SAMPLE COMMUNITY CONNECTIONS OUTREACH SCHEDULE

PRIOR TO OUTREACH Month Month Month Month Month
I PHASE 1 — NEEDS ASSESSMENT PHASE 2 — CONCEPT PREFERENCE ANALYSIS PHASE 3 — REPORT BACK
I Understand & identify transportation needs & gaps. Develop & refine alternative service solution concepts. Communicate results.
I WORKING GROUP MEETING 1 WORKING GROUP MEETING 2 WORKING GROUP MEETING 3 WORKING GROUP MEETING 4 I
I o INTRODUCE PROJECT & PROGRAM e PRESENT & DISCUSS NEEDS e INTRODUCE SOLUTION CONCEPTS e PRESENT & DISCUSS SOLUTION I
e PRESENT CURRENT SERVICE ASSESSMENT SURVEY RESULTS e DISCUSS HOW SOLUTION CONCEPTS SURVEY RESULTS
I e DISCUSS SERVICE GAPS e ARTICULATE 3 TO 5 NEEDS CONCEPTS ADDRESS NEEDS e DETERMINE SOLUTIONS TO BE I
I e DISCUSS MARKET POTENTIAL IMPLEMENTED I
I OUTREACH ACTIVITIES I OUTREACH ACTIVITIES I I
I e PROMOTE NEEDS ASSESSMENT I e PROMOTE SOLUTION CONCEPTS I
SURVEY SURVEY
v \ 4 v ‘
CORE TEAM CORE TEAM CORE TEAM CORE TEAM CORE TEAM CORE TEAM
e IDENTIFY STAKEHOLDERS FOR e PREPARE & ADMINISTER SURVEY e DEVELOP SOLUTION CONCEPTS e PREPARE & ADMINISTER SURVEY e SUMMARIZE OUTREACH PROCESS * HOST PUBLIC MEETINGS &
WORKING GROUP & e ANALYZE RESULTS e ANALYZE RESULTS RESULTS PRESENT TO COUNCIL, AS NEEDED
RECRUITMENT STRATEGY
e RECRUIT PARTICIPANTS
e IDENTIFY PROJECT AREA/FOCUS
e IDENTIFY UNDERREPRESENTED
COMMUNITIES & METHODS OF
ENGAGEMENT
GOALS, AUDIENCES, TOOLS
Engagement Goals Determine Target Audience(s) Potential Tools & Products
e Enable affected populations to shape the outcome. e Residents ¢ Project webpage (online engagement, project updates, solutions promotion)
e Promote and foster trust with public. e Organizations/agencies that serve residents ¢ Social media (website, Facebook, Metro Matters blog, Twitter)

o Empower people to play an active role in shaping services. e Employees Notifications (handout, mailing, news release)

e Support community-based solutions. Surveys (print, online, in-person, interviews)

e Be responsible and accountable to the public. Limited English Proficiency translation

e Provide understandable, accurate and transparent information. Media briefings
e Build relationships with potential partners who will share ownership in the
outcome of the process and provide resources (in-kind, operating, or other

support) to ensure success.




