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Thank You
Questions?
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Q4 2025 Activities
• Updated the Hazard Mitigation 

Plan Update – Redmond Annex

• Emergency Support Function 
Analysis

• Initial program review and 
analysis

• Redmond Lights tabletop 
exercise

• Updating departmental 
continuity of operations plans

• Twelve (12) public outreach 
events

93



Q1 2026 Activities

• Everbridge 
implementation

• AM1650 upgrade 
completed

• World Cup Planning

• Three (3) public outreach 
events
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2026 Outlook
• Everbridge launch

• Plan and conduct training 
and exercises

• World Cup coordination and 
operations

• Formal Comprehensive 
Emergency Management 
Plan (CEMP) update

• Target for approval is October 2027

• Increase public outreach
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City of Redmond

Memorandum

15670 NE 85th Street
Redmond, WA

Date: 2/17/2026 File No. CM 26-120
Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo

TO: Committee of the Whole - Public Safety and Human Services
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Fire Adrian Sheppard, Fire Chief 425-556-2200

Fire Ameé Virelle, Deputy Fire Chief 425-556-2200

DEPARTMENT STAFF:

Fire Rich Gieseke Fire Marshal

TITLE:
2025 Fire Prevention Performance Data

OVERVIEW STATEMENT:
This presentation provides a review of the Fire Prevention Division’s 2025 performance metrics including fire prevention
development activities, fire and life safety inspections, system reliability tracking, and fire investigations. It highlights
performance measures, fire incidents, and strategic outcomes, including fire containment rates and displacement
prevention.

☐  Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

☒  Receive Information ☐  Provide Direction ☐  Approve

REQUEST RATIONALE:

· Relevant Plans/Policies:
Community Risk Assessment & Standards of Cover (2022 - 2027), 2025-2026 Adopted Budget

· Required:
N/A

· Council Request:
N/A

· Other Key Facts:
Fire Prevention has previously provided quarterly and annual Save v. Loss reports and Performance Data.

OUTCOMES:

City of Redmond Printed on 2/13/2026Page 1 of 3

powered by Legistar™ 97

http://www.legistar.com/


Date: 2/17/2026 File No. CM 26-120
Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo

N/A

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

· Timeline (previous or planned):
N/A

· Outreach Methods and Results:
N/A

· Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:
N/A

Approved in current biennial budget: ☐  Yes ☐  No ☒  N/A

Budget Offer Number:
N/A

Budget Priority:
N/A

Other budget impacts or additional costs: ☐  Yes ☐  No ☒  N/A
If yes, explain:
N/A

Funding source(s):
N/A

Budget/Funding Constraints:
N/A

☐  Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

Date Meeting Requested Action

N/A Item has not been presented to Council N/A

Proposed Upcoming Contact(s)

Date Meeting Requested Action

5/19/2026 Committee of the Whole - Public Safety and Human

Services

Receive Information
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Date: 2/17/2026 File No. CM 26-120
Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo
Date Meeting Requested Action

5/19/2026 Committee of the Whole - Public Safety and Human

Services

Receive Information

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:
N/A

ATTACHMENTS:
Attachment A: 2025 Fire Prevention Performance Data
Attachment B: 2025 Prevention Performance Executive Summary

City of Redmond Printed on 2/13/2026Page 3 of 3

powered by Legistar™ 99

http://www.legistar.com/


Fire Prevention 
Performance Data

2025 Year End Summary
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2025 Development Reviews
Plans and Permits

Review Types
2025 On-Time 
Percentages

Total for all review rounds 84.11%

Entitlement 70.58%

Civil/Site 75.51%

Fire Permits 80.52%

Building Permits 91.59%

Entitlement
21
1%

Civil/Site
213
15%

Fire
601
41%

Building
619
43%

Permits Reviewed

Performance measurement: 84%
Percentage of Building and Fire plan reviews completed within established timeframes
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2025 Fire Life Safety Inspections
Commercial & Mixed-Use (Prevention)

1263 97.1%
1227
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2025 Fire Life Safety Inspections
Multifamily Residential Buildings (Suppression)

877
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System Reliability 2025

12%

88%

2025

Past Due

Current

16%

84%

2024
Past Due

Current 17%

83%

2023
Past Due

Current

15%

85%

2022
Past Due

Current 19%

81%

2021
Past Due

Current

Total Systems: 3,357

Total Systems: 3,250 Total Systems: 3,078

Total Systems: 3,028 Total Systems: 3,029

Program Goal: 100% of systems are inspected annually
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93.8%

Fire Containment
Goal >80%

98.9%

Value Saved*
>95%

*of investigated fires

99.6%

Continued Occupancy
Goal >95%

Outcomes (Jan 2020 – Dec 2025) 

Meeting or exceeding the goal
Reasonably close to goal
Not meeting goal, needs improvement
Not meeting goal, expedient effort 
to improve performance Zero civilian fire deaths
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Fire Incidents by NFIRS* Code

158

180

175

184

94

75

29

19

25

18

26

14

94

83

85

75

56

53

0 50 100 150 200 250 300

2025

2024

2023

2022

2021

2020

Fire Incident Totals by Year and Jurisdiction 
Annual Totals

City District Other

*National Fire Incident Reporting System

Annual Totals: City, District, Other 
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Investigated Fires
Years-at-a-Glance, 2015–2025
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Highlighted Investigations

• Outdoor Fire - Rubbish

• Date: 9/3/2025

• Est. Loss: $1,000

• Confined to area of origin

• Fire extinguished by RFD
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Highlighted Investigations

• Structure Fire – Multi-Family

• Date: 10/4/2025

• Property value saved: 99%

• Est. Structure Loss: $30,000

• Value: $69,586,200

• Confined to area of origin

• Sprinkler controlled fire

• Fire extinguished by RFD

• Occupancy rate post-fire: 98%
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Highlighted Investigations

• Structure Fire – Multi-Family

• Date: 12/26/2025

• Property value saved: 97%

• Est. Structure Loss $100,000

• Value: $3,443,250

• Confined to area of origin

• Sprinkler controlled fire

• Fire extinguished by RFD

• Occupancy rate post-fire: 72%
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2025 Highlighted Investigations 

7/2/2025

• 75xx NE 74th St

• Vehicle Fire

• Cause determined to be accidental

• Extinguished by RFD

• Contained to area of origin

7/5/2025

• 123xx NE 134th Ct 

• Exterior Fire - Rubbish

• Fire in dumpster 

• Cause undetermined

• Extingusihed by RFD

• Contained to area of origin

7/6/2025

• 156xx NE 56th Way

• Brush Fire

• Fireworks

• Cause determined to be incendiary

• Contained to area of origin

• Fire controlled by neighbor, 
extinguished by RFD
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2025 Highlighted Investigations 

7/11/2025

• 174xx NE 45th St

• Structure Fire – Multi-Family 
Residential 

• Fire on stovetop

• Cause determined to be accidental

• Extinguished by RFD

• Contained to area of origin

7/26/2025

• 179xx Redmond Way

• Vehicle Fire

• Cause undetermined

• Extingusihed by RFD

• Contained to area of origin

7/29/2025

• 15101 NE 116th ST

• Outdoor Fire

• Fireworks

• Cause determined to be incendiary

• Contained to area of origin

• Extinguished by RFD
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2025 Highlighted Investigations 

9/8/2025

• 173xx NE Union Hill Rd

• Outdoor Fire

• Fire suspicious in nature

• Cause determined to be 
incendiary 

• Extinguished by RFD

• Contained to area of origin

9/11/2025

• Red-Fall & 188th

• Vehicle Fire 

• Extingusihed by RFD

• Contained to area of origin

9/13/2025

• 2103 152nd Ave NE

• Brush Fire

• Fire in flower bed adjacent to 
window

• Cause undetermined

• Contained to area of origin

• Extinguished by RFD
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2025 Highlighted Investigations 

9/17/2025

• 177xx NE 76th St

• Outdoor Fire

• Fire suspicious in nature

• Cause determined to be 
incendiary 

• Extinguished by RFD

• Contained to area of origin

11/14/2025

• 158xx Bear Creek Pkwy

• Structure Fire – Multi-Family 
Residential

• Electric scooter fire

• Cause determined to be accidental

• Extingusihed by RFD

• Contained to area of origin

12/4/2025

• 83xx 160th Ave NE

• Structure Fire – Multi-Family 
Residential

• Baseboard heater fire

• Cause determined to be accidental

• Contained to area of origin

• Extinguished by RFD
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RFD Investigator Assistance in Neighboring 
Jurisdictions

7/20/2025

• Kirkland

• Structure Fire – Single Family 
Residential 

• Unattended outdoor cooking fire

• Cause determined to be accidental

• Contained to area of origin

• 1 residential unit, 1 unit displaced

10/14/2025

• Bellevue

• Structure Fire – Multi-Family 
Residential

• Electrical fire in living room

• Cause determined to be accidental

• 52 residential units; 1 unit displaced 
due to fire, 7 units displaced due to 
suppression efforts

11/15/2025

• Kirkland

• Structure Fire – One or Two Family 
Residential

• Fire in garage

• Cause determined to be accidental

• Contained to area of origin

• 1 residential unit, 0 displaced 
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Questions?

Thank You!

Fire Marshal Rich Gieseke
rgieseke@redmond.gov
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Executive Summary – 2025 Fire Prevention Performance Report 

Introduction 

This report serves as an informational update to highlight achievements, challenges, and ongoing efforts 
to enhance fire prevention services within the city. 

The Redmond Fire Prevention Division is committed to ensuring the safety and resilience of the 
community by enforcing fire codes, conducting inspections, and implementing fire prevention 
strategies. This report provides an overview of the division’s performance for 2025, measured against 
established performance goals. 

Key Achievements in 2025 

• Development and Construction Services: In 2025 we welcomed two new deputy fire marshals 
to the development review team and saw DFM Trung Duong off to retirement after 27 years 
with the department, including 13 years of providing support to the development community, 
and wished Assistant Fire Marshal Austin Marshall well as he moved his family to Georgia for 
family reasons. 

• Fire Life Safety Inspections: Continued to conducted fire and life safety inspections and issue 
operational fire permits in commercial, and mixed-use buildings, improving code compliance 
and reducing fire hazards. Selected new inspection software to increase the efficiency of the 
program.  

• Fire System Reliability: Working alongside building owners to improve compliance with required 
maintenance, testing, and repairs to help ensure system functionality in emergencies. 

• Fire Investigations:  Out of the 282 fires Redmond crews responded to, 37 incidents met the 
criteria for an official fire investigation. Our investigations team supported law enforcement in 
arson cases and identified trends for prevention efforts, which included several educational 
events aimed at Redmond’s leading cause of fires: cooking fires. 

Performance Measurement Results 

• Building and Fire Plan Review Timeliness: Overall permit reviews met established timeframes 
84.1% of the time, compared to the Development Services Center’s goal of 84%. 

• Fire Life Safety Inspections: Completed 1227 of the 1263 (97.1%) assigned inspections in mixed 
use and commercial buildings. 

• Fire System Testing Compliance: We continue to identify additional fire systems with the total 
number of systems increasing to 3,310. 85% of known systems are compliant with code required 
inspections and testing schedules. We are continuing to work with homeowners’ associations 
and building management companies to identify and get life safety systems into compliance. 

• Fire Containment Success: 93.8% of fires investigated in 2025 were confined to the object or 
room of origin, exceeding the 80% goal. 

• Occupant Displacement Prevention: 99.6% of fire-impacted occupants were able to return to 
their residence or business within 24 hours, aligning with strategic plan objectives. Additionally, 
we provided targeted support to two families recovering from previous residential fires as they 
moved through the permitting process to rebuild their homes in the city. Both projects will likely 
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be finished in early 2026. Value Saved: Continuing to exceed the 95% goal of structure value 
saved with a 98.9% save rate in 2025. 

• Zero Civilian Fire Deaths: No fire-related fatalities in Redmond from in 2025, demonstrating the 
effectiveness of fire prevention efforts. The most recent fire fatality in the city was in January 
2011.  

Challenges and Areas for Improvement 

• Development Review Efficiency: Working to improve the timeliness of land use and fire permit 
reviews by training additional staff.  The current overall level of development experience is 
limited, so a focus on collaborative training has been implemented. 

• Inspection Coverage: Continuing to transition the life safety inspection program to align with 
NFPA 1730 recommendations for high, moderate, and low-risk occupancies. Looking to gain 
efficiencies and regional consistency with updated inspection software (currently being 
implemented). 

• Fire System Compliance: Continued efforts are needed to identify and ensure timely testing and 
maintenance of all required life safety systems. 

Fire Investigation: We’re seeing a continued increase in the annual rate of cooking fire The increase in 
investigated fires reflects improved tracking of incidents exceeding the $10,000 threshold. 

Conclusion 

The Fire Prevention Division continues to provide critical proactive services to increase the level of 
safety to Redmond’s residents and businesses. While significant progress was made in 2025, challenges 
remain in meeting inspection goals and fire system compliance. The division will focus on, training new 
staff members, updating processes for land use entitlement and fire system permit reviews, and public 
outreach on cooking fires. Redmond’s Fire Prevention Division is a recognized leader across the region 
and will continue to provide regional leadership and support, including during the 2026 FIFA World Cup 
events. 
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City of Redmond

Memorandum

15670 NE 85th Street
Redmond, WA

Date: 2/17/2026 File No. CM 26-113
Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo

TO: Committee of the Whole - Public Safety and Human Services
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Police Darrell Lowe 425-556-2521

DEPARTMENT STAFF:

Police Brian Coats Deputy Chief

TITLE:
2025 Redmond Police Activity Report

OVERVIEW STATEMENT:
This presentation summarizes police activity for 2025. It includes metrics such as Calls for Service, Arrests, Auto Thefts,
Residential Burglaries, Shoplifts, Traffic Collisions, Property Crimes, Violent Crimes, and Drone as a First Responder
deployments. The report also provides success stories from the Automated License Plate Reader (ALPR) program, which
began in June 2025.

☐  Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

☒  Receive Information ☐  Provide Direction ☐  Approve

REQUEST RATIONALE:

· Relevant Plans/Policies:
N/A

· Required:
N/A

· Council Request:
Council has requested regular Police activity updates.

· Other Key Facts:
N/A

OUTCOMES:
The 2025 police activity report provides data-driven insights that support the Redmond Police Department’s strategic
approach to crime prevention and public safety. By evaluating current and historical trends in key metrics, including Calls
for Service, Arrests, Auto Thefts, Residential Burglaries, Shoplifts, Traffic Collisions, Property Crimes, Violent Crimes, and
City of Redmond Printed on 2/13/2026Page 1 of 3
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Date: 2/17/2026 File No. CM 26-113
Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo

for Service, Arrests, Auto Thefts, Residential Burglaries, Shoplifts, Traffic Collisions, Property Crimes, Violent Crimes, and
Drone as a First Responder deployments, staff can identify emerging patterns and adjust operational strategies
accordingly. This ongoing analysis informs proactive policing efforts, enhances resource allocation, and supports the
department’s commitment to maintaining a safe community.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

· Timeline (previous or planned):
N/A

· Outreach Methods and Results:
N/A

· Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:
N/A

Approved in current biennial budget: ☐  Yes ☐  No ☒  N/A

Budget Offer Number:
N/A

Budget Priority:
N/A

Other budget impacts or additional costs: ☐  Yes ☐  No ☒  N/A
If yes, explain:
N/A

Funding source(s):
N/A

Budget/Funding Constraints:
N/A

☐  Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

Date Meeting Requested Action

N/A Item has not been presented to Council N/A

City of Redmond Printed on 2/13/2026Page 2 of 3
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Date: 2/17/2026 File No. CM 26-113
Meeting of: Committee of the Whole - Public Safety and Human Services Type: Committee Memo

Proposed Upcoming Contact(s)

Date Meeting Requested Action

2/17/2026 Committee of the Whole - Public Safety and Human

Services

Receive Information

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:
N/A

ATTACHMENTS:
Attachment A:  2025 Police Activity Report Presentation
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2025 Full Year Review

Police Chief Darrell Lowe

Quarterly Police Activity Update
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The Drone as First Responder Activity Dashboard can be found on the police web page:  
https://www.redmond.gov/2172/Drone-Program-Dashboard
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Flock Successes
• Information was disseminated regionally by another agency regarding a suspect vehicle in 

the regional jewelry theft/robbery series.  With the associated cases in Redmond, Flock was 
used to locate the suspect vehicle in Redmond.  Officers contacted the vehicle occupant 
who was an associate of the main suspect.  The agency was able to identify the suspect 
based on this association.

• Flock alert was received on a stolen vehicle.  Officers located the vehicle and attempted to 
pull it over.  The vehicle fled and then crashed.  The driver ran from the vehicle but was 
located by a K9 and officer and was subsequently arrested in a parking garage.  The 
suspect was charged with Possession of Stolen Vehicle, Burglary 2, and Attempt to Elude.

• The suspect vehicle in a hit and run traffic collision was identified by the RTIC using Flock.  
Flock was used to identify the suspects patterns and determined he likely worked in the 
area.  Officers were able to locate the suspect vehicle.  The suspect was arrested for the 
charge of Hit and Run Attended.

• Kirkland PD disseminated a bulletin on a suspect vehicle in a police impersonation case.  
The vehicle was attempting to pull over vehicles as well as driving erratically using red and 
blue lights to get through traffic.  While the plate listed was initially incorrect, a search of 
Redmond’s Flock cameras revealed the correct plate and the actual vehicle involved.  
Based on this information, Kirkland PD identified the suspect who was arrested for Criminal 
Impersonation 1 and Forgery.
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Flock Successes Continued
• The suspect vehicle in a hit and run case was identified and the plate was added to the 

Flock custom hot list.  Three days later a Flock hit was received for this vehicle.  DFR was 
able to locate the suspect vehicle in a parking lot and direct officers to the location.  The 
suspect was charged with Hit and Run.

• The victims noticed a bullet lodged in the wall and a window shattered in one of their 
children’s bedrooms (later determined to be occupied at the time of the shooting).  Video 
showed two vehicles drive by and a gunshot could be heard.  Both vehicles then speed out 
of the neighborhood.  Two vehicles matching the descriptions of the suspect vehicles were 
located in Flock with hits shortly before and after the timeframe of the shooting.  The 
registered owners of the vehicles were identified.  One of the vehicle owners was arrested 
for DUI shortly after in a neighboring city.  He was in possession of a gun at the time of the 
arrest.  The other suspect was contacted and admitted that his friend had fired a round.  
The suspect was charged with Drive-By Shooting.
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6.9%

% Change
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60.6%

Hyundai/Kia 
Vehicles:
2023:  102
2024:  122 (     
19.6%)
2025:  31 (     
74.6%)

*As of 3rd quarter 2025, counts now include 
attempted auto thefts
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*Violent Crimes include Murder, Nonnegligent Manslaughter, Forcible Sex 
Offenses, Aggravated Assault and Robbery

Violent Crimes 2023 2024 2025
Aggravated Assault 53 54 48
Forcible Sex Offenses 35 40 21
Manslaughter 2 0 0
Murder 2 0 0
Robbery 32 31 32
Total 124 125 101
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Gold Jewelry Thefts/Robbery Series

There have been 20 incidents reported in 2025 (4 in the 4th quarter) 
compared to 22 for the same time frame last year (5 in the 4th quarter).

Series characteristics:
• Elderly victims (often female) wearing gold jewelry and watches – usually out for 

a walk
• Suspects engage victims in conversation/call the victim over to their vehicle
• Remove real jewelry while placing fake jewelry on victim
• May use distraction techniques if victim is not alone
• Mostly occurring late afternoon to early evening (a few mid-morning)

Similar incidents occurring region-wide

Agencies are working together/sharing information to disrupt this series
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THANK YOU
Any Questions?
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