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PURPOSE

Update on Fire Department Master Plan RFP
History

Initial need for feasibility study for Fire Stations 11
and 12

Need to be addressed in a comprehensive Fire
Department Master Plan

Last plan published in 1992 and expired 2012

Charter created and approved to hire a consultant
to create plan @
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PURPOSE

Fire Department Master Plan RFP
The purpose of this Master Plan:

Provide an operational and organizational analysis of
the Fire Department

Assist the Fire Department to develop a long-range
(2020-2040) planning document that supports the City
of Redmond’s mission and vision, as well as the
Comprehensive Plan

Address capital investments, equipment, and staffing
as well as major operational components necessary to @

meet core service delivery needs into 2040
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STATUS

Fire Department Master Plan RFP

* RFP out to bid

 Four respondents interviewed November 22
o Center for Public Safety Management, LLC
o Emergency Services Consulting International
o Matrix Consulting Group
o Public Consulting Group
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NEXT STEPS

Fire Department Master Plan RFP

e Chief Smith to select finalist

 Contract to be negotiated and work to begin
by early January 2020




THANK YOU

Questions?

Eric Timm, Medical Services Administrator

etimm@redmond.gov @
425.556.2201 _




