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Attachment A 
Scope of Work, Probable Schedule, and Budget 
ADA Access Audits and Transition Plan for Redmond’s Facilities 
 

 
 
Project Description  
Redmond has a diverse facility portfolio housing the City’s administration, recreation, 
maintenance and operations, public safety, and emergency services. Today, Redmond operates 
approximately 500,000 gross square feet of facilities in 26 buildings at 13 sites (see attached 
map & list). The City of Redmond has a budget of $150,000 to prepare access audits of the 
facilities and develop a transition plan for that work.  The City is now requesting proposals from 
qualified consultants to provide the following services in support of that plan:  
 
EMG will work in close collaboration with and at the direction of Redmond Facilities Staff as 
they perform ADA access audits of the City’s facilities and develop a comprehensive Transition 
Plan using information obtained from those ADA access audits. 

 

Scope of Work 

• Access Audits 

o Conduct ADA access audits and develop site reports for the 26 facilities on 13 

sites, which total nearly 500,000 gross square feet (interior), plus exterior access 

points such as parking lots, sidewalks, plazas (See Attachment A).  For more 

information on City facilities refer to the Redmond Facilities Strategic 

Management Plan Existing Conditions Findings. 

▪ Determine if all the above (or any additional City facilities) are subject to the 

requirements of the ADA  

▪ Identify physical obstacles in the public entity’s facilities that limit the 

accessibility of programs or activities to individuals with disabilities. 

▪ Each site report shall contain digital images of the barrier and reference 

drawing or map of location. 

▪ Describe in detail the methods that will be used to make the facilities 

accessible, including a site report with description of the specific barriers and 

reference to regulation or guideline citation. 

▪ Include best practices where appropriate to make City facilities more useable 

for those with disabilities. 

▪ Include all checklists and field notes from audits as part of site report. 
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• Community Involvement 

o Consultant shall support staff on materials for community and stakeholder 

involvement to obtain input on community priorities. 

▪ Assist in development of survey or other feedback mechanisms and 

presentation materials. 

o Participate in up to 3 City Council and 3 Community Stakeholder Meetings (each 

on same day/travel period) 

• Transition Plan 

o Develop a Transition Plan that shall: 

▪ Identifies physical obstacles in the pubic entity’s facilities that limit the 

accessibility of programs or activities to individuals with disabilities. 

▪ Describes in detail a prioritization and the methods that will be used to make 

the facilities accessible. 

▪ Projects cost estimates for each recommendation shall be included in the 

Transition plan to assist with Capital Improvement Planning to bring facilities 

into compliance. 

o Facilities are to be examined using enforceable Federal regulations, the most 

recent final guidelines and applicable Washington State access requirements 

that are more stringent than Federal requirements.   

 

• Database and Mapping 

o Create a reference map using City approved software to show fully distinct 

points for each identified barrier to access. 

o For outside points, identify each in ESRI ArcGIS 10.5 compatible format.  

• Report 
o Based on findings, develop a list of recommendations concerning policy, 

maintenance, and departmental processes to ensure continued compliance with 
ADA guidance.  

o Where applicable, identify potential funding sources for ADA compliance 
o Include recommended staff training on the ADA generally (and resources), 

methods of implementing the plan, digital tools, and maintaining accessibility 

over time. 

 

• Staff Tasks 
o Facilitate access to buildings for audits 
o Coordinate meetings between consultant, staff and external groups 
o Develop final presentation materials, with graphics and data from consultant for 

public meetings, commissions and City Council. 
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o Develop citywide ADA/Title 6 task force of internal staff to track progress, issues 
and report up to Directors periodically on performance issues. 

o Final report editing and cost estimating with city tools. 
o Assist consultant in prioritizing Transition Plan and identify current capital 

projects and budget offers for 2021-2022 budget cycle. 
o Capital budget for implementation of plan. 

▪ Develop cost estimates using city tools 
 

• Optional Tasks (if budget allows) 
 

o Develop Transition Plan framework that the City can import prior work done in 
Public Rights of Way and Parks and Trails along with the Facilities Transition Plan 
to create a Citywide Transition Plan and assist in the prioritization of the plan. 

o Develop a framework for an internal staff ADA team to ensure a cross-
departmental approach to accessibility including training and resources 

o Develop best practices checklists around making Redmond more accessible, this 
could include but is not limited to checklists relating to: Maintenance, special 
events, public meetings, internal ADA compliance teams.  

 

 
Probable Project Timeline 
 
Our probable project timeline is below.  The only unpredictable factor that can delay the work 
is weather.  If weather issues arise and cause a delay or interruption, EMG will discuss 
appropriate plans with the City PM. 
 

DESCRIPTION BY 

Kick off October 8, 2019 

Access Audits November 8, 2019 

Data Analysis  December 12, 2019 

Community Involvement (1) December 19, 2019 

Draft Report Preparation January 19, 2020 

Review of Reports (Staff, 
Commission, Stakeholders, 
Council) 

February 7, 2020 

Community Involvement (2) February 28, 2020 

Project Complete March 6, 2020 
 
 
 

Budget  
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Service Fee 

Task 1 Program Management/Meetings/Training $6,600 

Task 2-Access Audits/Barrier Assessment $37,340 

Task 3-Program/Policy Review $11,880 

Task 4- Community Involvement/Outreach $$6,480 

Task 5-Comprehensive Transition Plan/Reporting $69,360 

Task 6-Integration of Existing Reports/GIS $18,300 

Total Sum $149,960 
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