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Agenda

• Organizational Overview

• TIS and Business Operations Integration

• TIS Project Portfolio



Evolution of CoR IT

28 years 

ago

21 years 

ago

Big issue 



Today
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TIS Strategic Themes

Innovate

Modernize

Align

Stabilize



Focus – City of Redmond Strategic Plan

http://www.redmond.gov/common/pages/UserFile.aspx?fileId=242314
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TIS and Business 
Operations 
Integration 

…The Snow Event…



ECC



Visualizing Operations in GIS

Combines historic data from:

• Police

• Fire

• Customer Service Center

• Public Works

• Etc.

Available all the time?

• Exploring a project…



Major Project Portfolio



Core Business Systems Anatomy

• Highly integrated

• Rapidly changing

• Specialist skills needed



SharePoint/File Server 

Consolidation

Phase 2 – Clerk’s 

Office/ECM Integ.Stabilize Stabilize/Operate

Stabilize/Operate

Stabilize/Operate

Stabilize/Operate

Phase 2 - Citywide

The BIG 4 - timeline

Build

Build

Phase 1 – RPD/Clerk’s

Phase 1 - Core site

2019 2020 2021

Capacity considerations:

• Build – TIS/SMEs

• Operate – TIS/SMEs

• Change – City Staff



Thank You!


