
June 8, 2021

Jon Spangler, Construction Division Manager, Public Works

Kelley Cochran, Interim Director of Finance

CIP Proviso – Final Report



Purpose

• Provide an overview of the capital project delivery process

• Implementation

• Management

• Reporting

• Discuss the status of the CIP Proviso response and Final Report

• Next steps

• Approval of the Proviso report tentatively scheduled for July 6



Implementation

• Authority 

• Process

Project Management

• Guidance

• Checklist

Reporting

• Performance Management 

Capital Project Delivery - Overview



Authorization for CIP Projects

• RCW 35.23.351 – Public Works Contracts

• RCW 39 – Public Contracts and Indebtedness
• RCW 39.19 – Office of Minority and Women’s 

Business Enterprises

• WSDOT – Certification Acceptance 
Qualification

• City of Redmond Resolution 1503

• Other statutes or governing authorities
• WAC

• FHWA

https://app.leg.wa.gov/RCW/default.aspx?cite=35.23.352
https://app.leg.wa.gov/rcw/default.aspx?cite=39
https://app.leg.wa.gov/RCW/default.aspx?cite=39.19
https://redmondgov.sharepoint.com/:b:/r/sites/pw/Resources/WSDOT%20Certification%20Accept%20Qual%20Agreement.pdf?csf=1&web=1&e=j5ocCR
https://www.redmond.gov/DocumentCenter/View/10933


Process

Acceptance

Project Charter

Consultant Selection

Initiation

30% Design

Alternatives Analysis

Baseline

Preliminary Design

60 Percent Design

90 Percent Design

Final Plans and Specifications

Final Design

Advertise

Open Bids

Council Award

Ad/Award

Construction

Substantial Completion

Punchlist

Construction Warranty

Closeout

Right-of-Way

Council Action

Consultant Agreement

Consultant Supplemental Agreement (potential)

Construction Contract Award and Consultant Supplemental Agreement

Construction Contract Acceptance



Guidance for CIP Projects

• WSDOT Local Agency Guidelines (LAG Manual)
• Chapter 26 Disadvantaged Business Enterprises (DBE)

• WSDOT Construction Manual
• SS 1-07.11 Requirements for Nondiscrimination

• WSDOT Standard Specifications

• CFR – Code of Federal Regulations
• 49 CFR Part 26 – Administrative Requirement for DBE 

Programs for Federally Assisted Contracting

• City of Redmond Purchasing Policies and 
Procedures

https://www.wsdot.wa.gov/publications/manuals/fulltext/M36-63/LAG.pdf
https://www.wsdot.wa.gov/publications/manuals/fulltext/M41-01/Construction.pdf
https://www.wsdot.wa.gov/publications/manuals/fulltext/M41-10/SS.pdf
https://www.govinfo.gov/app/collection/cfr
https://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title49/49cfr26_main_02.tpl
https://redmondgov.sharepoint.com/sites/Finance/Shared%20Documents/PurchasingPoliciesandProcedures.pdf?web=1


• Project Initiation

• Design and Development

• Ad and Award

• Pre-Construction

• Construction

• Closeout 

Project Management Checklists



• Continuing monthly project reporting

• Expand project report to identify (red) 
projects and governance actions

• Option for portfolio overview reporting 
presented in quarterly update to Council 
on 5/11 – still refining

• Reporting progress relative to baseline –
in development for 2022

Performance Management



 Summary description of key 
elements 

 Changes and anticipated 
improvements to the capital 
delivery process

 Changes to CIP budget process 
and development

 CIP outline and schedule of how 
changes will be implemented

Final Report Contents



Cost Estimates Contingencies

Proviso Elements – Cost Estimate and Contingencies

Total Contingency $       1,810,734 $       1,810,734 



Proviso Elements – Baseline samples

Project Est Cost @ 

30%

Final Costs

Relocation 

of Erratic 

Artwork

$576,300 $566,107

Bear Creek 

at Keller 

Farms

$851686 $887,232



Budget Process Improvements Budget Document Improvements

• Continuing appropriations

• Project-level appropriation

• Budgeting by project phase

• Project baseline establishment

• Portfolio-level overviews

• Consolidation of facility projects

• Portfolio focused versus area focused

• Portfolio-level revenue overviews

• One-Pager

• Modification & Deletion Schedule

• Budget glossary additions

• Fiscal policy improvements

Proviso Elements 



Summary of Recommendations

• Baselining

• Risk management refined

• Performance measures

• Appropriations

• Revenue sources

• Changes from last budget

• One-Pager

• State Auditor’s Office



Next Steps

• Monthly Reporting 
• Project updates

• Governance changes

• Quarterly CIP Program Updates 
• Status of current projects

• Project changes and updates

• Annual Reporting  
• Implementation elements from Proviso

• Completion and spending 

• Reporting on projects relative to baseline



Thank you

Any Questions?


