2.0%			$11,216,872			84.0%


																		CIP Total Budget			$9,135,463			$10,519,972			15.2%			$13,431,872			27.7%


																		Grand Total Budget			$52,027,226			$54,561,752			4.9%			$59,678,795			9.4%








Pie Charts


																																	Budget			$			$


																																	Fixed CIP			$6,100,000			$6.1M


																																	Variable CIP			$4,400,000			$4.4M


																																	Fixed O&M			$36,300,000			$36.3M


																																	Variable O&M			$7,700,000			$7.7M


																																	Revenue			$


																																	Member Charges			$44,551,715


																																	Regional Capital Facility Charges (RCFC)			$9,561,469


																																	Other Revenue			$1,624,410





Proposed 2023 Budget





[CATEGORY NAME], $6.1M





[CATEGORY NAME], $4.4M





[CATEGORY NAME], $36.3M





[CATEGORY NAME], $7.7M








Fixed CIP	Variable CIP	Fixed O	&	M	Variable O	&	M	6100000	4400000	36300000	7700000	


[CATEGORY NAME], $44.5M
[CATEGORY NAME], $9.6M

[CATEGORY NAME], $1.6M

Member Charges	Regional Capital Facility Charges (RCFC)	Other Revenue	44551715	9561469	1624410	



Revenue


			Revenue Source			2022 Adopted			2023 Proposed 			Change from Prior Year			2024 Proposed 			Change from Prior Year


			   Administrative Charges			$3,741,337			$3,776,170			0.93%			$3,706,551			-1.84%			$45,531,853


			   Conservation Charges			$744,873			$793,621			6.54%			$800,515			0.87%


			   Demand Share Charges			$39,106,467			$39,981,924			2.24%			$41,024,787			2.61%


			   Regional Capital Facility Charges (RCFC)			$7,110,364			$9,561,469			34.47%			$9,890,512			3.44%


			   Other Revenue			$1,222,146			$1,624,410			32.91%			$1,746,870			7.54%


			Total Revenue			$51,925,187			$55,737,594			7.34%			$57,169,235			2.57%








			Member Charges			$43,592,677			$44,551,715			2.20%			$45,531,853			2.20%





			Revenue Source			2022 
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


			   Member Charges			$43.6M			$44.6M			2.2%			$45.5M			2.2%


			   Regional Capital Facility Charges (RCFC)			$7.1M			$9.5M			34.5%			$9.9M			3.4%


			   Other Revenue			$1.2M			$1.6M			32.9%			$1.7M			7.5%


			Total Revenue			$51.9M			$55.7M			7.3%			$57.2M			2.57%








Rate Drivers


			Breakdown of Proposed Rates			2023 Change			2024 Change


			Total Rate Increase			2.20%			2.20%


			   Seattle Water			2.27%			2.04%


			   Operating Expenses*			1.57%			0.61%


			   Administration*			0.08%			-0.16%


			   Miscellaneous (Conservation, R&R)			0.25%			0.17%


			   Increased Debt Service from Rates			-1.32%			3.58%


			   Contribution to WSDF			0.00%			1.00%


			   Change in Miscellaneous Revenues			-0.07%			-0.06%


			   Rate Smoothing			-0.57%			-4.98%





			Breakdown of Proposed Rates			2023
Dollars			2023
Percent			2024
Dollars			2024
Percent									Budget Year:						2023									2024


			Total Rate Increase			$959,038			2.20%			$980,138			2.20%


			   Seattle Water			$988,400			2.27%			$909,263			2.04%															Dollars			Percent						Dollars			Percent


			        Increase			$512,349			1.18%			$909,263			2.04%									Total Rate Increase						$   959,038			2.20%						$   980,138			2.20%


			        True-up			$476,051			1.09%			-


			   Operating Expenses*			$682,937			1.57%			$273,587			0.61%									Seattle Water						$   988,400			2.27%						$   909,263			2.04%


			   Administration*			$34,835			0.08%			($69,620)			-0.16%									Increase						$   512,349			1.18%						$   909,263			2.04%


			   Miscellaneous (Conservation, R&R)			$108,973			0.25%			$73,928			0.17%									True-up						$   476,051			1.09%						$   -			0.00%


			   Increased Debt Service from Rates			($576,347)			-1.32%			$1,595,528			3.58%									Operating Expenses*						$   682,937			1.57%						$   273,587			0.61%


			   Contribution to WSDF			-			0.00%			$445,517			1.00%									Admin *						$   34,835			0.08%						$   (69,620)			-0.16%


			   Change in Miscellaneous Revenues			($32,129)			-0.07%			($28,620)			-0.06%									Misc. (conservation, R&R)						$   108,973			0.25%						$   73,928			0.17%


			   Rate Smoothing			($247,631)			-0.57%			($2,219,445)			-4.98%									Increased Debt Service from Rates						$   (576,347)			-1.32%						$   1,595,528			3.58%


																								Contribution to WSDF						$   -			0.00%						$   445,517			1.00%





																								Change in Misc. Revenues						$   (32,129)			-0.07%						$   (28,620)			-0.06%


																								Rate Smoothing						$   (247,631)			-0.57%						$   (2,219,445)			-4.98%





																								Total						$   959,038			2.20%						$   980,138			2.20%





																								* - Expenses are adjusted to exclude irregular expenses funded through reserve accumulation and related use of reserves.











Member Charges


			Member			2022 Charges			2023 Charges			Increase 
Over 2022			2024 Charges			Increase 
Over 2023


			Bellevue			$22,358,780			$23,161,385			3.59%			$23,599,626			1.89%


			Issaquah			$2,134,682			$2,174,685			1.87%			$2,285,387			5.09%


			Issaquah - Temporary Water			$0			$0			n/a			$52,232			n/a


			Kirkland			$5,997,758			$6,559,432			9.36%			$6,568,569			0.14%


			Redmond - City			$7,783,316			$5,879,140			-6.79%			$6,176,882			5.06%


			Redmond - Novelty Hill			$0			$1,375,922			n/a			$1,408,735			2.38%


			Sammamish Plateau Water			$1,987,451			$2,119,609			6.65%			$2,104,966			-0.69%


			Skyway Water & Sewer			$525,964			$544,413			3.51%			$541,050			-0.62%


			Tukwila			$2,804,726			$2,737,129			-2.41%			$2,794,406			2.09%


			Total Cascade Members			$43,592,677			$44,551,715			2.20%			$45,531,853			2.20%


			Member			2022 Charges			Increase Over 2022			Increase Over 2023


			Bellevue			$22.4M			3.59%			1.89%


			Issaquah			$2.1M			1.87%			5.09%


			Kirkland			$6.0M			9.36%			0.14%


			Redmond 			$7.8M			-6.79%			5.06%									Issaquah			$2,134,682			$2,174,685			$2,337,619


			Sammamish Plateau Water			$2.0M			6.65%			-0.69%															1.87%			7.49%


			Skyway Water & Sewer			$0.5M			3.51%			-0.62%									Redmond			$7,783,316			$7,255,062			$7,585,617


			Tukwila			$2.8M			-2.41%			2.09%															-6.79%			4.56%


			Total Cascade Members			$43.6M			2.20%			2.20%








Detailed Member Charges


			Cascade Water Alliance


			Member Charge Memo - 2023-2024 Charges


			Table 10


						REVISED USING TWO YEAR TRUE-UP





			2022 Member Charges			Administrative Dues			Conservation Charges			Demand Share Charges			Total


			Bellevue			$   1,483,288			$   295,312			$   20,580,180			$   22,358,780


			Issaquah			$   330,018			$   65,704			$   1,738,960			$   2,134,682


			Issaquah Temporary			$   -			$   -			$   -			$   -


			Kirkland			$   433,427			$   86,292			$   5,478,039			$   5,997,758


			Redmond CITY			$   709,707			$   141,298			$   6,932,311			$   7,783,316


			Redmond NOVELTY HILL			$   -			$   -			$   -			$   -


			Sammamish Plateau Water			$   521,316			$   103,790			$   1,362,345			$   1,987,451


			Skyway Water & Sewer District			$   83,438			$   16,612			$   425,914			$   525,964


			Tukwila			$   180,143			$   35,865			$   2,588,718			$   2,804,726


			Total			$   3,741,337			$   744,873			$   39,106,467			$   43,592,677





			2023 DRAFT Member Charges			Administrative Dues			Conservation Charges			Demand Share Charges			Total 2023 Charges			Increase Over 2022 Charges						2022 True-up (50%)			Total 2023 Payments with True-up			Increase Over 2022 Payments with True-up


			Bellevue			$   1,499,443			$   315,132			$   21,245,713			$   23,060,288			3.14%						$   50,549			$   23,110,837			3.36%			increase driven by true-up, higher peak season water demands


			Issaquah			$   336,325			$   70,684			$   1,793,939			$   2,200,948			3.10%						$   (13,131)			$   2,187,817			2.49%


			Issaquah Temporary			$   -			$   -			$   -			$   -			0.00%						$   -			$   -			n/a


			Kirkland			$   435,995			$   91,631			$   5,897,824			$   6,425,450			7.13%						$   66,991			$   6,492,441			8.25%			increase driven by true-up, higher water demands


			Redmond CITY			$   621,148			$   130,544			$   5,384,478			$   6,136,170			-3.48%						$   (104,976)			$   6,031,194			-5.14%			decrease driven by true-up, lower demands (includes CITY and NH)


			Redmond NOVELTY HILL			$   95,563			$   20,084			$   1,260,275			$   1,375,922			n/a						$   (23,539)			$   1,352,383			n/a


			Sammamish Plateau Water			$   523,569			$   110,036			$   1,389,768			$   2,023,373			1.81%						$   48,118			$   2,071,491			4.23%			increase driven by true-up, higher water demands


			Skyway Water & Sewer District			$   83,392			$   17,526			$   439,289			$   540,207			2.71%						$   2,103			$   542,310			3.11%


			Tukwila			$   180,735			$   37,984			$   2,570,637			$   2,789,356			-0.55%						$   (26,113)			$   2,763,243			-1.48%			decrease driven by true-up, lower water demands


			Total			$   3,776,170			$   793,621			$   39,981,923			$   44,551,714			2.20%						$   0			$   44,551,715			2.20%





			2024 DRAFT Member Charges			Administrative Dues			Conservation Charges			Demand Share Charges			Total 2024 Charges			Increase Over 2023 Charges						2022 True-up (50%)			Total 2024 Payments with True-up			Increase Over 2023 Payments with True-up


			Bellevue			$   1,468,720			$   317,204			$   21,813,702			$   23,599,626			2.34%						$   50,549			$   23,650,175			2.33%


			Issaquah			$   331,609			$   71,619			$   1,882,159			$   2,285,387			3.84%						$   (13,131)			$   2,272,256			3.86%


			Issaquah Temporary			$   -			$   -			$   52,232			$   52,232			n/a						$   -			$   52,232			n/a


			Kirkland			$   428,889			$   92,628			$   6,047,052			$   6,568,569			2.23%						$   66,991			$   6,635,560			2.20%


			Redmond CITY			$   610,021			$   131,748			$   5,435,113			$   6,176,882			0.66%						$   (104,976)			$   6,071,906			0.68%


			Redmond NOVELTY HILL			$   93,481			$   20,189			$   1,295,065			$   1,408,735			2.38%						$   (23,539)			$   1,385,196			2.43%


			Sammamish Plateau Water			$   515,619			$   111,360			$   1,477,987			$   2,104,966			4.03%						$   48,118			$   2,153,084			3.94%


			Skyway Water & Sewer District			$   81,497			$   17,601			$   441,952			$   541,050			0.16%						$   2,103			$   543,153			0.16%


			Tukwila			$   176,715			$   38,166			$   2,579,525			$   2,794,406			0.18%						$   (26,113)			$   2,768,293			0.18%


			Total			$   3,706,551			$   800,515			$   41,024,787			$   45,531,853			2.20%						$   0			$   45,531,854			2.20%














Monthly CERU


			Member			2023 Monthly 
Impact Per CERU			2024 Monthly 
Impact Per CERU


			Bellevue			$0.95			$0.52


			Issaquah			$0.21			$0.58


			Issaquah - Temporary Water			$0.00			$0.27


			Kirkland			$2.28			$0.04


			Redmond - City			($1.31)			$0.84


			Redmond - Novelty Hill			($1.31)			$0.61


			Sammamish Plateau Water			$0.45			($0.05)


			Skyway Water & Sewer			$0.39			($0.07)


			Tukwila			($0.67)			$0.56


			Total Cascade Members			$0.45			$0.46
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Budget Year:



Dollars Percent Dollars Percent



Total Rate Increase 959,038 $          2.20% 980,138 $        2.20%



Seattle Water 988,400 $          2.27% 909,263 $        2.04%



Increase 512,349 $                    1.18% 909,263 $                



2.04%



True-up 476,051 $                    1.09% - $                           



0.00%



Increased Debt Service from Rates (576,347) $         -1.32% 1,595,528 $    



3.58%



Operating Expenses* 682,937 $          1.57% 273,587 $       



0.61%



Change in Misc. Revenues (32,129) $           -0.07% (28,620) $        



-0.06%



Admin * 34,835 $            0.08% (69,620) $        



-0.16%



Misc. (conservation, R&R) 108,973 $          0.25% 73,928 $         



0.17%



Contribution to WSDF - $                      0.00% 445,517 $        1.00%



Rate Smoothing (247,631) $         -0.57% (2,219,445) $   



-4.98%



Total 959,038 $          2.20% 980,138 $        2.20%



* - Expenses are adjusted to exclude irregular expenses funded through reserve accumulation and related use of reserves.



2023 2024
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Member 2022 Charges 2023 Charges



Increase over 



2022 2024 Charges



Increase over 



2023



Bellevue 22,358,780 $     23,161,385 $             3.59% 23,599,626 $        1.89%



Issaquah 2,134,682 $       2,174,685 $               1.87% 2,285,387 $          5.09%



Issaquah - Temporary Water - $                    - $                             n/a 52,232 $              n/a



Kirkland 5,997,758 $       6,559,432 $               9.36% 6,568,569 $          0.14%



Redmond - City 7,783,316 $       5,879,140 $               -6.79% 6,176,882 $          5.06%



Redmond - Novelty Hill - $                    1,375,922 $               n/a 1,408,735 $          2.38%



Sammamish Plateau Water 1,987,451 $       2,119,609 $               6.65% 2,104,966 $          -0.69%



Skyway Water & Sewer District 525,964 $         544,413 $                  3.51% 541,050 $             -0.62%



Tukwila 2,804,726 $       2,737,129 $               -2.41% 2,794,406 $          2.09%



TOTAL CASCADE MEMBERS 43,592,677 $     44,551,715 $             2.20% 45,531,853 $        2.20%
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Member



2023 Monthly 



Impact per CERU



2024 Monthly 



Impact per CERU



Bellevue 0.95 $                  0.52 $                 



Issaquah 0.21 $                  0.58 $                 



Issaquah - Temporary Water - $                       0.27 $                 



Kirkland 2.28 $                  0.04 $                 



Redmond - City (1.31) $                0.84 $                 



Redmond - Novelty Hill (1.31) $                0.61 $                 



Sammamish Plateau Water 0.45 $                  (0.05) $                



Skyway Water & Sewer District 0.39 $                  (0.07) $                



Tukwila (0.67) $                 0.56 $                 



TOTAL CASCADE MEMBERS 0.45 $                  0.46 $                 
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Program


2022 


Adopted


2023 


Proposed 


2024 


Proposed 


Operations & Maintenance (O&M)


   Administration $3,858,337  $3,915,869  $3,808,870 


   Conservation $839,874  $798,115  $805,754 


   Operations $5,682,685  $6,158,568  $6,434,135 


   Debt Service $9,779,981  $9,199,941  $10,795,666 


   Water Payments $22,730,886  $23,969,287  $24,402,498 


O&M Total Budget $42,891,763  $44,041,780  $46,246,923 


Capital Improvement Program (CIP)


   CIP Projects & Capital Risk $3,160,000  $4,425,000  $2,215,000 


   Tacoma and Seattle Agreements $5,975,463  $6,094,972  $11,216,872 


CIP Total Budget $9,135,463  $10,519,972  $13,431,872 




image2.jpeg

Variable-CIP Projects
& Capital Risk $4.4)

Fixed O&M (Seattle

Variable O payment, debt service,
taxes, insurance, rent,
profes: Lake Tapps operator)

conservati $36.3M
operations

and benefi






image3.jpeg

Other,

$1,624,410 Administrative Dues,

$3,776,170

_ Conservation Charges,
$793,621
RCFC, $9,561,469






image4.emf

Member 2022 Charges 2023 Charges


Increase over 


2022 2024 Charges


Increase over 


2023


Bellevue 22,358,780 $     23,161,385 $             3.59% 23,599,626 $        1.89%


Issaquah 2,134,682 $       2,174,685 $               1.87% 2,285,387 $          5.09%


Issaquah - Temporary Water - $                    - $                             n/a 52,232 $              n/a


Kirkland 5,997,758 $       6,559,432 $               9.36% 6,568,569 $          0.14%


Redmond - City 7,783,316 $       5,879,140 $               -6.79% 6,176,882 $          5.06%


Redmond - Novelty Hill - $                    1,375,922 $               n/a 1,408,735 $          2.38%


Sammamish Plateau Water 1,987,451 $       2,119,609 $               6.65% 2,104,966 $          -0.69%


Skyway Water & Sewer District 525,964 $         544,413 $                  3.51% 541,050 $             -0.62%


Tukwila 2,804,726 $       2,737,129 $               -2.41% 2,794,406 $          2.09%


TOTAL CASCADE MEMBERS 43,592,677 $     44,551,715 $             2.20% 45,531,853 $        2.20%
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Member


2023 Monthly 


Impact per CERU


2024 Monthly 


Impact per CERU


Bellevue 0.95 $                  0.52 $                 


Issaquah 0.21 $                  0.58 $                 


Issaquah - Temporary Water - $                       0.27 $                 


Kirkland 2.28 $                  0.04 $                 


Redmond - City (1.31) $                0.84 $                 


Redmond - Novelty Hill (1.31) $                0.61 $                 


Sammamish Plateau Water 0.45 $                  (0.05) $                


Skyway Water & Sewer District 0.39 $                  (0.07) $                


Tukwila (0.67) $                 0.56 $                 


TOTAL CASCADE MEMBERS 0.45 $                  0.46 $                 





Budget

		Program		2022 Adopted		2023 Proposed 		Change from Prior Year		2024 Proposed 		Change from Prior Year

		Operations & Maintenance (O&M)

		   Administration		$3,858,337		$3,901,116		1.11%		$3,792,256		-2.79%				O&M Activities		$9,541,022		$10,052,619		5.4%		$10,218,605		1.7%

		   Operations		$5,682,685		$6,151,503		8.25%		$6,426,349		4.47%				O&M Activities		$9.6M		$10.0M		5.4%		$10.2M		1.7%

		   Debt Service		$9,779,981		$9,199,941		-5.93%		$10,795,666		17.34%

		   Water Payments		$22,730,886		$23,969,287		5.45%		$24,402,498		1.81%

		O&M Total Budget		$42,891,763		$44,018,474		2.63%		$46,220,788		5.00%

		Capital Improvement Program (CIP)

		   CIP Projects & Capital Risk		$3,160,000		$4,425,000		40.03%		$2,215,000		-49.94%

		   Tacoma and Seattle Agreements		$5,975,463		$6,094,972		2.00%		$11,216,872		84.03%

		CIP Total Budget		$9,135,463		$10,519,972		15.16%		$13,431,872		27.68%

		Grand Total Budget		$52,027,226		$54,538,446		4.83%		$59,652,660		9.38%

		Program		2022
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year

		Operations & Maintenance (O&M)

		   O&M Activities		$9.6M		$10.0M		5.4%		$10.2M		1.7%

		   Debt Service		$9.8M		$9.2M		-5.9%		$10.8M		17.3%

		   Water Payments		$22.7M		$24.0M		5.4%		$24.4M		1.8%

		O&M Total Budget		$42.9M		$44.0M		2.6%		$46.2M		5.0%

		Capital Improvement Program (CIP)

		   CIP Projects & Capital Risk		$3.2M		$4.4M		40.0%		$2.2M		-49.9%

		   Tacoma and Seattle Agreements		$6.0M		$6.1M		2.0%		$11.2M		84.0%

		CIP Total Budget		$9.1M		$10.5M		15.2%		$13.4M		27.7%

		Grand Total Budget		$52.0M		$54.5M		4.8%		$59.7M		9.4%





Budget-REV

				2022 Budget		2023 Budget 		2024 Budget 				Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year

		Administration		$3,858,337		$3,901,116		$3,792,256				Operations & Maintenance (O&M)

		Conservation		$839,874		$796,627		$804,019				   O&M Activities		$10,380,896		$10,849,246		4.5%		$11,022,624		1.6%

		Debt Service		$9,779,981		$9,199,941		$10,795,666				   Debt Service		$9,779,981		$9,199,941		-5.9%		$10,795,666		17.3%						2022 Budget		2023 Budget 		Change		2024 Budget 		Change				Controllable vs. Uncontrollable Costs

		Operations		$5,682,685		$6,151,503		$6,426,349				   Water Payments		$22,730,886		$23,969,287		5.4%		$24,402,498		1.8%				Administration		$3,858,337		$3,901,116		1.1%		$3,792,256		-2.8%				O&M Water Payments		$23,969,287		0.7776112223

		Water		$22,730,886		$23,969,287		$24,402,498				O&M Total Budget		$42,891,763		$44,018,474		2.6%		$46,220,788		5.0%				Conservation		$839,874		$796,627		-5.1%		$804,019		0.9%				O&M Debt Service 		$9,199,941

		Grand Total		$42,891,763		$44,018,474		$46,220,788				Capital Improvement Program (CIP)														Debt Service		$9,779,981		$9,199,941		-5.9%		$10,795,666		17.3%				O&M Operations - Fixed		$2,464,840

		Change 				$1,126,711		$2,202,314				   CIP Projects & Capital Risk		$3,160,000		$4,425,000		40.0%		$2,215,000		-49.9%				Operations		$5,682,685		$6,151,503		8.2%		$6,426,349		4.5%				O&M Admin - Fixed		$694,118

												   Tacoma and Seattle Agreements		$5,975,463		$6,094,972		2.0%		$11,216,872		84.0%				Water		$22,730,886		$23,969,287		5.4%		$24,402,498		1.8%				O&M Operations - Variable		$3,692,264

												CIP Total Budget		$9,135,463		$10,519,972		15.2%		$13,431,872		27.7%				Grand Total		$42,891,763		$44,018,474		2.6%		$46,220,788		5.0%				O&M Admin - Variable		$3,218,694

		Project		2022		2023		2024				Grand Total Budget		$52,027,226		$54,538,446		4.8%		$59,652,660		9.4%				Change 				$1,126,711				$2,202,314						O&M Conservation 		$796,627

				Budget		Budget		Budget																																CIP Projects & Capital Risk 		$4,425,000

		301-Upper Conveyance		$2,075,000		$3,425,000		$275,000																																CIP Tacoma & Seattle Agreements 		$6,094,972

		303-Lower Conveyance		$0		$0		$1,000,000				Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year				O&M Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year						$54,555,743

		304-Lake Tapps Reservoir		$0		$100,000		$0				Operations & Maintenance (O&M)														Administration		$3.9M		$3.9M		1.1%		$3.8M		-2.8%				These numbers are slightly off

		305-SCADA and Security		$400,000		$50,000		$0				   O&M Activities		$10.4M		$10.8M		4.5%		$11.0M		1.6%				Conservation		$0.8M		$0.8M		-5.1%		$0.8M		0.9%				Operations - Lake Tapps operator, taxes (uncontrollable)		$      2,464,840.00

		306-Facilities				$200,000		$200,000				   Debt Service		$9.8M		$9.2M		-5.9%		$10.8M		17.3%				Operations		$5.7M		$6.1M		8.2%		$6.4M		4.5%				Operations – Other (controllable)		$      3,692,264.03

		307-Equipment		$250,000		$75,000		$75,000				   Water Payments		$22.7M		$24.0M		5.4%		$24.4M		1.8%				Debt Service		$9.8M		$9.2M		-5.9%		$10.8M		17.3%				Administration - Rent, taxes, insurance (uncontrollable)		$          694,118.10

		310-BIP		$50,000		$50,000		$130,000				O&M Total Budget		$42.9M		$44.0M		2.6%		$46.2M		5.0%				Water Payments		$22.7M		$24.0M		5.4%		$24.4M		1.8%				Administration – Other (controllable)		$      3,218,694.57

		324-IT Infrastructure		$35,000		$25,000		$35,000				Capital Improvement Program (CIP)														O&M Total Budget		$42.9M		$44.0M		2.6%		$46.2M		5.0%

		Subtotal - Projects		$2,810,000		$3,925,000		$1,715,000				   CIP Projects & Capital Risk		$3.1M		$4.4M		40.0%		$2.2M		-49.9%																		Conservation		$          797,806.76

		315-Capital Risk		$350,000		$500,000		$500,000				   Tacoma and Seattle Agreements		$6.0M		$6.1M		2.0%		$11.2M		84.0%																		Seattle payment (uncontrollable)		$    23,969,287.00

		309-Tacoma Agreement		$5,975,463		$6,094,972		$6,216,872				CIP Total Budget		$9.1M		$10.5M		15.2%		$13.4M		27.7%																		Debt service (uncontrollable)		$      9,199,941.26

		322-Seattle Agreement				$0		$5,000,000				Grand Total Budget		$52.0M		$54.5M		4.8%		$59.6M		9.4%

		Grand Total		$9,135,463		$10,519,972		$13,431,872

																										Revised as of 7/19/22 to increase COLA

												Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year																		Program		2022 
Adopted		2023 
Proposed 		2024 
Proposed 

												Operations & Maintenance (O&M)																												Operations & Maintenance (O&M)

												   Administration		$3,858,337		$3,901,116		1.1%		$3,792,256		-2.8%																		    Administration		$3.9M		$3.9M		$3.8M

												   Conservation		$839,874		$796,627		-5.1%		$804,019		0.9%																		    Conservation		$0.8M		$0.8M		$0.8M

												   Operations		$5,682,685		$6,151,503		8.2%		$6,426,349		4.5%																		    Operations		$5.7M		$6.1M		$6.4M

												   Debt Service		$9,779,981		$9,199,941		-5.9%		$10,795,666		17.3%																		    Debt Service		$9.8M		$9.2M		$10.8M

												   Water Payments		$22,730,886		$23,969,287		5.4%		$24,402,498		1.8%																		    Water Payments		$22.7M		$24.0M		$24.4M

												O&M Total Budget		$42,891,763		$44,018,474		2.6%		$46,220,788		5.0%																		O&M Total Budget		$42.9M		$44.0M		$46.2M

												Capital Improvement Program (CIP)																												Capital Improvement Program (CIP)

												   CIP Projects & Capital Risk		$3,160,000		$4,425,000		40.0%		$2,215,000		-49.9%																		    CIP Projects & Capital Risk		$3.1M		$4.4M		$2.2M

												   Tacoma and Seattle Agreements		$5,975,463		$6,094,972		2.0%		$11,216,872		84.0%																		    Tacoma and Seattle Agreements		$6.0M		$6.1M		$11.2M

												CIP Total Budget		$9,135,463		$10,519,972		15.2%		$13,431,872		27.7%																		CIP Total Budget		$9.1M		$10.5M		$13.4M

												Grand Total Budget		$52,027,226		$54,538,446		4.8%		$59,652,660		9.4%																		Grand Total Budget		$52.0M		$54.5M		$59.6M

												Program		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year

												Operations & Maintenance (O&M)

												   Administration		$0		$200,000		ERROR:#DIV/0!		$200,000		0.0%

												   Conservation		$250,000		$75,000		-70.0%		$75,000		0.0%

												   Operations		$35,000		$25,000		-28.6%		$35,000		40.0%

												   Debt Service		$50,000		$50,000		0.0%		$130,000		160.0%

												   Water Payments		$2,810,000		$3,925,000		39.7%		$1,715,000		-56.3%

												O&M Total Budget		$3,145,000		$4,275,000		35.9%		$2,155,000		-49.6%

												Capital Improvement Program (CIP)

												   CIP Projects & Capital Risk		$9.1M		$10.5M		ERROR:#VALUE!		$13.4M		ERROR:#VALUE!

												   Tacoma and Seattle Agreements		$52.0M		$54.5M		ERROR:#VALUE!		$59.6M		ERROR:#VALUE!

												CIP Total Budget		$0		$0		ERROR:#DIV/0!		$0		ERROR:#DIV/0!

												Grand Total Budget		$3,145,000		$4,275,000		35.9%		$2,155,000		-49.6%



[CATEGORY NAME], $24M
[CATEGORY NAME], $9.2M
[CATEGORY NAME], $2.4M
[CATEGORY NAME], $0.7M
[CATEGORY NAME], $3.7M
[CATEGORY NAME], $3.2M
[CATEGORY NAME], $0.8M

O	&	M Water Payments	O	&	M Debt Service 	O	&	M Operations - Fixed	O	&	M Admin - Fixed	O	&	M Operations - Variable	O	&	M Admin - Variable	O	&	M Conservation 	23969287	9199941	2464840	694118	3692264	3218694	796627	

O	&	M Water Payments	O	&	M Debt Service 	O	&	M Operations - Fixed	O	&	M Admin - Fixed	O	&	M Operations - Variable	O	&	M Admin - Variable	O	&	M Conservation 	CIP Projects 	&	 Capital Risk 	CIP Tacoma 	&	 Seattle Agreements 	23969287	9199941	2464840	694118	3692264	3218694	796627	4425000	6094972	


CIP

		Project		2022		2022 projected		2023		2024		2025		2026				2027		2028

				Budget				Budget		Budget		Budget		Budget				Budget		Budget

		301-Upper Conveyance		$2,075,000		$200,041		$3,425,000		$275,000		$50,000		$50,000				$500,000		$2,000,000

		303-Lower Conveyance		$0		$807,331		$0		$1,000,000		$2,500,000		$3,000,000				$1,500,000		$100,000

		304-Lake Tapps Reservoir		$0		$0		$100,000		$0		$0		$1,200,000				$600,000		$0

		305-SCADA and Security		$400,000		$936,949		$50,000		$0		$0		$0				$0		$0

		306-Facilities						$200,000		$200,000		$0		$0				$100,000		$100,000

		307-Equipment		$250,000		$204,593		$75,000		$75,000		$75,000		$75,000				$75,000		$75,000

		310-Bellevue-Issaquah Pipeline		$50,000		$0		$50,000		$130,000		$550,000		$550,000				$0		$0

		324-IT Infrastructure		$35,000		$18,000		$25,000		$35,000		$25,000		$35,000				$25,000		$35,000

		Subtotal - Projects		$2,810,000		$2,166,914		$3,925,000		$1,715,000		$3,200,000		$4,910,000				$2,800,000		$2,310,000

		315-Capital Risk		$350,000		$0		$500,000		$500,000		$500,000		$600,000				$600,000		$600,000

		309-Tacoma Agreement		$5,975,463		$5,975,463		$6,094,972		$6,216,872		$6,341,209		$6,468,033				$6,597,394		$6,729,342

		322-Seattle Agreement						$0		$5,000,000		$0		$0				$0		$0

		Grand Total		$9,135,463		$8,142,377		$10,519,972		$13,431,872		$10,041,209		$11,978,033				$9,997,394		$9,639,342



		2021-2026 Adopted Grand Total		$9,135,463				$9,394,972		$14,271,872		$10,016,209		$10,753,033

		Change from 2021-2026 Adopted		$0				$1,125,000		($840,000)		$25,000		$1,225,000

		Project		2023		2024		2025		2026		2027		2028		Total

				Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		2023-2028

		301-Upper Conveyance		$3,425,000		$275,000		$50,000		$50,000		$500,000		$2,000,000		$6,300,000

		303-Lower Conveyance		$0		$1,000,000		$2,500,000		$3,000,000		$1,500,000		$100,000		$8,100,000

		304-Lake Tapps Reservoir		$100,000		$0		$0		$1,200,000		$600,000		$0		$1,900,000

		305-SCADA and Security		$50,000		$0		$0		$0		$0		$0		$50,000

		306-Facilities		$200,000		$200,000		$0		$0		$100,000		$100,000		$600,000

		307-Equipment		$75,000		$75,000		$75,000		$75,000		$75,000		$75,000		$450,000

		310-Bellevue-Issaquah Pipeline		$50,000		$130,000		$550,000		$550,000		$0		$0		$1,280,000

		324-IT Infrastructure		$25,000		$35,000		$25,000		$35,000		$25,000		$35,000		$180,000

		Subtotal - Projects		$3,925,000		$1,715,000		$3,200,000		$4,910,000		$2,800,000		$2,310,000		$18,860,000

		315-Capital Risk		$500,000		$500,000		$500,000		$600,000		$600,000		$600,000		$3,300,000

		309-Tacoma Agreement		$6,094,972		$6,216,872		$6,341,209		$6,468,033		$6,597,394		$6,729,342		$38,447,822

		322-Seattle Agreement		$0		$5,000,000		$0		$0		$0		$0		$5,000,000

		Grand Total		$10,519,972		$13,431,872		$10,041,209		$11,978,033		$9,997,394		$9,639,342		$65,607,822

		Project		2023		2024		2025		2026		2027		2028		2023-2028

				Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Total

		301-Upper Conveyance		$3.4M		$275K		$50K		$50K		$500K		$2.0M		$6.3M

		303-Lower Conveyance		$0		$1.0M		$2.5M		$3.0M		$1.5M		$100K		$8.1M

		304-Lake Tapps Reservoir		$100K		$0		$0		$1.2M		$600K		$0		$1.9M

		305-SCADA and Security		$50K		$0		$0		$0		$0		$0		$50K

		306-Facilities		$200K		$200K		$0		$0		$100K		$100K		$0.6M

		307-Equipment		$75K		$75K		$75K		$75K		$75K		$75K		$0.5M

		310-Bellevue-Issaquah Pipeline		$50K		$130K		$550K		$550K		$0		$0		$1.3M

		324-IT Infrastructure		$25K		$35K		$25K		$35K		$25K		$35K		$0.2M

		Subtotal - Projects		$3.9M		$1.7M		$3.2M		$4.9M		$2.8M		$2.3M		$18.9M

		315-Capital Risk		$500K		$500K		$500K		$600K		$600K		$600K		$3.3M

		309-Tacoma Agreement		$6.1M		$6.2M		$6.3M		$6.5M		$6.6M		$6.7M		$38.4M

		322-Seattle Agreement		$0		$5.0M		$0		$0		$0		$0		$5.0M

		Grand Total		$10.5M		$13.4M		$10.0M		$12.0M		$10.0M		$9.6M		$65.6M





Pie Charts

																						Budget		$		$

																						Fixed CIP		$6,100,000		$6.1M

																						Variable CIP		$4,400,000		$4.4M

																						Fixed O&M		$36,300,000		$36.3M

																						Variable O&M		$7,700,000		$7.7M

																						Revenue		$

																						Member Charges		$44,551,715

																						Regional Capital Facility Charges (RCFC)		$9,561,469

																						Other Revenue		$1,624,410



Proposed 2023 Budget



[CATEGORY NAME], $6.1M



[CATEGORY NAME], $4.4M



[CATEGORY NAME], $36.3M



[CATEGORY NAME], $7.7M





Fixed CIP	Variable CIP	Fixed O	&	M	Variable O	&	M	6100000	4400000	36300000	7700000	

[CATEGORY NAME], $44.5M
[CATEGORY NAME], $9.6M

[CATEGORY NAME], $1.6M

Member Charges	Regional Capital Facility Charges (RCFC)	Other Revenue	44551715	9561469	1624410	


Revenue

		Revenue Source		2022 Adopted		2023 Proposed 		Change from Prior Year		2024 Proposed 		Change from Prior Year						Revenue Source		2022 
Adopted		2023 
Proposed 		2024 
Proposed 

		   Administrative Charges		$3,741,337		$3,776,170		0.93%		$3,706,551		-1.84%		$45,531,853				Member Charges		$43.6M		$44.6M		$45.5M

		   Conservation Charges		$744,873		$793,621		6.54%		$800,515		0.87%						   Administrative Dues		$3.7M		$3.8M		$3.7M

		   Demand Share Charges		$39,106,467		$39,981,924		2.24%		$41,024,787		2.61%						   Conservation Charges		$0.7M		$0.8M		$0.8M

		   Regional Capital Facility Charges (RCFC)		$7,110,364		$9,561,469		34.47%		$9,890,512		3.44%						   Demand Share Charges		$39.1M		$40.0M		$41.0M

		   Other Revenue		$1,222,146		$1,624,410		32.91%		$1,746,870		7.54%						Regional Capital Facility Charges (RCFC)		$7.1M		$9.5M		$9.9M

		Total Revenue		$51,925,187		$55,737,594		7.34%		$57,169,235		2.57%						Other Revenue		$1.2M		$1.6M		$1.7M

																		Total Revenue		$51.9M		$55.7M		$57.2M



		Member Charges		$43,592,677		$44,551,715		2.20%		$45,531,853		2.20%



		Revenue Source		2022 
Adopted		2023 
Proposed 		Change from Prior Year		2024 
Proposed 		Change from Prior Year

		Member Charges		$43.6M		$44.6M		2.2%		$45.5M		2.2%

		   Administrative Dues		$3.7M		$3.8M		0.9%		$3.7M		-1.9%

		   Conservation Charges		$0.7M		$0.8M		6.5%		$0.8M		0.9%

		   Demand Share Charges		$39.1M		$40.0M		2.2%		$41.0M		2.6%

		Regional Capital Facility Charges (RCFC)		$7.1M		$9.5M		34.5%		$9.9M		3.4%

		Other Revenue		$1.2M		$1.6M		32.9%		$1.7M		7.5%

		Total Revenue		$51.9M		$55.7M		7.3%		$57.2M		2.57%





Rate Drivers

		Breakdown of Proposed Rates		2023 Change		2024 Change

		Total Rate Increase		2.20%		2.20%

		   Seattle Water		2.27%		2.04%

		   Operating Expenses*		1.57%		0.61%

		   Administration*		0.08%		-0.16%

		   Miscellaneous (Conservation, R&R)		0.25%		0.17%

		   Increased Debt Service from Rates		-1.32%		3.58%

		   Contribution to WSDF		0.00%		1.00%

		   Change in Miscellaneous Revenues		-0.07%		-0.06%

		   Rate Smoothing		-0.57%		-4.98%



		Breakdown of Proposed Rates		2023
Dollars		2023
Percent		2024
Dollars		2024
Percent				Budget Year:				2023						2024

		Total Rate Increase		$959,038		2.20%		$980,138		2.20%

		   Seattle Water		$988,400		2.27%		$909,263		2.04%								Dollars		Percent				Dollars		Percent

		        Increase		$512,349		1.18%		$909,263		2.04%				Total Rate Increase				$   959,038		2.20%				$   980,138		2.20%

		        True-up		$476,051		1.09%		-

		   Operating Expenses*		$682,937		1.57%		$273,587		0.61%				Seattle Water				$   988,400		2.27%				$   909,263		2.04%

		   Administration*		$34,835		0.08%		($69,620)		-0.16%				Increase				$   512,349		1.18%				$   909,263		2.04%

		   Miscellaneous (Conservation, R&R)		$108,973		0.25%		$73,928		0.17%				True-up				$   476,051		1.09%				$   -		0.00%

		   Increased Debt Service from Rates		($576,347)		-1.32%		$1,595,528		3.58%				Operating Expenses*				$   682,937		1.57%				$   273,587		0.61%

		   Contribution to WSDF		-		0.00%		$445,517		1.00%				Admin *				$   34,835		0.08%				$   (69,620)		-0.16%

		   Change in Miscellaneous Revenues		($32,129)		-0.07%		($28,620)		-0.06%				Misc. (conservation, R&R)				$   108,973		0.25%				$   73,928		0.17%

		   Rate Smoothing		($247,631)		-0.57%		($2,219,445)		-4.98%				Increased Debt Service from Rates				$   (576,347)		-1.32%				$   1,595,528		3.58%

														Contribution to WSDF				$   -		0.00%				$   445,517		1.00%



		Breakdown of Proposed Rates		2023 $ Change from Prior Year		2023 % Change from Prior Year		2024 $ Change from Prior Year		2024 % Change from Prior Year				Change in Misc. Revenues				$   (32,129)		-0.07%				$   (28,620)		-0.06%

		Total Rate Increase		$959,038		2.20%		$980,138		2.20%				Rate Smoothing				$   (247,631)		-0.57%				$   (2,219,445)		-4.98%

		O&M 

		   Water Payments		$988,400		2.27%		$909,263		2.04%

		        Increase		$512,349		1.18%		$909,263		2.04%				Total				$   959,038		2.20%				$   980,138		2.20%

		        True-up		$476,051		1.09%		-

		   Operating Expenses*		$682,937		1.57%		$273,587		0.61%				* - Expenses are adjusted to exclude irregular expenses funded through reserve accumulation and related use of reserves.

		   Administration*		$34,835		0.08%		($69,620)		-0.16%

		   Conservation		$48,748		0.11%		$6,894		0.02%

		CIP

		   Increased Debt Service from Rates		($576,347)		-1.32%		$1,595,528		3.58%				Budget Year:				2023						2024

		   Rate Funded R&R		$60,225		0.14%		$67,034		0.15%

		Other																Dollars		Percent				Dollars		Percent

		   Contribution to WSDF		-		0.00%		$445,517		1.00%				Total Rate Increase				$   959,038		2.20%				$   980,139		2.20%

		   Change in Miscellaneous Revenues		($32,129)		-0.07%		($28,620)		-0.06%

		   Rate Smoothing		($247,631)		-0.57%		($2,219,445)		-4.98%				Seattle Water				$   988,400		2.27%				$   909,263		2.04%

														Increase				$   512,349		1.18%				$   909,263		2.04%

														True-up				$   476,051		1.09%				$   -		0.00%

		Breakdown of Proposed Increase		2023 $ Change 
from Prior Year		2023 % Change 
from Prior Year		2024 $ Change 
from Prior Year		2024 % Change 
from Prior Year				Operating Expenses*				$   682,937		1.57%				$   273,587		0.61%

		Total Revenue Increase		$959K		2.20%		$980K		2.20%				Admin *				$   34,835		0.08%				$   (69,620)		-0.16%

		O&M 												Cnoservation				$   48,748		0.11%				$   6,894		0.02%

		   Water Payments		$988K		2.27%		$909K		2.04%				Rate-Funded R&R				$   60,225		0.14%				$   67,034		0.15%

		   Operating Expenses*		$683K		1.57%		$274K		0.61%				Increased Debt Service from Rates				$   (576,347)		-1.32%				$   1,595,528		3.58%

		   Administration and Conservation*		$84K		0.19%		($63K)		-0.14%				Contribution to WSDF				$   -		0.00%				$   445,517		1.00%

		   Debt Service 		($576K)		-1.32%		$1,596K		3.58%

		CIP												Change in Misc. Revenues				$   (32,129)		-0.07%				$   (28,620)		-0.06%

		   Rate Funded R&R		$60K		0.14%		$67K		0.15%				Rate Smoothing				$   (247,632)		-0.57%				$   (2,219,444)		-4.98%

		   Contribution to WSDF		-		-		$446K		1.00%				Total				$   959,038		2.20%				$   980,139		2.20%

		Other

		   Change in Miscellaneous Revenues		($32K)		-0.07%		($29K)		-0.06%

		   Rate Smoothing		($248K)		-0.57%		($2,219K)		-4.98%

														* - Expenses are adjusted to exclude irregular expenses funded through reserve accumulation and related use of reserves.





Member Charges - OLD

		Member		2022 Charges		2023 Charges		Increase 
Over 2022		2024 Charges		Increase 
Over 2023

		Bellevue		$22,358,780		$23,161,385		3.59%		$23,599,626		1.89%

		Issaquah		$2,134,682		$2,174,685		1.87%		$2,285,387		5.09%

		Issaquah - Temporary Water		$0		$0		n/a		$52,232		n/a

		Kirkland		$5,997,758		$6,559,432		9.36%		$6,568,569		0.14%

		Redmond - City		$7,783,316		$5,879,140		-6.79%		$6,176,882		5.06%

		Redmond - Novelty Hill		$0		$1,375,922		n/a		$1,408,735		2.38%

		Sammamish Plateau Water		$1,987,451		$2,119,609		6.65%		$2,104,966		-0.69%

		Skyway Water & Sewer		$525,964		$544,413		3.51%		$541,050		-0.62%

		Tukwila		$2,804,726		$2,737,129		-2.41%		$2,794,406		2.09%

		Total Cascade Members		$43,592,677		$44,551,715		2.20%		$45,531,853		2.20%

		Member		2022 Charges		Increase Over 2022		Increase Over 2023

		Bellevue		$22.4M		3.59%		1.89%

		Issaquah		$2.1M		1.87%		5.09%

		Kirkland		$6.0M		9.36%		0.14%

		Redmond 		$7.8M		-6.79%		5.06%						Issaquah		$2,134,682		$2,174,685		$2,337,619

		Sammamish Plateau Water		$2.0M		6.65%		-0.69%										1.87%		7.49%

		Skyway Water & Sewer		$0.5M		3.51%		-0.62%						Redmond		$7,783,316		$7,255,062		$7,585,617

		Tukwila		$2.8M		-2.41%		2.09%										-6.79%		4.56%

		Total Cascade Members		$43.6M		2.20%		2.20%





Detailed Member Charges

		Cascade Water Alliance

		Member Charge Memo - 2023-2024 Charges

		Table 10

				REVISED USING TWO YEAR TRUE-UP



		2022 Member Charges		Administrative Dues		Conservation Charges		Demand Share Charges		Total

		Bellevue		$   1,483,288		$   295,312		$   20,580,180		$   22,358,780

		Issaquah		$   330,018		$   65,704		$   1,738,960		$   2,134,682

		Issaquah Temporary		$   -		$   -		$   -		$   -

		Kirkland		$   433,427		$   86,292		$   5,478,039		$   5,997,758

		Redmond CITY		$   709,707		$   141,298		$   6,932,311		$   7,783,316

		Redmond NOVELTY HILL		$   -		$   -		$   -		$   -

		Sammamish Plateau Water		$   521,316		$   103,790		$   1,362,345		$   1,987,451

		Skyway Water & Sewer District		$   83,438		$   16,612		$   425,914		$   525,964

		Tukwila		$   180,143		$   35,865		$   2,588,718		$   2,804,726

		Total		$   3,741,337		$   744,873		$   39,106,467		$   43,592,677



		2023 DRAFT Member Charges		Administrative Dues		Conservation Charges		Demand Share Charges		Total 2023 Charges		Increase Over 2022 Charges				2022 True-up (50%)		Total 2023 Payments with True-up		Increase Over 2022 Payments with True-up

		Bellevue		$   1,499,443		$   315,132		$   21,245,713		$   23,060,288		3.14%				$   50,549		$   23,110,837		3.36%		increase driven by true-up, higher peak season water demands

		Issaquah		$   336,325		$   70,684		$   1,793,939		$   2,200,948		3.10%				$   (13,131)		$   2,187,817		2.49%

		Issaquah Temporary		$   -		$   -		$   -		$   -		0.00%				$   -		$   -		n/a

		Kirkland		$   435,995		$   91,631		$   5,897,824		$   6,425,450		7.13%				$   66,991		$   6,492,441		8.25%		increase driven by true-up, higher water demands

		Redmond CITY		$   621,148		$   130,544		$   5,384,478		$   6,136,170		-3.48%				$   (104,976)		$   6,031,194		-5.14%		decrease driven by true-up, lower demands (includes CITY and NH)

		Redmond NOVELTY HILL		$   95,563		$   20,084		$   1,260,275		$   1,375,922		n/a				$   (23,539)		$   1,352,383		n/a

		Sammamish Plateau Water		$   523,569		$   110,036		$   1,389,768		$   2,023,373		1.81%				$   48,118		$   2,071,491		4.23%		increase driven by true-up, higher water demands

		Skyway Water & Sewer District		$   83,392		$   17,526		$   439,289		$   540,207		2.71%				$   2,103		$   542,310		3.11%

		Tukwila		$   180,735		$   37,984		$   2,570,637		$   2,789,356		-0.55%				$   (26,113)		$   2,763,243		-1.48%		decrease driven by true-up, lower water demands

		Total		$   3,776,170		$   793,621		$   39,981,923		$   44,551,714		2.20%				$   0		$   44,551,715		2.20%



		2024 DRAFT Member Charges		Administrative Dues		Conservation Charges		Demand Share Charges		Total 2024 Charges		Increase Over 2023 Charges				2022 True-up (50%)		Total 2024 Payments with True-up		Increase Over 2023 Payments with True-up

		Bellevue		$   1,468,720		$   317,204		$   21,813,702		$   23,599,626		2.34%				$   50,549		$   23,650,175		2.33%

		Issaquah		$   331,609		$   71,619		$   1,882,159		$   2,285,387		3.84%				$   (13,131)		$   2,272,256		3.86%

		Issaquah Temporary		$   -		$   -		$   52,232		$   52,232		n/a				$   -		$   52,232		n/a

		Kirkland		$   428,889		$   92,628		$   6,047,052		$   6,568,569		2.23%				$   66,991		$   6,635,560		2.20%

		Redmond CITY		$   610,021		$   131,748		$   5,435,113		$   6,176,882		0.66%				$   (104,976)		$   6,071,906		0.68%

		Redmond NOVELTY HILL		$   93,481		$   20,189		$   1,295,065		$   1,408,735		2.38%				$   (23,539)		$   1,385,196		2.43%

		Sammamish Plateau Water		$   515,619		$   111,360		$   1,477,987		$   2,104,966		4.03%				$   48,118		$   2,153,084		3.94%

		Skyway Water & Sewer District		$   81,497		$   17,601		$   441,952		$   541,050		0.16%				$   2,103		$   543,153		0.16%

		Tukwila		$   176,715		$   38,166		$   2,579,525		$   2,794,406		0.18%				$   (26,113)		$   2,768,293		0.18%

		Total		$   3,706,551		$   800,515		$   41,024,787		$   45,531,853		2.20%				$   0		$   45,531,854		2.20%









Member Charges REV

		Member		2022 Charges		2023 Charges		Change 
from 2022		2024 Charges		Change 
from 2023				Member		2022 Charges		2023 Charges		Change 
from 2022		2024 Charges		Change 
from 2023

		Bellevue		$22,358,780		$23,110,837		3.36%		$23,650,175		2.33%				Bellevue		$22.36M		$23.11M		3.36%		$23.65M		2.33%

		Issaquah		$2,134,682		$2,187,817		2.49%		$2,272,256		3.86%				Issaquah		$2.13M		$2.19M		2.49%		$2.27M		3.86%

		Issaquah - Temporary Water		$0		$0		n/a		$52,232		n/a				Issaquah - Temporary Water		$0		$0		n/a		$0.05M		n/a

		Kirkland		$5,997,758		$6,492,441		8.25%		$6,635,560		2.20%				Kirkland		$6.00M		$6.49M		8.25%		$6.63M		2.20%

		Redmond - City		$7,783,316		$6,031,194		-5.14%		$6,071,906		0.68%				Redmond - City		$7.78M		$6.03M		-5.14%		$6.07M		0.68%

		Redmond - Novelty Hill		$0		$1,352,383		n/a		$1,385,196		2.43%				Redmond - Novelty Hill		$0		$1.35M		n/a		$1.38M		2.43%

		Sammamish Plateau Water		$1,987,451		$2,071,491		4.23%		$2,153,084		3.94%				Sammamish Plateau Water		$1.99M		$2.07M		4.23%		$2.15M		3.94%

		Skyway Water & Sewer		$525,964		$542,310		3.11%		$543,153		0.16%				Skyway Water & Sewer		$0.52M		$0.54M		3.11%		$0.54M		0.16%

		Tukwila		$2,804,726		$2,763,243		-1.48%		$2,768,293		0.18%				Tukwila		$2.80M		$2.76M		-1.48%		$2.77M		0.18%

		Total Cascade Members		$43,592,677		$44,551,715		2.20%		$45,531,854		2.20%				Total Cascade Members		$43.6M		$44.6M		2.20%		$45.5M		2.20%

		Member		2023 Charges						0.0099579107

		Bellevue		$23,110,837												Payment to Cascade		2022 Charges		2023 Charges		Change 
from 2022		2024 Charges		Change 
from 2023				Estimated Customer Bill Impact per CERU		2023 Monthly Impact Per CERU		2024 Monthly Impact Per CERU

		Issaquah		$2,187,817												Redmond - City		$7.78M		$6.03M		-5.14%		$6.07M		0.68%				Redmond - City		($0.99)		$0.12

		Kirkland		$6,492,441												Redmond - Novelty Hill		$0		$1.35M		n/a		$1.38M		2.43%				Redmond - Novelty Hill		($0.99)		$0.61

		Redmond 		$7,383,577												Total		$7.78M		$7.38M		-5.14%		$7.45M		1.00%

		Sammamish Plateau 		$2,071,491

		Skyway 		$542,310												Payment to Cascade		2022 Charges		2023 Charges		Change 
from 2022		2024 Charges		Change 
from 2023				Estimated Customer Bill Impact per CERU		2023 Monthly Impact Per CERU		2024 Monthly Impact Per CERU

		Tukwila		$2,763,243												Kirkland		$6.00M		$6.49M		8.25%		$6.63M		2.20%				Kirkland		$2.01		$0.58

				$44,551,715

		Bellevue		$23,110,837

		Issaquah		$2,187,817

		Kirkland		$6,492,441

		Redmond - City		$6,031,194

		Redmond - Novelty Hill		$1,352,383

		Sammamish Plateau 		$2,071,491

		Skyway 		$542,310

		Tukwila		$2,763,243







Bellevue	Issaquah	Kirkland	Redmond 	Sammamish Plateau 	Skyway 	Tukwila	23110836.706776395	2187816.7346630995	6492440.9311762229	7383576.9683752069	2071490.750125319	542309.77016490558	2763242.6387188528	



Bellevue	Issaquah	Kirkland	Redmond - City	Redmond - Novelty Hill	Sammamish Plateau 	Skyway 	Tukwila	23110836.706776395	2187816.7346630995	6492440.9311762229	6031193.905244357	1352383.0631308497	2071490.750125319	542309.77016490558	2763242.6387188528	



Monthly CERU

		Member		2023 Monthly 
Impact Per CERU		2024 Monthly 
Impact Per CERU

		Bellevue		$0.95		$0.52

		Issaquah		$0.21		$0.58

		Issaquah - Temporary Water		$0.00		$0.27

		Kirkland		$2.28		$0.04

		Redmond - City		($1.31)		$0.84

		Redmond - Novelty Hill		($1.31)		$0.61

		Sammamish Plateau Water		$0.45		($0.05)

		Skyway Water & Sewer		$0.39		($0.07)

		Tukwila		($0.67)		$0.56

		Total Cascade Members		$0.45		$0.46





Monthly CERU-REV

		Member				2023 Monthly Impact per CERU		2024 Monthly Impact per CERU		2023 Monthly Impact per CCF		2024 Monthly Impact per CCF				Member		2023 Monthly 
Impact Per CERU		2024 Monthly 
Impact Per CERU

		Bellevue				$   0.89		$   0.64		$   0.11		$   0.08				Bellevue		$0.89		$0.64

		Issaquah				$   0.28		$   0.44		$   0.08		$   0.13				Issaquah		$0.28		$0.44

		Issaquah - Temporary Water				$   -		$   0.27		$   -		$   0.08				Issaquah - Temporary Water		-		$0.27

		Kirkland				$   2.01		$   0.58		$   0.26		$   0.08				Kirkland		$2.01		$0.58

		Redmond - City				$   (0.99)		$   0.12		$   (0.20)		$   0.02				Redmond - City		($0.99)		$0.12

		Redmond - Novelty Hill				$   (0.99)		$   0.61		$   (0.20)		$   0.09				Redmond - Novelty Hill		($0.99)		$0.61

		Sammamish Plateau Water				$   0.28		$   0.27		$   0.14		$   0.13				Sammamish Plateau Water		$0.28		$0.27

		Skyway Water & Sewer District				$   0.35		$   0.02		$   0.10		$   0.00				Skyway Water & Sewer		$0.35		$0.02

		Tukwila				$   (0.41)		$   0.05		$   (0.05)		$   0.01				Tukwila		($0.41)		$0.05

		TOTAL CASCADE MEMBERS				$   0.45		$   0.46		$   0.07		$   0.07				Total Cascade Members		$0.45		$0.46







Microsoft_Excel_Worksheet.xlsx

Budget


			Program			2022 Adopted			2023 Proposed 			Change from Prior Year			2024 Proposed 			Change from Prior Year


			Operations & Maintenance (O&M)


			   Administration			$3,858,337			$3,901,116			1.11%			$3,792,256			-2.79%						O&M Activities			$9,541,022			$10,052,619			5.4%			$10,218,605			1.7%


			   Operations			$5,682,685			$6,151,503			8.25%			$6,426,349			4.47%						O&M Activities			$9.6M			$10.0M			5.4%			$10.2M			1.7%


			   Debt Service			$9,779,981			$9,199,941			-5.93%			$10,795,666			17.34%


			   Water Payments			$22,730,886			$23,969,287			5.45%			$24,402,498			1.81%


			O&M Total Budget			$42,891,763			$44,018,474			2.63%			$46,220,788			5.00%


			Capital Improvement Program (CIP)


			   CIP Projects & Capital Risk			$3,160,000			$4,425,000			40.03%			$2,215,000			-49.94%


			   Tacoma and Seattle Agreements			$5,975,463			$6,094,972			2.00%			$11,216,872			84.03%


			CIP Total Budget			$9,135,463			$10,519,972			15.16%			$13,431,872			27.68%


			Grand Total Budget			$52,027,226			$54,538,446			4.83%			$59,652,660			9.38%


			Program			2022
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


			Operations & Maintenance (O&M)


			   O&M Activities			$9.6M			$10.0M			5.4%			$10.2M			1.7%


			   Debt Service			$9.8M			$9.2M			-5.9%			$10.8M			17.3%


			   Water Payments			$22.7M			$24.0M			5.4%			$24.4M			1.8%


			O&M Total Budget			$42.9M			$44.0M			2.6%			$46.2M			5.0%


			Capital Improvement Program (CIP)


			   CIP Projects & Capital Risk			$3.2M			$4.4M			40.0%			$2.2M			-49.9%


			   Tacoma and Seattle Agreements			$6.0M			$6.1M			2.0%			$11.2M			84.0%


			CIP Total Budget			$9.1M			$10.5M			15.2%			$13.4M			27.7%


			Grand Total Budget			$52.0M			$54.5M			4.8%			$59.7M			9.4%








Budget-REV


						2022 Budget			2023 Budget 			2024 Budget 						Program			2022 
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


			Administration			$3,858,337			$3,915,869			$3,808,870						Operations & Maintenance (O&M)


			Conservation			$839,874			$798,115			$805,754						   O&M Activities			$10,380,896			$10,872,551			4.7%			$11,048,759			1.6%


			Debt Service			$9,779,981			$9,199,941			$10,795,666						   Debt Service			$9,779,981			$9,199,941			-5.9%			$10,795,666			17.3%


			Operations			$5,682,685			$6,158,568			$6,434,135						   Water Payments			$22,730,886			$23,969,287			5.4%			$24,402,498			1.8%


			Water			$22,730,886			$23,969,287			$24,402,498						O&M Total Budget			$42,891,763			$44,041,780			2.7%			$46,246,923			5.0%


			Grand Total			$42,891,763			$44,041,780			$46,246,923						Capital Improvement Program (CIP)


			Change 						$1,150,017			$2,205,143						   CIP Projects & Capital Risk			$3,160,000			$4,425,000			40.0%			$2,215,000			-49.9%


																		   Tacoma and Seattle Agreements			$5,975,463			$6,094,972			2.0%			$11,216,872			84.0%


																		CIP Total Budget			$9,135,463			$10,519,972			15.2%			$13,431,872			27.7%


			Project			2022			2023			2024						Grand Total Budget			$52,027,226			$54,561,752			4.9%			$59,678,795			9.4%


						Budget			Budget			Budget


			301-Upper Conveyance			$2,075,000			$3,425,000			$275,000


			303-Lower Conveyance			$0			$0			$1,000,000						Program			2022 
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


			304-Lake Tapps Reservoir			$0			$100,000			$0						Operations & Maintenance (O&M)


			305-SCADA and Security			$400,000			$50,000			$0						   O&M Activities			$10.4M			$10.8M			4.5%			$11.0M			1.6%


			306-Facilities						$200,000			$200,000						   Debt Service			$9.8M			$9.2M			-5.9%			$10.8M			17.3%


			307-Equipment			$250,000			$75,000			$75,000						   Water Payments			$22.7M			$24.0M			5.4%			$24.4M			1.8%


			310-BIP			$50,000			$50,000			$130,000						O&M Total Budget			$42.9M			$44.0M			2.6%			$46.2M			5.0%


			324-IT Infrastructure			$35,000			$25,000			$35,000						Capital Improvement Program (CIP)


			Subtotal - Projects			$2,810,000			$3,925,000			$1,715,000						   CIP Projects & Capital Risk			$3.1M			$4.4M			40.0%			$2.2M			-49.9%


			315-Capital Risk			$350,000			$500,000			$500,000						   Tacoma and Seattle Agreements			$6.0M			$6.1M			2.0%			$11.2M			84.0%


			309-Tacoma Agreement			$5,975,463			$6,094,972			$6,216,872						CIP Total Budget			$9.1M			$10.5M			15.2%			$13.4M			27.7%


			322-Seattle Agreement						$0			$5,000,000						Grand Total Budget			$52.0M			$54.5M			4.8%			$59.6M			9.4%


			Grand Total			$9,135,463			$10,519,972			$13,431,872





																		Program			2022 
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


																		Operations & Maintenance (O&M)


																		   Administration			$3,858,337			$3,915,869			1.5%			$3,808,870			-2.7%


																		   Conservation			$839,874			$798,115			-5.0%			$805,754			1.0%


																		   Operations			$5,682,685			$6,158,568			8.4%			$6,434,135			4.5%


																		   Debt Service			$9,779,981			$9,199,941			-5.9%			$10,795,666			17.3%


																		   Water Payments			$22,730,886			$23,969,287			5.4%			$24,402,498			1.8%


																		O&M Total Budget			$42,891,763			$44,041,780			2.7%			$46,246,923			5.0%


																		Capital Improvement Program (CIP)


																		   CIP Projects & Capital Risk			$3,160,000			$4,425,000			40.0%			$2,215,000			-49.9%


																		   Tacoma and Seattle Agreements			$5,975,463			$6,094,972			2.0%			$11,216,872			84.0%


																		CIP Total Budget			$9,135,463			$10,519,972			15.2%			$13,431,872			27.7%


																		Grand Total Budget			$52,027,226			$54,561,752			4.9%			$59,678,795			9.4%








Pie Charts


																																	Budget			$			$


																																	Fixed CIP			$6,100,000			$6.1M


																																	Variable CIP			$4,400,000			$4.4M


																																	Fixed O&M			$36,300,000			$36.3M


																																	Variable O&M			$7,700,000			$7.7M


																																	Revenue			$


																																	Member Charges			$44,551,715


																																	Regional Capital Facility Charges (RCFC)			$9,561,469


																																	Other Revenue			$1,624,410





Proposed 2023 Budget





[CATEGORY NAME], $6.1M





[CATEGORY NAME], $4.4M





[CATEGORY NAME], $36.3M





[CATEGORY NAME], $7.7M








Fixed CIP	Variable CIP	Fixed O	&	M	Variable O	&	M	6100000	4400000	36300000	7700000	


[CATEGORY NAME], $44.5M
[CATEGORY NAME], $9.6M

[CATEGORY NAME], $1.6M

Member Charges	Regional Capital Facility Charges (RCFC)	Other Revenue	44551715	9561469	1624410	



Revenue


			Revenue Source			2022 Adopted			2023 Proposed 			Change from Prior Year			2024 Proposed 			Change from Prior Year


			   Administrative Charges			$3,741,337			$3,776,170			0.93%			$3,706,551			-1.84%			$45,531,853


			   Conservation Charges			$744,873			$793,621			6.54%			$800,515			0.87%


			   Demand Share Charges			$39,106,467			$39,981,924			2.24%			$41,024,787			2.61%


			   Regional Capital Facility Charges (RCFC)			$7,110,364			$9,561,469			34.47%			$9,890,512			3.44%


			   Other Revenue			$1,222,146			$1,624,410			32.91%			$1,746,870			7.54%


			Total Revenue			$51,925,187			$55,737,594			7.34%			$57,169,235			2.57%








			Member Charges			$43,592,677			$44,551,715			2.20%			$45,531,853			2.20%





			Revenue Source			2022 
Adopted			2023 
Proposed 			Change from Prior Year			2024 
Proposed 			Change from Prior Year


			   Member Charges			$43.6M			$44.6M			2.2%			$45.5M			2.2%


			   Regional Capital Facility Charges (RCFC)			$7.1M			$9.5M			34.5%			$9.9M			3.4%


			   Other Revenue			$1.2M			$1.6M			32.9%			$1.7M			7.5%


			Total Revenue			$51.9M			$55.7M			7.3%			$57.2M			2.57%








Rate Drivers


			Breakdown of Proposed Rates			2023 Change			2024 Change


			Total Rate Increase			2.20%			2.20%


			   Seattle Water			2.27%			2.04%


			   Operating Expenses*			1.57%			0.61%


			   Administration*			0.08%			-0.16%


			   Miscellaneous (Conservation, R&R)			0.25%			0.17%


			   Increased Debt Service from Rates			-1.32%			3.58%


			   Contribution to WSDF			0.00%			1.00%


			   Change in Miscellaneous Revenues			-0.07%			-0.06%


			   Rate Smoothing			-0.57%			-4.98%





			Breakdown of Proposed Rates			2023
Dollars			2023
Percent			2024
Dollars			2024
Percent									Budget Year:						2023									2024


			Total Rate Increase			$959,038			2.20%			$980,138			2.20%


			   Seattle Water			$988,400			2.27%			$909,263			2.04%															Dollars			Percent						Dollars			Percent


			        Increase			$512,349			1.18%			$909,263			2.04%									Total Rate Increase						$   959,038			2.20%						$   980,138			2.20%


			        True-up			$476,051			1.09%			-


			   Operating Expenses*			$682,937			1.57%			$273,587			0.61%									Seattle Water						$   988,400			2.27%						$   909,263			2.04%


			   Administration*			$34,835			0.08%			($69,620)			-0.16%									Increase						$   512,349			1.18%						$   909,263			2.04%


			   Miscellaneous (Conservation, R&R)			$108,973			0.25%			$73,928			0.17%									True-up						$   476,051			1.09%						$   -			0.00%


			   Increased Debt Service from Rates			($576,347)			-1.32%			$1,595,528			3.58%									Operating Expenses*						$   682,937			1.57%						$   273,587			0.61%


			   Contribution to WSDF			-			0.00%			$445,517			1.00%									Admin *						$   34,835			0.08%						$   (69,620)			-0.16%


			   Change in Miscellaneous Revenues			($32,129)			-0.07%			($28,620)			-0.06%									Misc. (conservation, R&R)						$   108,973			0.25%						$   73,928			0.17%


			   Rate Smoothing			($247,631)			-0.57%			($2,219,445)			-4.98%									Increased Debt Service from Rates						$   (576,347)			-1.32%						$   1,595,528			3.58%


																								Contribution to WSDF						$   -			0.00%						$   445,517			1.00%





																								Change in Misc. Revenues						$   (32,129)			-0.07%						$   (28,620)			-0.06%


																								Rate Smoothing						$   (247,631)			-0.57%						$   (2,219,445)			-4.98%





																								Total						$   959,038			2.20%						$   980,138			2.20%





																								* - Expenses are adjusted to exclude irregular expenses funded through reserve accumulation and related use of reserves.











Member Charges


			Member			2022 Charges			2023 Charges			Increase 
Over 2022			2024 Charges			Increase 
Over 2023


			Bellevue			$22,358,780			$23,161,385			3.59%			$23,599,626			1.89%


			Issaquah			$2,134,682			$2,174,685			1.87%			$2,285,387			5.09%


			Issaquah - Temporary Water			$0			$0			n/a			$52,232			n/a


			Kirkland			$5,997,758			$6,559,432			9.36%			$6,568,569			0.14%


			Redmond - City			$7,783,316			$5,879,140			-6.79%			$6,176,882			5.06%


			Redmond - Novelty Hill			$0			$1,375,922			n/a			$1,408,735			2.38%


			Sammamish Plateau Water			$1,987,451			$2,119,609			6.65%			$2,104,966			-0.69%


			Skyway Water & Sewer			$525,964			$544,413			3.51%			$541,050			-0.62%


			Tukwila			$2,804,726			$2,737,129			-2.41%			$2,794,406			2.09%


			Total Cascade Members			$43,592,677			$44,551,715			2.20%			$45,531,853			2.20%


			Member			2022 Charges			Increase Over 2022			Increase Over 2023


			Bellevue			$22.4M			3.59%			1.89%


			Issaquah			$2.1M			1.87%			5.09%


			Kirkland			$6.0M			9.36%			0.14%


			Redmond 			$7.8M			-6.79%			5.06%									Issaquah			$2,134,682			$2,174,685			$2,337,619


			Sammamish Plateau Water			$2.0M			6.65%			-0.69%															1.87%			7.49%


			Skyway Water & Sewer			$0.5M			3.51%			-0.62%									Redmond			$7,783,316			$7,255,062			$7,585,617


			Tukwila			$2.8M			-2.41%			2.09%															-6.79%			4.56%


			Total Cascade Members			$43.6M			2.20%			2.20%








Detailed Member Charges


			Cascade Water Alliance


			Member Charge Memo - 2023-2024 Charges


			Table 10


						REVISED USING TWO YEAR TRUE-UP





			2022 Member Charges			Administrative Dues			Conservation Charges			Demand Share Charges			Total


			Bellevue			$   1,483,288			$   295,312			$   20,580,180			$   22,358,780


			Issaquah			$   330,018			$   65,704			$   1,738,960			$   2,134,682


			Issaquah Temporary			$   -			$   -			$   -			$   -


			Kirkland			$   433,427			$   86,292			$   5,478,039			$   5,997,758


			Redmond CITY			$   709,707			$   141,298			$   6,932,311			$   7,783,316


			Redmond NOVELTY HILL			$   -			$   -			$   -			$   -


			Sammamish Plateau Water			$   521,316			$   103,790			$   1,362,345			$   1,987,451


			Skyway Water & Sewer District			$   83,438			$   16,612			$   425,914			$   525,964


			Tukwila			$   180,143			$   35,865			$   2,588,718			$   2,804,726


			Total			$   3,741,337			$   744,873			$   39,106,467			$   43,592,677





			2023 DRAFT Member Charges			Administrative Dues			Conservation Charges			Demand Share Charges			Total 2023 Charges			Increase Over 2022 Charges						2022 True-up (50%)			Total 2023 Payments with True-up			Increase Over 2022 Payments with True-up


			Bellevue			$   1,499,443			$   315,132			$   21,245,713			$   23,060,288			3.14%						$   50,549			$   23,110,837			3.36%			increase driven by true-up, higher peak season water demands


			Issaquah			$   336,325			$   70,684			$   1,793,939			$   2,200,948			3.10%						$   (13,131)			$   2,187,817			2.49%


			Issaquah Temporary			$   -			$   -			$   -			$   -			0.00%						$   -			$   -			n/a


			Kirkland			$   435,995			$   91,631			$   5,897,824			$   6,425,450			7.13%						$   66,991			$   6,492,441			8.25%			increase driven by true-up, higher water demands


			Redmond CITY			$   621,148			$   130,544			$   5,384,478			$   6,136,170			-3.48%						$   (104,976)			$   6,031,194			-5.14%			decrease driven by true-up, lower demands (includes CITY and NH)


			Redmond NOVELTY HILL			$   95,563			$   20,084			$   1,260,275			$   1,375,922			n/a						$   (23,539)			$   1,352,383			n/a


			Sammamish Plateau Water			$   523,569			$   110,036			$   1,389,768			$   2,023,373			1.81%						$   48,118			$   2,071,491			4.23%			increase driven by true-up, higher water demands


			Skyway Water & Sewer District			$   83,392			$   17,526			$   439,289			$   540,207			2.71%						$   2,103			$   542,310			3.11%


			Tukwila			$   180,735			$   37,984			$   2,570,637			$   2,789,356			-0.55%						$   (26,113)			$   2,763,243			-1.48%			decrease driven by true-up, lower water demands


			Total			$   3,776,170			$   793,621			$   39,981,923			$   44,551,714			2.20%						$   0			$   44,551,715			2.20%





			2024 DRAFT Member Charges			Administrative Dues			Conservation Charges			Demand Share Charges			Total 2024 Charges			Increase Over 2023 Charges						2022 True-up (50%)			Total 2024 Payments with True-up			Increase Over 2023 Payments with True-up


			Bellevue			$   1,468,720			$   317,204			$   21,813,702			$   23,599,626			2.34%						$   50,549			$   23,650,175			2.33%


			Issaquah			$   331,609			$   71,619			$   1,882,159			$   2,285,387			3.84%						$   (13,131)			$   2,272,256			3.86%


			Issaquah Temporary			$   -			$   -			$   52,232			$   52,232			n/a						$   -			$   52,232			n/a


			Kirkland			$   428,889			$   92,628			$   6,047,052			$   6,568,569			2.23%						$   66,991			$   6,635,560			2.20%


			Redmond CITY			$   610,021			$   131,748			$   5,435,113			$   6,176,882			0.66%						$   (104,976)			$   6,071,906			0.68%


			Redmond NOVELTY HILL			$   93,481			$   20,189			$   1,295,065			$   1,408,735			2.38%						$   (23,539)			$   1,385,196			2.43%


			Sammamish Plateau Water			$   515,619			$   111,360			$   1,477,987			$   2,104,966			4.03%						$   48,118			$   2,153,084			3.94%


			Skyway Water & Sewer District			$   81,497			$   17,601			$   441,952			$   541,050			0.16%						$   2,103			$   543,153			0.16%


			Tukwila			$   176,715			$   38,166			$   2,579,525			$   2,794,406			0.18%						$   (26,113)			$   2,768,293			0.18%


			Total			$   3,706,551			$   800,515			$   41,024,787			$   45,531,853			2.20%						$   0			$   45,531,854			2.20%














Monthly CERU


			Member			2023 Monthly 
Impact Per CERU			2024 Monthly 
Impact Per CERU


			Bellevue			$0.95			$0.52


			Issaquah			$0.21			$0.58


			Issaquah - Temporary Water			$0.00			$0.27


			Kirkland			$2.28			$0.04


			Redmond - City			($1.31)			$0.84


			Redmond - Novelty Hill			($1.31)			$0.61


			Sammamish Plateau Water			$0.45			($0.05)


			Skyway Water & Sewer			$0.39			($0.07)


			Tukwila			($0.67)			$0.56


			Total Cascade Members			$0.45			$0.46








image1.jpeg


Variable-CIP Projects
& Capital Risk $4.4)

Fixed O&M (Seattle

Variable O payment, debt service,
taxes, insurance, rent,
profes: Lake Tapps operator)

conservati $36.3M
operations

and benefi








image2.jpeg


Other,

$1,624,410 Administrative Dues,

$3,776,170

_ Conservation Charges,
$793,621
RCFC, $9,561,469








image3.emf


Budget Year:



Dollars Percent Dollars Percent



Total Rate Increase 959,038 $          2.20% 980,138 $        2.20%



Seattle Water 988,400 $          2.27% 909,263 $        2.04%



Increase 512,349 $                    1.18% 909,263 $                



2.04%



True-up 476,051 $                    1.09% - $                           



0.00%



Increased Debt Service from Rates (576,347) $         -1.32% 1,595,528 $    



3.58%



Operating Expenses* 682,937 $          1.57% 273,587 $       



0.61%



Change in Misc. Revenues (32,129) $           -0.07% (28,620) $        



-0.06%



Admin * 34,835 $            0.08% (69,620) $        



-0.16%



Misc. (conservation, R&R) 108,973 $          0.25% 73,928 $         



0.17%



Contribution to WSDF - $                      0.00% 445,517 $        1.00%



Rate Smoothing (247,631) $         -0.57% (2,219,445) $   



-4.98%



Total 959,038 $          2.20% 980,138 $        2.20%



* - Expenses are adjusted to exclude irregular expenses funded through reserve accumulation and related use of reserves.



2023 2024
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Member 2022 Charges 2023 Charges



Increase over 



2022 2024 Charges



Increase over 



2023



Bellevue 22,358,780 $     23,161,385 $             3.59% 23,599,626 $        1.89%



Issaquah 2,134,682 $       2,174,685 $               1.87% 2,285,387 $          5.09%



Issaquah - Temporary Water - $                    - $                             n/a 52,232 $              n/a



Kirkland 5,997,758 $       6,559,432 $               9.36% 6,568,569 $          0.14%



Redmond - City 7,783,316 $       5,879,140 $               -6.79% 6,176,882 $          5.06%



Redmond - Novelty Hill - $                    1,375,922 $               n/a 1,408,735 $          2.38%



Sammamish Plateau Water 1,987,451 $       2,119,609 $               6.65% 2,104,966 $          -0.69%



Skyway Water & Sewer District 525,964 $         544,413 $                  3.51% 541,050 $             -0.62%



Tukwila 2,804,726 $       2,737,129 $               -2.41% 2,794,406 $          2.09%



TOTAL CASCADE MEMBERS 43,592,677 $     44,551,715 $             2.20% 45,531,853 $        2.20%
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Member



2023 Monthly 



Impact per CERU



2024 Monthly 



Impact per CERU



Bellevue 0.95 $                  0.52 $                 



Issaquah 0.21 $                  0.58 $                 



Issaquah - Temporary Water - $                       0.27 $                 



Kirkland 2.28 $                  0.04 $                 



Redmond - City (1.31) $                0.84 $                 



Redmond - Novelty Hill (1.31) $                0.61 $                 



Sammamish Plateau Water 0.45 $                  (0.05) $                



Skyway Water & Sewer District 0.39 $                  (0.07) $                



Tukwila (0.67) $                 0.56 $                 



TOTAL CASCADE MEMBERS 0.45 $                  0.46 $                 
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Program


2022 


Adopted


2023 


Proposed 


2024 


Proposed 


Operations & Maintenance (O&M)


   Administration $3,858,337  $3,915,869  $3,808,870 


   Conservation $839,874  $798,115  $805,754 


   Operations $5,682,685  $6,158,568  $6,434,135 


   Debt Service $9,779,981  $9,199,941  $10,795,666 


   Water Payments $22,730,886  $23,969,287  $24,402,498 


O&M Total Budget $42,891,763  $44,041,780  $46,246,923 


Capital Improvement Program (CIP)


   CIP Projects & Capital Risk $3,160,000  $4,425,000  $2,215,000 


   Tacoma and Seattle Agreements $5,975,463  $6,094,972  $11,216,872 


CIP Total Budget $9,135,463  $10,519,972  $13,431,872 
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Member 2022 Charges 2023 Charges


Increase over 


2022 2024 Charges


Increase over 


2023


Bellevue 22,358,780 $     23,161,385 $             3.59% 23,599,626 $        1.89%


Issaquah 2,134,682 $       2,174,685 $               1.87% 2,285,387 $          5.09%


Issaquah - Temporary Water - $                    - $                             n/a 52,232 $              n/a


Kirkland 5,997,758 $       6,559,432 $               9.36% 6,568,569 $          0.14%


Redmond - City 7,783,316 $       5,879,140 $               -6.79% 6,176,882 $          5.06%


Redmond - Novelty Hill - $                    1,375,922 $               n/a 1,408,735 $          2.38%


Sammamish Plateau Water 1,987,451 $       2,119,609 $               6.65% 2,104,966 $          -0.69%


Skyway Water & Sewer District 525,964 $         544,413 $                  3.51% 541,050 $             -0.62%


Tukwila 2,804,726 $       2,737,129 $               -2.41% 2,794,406 $          2.09%


TOTAL CASCADE MEMBERS 43,592,677 $     44,551,715 $             2.20% 45,531,853 $        2.20%
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Member


2023 Monthly 


Impact per CERU


2024 Monthly 


Impact per CERU


Bellevue 0.95 $                  0.52 $                 


Issaquah 0.21 $                  0.58 $                 


Issaquah - Temporary Water - $                       0.27 $                 


Kirkland 2.28 $                  0.04 $                 


Redmond - City (1.31) $                0.84 $                 


Redmond - Novelty Hill (1.31) $                0.61 $                 


Sammamish Plateau Water 0.45 $                  (0.05) $                


Skyway Water & Sewer District 0.39 $                  (0.07) $                


Tukwila (0.67) $                 0.56 $                 


TOTAL CASCADE MEMBERS 0.45 $                  0.46 $                 






Proposed Redmond Payments
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Actions Taken to Minimize Member Payments

Expenditure Reductions
• Limited inflation to a few items.
• Cut 2023 O&M by $581K.
• Reduced $580K in debt service from 

prior refunding.
• Kept interest payments lower by 

maintaining AAA bond rating. 

Other
• Used operating reserves to 

fund SPU true-up and major 
infrequent expenses.

• Generated shared benefits 
funds for WSDF.

• Generated new source of 
revenue by installing 
Powerhouse solar panels.
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Upcoming Board Decisions

Member Charge Proposal
Revenue increase of 2.2% per year and 
related member charges.

RCFC Proposal
Increase RCFC from $6,950 to $7,201 in 2023 
and $7,454 in 2024.

Terms of Member Charges and RCFCs 
Proposal
Continue to adopt two years of member 
charges and RCFCs.
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Thank you for 
your time.

Any questions?
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