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« Organizational Overview

 TIS and Business Operations Integration
 TIS Project Portfolio



The LS. Division should be staffed with full-time City career employees
in sufficient strength and with approy skills to sustain the normal
level of LS. operations. Job descriptions and internal operating
procedures should be prepared and maintained yp-to-date to clearly
describe staff responsibi

evaluations A proposed organizational chart is ]
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Focus — City of Redmond Strategic Plan

CityofRedmond
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CoR Data
Platform

RESPONSIBLE GOVERNMENT ; Formal PM
copacie Focus

Mobile
Tech

GIS/Asset
Integration

Tech

Specialists
Ops

Excellence

http://www.redmond.gov/common/pages/UserFile.aspx?fileld=242314
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IS and Business
Operations
Integration
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Visualizing Operations in GIS

A 2019 Snow Event =

Snow Events Tools

Categories
Subcategories

Zones:

Combines historic data from:
* Police

* Fire

* Customer Service Center
* Public Works

* Etc.

| | Available all the time?

* Exploring a project...




Major Project Portfolio
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* Highly integrated
* Rapidly changing
* Specialist skills needed




LT T m RN mmoamwmm o E M E A E AN EE N M RN RN A E R E AN N RN RN A RN AN RN RN E RN AN AN RN RN RN AR A EE N e

The BIG 4 - timeline

2019 | 2020 2021
ERP Build Stabilize/Operate
1
wen Build Stabilize/Operate

Capacity considerations:
e Build - TIS/SMEs

|
- * Operate - TIS/SMEs
PR s cpee

A2 : -F Phase 2 - Clerk’s oE
wep | Phase 1-Coresite Stabilize Office/ECM Integ, Stabilize/Operate
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Thank You!



