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Estimated Estimated LTAC
Applicant Score Location Lodging | Recommended Notes/LTAC Discussion
Attendance Nights Fun

City of Redmond - Cultural Arts
Programming

All Over
Redmond

Yellow

Bports: These projects have a proven ability to draw targeted interest and attendance from out-of-town guests who stay in the hotels. Registration
and hotel room block data can be provided. Staff works with these organizers to maximize City economic impact. Staff encourage organizers to
promote pre and post stays and itineraries in Redmond to expand multiplier of economic impact.

Arts and Culture: These projects help showcase Redmond’s as a vibrant, and rich i inati Many of these events have a
large regional draw and staff will continue to work with organizers to partner with hotels and promote overnight stays and multi-day itineraries in
Redmond.

Hcubation: These are new projects existing 3 o less years and may not have a clear demonstratable tourism benefit. These projects might be only
one day events or promotions more geared to the community within 50 miles. The project will be monitored to show progress toward growing and
demonstrating tourism benefits. Funding is not considered sustained and will only be provided in future years if event can demonstrate tourism
benefit growth.

Other: These are all other projects such as general festivals, smaller events, education, STEM, niche’ market events etc. These projects may also have
a small interest group.

Did not meet Criteria: These applicants are not recommended for funding because they lack proof of concept, their application was not complete, or
they did not successfully meet criteria for tourism funding. Staff and Experience Redmond consultant will work with the applicant to further develop
the concept and position event to meet tourism benefit and funding criteria where possible.

City funded events currently given funding from dedicated percentages set in 2005. All funding must adhere to RCW 67.28 requirements.

City of Redmond - Redmond
Lights

City of Redmond - Derby Days

Downtown
Park & Esterra
Park

Municipal
Campus

Applications with Recusal
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Lodging Tax Advisory Committee (LTAC)

Redmond

WASHINGTON

This meeting will be held at the Redmond City Hall. Interested members of the public are
welcome to listen to this meeting by phone at: 206-800-4590; Phone Conference ID: 821
046 054# or appear in-person in room 130 at City Hall. All public comments shall be
emailed to Jackie Lalor (jlalor@redmond.gov) at least 24 hours before the meeting time. To
view the meeting presentation, click here.

DRAFT MEETING MINUTES
Tuesday | September 1, 2026
12:30 - 2:30 p.m.

Prepared by Jackie Lalor, Staff Liaison jlalor@redmond.gov

LTAC Members:
e Vanessa Kritzer, Council Chair
- G v L

Kim Saunderson

Latha Sambamurti

Nancy Heard

Nate Moore

Rashed Kanaan

City of Redmond Staff:

e Jackie Lalor & Philly Marsh - Economic Development and Tourism
Invited Guests:

e N/A

Agenda:
1. Meeting opening and June 2, 2026, Meeting Minutes approval (Committee Chair,
Councilmember Kritzer)
Committee Chair, Councilmember Kritzer, called the meeting to order at 12:34 p.m.
LTAC Action: Unanimously Approved Meeting Minutes (6 yes; 0 no votes)
Motion: Latha Sambamurti; Second: Rashed Kanaan

2. Staff Updates (Jackie Lalor)
a. Mayor Hotel Meetings
i. Staff will distribute the Mayor Hotel Meetings summary to the LTAC.
b. Destination Management Organization
i.  Staff provided an update on the process to evaluate the feasibility of
establishing and implementing a Destination Management Organization for
Redmond.
c. Experience Redmond Events Calendar
i.  The committee discussed events that have not been consistently appearing
on the Experience Redmond website's events calendar. Staff noted that
submitting event information is included on the event producer checklist
but is occasionally missed.
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Lodging Tax Advisory Committee (LTAC)

Redmond

WASHINGTON

ii.  Staff confirmed that permitted event lists have been requested from the Parks
Department so the Experience Redmond team can identify and add eligible
events to the calendar.

iii.  Staff also noted that the current event-listing software does not allow users to
filter events by location. This feedback has been shared with the Seeker
software team for consideration as a future enhancement.

d. Upcoming City Council Meeting for Tourism - October 6
i.  Staff informed the LTAC of the October 6 City Council meeting, at which
staff will present the 2025 Tourism Annual Report and the Tourism Strategic
Plan Progress Report.

3. 2027 Tourism Grants LTAC Funding Recommendations
a. Conflict of Interest and Recusal Expectations
b. Member Recusals
i. Latha Sambamurti recused herself from discussion and voting on the
following applications:

¢ Anada Mela - Vedic Cultural Center

e Festival of Color - Northwest Share

e VegFest - Northwest Share

e Redmond Arts Festival - VALA

c. Late Application: Folk Dance Workshop
The LTAC discussed the late application submitted for the Folk Dance Workshop.
Discussion included:
The application deadline was clearly communicated.

e The committee expressed support for consistently enforcing the
deadline.

e Funding a late application could reduce the amount available for
applicants who submitted their materials on time.

e Members noted that similar grant programs do not accept late
applications, including applications submitted only a few minutes or
one hour after the deadline.

e Members raised questions and concerns regarding the attendance and
overnight-stay data provided in the application.

e Members expressed support for the applicant to apply again during
the next grant cycle.

LTAC Action: The LTAC voted to exclude the Folk Dance Workshop application
from consideration due to the late submission. (6 yes; 0 no votes)
Motion: Nancy Heard; Second: Rashed Kanaan

d. Review of Grant Applicants

The LTAC reviewed the grant applications, excluding Ananda Mela, Festival of Color,
VegFest, and Redmond Arts Festival, which were considered separately due to the
member recusal.
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e.

Lodging Tax Advisory Committee (LTAC)

The committee discussed the following:

The importance of considering increased event costs for returning
applicants.

Prioritizing events that generate paid overnight hotel stays, with soccer
tournaments identified as significant drivers of weekend hotel
occupancy.

Opportunities to strengthen the connection between grant-funded
events and overnight stays in Redmond.

The committee made the following adjustments to the staff recommendations

Column G — ECNL Boys Playoffs: Increased from $23,000 to $25,000.
Column H — Surf Cup: Increased from $32,500 to $35,000.

Column J — Washington State Marathon: Maintained the staff
recommendation of $10,000. The committee discussed whether a
Redmond-specific hotel booking code could be created to encourage
additional overnight stays. Staff will follow up with Bullseye Creative
regarding this opportunity.

Column P — Velodrome Marymoor Grand Prix: Increased from $6,500
to $7,000.

Column Q — Movies in the Court at Redmond Town Center: Decreased
from $5,000 to $3,000. The committee determined that the anticipated
number of overnight stays supported a lower award amount.

Column V — National Indian Dance Competition: Decreased from
$3,000 to $1,500.

Column W — Redmond Academy of Theater: Increased from $3,000 to
$4,000.

Column X — Stinky Spoke: Decreased from $3,000 to $2,000.

LTAC Action: The LTAC approved $138,000 in tourism grant funding for 2027
for Columns G-X.
Motion: Latha Sambamurti; Second: Rashed Kanaan

Review of Recused Applications
The LTAC reviewed Columns AC-AF, which included Ananda Mela, Festival of Color,
VegFest, and Redmond Arts Festival.

Latha Sambamurti recused herself and left the meeting during this portion of the

discussion.

The committee discussed:

Concerns regarding the attendance and overnight-stay estimates
provided in the applications.

The potential to use Placer data for these and other events in future
grant cycles.

Whether attendance at certain events is primarily local and the
potential impact on overnight hotel stays.
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e Increasing the Ananda Mela recommendation from $10,000 to
$11,000.

LTAC Action: The LTAC approved $33,500 in tourism grant funding for 2027
for Columns AC-AF.
Motion: Rashed Kanaan; Second: Kim Saunderson; Recusal: Latha Sambamurti

f. Recommendations for Future Grant Cycles
The committee recommended:
e Adding aline item for Placer data to the grant application or review
materials, when sufficient attendance is available to support the data.
e Providing Placer data to the LTAC for events where the data can help
evaluate attendance, visitor origin, and overnight stays.
g. Staff Follow-Up
e Distribute the City’s “City Expands RedLink Program” press release to
LTAC members.
e Distribute the Mayor's Hotelier Meeting notes to LTAC members.
e Following the October 6 City Council meeting, distribute the 2025
Tourism Annual Report and Tourism Strategic Plan Progress Report to
LTAC members.

4. 2027 Tourism Grant Funding Summary
The total amount awarded was $171,500 of the $175,000 available grant budget.

The LTAC requested that the remaining $3,500 be returned to the lodging tax reserve fund
for future use.

Meeting Adjourned: 2:32 p.m.

79


https://www.redmond.gov/769/Redmond-Lodging-Tax-Advisory-Committee-L
https://content.govdelivery.com/accounts/WAREDMOND/bulletins/427bfcd

Redmond September 14,2026

WASHINGTON

LTAC and Tourism Overview FAQ’s
How did the Lodging Tax Advisory Committee begin?

An advisory committee was assembled in accordance with the State regulations to weigh-in on the
creation of a hotel/motel tax.

When was Committee and Tax implemented?

e 1998 LTAC was formed

e 1999 the Lodging tax was implemented

e Funding for this program is made possible through revenues Redmond collects from a one
percent (1%) lodging tax on the rental of hotel and lodging rooms including short-term rentals in
Redmond.

Where does the funding come from?

The Revised Code of Washington (RCW) 67.28.180 provides authority for cities to adopt a lodging tax. A
1% tax is charged on each overnight stay at Redmond hotels, motels, and short-term rentals.

What are the allowed uses of the lodging tax dollars?
Specific RCW language is as follows:

“(a) Tourism marketing;
(b) The marketing and operations of special events and festivals designed to attract tourists;

(c) Supporting the operations and capital expenditures of tourism-related facilities owned or operated
by a municipality or a public facilities district created under chapters 35.57 and 36.100 RCW; or

(d) Supporting the operations of tourism-related facilities owned or operated by nonprofit organizations
described under 26 U.S.C. Sec. 501(c)(3) and 26 U.S.C. Sec. 501(c)(6) of the internal revenue code of
1986, as amended.”

What are the goals and limitations of the revenue?

These funds must be used to attract visitors external to the city. Due to the funding being generated by
Redmond hotels/motels, grants and uses of the tax revenue prioritizes efforts that will support hotels
night stays and attraction of external visitors (more than 50 miles away).

Specific RCW 67.28.1816 language can be viewed here.

1|Page
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What is LTAC’s role per current RMC 4.37 and RCW 68.28?

e LTAC can advise on the creation of a Lodging Tax;

e The increase or reduction of a Lodging Tax; or

e The Repeal of a lodging tax

e Review fund applicants and make funding recommendations to the legislative body

How is the lodging tax fund performing?

The lodging tax fund is estimated to hold $700,000 at the start of 2027 in its contingency/reserve fund.
While COVID-19 significantly impacted the hotel industry, resulting in a drastic decline in revenue for
several years, revenues have now surpassed pre-pandemic levels.

City staff, the LTAC, and tourism partners have collaborated to propose a budget that outlines how to
strategically utilize the revenues and reserve funds to achieve the priority tourism initiatives outlined in
the Tourism Strategic Plan, adopted in 2024.

Historical annual revenue amounts from
lodging tax is as follows:

Budget
§800,000 Projections
3716,186 $704,105 .
$700,000 $674.240 $690,519 $698,805
$611,655 $606,681
$600,000
$550,371
$504,782
$500,000
$443,113
5207138 310607
$400,000 .
5347,750 358,241
§200,000 $266,227
$235,390

$200,000 I '._LI —
Ll L
223

$100,000
2 2 )
o o0 (aa]

$0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 | 2027 2028

What is the Marketing contract funded by the lodging tax revenues:

The city has a contract with Bullseye Creative for approximately $175,000 a year to manage and staff the
Experience Redmond brand needs. The most current contract is for 3-years and started in January 2025
through a Request for Proposal (RFP) process. Bullseye provides reports throughout the year on the
return on investment the city receives in response to their contracted work.

How does the LTAC handle conflict of interest when reviewing tourism grant applicants?

Conflicts of interest with applicants are common on this committee due to the requirement that
members must either be an entity for which the tax is charged or an entity that might receive grant
dollars. Conflicts of interest are noted in the full grant scoring spreadsheet.

Members are asked to recuse themselves from the tourism grant recommendation discussion and vote
of specific applications if they have an indirect or direct interest in an application. Examples on conflicts
that would require a recusal are: the LTAC member turned in the application for grant funded, the LTAC

2|Page
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member helps actively plan or manage the event, or the LTAC member has a direct or indirect financial
interest in the program.

Can the Council change any of the LTAC funded amounts?

Yes, the City Council can modify LTAC-recommended funding amounts unless the applicant was not
funded. However, any changes require a 45-day waiting period and must be sent back to LTAC for
review before the Council can approve the revised amounts.

Additionally, it’s important to consider how these changes affect the overall budget. Per RCW, the
Council cannot add new applicants to the final funding approvals.

3|Page
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City of Redmond

Memorandum

15670 NE 85th Street
Redmond, WA

Date: 10/6/2026

Meeting of: Committee of the Whole - Planning and Public Works

File No. CM 26-613
Type: Committee Memo

TO: Committee of the Whole - Planning and Public Works

FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Planning and Community Development

Seraphie Allen

425-556-2450

DEPARTMENT STAFF:

Planning and Community Development

Philly Marsh

Interim Deputy Director

Planning and Community Development

Beckye Frey

Interim Long Range Planning
Manager

Planning and Community Development

Jeff Churchill

Interim Deputy Director

Executive Zach Houvener Deputy Director
Executive Cheryl Xanthos City Clerk
TITLE:

Update to Planning Commission Rules of Procedure

OVERVIEW STATEMENT:

Staff recommend that the City Council adopt a resolution updating the Planning Commission Rules of Procedure and an
ordinance amending RMC 4.43.080 in accordance with the Planning Commission recommendation provided in

Attachment A.

The Planning Commission Rules of Procedure were last updated in August 2022. This update addresses gaps in the

existing rules. This update addresses:

e Relationship between the Planning Commission and City Council,

e Lobbying,
e Public participation, and

e Records.

X Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

[0 Receive Information

REQUEST RATIONALE:

X Provide Direction

1 Approve

City of Redmond

Page 1 of 3

Printed on 10/2/2026
powered by Legistar™ 83
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Date: 10/6/2026 File No. CM 26-613
Meeting of: Committee of the Whole - Planning and Public Works Type: Committee Memo

Relevant Plans/Policies:

N/A.
e Required:
RMC 4.43.090.
e Council Request:
N/A.
e Other Key Facts:
N/A.
OUTCOMES:
Updating the Planning Commission Rules of Procedure will provide for the effective operation of the Planning
Commission.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

Timeline (previous or planned):

Q3 2026.

Outreach Methods and Results:

The Planning Commission discussed rules updates during regular meetings in July and August 2026.

Feedback Summary:

The Commission’s review focused on independence, fairness, and transparency in conducting Commission
business. The Commission also discussed how absences should be addressed.

BUDGET IMPACT:

Total Cost:

N/A

Approved in current biennial budget: X Yes O No O N/A

Budget Offer Number:
0000304

Budget Priority:
Vibrant and Connected

Other budget impacts or additional costs: O Yes X No O N/A
If yes, explain:

N/A.

Funding source(s):
General Fund.

City of Redmond Page 2 of 3 Printed on 10/2/2026
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Date: 10/6/2026
Meeting of: Commi

ttee of the Whole - Planning and Public Works

File No. CM 26-613
Type: Committee Memo

Budget/Funding Co
N/A.

nstraints:

O Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

Date

Meeting

Requested Action

N/A

Item has not been presented to Council

N/A

Proposed Upcoming Contact(s)

Date

Meeting

Requested Action

10/20/2026

Business Meeting

Approve

Time Constraints:

Timely action will facilitate the continued effective operation of the Planning Commission.

ANTICIPATED RESULT IF NOT APPROVED:

If not approved, the Planning Commission Rules of Procedure will not address identified gaps.

ATTACHMENTS:
A. Planning Co

mmission Recommendation

City of Redmond

Page 3 of 3

Printed on 10/2/2026

powered by Legistar™
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PLANNING COMMISSION REPORT
AND RECOMMENDATION TO CITY COUNCIL

Redmond September 9, 2026
Proposal Name: Planning Commission Rules of Procedure Update
Staff Contacts: Jeff Churchill, Deputy Director 425-556-2492

Beckye Frey, Interim Long Range Planning Manager 425-556-2750

Recommendation

The Redmond Planning Commission recommends that the City Council approve updated
Planning Commission Rules of Procedure as shown in Attachment A. The Commission
recommends amending RMC 4.43.080 as shown in Attachment B for consistency with
Planning Commission Rules. The Commission approved this recommendation by a 6 to 0
vote at its September 9, 2026 meeting.

Background

The Redmond Planning Commission is established in Redmond Municipal Code (RMC) 4.43,
"to involve residents of the City in advising the City Council on matters of community
development.” The basics of Planning Commission authority and operations are contained in
RMC 4.43 and are supplemented by rules of procedure adopted pursuant to RMC 4.43.090,
Rules.

This update to Planning Commission Rules of Procedure addresses gaps in the existing rules
and is part of a broader effort to update rules for various City boards and commissions.
Specifically this update addresses:

Relationship between the Planning Commission and City Council,
Lobbying,

Public participation, and

Records.

Key Discussion Issues

The Commission reviewed these draft rules at study sessions on July 22, August 12, and
September 9, 2026. The Commission’s review focused on independence, fairness, and
transparency in conducting Commission business. The Commission also discussed how
absences should be addressed. See Attachment C.

Susan Weston
Planning Commission Chair

Page | 1
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Planning Commission Report - Planning Commission Rules of Procedure Update
September 9, 2026

Attachments

A. Recommended Planning Commission Rules of Procedure
B. Recommended RMC Amendments
C. Planning Commission Final Issues Matrix

Page |2
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Section 1.

Redmond

WASHINGTON

City of Redmond
Planning Commission

Rules of Procedure

General Information

A. Establishment.

1.

2.

3.

4.

The name of the body subject to these Rules of Procedure is the Planning
Commission (“commission”).

The Planning Commission was established by the City Council through
Ordinance No. 112 on May 5, 1948. The Planning Commission is subject to the
provisions of Section 4.10, Boards, Commissions, and Committees, and Section
4.43, Planning Commission, of the Redmond Municipal Code (RMC).

The Planning Commission is directed to adopt rules for the transaction of their
business, and the rules must be approved by the City Council. RMC 4.43.090.
The Planning Commission is not delegated any executive or legislative power,
authority, or responsibility. RMC 4.43.020

B. Purpose.

1.

The Planning Commission is created to involve residents of the City in advising
the City Council on matters of community development. RMC 4.43.010.

The Planning Commission is comprised of Redmond residents who endeavor to
achieve the following objectives.

a. Provide a positive influence on major City planning efforts and updates
to the Comprehensive Plan, Functional Plans, and development
regulations.

b. Advocate consistency across plans that establish the image and direction
for the City.

c. Represent a whole-City viewpoint when evaluating proposed plans,
projects, and issues.

d. Ensure opportunities for community member participation and timely
public involvement in the City's planning processes.

e. Provide recommendations to the Mayor and City Council, City staff, and
other City boards and commissions as appropriate.

C. Administrative Assistance from Staff. Staff support and assistance is provided to the

Planning Commission. The Planning Commission does not have supervisory authority
over City employees. The Staff Liaison, who is appointed by the Department Director
or designee, is responsible for the general administration of the Planning Commission,
and may include, but not limited to, the following duties.

1.
2.
3.

Attachment A

Coordinate with the Chair for preparation of the agenda.

Post meeting agendas, notices and minutes.

Distribute agendas to the Planning Commission members and to any member
of the media or public who has asked to receive agendas or meeting notices.

Page 1 of 20
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9.
D. Amendment of these Rules of Procedure.

Redmond

WASHINGTON

Receive written public comments and distribute to the Planning Commission for
review.

Coordinate remote public comment as needed.

Provide administrative support during all regular and special meetings.
Coordinate with the Chair, Department Director and City Clerk to schedule a
yearly joint meeting with the City Council.

Transmit the Planning Commission recommendations to the City Council or any
other designated destinations.

Maintain Planning Commission web pages.

1.
2.

Provisions in these Rules of Procedure may be amended only as allowed by law.
Requests for amendments must be made in writing to the Chair for legal review
and review by the Department Director.

If the requested amendment(s) is determined to be allowed per law, the
requesting member may make a motion onthe amendment at a regular meeting
of the Planning Commission.

The amendment(s) will need an affirmative vote by a majority the entire
membership of the Planning Commission.

Following approval by the Planning Commission, the Rules of Procedure shall
be approved by City Council, including any amendments thereof.

Upon approval by the City Council, the City Clerk’s Office will incorporate the
amendment(s) into the written Rules of Procedure and forward a final version to
the Staff Liaison for posting on the City's website and to the Department
Director.

E. Roberts Rules of Order. The Planning Commission may refer to the applicable provision

of the current version of Roberts Rules of Order, Newly Revised, as its parliamentary
authority for items not addressed by State law, City code or these Rules of Procedure.
F. Councilmembers’ Role and Relationship with the Planning Commission.

1.

2.

Attachment A

Planning Commission members are appointed based on their interest and
knowledge of the commission. As such, the Planning Commission members
should be able to do the work of the commission without influence from the
legislative body that confirmed their appointments. To assure public confidence
in the decision-making process and avoid the appearance of bias, prejudice, or
improper influence, Planning Commission members should keep all
communications regarding Commission business with City Councilmembers on
the record and refer questions about Commission business from
Councilmembers to City Administration.
Planning Commission members should not:
a. Reach outindividually to Councilmembers to seek direction or guidance
on City business.
b. Speak for the Planning Commission, unless the Planning Commission
has expressly authorized the member’s communication.

Page 2 of 20
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3. Formal communications with the Council shall represent the official majority
and/or minority opinions of the commission, and not those of individual
commission members. Commission members wishing to express an individual
opinion shall provide their comments during public comment opportunities
specifically stating they are speaking as an individual and are not representing
or speaking on behalf of the Planning Commission.

4. Formal Planning Commission communication with the Council via email must be
through an official City issued email account. Communication expressing an
individual opinion to the Council on matters of City business via email must be
through a personal email address.

5. All letters, memoranda, email, texts and any other records or communications
between Councilmembers and members of the Planning Commission,
concerning City business are official City records, and are subject to public
records requests. All public records received on personal devices must be
forwarded to a City account. Copies of these public records will be provided to
the public if responsive to a public records request.

G. Lobbying. Lobbying efforts by Planning Commission or its members, on legislative or
political matters, should first be checked for consistency with existing City policy. Inthe
event a position is taken that differs from that of the City's policy, the Planning
Commission cannot represent that position publicly. Testimony can be given that
represents an individual’s personal views as long as it is made clear that the member is
not speaking as a representative of the City, or as a member of the Planning
Commission. For the purposes of this policy, lobbying means attempting to influence
the acceptance, passage, or defeat of any state or federal legislation.

H. Members of the Planning Commission will abide by all applicable state laws, City
ordinances, these Rules of Procedure and other doctrines relating to the conduct of
board or commission members, including, but not limited to, conflict of interest
statutes, the Public Records Act and the Open Public Meetings Act.

Section 2. Membership

A. Members. The Planning Commission shall be composed of seven members. RMC
4.43.030
B. Appointment.
1. Process. Members shall be nominated by the Mayor and confirmed by the
Council. RMC 4.43.050
2. Term. Members shall be appointed for a term of four years. Members may be
appointed to no more than two consecutive terms. RMC 4.43.060.
3. Reappointment. Members may be eligible for reappointment per Section 2.F of
these Rules of Procedure.
4. No member will be appointed to serve as a member of more than one City
board, commission, committee or task force at the same time, unless otherwise
allowed by law or by these Rules of Procedure.
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a. An individual who has requested appointment to another position may
be appointed if they, concurrent with the new appointment, resign from
the City board, commission, committee or task force position they are
holding at the time of the new appointment.

C. Open Government Trainings Act RCW 42.30.205 and RCW 42.56.150. Members shall
remain in compliance with the State-required Open Government Trainings.

1. Training must be taken within ninety (?0) days of the oath of office after an initial
appointment.

2. Training mustthen be taken every four years following the initial training as long
as the member remains on a board or commission for the City of Redmond that
is subject to the Open Public Meetings Act.

3. No member can apply for reappointment if they are not current on their Open
Government Training.

4. A member shall forward a copy of their certificate to the Clerk’'s Office for
recordkeeping.

D. New members will be provided with an orientation packet and must sign a participation
agreement and a technology use policy prior to attendance at their first Planning
Commission meeting.

E. Vacancy. Vacancies will be filled in accordance with RMC 4.43.050.

1. Applications can be submitted online through the City's main Boards and
Commissions page, emailed to cityclerk@redmond.gov, or brought in person to
the Redmond City Hall Customer Service desk. Applicants may contact
cityclerk@redmond.gov for assistance or questions regarding applying for an
open position.

2. All completed applications are emailed by the City Clerk’s Office to the Staff
Liaison for the Planning Commission.

3. Review Criteria. All qualified applications received by the deadline will be
reviewed by the Planning Commission or its designee. Applicant evaluation may
include, but not be limited to:

a. Applicants must be eighteen (18) years of age or older, unless a seat is

designated for youth representation.

Residency and any other requirements per City code or State law;

Desire to perform public service;

Experience in the work of the Planning Commission;

Specialized knowledge important to the Planning Commission;

Time available to serve; and

Any other conditions relevant to the Planning Commission listed in

Redmond Municipal Code Title 4.

4. Interview Process.

a. Afterinitial interviews with the Planning Commission or designee, the top
candidate(s) will be recommended to the Mayor for an interview.

@™m0 Qo0 T
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b. Planning Commission members shall be appointed by the Mayor and
confirmed by the Council, following an interview with Council. RMC
4.43.050.

c. The Oath of Office must be taken following confirmation and prior to
attending meetings of the Planning Commission.

F. Reappointment. Reappointments will be filled in accordance with RMC 4.10.035.

1. The Mayor shall make the final decision on reappointments. Council
confirmation of the reappointments will occur at an open public meeting. If the
reappointment request is denied, or the incumbent does not request
reappointment at least sixty (60) days prior to the expiration of their term, the
vacancy will be filled through the open application process. If the incumbent
decides after the sixty (60) day cutoff to seek reappointment, they will be
evaluated with the new applications that have been received.

G. Resignation Process. All resignations shall be provided in writing with an effective date
to the Mayor, Staff Liaison and City Clerk. If no effective date is provided it will be
considered effective on the date received. RMC 4.10.055

H. Method for Removal.

1. Any member of the Planning Commission may be removed in accordance with
RMC 4.43.080.

Section 3. Officers

A. Officers. The Planning Commission shall have a Chair and a Vice Chair, unless otherwise
required by law. RMC 4.10.090
1. Officers shall be elected by a majority vote of members in attendance for a term
of one year.
2. Election of officers shall be the first order of business at any time that an officer’s
seat is not filled and shall occur on or about April 1st of each calendar year.
3. Officers may be re-elected to successive terms.

B. Removal. Officers may be removed from office for the remainder of their term at any
meeting by a majority vote of the Planning Commission.

C. Vacancy. In the event of a vacancy caused by the resignation or removal of an officer
during their term of office, a new officer shall be elected for the remainder of the term
from the members of the Planning Commission by a majority vote.

D. Temporary Chair. If both the Chair and Vice Chair are absent from a meeting, the
Planning Commission shall, by a majority vote of members present, elect a temporary
Chair for that meeting.

E. Duties of Officers. The duties and powers of the officers of the Planning Commission
are as follows:

1. Chair. The Chair has broad authority over all matters regarding the conduct of
meetings. The Chair shall exercise this authority to promote the fullest possible
participation in discussion and will promote the Planning Commission’s
compliance with all applicable laws and rules. The Chair shall:

a. Preside at all meetings.
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b. Call meetings to order and confirm quorum.

c. Adjourn meetings

d. Remain impartial.

e. State and put to a vote all motions.

f.  Rule on motions that are out of order.

g. Enforce the rules relating to debate, order, and decorum.

h. Enforce public comment rules.

i. Ensure thatall members have a fair, balanced, and respectful opportunity
to share their knowledge and perspectives.

j.  Seek comments from all members prior to weighing in on an issue.

k. Ensure minutes are taken on all actions by the Planning Commission at
each meeting.

|.  Engage community stakeholders to encourage participation.

m. Collaborate with City staff on the preparation of meeting agendas.

n. Guide the Commission in providing direction to staff and making
recommendations to the City Council.

o. Sign documents on behalf of the Planning Commission.

p. Act as liaison between the Planning Commission and other City entities.

g. Appoint Commissioners to serve on subcommittees and advisory
committees, such as a periodic update Community Advisory Committee.

2. Vice Chair:

a. During the absence, disability, or disqualification of the Chair, or upon
the request of the Chair, the Vice Chair shall exercise all the duties and
be subject to all the responsibilities of the Chair.

b. The Vice Chair shall maintain any other responsibilities that are assigned

to them by the Chair.

3. Duties of Commissioners

Attachment A

a.

Planning Commission members shall exercise their duties and
responsibilities with integrity, collegiality and care. Members should
respect the opinions of other members of the Commission and be
receptive to diverse viewpoints in Commission discussions. See
Appendix A - Planning Commission Norms (reviewed annually).
Members should establish a high priority to attend all meetings and to
come prepared to contribute to the discussion of issues and business to
be addressed.

Planning Commission members may be appointed to serve as liaison to,
or as a member of, other City committees, advisory groups, and task
forces as a representative of the Planning Commission. Members should
represent the Commission and the City in a positive and supportive
manner through appearance, conduct, and attitude.

Individual Commission members may speak as individuals, clearly
specifying they are speaking as individuals articulating their own views
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and concerns (that is “| am speaking as an individual, not representing
the Planning Commission”).

Section 4. Meetings

A. Open Public Meetings Act (OPMA). All meetings of the Planning Commission shall
comply with the Open Public Meetings Act (RCW 42.30).

1. All meetings of the Planning Commission, and any subcommittee that is not
purely advisory, shall be subject to all requirements of the Washington State
Open Public Meetings Act.

2. Allmeetings are open and public, except for certain exceptions outlined in RCW
42.30.030.

3. Serial Meetings Prohibited. Members must avoid communicating with each
other in a way that eventually turns into a majority of the body collectively taking
action ("action” includes deliberations, discussions, considerations, reviews,
evaluations, and final actions). Communications outside public meetings
between individual Planning Commission members can easily lead to “serial
meetings” which violate the Open Public Meetings Act. Serial meetings are
communications or discussions of Planning Commission business in person, by
email, phone, text messages, or any other medium, amongst a majority of
members, in a series of smaller gatherings or communications, that results in a
majority of the body collectively discussing Commission matters, (even if a
majority is never part of any one communication) are against the law and are
prohibited. Such an exchange is not open to the public and is a violation of the
OPMA as public notice has not been given and attendance by the public is not
possible. These communications should be directed toward the Staff Liaison
who can inform other Planning Commission members as necessary in advance
of the next meeting.

B. Regular Meetings.

1. Location: All meetings shall be held in the Redmond City Hall Council
Chambers.

2. Time and Date: The Planning Commission meets regularly on the second and
fourth Wednesday of each month. Meetings will commence at 7:00 p.m. and
end no later than 10:00 p.m. but may be extended by a majority vote of
commissioners present.

3. Meeting notices shall be provided at least 24 hours in advance of the meeting
and will be posted at the City Hall lobby and on the City’s website.

4. If a meeting is canceled, the Staff Liaison will notify members via email and post
the meeting cancellation at the City Hall lobby and on the City’'s website.

C. Special Meetings. Any meeting scheduled outside of the regular date, time or location
is considered a special meeting. The Planning Commission shall meet for special
meetings at the call of the Chair or a majority of the Planning Commission members.

1. Meeting notices shall be provided at least 24 hours in advance of the meeting
and will be posted at the City Hall lobby, at the meeting location if not held at
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City Hall and on the City's website. The appropriate notification to the media
and public will be provided.

The special meeting notice will specify the date, time and place of the meeting
and the business to be transacted.

No final action may be taken on any item of business that was not noticed on the
meeting agenda that was provided at least 24 hours in advance of the meeting.

D. Meetings Held During a Declared Emergency. RMC 4.10.080 If, after a declaration of

emergency by a local or state government or agency, or by the federal government,
and the City has determined that a meeting cannot be held in-person with reasonable
safety due to the emergency, the meeting may be held fully remotely without a physical
location or be held where the physical attendance by some or all members of the public
is limited. If this occurs:

1.

An option will be provided for the public to listen to the meeting telephonically
or by using a readily available alternative in real time that does not require any
additional cost for participation.

Notice will be provided in accordance with state law and will include instructions
on how the public may listen live to proceedings and on how the public may
access any other electronic means of remote access offered by the City.
Meetings that are held under the provisions of this section shall be considered
open and public in compliance with the requirements of the Open Public
Meetings Act and will be conducted as provided in RCW 42.30.230.

Meetings held virtually will adhere to the Planning Commission Virtual Meetings
Protocol (see Appendix C), which includes the meeting format and methods of
participation posted on the meeting agenda.

E. Conduct of Meetings.

1.

Role of the Chair.

a. As a general protocol, the Chair of the meeting should introduce the
agenda topic, allow for a staff presentation on the topic, and call for
discussion among the Commission members.

i. The Chair generally should seek comments from all other
Commission members prior to weighing in on an issue. The Chair
should ensure that all members have an opportunity to speak.

b. Public Comments. On specific agenda items, other than public hearings
(discussed in Appendix B) the Chair may permit comments from the
audience as allowed in accordance with these Rules of Procedure. This
usually occurs following a staff presentation and/or the completion of
discussion by the Commission on the agenda item. Comments may be
subject to the limitations noted in the Order of Business.

c. The Chair should expedite the discussion in a timely manner and
summarize the recommendation or direction from the Commission as
appropriate.

F. Attendance.

Attachment A
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Quorum. A majority of the number of authorized seats shall be a quorum for the
transaction of business, provided that at least four members in attendance shall
be required to constitute a quorum. Before business can be transacted, a
quorum must be in attendance or participating via a conference call or other
electronic media. Virtual participation will be considered attendance and shall
be counted toward the determination of a quorum.

In the absence of a quorum, any business transacted is null and void. Actions
that can be taken in the absence of a quorum are to adjourn, recess, or take
measures to obtain a quorum. If a quorum cannot be achieved, the meeting
must be canceled for a lack of a quorum. The meeting minutes will note the lack
of quorum for the cancellation of the meeting.

Virtual. If a member cannot attend a meeting in person, they may attend
meetings virtually as available. When a member is attending by telephone or
other electronic means, there shall be a device that, at a minimum, allows the
voice of the member to be heard by everyone presentin the meeting room and
for the member to hear the other attendees of the meeting. Virtual attendance
is counted towards the members’ attendance and quorum requirements. Notice
of a member attending virtually should be provided to the Chair and the Staff
Liaison as early as possible.

Notification of absence. Notice of a member’s absence should be provided to

the Chair and the Staff Liaison as early as possible.Hf-noroticefsprovided-the
absence-maybeconsidered-unexcused:

Absences.
a. When a member misses three consecutive regular business meetings

member’s position shall be considered for vacancy per rmember's

positionshattautomaticalty become-vacant-RMC 4.43.080.

b. When a member misses more than 25 percent of meetings in a calendar
year, the member may be removed ifthe P{dlnlillg Cormrmisston lcquebtb
the—removat—m Wit to Q}Lthe I\/Iayor per:- RMC 4.10.030.B.5 without
need for a written request to the Mavyor.

G. Order of Business. Generally, the Planning Commission will follow the order of

business:

1.

2.
3.
4.

Attachment A

Call to Order and Roll Call.
Agenda Approval.
Minutes Approval
Items from the Audience: Comments from the audience on topics that are on
the agenda and are not the subject of a public hearing.
i. Limited to 3 minutes per speaker.
i. The Chair may limit the comments to no more than three speakers
on any one topic.
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iii. If both proponents and opponents wish to speak, then up to three
proponents and up to three opponents of the matter may address
the Chair.

Hearings.

Study Sessions and Briefings.
Staff and Commissioner Updates.
Adjournment.

The order of business set forth in this section may be changed during the meeting at
the discretion of the Chair or a majority vote of the Planning Commission.
H. Rules of Procedure for Public Hearings are adopted in Appendix B.
| Participation. The purpose of meetings are to get the work of the Planning Commission
done. Full participation is essential to accomplish the items of business. Members are
expected to:
1.

Be punctual and prepared to participate so that the meetings start and end on
time.

Review agenda items under consideration prior to the meeting to be fully
prepared to discuss, evaluate, and act on all matters scheduled for
consideration.

Be able and willing to constructively communicate, actively participate and
respect other’s viewpoints.

J. Decorum.

1. The Chair runs the meeting and recognizes members before they speak.

2. Members will be fair, impartial, respectful and appreciate differences in
approach and point of view of the public, staff, and each other.

3. Each member will participate in the group’s discussions and work assignments
without dominating the discussion or activity of the Planning Commission.

K. Voting.

1. Each member present at a meeting shall cast one vote on each motion. Voting
may be by voice vote or by roll call.

2. Conflict of Interest. No Planning Commission member shall participate in a
hearing, consideration or decision on a matter where they have a financial,
personal, familial or business relationship that will be directly or indirectly
affected by the Planning Commission’s decision.

3. Members shall recuse themselves from voting due to a conflict of interest.

a. Members must declare the conflict of interest and leave the room prior
to any action being taken, including discussion and voting.

b. The member shall not attempt to influence any other member of the
Planning Commission.

c. Members recusing themselves for a conflict of interest are required to
state the reason so that it is recorded in the minutes

4. A majority vote of members present is required for the passage of any motion

Attachment A

or the taking of any formal action unless otherwise required by law,
parliamentary procedure or these Rules of Procedure.
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L. Public Participation.

1.

Attachment A

Anyone may address the Planning Commission, during a regular meeting,
under the public comment section of the agenda. If a special meeting has
public comment time, it will be noted on the agenda.

a. Public comment must pertain to item(s) that are the purview of the
Commission.

b. Anyone wishing to provide public comment must sign-in prior to
providing public comment. The sign-up sheet will be available
approximately 30 minutes before and up to the start of the meeting.

c. When recognized by the Chair, the individual shall address the members
of the Planning Commission for a maximum of three minutes per person,
unless otherwise noticed or provided in these Rules of Procedure. All
speakers must conclude their comments when the time-period ends. Any
public comments made after the conclusion of the provided time are
considered disruptive and may result in removal of the speaker from the
meeting. Time may not be shared or ceded between speakers.

d. The public comment portion of the meeting is designed to allow for
public comment made to the Planning Commission through the Chair.
Public commenters should not directly address staff or the audience.

e. All paper materials submitted by the public during public comment must
be handed to the Staff Liaison for possible further distribution to the
Planning Commission. The Staff Liaison and Chair of the meeting will
review the materials before distribution to the Planning Commission. No
other types of items will be distributed.

In the event of difficulty attending a meeting in person, an individual may
contact the Planning Commission Staff Liaison within the timeframe noticed
on the meeting agenda for remote comment accommodations. Remote public
comment must follow the rules for in person public comment.
Written comment may be emailed to the Planning Commission liaison within
the timeline indicated on the meeting agenda for inclusion in the public record
of the meeting.
The Planning Commission respects and values a diversity of opinions and
perspectives and asks that all comments be free from hate, harassment,
obscenities, or other derogatory language about other people or groups
based on age, race, ethnicity, country of origin, sexual orientation, gender
identity, ability, religion, income, political persuasion, or cultural practices.
The Planning Commission requests that public commenters and members of
the audience avoid conduct which is unreasonably loud, disruptive, or
discourteous as demonstrations may intimidate others and inhibit free speech.
Prohibited Activity

a. The Planning Commission has the duty of addressing the business put

forth on the meeting agenda in a reasonably efficient manner without
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undue disruption. Any activity that disrupts or prevents the Planning
Commission from continuing its meeting is prohibited.

Speakers may not identify themselves as candidates for elective public
office or make any statements in support or opposition of any ballot
propositions, measures or candidates. RCW 29B.45.010

Public commenters may not provide any comments that would be
considered incitement (comments where such advocacy is directed to
inciting or producing imminent lawless action and is likely to incite or
produce such action), fighting words (words likely to provoke the
average person to retaliation, and thereby cause a breach of the peace),
true threats (occur when the speaker “means to communicate a serious
expression of an intent to commit an act of unlawful violence to a
particular individual or group of individuals), obscenity (material which
appeals to the prurientinterest in sex, depict or describe sexual conduct
in a patently offensive way, and lacks serious literary, artistic, political, or
scientific value), or any other type of speech which is not legally
protected speech under the First Amendment of the Constitution of the
United States. The explanations provided are examples only and the
true scope of those prohibited topics is based on the current controlling
law.

In accordance with RCW 42.30.050, in the event that any meeting is
interrupted by a group or groups of persons so as to render the orderly
conduct of such meeting unfeasible and order cannot be restored by
the removal of individuals who are interrupting the meeting, the
members of the governing body conducting the meeting may order the
meeting room cleared and continue in session or may adjourn the
meeting and reconvene at another location selected by majority vote of
the members. In such a session, final disposition may be taken only on
matters appearing on the agenda. Representatives of the press or other
news media, except those participating in the disturbance, shall be
allowed to attend any session held pursuant to this section. Nothing in
this section shall prohibit the governing body from establishing a
procedure for readmitting an individual or individuals not responsible
for disturbing the orderly conduct of the meeting.

Outbursts from members of the public who have not been recognized
by the Chair.

Delaying the orderly conduct or progress of the public comment
period.

Holding, use, or placement of a banner, sign, or any visual in a way that
endangers others, obstructs the free flow of pedestrians or the view of
others attending the meeting, contains prohibited speech or items
identified in this subsection (6), or otherwise disrupts the meeting. This
includes visuals used during public comments.
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h. Failure to follow the direction of the Chair or a security official.
7. Enforcement of Rules.

a.

If an individual fails to comply with these rules, the Chair will issue a
warning to the individual that their behavior is out of order. The
individual will be provided with one opportunity to correct the identified
issue. If the individual continues to be in violation of these rules, the
activity will be deemed to be disruptive, and the Chair of the meeting
may:

i. Terminate the individual's comment period,;

ii. Directsecurity staff to assist an individual to their seat; or

iii. Direct security staff to remove the individual from the meeting
room.

Any individual ordered to be removed from a meeting pursuant to these
rules shall be excluded from returning to that same meeting from which
the individual was removed.

If an individual fails to comply with the requirements of these rules over
the course of two or more meetings occurring within a 30-day time
period, or over the course of two or more consecutive meetings of the
same body, the Chair of the meeting, or any Planning Commission
member, by way of point of order to the Chair, may propose to exclude
the individual from participation in future public comment periods
before the Planning Commission, or exclude the individual from
attendance at future meetings, by a majority vote.

i. During the meeting, the individual shall be verbally informed of
the specific reason for, and the specific terms of, the exclusion.
The Staff Liaison will note the reason and terms of the exclusion
and will provide it in writing to the individual if contact
information has been provided. The exclusion will remain in
effect even if no written notice is provided.

ii. An initial and any subsequent exclusion of an individual from
future participation in public comment periods or future
attendance at meetings may be issued for up to 28 calendar
days.

iii. If anindividual is subject to an exclusion from future attendance
at meetings for a period of 28 calendar days, and further
engages in activity that violates these rules, within 60 days after
the termination of the exclusion period, an additional exclusion
from future attendance at meetings may be issued for up to 90
calendar days.

iv. If anindividual is subject to an exclusion from future attendance
at meetings for a period of 90 or more calendar days, and further
engages in activity that violates these rules, within 60 days after
the termination of the exclusion period, an additional exclusion
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from future attendance at meetings may be issued for up to 180

calendar days.
The length of the period of any exclusion may depend upon the
seriousness of the disruption, the number of disruptions, and the
individual's prior record with conduct at meetings.
When excluded from future public comment periods, or from future
attendance at meetings, the excluded individual may submit written
comments to the Staff Liaison for distribution to the Planning
Commission at future public comment periods, following the public
comment requirements in these Rules of Procedure.
Any decision to issue a warning or impose a sanction or exclusion due
to disruptive activity may be overruled by a majority vote of those
Planning Commission members in attendance either at the meeting
where the disruption takes place or at the next regularly scheduled
meeting. Any vote on the exclusion will be recorded in the meeting
minutes and if overruled the Staff Liaison will notify the individual in
writing if contact information has been provided.
Any individual excluded from participation in future public comment
periods or from attendance at future meetings for a period of more than
two calendar days may appeal the exclusion by submitting a written
appeal to the Planning Commission Staff Liaison within five business
days following the day of the exclusion. Upon receipt of a written
appeal, the Staff Liaison shall forward the appeal to the Planning
Commission for consideration at its next regularly scheduled meeting.
The individual's exclusion from public comment periods or from
attendance at meetings shall remain in effect during the Planning
Commission consideration of the appeal.

. The meeting minutes will include the vote on the appeal. The Planning

Commission Staff Liaison will provide the outcome of the appeal in
writing to the individual if contact information has been provided.

M. Campaigning Prohibited. RCW 29B.45.010 prohibits anyone, including staff, members

of the public, and Planning Commission members, from making comments during the
meeting in support or opposition of ballot propositions, measures or candidates.
N. Minutes.
The Chair, Staff Liaison or designee, will prepare summary minutes of each
meeting that include all pertinent information required by law, motions,

1.

Section 5.

Attachment A

decisio

ns made, actions and votes taken.

Draft minutes will be prepared and posted on the City’s website.

Minutes will be approved by the Planning Commission at their next regular
meeting, or as soon thereafter as possible.

Approved minutes and meeting videos will be posted on the City’s website.

Records
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All records created, used or received by Planning Commission members, that pertain
to City business, are the property of the City, and are subject to the Washington State
Public Records Act. RCW 42.56. Members should keep in mind that any written or
electronic communications or other records related to their work with the City must be
retained in compliance with the state records retention schedule and may be subject to
public disclosure.

The recorded activities of the Planning Commission including, but not limited to,
meeting minutes, reports, public comment, and correspondence, are public records
and will be maintained as required by law and made available for public inspection
upon request.

Planning Commission members shall use their City issued email address for the
conduct of Planning Commission business. City issued email accounts must not be used
for personal or political communications nor linked to a personal account. City emails
will be retained per the City's records management practices. RMC 4.10.095.B

If any Planning Commission related records are received on personal devices, the
Planning Commission member will, as soon as reasonably possible, forward to their City
issued email account to be maintained as required by law and made available for public
inspection upon request.

Planning Commission members are prohibited from using a personal email address or
a personal social media account to conduct Planning Commission business.

When a member leaves the Planning Commission, they will ensure that the City has

custody of all records in their possession regarding Planning Commission business.
RMC 4.10.095.D

Section 6. Validity

If any part or parts of these Rules of Procedure are found to be invalid, that part or parts will
not invalidate the remainder of the rules.

Attachments:

Appendix A - Planning Commission Norms
Appendix B - Rules of Procedure for Public Hearings
Appendix C - Virtual Meeting Protocols
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Appendix A - Planning Commission Norms

Planning Commission Norms are reviewed and affirmed at the annual Planning Commission
workshop. Following approval by the Planning Commission, Appendix A will be updated
administratively.

e Share. Listen. Be curious.

e Communicate your needs.

e Assume positive intent.

e Disagree agreeably.

e Be respectful of each other, the staff, and the public.
e Represent the Redmond community.

e Be prepared.

e Come to the table without judgment, always be open.
e Clarify jargon on behalf of everyone.

e Respect each other's time.

e Reserve tangents for future consideration.

e Be mindful of quorum and serial meetings.

e Disclose use of artificial intelligence. Don't use it during meetings.

Last Reviewed: April 29, 2026
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Appendix B - Rules of Procedure for Public Hearings

The Planning Commission is the hearings body. It gathers information and makes
recommendations and does not make decisions. The recommendations, together with all the
information and testimony from the hearing (record), are sent forward to the City Council for a
decision. The City Council makes its decision based on the record and in most cases does not
hold an additional public hearing (they may at their discretion).

A. Chair - Opens the hearing
B. Initial Presentation by Staff
1. The Chair, when appropriate, may take questions from Commission members
regarding a speaker’s presentation. The individual with a question to ask shall
wait until the speaker finishes, and then direct that question to the Chair.
C. Chair - Opens the hearing for public testimony
D. Public Testimony
1. Anyone at the public hearing who has physical evidence of any kind (letters,
photos, maps, etc.) shall submit that evidence to the Staff Liaison to be entered
into the record. Documents submitted later than 48 hours before hearing may
not be reviewed by Planning Commissioners until after the meeting.
2. Speakers are discouraged from reading verbatim any letters that are already in
the public hearing record, although it is acceptable for speakers to summarize
such letters during their comments.

a.

b.

e.

No person, including any Commission member, shall speak until they
have been recognized by the Chair and have identified themselves.

The Chair may impose time limits on each speaker, depending on the
total number of individuals wishing to speak.

Each person who speaks shall register their name and address on the
roster that is located at the speaker’s table.

When an individual speaks, they shall identify themselves, giving address
and nature of their interest in the matter.

For public hearings held in a virtual meeting format, see Appendix C for
protocols for speaking.

E. Chair- Closes the public testimony portion of the hearing.
F. Motion for Action
1. Commissioner proposes a motion.
2. Another Commissioner seconds the motions, and then the Chair states the
motion to the assembly.
G. Chair calls for discussion of the motion.

Attachment A
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1. Chair may ask staff to respond to questions posed during public testimony.
Chair asks the Commissioners if there are questions for staff or for other persons
that testified.
2. If no further discussion, Chair calls for a vote on the motion and restates the
motion.
H. Chair closes the hearing upon a motion being passed by a majority of the Planning
Commission.

Notes: The Chair may use their discretion to accept additional testimony or evidence after the
close of the public testimony portion of the hearing. The Chair should reopen the public
testimony portion of the hearing and may limit the testimony to a specific issue and timeframe
in accordance with OPMA.

Attachment A Page 18 of 20
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Appendix C - Virtual Meeting Protocols

A. Commissioners Video Camera Usage. Commissioners shall leave their cameras on
during meetings except when PowerPoint presentations are displayed. In the event of
a technical constraint that prevents a Commissioner from being heard clearly while on
video, the Commissioner may temporarily disable the video camera.

B. Open Public Meeting.

a. All virtual meetings will be published in the normal manner and open to the
public to participate in one or more manner.

Methods for the public to join the meeting shall be published on the Agenda.

c. The time on the agenda and during the meetings for public comments will be
the same as the normal agenda/meeting protocols.

d. The Chair will do a Commissioner Roll Call. When your name is called, please
state “present” for the record. Forabsent-Commissioners, the-Chairwittnote-if
Lll@ dUbCHL@ Ib CXLUDUU.

C. Staff attendance record. The Chair will list the names of the staff present for the record.
D. Commissioner Discussion.

a. During the meeting, Commissioners will use the chat window or “raise their
hand” to indicate if they would like to speak. The Chair will monitor the chat
window and call on Commissioners by name.

b. The Chair will go “around the room” in a fair order, allowing everyone who wants
to speak on an issue to have their turn. The Chair will ensure that everyone has
a chance to speak before someone gets a second opportunity.

c. To avoid audio feedback and background noise interruptions, please remain
muted until you have been acknowledged by the Chair.

d. Before speaking, state your name. This includes when making motions,
seconding a motion, and when making comments or asking questions. This will
be critical for the record and for those participating via phone.

E. Commissioner Action.

1. Voting will be taken by Roll Call.

a. The Chairwill call on each Commissioner one by one to obtain their vote
for the record. Please do not speak over each other, so that the recording
and those attending via phone can clearly hear the action being taken.

b. Exceptions. For approval of the agenda, minutes, and closure of the
meetings, a general consent verbal vote will be taken (“aye” or “nay”).

2. Chair will verbally state the outcome and vote count - i.e. “The motion passes,
5:2, with Commissioners ____ & dissenting”

F. Public Comment:

1. Atthe time designated for public comment, the Chair will ask staff if any public
comments were submitted. The Staff Liaison will inform the Chair if any came in
prior to the meeting. At the Chair's discretion, they can be read into the record.

Attachment A Page 19 of 20
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If long or if multiple comments were received, the Chair may state that they have
been received and added to the record.
The Chair will open Public Comments to live participation. Public comment (via
phone or other live method) shall proceed per the instructions posted with the
agenda.
If audio quality is poor, the Staff Liaison shall interject and state the issue for the
record.
a. If it is possible to make out what they are saying, the Staff Liaison will
restate the comment for a clear record.
b. Atthe Chair's discretion, speakers can disconnect the call and redial.
c. If call quality is very poor and cannot be resolved, the Chair shall ask to
email comment to PlanningCommission@redmond.gov.

4. Applicants

1.

2.

3.

Attachment A

The applicant will have an opportunity to address the Commissioners.

a. If wishing to speak at the meeting, applicants must contact the Staff
Liaison no later than 5 p.m. on the day of the meeting
(PlanningCommission@redmond.gov). A name, phone number, and
their agenda item must be provided.

When itis their time to speak, the Staff Liaison will dial their number to add them
to the meeting.

Applicants with a Presentation must provide the file in PDF form to the Staff
Liaison at PlanningCommission@redmond.gov a minimum of 24-hours prior to
the meeting so that it can be loaded into the meeting. The PDF should be one
slide per page.

Applicants with materials for the Commission must provide them 72 hours prior
to the meeting via PlanningCommission@Redmond.gov to ensure time for
review and consideration. Materials received after that timeframe may not be
considered.

Page 20 of 20
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Attachment B: Recommended Redmond Municipal Code Amendments

RMC 4.43.080 Removal.

Any member of the Commission may be removed for inefficiency, neglect of duty, or
malfeasance in office. Removal proceedings may be initiated by the Mayor or the City
Council and notice of any proposed removal shall be given to the Commission member at
least ten days prior to any City Council vote upon the removal. Within ten days of receipt of
a notice of intended removal, the Commissioner may request a public hearing on the
removal before the City Council. The Council shall conduct a public hearing, if requested.
Upon completion of the hearing, or following the expiration of ten days from the notice date
if no hearing is requested, the Council may take action on the removal. A two-thirds vote of

the Council is required for removal. Notwithstanding the-above,; w\When a member misses

three consecutive regular business meetings-withottbeingexcusedby majority- voteof the
Ptanning Commissiont, the member’s position shall be considered for vacancy if, before the

next regular meeting, the Mayor finds that the absences constitute inefficiency, neglect of

duty, or malfeasance, upon which such decision shall be referred to the City Council for a

vote in accordance with the above. at

appointed:
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Attachment C: Planning Commission Final Issues Matrix & Redmond

Planning Commission Rules of Procedure WASHINGTON

Item Discussion Notes Issue
S ENTH
1. Attendance ission Di ; Opened
Commission Discussion 7 555026
Weston Chair Weston said that the attendance policy is confusing. What constitutes an excused vs.
unexcused absence? She would like better understanding of the difference. Closed
8.12.2026

8/12 update: a majority of Commissioners supported removing the distinction between
excused and unexcused absences, and instead automatically referring those with serial
absences to the Mayor for possible removal. Commissioners cited better alignment with current
practice, as absences are not regularly voted upon.

Staff Comments

An excused absence is one that a majority of the Commission excuses by motion or by informal
commissioner consensus during a meeting. Commissioners historically have good attendance
records and the Commission’s practice has been to excuse absences as long as notification has
been provided. All other absences are unexcused.

The draft rules state the following concerning absences:

5. Absences.

a. When a member misses three consecutive reqular business meetings without being
excused by majority vote of the Planning Commission, the member’s position shall
automatically become vacant. RMC 4.43.080

b. When a member misses more than 25 percent of meetings in a calendar year, the
member may be removed if the Planning Commission requests the removal, in
writing, to the Mayor. RMC 4.10.030.B.5

Missing three consecutive meetings unexcused results in automatic dismissal from the
Commission per 5(a). Missing 25% of the meetings in a calendar year, whether excused or
unexcused, may trigger a Commission request to the Mayor to remove that commissioner, per
5(b). The rationale for 5(b) is that even if absences are excused, that quantity of absences
deprives community members of a fully-functioning Commission and impedes the
Commission’s work.

Page 1 ¢ 109


https://redmond.municipal.codes/RMC/4.10.030.B.5

Planning Commission Final Issues Matrix & Redmond

Planning Commission Rules of Procedure WASHINGTON

Item Discussion Notes Issue
Status

If the Commission desires, 5(b) could be clarified by adding, “whether excused or unexcused.”

9/9 update: Planning staff consulted the City Clerk and City Attorney concerning changes to
rules regarding absences.

e The Commission can choose not to distinguish between excused and unexcused
absences and automatically refer Commissioners with a high number of absences (3
consecutive or 25% in a year) to the Mayor for possible removal.

e State law requires that absences for inefficiency, neglect of duty, or malfeasance be
referred to the City Council. Extensive absences would presumably be considered
neglect of duty.

e No changes are required to RMC 4.10.030.B.5 to address making a written request to
the Mayor when a Commissioner is absent for 25% of meetings in a year because that
provision serves as a baseline that can be modified through the Commission'’s rules.

2. Events ission Di . Opened
Commission Discussion 2 559026
Aparna With respect to the Open Public Meetings Act (OPMA), Commissioners asked for guidance on
Weston appropriate behavior at City events like Derby Days and non-City events like dinners and Closed
fundraisers. 8.12.2026
8/12 update: Commissioners asked for guidance on discussing City Council business with City
Council members.
Staff Comments
The Municipal Research and Services Center (MRSC) publishes an excellent guide to OPMA
compliance, and this response draws on it. Commissioners are encouraged to review the entire
guide.
The OPMA applies when a “meeting” occurs. A "meeting” occurs when a majority of a body like
the Planning Commission transacts official business, “including but not limited to receipt of
public testimony, deliberations, discussions, considerations, reviews, evaluations, and final
Page 2 of 3
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Planning Commission Final Issues Matrix & Redmond

Planning Commission Rules of Procedure WASHINGTON

Item Discussion Notes Issue
Status

actions...This includes simply discussing any matter having to do with agency business.” (PDF p.
11)

Applying that framework to, for example, Derby Days, Planning Commissioners could walk in
the parade or participate in the City Council booth as long as there is no meeting as defined
above. Planning Commissioners could talk to community members about the Commission’s
work, share information about meetings and topics, and listen to community member concerns.
Commissioners could talk to each other about the weather, parade floats, favorite restaurants,
coordinating breaks, and anything else not having to do with Commission business.

Expectations would be the same at a private event like a fundraiser for a community
organization. Commissioners could attend and participate. Just like at Derby Days,
Commissioners should refrain from discussing Commission business with each other. It would
be fine, just as at Derby Days, to share information about the work of the Commission with other
community members and to listen to community member concerns. It would be permissible to
interact socially and talk about non-Commission business with each other.

9/9 update: At the August 12 meeting, staff provided guidance for upholding OPMA
requirements when discussing City Council business that will not come before the Commission
with City Council members. In summary:

e Communicating with Councilmembers about Council business that will not come before
the Commission is fine. Because it is not Commission business, a Commissioner would
be acting in their personal capacity and should communicate using personal
devices/accounts and should not imply that they are speaking as a Commissioner or for
the Commission.

e Commissioners should avoid sharing conversations they have with one Councilmember
with other Councilmembers because that could result in a serial meeting among
Councilmembers.

Page 3 of 3
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City of Redmond O o WA

Redmond Memorandum
Date: 10/6/2026 File No. CM 26-606
Meeting of: Committee of the Whole - Planning and Public Works Type: Committee Memo

TO: Committee of the Whole - Planning and Public Works
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Planning and Community Development |Seraphie Allen 425-556-2450

DEPARTMENT STAFF:

Planning and Community Development [Philly Marsh Interim Deputy Director

Planning and Community Development |Beckye Frey Interim Long-Range Planning
Manager

Planning and Community Development |Glenn Coil Senior Planner

TITLE:

Amending RMC 3.10 - Development Impact Fees, and Amending Contract 5251 - an Interlocal Agreement on the
Collection, Distribution, and Expenditure of School Impact Fees with Lake Washington School District No. 414

OVERVIEW STATEMENT:

Staff is requesting that Council adopt an ordinance amending RMC 3.10, namely to index transportation impact fees for
inflation, as well as adopt a revised school impact fee schedule on behalf of the Lake Washington School (LWSD). Staff is
also requesting that they approve an amendment to contract 5251, an interlocal agreement with LWSD regarding the
collection of fees in support of this revised school impact fee schedule.

This ordinance will also include proposed amendments that revise the fee schedules for Parks and Fire. These updates
are being reviewed by Council in separate processes.

For fire impact fees see CM 26-572 <https://redmond.legistar.com/LegislationDetail.aspx?1D=8206056&GUID=87C8A234
-1709-4303-953B-A29AC3449F55&0ptions=&Search=>.

For Park impact fees, see CM 26-466 <https://redmond.legistar.com/LegislationDetail.aspx?
ID=8206495&GUID=6B26E21A-42AD-47B9-8182-1E59A7AEQ3C2>,

Impact fees are one-time charges collected by the City from new commercial and residential developments to fund fire,
park, school, and transportation facilities needed to accommodate growth. Impact fees are authorized in RMC 3.10.

Indexing or updating Redmond’s impact fees annually allows the rates to keep pace with inflation to maintain the
purchasing power of these impact fees and to help provide the capital facilities necessary to serve growth in Redmond.
RMC 3.10 establishes the indexes and procedures that the City Council may apply annually to index or update
Redmond’s impact fees.

Impact fee schedules may also be updated periodically to support revised projects identified in adopted capital facilities
plans, also known as functional plans. The Park and Fire fee amendments support updates to capital projects lists
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Date: 10/6/2026 File No. CM 26-606
Meeting of: Committee of the Whole - Planning and Public Works Type: Committee Memo

identified in the 2023 PARRC Plan and the 2025 Fire Functional Plan.

X Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

] Receive Information X Provide Direction ] Approve

REQUEST RATIONALE:

e Relevant Plans/Policies:
Comprehensive Plan policies CF-13, CF-15, and CF-16 concerning impact fees
CF-13: Follow the principle that growth shall pay for the growth-related portion of capital facilities.
When imposing impact fees on new development:

e Impose fees only for system improvements that are reasonably related to growth;

e Structure the impact fee system so that impact fees do not exceed the proportionate share of
the costs of system improvements attributable to growth and are reasonably related to the new
development;

e Balance impact fee revenues with other public revenue sources to finance system
improvements that serve new development;

e Use fee proceeds for system improvements that will reasonably benefit the new development;
e Prohibit the use of impact fee proceeds for correcting existing capital facility deficiencies;

e Maintain an annual adjustment to impact fees based on an appropriate capital cost index and
other relevant local construction data, subject to annual City Council approval;

e Review the impact fees and the indices used periodically to ensure that the fees reflect the cost
of planned system improvements related to growth; and

e Pool fees to more efficiently fund capital facilities resulting from new growth.

CF-15: Consider exempting from payment of impact fees certain developments that have broad public
purpose.

CF-16: Require school districts that propose to have the City of Redmond impose impact fees for them
to prepare capital facility plans that include:
e Plans for capital improvements and construction over a 20-year horizon,
e A demonstration of how facility and service needs are determined,
e An annually updated six-year (or longer) finance plan that demonstrates how capital needs are
to be funded,
e Population and demographic projections consistent with those used in developing the City’s
Comprehensive Plan, and
e Anassessment and comparison of the condition and functional characteristics of school facilities

City of Redmond Page 2 of 4 Printed on 10/2/2026
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Date: 10/6/2026 File No. CM 26-606
Meeting of: Committee of the Whole - Planning and Public Works Type: Committee Memo

across the entire district.

RCW 82.02.050-.110 and WAC 365-196-850 authorize counties, cities, and towns planning under the Growth
Management Act (GMA) to impose impact fees

e Required:
N/A

e Council Request:
N/A

e Other Key Facts:
RMC 3.10 authorizes the annual indexing of impact fees.
2006 interlocal agreement (Contract 5251 <https://www.redmond.gov/DocumentCenter/View/10502/52517?
bidld=>) between the City and LWSD governs the collection, distribution, and expenditure of school impact fees.

OUTCOMES:
Impact fees:
e Contribute toward public infrastructure that is needed to accommodate population and employment growth.
e Canonly be used to pay for system improvements. System improvements must be reasonably related to the new
development and must benefit the new development.
e Cannot be used to pay for private facilities that solely benefit the development or to correct existing deficiencies
in public infrastructure.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

e Timeline (previous or planned):
October - December 2026, separate processes for LWSD, Parks, and Fire.
e Outreach Methods and Results:
Staff will inform the development community about the recommended changes on the Development Service
Center webpage and in the city’s Planning e-news.
e Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:
$5,350,743 is the total value of the Community and Economic Development offer, which funds staff work related to
indexing impact fees.

Approved in current biennial budget: X Yes O No O N/A

Budget Offer Number:
0000304

Budget Priority:
Vibrant and Connected
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Meeting of: Committee of the Whole - Planning and Public Works Type: Committee Memo
Other budget impacts or additional costs: O Yes O No X N/A

If yes, explain:

N/A

Funding source(s):
General Fund

Budget/Funding Constraints:
N/A

O Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)
Date Meeting Requested Action

N/A Item has not been presented to Council N/A

Proposed Upcoming Contact(s)

Date Meeting Requested Action
11/2/2026 Committee of the Whole - Planning and Public Works |Provide Direction
11/17/2026 Business Meeting Approve

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:

Changes to impact fees are effective January 1, 2027. Timely adoption of the fees provides staff, developers, residents,
and other interested parties an opportunity to prepare for fee changes associated with the development review process
and ensures that new system improvements can be funded through impact fees. Updated fee schedules will be
consistent with state law regarding the collection of impact fees tied to capital facility plans.

ATTACHMENTS:
Attachment A: Amendment to Contract 5251, an Interlocal Agreement with LWSD
Attachment B: Proposed fee schedules for indexed transportation fees, and updated LWSD fees

City of Redmond Page 4 of 4 Printed on 10/2/2026
powered by Legistar™ 115


http://www.legistar.com/

First Amendment to Interlocal Agreement for the Collection, Distribution, and
Expenditure of School Impact Fees
between City of Redmond and the Lake Washington School District No. 414

This First Amendment to Interlocal Agreement for the Collection, Distribution, and
Expenditure of School Impact Fees (the “First Amendment”) is entered into as of
, 2026, to amend that Interlocal Agreement, dated November 30, 2006 (the
“Interlocal Agreement”), executed between the City of Redmond (the “City”) and the Lake
Washington School District No. 414 (the “District”) (collectively, the “Parties”).

WHEREAS, the City collects school impact fees on behalf of the District as authorized
under RCW 82.02.050 through 82.02.100 and originally pursuant to title 20D of the then-
existing “Redmond Municipal Code and Community Development Guide (the “Former
Development Code”); and

WHEREAS, in 2011, the City moved the provisions of the Former Development Code
related to school impact fees to Chapter 3.10 of the Redmond Municipal Code; and

WHEREAS the Interlocal Agreement sets forth the duties and responsibilities of the
parties with regard to implementation of the school impact fee program; and

WHEREAS, the State legislature in 2023 amended the Growth Management Act of 1990
and 1991 RCW 36.70A et seq. and RCW 82.02 et seq. (the “Act”) to require impact fee
schedules reflect the proportionate impact of new housing units based on the square footage,
number of bedrooms, or trips generated in the housing unit in order to produce a proportionally
lower impact fee for smaller housing units; and

WHEREAS, the District prefers to use bedroom count for purposes of the proportionality
requirement and the school impact fees calculated in the District’s regularly updated Capital
Facilities Plan will differentiate residential dwelling units on that basis; and

WHEREAS, the City’s permit system may not readily identify bedroom count data for all
dwelling units permits and the City may instead rely on applicant affidavits with self-reported
unit bedroom count data (the “Applicant Affidavits™) for purposes of assessing school impact
fees; and

WHEREAS, the Parties wish to amend the Interlocal Agreement to formally
acknowledge the potential Applicant Affidavits as a part of the City’s school impact fee
assessment process and to also acknowledge that the City has no obligation or responsibility to
independently verify Applicant Affidavits; and
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WHEREAS, the Parties wish to also amend the Interlocal Agreement to adjust the review
cycle for updating the Capital Facilities Plan and school impact fees; and

WHEREAS, the Parties wish to also amend the Interlocal Agreement to update the City’s
administration fees.

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS
HEREIN CONTAINED, THE INTERLOCAL AGREEMENT IS AMENDED AND
SUPPLEMENTED AS FOLLOWS:

SECTION 1. All references in the Interlocal Agreement to the Former Development
Code, whether generally or to specific provisions, are deleted and replaced with “the Redmond
Municipal Code.”

SECTION 2. Section II(A) of the Interlocal Agreement, Responsibilities of the District,
is hereby amended as follows:

Biennially, starting in 2026, Annualy submit to the City a six-year capital facilities plan
or an update of a previously adopted plan, which meets the requirements of the Act and

the Redmond Municipal Code.

SECTION 3. Section II(G) of the Interlocal Agreement, Responsibilities of the District,
is hereby amended as follows:

Authorize the City to collect an administrative fee of one hour of the City’s effective
Miscellaneous Development Review Fee $65-:00-per residential permit in order to cover the
administrative cost of collecting, processing, and handling the impact fees described in this
Agreement, provided, that in no event shall such administrative fee be deducted from the adopted

impact fee amount and instead shall be charged to the applicant.

SECTION 4. A new subsection (H) is added to Section III of the Interlocal Agreement,
Responsibilities of the City, to read as follows:

Require applicants to submit an Applicant Affidavit, in a form acceptable to the City,
identifying bedroom count by each residential unit in an applicant’s project for purposes
of assessing school impact fees by unit; provided that, in no case shall the City be
required to verify the accuracy of any Applicant Affidavit.

SECTION 5. Section VI(D) of the Interlocal Agreement, Hold Harmless, is hereby
amended as follows:
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The City shall, at its own cost and expense, protect, defend, indemnify, and hold harmless
the District, its officers, employees, and agents from that portion of any costs, claims,
judgments, or awards of damages that exceed the amount of impact fees the City has
collected on behalf of the District resulting from the City’s (by its officers, employees,
agents, or representative) negligent acts or omissions; intentional acts or omissions; or
failure for any reason to comply with the terms of this Agreement, the terms of the Act,
or the terms of the Redmond Municipal Code, all as may be amended from time to time.
It is the intent of this Section (VI D) that any liability created by the City’s performance
of its duties under this Agreement, the Act, or the terms of the Redmond Municipal Code,
be satisfied first out of any impact fees attributable to the activity out of which the
liability arises that have been collected by the City of behalf of the District for the
particular development activity at issue, and only in the event that such impact fees
collected for the particular development activity at issue are insufficient, shall the City be

liable to satisfy the liability. Without otherwise limiting the City’s indemnities as stated
herein, in no case shall the City be deemed responsible for the accuracy of, or reliance on,
any Applicant Affidavit as required by Section III(D) of this Interlocal Agreement, nor

shall the City owe anvy indemnity to the District or any other party related to such
Applicant Affidavit.

SECTION 5. Except as provided above, the Interlocal Agreement shall remain in full

force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Amendment as of the

year and date set forth above.

CITY OF REDMOND LAKE WASHINGTON SCHOOL

DISTRICT NO. 414

, Mayor Jon Holmen, Superintendent

Attest:

, City Clerk
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Approved as to Form:

, City Attorney
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WASHINGTON

CITY OF REDMOND
PROPOSED 2027 SCHOOL AND TRANSPORTATION IMPACT FEE SCHEDULES

The City's municipal code authorizes the Council to update the rates annually to keep pace
with inflation.

The 2027 City impact fee rate increases for transportation are based on a three-year moving
average change from 2024 to 2026 in the indexes specified in RMC 3.10 — from August to
August or the closest three consecutive 12-month time periods immediately prior to January
1,2026.

Transportation Construction Cost Index (CCl)/Seattle 0.41%

School Impact Fees: The City of Redmond also collects development impact fees on behalf
of Lake Washington School District (LWSD). The methodology to determine these rates are
described in the LWSD's 2026-31 Six-Year Capital Facilities Plan.

SCHOOL IMPACT FEES
Land Use 2027 and 2028 Rates

Single-Family "SFR" $0.00
2 BRor less

Single-family "SFR"

3 BR or more $5,874.00

Middle Housing "MHR"

2 BR or less $0.00

Middle Housing "MHR"

3 BR or more 30.00

Apartments/Condos "ACR"

1 BR or less $0.00

Apartments/Condos "ACR"
2 BR or more

LWSD CFP 26-31 adopted
June 22, 2026

$0.00

1
DRAFT 9.18.2026 Development Impact Fee Schedule - 2027
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Transportation Impact Fees

Land Use Category Units Impact Fee per  Impact Fee per
(based on ITE 11th Development Development
Ed.) Unit Unit in Centers*
Residential
Single Family - Detached per DU $10,148.94 $7,700.41
Middle Housing® per DU $5,830.24 $4,423.64
4+ Story Multi/Townhome/Condo per DU $4,210.73 $3,194.85
10+ Story Multi/Townhome/Condo | per DU $3,454.96 $2,621.41
Single Room Occupancy per DU $2,267.32 $1,720.30
Retirement Community per DU $3,239.03 $2,457.57
Congregate Care/Assisted Living per DU $1,943.41 $1,474.54
Education
Elementary School students $1,200.89 $911.16
Middle/Junior High School students $1,125.84 $854.22
High School students $1,050.79 $797.27
Day Care Center® per 1,000 square feet $10,432.78 $7,915.77
Institutional
Church per 1,000 square feet $4,597.18 $3,488.06
Nursing Home per Bed $1,070.06 $811.89
Industrial
Light Industrial/Manufacturing per 1,000 square feet $5,588.99 $4,240.59
Industrial Park per 1,000 square feet $2,734.18 $2,074.53
Mini-Warehouse/Storage per 1,000 square feet $1,206.26 $915.23
Warehousing per 1,000 square feet $1,447.50 $1,098.28
Medical
Hospital per 1,000 square feet $8,068.52 $6,121.91

DRAFT 9.18.2026

2

Development Impact Fee Schedule - 2027
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Land Use Category

Office

Medical/Dental Office
General Office (10-100k)
General Office (100k-200k)
General Office (200k-300k)
General Office (300k)
Single Tenant Office
Recreation

Golf Course

Bowling Alley

Movie Theater

Health Fitness Club
Recreational Community Center

Retail - Automotive

Gasoline/Service Station

Gas Station w/Convenience Market
Self-Serve Car Wash

Auto Sales (New/Used)

Variety Store

Freestanding Discount Store

Supermarket

Retail - Large
Shopping Center (>150k)

Shopping Plaza (40 - 150k)

DRAFT 9.18.2026

Units
(based on ITE 11th
Ed.)

per 1,000 square feet
per 1,000 square feet

per 1,000 square feet
per 1,000 square feet
per 1,000 square feet
per 1,000 square feet
per 1,000 square feet
per 1,000 square feet
per 1,000 square feet
per 1,000 square feet
per 1,000 square feet
per 1,000 square feet
per 1,000 square feet

per VSP
per VSP
per stall
per 1,000 square feet
per 1,000 square feet
per 1,000 square feet
per 1,000 square feet

per 1,000 square feet
per 1,000 square feet

per 1,000 square feet

3

Impact Fee per
Development

Unit

$35,700.73
$18,077.47
$15,897.28
$13,081.18
$11,082.67
$15,988.11

$20,313.69

$8,097.56
$37,974.75
$24,083.25
$17,451.63

$49,197.78
$65,149.03
$33,516.44
$22,971.00
$31,180.25
$33,021.28
$51,647.52

$22,468.39
$50,428.23

Impact Fee per
Development
Unit in Centers*

$27,087.58
$13,716.10
$12,061.90
$9,925.21
$8,408.87
$12,130.82
0
$15,412.81
$6,143.94
$28,812.96
$18,272.93
$13,241.25

$37,328.32
$49,431.17
$25,430.26
$17,429.01
$23,657.70
$25,054.57
$39,187.03

$17,047.67
$38,261.92

Development Impact Fee Schedule - 2027
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Land Use Category Units Impact Fee per  Impact Fee per
(based on ITE 17th Development Development
Ed.) Unit Unit in Centers*
Strip Retail Plaza (<40k) per 1,000 square feet $40,482.20 $30,715.46
Retail - Small per 1,000 square feet
Library per 1,000 square feet $56,962.12 $43,219.44
Hardware/Paint Store per 1,000 square feet $11,094.58 $8,417.90
Convenience Market per 1,000 square feet $178,266.31 $135,257.78
Pharmacy/Drug Store w/o Drive-Thru = per 1,000 square feet $37,227.35 $28,245.88
Pharmacy/Drug Store w/ Drive-Thru  per 1,000 square feet $48,655.15 $36,916.61
Furniture Store per 1,000 square feet $2,903.95 $2,203.35
Drive-In Bank per 1,000 square feet $127,108.37 $96,442.20
Walk-In Bank per 1,000 square feet $59,837.22 $45,400.89
Fine Dining Restaurant per 1,000 square feet $40,655.32 $30,846.81
High Turnover Restaurant per 1,000 square feet $48,012.92 $36,429.33
Fast Food w/o Drive-Thru per 1,000 square feet $157,642.67 $119,609.80
Fast Food w/ Drive-Thru per 1,000 square feet $138,342.56 $104,966.03
Coffee/Donut Shop w/o Drive-Thru per 1,000 square feet $153,275.58 $116,296.31
U.S. Post Office per 1,000 square feet $78,253.11 $59,373.76
Hotel
Hotel per room $6,370.08 $4,833.24
Motel per room $3,886.83 $2,949.10

Transportation Impact Fee Notes

*Centers refers to the Overlake Metro Center, Downtown Redmond Urban Center, and Marymoor Village Center

as shown on the Redmond Centers Map.

1. Source: ITE Trip Generation Manual, 11th Edition. Vehicle trip rates for weekday, peak hour of adjacent street

traffic (4-6pm).

DRAFT 9.18.2026

4

Development Impact Fee Schedule - 2027
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Redmond

WASHINGTON

2. A pass-by trip is any trip that may go to a land use, but is part of a larger overall “trip tour.” The defining feature
of the pass-by trip is that it is an interim stop that did not initiate the overall need to travel.

3. Vehicle-to-person trip generation rate factors were developed from the 2017-2019 Puget Sound Regional
Council Household Travel Survey.

4. Middle housing land use category is an average of ITE code #215 (single family attached/duplex) and #220 (1-
3 Story Multi-Family/Townhome/ADU). This category includes all forms of multi-family housing not otherwise
listed in the table above.

5. Per RCW 82.02.060 (4)(b), Redmond may exempt qualifying Day Care Centers and other “early learning
facilities” as defined by state law, from transportation impact fees.

5
DRAFT 9.18.2026 Development Impact Fee Schedule - 2027
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City of Redmond

Redmond Memorandum

WASHINGTON

15670 NE 85th Street
Redmond, WA

Date: 10/6/2026
Meeting of: Committee of the Whole - Planning and Public Works

File No. CM 26-620
Type: Committee Memo

TO: Committee of the Whole - Planning and Public Works
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Public Works Chris Stenger 425-403-5510
DEPARTMENT STAFF:

Public Works Paul Cho Engineering Manager
Public Works Patty Criddle Engineering Supervisor
Public Works Hidemi Tsuru Senior Engineer

TITLE:

Status Update on Downtown Adaptive Signal Control Project

OVERVIEW STATEMENT:

Adaptive signal control technology monitors traffic in real time and automatically adjusts signal timings to match
changing conditions, improving flow and overall system performance. Traffic varies throughout the day due to seasonal
and weather impacts, variations in work and telecommuting schedules, increased errand and delivery trips, and
interactions with new light rail stations. The system responds to these fluctuations by continuously updating timing

plans.

This staff report provides a brief overview of Adaptive Signal Control technology and an update on the status, progress,
and implementation of the Downtown Adaptive Signal Control project. The report also provides a preview of planned

work for the Overlake Adaptive Signal Control project.

O Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

X Receive Information 0 Provide Direction [0 Approve

REQUEST RATIONALE:

e Relevant Plans/Policies:

This study session aligns the Adaptive Signal Control work with the Redmond 2050 Comprehensive Plan -
Transportation Element, which seeks to improve mobility and support an efficient multimodal network. Adaptive
signal timing helps meet those policy goals by improving reliability during changing traffic conditions throughout

the day, week, and seasons.
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Date: 10/6/2026 File No. CM 26-620
Meeting of: Committee of the Whole - Planning and Public Works Type: Committee Memo

The project also carries out strategies in the Transportation Master Plan (TMP) to use proven technology that
enhances system efficiency, supports movement of people and goods, and improves operational safety. Adaptive
signal timing supports these strategies by responding to fluctuations in demand caused by telework, deliveries,
recreational travel, and weather.

Finally, the project advances the Community Strategic Plan’s Public Safety Objective #3, which calls for improving
safety for pedestrians, bicyclists, and motorists and addressing high risk locations. Adaptive timing supports
these aims by reducing unpredictable queues and transitions that contribute to collision risks, improving
intersection safety as travel patterns shift throughout the year.

e Required:
N/A
e Council Request:
N/A
e Other Key Facts:
None
OUTCOMES:

Adaptive signal projects optimize traffic flow on the Downtown area's busiest corridor by responding faster to changing
conditions and includes the use of advanced smart sensors, a technology that includes the capability to dynamically
adjust signal timing and reduce wait times for vulnerable road users like pedestrians and cyclists.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

e Timeline (previous or planned):

N/A

e Outreach Methods and Results:
N/A

e Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:
Adaptive Traffic Signal Control - Downtown: $1,000,000
Adaptive Traffic Signal Control - Overlake: $972,405

Approved in current biennial budget: X Yes O No O N/A

Budget Offer Number:
CIP

Budget Priority:
Vibrant and Connected

Other budget impacts or additional costs: O Yes O No X N/A
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Date: 10/6/2026 File No. CM 26-620
Meeting of: Committee of the Whole - Planning and Public Works Type: Committee Memo

If yes, explain:
N/A

Funding source(s):
Adaptive Traffic Signal Control - Downtown: Business Tax

Adaptive Traffic Signal Control - Overlake: Community Facilities District (CFD)

Budget/Funding Constraints:
N/A

[0 Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

Date Meeting Requested Action

7/2/2024 Business Meeting Receive Information

Proposed Upcoming Contact(s)

Date Meeting Requested Action

10/20/2026 Business Meeting Receive Information

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:
This is an informational briefing only; no Council action is requested.

ATTACHMENTS:
Attachment A: Presentation
Attachment B: Project Information Sheet
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Downtown -
Adaptive Signals <
Project Update

September 28, 2026
Public Works Department

Paul Cho, Traffic Operations and Safety Engineering Manager
Hidemi Tsuru, Traffic Operations Senior Engineer
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Redmond

NNNNNNNNNN




Welcome and Agenda

* Progress Update on Downtown Adaptive Signals project

 Preview of Overlake Adaptive Signals Project



Project Background

LEGEND

Sound Transit Station
@ Adaptive Signal Control

. Adaptive Signal Control and
Multi-Modal Detection

[ @ Multi-Modal Detection




Project Goals and Objectives

* Provide an advanced traffic control system that responds to
changing traffic conditions

 Balance multimodal transportation needs such as pedestrians
and transit service speed and reliability

 Improve the driving experience along Redmond Way:
Make my daily drive smoother and more predictable



Traditional vs Adaptive Signal Timing

160

140

120

=
o
o

Cycle Length (sec)
g 3

N
(@)

N
o

|

e==(Current System (Time-of-Day) ssssAdaptive
= = = = = S S = = = = = = = = = =
< < < <C <C <C < o o o o [l [l () o o o
O © N~ o0 o g ‘:l g L (q\] o < O © N~ 00 o




Multi-Modal Detection

Source: Miovision Technologies, Inc.



Before and After Study
Methodology

* How did we evaluate the system?
* “On" and "Oft” Week comparison

* What data was analyzed?
* Traffic Volumes
 Signal Operation data (Cycle Length, other corridor progression data)
e Outcomes (Travel Time reliability, Delay)
« The Bigger Picture (Transit performance, Emissions)



Before and After Study Results -

« Adaptive Signal system is actively adjusting throughout the day

 Corridor progression and
travel times are
maintained or improved
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* Improvement in transit
performance and planning
level emissions

10 AM 1AM 12 PM 1PM 2PM 3PM 4 PM 5PM 6 PM 7PM 8 PM 9 PM

« WSDOT Signals Changes in Cycle Length: Adaptive vs. Time-of-Day 135



Recommendations and

Lessons Learned

e Recommendations

Fine-tune adaptive signal system - not a plug-and-play system
Routinely monitor signal performance data

Expand the use of multi-modal detection system

Evaluate crash data 1-2 years post-deployment

e Lessons Learned

* Testing procedures
« Hardware compatibility
« Staff resources



Overlake Adaptive Signals
Project Ma
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Thank You

Any Questions?
Paul Cho, pcho@redmond.gov

) e
&

Hidemi Tsuru, htsuru@redmond.gov Redmond



Mr i CIP Project Information Sheet

Project Name: Adaptive Traffic Signal Control - Downtown

Project Status: Existing Time Frame: 2024-2026

Functional Area(s): Transportation Budget Priority: Vibrant and Connected
Relevant Plan(s): Transportation Master Plan Citywide Rank:

Neighborhood: Downtown Functional Area Priority Medium

Location: Multiple intersections along Redmond Way

Description:
Install adaptive traffic signal control system, capable of adjusting signal timings and operations in real-time.

Anticipated Outcomes: Primary: Upgrade/Enhancement Secondary:
Reduce or maintain travel times on key corridors by responding to real-time traffic demands instead of relying on historic traffic
volume. Make traffic data available for performance measures and improved traffic management.

Request:  Primary Reason(s):
Project approved in the 2023-2028 CIP budget process.

Budget: Prior 2023 2024 2025 2026 2027 2028 Future Total
Original Budget $79,779 $547,099 $300,615 $72,508 $1,000,000
Approved Changes

Current Approved Budget $79,779 $547,099  $300,615 $72,508 $1,000,000
Proposed New Budget $79,779 $547,099 $300,615 $72,508 $1,000,000
Proposed changes due to __Scope Change _Schedule Change _Budget Change

Project Phasing: Prior 2023 2024 2025 2026 2027 2028 Future Total
Preliminary Design (0-30%) $79,779 $79,779
Right of Way

Design (31-100%) $67,251 $67,251
Construction $436,225 $273,286 $65,916 $775,427
Contingency $43,623 $27,329 $6,592 $77,543
Total $79,779 $547,099  $300,615 $72,508 $1,000,000
Cost $40,000 $40,000 ongoing $80,000

Explanation: Software license fee and equipment management and replacement.

Proposed Funding Sources: Prior 2023-2028 Future Total

Business Tax $79,779 $920,221 $1,000,000
Total $79,779 $920,221 $1,000,000

520 State Route 520
pout
&
g
6/21/2024
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City of Redmond O o WA

Redmond Memorandum
Date: 10/6/2026 File No. CM 26-617
Meeting of: Committee of the Whole - Planning and Public Works Type: Committee Memo

TO: Internal Committee - 3P
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Public Works Chris Stenger 4225-403-5510
DEPARTMENT STAFF:

Public Works Tess Wilkinson Capital Projects Planner
Public Works Steve Gibbs Capital Division Manager
TITLE:

Capital Investment Program (CIP) Project Updates for Q3 2026

OVERVIEW STATEMENT:
Public Works is providing the 2026 Quarter 3 project updates on active CIP projects. The purpose of this meeting is to
provide an overview of the CIP progress and to receive feedback or answer questions about specific projects.

X Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

0 Receive Information X Provide Direction 0 Approve

REQUEST RATIONALE:

e Relevant Plans/Policies:

CIP
e Required:
N/A
e Council Request:
N/A
e Other Key Facts:
None
OUTCOMES:

Quarterly updates are provided to showcase progress on active CIP projects, allowing Council to ask questions and
provide feedback.
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Date: 10/6/2026

Meeting of: Committee of the Whole - Planning and Public Works

File No. CM 26-617
Type: Committee Memo

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

e Timeline (previous or planned):

N/A

e Outreach Methods and Results:
N/A

e Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:
N/A
Approved in current biennial budget: O Yes O No X N/A
Budget Offer Number:
CIp
Budget Priority:
N/A
Other budget impacts or additional costs: O Yes O No X N/A
If yes, explain:
N/A
Funding source(s):
CIp
Budget/Funding Constraints:
N/A
[0 Additional budget details attached
COUNCIL REVIEW:
Previous Contact(s)
Date Meeting Requested Action
1/6/2026 Committee of the Whole - Planning and Public Works |Provide Direction
1/27/2026 Study Session Receive Information
4/7/2026 Committee of the Whole - Planning and Public Works |Provide Direction
4/21/2026 Business Meeting Receive Information
City of Redmond Page 2 of 3 Printed on 10/2/2026
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Date: 10/6/2026

Meeting of: Committee of the Whole - Planning and Public Works

File No. CM 26-617
Type: Committee Memo

7/21/2026

Committee of the Whole - Public Safety and Human
Services

Receive Information

Proposed Upcoming Contact(s)

Date

Meeting

Requested Action

N/A

None proposed at this time

N/A

Time Constraints:

N/A

ANTICIPATED RESULT IF NOT APPROVED:

None

ATTACHMENTS:

Attachment A - Presentation
Attachment B - Projects List - Council Handout
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CIP Quarterly
Projects Update

Quarter 3, 2026




Capital Division Portfolio Reporting

Active Projects New Projects

35 1

150t Ave
Improvements

144"

Complete

60%




Completed & targeted for completion - 2026

Soon to be Completed

Completed Projects

Fire Station 17 Siding Replacement Reservoir Park Sports Court Replacement
Sidewalk Repair Projects - Avondale

Way (170th Ave to UHR) Reservoir Park Water Tank Rehabilitation

ADA Facilities Improvements ADA Transportation Curb Ramps

City Hall LED Lighting Installation AMLI-RCC Landscape Repairs

Old Fire House Teen Center Demolition Bel-Red Buffered Bike Lanes (30th St. to WLSP)

Public Safety Building Phase 2

(Mechanical and Electrical) Willows Rd. Watermain Extension

Sustainability Building Automation
(Energy Management System)

EV Charging Stations Phase 2

Pavement Mgmt - 154th Ave NE
(Redmond Way to 85th St.)

NE 70th St Shared Use Path/Crosswalk
(Redmond Way to 180th Avenue NE)

Pedestrian & Bicycle Safety Projects

14!

Substantial
Completion

October 2026
October 2026

October 2026
October 2026

November 2026

December 2026

February 2027

May 2027

Budget
$1,181,682

$624,910

$2,850,575
$169,660

$5,354,044

$2,107,242

$3,116,863

$2,061,877

Expected

Cost
$1,240,000

$675,000

$2,850,000
$169,000

$5,350,000

$2,375,000

$2,900,000

$2,061,000
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Completed in Q3 2026

154t Ave Paving

This project received FHWA grant funding to complete an asphalt overlay of
1.45 lane-miles with full-depth repairs and associated channelization. With
proper maintenance, the finished pavement is expected to last 20 years.

Completed: August

EV Charging Phase 2

This recently completed project installed 15 level 2 dual head EV charging
stations in the Municipal Garage. Increasing the capacity for City fleet
electric vehicle charging in support of the city's Green Fleet and Zero

Emission plans.

Completed: August




Project & Program Reporting
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Program Report - General Government (Facilities)

Active projects managed by the Construction Division

Program Manager: Casey Huebner

Project Name Completion | Standing Budget

Fire Station 17 Siding Replacement
Facilities ADA Improvements

Old Fire House Teen Center Demo

Sustainability Building Automation (Energy
Management System)

Public Safety Building Phase 2 (Mechanical
and Electrical)

Electric Vehicle Charging Stations Phs 2
MOC Campus Redevelopment

ADA Improvements - Parks Restrooms

Complete
Complete
Complete
Complete
Complete
Complete
Design

Initiation

February
2026

May 2026
June 2026
June 2026
June 2026
August 2026
2030

July 2027

Complete

Complete

Complete

Complete

Complete

Complete
([

$1,119,620
$300,000
$525,100
$506,408
$3,075,096
$794,946
$268,500,000

$1,000,332

2023-2024

2019-2020

2025-2026

2019-2020

2017-2018

2025-2026

2023-2024

2023-2024

Project validation is complete, design is underway.

Renovate park restrooms to address priority ADA needs
identified in the 2019 Parks ADA Transition Plan.




M. Bonkowski/J. Mork

EV Charging Stations Phase 2

Project #: 2522 Project start: 2025  Construction start: April 2026 Completion: August 2026
Scope @ Schedule ® Budget @ Total Project Budget:  $794,943
Construction Construction .
Phase Funding Spending Construction Progress .
Construction $457,523 $209,666 ® Done Remaining

> Project Progress
- Chargers have been installed. City is working through the charger activation process with
ChargePoint.

- Rigid conduit, wheel stops, and bollard installation is complete
> Issues and Solutions for Yellow/Red Indicators

- None

> Key Upcoming Activities in the next month
- Activation
- Signage installation
- Substantial completion

> Wins

- Completion of this project is part of the City's long term infrastructure scope to support zero
emission EV goals through 2050.

6vT
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5 ) Funding Sources: Real Estate Excise Tax



Program Report - Parks

Active projects managed by the Construction Division Program Manager: Lindsey Falkenburg

Project Name Standing Budget Inclusion

Reservoir Park Sports Court Replacement Construction October 2026 $1,181,682 2019-2020  Recoating work is nearing completion.

Idylwood Park Parking Lot Expansion and Design July 2027 ® $4,476,663 2025-2026  This is a joint project with Traffic Operations

Frontage Improvements

AMLI-RCC Landscape Repairs Ad/Award  October 2026 [ $169,660 2025-2026  New project

Hartman Park Playground Replacement Design October 2027 [ $1,338,559 2025-2026 Replacement of existing wood play strL.Jcture, containment
area, adjacent walkways, and park furniture.

SE Redmond Park Pre-Design  October 2028 o $13,757,591 2025-2026

Redmond Teen Center Initiation ¢ $35,000,000 2025-2026 Redmond Teen Center

0GT



J. Thompson/L. Falkenburg/J. Averill

Reservoir Park Sports Court & Water Tank

Project #: 2331 & 2316 Project start: 2023  Construction start: May 2025 Targeted completion: September 2026

Scope @ Schedule @ Budget @ Total Project Budget: $1,806,592
Construction Phase Construction Phase .
Phase Funding Spending Construction Progress .
COﬂStruction $1,016,642 $1,649,170 m Done Remaining

» Project Progress
- 2 coats of ACR Binder applied
- Low spots patched and buffed
- Install TraxGlass 9/1

> lIssues and Solutions for Yellow/Red Indicators
- Costs associated with extra work to be funded by Parks CIP and Water CIP.

> Key Upcoming Activities in the next month
- Apply color coat and paint lines

- Install court posts, nets, and noise barrier

ACR Binder Coating

2

Funding Sources: Real Estate Excise Tax, Water CIP, Parks CIP

TGT



Program Report - Traffic Operations

Active projects managed by the Construction Division Program Manager: Paul Cho

Project Name Completion | Standing Budget

Pavement Management - 154t Ave NE . o
(Redmond Way - 85t St Complete August 2026 $1,688,026 2023-2024  Project finished 2 months early.
ADA Improvements - Curb Ramps Construction October 2026 [ ) 1,200,000 2021-2023

Pavement Management - NE 24t St. (WLSP - Project includes replacement of water lines, sewer lines and

1727 Ave.) Construction  August 2027 o $14,443,553 2017-2018 PSS -

Pedestrian & Bicycle Safety Projects (164 Ave .

123 25 L St [ Design May 2027 o $2,061,877 2023-2024

Pavement Management - Avondale Rd. (90t . September . .
St. - Novelty Hill Rd.) Design 2027 o $11,366,766 2019-2020  Project includes replacement of AC watermain.

Zat



S
A. Shabir/ D. Jodh

ADA Improvements - Transportation Curb Ramps

Project #: 2515  Project start: 2025 Design start: October 2025 Targeted completion: October 2026
Scope @ Schedule Budget @ Total Project Budget: $2,850,575
Phase Project Funding* Project Spending Construction Progress _—
Design $2,850,575 $636,145 ® Done Remaining
> Project Progress
- Construction started Aug 3rd S ::’,_._...,,.__ 3

..
|
1

> Issues and Solutions for Yellow/Red Indicators

- Delayed on site 1 after the school has started

—— ey

» Key Upcoming Activities in the next month

- Expecting concrete work, RRFB installation to be finished
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> Wins
- Collaboration with TOSE, LWSD construction
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é% Funding Sources: Transportation CIP

* Project funding not broken into phases
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Program Report - Transportation Planning

Active projects managed by the Construction Division Program Manager: Michael Hitze

Project Name Completion | Standing Budget Inclusion

Sidewalk Repairs - 166th Ave (80th - 85th), February
Avondale Way (170th Ave. - Union Hill Rd), Coimpleic 2026 $2,705,371 AU
Bel-Red Buffered Bike Lanes Conmuaon | OLCIEes $5,354,044 2019-2020 “chedule A completed in August. Schedules B & C will be
2026 completed in November.
NE 70th Street Shared Use Path & Crosswalk . February
(Redmond Way to 180th Avenue NE) Construction 2027 ([ J $3,116,863 2019-2020
156th Ave NE Shared Use Path (4300 block to . December
51stSt) Design 2027 o $4,970,518 2023-2024
40 Shared Use Path (163 Ave. to 172"9) Design De;gg‘;’” ° $7,106,922 2019-2020
November Provides a multi-use trail on the east side of 148th Avenue
th .
148% Ave Shared Use Path DS 2027 ~ $5,133,199 e A NE connecting the 520 Trail to NE 31st Street.
i th th
NE 36" St. Bike Facilities Sesfier November ° $2,267.831 2025-2026 Adds bike lanes to 36th Street from 148t Avenue to 150
2027 Avenue
150t Ave Improvements Initiation July 2027 [ ] $2,971,913 2021-2023 This project will complete missing bike lane connections on

150th Avenue between 40th Street and 51st Street.

25

121"
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M. Ross/J. Averill

NE 36th St. Bike Facilities

Project#: 2610  Project start: 2026 Pre-Design start: July 2026 Targeted completion: November 2027
Scope @ Schedule @ Budget @ Total Project Budget: $2,265,804
Pre-Design Phase Pre-Design Phase
Phase Funding Spending Pre-Desian Progaress
Pre-Design $101,699 $1,415 e g o,,o,"g
h m Done Remaining
t
148t Shared Use Path
Project #: 2609  Project start: 2026 Pre-Design start: July 2026 Targeted completion: November 2027
Scope @ Schedule @ Budget @ Total Project Budget: $5,427,143
Pre-Design Phase Pre-Design Phase :
Phase Funding Spending
Pre-Design $232,583 $1,326 T

Collectively known as the Overlake Area Bicycle/Pedestrian Improvements.

The NE 36t St. Bike Facilities project will construct new bike lanes between 148t Ave L9
and 150t Ave, where none currently exist by reallocating existing road space. B '

The 148t Shared Use Path project will replace the existing sidewalk on the east side of
148th Ave with a shared use path for increased pedestrian and bicycle mobility.

This corridor has been identified as a part of the bicycle spine network in the
Transportation Master Plan. It will help increase non-motorized travel to light rail transit.

>
o

Funding Sources: Move Ahead Washington Grant A

The Move Ahead Washington Grant is supported with funding from Washington’s Climate Commitment Act. The CCA supports Washington'’s climate action efforts by putting cap-and-invest dollars to work reducing climate pollution,
creating jobs, and improving public health. Information about the CCA is available at www.climate.wa.gov.
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Program Report - Utilities

Active projects managed by the Construction Division Program Manager: Chris Stenger
Project Name Completion | Standing Budget Inclusion
Reservoir Park Water Tank Repairs Construction ~ August 2026 $735,000 2019-2020  Projectis 1 yr behind schedule
Lift Station Equipment Upgrades Phs 2 Construction Fezb()r;;ry [ $4,266,684 2023-2024
Ardmore Stormwater Pond Repair* Construction  August 2027 ([ $269,067 2019-2020 The damaged. Pipe ha.s .been~rep|aced. Berm repairs, tree
work and additional piping will be done next year.
Control and Telemetry Upgrades Phs 4 Construction May 2028 o $3,481,308 2017-2018
Willows Rd. Watermain Extension Construction Deczzg?éber $2,936,825 2021-2022
Evans Creek Relocation Design October 2029 ([ $19,003,074 2009-2010  Permitting issues continue to delay this project.
AC Watermain Replacement - Viewpoint Design October 2028 J $10,555,742 2021-2022
Wastewater Pipe Rehab (CIPP) Pre-Design July 2028 [ $203,575 2021-2022
NE 95t St. Bridge Replacement Pre-Design TBD [ $6,330,282 2013-2014  Project scope uncertainty has delayed project delivery.

*The project will be overseen and completed by Stormwater Operations staff.




T. Hardy/ A. Shabir/ S. Jain
NE 95t Street Bridge Replacement

Project #: 1406,2207 Project start: 2021 Pre-Design start: July 2025 Targeted completion: TBD
Scope @ Schedule @ Budget @ Total Project Budget: $6,330,282
Pre-Design Phase Pre-Design Phase .
Phase Funding Spengding Pre-Design Prog:'se/ss
T 25% %.
Pre-Design $772,681 $232,255 m Done Remaining

> Project Progress

- Finalized preliminary environmental and hydraulics studies

\eP

- Met with DFW on allowable flexibility in bridge length and sent backup information for followup; last Park p
email from DFW states they don't have resources to respond to our request z .
mo oveltiy
- Setup meeting with leadership to discuss next steps ‘{cf‘w g
- Developed white paper that discusses summary of findings, permitting and critical path items, pros
and cons of options, flood study, downstream impacts etc. Document completed assuming that a A
180-foot bridge is needed - circulated internally.
> lIssues and Solutions for Yellow/Red Indicators nd ¥ Community Park
>
- Preliminary studies showing the need for a 180-foot long bridge to meet current regulations &3‘
- NE 95th Street is partially in King County and we may need to involve King County Roads if we Ac"‘\b
consider reclassifying the road v
> Key Upcoming Activities in the next month  goton Wi R 2
N ni :
> Wins 1
- Early discussion with King County to understand the most efficient way to work with them to obtain N

@ permits
i

Funding Sources: General Fund, Real Estate Excise Tax, Stormwater CIP, Transportation CIP

LST



Thank you @

Any Questions? Redmond
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2026 Capital Improvements Project List

Completed Projects

Council Acceptance

Fire Station 17 Siding Replacement Accepted Sep-26
City Hall LED Lighting Installation Accepted Sep-26
Sidewalk Repair Projects - Avondale Way (170th Ave to UHR) Expected Q12027
Teen Center Demo Expected Q4 2026
EV Charging Phs 2 Expected Q12027
Pavement Mgmt - 154th Ave NE (Redmond Way to 85th St.) Expected Q2 2027
Facilities ADA Improvements N/A Contract <$300,000
Contract Targeted
Active Projects - Construction Award Completion
Hardscape Project - Reservoir Park Sport Court Replacement May-25 Oct-26
Reservoir Park Water Tank May-25 Oct-26
Bel-Red Buffered Bike Lanes (30th St. to WLSP) Jul-25 Nov-26
ADA Improvements - Transportation Curb and Ramps Jun-26 Oct-26
Willows Rd. Watermain Extension Jul-26 Dec-26
Lift Station Equipment Upgrades Phs 2 Mar-26 Feb-27
NE 70th Street Shared Use Path and Crosswalk (Redmond Way to 180th Avenue NE) Jun-26 Feb-27
Pavement Management - NE 24th St (West Lake Sammamish Parkway to 172nd Avenue NE) @ Nov-25 Aug-27
Control and Telemetry Upgrades Phs 4 Jul-26 May-28

Active Projects - Design

Design Start Targeted Bid

Pavement Management - Avondale Road (NE 90th Street to Novelty Hill Road) (8) Mar-25 Aug-26
Pedestrian and Bicycle Safety Projects (164 Ave NE; East Lk Samm Pkwy) Nov-25 Sep-26
Evans Creek Relocation Apr-19 Oct/Nov 2026
Idylwood Park Parking Lot Expansion and Frontage Improvements Jul-25 Nov-26
ADA Improvements - Parks Restrooms May-26 Dec-26
Pedestrian and Bicycle Access - NE 40th Street Shared Use Path (163rd Ave NE to 172nd) Jul-25 Jan-27
Hartman Park Playground Replacement May-26 Jan-27
AC Watermain Replacement - Viewpoint North and South Mar-26 Mar-27
SE Redmond Park Mar-26 Apr-27
Connection to King County Wastewater System - Avondale Rd. May-25 Apr-27
156th Ave NE Shared Use Path (4300 block to 51st St.) Jul-25 Jul-27
MOC Campus Redevelopment Q2 2025 Q42026
Project
Projects Starting Initiation  Design Start
148th Ave. Shared Use Path Mar-26 Jul-26
NE 36th St. Bike Facilities Mar-26 Jul-26
Wastewater Pipe CIPP Feb-26 Sep-26
Programatic & Small Works Projects*
Sustainability Building Automation Complete
Public Safety Building - Mechanical and Electrical Complete
Targeted
Project Start Completion
AMLI-RCC Landscape Improvements May-26 Oct-26

*Programatic or small works projects. Schedules for these types of projects are often accelerated or do not follow a typical project schedule.

Project with Transportation Benefit District funding.
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2026 Capital Improvements Project List

Projects not led by the Capital Division

General Government - Facilities

Targeted
Status Completion

Bellwether City Annex
Energy Smart Eastside - Residental Electrification Program

Purchase complete
Continuous Program

Parks

Climate Resiliency & Sustainable Vegetation Mgmt Plan - Landscape ROW Conversions
Tree Maintenance Program
Urban Forestry Tree Planting

Underway Sep-26
Continuous Program
Continuous Program

Parks Facilities External Painting COMPLETE

Permanent Dog Park Installation Underway Oct-26
Stormwater

High School Creek Large Woody Debris Placement Delayed Summer 2027
Ardmore Stormwater Pond Repair Feb-26 May-26
Transportation

Pedestrian Safety Improvements at Slip Lanes Delayed TBD
Accessible Pedestrian System (APS) Upgrade Underway Dec-26
Adaptive Traffic Signal Control - Overlake Starting in 2026 Dec-28
Pedestrian Safety Signs for Signals 30% complete Dec-26
Wastewater

Lift Stations 2 & 3 Variable Frequency Drives Replacements COMPLETE

Water

Joint Use - Kirkland South Reservoir Tank Painting and Seismic Retrofit Underway Apr-29
Groundwater Aquifer Monitoring Improvements Underway Oct-26

Novelty Hill Advanced Metering Infrastructure

Pilot Complete

*Programatic or small works projects. Schedules for these types of projects are often accelerated or do not follow a typical project schedule.

Project with Transportation Benefit District funding.
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