ATTACHMENT C - Environmental Sustainability Action Plan Implementation Overview
February 23, 2021

This document provides a high-level overview of the near-term implementation approach and
implementation activities for the 2020 Environmental Sustainability Action Plan (ESAP).

Overview

The ESAP was adopted in September 2020 and included a list of proposed near-term actions the City would
undertake during the 2021-2022 Budget, with a commitment to update the action list upon adoption of the
2021-2022 Budget. Staff are currently evaluating and updating that list of actions, taking into consideration
the following elements:

e ESAP Foundational Actions and Climate Emergency Declaration
e 2021-2022 Budget and staff capacity
e Partnership Opportunities

Given these considerations, the following table provides a summary of 2021-2022 implementation priorities
and will inform a more detailed 2021-2022 Implementation Strategy.
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2021-2022 Implementation Strategy

The 2021-2022 Implementation Strategy is currently in development and will provide an action-by-action
overview of ESAP implementation efforts for the 2021-2022 Budget. The Strategy will be presented to Council
this summer for approval. Moving forward, the implementation strategy document will be updated every 2
years, in advance of the budgeting process. This will give Council the opportunity to provide feedback on the
proposed priorities and allow staff to proactively integrate ESAP priority actions into the budget to better
align resources with anticipated ESAP progress/action.

Next Steps

Specific projects will continue to move forward to advance the ESAP goals. Key overarching ESAP
milestones include:

e February 23, 2021 — Data Dashboard Council Study Session

e (Q32021-2021-2022 ESAP Implementation Strategy to Council

e Q32021 — Municipal Carbon Neutrality Strategy Council Study Session
e Q42021 -2020 ESAP Annual Report
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