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Executive Summary  

LŘŜƴǘƛŦȅƛƴƎ ŀƴŘ wŜŀƭƛȊƛƴƎ wŜŘƳƻƴŘΩǎ [ƻƴƎ-Term Recovery Vision

¢ƘŜ ƴŀǘƛƻƴΩǎ ŦƛǊǎǘ ŎŀǎŜ ƻŦ /h±L5-19 was found in Snohomish County in January 2020. On February 28, 2020, the state 

Department of Health announced two additional cases ς one in King County and one in Snohomish County. On February 29, 

2020, Governor Jay Inslee declared a state of emergency in response to the new cases and directed state agencies to use all 

resources necessary to prepare for and respond to the outbreak. Since that time, state, regional, and local governments 

have responded proactively to issues as they continue to emerge, and the COVID-19 pandemic persists. 

Prk q~^z ~p Mki{~|ií« >~|q-
Term Recover y Plan (LTRP), 
outlined in this document, is to 
re-establish a healthy and 
functioning community that 
will sustain itself over time. 
The LTRP employs Federal 
Emergency Management 
Agency (FEMA) standards.   

  

In order to complete thorough analysis and complete the plan within the        
12-week National Disaster Recovery Framework timeline a more expansive 
Executive Summary could not be included. 

 An expanded executive summary is being prepared and will be made available 
to Council and the public.  
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Introduction  

wŜŘƳƻƴŘΩǎ [ƻƴƎ-Term Recovery Plan ς COVID-19 

Starting recovery planning early is important. The sense of urgency that often prevails after an emergency event can lead to 

local jurisdictions making decisions in the short-term that preclude longer-term options. Sustainable decision-making and 

long-term strategies for implementation provide opportunities for improving upon solutions and responses.  

During the past 12-weeks, the Long-Term Recovery Planning team has worked together and developed the Long-Term 

Recovery Plan, including: 

¶ Comprehensive analysis and assessment of current conditions  

¶ Recovery strategies recommended for implementation for over the next one to 36 months: 

o Short-term, immediate to six months 

o Mid-term, six to 18 months 

o Long-term, 18 to 36 months 

o On-going monitoring indefinitely of economic health 

 

 

FIGURE 1 - 12-WEEK PROJECT TIMELINE AND PRIMARY TASKS DEVELOPED AND MANAGED IN THE JIRA PROJECT MANAGEMENT SYSTEM

Monitoring and adaptively managing will also be a primary component of the Plan and ensure that this is a living process 

that can respond to the unique outcomes of this emergency. The pandemic is ongoing therefore, several short and mid-

term strategies will continue to address mitigation τ reoccurring and ongoing impacts to the community and region from 

the COVID-19 pandemic.  

Recommended long-term recovery strategies are proposed to support these ongoing impacts, as well as post-pandemic 

ǊŜŎƻǾŜǊȅ ŀƴŘ ǘƘŜ /ƛǘȅΩǎ ƭƻƴƎ-term resiliency. Some strategies may not be deployed in full immediately or might require 

modification depending on the duration and overall magnitude of the pandemic.
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What is the City of RedmondΩǎ role in the recovery? 

LƴŦƻǊƳŀǘƛƻƴ Ƙŀǎ ōŜŎƻƳŜ ŀ ǇǊƛƻǊƛǘȅ ƻŦ ƎƻǾŜǊƴƳŜƴǘŀƭ ƻǇŜǊŀǘƛƻƴǎΦ aŀƴȅ ƻŦ wŜŘƳƻƴŘΩǎ ǊŜǎƛŘŜƴǘǎ ǊŜƭȅ ƻƴ /ƛǘȅ ƎƻǾŜǊƴƳŜƴǘ ǘƻ 

provide accurate and timely information. People also look to the City to provide essential services that support a high 

quality of life for the entire Redmond community. 

The strong desire to foster community re-establishment, coupled with the imperative to provide accurate and timely 

information, prompted the City to take proactive actions toward its long-term recovery from the COVID-19 pandemic. 

²ƘƛƭŜ ǘƘŜ ǇŀƴŘŜƳƛŎ ŎƻƴǘƛƴǳŜǎ ǘƻ ǎǇǊŜŀŘ ŀƴŘ ŜǾƻƭǾŜΣ ǘƘŜ /ƛǘȅΩǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ǎǘŀŦŦ ǎǘǊƻƴƎƭȅ ǎǳǇǇƻǊǘ ŀ ŎƻƳƳǳƴƛǘȅ Ǿƛǎƛƻƴ 

and path forward that ensures a re-establishment of a healthy and functioning community that sustains itself over time. 

wŜŘƳƻƴŘΩǎ ǊŜŎƻǾŜǊȅ ƛǎ ƘƻƭƛǎǘƛŎ ŀƴŘ ƻǊƎŀƴƛŎΦ Lǘ ƳŜŀƴǎ Ƴŀƴȅ ŘƛŦŦŜǊŜƴǘ ǘƘƛƴƎǎ ǘƻ ƛǘǎ ŎƻƳƳǳƴƛǘȅΣ ǇŀǊǘƴŜǊǎΣ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ŀƴŘ 

staff. The Long-Term Recovery Plan (LTRP) represents resiliency and long-term planning on behalf of the participants in the 

PƭŀƴΩǎ development and of those for whom the Plan establishes a one to five-year comprehensive recovery vision for the 

City.
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Disaster Recovery  

C9a!Ωǎ 5ƛǎŀǎǘŜǊ wŜŎƻǾŜǊȅ CǊŀƳŜǿƻǊƪ 

Recovery Planning is the sequence of interdependent and often concurrent emergency response activities that 

progressively advance a community toward defined and planned outcomes following a specific event. Decisions made early 

in the recovery process will have a cascading impact on the nature, speed, inclusiveness, and effectiveness of recovery and 

community resiliency.  

The National Disaster Recovery Framework (NDRF) guides effective recovery support to disaster-impacted states, tribes, 

territorial, and local jurisdictions. It provides a flexible structure that enables disaster recovery managers to operate in a 

unified and collaborative manner. It also focuses on how best to restore, redevelop, and revitalize the health, social, 

economic, natural, and environmental fabric of the community and build a more resilient nation 

(https://www.fema.gov/national-disaster-recovery-framework). 

The NDRF provides: 

¶ Eight principles, guiding recovery core capability development and recovery support activities 

¶ The roles and responsibilities of recovery coordinators and other stakeholders 

¶ A coordinating structure that facilitates communication and collaboration among all stakeholders, guidance for pre 

and post-disaster recovery planning 

¶ The overall process by which communities can capitalize on opportunities to rebuild stronger, smarter, and safer 

https://www.fema.gov/national-disaster-recovery-framework
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The NDRF addresses a wide variety of disasters and draws heavily from experience gained during response and recovery 

efforts associated with the ƴŀǘƛƻƴΩǎ Ƴƻǎǘ ŎƻƳƳƻƴ ŘƛǎŀǎǘŜǊǎ ƛƴŎƭǳŘƛƴƎ ƘǳǊǊƛŎŀƴŜǎΣ ǘƻǊƴŀŘƻǎΣ ŦƭƻƻŘƛƴƎΣ ŀƴŘ ŜŀǊǘƘǉǳŀƪŜǎΦ 

Recovery support functions identified in the NDRF provide a structure for facilitating problem-solving, improving access to 

resources, and fostering coordination.   

These include:

¶ Community Planning and Capacity Building 

¶ Economics 

¶ Health and Social Services 

¶ Housing 

¶ Infrastructure Systems 

¶ Natural and Cultural Systems 

 

EMERGENCY MANAGEMENT PLAN  

Hazard  

Mitigation Plan 

Emergency Operations 

Plan 

Department Response 

Plans 

Specific Annexes: 

Earthquake, 

Pandemic

Post -disaster recovery planning results in a new 
community vision, goals, initiatives, programs, 
strategies, and projects . 
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How is this Disaster Recovery Unique?  

Long-Term Recovery During Disaster Response to Unprecedented Pandemic 

wŜŘƳƻƴŘΩǎ [ƻƴƎ-Term Recovery Plan builds upon the NDRF, tailoring a recovery plan to the /ƛǘȅΩǎ ǳƴƛǉǳŜ ŎƻƴŘƛǘƛƻƴǎ ŀƴŘ ǘƻ 

the COVID-19 pandemic. The COVID-19 pandemic, which is an unprecedented emergency event, continues to emerge on a 

global scale and therefore, requires a specialized and expanded approach to long-term recovery at the local level. 

The City has made diligent efforts over the years in emergency preparedness including drafting and implementing guidance 

ŦƻǊ ǊŜǎǇƻƴǎŜ ŀƴŘ ǊŜŎƻǾŜǊȅ ƻǇŜǊŀǘƛƻƴǎΦ ¢ƘŜ /ƛǘȅΩǎ 9ƳŜǊƎŜƴŎȅ aŀƴŀƎŜƳŜƴǘ tƭŀƴ ό/9atύ ǊŜŦŜǊŜƴŎŜǎ ǊŜǎǇƻƴǎŜ ŀƴŘ ǊŜŎƻǾŜǊȅ 

approaches to tƘŜ ƛƳǇŀŎǘŜŘ ŎƻƳƳǳƴƛǘȅ όǊŜŦŜǊ ǘƻ ǇŀƎŜ оуύΦ ¢ƘŜ /9at ŎƻƳƳǳƴƛŎŀǘŜǎ ǘƘŀǘ ǊŜŎƻǾŜǊȅ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŜǎǎŜƴǘƛŀƭ 

functions should be managed through the Continuity of Government (COG) Plan or the departmental Continuity of 

Operations Plans (COOP).   

¢ƘŜ /ƛǘȅΩǎ IŀȊŀǊŘ Mitigation Plan (HMP), a companion to the CEMP, provides additional details, guidance, and approaches 

to recovery. The HMP outlines recovery planning protocols, modeled for three types of natural disaster events: landslides, 

winter storms with power outages, and earthquakes. This plan also emphasizes that the recovery planning process shall be 

flexible and updated to respond to the nature of a specific incident type. 

The breadth of the COVID-19 pandemic emergency is such that no single person in the community has been left unaffected 

and no single division of the organization has been unimpacted. The event did not occur in a singular instance with clear 

parameters on extent of impacts τ the COVID-19 pandemic is ongoing without a known end-date or clear magnitude of the 

ǳƭǘƛƳŀǘŜ ƛƳǇŀŎǘǎΦ ¢ƘŜ /ƛǘȅΩǎ /9at ŀƴŘ Iat ŎǊŜŀǘŜ ƛƴǘŜƴǘƛƻƴŀƭ ǇŀǊŀƳŜǘŜǊǎ ŦƻǊ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ŘƛǎŀǎǘŜǊǎ ²ŀǎƘƛƴƎǘƻƴ Ƙŀǎ 

experienced to-date, predominately natural disasters. However, these plans are not well-calibrated for the wide-reaching 

impacts of a global pandemic. Therefore, this Long-Term Recovery Plan ς COVID-мф ƛǎ ŀ άliving documentέ ǘƻ ōŜ ǊŜǾƛǎƛǘŜŘ 

and adaptively updated during the continued mitigation, response, and recovery process. This Plan provides a 

comprehensive assessment of baseline conditions both communitywide and internal to the City organization. The recovery 

strategies and implementation goals discussed herein range from highly specific to high-level and future oriented for 

completion by City departments pursuant to leadership directed workplans.  

An established recovery framework, baseline assessment, and implementation plan provides support for proactive and 

strategic decisions going forward, including for unanticipated expansion or increased severity of the COVID-19 pandemic. 

The Redmond community is well situated with a diverse network of connected and inclusive service providers, providing 

long-term recovery with a positive vision of the future. 

wŜŘƳƻƴŘΩǎ ƭƻƴƎ-term recovery capitalizes on a strong, connected community. Many service-oriented organizations, faith-

based institutions, civic clubs, learning institutions, and cultural centers bridge the needs of community members with 

opportunities and resources. The leaders and members of this rich network have met the current challenges in a 

comprehensive, timely, well-organized manner. However, this successful response does not necessarily mean that all needs 

have been or will be met. 

This global pandemic has stressed resources in unpredicted ways. The long-term recovery planning process considers a 

broad range of conditions beyond the foundation provided by NDRF and includes the following 10 recovery components: 

1. Building Services including public facilities, public and private development, and development review functions 
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2. Customer Services including facility usage, communication and delivery services, and business operations 

3. Communications including internal, external, intra-agency, and as a conduit between federal and state 

communications and the Redmond community 

4. Economic Development including all current and future businesses 

5. Finances and the biennial budget 

6. Human Resources including procedures, protocols, and services for all City staff 

7. Human Services including partner agencies and community needs 

8. Parks, Arts, Culture, Food Systems, and Wellbeing including education, health, and recreation needs of the 

greater Redmond community 

9. Public Safety and Mental Health including continued emergency response and maintenance of operations 

10. Data and Statistics including technological software, equipment, and services supporting standard and emergency 

operations 

  



11 | P a g e 
 

Preparedness, Mitigation, Response Recovery 

Process and Timeline  

How is Recovery Planning of COVID-19 Aligned with Mitigation and Response to 
Affected Areas and People? 

Emergency preparedness and activation is a part of a planned and anticipated cycle including the following phases and 

corresponding facilitated state, regional, and local actions to-date: 

¶ Preparedness: planning and activities to reduce the impacts of an emergency and prepare the organization for 

effective mitigation, response, and recovery efforts (example: training exercises and updating plans) 

¶ Mitigation: the capabilities necessary to reduce loss of life, property, or infrastructure by lessening the impact of a 

disaster (example: eviction moratorium and rental assistance) 

¶ Response: capabilities necessary to save lives, protect property, infrastructure, and the environment, and meet 

human needs after an incident has occurred (example: 911- response for COVID-19 medical related calls) 

¶ Recovery: capabilities to assist the community when affected by an incident (example: reducing barriers and cost 

of doing business like parklet permitting and accessing additional resources) 

The approach to this emergency is not sequential due the COVID-мф ǇŀƴŘŜƳƛŎΩǎ ƻƴƎƻƛƴƎ ƴŀǘǳǊŜΦ Lǘ ƛǎ ƻǾŜǊƭŀǇǇƛƴƎ ǿƛǘƘ 

parallel processes employed for mitigating impacts while also preparing for the future. New information about the COVID-

19 pandemic continues to emerge and the City is actively working to keep the community informed, stabilize essential 

services, and partner with other agencies to support those in the community who have been impacted. The City is 

simultaneously planning for recovery from this pandemic while preparing for future emergency events including possible 

intensification of the current emergency. 

 
FIGURE 2 - ACTIONS OUTLINED IN YELLOW AND RED OCCUR IN TANDEM DURING THE 

COVID-19 PANDEMIC EVENT 
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FIGURE 3 - TIMELINE OF CITY OF REDMOND'S ACTIONS IN RESPONSE TO THE COVID-19 PANDEMIC 

  

Summary of Actions to Date, as of July 25, 2020 

V Emergency Command Center (ECC) activated 

V Declaration of Emergency made 

V City Hall closed, Redmond Community Center and Teen Center 

V ECC coordinated with TIS deployment of remote workstation and equipment pick-up 

V ECC coordinated ordering additional tools for staff to operate remotely 

V ECC distributed masks to community partners supporting vulnerable populations and holds remaining masks 

V Parks and open spaces are closed to extent feasible 

V ECC and Parks Department deploys senior lunch pick-up program and Meals on Wheels Program 

V Some amenities of parks and open spaces are closed  

V Programming tƘŀǘ ǿŀǎ ƴƻǘ ƛƴ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ DƻǾŜǊƴƻǊΩǎ ƻǊŘŜǊǎ ƻǊ ǿƻǳƭŘ ƧŜƻǇŀǊŘƛȊŜ ǘƘŜ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ƻŦ 

the community are postponed, canceled, or moved to digital format 

V Recovery Manager appointed  

V Mayor directs recovery planning to commence 

V Emergency management team begins updates to all emergency plans and the creation of a new Annex plan for 

pandemic  

V Human Services efforts significantly increased to support non-profits and identify/respond to new and emerging 

community needs 

V Tourism and Economic Development efforts reallocated to focus on supporting businesses required to reduce 

operations 

Housing 

V Tracking and advocating for the award and distribution of COVID-19 resources from government (federal, state, 
and county), private sector entities and foundations to East King County non-profit service providers (e.g. 
additional county funds to purchase hotel vouchers for individuals experiencing homelessness). 

V Participating in the King County Pandemic Community Advisory Group (PCAG) to advise the Seattle Foundation on 
ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ƎǊŀƴǘ ǊŜŎƛǇƛŜƴǘǎ ŦƻǊ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴΩǎ wƻǳƴŘ м /h±L5-19 Response Fund.  
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V Modifying our operations and approach to be responsive to the evolving needs and challenges faced by non-
profits, including revisions to contract reporting requirements, extending the 2021-2022 Human Services Fund 
grant application deadline. 

V Identifying City resources, prioritizing based on greatest needs, and matching approved funding to identified needs 
consistent with adopted criteria and guiding principles which will require further Council discussion. 

V Sharing resources and information with external community partners and broader community via social media, 
website, etc.  

 
Economic Development 

V Webinar series on reopening guidelines and CARES Act funding held in multiple languages. 
V One-on-one loan packaging assistance for those who need start to finish support preparing loan applications. 
V Temporary policy updates and programs such as curbside pick-up and reuse of assigned parking. City staff 

distributed free curbside pick-up signage to businesses. 
V One-on-one assistance for business planning, financial planning support, and guidance for pivoting operations in 

the short and long-term to respond to the changing business context. 
V Connecting business and community partners to available grants and advocating for funds to come to the city and 

support eastside businesses including a session with Congresswoman DelBene. 
V Support for translation services. 
V 5ŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ²ƘŀǘΩǎ hǇŜƴ 9ŀǎǘǎƛŘŜ ōȅ ǎǘŀŦŦ ƛƴ ¢L{ ŀƴŘ t/5Φ ¢Ƙƛǎ ǘƻƻƭ ǿƛƭƭ ǇǊƻǾƛŘŜ ŦǊŜŜ ƳŀǊƪŜǘƛƴƎ ǘƻ all 

businesses (not just restaurants) and will include homebased businesses and allow operators to update 
information about their status in real-time. There is no other tool like this that provides free marketing to all 
business types and helps relay how local business have pivoted to meet public health mandates. 

V Creation of OneEastside via OneRedmond 501c3 Foundation to help fund the OneEastside Small Business Recovery 
Initiative. 

V Recovery planning and stakeholder outreach to mitigate the effects of health department requirements for 
business operations during the Safe Start reopening phases (2-3-4). 

V Participation in the  Eastside Welcome Back Campaign focused on drawing people out to local businesses during 
the next stages of reopening, and using a variety of marketing tools and outreach to grow consumer confidence 
and highlight the why the eastside is one of the easiest places to enjoy services and restaurants while remaining 
safe and healthy. 

V Working with partner agencies to explore development of a workforce program to support the reemployment of 
those who have lost their jobs due to COVID-19.  

V Supporting OneRedmond efforts to secure Economic Development Administration (EDA) and King County grants to 
provide funding and free services to the public. 

V OneRedmond partnered with other eastside agencies, King County, and Amazon to distribute PPE to 450 
businesses. 

V Development of a small business grant program in partnership with OneRedmond to distribute approximately 1.5 
million dollars in CARES Act funding. 

V Ordinance and resolution allowing temporary use of public right of way at no cost to expand outdoor seating 
capacity.  
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Principles of Recovery  

Principles of NDRF Blend with State, Regional, and Local Uniqueness 

The National Disaster Recovery Framework (NDRF), as well as state and county plans, identify principles for recovery 

ƛƴŎƭǳŘƛƴƎ ŘŜŦŜǊƳŜƴǘ ǘƻ ŀƴŘ ŜƳǇƻǿŜǊƳŜƴǘ ƻŦ ƭƻŎŀƭ ŀƎŜƴŎƛŜǎΦ YƛƴƎ /ƻǳƴǘȅΩǎ ŘƛǊŜŎǘ ŦǳƴŘƛƴƎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ǿƻǊƪ ōŜƛƴƎ 

completed by the City, in support of human services and small businesses, exemplifies these principles. The City of 

Redmond has leveraged existing principles, modifying them to respond to the unique nature of this emergency event and 

be tailored to the community of Redmond.  

 

Recovery Plan Policies, Goals, and Indicators 

Community partnership on the recovery plan ensures that while we continue to be adaptive and flexible as to what the 

ŦǳǘǳǊŜ ƴƻǊƳŀƭ Ƴŀȅ ōŜΣ ǿŜ ǊŜƳŀƛƴ ǊƻƻǘŜŘ ƛƴ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴǎ ƻŦ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǘǊŀŘƛǘƛƻƴǎ ŀƴŘ ǾŀƭǳŜǎΦ 

Overarching recovery policies and goals should be in 
alignment with or built upon existing commu nity 
vision and adopted plans.  

wŜŘƳƻƴŘΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ Dƻŀƭǎ {ǳǇǇƻǊǘ ǘƘŜ [ƻƴƎ-Term Recovery Plan (outlined below): 

¶ To conserve agricultural lands and rural areas, to protect and enhance the quality of the natural environment, and 

ǘƻ ǎǳǎǘŀƛƴ wŜŘƳƻƴŘΩǎ natural resources as the City continues to accommodate growth and development. 

¶ ¢ƻ ǊŜǘŀƛƴ ŀƴŘ ŜƴƘŀƴŎŜ wŜŘƳƻƴŘΩǎ ŘƛǎǘƛƴŎǘƛǾŜ ŎƘŀǊŀŎǘŜǊ ŀƴŘ ƘƛƎƘ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜΣ ƛƴŎƭǳŘƛƴƎ ŀƴ ŀōǳƴŘŀƴŎŜ ƻŦ ǇŀǊƪǎΣ 

open space, good schools, and recreational facilities. 

¶ To emphasize choices and equitable access in housing, transportation, stores, and services. 



15 | P a g e 
 

¶ To support vibrant concentrations of retail, office, service, residential, and recreational activity in Downtown and 

Overlake. 

¶ To maintain a strong and diverse economy and to provide a business climate that retains and attracts locally 

owned companies, as well as internationally recognized corporations. 

¶ To provide opportunities to live a healthy lifestyle, enjoy a variety of community gathering places, and celebrate 

diverse cultural opportunities. 

¶ To provide convenient, safe, and environmentally friendly transportation connections within Redmond and 

between Redmond and other communities for people and goods. 

¶ To cultivate a well-connected community, working together and with others in the region, to implement a 

ŎƻƳƳƻƴ Ǿƛǎƛƻƴ ŦƻǊ wŜŘƳƻƴŘΩǎ ǎǳǎǘŀƛƴŀōƭŜ ŦǳǘǳǊŜΦ 

The NDRF and the American Planning Association recommend including a safety element in jurisdictional Comprehensive 

Plans. This element (or chapter) addresses mitigation, resiliency, and sustainability. Safety related policies are reflected in 

portions of the Comprehensive Plan addressing neighborhood revitalization and redevelopment and other future-based 

scenarios regarding investment and intervention in the context of emergency management and recovery.  

¢ƘŜ /ƛǘȅΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ ƛƴŎƭǳŘŜǎ ǇƻƭƛŎƛŜǎ ǘƘŀǘ ƎǳƛŘŜ ŀƴŘ ǎǳǇǇƻǊǘ [ƻƴƎ-Term Recovery Planning. The following are 

ǇǊƛƳŀǊȅ ǇƻƭƛŎƛŜǎ ŦǊƻƳ ǘƘŜ /ƛǘȅΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴΣ /ƻƳƳǳƴƛǘȅ {ǘǊŀǘŜƎƛŎ tƭŀƴΣ ŀƴŘ aŀȅƻǊΩǎ Ǿƛsion that are in alignment 

with long-term recovery from the COVID-19 pandemic. Additional policies are included in the Appendix. 

Policy  Goal  Potential Indicators/ Metrics  

EV-1  Provide a positive, accessible, and 

άǳǎŜǊ-ŦǊƛŜƴŘƭȅέ ŀǘƳƻǎǇƘŜǊŜ ǘƻ ǘƘƻǎŜ 

seeking municipal services. 

Provide clear direction and simple 

opportunities to find and access 

accurate and up-to-date services 

and information. Ensure 

predictable and centralized points 

of contacts for major services. 

¶ Reduction in number of steps applicants or 

residents must complete to submit for permits 

or request information.  

¶ 80% satisfaction survey of obtaining 

information. 

EV-4  Preserve and expand the current 

economic base and employment levels; use 

wisely the finite supply of urban land and 

the existing infrastructure in Redmond by 

supporting economic development to 

occur within existing retail, office, 

manufacturing, and mixed-use areas. 

A variety of opportunities support 

wŜŘƳƻƴŘΩǎ ŘƛǾŜǊǎŜ ŀǊǊŀȅ ƻŦ 

businesses to thrive and grow.  

Business needs are supported 

through a focus on short, medium, 

and long-term economic goals. 

¶ Complete annual, 5-year, and 10-year 

assessment and updates to zoning in alignment 

with economic development goals and 

conditions. 

¶ Meet quarterly with Redmond businesses. 

EV-20  Implement, in conjunction with 

business, education and other community 

partners, the Strategic Plan for Economic 

Development.  

Strategic Plan for Economic 

Development includes short, 

medium, and long-term actions 

ƳŜŜǘƛƴƎ ǘƘŜ ƴŜŜŘǎ ƻŦ wŜŘƳƻƴŘΩǎ 

diverse array of current and future 

businesses. 

¶ Develop maintenance schedule for Strategic 

Plan for Economic Development that responds 

to direct impacts of the pandemic induced 

recession.  
 

HO-18  Ensure an appropriate supply and 

mix of housing and affordability levels to 

meet the needs of people who work and 

desire to live in Redmond, especially near 

wŜŘƳƻƴŘΩǎ ƘƻǳǎƛƴƎ ǎǳǇǇƭȅ ƳŜŜǘǎ 

the unique needs of the community 

including during short, medium, 

and long-term emergency events. 

¶ Reduction in the number of people experiencing 

housing insecurity as a result of COVID-19. 

¶ Streamline permitting process and zoning. 
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existing and planned employment centers, 

such as Downtown, Overlake, and SE 

Redmond. 

¶ Reduction in the time it takes new housing to be 

built.  

HO-22  Encourage and support the 

development of emergency, transitional, 

and permanent housing with appropriate 

on-site services for persons with special 

needs. 

¢ƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎ ƛƴŎƭǳŘƛƴƎ 

special and short-term needs are 

met in the form of permanent, 

emergency, transitional, and other 

forms of housing. 

¶ Number and variety of housing units available 

increases in alignment with the total demand of 

housing types including special and short-term 

housing needs. 

HS-5  Monitor changes in local human 

services needs and priorities in an ongoing 

ǿŀȅ ŀƴŘ ŀŘƧǳǎǘ ǘƘŜ /ƛǘȅΩǎ ǊŜǎǇƻƴǎŜ ŀǎ 

appropriate.  

Coordination occurs proactively 

across City departments, work 

programs, and with community 

agencies and partners to monitor 

and address local human service 

conditions. 

¶ Report annually on human service conditions 

and on actions implemented in partnership with 

community agencies and partners (Redmond 

Partnership Network ). 

TR-38  tǊƻǘŜŎǘ wŜŘƳƻƴŘΩǎ transportation 

system against disasters by maintaining 

prevention and recovery strategies that are 

coordinated locally and regionally. 

wŜŘƳƻƴŘΩǎ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǎȅǎǘŜƳ 

is proactively supported for 

protection and continuity of 

services including during short, 

medium, and long-term emergency 

events. 

¶ Transportation infrastructure and services 

demonstrate a marked increase in meeting local 

transportation demand. 

¶ Identify and plan for implementation of 

improvements to transportation infrastructure 

and services in alignment with the Long-Term 

wŜŎƻǾŜǊȅ tƭŀƴΩǎ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΦ 

Community Strategic Plan   

Cultural Inclusion 

{ǘǊŜƴƎǘƘŜƴ ǘƘŜ /ƛǘȅΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇ ǿƛǘƘ 

communities of diversity. 

Research continues and actions 

address identified gaps and needs 

on behalf of communities of 

diversity. 

¶ Coordinate quarterly with the Redmond 

Partnership Network including cultural and 

faith-based organizations and institutions. 

¶ Identify and implement with the Redmond 

Partnership Network actions supporting 

underrepresented, vulnerable, and 

undocumented community members. 

Community Strategic Plan  

Infrastructure  

Continue investments in key opportunity 

projects that support economic and 

community vitality. 

The City strategically leverages 

funds and capital investment 

opportunities by working in 

partnership with other agencies 

and the private sector consistent 

with the capital investment 

priorities of the City. 

¶ LƴǾƻƭǾŜ wŜŘƳƻƴŘΩǎ ŘƛǾŜǊǎŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ 

comprehensive cross-section of businesses in 

annual review and identification of capital 

investment priorities. 

¶ Classify capital investment priorities based on 

their support for small, medium, and large 

business sectors and on behalf of the 

community and housing needs. 

?^·~ªí« Vs«s~| 

Redmond is a connected community that 

enhances livability and sustains the 

environment, and that places Redmond as 

a leader locally, regionally, and nationally. 

The City prioritizes the 

connectedness, livability, 

sustainability, and resiliency, and 

the leadership of the community. 

¶ Involve the community in planning for its long-

term resiliency in alignment with the Long-Term 

wŜŎƻǾŜǊȅ tƭŀƴΩǎ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΦ 

¶ Increased mobility options and increased transit 

ridership over coming 12 months. 

¶ Light-rail station openings. 
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Policies and Plan Coordination 

The following information provides an overview of opportunities for citywide policy and plan coordination regarding 

Emergency Management and for long-term recovery and resiliency. The actions listed below are included in the Long-Term 

wŜŎƻǾŜǊȅ tƭŀƴΩǎ ǊŜŎƻǾŜǊȅ ǎǘǊŀǘŜƎƛŜǎΥ 

Recovery Policy Area 
Comprehensive Plan 

Elements 

Emergency Management and 

Hazard Mitigation Plans 

Other Local and Regional 

Plans 

Land Use and Reconstruction Safety element consideration To be evaluated To be evaluated 

Infrastructure and 

Transportation Restoration 

ṉ To be evaluated To be evaluated 

Housing Recovery ṉ To be evaluated To be evaluated 

Economic Redevelopment Strategic Economic 

Development Plan update 

recommended 

To be evaluated To be evaluated 

Environmental Restoration ṉ To be evaluated To be evaluated 

Health and Social Recovery Safety element consideration To be evaluated To be evaluated 

 

Recovery Components 

wŜŘƳƻƴŘΩǎ [ƻƴƎ-Term Recovery Plan utilizes the NDRF structure to ensure a comprehensive and inclusive approach to re-

establishing a healthy and functioning community that sustains itself over time. The recovery planning guidance from the 

NDRF suggests the following recovery components: 

¶ Infrastructure 

¶ Human Services 

¶ Community Planning 

¶ Natural and Cultural Resources 

¶ Economic Recovery 

These components, however, were developed in anticipation of isolated and finite emergency events such as earthquakes, 

natural disasters, or terrorist attacks that involve physical impacts to structures or immediate injury to members of a 

community. These recovery components do not take into consideration a prolonged emergency of the type, magnitude, 

and undeterminable terminus of the COVID-19 pandemic. The City of Redmond has expanded upon these components to 

account for the variable extent of impact and the ongoing nature of this pandemic emergency. The characteristics of this 

emergency requires a focus on community-based infrastructure and internal operations. 

Expanding the recovŜǊȅ ŎƻƳǇƻƴŜƴǘǎ ǘƻ ƳŜŜǘ ǘƘŜ ǎǇŜŎƛŦƛŎ ƛƳǇŀŎǘǎ ƻŦ ǘƘƛǎ ŜǾŜƴǘ ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŜ wŜŎƻǾŜǊȅ tƭŀƴΩǎ ƎǳƛŘƛƴƎ 

principles of viability and future focused 
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FIGURE 4 - RECOVERY COMPONENTS - COMBINING THE RECOMMENDATIONS OF THE NDRF FRAMEWORK, THE UNIQUE CONDITIONS OF THE 

COVID-19 PANDEMIC, AND REDMOND'S VIBRANT COMMUNITY 

These comprehensive recovery components demonstrate a cross-disciplinary and multi-departmental approach by City 

leadership and staff (internal operations), necessary for implementing the essential actions needed to support recovery 

from impacts to the community-ōŀǎŜŘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΦ [ƛƪŜ ǘƘŜ /ƛǘȅΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴΣ ŀƭƭ ǇŜƻǇƭŜ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ƻŦ ŀ 

ŘƛǾŜǊǎŜ ŀƴŘ ǿŜƭŎƻƳƛƴƎ ŎƻƳƳǳƴƛǘȅ ŀǊŜ ƛƴŎƭǳŘŜŘ ŀƴŘ ǎǳǇǇƻǊǘŜŘ ƛƴ ŜƴǎǳǊƛƴƎ ǘƘŜ /ƛǘȅΩǎ ƭong-term health, vitality, and 

resilience. 

The recovery components overlap with the implementation strategies, discussed in detail in the Recovery Process chapter 

below: 

¶ City-led actions including procedures, programs, projects, and operations 

¶ City-led collaborative actions with recovery partners, recovery stakeholders, and the community 

¶ Recovery Partner τ agencies and organization providing community services in Redmond τ actions with City 

support or sponsorship 

¶ Recovery Stakeholder τ Redmond businesses τ actions with City support or sponsorship  

¶ Community-led actions 

Expanding the recovery components to meet the 
specific impacts of this eve nt demonstrates the 
Mkg~´kª· Jz^|í« q¯sis|q §ªs|gs§zk« ~p viability  and 
future focused . 
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Recovery Process 

On March 2, 2020, Mayor Angela Birney declared a proclamation of local emergency due to public health impacts of the 

COVID-19 pandemic. In April, staff were directed to begin the recovery planning process.  

5ŜǾŜƭƻǇƛƴƎ ǘƘŜ /ƛǘȅΩǎ Long-Term Recovery Plan involved a compressed timeline from April to August 2020, during which a 

cross-departmental team of 22 primary and 10 supporting staff members led planning, community involvement, 

communication, research, analysis, and development efforts. This team was supported by the Recovery Leadership team 

comprised of leadership representing the executive office, City departments, and emergency management. 

Staff contributed a rich variety of skills to the planning process. The development of a recovery plan requires a deep 

understanding of existing conditions and City standards as a baseline upon which to determine strategies and goals for 

resilient outcomes and to clarify associated risks and obstacles. Additionally, the planning process recognized constraints 

such as navigating unknown emergency timelines, capacity limitations for both coordination and execution, finite resources 

and barriers to communications.   

 

 

FIGURE 5 - HOLISTIC SKILL SET PROVIDED BY DIVERSE CROSS-DEPARTMENTAL STAFF TEAM 

The team facilitated a series of activities with a broader group of staff. Results of these activities are discussed in the 

Current Conditions chapter below: 

1. Current conditions including impacts to departments, divisions, and teams resulting from the COVID-19 pandemic 

and the departmental responses to those impacts.  

2. Identification of short, medium, and long-term mitigation measures and goals for recovery from COVID-19 on 

behalf of departments, divisions, and teams.  

The project management team developed a charter and scope of work in alignment with the 
National Disaster Recovery Framework Success Factors that include: 

¶ Comprehensive scope and analysis of current impacts 

¶ Emphasis on community participation and involvement 

¶ Organizational flexibility (in policy and structure) 

¶ Engaged and active community partnerships and planned monitoring 

ACCOUNTABILITY

BRAINSTORMING

COMMUNICATION

PROBLEM 
SOLVING

RESEARCH

WHOLE 
SYSTEMS 
ANALYSIS 
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While these success factors were prioritized within the charter and project scope of work, they also represented in the 

/ƛǘȅΩǎ ƎǳƛŘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ƻŦ [ƻƴƎ-Term Recovery Plan ς COVID-19.  

The Redmond Recovery staff team met weekly during June and July 2020 to communicate, assess, and develop the Long-

¢ŜǊƳ wŜŎƻǾŜǊȅ tƭŀƴΩǎ ŎƻƴǘŜƴǘ and recommendations. The team used a variety of tools to accomplish this work as a rapid 

response to the emerging pandemic: 

¶ JIRA for project management and task assignments 

¶ SharePoint for additional project management including document collaboration, team announcements, and 

reporting 

¶ Microsoft Teams for meeting and informal communication 

¶ iMeet Central for collaborative graphic development 

¶ GovDelivery and LetsConnectRedmond.com (Bang the Table) for community and staff involvement 

 

 

FIGURE 6 - REDMOND RECOVERY STAFF TEAM SHAREPOINT PROJECT MANAGEMENT SITE 

[ƻƻƪƛƴƎ ŦƻǊǿŀǊŘΣ ǘƘŜ ǇǊƻƧŜŎǘ ƛƴŎƭǳŘŜǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀƴŘ ŀŘŀǇǘƛǾŜ ƳŀƴŀƎŜƳŜƴǘ ŦƻƭƭƻǿƛƴƎ ǘƘŜ /ƛǘȅ /ƻǳƴŎƛƭΩǎ ǊŜǾƛŜǿ ŀƴŘ 

action. The Long-Term Recovery Plan is anticipated to change ovŜǊ ǘƛƳŜ ŀǎ ŀ άƭƛǾƛƴƎ ŘƻŎǳƳŜƴǘέ τ responding to changing 

circumstances and newly gained knowledge. 
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FIGURE 7 - LONG-TERM DISASTER RECOVERY PLANNING - COVID-19:  PROJECT MILESTONES 

The planning process involved four primary objectives that include monitoring and measuring success during the Long-Term 

wŜŎƻǾŜǊȅ tƭŀƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘΥ 

Objective 1 

Build and reinforce a Redmond Partnership Network including agencies, organization, businesses, institutions, and 

others to support the development of the LTRP and to commit to long-term preparedness and community resiliency 

with the City. 

Objective 2 

9ǾŀƭǳŀǘŜ ǘƘŜ /ƛǘȅΩǎ ŜȄƛǎǘƛƴƎ ŎƻƴŘƛǘƛƻƴǎΣ ōƻǘƘ ƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭΣ ǘƻ ƛŘŜƴǘƛŦȅ ŀǊŜŀǎ ƻŦ ƛƳǇǊƻǾŜƳŜƴǘΣ ŀŘŘƛǘƛƻƴǎΣ ŀƴŘ 

opportunities for efficiencies. 

Objective 3 

Develop a collaborative and common vision for the City and community during and following the COVID-19 

pandemic. 

Objective 4 

Evaluate and measure changes to operations, programs, and services for their appropriateness and effectiveness. 

Take into consideration local and regional outcomes including those regarding grant distribution and other support 

mechanisms. The LTRP is intended to be adaptively managed to include periodic adjustments, long-term 

maintenance, and a continued process improvement methodology. 

¢ƘŜ ǊŜƳŀƛƴŘŜǊ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘ ǇǊƻǾƛŘŜǎ ƛƴǎƛƎƘǘǎ ƛƴǘƻ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ŎƻƴŘƛǘƛƻƴǎ ŀǘ ǘƘŜ ƻƴǎƛǘŜ ƻŦ ǘƘŜ /h±L5-19 pandemic, 

conditions and action plans as the pandemic continued, and long-term strategies that respond to all 10 recovery 

components outlined previously in this chapter. 

Existing Conditions & 
Needs Analysis

April
2020

Redmond Partnership 
Network Formation & 

Inquiries

May
2020

Ideation and 
Prioritization of Actions 

and Issues

Vision Building
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2020
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2020

Plan Review & 
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We are Here

Implementation & 
Adaptive Management

October ς
December

2020
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A reoccurring theme in all emergency preparedness and recovery guidance frameworks both locally and nationally is the 

necessity for the jurisdiction to clearly outline issues the community is facing and create opportunities for inclusivity and 

broad stakeholder involvement to ensure that the plan is community driven. This strengthens the City's effort and provides 

additional operational support for responding to an emergency event. This collaborative strategy accounted* for over 

60,000 members of the Redmond population being reached, more than 140,000 points of contact in receipt of information, 

over 35,000 interactions with websites and other technology, and more than 400 stakeholders directly participating in 

meetings, forums, surveys, and other feedback inquiries. 

*Accounting of community involvement and engagement sourced in alignment with the Long-¢ŜǊƳ wŜŎƻǾŜǊȅ tƭŀƴΩǎ /ƻƳƳǳƴƛŎŀǘƛƻƴ tƭŀƴ 

ŀƴŘ {ǳƳƳŀǊȅΦ ¢ƻƻƭǎ ǎǳŎƘ ŀǎ [ŜǘΩǎ /ƻƴƴŜŎǘΣ ŜbŜǿǎƭŜǘǘŜǊǎΣ ŜƳŀƛƭΣ ǎƻŎƛŀƭ ƳŜdia, and person-to-person conversations included in the 

summary. 

 

The assembling of a directory of local services, 
partner interviews, regional partnerships, quarterly 
network recovery meetings demonstrates the 
Mkg~´kª· Jz^|í« q¯sis|q §ªs|gs§zk« ~p k|q^qed 
partners and being united and connected.  

  

Diverse array of 
established 
community 
connections, 
special interest, 
and service groups 
represented via 
project team 
members (staff):

Local, state, and regional governments

City boards and commissions

Media networks

Redmond businesses

Lake Washington School District

Transportation agencies

Neighborhood watch groups

Multifamily housing management

Community arts and cultural groups

Faith-based community

Local and regional social and community service agencies

People over 60 or older adults

Underrepresented and vulnerable community members

Development community

Technology vendor network
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Highlights of planning efforts facilitated by the project team during the 12-week project 
development period.   

 

While the primary Recovery Plan development process is complete, smaller departmental and divisional teams will be 

assembled by directors to scope and implement recommended recovery strategies. Ongoing stakeholder, community, and 

ǇŀǊǘƴŜǊ ƻǳǘǊŜŀŎƘ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ōȅ ǘƘŜ ŎƻǊŜ wŜŎƻǾŜǊȅ ¢ŜŀƳ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ tƭŀƴΩǎ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŀŘŀǇǘive management 

components. The Recovery Manager and/or Emergency Coordination Center (ECC) will update the Redmond City Council 

quarterly on the Long-¢ŜǊƳ wŜŎƻǾŜǊȅ tƭŀƴΩǎ ǎǘŀǘǳǎΣ ƳŜǘǊƛŎǎΣ ŀƴŘ ǊŜŎƻƳƳŜƴŘŜŘ ǊŜǾƛǎƛƻƴǎΦ 

  

Planning processes 
facilitated by the 
Project Team:

44 one-on-one community partner phone interviews

33 stakeholder outreach events 

Development and deployment of three new permits

Internal current condition and future planning exercises with over 60 staff 
members directly and more than 300 staff members indirectly

Community-led initiatives forum

Two small business panel meetings

Community survey

Development of recovery webpages

Development of small business resource webpage

5ŜǾŜƭƻǇƳŜƴǘ ƻŦ !ŎǘƛǾŜ 9ƳŜǊƎŜƴŎƛŜǎ wŜŎƻǾŜǊȅ bŜǘǿƻǊƪΣ άRedmond Partnership 
Networkέ

Coordination with local and state partners to gather data imperative to the 
planning process

Updates to internal operational polices 

Development of a list of strategies to be implemented in response to operational 
needs, supporting staff, and the community in the short-, mid- and long-term
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Current Conditions  

Baseline Starting Point ς Moving Forward Together Towards Recovery 

Achieving meaningful, long-term outcomes requires a solid framework and recovery implementation strategies. These 

strategies are only as strong as the data and assessment of current disaster conditions, known as the baseline. The baseline 

ƛǎ ǘƘŜ /ƛǘȅΩǎ ǎǘŀǊǘƛƴƎ Ǉƻƛƴǘ ŦǊƻƳ ǿƘƛŎƘ ǘƻ ƳƻǾŜ ŦƻǊǿŀǊŘ ǘƻ ǊŜŎƻǾŜǊȅ ŀƴŘ ǊŜ-establishment of a healthy, functioning 

community that will sustain itself over time. The current conditions assessment is divided into two main comprehensive 

sections: 

¶ Community-wide (external to the organization) 

¶ Internal organizational operations  

It is recommended that these baseline assessments be updated on a regular basis as the pandemic response and recovery 

continues. 

Community 

Housing Insecurity 

¶ wŜŘƳƻƴŘ Ƙŀǎ ǎŜŜƴ ŀ рс ǇŜǊŎŜƴǘ ƛƴŎǊŜŀǎŜ ƛƴ Ŏŀƭƭǎ ǘƻ YƛƴƎ /ƻǳƴǘȅΩǎ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ǊŜŦŜǊǊŀƭ ƭƛƴŜΣ нммΦ aŀƴȅ ƻŦ ǘƘŜǎŜ 

calls have been for housing and/or rental assistance. 

¶ The statewide eviction moratorium has been extended until October 15, 2020. The impact of COVID-19 on housing 

stability will not be fully understood until the moratorium is no longer in place. 

¶ Many residents are at risk of losing their housing. Lower income households are much more likely to be impacted 

by housing costs and an inability to pay rent in the event of lost or reduced wages. 

o 15 percent of Redmond households are paying more than 30 of their income toward rent, which is 

defined as a cost burdened.  

o 12 percent are severely cost-burdened, which means they are paying more than half of their income 

toward rent. 

¶ All East King County shelters have been at capacity and are not accepting any new referrals. 

¶ People experiencing homelessness are at risk for infection through community spread of COVID-19. As of July 22, 

2020 there have been 332 positive cases in King County (2.4 percent of total County cases).  

¶ !ŎŎŜǎǎ ǘƻ ŎǊƛǘƛŎŀƭ ǊŜǎƻǳǊŎŜǎ ǎǳŎƘ ŀǎ ŘƻŎǳƳŜƴǘŀǘƛƻƴ όŜΦƎΦ ŘǊƛǾŜǊΩǎ ƭƛŎŜƴǎŜύΣ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǎŜǊǾƛŎŜǎΣ ŜǘŎΦ Ƙŀǎ ōŜŜƴ 

challenging and limited, especially for individuals who do not have phones. 

¶ Hopelink reported service changes during March to July 2020, including: 

o Disbursement of over $750,000 in rental assistance funds in comparison to $500,000 in financial 

assistance provided in 2019. 

o Services to 135 households, totaling approximately $142,000 at an average of $1,050 in assistance to each 

household. In comparison, 37 Redmond households were served in 2019. 

o Families of Hispanic/Latino descent comprise 40 percent of the households that received services. 

  



25 | P a g e 
 

Redmond City Residents Served by Rental Assistance 

Demographics of Those Served with Rental Assistance FY19 & March 15 to May 12, 2020 

March 15 to May 12, 2020 

Households 
% compared to ENTIRE 

2019 fiscal year 

Number of Households  48% 

Number of Individuals 56% 

Number of Children under 18 54% 

Number of Households led by Single Parent 35% 

Average Monthly income 96% 

Average Number of Children in HHs with Minors 100% 

Average Households Size- All Households 117% 

Average Disbursement 113% 

 

 A comprehensive analysis and baseline assessment 
of impacts to the community and organization 
demonstrates the  Mkg~´kª· Jz^|í« q¯sis|q §ªs|gs§zk« 
of  transparency,  building a foundation for  viable  
solutions and commitment to being  future focused.   
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Demographics of Those Served with Rental Assistance FY19 & March 15 to May 12, 2020 

 

 

Food Insecurity 

¶ 1,341 Redmond households received basic food assistance in June 2020, compared to 1,156 households in 2019, a 

16 percent increase 

Distributions of Food ς wŜŘƳƻƴŘΩǎ tŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ IƻǇŜƭƛƴƪ 

¶ During March to July 2020, Hopelink has distributed almost 51,893 boxes of food, the equivalent to over 1 million 

meals 

¶ 331 on average each week for the last 15 weeks with peaks near 700 

¶ Approximately 7,369 total food boxes distributed to-date 

Distributions of Food ς Senior Curbside Lunch Program 

¢ƘŜ /ƛǘȅΩǎ tŀǊƪǎ ŀƴŘ wŜŎǊŜŀǘƛƻƴ ǎǘŀŦŦ ōŜƎŀƴ ŘƛǎǘǊƛōǳǘƛƴƎ ƳŜŀƭǎ ǘƻ ǎŜƴƛƻǊǎ ƛƴ ƳƛŘ-June 2020. This program provides lunchtime 

meals on Wednesdays and Thursdays, for curbside pickup in front of City Hall.  

¶ 980 meals have been provided during the past seven weeks (June 17 to July 29, 2020)  

¶ The weekly meal distribution has increased from 55 meals per day in June 2020 to 80 meals per day in July and 

August 2020 

The Senior Curbside Lunch Program focuses on nutrition and socialization. Senior recipients have expressed their 

enjoyment of the meals and appreciation of the opportunity to see the Senior Program staff as well as their friends. This 

program, funded by the CARES Act grant, will with continue through the end of 2020. 

Number of Household Served 348 Number of Household Served 167

Number of Individuals 869 Number of Individuals 487

Number of Children under 18 398 Number of Children under 18 213

Numer of Households led by Single Parents 138 Number of Households led by Single Parents 48

Average Monthly Income $1,252 Average Monthly Income $1,206

Average Number of Children in HHs with 

minors

2.1 Average Number of Children in HHs with 

minors

2.1

Average Household Size- All Households 2.5 Average Household Size- All Households 2.9

Average Disbursement $1,013 Average Disbursement $1,148

Race/Ethnicity of Head of Household Number Percentage Race/Ethnicity of Head of Household Number Percentage

Hispanic/Latino 49 14.1% Hispanic/Latino 51 30.5%

American Indian or Alaska Native 11 3.2% American Indian or Alaska Native 0 0.0%

Asian 20 5.7% Asian 10 6.0%

Black or African American 87 25.0% Black or African American 30 18.0%

White 158 45.4% White 62 37.1%

Multi-Racial 13 3.7% Multiracial 7 4.2%

Native Hawaiian or Other Pacific Islander 2 0.6% Native Hawaiian or Other Pacific Islander 2 1.2%

Unknown/refused 8 2.3% Unknown/refused 5 3.0%

188 households 

with 398 minors 

103 households with 

213 minors

13% increase

based on 

previous 30 days 

based on previous 30 

days income

Unduplicated

Households Served with Rent Assistance FY19 & March 15 to May 12 2020
July 1 2018 to June 30 2019 (Fiscal Year 2019) March 15th to May 12th 2020

Unduplicated Unduplicated. Not all 

households approved  

have been entered 

into the database
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Distributions of Food ς Meals on Wheels 

¢ƘŜ /ƛǘȅΩǎ tŀǊƪǎ ŀƴŘ wŜŎǊŜŀǘƛƻƴ staff works with Sound Generations to administer the Meals on Wheels program to 

approximately 20 households every two weeks. Since March, Parks and Recreation staff members have delivered 3,086 

meals.  

The Redmond Senior Center has been providing MOW services for over 25 years. Senior volunteers prepared the orders and 

delivered the meals prior to Covid19.  

 

Vulnerable Adults 

¶ Redmond has several facilities serving vulnerable adults: 

o Two skilled nursing facilities, for a total of 200 beds 

o Eight assisted living facilities, for a total of 570 beds  

o 19 adult family homes, for a total of 109 beds 

¶ Seven facilities have reported at least one individual diagnosed with COVID-19 

 

  

FIGURE 8 - 211 CALL VOLUMES AND NEEDS. AS PHASED RESTART BEGAN CALLS REDUCED BUT HAVE 

REMAINED HIGHER THAN PRE-PANDEMIC LEVELS. 
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Access to Healthcare 

¶ 15 percent of Redmond residents are on public health insurance 

¶ 3 percent of residents are uninsured 

¶ 5,200 more people in King County were enrolled in Medicaid in April 2020 than in January 2020 

¶ 22 percent increase in calls to behavioral health crisis line in June 2020 than in 2019 

Language Barriers  

!ƭƳƻǎǘ мн ǇŜǊŎŜƴǘ ƻŦ wŜŘƳƻƴŘ ǊŜǎƛŘŜƴǘǎ όŀǇǇǊƻȄƛƳŀǘŜƭȅ тΣлллύ ǎǇŜŀƪ 9ƴƎƭƛǎƘ άƭŜǎǎ ǘƘŀƴ ǾŜǊȅ ǿŜƭƭΣέ ŀǎ ǊŜǇƻǊǘŜŘ ōȅ 

Hopelink, and could encounter difficulties in seeking information, assistance, and health care. 

Income and Unemployment 

King County residents filed 435,905 new unemployment claims from March 1 ς July 11, 2020 

Since March 2020, there have been 11,891 unemployment claims filed by Redmond residents - Claims per capita is 

estimated at 17 percent 

Economy 
Total number of businesses in Redmond: 4,441 

Small Businesses 

Most affected sectors 

1. Personal Services/Medical 

2. Manufacturing 

3. Food Service 

4. Retail 

5. Hotels/ Hospitality & Special Events Industry 

6. Gig-workers 

7. Fitness 

8. Education  

General Challenges to Reopening 

¶ Personal Protective Equipment (PPE) 

¶ Digitizing operations and payments 

¶ Limits on indoor occupancy and separation requirements 

¶ Staff ς unemployment earnings and inconsistent scheduling  

¶ Operational costs 

¶ Consumer confidence 

¶ Competition  

¶ Online retailers and logistics 
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Grant Funding Statistics 

93,000 companies in Washington State applied for Paycheck Protection Program (PPP) Loans for a total of $12,058,958,915.  

The majority of loans were applied for by businesses falling into the following sectors: 

¶ Health Care and Social Assistance - 13 percent 

¶ Professional Services - 12.8 percent 

¶ Construction - 12.4 perfect 

¶ Manufacturing - 10.5 percent 

In Washington State, 26,053 companies applied for Economic Injury Disaster Loans for a total of $1,941,845,900. 

 

 










































































































































