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Executive Summary

LRSYGATEAY3 YR wSdrh RebaveyVisonS RY2y RQa [ 2y 3

¢CKS yIiA2YQa JIAwEfdundin SacdBomasi Colinty inldhuary 2020. On February 28, 208@itth

Department of Health announced two additional cageme in King County and one in Snohomish County. On February 29,
2020, Governor Jay Inslee declared a state of emergency in response to the new cases and directed state agencies to use all
resouices necessary to prepare for and respond to the outbreak. Since that time, state, regional, and local governments

have responded proactively to issues as they continue to emerge, and the A9y@Hhdemic persists.

MOVING FORWARD

TOGETHER

In order to complete thorough analysis andmplete the plan within the
12-week National Disaster Recovery Framework timeline a more expansive
Executive Summary could not be included.

An expanded executive summary is being prepared and will be made avalil
to Council and the public
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Introduction

wS RY 2y R-Deim Re€oyed PlanCOVIBL9

Starting recovery planning early is important. The sense of urgency that often prevails after an emergency event can lead to
local jurisdictions making decisions in the shtertm that preclude longeterm options. Sustainable decisionaking and
longterm strategies for implementation provide opportunities for improving upon solutions and responses.

During the past 1&veeks, the Longerm Recovery Planning team has worked toge#ret developed the Longierm
Recovery Planncluding:

1 Comprehensive analysis and assessment of current conditions
1 Recovery strategies recommended for implementation for over the next one to 36 months:
Shortterm, immediate to six months

o Mid-term, six to 18 months
0 Longterm, 18 to 36 months
0 Ongoing monitoring indefinitely of economic health
Epic MAY N oL UG see
> B Existing Conditions and Needs Analysis ]

» E Project Charter

> E Idestion and Prioritization
> [ stakeholder involvement
> B0 Refine Ideas and Priorities

> B Community Involvment

» B Draft Plan Amendment

> E Stakeholder Engagement

> B community Involvement

> I staff and Leadership Review [ ]

» H Refine draft plan amendment

> B Coundil Review and Action ]

> E Monitor and refine long-term plan and CoR Family of Plans ]
ngaing Partner, Stakeholder, and Community Involverent [ ]

FHGUREL - 12-WEEK PROJECT TIMELANID PRIMARY TASKS/ELOPED AND MANAGE THEIRAPROJECT MANAGEMENSTEM

Monitoring and adaptively managing will also be a primary component of the Plan and ensure that this is a living process
that can respond to the unique outcomes of this emergency. The pandemic is ongoing therefore, seveahdmoid

term strategies will continue to address mitigationreoccurring and ongoing impacts to the community and region from
the COVIEL9 pandemic.

Recommended lonterm recovery strategies are proposed to support these ongoing impactgekhas posipandemic
NBO2 3SNE | v Rermi ieSliencyA So@estratet)igs yhaly not be deployed in full immediately or might require
modification depending on the duration and overall magnitude of the pandemic.
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What is the City of Redmor@ile in the recovery?

LYF2NXYFGA2Y KFa 06S02YS | LINA2NARGE 2F F2F8SNYYSydlf 2LISNI G
provide accurate and timely information. People also look to the City to provide essential services that support a high

qudlity of life for the entire Redmond community.

The strong desire to foster community-establishment, coupled with the imperative to provide accurate and timely

information, prompted the City to take proactive actions toward its koeign recovery from tie COVIEL9 pandemic.

2 KAfS GKS LI yYyRSYAO O2yiliAydzSa G2 aLINBIR FyR S@2t @S> (KS /
and path forward that ensures a-establishment of a healthy and functioning community that sustains itself owe. ti
WSRY2YRQ& NBO2@SNE A& K2fAadGAO0 YR 2NHIFIYAO® LG YSIya Yy
staff. The Longerm Recovery Plan (LTRP) represents resiliency andgdlonglanning on behalf of the participants in the

Pt I feRelopment and of those for whom tHéan establishes a one to fiwear comprehensive recovery vision for the
City.

MOVING FORWARD

TOGETHER

#0OurRedmond CityofRedmond
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Disaster Recovery
C9a! Qa 5Aal aidSNI wSO20SNE CNJI YSg2N]

Recovery Planning is the sequence of interdepen@er often concurrent emergency response activities that

progressively advance a community toward defined and planned outcomes following a specific event. Decisions made early
in the recovery process will have a cascading impact on the nature, speejvecless, and effectiveness of recovery and
community resiliency.

The National Disaster Recovery Framework (NDRF) guides effective recovery support toidigastiedd states, tribes,
territorial, and local jurisdictions. It provides a flexible struettinat enables disaster recovery managers to operate in a
unified and collaborative manner. It also focuses on how best to restore, redevelop, and revitalize the health, social,
economic, natural, and environmental fabric of the community and build a mesiient nation
(https://www.fema.gov/nationatdisasterrecoveryframework).

The NDRF provides:

91 Eight principles, guiding recovery core capability development and recovery sugmpieities

1 The roles and responsibilities of recovery coordinators and other stakeholders

1 A coordinating structure that facilitates communication and collaboration among all stakeholders, guidance for pre
and postdisaster recovery planning

1 Theoverall process by which communities can capitalize on opportunities to rebuild stronger, smarter, and safer
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https://www.fema.gov/national-disaster-recovery-framework

The NDRF addresses a wide variety of disasters and draws heavily from experience gained during response and recovery
efforts associated withthg | G A2y Q& Y2ald 02YY2y RA&alaGSNABR AyOf dzRAyYy 3 K dzNN.
Recovery support functions identified in the NDRF provide a structure for facilitating praolleing, improving access to
resourcesand fostering coordination.

These include:

1 Community Planning and Capacity Building 1 Housing
1 Economics 1 Infrastructure Systems
1 Health and Social Services 1 Natural and Cultural Systems

EMERGENCY MANAGEMENT PLAN

Hazard Emergency Operations Department Response Specific Annexes:
Mitigation Plan Plan Plans Earthquake,
Pandemic

8| Page



How is this Disaster Recovery Unique?

LongTerm Recoverfpuring Disaster Response to Unprecedented Pandemic

wS RY 2y R{eim Regoyed Plan builds upon the NDRF, tailoring a recovery plan/toitie@ Q& dzy A lj dzS O2 y RA
the COVIEL9 pandemic. The COVID pandemic, which is an unprecedented emergency event, continues to emerge on a
global scale and therefore, requires a specialized and expanded approach {etongecovery at the local el

The City has made diligent efforts over the years in emergency preparedness including drafting and implementing guidance
F2NJ NBaLRyaS FyYyR NBO2OSNE 2LISNIriA2yad ¢KS /AdeQa 9YSNHSY
approachestok'S AYLI OGSR O2YYdzyAdGe& ONBFSNI G2 LI IS oyod ¢KS /9at
functions should be managed through the Continuity of Government (COG) Plan or the departmental Continuity of

Operations Plans (COOP).

¢ KS / A G &viigatioh Pldn KHMR), a companion to the CEMP, provides additional details, guidance, and approaches
to recovery. The HMP outlines recovery planning protocols, modeled for three types of natural disaster events: landslides,
winter storms with power outags, and earthquaked:his plan also emphasizes that the recovery planning process shall be
flexible and updated to respond to the nature of a specific incident type.

The breadth of the COVAD® pandemic emergency is such that no single person in the coiityrhes been left unaffected

and no single division of the organization has been unimpacted. The event did not occur in a singular instance with clear
parameters on extent of impacts the COVIEL9 pandemic is ongoing without a known eddte or clear magitude of the

dzt GAYFGS AYLI OGad ¢KS /AGeQa /9at FyR I at ONBIGS AyGaSyida
experienced tedate, predominately natural disasters. However, these plans are notoailirated for the widereaching

impads of a global pandemic. Therefore, this Lofgrm Recovery PlanCOVIEM ¢ Aiving docutnerd (12 6S NB OA & A
and adaptively updated during the continued mitigation, response, and recovery process. This Plan provides a

comprehensive assessment of béise conditions both communitywide and internal to the City organization. The recovery
strategies and implementation goals discussed herein range from highly specific 4eVvegland future oriented for

completion by City departments pursuant to leaddpsHirected workplans.

An established recovery framework, baseline assessment, and implementation plan provides support for proactive and
strategic decisions going forward, including for unanticipated expansion or increased severity of thelSQ@¥denic.

The Redmond community is well situated with a diverse network of connected and inclusive service providers, providing
longterm recovery with a positive vision of the future.

w S RY 2 y Re@rin reboReyyapitalizes on a strong, connected communitynWierviceoriented organizations, faith

based institutions, civic clubs, learning institutions, and cultural centers bridge the needs of community members with
opportunities and resources. The leaders and members of this rich network have met the airaienhges in a

comprehensive, timely, welirganized manner. However, this successful response does not necessarily mean that all needs
have been or will be met.

This global pandemic has stressed resources in unpredicted ways. THerdangecovery planimg process considers a
broad range of conditions beyond the foundation provided by NDRF and includes the following 10 recovery components:

1. Building Servicemcluding public facilities, public and private development, and development review functions
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2. Cusbmer Servicesncluding facility usage, communication and delivery services, and business operations
Communicationsncluding internal, external, intragency, and as a conduit between federal and state
communications and the Redmond community

Economic Deslopmentincluding all current and future businesses

Financesand thebiennialbudget

Human Resourcemmcluding procedures, protocols, and services for all City staff

Human Serviceicluding partner agencies and community needs

Parks, Arts, Culture, Foo8ystems, and Wellbeinopcluding education, health, and recreation needs of the
greater Redmond community

9. Public Safety and Mental Healtimcluding continued emergency response and maintenance of operations

w

© N o g A

10. Data and Statisticincluding technological softare, equipment, and services supporting standard and emergency
operations
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Preparedness, Mitigation, Response Recovery
Process and Timeline

How is Recovery Planning of COWYfAligned with Mitigation and Response to
Affected Areas and People?

Emergency preparedness and activation is a part of a planned and anticipated cycle including the following phases and
corresponding facilitated state, regional, and local actiondate:

1 Preparednessplanning and activities to reduce the impacts of aneegency and prepare the organization for
effective mitigation, response, and recovery effofgxample: training exercises and updating plans)

1 Mitigation: the capabilities necessary to reduce loss of life, propentynfrastructure by lessening the impaaf a
disaster(example: eviction moratorium and rental assistance)

1 Responsecapabilities necessary to save lives, protect property, infrastructure, and the environment, and meet
human needs after an incident has occur(edample: 911response foCOVIBEL9 medical related calls)

1 Recoverycapabilities to assist the community when affected by an incigexample: reducing barriers and cost
of doing business like parklet permitting and accessing additional resources)

The approach to this emergency is not sequential duethe GE\D LI} Y RSYA OQa 2y 3I2Ay 3 yI (dzNE®
parallel processes employed for mitigating impaethile also preparing for the future. New information about the COVID

19 pandemic continues to emerge and the City is actively working to keep the community informed, stabilize essential
services, and partner with other agencies to support those in theroanity who have been impacted. The City is

simultaneously planning for recovery from this pandemic while preparing for future emergency events including possible
intensification of the current emergency.

Emergency Event

Preparedness Activities:
Training, Drafting,
coordination efc..

Emergency response
and mitigation

Emergency Family of
Plans updated with what
we have learned from Creation of a Recovery
event and Plan and long-term
recommendations that restoration activities
come out of Recovery
Planning work

‘Recovery plan
implementation

FGURE2 - ACTIONS OUTLINED BELYOW AND RED OCGNWRANDEM DURING THE
COVIDB19PANDEMIC EVENT
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Emergency Proclamation [ ]
March 2, 2020

Mitigation L NN

Ongping - TED

Response CR RS

Ongping - TED

2020 2021 2022

HGURE3 - TIMELINE O TY OFREDMONDS ACTIONS IN RESPENS THEOVIBD19 PANDEMIC

Summary of Actionso Date, as of July 22020

Emergency Command Center (ECC) activated

Declaration of Emergency made

City Hall closedredmond Community Center ankkeen Center

ECC coordinated with TIS deployment of remote workstation and equipmentipick

ECC coordinated ordering additional tools for staff to operate remotely

ECC distributed masks to community partners supportinigerable populations and holds remaining masks

Parks and open spaces are closed to extent feasible

ECC and Parkepartmentdeploys senior lunch piekp programandMeals on Wheel®rogram

Someamenitiesof parks and open spaces are closed

Programmingk & g+ & y20 Ay ftA3IyYSyld 6A0GK GKS D2@SNYy2NRa 21

the community are postponed, canceleat moved to digital format

Recovery Manager appointed

Mayor directs recovery planning to commence

V  Emergency managemetgam begins updates to all emergency plans and the creation of a new Annex plan for
pandemic

V  Human Services efforts significantly increased to supportprofits and identify/respond to new and emerging
community needs

V  Tourism and Economic Developmentoefs reallocated to focus on supporting businesses required to reduce

operations

KK <K <K<K <K<K KKK KL

< <

Housing

V  Tracking and advocating for the award and distribution of C&¥@IEesources from government (federal, state,
and county), private sector entities and foundationsHast King County neprofit service providers (e.g.
additional county funds to purchase hotel vouchers for individuals experiencing homelessness).

V Participating in the King County Pandemic Community Advisory Group (PCAG) to advise the Seattle Faamdation
LINA2NAGASAE FYR 3INIyld NBEOA LA SYResponge2rNdd.i KS F2dzy RF A2y Qa
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Vv

Modifying our operations and approach to be responsive to the evolving needs and challenges faced by non
profits, including revisions to contract reporting requiremgnéxtending the 2022022 Human Services Fund

grant application deadline.

IdentifyingQity resources, prioritizing based on greatest needs, and matching approved funding to identified needs
consistent with adopted criteria and guiding principles which rgdjuire further Council discussion.

Sharing resources and information with external community partners and broader community via social media,
website, etc.

Economic Development

\Y%
\Y
\Y

Webinarseries on reopening guidelines and CARES Act funding held iplaidtiguages.

Oneon-one loan packaging assistance for those who need start to finish support preparing loan applications.
Temporary policy updates and programs such as curbsideupieind reuse of assigned parking. City staff
distributed free curbside ipk-up signage to businesses.

Oneon-one assistance for business planning, financial planning supradtguidance for pivoting operations in

the short and longerm to respond to the changing business context.

Connecting business and community partneravailable grants and advocating for funds to come to the city and
support eastside businesses including a session with Congresswoman DelBene.

Support for translation services.

589St2LISy i 2F (GKS 2KIFIGQa hLISy 9FataAaARS o0& alilTF Ay
businesses (not just restaurants) and will include homebased businesses and allow operators to update
information about their status in redlme. There is no other tool like this that provides free marketing to all
business types and helps relay how local business have pivoted to meet public health mandates.

Creation of OneEastside via OneRedmond 501c3 Foundation to help fund the OneEastsiBasimeall Recovery
Initiative.

Recovery planning and stakeholder outreach to mitigate the effects of health department requirements for
business operations during the Safe Start reopening phasasij2

Participation in the Eastside Welcome Back Camgaigrsed on drawing people out to local businesses during
the next stages of reopening, and using a variety of marketing tools and outreach to grow consumer confidence
and highlight the why the eastside is one of the easiest places to enjoy services tgaets while remaining

safe and healthy.

Working with partner agencies to explore development of a workforce program to support the reemployment of
those who have lost their jobs due to COMI®

Supporting OneRedmond efforts to secure Economic Devedopirdministration (EDA) and King County grants to
provide funding and free services to the public.

OneRedmond partnered with other eastside agencies, King CoamtyAmazon to distribute PPE to 450
businesses.

Development of a small business grant program in partnership with OneRedmond to distribute approximately 1.5
million dollars in CARES Act funding.

Ordinance andesolution allowing temporary use of publighit of way at no cost to expand outdoor seating
capacity.

13| Page
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Principles of Recovery

Principles of NDRF Blend with State, Regional, and Local Uniqueness

The National Disaster Recovery Framework (NDRF), as well as state and county plans, identifys ffoincégievery

AyOft dzZRAYy3a RSFSNXYSyld (2 IyR SYLRSSNYSyid 2F 20t | 3SyOArSa
completed by the City, in support of human services and small businesses, exemplifies these principles. The City of
Redmond ha leveraged existing principles, modifying them to respond to the unique nature of this emergency event and

be tailored to the community of Redmond.

Flexible
Resilient

Redmond's Responsive
Viable

ReCOVe I‘y Transparent

¢ N Future Focused
PI"I nC'pleS United and Connected

Engaged Partners

Recovery Plan Policies, Goals, and Indicators

Community partnership on the recovery plan ensures thatlewve continue to be adaptive and flexible as to what the
FdzidzNB y2NXIf YI& 06SZ 6S NBYIAY NRB2G§SR Ay (GKS F2dzyRIGAZ2Y

WSRY2YRQ&a [/ 2YLINBSKSYy aA @S -TeinlRgcovbrg Plan foutlinettbaldd)NDI  ( K S
1 To conserve agricultural lands and rural areas, to protect and enhance the quality of the natural environment, and
G2 &adzail A yatumlSdRoaes Rs@he City continues to accommodate growth and development.
1 ¢2 NBGIAY FYyR SyKIyOS wSRY2YRQ& RAAGAYOGAOS OKFNI OGS
open space, good schools, and recreational facilities.
1 To emphaize choices and equitable access in housing, transportation, stores, and services.
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1 To support vibrant concentrations of retail, office, service, residential, and recreational activity in Downtown and

Overlake.

1 To maintain a strong and diverseonomy and to provide a business climate that retains and attracts locally
owned companies, as well as internationally recognized corporations.

1 To provide opportunities to live a healthy lifestyle, enjoy a variety of community gathering places, anciteelebr

diverse cultural opportunities.

1 To provide convenient, safe, and environmentally friendly transportation connections within Redmond and
between Redmond and other communities for people and goods.

1 To cultivate a weltonnected community, working togeth@nd with others in the regiqrio implement a

O02YY2y @GAaAzy

F2N) wSRY2yRQ& &adzaidl Ayl ot S ¥dzidz2NBo

The NDRF and the American Planning Association recommend including a safety element in jurisdictional Comprehensive

Plans. This element (or chapter) addressétigation, resiliency, and sustainability. Safety related policies are reflected in

portions of the Comprehensive Plan addressing neighborhood revitalization and redevelopment and othebésede
scenarios regarding investment and intervention in thateat of emergency management and recovery.

¢tKS / AGeQa

LINA Y NBE L}2f AOASaA

I 2YLINBKSyaag@gs
FTNRY

tfFy AyTénn 8R&ery Pldgning. Dve Bliowirg fare

GKS / AleQa [/ 2YLINBSHoS tiat aredirBalignrhenty” >

with longterm recovery from the COVIID pandemic. Additional policies are included in the Appendix

Potential Indicators/ Metrics

EV-1 Provide a positive, accessibénd
GdzEATONW Sy Rf 8¢ | GY2alLl
seeking municipal services.

Provide clear direction and simple § Reduction in number of steps applicants or

opportunities to find and access
accurate and ugio-date services
and information. Ensure

residents must complete to submit for permits
or request information.
1 80% satisfaction survey of obtaining
predictable and centralized points
of contacts for major serees.

information.

EV-4 Preserve and expand the current
economic base and employment levels; u
wisely the finite supply of urban land and
the existing infrastructure in Redmond by
supporting economic development to
occur within existing retail, office,
manufacturingand mixeduse areas.

A variety of opportunities support
WSRY2YRQ& RAOSNI
businesses to thrive and grow.
Business needs are supported
through a focus on short, medium,
and longterm economic goals.

1 Complete annual, §ear, and 16/ear
assessment and updas to zoning in alignment
with economic development goals and
conditions.

1 Meet quarterly with Redmond businesses.

EV-20 Implement, in conjunction with
business, education and other community
partners, the Strategic Plan for Economic
Development.

Strategic Plan for Economic
Development includes short,
medium, and longerm actions

1 Develop maintenance schedule for Strategic
Plan for Economic Development that responds
to direct impacts of the pandemic induced

YSSGAy3 GKS ySSt  recession.
diverse arrg of current and future
businesses.

HO-18 Ensure an appropriate supply and
mix of housing and affordability lewelo
meet the needs of people who work and
desire to live in Redmond, especially neat

WSRY2YRQ& K2dza A
the unique needs of the communit

1 Reduction in the number of people experiencir
housing insecurity as a result of COXNED

including during shia, medium,

and longterm emergency events.

9 Streamline permitting process and zoning.

15| Page
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existing and planned employment centers
such as Downtown, Overlakand SE
Redmond.

1

Reduction in the time it takes new housing to t
built.

HO-22 Encourage and support the ¢tKS O2YYdzyAaiieQa
development of emergency, transitional  specidand shoriterm needs are
and permanent housing with appropriate met in the form of permanent,
on-site services for persons with special emergency, transitional, and other

1

Number and variety of housing units available
increases in alignment with the total demand c
housing types including special and shi@ntm
housng needs.

needs. forms of housing.
HS-5 Monitor changes in local human Coordination occurs proactively 1 Report annually on human service conditions
services needs and priorities in an ongoin across City departments, work and on actions implemented in partnership wit
gl& YR | R2dzad @ KS programs, and with community community agencies and partners (Redmond
appropriate. agencies angartners to monitor Partnership Network ).

and address local human service

conditions.

TR38t NRB (i SOU wabdpoftatignrR¢ wSRY2y RQ&a (GNI yal
system against disasters by maintaining is proactively supported for
prevention and recovery strategies that ar protection and continuity of

1

Transportation infrastructure and services
demonstrate a marked increase in meeting loc
transportation demand.

coordinated locally and regionally. services including during short 1 Identify and plan for implementation of
medium, and longerm emergency improvements to transportation infrastructure
events. and services ialignment with the Longerm
wSO2@SNE tflyQa adNT(
Community Strategic Plan Research continues and actions  § Coordinate quarterly with the Redmond
Cultural Inclusion address identified gaps amgeds Partnership Network including cultural and
{GUNBy3iGKSy GKS / A E onbehalf of communities of faith-based organizations and institutions.
communities of diversity. diversity. 1 Identify and implement with the Redmond
Partnership Network actions supporting
underrepresented, vulnerable, and
undocumented community members.
Community Strategic Plan The City strategically leverages Ly @2t S wSRY2yRQ& RA(
Infrastructure funds and capitahvestment comprehensive crossection of businesses in
Continue investments in key opportunity  opportunities by working in annual reviewand identification of capital
projects that support economic and partnership with other agencies investment priorities.
community vitality and the private sector consistent  § Classify capital investment priorities based on

with the capital investment
priorities of the City.

their support for small, medium, and large
business sectors and on behalf of the
community and housing needs.

2N ~2 (1 « Vs«s ~| The City prioritizes the
Redmond is a connected comnitynthat connectedness, livability,
enhances livability and sustains the sustainability and resiliency, and
environment, and that places Redmond a the leadership of the community.
a leader locally, regionally, and nationally.

1

1

Involve the community in planning for its long
term resiliency in alignment with the Losigerm
wSO2@SNE tflyQa adNT(
Increased mobility options and increased trans
ridership over coming 12 months.

Lightrail station openings.
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Policies and Plan Coordination

The following information provides an overview of opportunities for citywide policy and plan coordination regarding
Emergency Management and for leteym recovery and resiliency. The actions listed below are included inotigTerm
wSO2@SNE tflyQa NBO2@SNE &GN GS3IASay

. Comprehensive Plan Emergency Management and Other Local and Regional
Recovery Policy Area o
Elements Hazard Mitigation Plans Plans
Land Use and Reconstruction Safety element consideration To beevaluated To be evaluated
Infrastructure and n To be evaluated To be evaluated

Transportation Restoration

Housing Recovery n To be evaluated To be evaluated
Economic Redevelopment Strategic Economic To beevaluated To be evaluated
Development Plan update
recommended
Environmental Restoration n To be evaluated To be evaluated
Health and Social Recovery  Safety element consideration To be evaluated To be evaluated

Recovery Components

w S RY 2 y RDaim RegoyeB Plan utilizes the NBREcture to ensure a comprehensive and inclusive approach-to re
establishing a healthy and functioning community that sustains itself over time. The recovery planning guidance from the
NDRF suggests the following recovery components:

Infrastructure

HumanServices

Community Planning

Natural and Cultural Resources
Economic Recovery

=A =4 =4 -4 =4

These components, however, were developed in anticipation of isolated and finite emergency events such as earthquakes,
natural disasters, or terrorist attacks that involve phybiogacts to structures or immediate injury to members of a
community. These recovery components do not take into consideration a prolonged emergency of the type, magnitude,
and undeterminable terminus of the COVID pandemic. The City of Redmond has exieal upon these components to

account for the variable extent of impact and the ongoing nature of this pandemic emergency. The characteristics of this
emergency requires a focus on commuriigsed infrastructure and internal operations.

Expandingtherecé&NE O2YLRySyida G2 YSSi GKS aLISOATAO AYLI Ola 27
principles of viability and future focused

17| Page

[_]



Redmond’s
Long-term Recovery
Plan Components

Public Safety
and
Mental Health

Parks, Arts,

Culture,
Food Systems,

Data, Statistics,
and Technology

and Health

Infrastructure

Small
Systems

Business

Natural and

Economic

Finance
and the biennial
Budgeting by Priorities

Building Services

3

Cultural D
Resources

Human Services
in partnership with
community agencies and
service providers
Community
Planning and
Capacity
Building

Health and Social
Services

FHGURHE - RECOVERZOMPONENTSCOMBINING THE RECENDATIONS OF TNEDRFFRAMEWORKHEUNIQUE CONDITIONS DHE

COVIB19 PANDEMICANDREDMONDS VIBRANT COMMUNITY

including codes,
permitting,
and procedures

Human Resources
for City staff

Communication
within City Hall and
across the community

Customer
Services

These comprehensive recovery components demonstrate a-clissfplinary and muldepartmental approach by City
leadership and staff (internal operations), necessary for impldingrthe essential actions needed to support recovery

from impacts to the communigp & SR Ay F NI & i NHzO (i dzNB &

RAODSNES
resilience.

YR 68t 02YAy3 O2YYdzyAde

[A1S (GKS
I NJ ongt¢rd hedtiR, Siklity; afiR

I AGeQa

/ 2 Y LIN
& dzLJLJ2 NJi

The recovery components overlap with the implementation strategies, discussed in detalRecovery Processhapter

below:
91 Cityled actions including procedures, programs, projects, and operations
1 Cityled collaborative actions with recovery partners, recovery stakeholders, and the community
1 Recovery Partner agencies and organization providiogmmunity services in Redmond actions with City
support or sponsorship
1 Recovery Stakeholder Redmond businessas actions with City support or sponsorship
1 Communityled actions

viabdity
future focused
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Recovery Process

On March 2, 2020, Mayor Angela Birney declared a proclamation of local emergency due to public health impacts of the

COVIEL19 pandemic. In April, staffere directed to begin the recovery planning process.

538 @St 2 LIA yDngidtniRedovery Blahanvolved a compressed timeline from April to August 2020, during which a

crossdepartmental team of 22 primary and 10 supporting staff members led planciommunity involvement,

communication, research, analysis, and development efforts. This team was supported by the Recovery Leadership team

comprised of leadership representing the executffice, Citydepartments, and emergency management.

Staff contibuted a rich variety of skills to the planning process. The development of a recovery plan requires a deep

understanding of existing conditions and City standards as a baseline upon which to determine strategies and goals for
resilient outcomes and to dldly associated risks and obstacles. Additionally, the planning process recognized constraints
such as navigating unknown emergency timelines, capacity limitations for both coordination and execution, finite resources

and barriers to communications.

ACCOUNTABILITY

WHOLE

SYSTEMS BRAINSTORMING
ANALYSIS

RESEARCH COMMUNICATION

PROBLEM
SOLVING

HGURES - HOLISTIC SKILL SEDWRED BY DIVERSBESBDEPARTMENTAL STAEAN

The team facilitated a series of activities with a broader group of staff. Results of these activities are discussed in the
Current Conditionshapter béow:

1.

Current conditions including impacts to departments, divisions, and teams resulting from the-C@pdndemic
and the departmental responses to those impacts.

Identification of short, medium, and lorgrm mitigation measures and goals for recovélgm COVIEL9 on
behalf of departments, divisions, and teams.

The project management team developed a charter and scope of work in alignment with the
National Disaster Recovery Framework Success Factors that include:

il

1
f
f

Comprehensive scope and analysis afeunt impacts

Emphasis on community participation and involvement
Organizational flexibility (in policy and structure)

Engaged and active community partnerships and planned monitoring
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While these success factors were prioritized within the charter andeptacope of work, they also represented in the
I Al@Qa 3IdzAi RA ydermReboyey PlafiCS\ABDIR ¥ [ 2y 3

The Redmond Recovery staff team met weekly during June and July 2020 to communicate, assess, and develep the Long
¢ SNY wS 02 @S NEandtirdcdmyhéndatiod? 7hé tBafmiused a variety of tools to accomplish this work as a rapid
response to the emerging pandemic:

1 JIRA for project management and task assignments

1 SharePoint for additional project management including document collaboratiom seanouncements, and
reporting

1 Microsoft Teams for meeting and informal communication

1 iMeet Central for collaborative graphic development

1 GovDelivery and Ls€onnecRedmond.confBang the Table) for community and staff involvement

o
od Recovey b
“cdmo

! ccting®

HGURES - REDMONORECOVERSTAFFTEAMSHARIPOINTPROJECM ANAGEMENSTE

[221AYy3 FT2NBINRZ GKS LINRP2SOG AyOfdzZRS& AYLI SYSyidldGdAzy FyR
action. The Longerm Recovery Plan is anticipated to changg b G A YS | & | tareshadding @ chRrgjifgdzY Sy €
circumstances and newly gained knowledge.
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April June
Q 5020 o 5020 o We are Here

: Existing Conditions & : Ideation and : Plan Review &

I Needs Analysis i Prioritization of Actions | City Council Action
| | and Issues |

| | Vision Building |

| | |

| | |

>

] Adaptive Management
Redmond Partnership

Network Formation &
Inquiries Plan Drafting

Octoberc
May O July O
O 2020 2020 December

2020

| |
| |
I I Implementation &
1 1
| |
| |
| |
| |
| |

HGURE - LONGTERMDISASTERECOVERFLANNING COVIDB19: PROJECMILESTONES
The planning process involved four primatyjectives that include monitoring and measuring success during the- Temy
wSO2@SNE tflyQa RS@St2LYSydy

Objective 1

Build and reinforce a Redmond Partnership Network including agencies, organization, businesses, institutions, and
others to support the dvelopment of the LTRP and to commit to lelegm preparedness and community resiliency
with the City.

Objective 2

9@l tdzl §S G(KS /AlGeQa SEAaGAY3T O2yRAGAZYAS 620K AYydaSNy!I
opportunities for effitencies.

Objective 3

Develop a collaborative and common vision for the City and community during and following the-T3VID
pandemic.

Objective 4

Evaluate and measure changes to operations, programs, and services for their appropriateness and effectiveness
Take into consideration local and regional outcomes including those regarding grant distribution and other support
mechanisms. The LTRP is intended to be adaptively managed to include periodic adjustmeiésimong

maintenance, and a continued procesgpirovement methodology.

¢KS NBYIFIAYRSNI 2F (KA&a NBLR2NI LINPPARSAE AyaarIddipgandanyci 2 GKS
conditions and action plans as the pandemic continued, andHerng strategies that respond to all 10 recovery
components outlined previously in this chapter.
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A reoccurring theme in all emergency preparedness and recovery guidance frameworks both locally and nationally is the
necessity for the jurisdiction to clearly outline issues the community is facing and agabetunities for inclusivity and

broad stakeholder involvement to ensure that the plan is community driven. This strengthens the City's effort and provides
additional operational support for responding to an emergency event. This collaborative stratagynéed* for over

60,000 members of the Redmond population being reached, more than 140,000 points of contact in receipt of information,
over 35,000 interactions with websites and other technology, and more than 400 stakeholders directly participating in
meetings, forums, surveys, and other feedback inquiries.

*Accounting of community involvement and engagement sourced in alignment with thetL8ngly wSO2 GSNE tflyQa [/ 2Y
FYR {dzYYFINBE® ¢22fa& adOK I & [ S dedand frgoficdéréon cofvbruoastinflidéddnNge s SYF At =
summary.

Diverse array of Local, state, and regional governments

established : o
community City boards and commissions
connections, Media networks

special interest, Redmond businesses

and service groups . —
represented via Lake Washington School District
project team Transportation agencies

bers (staff):
members (staff) Neighborhood watch groups

Multifamily housing management

Community arts and cultural groups

Faith-based community

Local and regional social and community service agencies
People over 60 or older adults

Underrepresented and vulnerable community members
Development community

Technology vendor network
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Highlights of planning efforts facilitated by the project team during the-%&ek project
development period.

Planning processes 44 oneon-one community partner phone interviews
facilitated by the

Project Team: 33 stakeholder outreach events

Development and deployment of three new permits

Internal current condition and future planning exercises with over 60 staff
members directly and more than 300 staff members indirectly

Communityled initiatives forum

Two small business panel meetings

Community survey

Development of recovery webpages
Development of small business resource webpage
58@9St2LISyd 2F ! OGAQGS 9 RedwBE PaideSkEip wSO2 gSNE b Si

Networké

Coordination with local and state partners to gather data imperative to the
planning process

Updates to internal operational polices

Development of a list of strategies to be implemented in response to operational
needs, supporting staff, and the community in the shomid and longterm

While the primaryRecoveryPlan development process is complete, smatlepartmental and divisional teams will be

assembled by directors to scope and implement recommended recovery strategies. Ongoing stakeholder, cqgrandinity

LI NIy SN 2dzi NBIF OK gAft O2yliAydzS o6& GKS O2NiBemaSdgeg@B NE ¢St Y
components. The Recovery Manager and/or Emergency Coordination Center (ECC) will update the Redmond City Council
quarterly onthe Long SNIY wSO2@SNE tflyQa aidldGdzas YSGUNRO&AZE yYyR NBO2Y
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Current Conditions

Baseline Starting Bat ¢ Moving Forward Together Towards Recovery

Achieving meaningful, lortggrm outcomes requires a solid framework and recovery implementation strategies. These
strategies are only as strong as the data and assessment of current disaster conditions gkrthebaseline. The baseline

Aa GKS /AdGeQa adGINIAy3 LRAY(G T x@ablismnkm @ &heditBy, fonetidhiig T 2 NB I NR
community that will sustain itself over time. The current conditions assessment is divided into two main benmgive

sections:

1 Communitywide (external to the organization)
1 Internalorganizationabperations

It is recommended that these baseline assessments be updated on a regular basis as the pandemic response and recovery
continues.

Community

Housinglnsecurity

f WSRY2YyR Kl & &aSSy | pc LISNOSyild AyONBIasS Ay OlFftta G2 Y7
calls have been for housing and/or rental assistance.
I The statewide eviction moratorium has been extended until October 15, ZH#Oimpact of COVHDO on housing
stability will not be fully understood until the moratorium is no longer in place.
1 Many residents are at risk of losing their housing. Lower income households are much more likely to be impacted
by housing costs and an initity to pay rent in the event of lost or reduced wages.
o 15 percent of Redmond households are paying more than 30 of their income toward rent, which is
defined as a cost burdened.
0 12 percent are severely coburdened, which means they are paying morarithalf of their income
toward rent.
91 All East King County shelters have been at capacity and are not accepting any new referrals.
1 People experiencing homelessness are at risk for infection through community spread of I3OXof July 22,
2020there hawe been 332 positive cases in King County (2.4 percent of total County cases).
T 100Saa (2 ONRGAOFEt NBa2dz2NDOSa &dzOK Fa R20dzyYSyidalrdAazy of
challenging and limited, especially for individuals who dohaste phones.
1 Hopelink reported service changes during March to July 2020, including:
o Disbursement of over $750,000 in rental assistance funds in comparison to $500,000 in financial
assistance provided in 2019.
0 Services to 135 households, totaling approxiena$142,000 at an average of $1,050 in assistance to each
household. In comparison, 37 Redmond households were served in 2019.
o Families of Hispanic/Latino descent comprise 40 percent of the households that received services.
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Redmond City Residents Sex by Rental Assistance
Demographics ofhose Served with Rental Assistance FY19 & March 15 to May 12, 2020

March 15 to May 122020

o ETEe
Number of Households 48%

Number of Individuals 56%

Number ofChildren under 18 54%

Number of Households led by Single Parent 35%

Average Monthly income 96%

Average Number of Children in HHs wlifinors 100%

Average Households Sizdl Households 117%

Average Disbursement 113%

transparency, viable
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Demograghics of Those Served with Rental Assistance FY19 & March 15 to May 12, 2020

July 1 2018 to June 30 2019 (Fiscal Year 2019) March 15th to May 12th 2020
Number of Household Served 348 Unduplicated Number of Household Served 167|YUnduplicated. Not all
households approve
have been entered
intatho datahaco
Number of Individuals 869 Unduplicated Number of Individuals 487
Number of Children under 18 398 Number of Children under 18 213
Numer of Households led by Single Parents 138 Number of Households led by Single Parepts 48]
Average Monthly Income $1,252|based on Average Monthly Income $1,206 |pased on previous 3
previous 30 day} days income
Average Number of Children in HHs with 2.1|188 households|  [Average Number of Children in HHs with 2.1|103 households with
. with 398 minors . 213 minors
minors minors
Average Household Size- All Households| 2.5 Average Household Size- All Households 2.9
Average Disbursement $1,013 Average Disbursement $1,148[13%increase
Race/Ethnicity of Head of Household Number |Percentage Race/Ethnicity of Head of Household Number|Percentage
Hispanic/Latin 49 14.19 Hispanic/Latin 51 30.59
American Indian or Alaska Natijve 11 3.2% American Indian or Alaska Native 0 0.0%
Asiar 20 5.7% Asiar 10] 6.0%
Black or African American 87 25.09 Black or African American 30 18.09
White 158 45,49 White 62 37.19
Multi-Racial 13 3.7% Multiracial 7 4.2%
Native Hawaiian or Other Pacific Islanger 2 0.6% Native Hawaiian or Other Pacific Islanger 2 1.29%
Unknown/refused 8 2.3% Unknown/refused 5 3.0%

Food Insecurity

1 1,341 Redmond households receiveabicfood assistance in June 2020, compared to 1,156 households in 2019, a
16 percent increase

Distributions of FookwS RY2 Yy RQa t I NOYSNBKALI gAGK | 2LISt Ay ]

91 During March to July 2020, Hopelink has distributed almost 51,893 boxes of food, the equivalent to over 1 million
meals

i 331 on average each week for the last 15 weeks with peaks near 700

1 Approximately 7,369 total food s distributed tedate

Distributions of Food; Senior Curbside Lunch Program
¢CKS /AGe@Qa tIFIN]l&a IyR wSONBI GA2y &iinke 20F0. ThiS @dgndm provides INdchaizl A y 3
meals on Wednesdays and Thurssldpr curbside pickujn front of City Hall.

1 980 meals have been provided during the past seven weeks (June 17 to July 29, 2020)
1 The weekly meal distribution has increased from 55 meals per day in June 2020 to 80 meals per day in July and
August 2020

The Senior Curbside LunProgram focuses on nutrition and socialization. Senior recipients have expressed their
enjoyment of the meals and appreciation of the opportunity to see the Senior Program staff as well as their friends. This
program, funded byhe CARES Act grant, wiith continue through the end of 2020.
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Distributions of Food; Meals on Wheels

¢CKS /AGeQa t | diffivorkswitRSoun Gandadtiang t& gfiminister the MealsWheelsprogram to
approximately 20 households every two weeks. SMegch, Parksand Recreation staff members haselivered3,086
meals.

The Redmond Senior Center has been providing MOW services for over 25 years. Senior volunteers prepared the orders and
delivered the meals prior to Covid19.

Vulnerable Adults

1 Redmond has seeral facilities serving vulnerable adults:
o Two skilled nursing facilities, for a total of 200 beds
o Eight assisted living facilities, for a total of 570 beds
0 19 adult family homes, for a total of 109 beds
1 Seven facilities have reported at least one individual diagnosed with GT®VID

Weekly call volume, February 5 - May 19, 2020 Number of callers by primary need, April 1, 2020 - May 19,
2020
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FHGURES - 211 CALIVOLUMES AND NEEPS PHASED RESTARTABEGALLS REDUCED BAVE
REMAINED HIGHER THAREPANDEMIC LEVELS
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Access to Healthcare

1 15 percent of Redmond residents are orbfia health insurance

1 3 percent of residents are uninsured

1 5,200 more people in King County were enrolled in Medicaid in April 2020 than in January 2020
1 22 percent increase in calls to behavioral health crisis line in June 2020 than in 2019

Language Barris

lftY240 mMH LISNOSyid 2F wSRY2YR NBaAARSYy(G&a o6IdlN2 EMFULIZNSE 8R 1@
Hopelink,and could encounter difficulties in seeking information, assistance, and health care.

Income and Unemployment

King County resides filed 435,905 new unemployment claims from Marcg duly 11, 2020

Since March 2020, there have been 11,891 unemployment claims filed by Redmond res@aittss per capita is
estimated at 17 percent

Economy

Total number of businesses in Redmond: 4,44

Small Businesses

Most affected sectors

Personal Services/Medical

Manufacturing

Food Service

Retail

Hotels/ Hospitality & Special Events Industry
Gigworkers

Fitness

© No G~ DN PR

Education

General Challenges to Reopening

1 Personal Protective Equipment (PPE)

Digitizing operations and payments

Limits on indoor occupancy and separation requirements
Staff¢ unemployment earnings and inconsistent scheduling
Operational costs

Consumer confidence

Competition

=A =4 =4 -4 -4 -4 -4

Online retailers and logistics
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Grant Funding Statistics

93,000 companies in Washington State applied for Paycheck Protection Program (PPP) Loans for a total of $12,058,958,915.
The majority of loans were applied for by businesses falling into the following sectors:

Health Care and Social Assistan&8 percert
Professional Serviced2.8 percent
Construction 12.4 perfect

1 Manufacturing- 10.5 percent

= =4 =4

In Washington State, 26,053 companies &pfor Economic Injury Disaster Loans for a total of $1,941,845,900.
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