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Current ECM Projects Standardize

and
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Record
Modernize PD Document Management System Process Flow

Standardize the Council Memo Process

Deploy a modernized Productivity Platform for file
and document management using Teams,
SharePoint, OneDrive

Modernize
Record Platforms

Automate PA Case Management Files

Organize
Record Storage



PA Electronic Case Management @

Digitizing Case Files and Automating Case Workflow

dSupports KC requirement to file cases
electronically

PA

Electroniie dQuick and easy access to case det_ails
Management dMore timely communication with withesses
Solution . ..
and victims
Attorneys are better prepared in the
courtroom

dElminates duplicate case files
dintegrates with the police records systems
dintegrates with the KC eCourt System




PA Electronic Case Management
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One-time Implementation Cost ~ $75k - $100k

Annual Support and Maintenance $15k




Thank You

Any Questions?




