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in decision making whenever 
possible 
3.2.b: Create space for staff to 
participate in workgroups and 
project teams that are working 
on efforts with outcomes that 
have impacts on their work or 
individual experience as a staff 
member 

Mayor, COO, Directors; 
Managers/Supervisors; DEI Advisor; 
Redmond Welcoming Team 

  

3.2.c: Support multiple methods 
for staff to contribute input on 
issues that impact them; i.e., 
questionnaire, email, team 
discussions, etc.  

Mayor, COO, Directors; 
Managers/Supervisors; DEI Advisor; 
Redmond Welcoming Team, 
Communications, Human Resources 

  

3.2.d: Ensure staff input is 
acknowledged, responded to, 
and explained whether it is 
accepted or not (feedback 
loop). 

Mayor, COO, Directors; 
Managers/Supervisors; DEI Advisor 

  

Strategic Level 
Activities Account/Responsible Schedule Status 

3.3: Create more structure and 
efficiency to organizational 
operations 

Mayor, COO, Directors; 
Managers/Supervisors 

  

Key Performance Indicators • % of policies, procedures, and resources updated and/or newly created.  
• % of staff who believe there are policies, procedures, and resources to support 

operations.  
Tactical Level 
Activities Accountable/Responsible Schedule Status 

3.3.a: Maintain a prioritized list 
of policies, procedures, and 
resources needed for more 
efficient operations 

Mayor, COO, Directors; 
Managers/Supervisors; 

  

3.3.b: Develop needed policies, 
procedures, and resources for 
identified core operations and 
administrative tasks 

   

3.3.c: Make organizational 
policies and processes easily 
accessible on a shared platform 

DEI Advisor; Communications   

Strategic Level 
Activities Accountable/Responsible Schedule Status 

3.4: Create opportunities for 
team building and networking 

Mayor, COO, Directors; 
Managers/Supervisors; 

  

Key Performance Indicators • % of staff who believe they have opportunities to connect with their team.  
• % of staff who believe they have opportunities to learn and collaborate with other 

teams.  
Tactical Level 
Activities Accountable/Responsible Schedule Status 

3.4.a: Leverage Employee 
Resource Groups to host monthly 
connect meetings 

DEI Advisor; Redmond Welcoming 
Team and Staff 

  

3.4.b: Establish quarterly staff 
events to celebrate success and 
demonstrate appreciation 

DEI Advisor; Redmond Welcoming 
Team and Staff 

  

3.4.c: Coordinate in-person 
office days and network lunch 
opportunities 

DEI Advisor; Redmond Welcoming 
Team and Staff 
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GOAL 4: PRO-EQUITY, ANTI-RACISM  
IMPLEMENTATION (PEAR)  
 
OBJECTIVE 
Successfully implement efforts that support our work and growth as an anti-racist organization addressing respect, diversity, equity, 
and inclusion.  

KEY RESULTS 
• DEI and Anti-Racism are centered in program delivery 
• Budget for equity 
• Policies, processes, and procedures align with REDI 
• Incorporate appropriate blend of universal policies and strategies, as well as targeted universal policies and strategies 
• DEI competencies and metrics are imbedded in employee/leadership expectations 
• Increased quality of services and work output 
• Hiring and promotion processes consider qualification and educational backgrounds 
• Staff demonstrate a commitment to being an anti-racist organization through our work and internal and external professional 

relationships 
• Platforms for accessibility and usability 

 

Strategic Level 
Activities Accountable/Responsible Schedule Status 

4.1: Review Redmond Municipal 
Code process to review and 
rewrite where/when equity is 
not centered 

   

Key Performance Indicators • % of annual processes evaluated through an equity lens. 
• % of processes and policies revised as a result of equity evaluation.  

Tactical Level 
Activities Accountable/Responsible Schedule Status 

4.1.a: Create policy and 
process evaluation criteria 

DEI Advisor; Redmond Welcoming 
Team and Staff 

  

4.1.b: Prioritize policies and 
procedures for evaluation 

DEI Advisor; Redmond Welcoming 
Team and Staff 

  

4.1.c: Include information on 
REDI considerations on all policy 
recommendations to Council  

Mayor, COO, Directors, Deputies, 
Managers/Supervisors; 

  

Strategic Level 
Activities Accountable/Responsible Schedule Status 

4.2: Implement the State of 
Washington Baseline Equity 
Impact Review (EIR) framework  

COO, Directors, Deputies, DEI 
Advisor, Managers/Supervisors 

  

Key Performance Indicators • % of staff who believe they understand their role in implementing PEAR. 
• % of staff who believe they have the resources and tools to manage their role in 

implementation. 
• # of new community partnerships formed as a result of engagement efforts.  
• % of community suggestions that are implemented that influence policy decisions.  

Tactical Level 
Activities Accountable/Responsible Schedule Status 

4.2.a: Identify and analyze 
communities impacted by city 
services 

DEI Advisor   

4.2.b: Engage identified 
communities and receive 
feedback 

DEI Advisor   
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4.2.c: Analyze potential 
changes that improve pro-
equity, racial justice, access, and 
belonging 

DEI Advisor   

4.2.d: Implement identified anti-
racism plans 

COO, Directors, Deputies, DEI 
Advisor, Managers/Supervisors, 
staff 

  

4.2.e: Commit to equitable 
continuous improvement 

COO, Directors, Deputies, DEI 
Advisor, Managers/Supervisors, 
staff 
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GOAL 5: COMMUNITY (STAKEHOLDER) ENGAGEMENT 
 
OBJECTIVE 
Develop a system of working collaboratively with, and through, community members and partners to offer access to opportunities and 
resources that reduce disparities and improve equitable outcomes citywide.  

KEY RESULTS 
• DEI priorities are integrated into the framework of all program delivery, with annual reviews to ensure continuous alignment 
• Elimination of common barriers, such as, but not limited to: language, culture, geographic location, intercommunity dynamics, 

immigrant status, lack of technology, etc.  
• Equitable and just distribution of benefits and impacts to all parties across the community (distributional equity) 
• Open, equitable, and culturally-sensitive access to decision-making processes so all impacted individuals can influence 

community and operational outcomes (process equity) 
• Leadership and staff actively engage in antiracism training and initiatives, fostering and inclusive and supportive 

organizational culture 
• Current actions concentrate on equitable and just distribution of benefits and burdens across future community and employee 

generations (cross-generational equity) 
• All programs and partnerships are evaluated and confirmed to incorporate and antiracism foundation and DEI principles 
• Annually audit alignment of tools and resources to fully support policies and procedures 

 

Strategic Level 
Activities Accountable/Responsible Schedule Status 

5.1: Develop/Adopt/Track 
demographic composition of the 
community 

DEI Advisor   

Key Performance Indicators • # of demographic segments in the City. 
• Annually collect and report composition of the community (the makeup of the 

community). 
• % of decisions that utilize collected community data in the decision-making process. 

Tactical Level 
Activities Accountable/Responsible Schedule Status 

5.1.a: Identify impacted 
people/populations and 
locations/geography 

DEI Advisor   

5.1.b: Collect missing 
demographic data 

DEI Advisor   

5.1.c: Identify how city services 
impact people and places using 
demographic disparities info 

DEI Advisor, Welcoming Team, 
Managers/Supervisors 

  

Strategic Level 
Activities Accountable/Responsible Schedule Status 

5.2: Through targeted initiatives, 
improve community and 
stakeholder engagement by 
enhancing accessibility, useability, 
participation, and feedback 
integration 

COO, Directors, Deputies, DEI 
Advisor 

  

Key Performance Indicators • % of accessible stakeholder engagements. 
• % of annual increase in participation rates across diverse community segments in 

engagement activities. 
• % of actionable feedback from community and stakeholder engagement initiatives 

integrated into city policy and service development.  
• % of new or revised policies resulting directly from stakeholder input each year. 
• # of Council updates each year  
• % of satisfaction rate among stakeholders regarding the engagement process effectiveness 

and inclusivity, as measured through post-engagement questionnaires.  
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Tactical Level 
Activities Accountable/Responsible Schedule Status 

5.2.a: Develop and implement a 
tracking system to monitor 
engagement and feedback from 
identified demographics and 
locations 

DEI Advisor   

5.2.b: Establish a mechanism for 
regularly updating and verifying 
the accuracy of collected 
demographic data 

DEI Advisor, TIS   

5.2.c: Establish review process to 
measure impact of services on 
diverse populations, incorporating 
a continuous feedback loop  

COO, DEI Advisor, Communications   

Strategic Level 
Activities Accountable/Responsible Schedule Status 

5.3: Develop an inclusive 
community engagement 
framework that prioritizes 
diversity in shaping city polices 
and services 

COO, DEI Advisor, Communications   

Key Performance Indicators • % of annual increase in participation from diverse community segments in engagement 
initiatives to ensure broad representation. 

• # of Council meetings, town halls, listening sessions outside of City Hall per year. 
• % completion of Councilmember strategy to reach community members who are hard 

to reach. 
• 100% of city departments adopt the community engagement framework within the 

first year, with ongoing reviews for improvement. 
• % of community feedback incorporated into annual policy and service adjustments.  
• 100% annual completion of specialized inclusivity and diversity training by city staff 

involved in community engagement, policymaking, and service provision.  
• % year-over-year improvement in community satisfaction with how city policies and 

services reflect diverse needs and priorities.  
Tactical Level 
Activities Accountable/Responsible Schedule Status 

5.3.a: Annually organize 
targeted outreach programs to 
increase participation from 
underrepresented community 
segments 

COO, DEI Advisor, Communications   

5.3.b: Engage every year in 
listening session, town hall 
meetings, and other community 
conversations 

City Council   

5.3.c: Councilmembers and 
Mayor reach out to key 
community groups, businesses, and 
other stakeholders around 
significant projects/programs to 
build relationships and trust 

Mayor, City Council   

5.3.d: Develop City Council 
communications and accessibility 
strategy 

City Council   

5.3.e: Clarify criteria for 
recognition of cultural groups and 
events at City Council meetings 
and work to highlight a diversity 
of community members each year 

City Council   

5.3.f: Implement a comprehensive 
training program on inclusivity 
and diversity for all city staff and 
leadership 

COO, Directors, DEI Advisor, Human 
Resources 

  

135



18 

5.3.g: Develop and deploy a 
data collection and analysis 
system enabling direct integration 
of community input into policy and 
services 

DEI Advisor, TIS   

5.3.h: Annually assess progress 
on community engagement goals 
at a publicly held City Council 
meeting 

Mayor, City Council, Directors   

Strategic Level 
Activities Accountable/Responsible Schedule Status 

5.4: Implement and monitor an 
inclusive community engagement 
framework 

DEI Advisor   

Key Performance Indicators • % implementation of the inclusive community engagement framework across all city 
departments annually. 

• % of city policies revised or newly developed annually to reflect the principles and 
priorities identified through the community engagement framework. 

• % improvement in city service delivery as reported by diverse community segments, 
measured through annual satisfaction surveys.  

• # of diverse community members actively participating in decision-making processes. 
• % of recommendations from the community engagement monitoring process that are 

successfully implemented annually.  
Tactical Level 
Activities Accountable/Responsible Schedule Status 

5.4.a: Conduct comprehensive 
training sessions for department 
directors and staff on 
implementing and monitoring the 
inclusive community engagement 
framework 

REDI Ambassadors/Facilitators   

5.4.b: Initiate a series of policy 
review and development 
workshops that incorporate 
community engagement outcomes, 
aiming to directly translate 
community feedback into 
actionable policy improvements 
and new initiatives 

Mayor, COO, Directors, Deputy 
Directors, DEI Advisor, REDI 
Ambassadors/Facilitators, 
Welcoming Team 

  

5.4.c: Establish a regular review 
and feedback cycle with 
community stakeholders to assess 
the effectiveness of city services 
and the engagement framework 

Mayor, COO, Directors, DEI 
Advisor, REDI 
Ambassadors/Facilitators 
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GLOSSARY 
 

Belonging – An environment where individuals feel a sense of connection, acceptance, and purpose. 

Community engagement - Community engagement is a fundamental practice of public health that supports the Washington State 
Department of Health’s mission to protect and improve the health of all people in Washington State. Community engagement efforts 
have the potential to advance health equity, promote social connection, strengthen cross-sector partnerships, and build trusting 
relationships with the communities we serve.   

Employee Resource Group (ERG) - Employee Resource Groups are voluntary, employee-led groups whose aim is to foster a diverse, 
inclusive workplace aligned with the organizations they serve.  

Equity – Fair treatment, access to opportunities, resources and decision-making processes regardless of identity. 

Equity Impact Review (EIR) - A five-step equity impact assessment process blending numerical (quantitative) data and community voices 
(qualitative data) to inform agency planning, decision-making, and implementation of actions that achieve equitable access to 
opportunities and resources that reduce disparities and improve equitable outcomes citywide.  

Diversity – Respecting and appreciating the individual differences, including, but not limited to race, ethnicity, gender, sexual 
orientation, age, religion, and disability. 

Inclusion – A culture where all people are appreciated and actively engaged, and where diverse perspectives are encouraged. 

Mental Health and Well-being Framework (Surgeon General) – A five-part framework to help organizations develop, institutionalize, 
and update policies, processes, and practices that best support the mental health and well-being of all workers including, protection 
from harm, connection and community, work-life harmony, mattering at work, and opportunities for growth. 

Minority-majority – the concept that collectively Black, Indigenous, and POC populations will outnumber whites who historically 
throughout American history have been the largest demographic population. 

Pro-Equity/Anti-Racism Framework - Partnership with others to intentionally name and address implicit and explicit bias and all levels 
of racism, particularly against people who are seen and treated as Black, Indigenous, or People of Color. 

Public health - promotes and protects the health of all people and their communities. This science-based,  
evidence-backed field strives to create a safe place where all people are seen, heard, and valued by  
1) improving quality of life, 2) helping children thrive, 3) reducing human suffering, 4) saving money, and 5) declaring racism as a 
public health crisis. 

Respect – Proactive celebration of differences, experiences, perspectives and backgrounds of all individuals. 

Respect, Equity, Diversity, Inclusion Plan – A 5-year plan to guide the city to embrace differences and create a premier organization 
by sustaining a culture of respect that promotes belonging, access, and opportunity. 
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The City of Redmond assures that no person shall, on the grounds of race, color, national origin, or gender, as provided by 
Title VI of the Civil Rights Act of 1964 and the Civil Rights Restoration Act of 1987, be excluded from participation in, be 
denied the benefits of, or be otherwise subjected to discrimination under any program or activity. For more information about 
Title VI, please visit redmond.gov/TitleVI. 

无歧视声明可在本市的网址 redmond.gov/TitleVI 上查阅  |  El aviso contra la discriminación está disponible en 
redmond.gov/TitleVI. 
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On Track (≥70% + positive) 11
In Progress (30 - 69% positive) 17
Needs Attention (≤29% positive) 1
Not Yet Reported (data unavailable) 34

Obj. Key Performance Indicator Strongly 
Disagree

Disagree Neither Agree Strongly 
Agree

Not sure / 
N/A

Top-2-Box % Summary Next Steps

1.1 % of leaders who believe they understand how 
Redmond's culture of respect is defined and 
demonstrated

0% Data forthcoming; anticipated November 2026. Will be defined once data is collected.

1.1 % of leaders who believe the Redmond REDI vision and 
expectations are clearly communicated

0% Data forthcoming; anticipated November 2026. Will be defined once data is collected.

1.1 % of leaders who believe individual performance 
expectations are clear and received in writing

0% Data forthcoming; anticipated November 2026. Will be defined once data is collected.

1.1 % of leaders who feel they receive the necessary 
resources and support to meet expectations

0% Data forthcoming; anticipated November 2026. Will be defined once data is collected.

1.2 % of Leadership and Management Team meetings 
utilize time for leadership 
development opportunities and discussions. 

0% Measurement approach under development. Will be defined once data is collected.

1.2  % of leaders who are completing identified leadership 
development opportunities

0% Measurement approach under development. Will be defined once data is collected.

1.2  # of active coaching/mentorship arrangements 0% Measurement approach under development. Will be defined once data is collected.
1.2 % completed onboarding for all new Directors, 

Deputies, Managers, and Supervisors
0% Measurement approach under development. Will be defined once data is collected.

1.3 % of staff that have experienced a success and/or 
deficit in our culture of respect

See below (the individual survey items for this objective are 
address separately).

1.3 In the past 12 months, I've witnessed actions that 
showed a strong culture of respect

5% 8% 46% 31% 10% 0% 40% 40.5% have witnessed strong culture of respect actions in the past 12 
months.

Find a clear path to spotlight and log examples of culture of respect 
actions.

1.3 In the last 12 months, I've experienced a deficit in our 
culture of respect 

5% 35% 40% 13% 7% 0% 80% 80% have not experienced a deficit in the culture of respect. Continue capturing lessons learned.

1,3 In the last 12 months, I've experienced a success in our 
culture of respect

4% 15% 53% 24% 5% 0% 29% 29.1% report experiencing a success in the culture of respect often/very 
often - an area to build on.

Find a clear path to actively surface and celebrate examples so 
staff recognize examples of success in our culture of respect.

1.3 % of staff who believe leaders are held accountable for 
REDI and A/R commitments

9% 13% 28% 28% 16% 7% 43% 43.4% of staff believe leaders are held accountable for REDI and A/R 
commitments - under half.

1.3.a - incorprate REDI expectations into the performanace 
management system (not yet started).

1.3 % of staff who think leaders follow through with 
commitments

5% 22% 26% 31% 14% 2% 45% 45.3% think leaders follow through on commitments, pointing to a 
consistency gap.

1.3.a - incorprate REDI expectations into the performanace 
management system (not yet started).

1.3 % of staff who feel safe reporting misalignment or 
conflicts with leadership standards

7% 19% 23% 34% 15% 2% 49% 49.1% feel safe reporting misalignment or conflicts with leadership 
standards.

1.3.c - find the avenues to ensure safe space / zero-tolerance for 
retlatiation.

1.3 % of staff who feel they have opportunity to learn and 
grow when accountability issues arise

5% 5% 19% 51% 18% 3% 69% 68.8% feel they have opportunity to learn and grow when accountability 
issues arise - a relative strength within this objective.

1.3.d - sustain via lessons-learned practice (low priority for new 
action(s)/next steps).

Survey Period: June 2026 - September 2026           Respondents (n):  174                
Methodology: Results are reported as Top-2-Box % — the share of respondents who selected "Agree" or "Strongly Agree" on the 5-point scale. Top-2-Box is used because it highlights clearly positive sentiment and filters out neutral/undecided responses, making it easier to compare results and track changes.

Goal 1: Transparent & Consistent Leadership

Status Key: Overall snapshot:
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Obj. Key Performance Indicator Strongly 
Disagree

Disagree Neither Agree Strongly 
Agree

Not sure / 
N/A

Top-2-Box % Summary Next Steps

2.1 % of staff who believe they understand how Redmond's 
culture of respect is defined and demonstrated

2% 5% 17% 56% 20% 1% 75% 75.4% understand how Redmond's culture of respect is defined and 
demonstrated - a strength.

2.1 % of staff who believe the Redmond REDI vision and 
expectations are clearly communicated

2% 13% 11% 51% 23% 1% 73% 73.3% say the REDI vision and expectations are clearly communicated.

2.1 % of staff who believe individual performance 
expectations are clear and received in writing

2% 10% 13% 47% 24% 3% 71% 71.3% say individual performance expectations are clear and received in 
writing.

2.1 % of staff who feel they receive the necessary 
resources and support to meet expectations

2% 8% 18% 49% 22% 1% 71% 70.8% feel they receive the resources and support needed to meet 
expectations.

2.2 % of staff who feel safe at work 1% 7% 8% 37% 45% 1% 83% 82.6% feel safe at work - one of the strongest results on this page.

2.2 % of staff who feel they have connection and 
community

1% 6% 7% 50% 35% 1% 86% 85.5% feel they have connection and community - the strongest result on 
this page.

2.2 % of staff who feel they have work-life harmony 2% 9% 14% 50% 25% 1% 74% 74.3% feel they have work-life harmony.
2.2 % of staff who feel they matter at work 1% 7% 18% 43% 30% 2% 73% 73.1% feel they matter at work.
2.2 % of staff who feel they have opportunity for growth 3% 13% 19% 38% 26% 2% 64% 64.0% feel they have opportunity for growth - the weakest item in this 

objective.
2.3 % of staff who believe respect is demonstrated 

consistently throughout the organization
6% 23% 23% 36% 9% 3% 45% 45.1% believe respect is demonstrated consistently throughout the 

organization.
Tie into 1.3.d lessons-learned practice; spotlight examples of 
consistent respect across departments.

2.3 % of staff who feel they understand how each member 
positively impacts the REDI culture

0% Measurement approach under development. Will be defined once data is collected.

2.3 % of staff who feel they have the knowledge and tools 
to contribute to the REDI culture

0% Measurement approach under development. Will be defined once data is collected.

2.3 % of staff who feel comfortable calling out 
disrespectful, uncivil, or harmful behavior

0% Measurement approach under development. Will be defined once data is collected.

Obj. Key Performance Indicator Strongly 
Disagree

Disagree Neither Agree Strongly 
Agree

Not sure / 
N/A

Top-2-Box % Summary Next Steps

3.1 % of staff who believe they are provided relevant 
information in a timely, meaningful way

3% 14% 24% 45% 13% 2% 58% 57.8% feel they're provided relevant information in a timely, meaningful way.

3.1 % of staff who believe relevant information is available 
and accessible in multiple forms

2% 13% 30% 42% 12% 2% 54% 53.8% believe relevant information is available and accessible in multiple 
forms - the weaker of the two 3.1 items.

3.2 % of staff who believe they have opportunity to provide 
input/feedback on decisions affecting their work

4% 14% 21% 46% 15% 1% 60% 60.5% feel they have opportunity to provide input/feedback on decisions 
affecting their work.

3.2.d - Formalize a feedback loop that shows staff what was done 
with their input.

3.2  # of actions that incorporated inclusive change 
management principles

0% Measurement approach under development. Will be defined once data is collected.

3.2 # of cross-divisional workgroups and project teams 
that included divisionwide representation

0% Measurement approach under development. Will be defined once data is collected.

3.3  % of policies, procedures, and resources updated 
and/or newly created

0% Measurement approach under development. Will be defined once data is collected.

3.3 % of staff who believe there are policies, procedures, 
and resources to support operations

2% 14% 19% 49% 15% 2% 64% 63.7% believe there are policies, procedures, and resources in place to 
support operations.

3.3.a/3.3.b - Continue the policy/procedure documentation work.

On track overall;
2.2.l - Look at career-pathing/internal mobility options to address 
the growth-opportunity gap.

Goal 3: Effective Program Support

 3.1.a/3.1.b - Audit where information currently lives and 
consolidate channels.

Goal 2: Respect & Belonging

On track overall;
2.1.b - establish/communicate expectations with role clarity 
(prioritize closing that gap as new hires and reorganizations occur).
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3.4 % of staff who believe they have opportunities to 
connect with their team

1% 2% 11% 50% 35% 0% 86% 85.5% believe they have opportunities to connect with their team - a 
strength.

3.4 % of staff who believe they have opportunities to learn 
and collaborate with other teams

1% 9% 19% 47% 23% 1% 70% 69.8% believe they have opportunities to learn and collaborate with other 
teams.

Obj. Key Performance Indicator Strongly 
Disagree

Disagree Neither Agree Strongly 
Agree

Not sure / 
N/A

Top-2-Box % Summary Next Steps

4.1  % of annual processes evaluated through an equity 
lens

0% Measurement approach under development. Will be defined once data is collected.

4.1  % of processes and policies revised as a result of 
equity evaluation

0% Measurement approach under development. Will be defined once data is collected.

4.2 % of staff who believe they understand their role in 
implementing PEAR

11% 14% 20% 26% 19% 10% 45% 45.0% understand their role in implementing PEAR - just under half.

4.2 % of staff who believe they have the resources and 
tools to manage their role in implementation

12% 16% 24% 22% 15% 11% 37% 37.4% believe they have the resources and tools to manage their PEAR role.

4.2  # of new community partnerships formed as a result of 
engagement efforts

0% Measurement approach under development. Will be defined once data is collected.

4.2 % of community suggestions that are implemented 
that influence policy decisions

0% Measurement approach under development. Will be defined once data is collected.

Obj. Key Performance Indicator Status Summary Next Steps
5.1 # of demographic segments in the City 50% Demographic data (race/ethnicity, language, education, income) currently 

collected through Title VI reporting. As well, demographics and statistics for 
2026 updated on redmond.gov 

Sill need to define additional segments (age, family status, 
disability, etc.) and a regular collection cadence.

5.1 Annually collect and report composition of the 
community (the makeup of the community)

50% Demographic data (race/ethnicity, language, education, income) currently 
collected through Title VI reporting. As well, demographics and statistics for 
2026 updated on redmond.gov 

Sill need to define additional segments (age, family status, 
disability, etc.) and a regular collection cadence.

5.1  % of decisions that utilize collected community data in 
the decision-making process

0% Measurement approach under development. Will be defined once data is collected.

5.2 % stakeholder satisfaction with engagement process 
effectiveness and inclusivity

0% Measurement approach under development. Will be defined once data is collected.

5.2 % of accessible stakeholder engagements 0% Measurement approach under development. Will be defined once data is collected.
5.2 % of annual increase in participation rates across 

diverse community segments in engagement activities
0% Measurement approach under development. Will be defined once data is collected.

5.2 % of actionable feedback from community and 
stakeholder engagement initiatives integrated into city 
policy and service development

0% Measurement approach under development. Will be defined once data is collected.

5.2 % of new or revised policies resulting directly from 
stakeholder input each year

0% Measurement approach under development. Will be defined once data is collected.

5.2 # of Council updates each year 100% Will provide monthly updates to council. On target to give monthly updates to council since REDI Program 
Administrator starter their role in July 2026.

5.2 % of satisfaction rate among stakeholders regarding 
the engagement process effectiveness and inclusivity, 
as measured through post-engagement questionnaires

0% Measurement approach under development. Will be defined once data is collected.

5.3 % of annual increase in participation from diverse 
community segments in engagement initaitives to 
ensure broad representation

0% Measurement approach under development. Will be defined once data is collected.

4.2.a-e - Develop department and role specific PEAR guidance.

Goal 5: Community (Stakeholder) Engagement

On track;
3.4.a-c - Sustain via existing team-connection practices (low 
priority for new action(s)/next steps).

Goal 4: Pro-Equity, Anti-Racism Implementation (PEAR)

141



5.3 # of Council meetings, town halls, listening sessions 
outside of City Hall per year

50% Council has completed 3 council conversations in 2026, so far;
Measurement approach under development.

Will be defined once data is collected.

5.3  % completion of Councilmember strategy to reach 
community members who are hard to reach

0% Measurement approach under development. Will be defined once data is collected.

5.3  100% of city departments adopt the community 
engagement framework within the first year, with 
ongoing reviews for improvement

0% Measurement approach under development. Will be defined once data is collected.

5.3 % of community feedback incorporated into annual 
policy and service adjustments

0% Measurement approach under development. Will be defined once data is collected.

5.3  100% annual completion of specialized inclusivity and 
diversity training by city staff involved in community 
engagement, policymaking, and service provision

43% 43% of FTEs completed REDI Training; 61% of FTEs completed or signed up 
to attend.

Additional afternoon and evening sessions scheduled in Vector to 
ensure all FTEs complete training by end of year.

5.3  % year-over-year improvement in community 
satisfaction with how city policies and 
services reflect diverse needs and priorities

0% Measurement approach under development. Will be defined once data is collected.

5.4  % implementation of the inclusive community 
engagement framework across all city 
departments annually

0% Measurement approach under development. Will be defined once data is collected.

5.4  % of city policies revised or newly developed annually 
to reflect the principles and 
priorities identified through the community 
engagement framework

0% Measurement approach under development. Will be defined once data is collected.

5.4  % improvement in city service delivery as reported by 
diverse community segments, 
measured through annual satisfaction surveys

0% Measurement approach under development. Will be defined once data is collected.

5.4  # of diverse community members actively 
participating in decision-making processes

0% Measurement approach under development. Will be defined once data is collected.

5.4  % of recommendations from the community 
engagement monitoring process that are 
successfully implemented annually

0% Measurement approach under development. Will be defined once data is collected.
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City of Redmond

Memorandum

15670 NE 85th Street
Redmond, WA

Date: 10/13/2026 File No. CM 26-521
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

TO: Committee of the Whole - Finance, Administration, and Communications
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Finance Kelley Cochran 425-556-2748

DEPARTMENT STAFF:

Finance Haritha Narra Deputy Finance Director

TITLE:
Budget Process Update: Preparations for Budget Deliberations & Community Engagement Summary

OVERVIEW STATEMENT:
The 2027-2028 budget deliberations are scheduled for late October and early November. Finance staff will provide an
overview of preparations and resources available to support and guide Council. Staff will also provide answers to any
questions that Council may have regarding the community engagement activities or summary.

☒  Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

☒  Receive Information ☐  Provide Direction ☐  Approve

REQUEST RATIONALE:

· Relevant Plans/Policies:
N/A

· Required:
N/A

· Council Request:
N/A

· Other Key Facts:
N/A

OUTCOMES:
2027-2028 budget deliberations are scheduled for late October and early November:

· October 22, 6 p.m.
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· October 27, 7 p.m.

· October 29, 6 p.m.

· November 5, 6 p.m. (if needed)

In preparation for budget deliberations:

· A PowerPoint providing an overview of the budget process and resources/presentations that have been
provided, as well as a schedule for upcoming deliberations. (Attachment A).

· Council adopted Ground Rules for 2027-2028 Preliminary Budget Deliberations on August 3, 2026 (Attachment
B).

· The City completed ten community engagement activities for the 2027-2028 Biennial Budget. Council is
provided with a full update on community engagement findings, including results from the September 10, 2026,
CBO community engagement session (Attachments C-F).

2027-2028 Budget Community Engagement Summary
Finance and Communications staff implemented an expanded outreach approach for the 2027 - 2028 Biennial Budget.
The City completed ten engagement activities across digital, print, and in-person channels, with several additional efforts
underway.

1. Refreshed budget information on redmond.gov was launched on July 1. Webpages for the Budgeting for Outcomes
process and the adopted budget materials were redesigned, and a new webpage dedicated to budget engagement and
community participation in the budget process was developed.

2. A budget questionnaire, published July 1 on Let’s Connect Redmond, received 399 responses and over 1,000 page
views. The questionnaire closed on September 14, and the results, and how feedback was incorporated into the budget,
will be shared during the October 13, 2026, Finance, Administration, and Communications Committee of the Whole
meeting.

3. The summer Focus newsletter, which included a write-up highlighting community participation opportunities in the
budget process, arrived in mailboxes in early July.

4. Finance staff engaged with community members at Derby Days on July 25 to gather community feedback on budget
priorities and raise awareness of engagement opportunities.

5. A promotional video/reel highlighting the budget process was posted to the City's social media channels on August 8,
receiving approximately 4,400 views and 540 engagements.

6. A news release on upcoming public hearings was issued September 2, with additional news releases, social media,
and eNews posts planned ahead of each public hearing this fall.

7-10. The City partnered with Fulcrum Strategy Group to conduct community engagement sessions with Redmond
residents, commissioners/board members, and community-based organizations (CBOs) to gather qualitative feedback on
priorities, city services, and budgeting for equity, which entails a strategic thinking approach aimed at guaranteeing that
every member of the community possesses the resources and access to services required to flourish within their diverse
identities, circumstances, and experiences.

Fulcrum Strategy Group (FSG) facilitated four community engagement sessions as part of the budget process:
· March 31, 2026 - Two online focus groups with 13 Redmond residents representing a range of backgrounds

including renters and homeowners, long-term residents and newcomers, and people from diverse cultural
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including renters and homeowners, long-term residents and newcomers, and people from diverse cultural
backgrounds. Key themes included strong community pride in Redmond; significant concerns about housing
affordability and the rising cost of living; desire for more third places and community gathering spaces; and
broad support for the City's four budget priorities, with a consistent call for simpler, more accessible language in
priority descriptions.

· July 14, 2026 - Commissioners and community focus group with city commissioners and Redmond residents.
This session reinforced themes from the March groups and added new dimensions, including the need for
affordable early childhood education and childcare, a desire for the City to articulate a long-term vision beyond
accommodating growth, interest in a "15-minute city" concept, and specific suggestions for how each of the four
budget priority categories could be strengthened and simplified.

· September 10, 2026 - CBO community engagement session gathered budget priority feedback from community
-based organizations and their constituents, with a focus on reaching underrepresented communities. Council
will be provided with the results of the September 10 session as part of the October 13, 2026, Finance,
Administration, and Communications Committee of the Whole meeting materials.

The fall Focus newsletter featuring the budget process was mailed the week of September 21.

A complete "What We Heard" summary incorporating all engagement findings was published alongside the preliminary
budget on October 6, 2026.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

· Timeline (previous or planned):
2027-2028 Budget Outreach and Engagement
Previous

· March 31, 2026 - The City partnered with Fulcrum Strategy Group to hold two online focus groups.
Participants shared general community perspectives and progressed to targeted feedback on budget
priorities and outcomes.

· May 21, 2026 - Council Conversations were promoted with budget-focused messaging as an opportunity
to engage with the City regarding the budget.

· July 1, 2026 - A dedicated Let’s Connect Redmond page for 2027-2028 budget engagement launched,
featuring the budget questionnaire and links to outreach efforts and engagement opportunities,
including public hearings, Items from the Audience, and the budget@redmond.gov
<mailto:budget@redmond.gov> email address for feedback. The budget questionnaire launched
simultaneously and remains open for community input.

· July 6, 2026 - Budget engagement was featured in the summer Focus newsletter, arriving in mailboxes
with a link to the City’s budget engagement webpage.

· July 14, 2026 - An additional focus group with city commissioners, board members, and community
members was held, providing an opportunity to test whether themes identified in March were shared
across different stakeholder groups.

· July 15-31, 2026 - Yard signs, flyers, and budget stickers were distributed at community buildings
citywide including the Senior & Community Center and  Community Center at Marymoor Village, and via
PeachJar to LWSD families.

· July 25, 2026 - The City partnered with Parks to host a dedicated budget booth at Derby Days, focused
on gathering community feedback on budget priorities and raising awareness of engagement
opportunities.

· August 8, 2026 - A promotional video/reel highlighting the budget process was posted to the City's
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social media channels.

· September 2, 2026 - A news release on upcoming public hearings was issued.

· September 10, 2026 - A CBO Community Engagement session, facilitated by Fulcrum Strategy Group,
gathered budget priority feedback from community-based organizations and their constituents, with a
focus on reaching underrepresented communities.

· September 21/22, 2026 - The fall Focus newsletter featuring a budget process article was mailed.

· September 25, 2026 - OneRedmond newsletter and Economic Development eNews budget engagement
outreach.

· October 6, 2026 - Mayor Birney introduced the preliminary budget.
Planned

· September 15-November 2, 2026 - Public hearings on the 2027-2028 budget (in-person and remote).
Additional news releases, social media posts, and eNews communications planned ahead of each
hearing.

· November 10, 2026 - Council adopts the 2027-2028 biennial budget.

· Outreach Methods and Results:
Various communications channels have been and will continue to be utilized to communicate budget
engagement opportunities and milestones. These channels include:

· News releases on redmond.gov

· eNews

· Social Media

· Focus newsletter

· Yard signs, flyers, and budget stickers distributed at community buildings citywide

· Utility bill inserts

· Derby Days budget booth in partnership with Parks

· Feedback Summary:

· The following will be shared with Council as part of the materials for the October 13, 2026, Finance,
Administration, and Communications Committee of the Whole meeting:

o The summary report from the March 31 and July 14 focus groups.

o Results from the September 10 CBO Community Engagement session.

o A budget questionnaire results report.

· Feedback from all outreach and engagement efforts will be incorporated into a "What We Heard"
summary, published alongside the preliminary budget on October 6, 2026.

BUDGET IMPACT:

Total Cost:
$63,645.68 - total cost for outreach and engagement efforts

· $62,000: Fulcrum Strategy Group-facilitation for focus groups & community engagement sessions

· $485.76: Utility Bill Inserts

· $432.76: Budget Stickers

· $392.47: Yard Signs

· $200.00: Budget Questionnaire Advertising on Peachjar (LWSD)

· $134.69: Budget Flyers
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Approved in current biennial budget: ☒  Yes ☐  No ☐  N/A

Budget Offer Number:
297 Fiscal Accountability

Budget Priority:
Strategic & Responsive

Other budget impacts or additional costs: ☐  Yes ☐  No ☒  N/A
If yes, explain:
N/A

Funding source(s):
General Fund

Budget/Funding Constraints:
N/A

☐  Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

Date Meeting Requested Action

1/27/2026 Study Session Provide Direction

2/10/2026 Committee of the Whole - Finance, Administration, and

Communications

Provide Direction

2/10/2026 Study Session Provide Direction

3/3/2026 Business Meeting Approve

3/10/2026 Committee of the Whole - Finance, Administration, and

Communications

Provide Direction

3/24/2026 Study Session Receive Information

4/14/2026 Committee of the Whole - Finance, Administration, and

Communications

Receive Information

4/14/2026 Study Session Receive Information

4/28/2026 Study Session Receive Information

5/12/2026 Committee of the Whole - Finance, Administration, and

Communications

Receive Information

5/12/2026 Study Session Receive Information

6/9/2026 Committee of the Whole - Finance, Administration, and

Communications

Provide Direction

7/14/2026 Committee of the Whole - Finance, Administration, and

Communications

Provide Direction

7/28/2026 Study Session Provide Direction

8/3/2026 Special Meeting Approve

9/8/2026 Study Session Provide Direction

9/15/2026 Business Meeting Receive Information

9/22/2026 Committee of the Whole - Parks and Environmental

Sustainability

Receive Information

9/22/2026 Study Session Provide Direction

10/6/2026 Business Meeting Receive Information
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Date Meeting Requested Action

1/27/2026 Study Session Provide Direction

2/10/2026 Committee of the Whole - Finance, Administration, and

Communications

Provide Direction

2/10/2026 Study Session Provide Direction

3/3/2026 Business Meeting Approve

3/10/2026 Committee of the Whole - Finance, Administration, and

Communications

Provide Direction

3/24/2026 Study Session Receive Information

4/14/2026 Committee of the Whole - Finance, Administration, and

Communications

Receive Information

4/14/2026 Study Session Receive Information

4/28/2026 Study Session Receive Information

5/12/2026 Committee of the Whole - Finance, Administration, and

Communications

Receive Information

5/12/2026 Study Session Receive Information

6/9/2026 Committee of the Whole - Finance, Administration, and

Communications

Provide Direction

7/14/2026 Committee of the Whole - Finance, Administration, and

Communications

Provide Direction

7/28/2026 Study Session Provide Direction

8/3/2026 Special Meeting Approve

9/8/2026 Study Session Provide Direction

9/15/2026 Business Meeting Receive Information

9/22/2026 Committee of the Whole - Parks and Environmental

Sustainability

Receive Information

9/22/2026 Study Session Provide Direction

10/6/2026 Business Meeting Receive Information

Proposed Upcoming Contact(s)

Date Meeting Requested Action

10/20/2026 Business Meeting Receive Information

10/22/2026 Special Meeting Provide Direction

10/27/2026 Study Session Provide Direction

10/29/2026 Special Meeting Provide Direction

11/2/2026 Special Meeting Receive Information

11/5/2026 Special Meeting Provide Direction

11/10/2026 Special Meeting Approve

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:
N/A

ATTACHMENTS:
Attachment A: PowerPoint - Budget Process Status Update
Attachment B: Council Ground Rules for 2027-2028 Preliminary Budget Deliberations
Attachment C: 2027-2028 Biennial Budget Community Engagement Update
Attachment D: Focus Group Feedback Report
Attachment E: CBO Engagement Session Report
Attachment F: Budget Questionnaire Results Report
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2027-2028 Budget Process – Status Update

October 13, 2026

- Kelley Cochran, Finance Director

- Haritha Narra, Deputy Finance Director
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Budget Process Milestones
Forecast & Budget 
Process Update

• Outcome Maps Refresh
o Council Review
o Community Results Team

• Budget process development
o Calendar
o Training
o Departmental Kick off Meeting
o Baseline 
o Enhancements & Reductions

• Forecast update
o General Fund
o Water/Wastewater
o Stormwater
o Other major funds

• Internal rate setting
o Indirect costs
o Fleet
o Medical
o Worker Comp

• 2026 Estimated Actuals
• Position Budgeting
• Forecast Positions
• City Council 

o Retreat
o Long-Range Financial Strategy
o Fiscal Policies

1 2

Oct Nov Dec Jan

3

Feb Mar Apr May

4

Oct Nov Dec Jan

2

Capital & Business 
Technology Investments

• Needs identification
o Department/program meetings
o Business case submittals
o Cost determinations

• Forecast update
o General Fund 5%
o REET
o Business License
o Impact Fees/Connection Charges
o Grants

• 6-Year program development
o Project sequencing
o Staff resources
o Project funding
o Governance Committee approval

• City Council Study Sessions 
• Community Engagement

o Public Hearings
o OneRedmond

Budget Adoption

• Final reconciliations 
• Preliminary Budget Document

o Final budgets
o Budget financial overview
o Budget highlights
o Staffing authorizations
o Policies

• City Council presentations
o Forecast
o Deliberations overview
o Community engagement

• Communication with union leadership
• Clerk’s Office filing
• City staff updated
• Results Teams recognition and thank you
• Preliminary Budget presentation
• City Council Deliberations
• Public Hearings
• Budget Adoption
• Adopted Budget Document
• Budget-in-Brief Document
• Line-item Budget 

Operating Budgets

• Needs identification
o Department/program meetings
o Director’s Team meetings & retreats
o Baseline budget development
o Budgeting for Equity
o Service enhancements & reductions
o Performance measures

• Forecast update
o General Fund
o General Fund Sub-Funds
o Special Revenue Funds
o Utility Enterprise Funds
o Internal Service Funds

• Results Team Processes
o Deputy Director’s 
o Community Results Team
o Welcoming committee

• Budget Balancing
• Budget Questionnaire

Jun Jul Aug Sep
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Study Sessions

Date Item (Topic) Department(s) Requested Council Action

1/27 Outcome Maps Update Review
• Healthy & Sustainable
• Strategic & Responsive

All Provide direction

2/10 Outcome Maps Update Review
• Safe & Resilient
• Vibrant & Connected

All Provide direction

2/24 Capital Investment Funding Strategy Finance Provide direction

3/24 Departmental Budget Overview Parks & Recreation Receive information

4/14 Departmental Budget Overviews • Executive
• Finance
• Human Resources
• Technology & Information Services

Receive information

4/28 Departmental Budget Overviews • Fire
• Public Works

Receive information

5/12 Departmental Budget Overviews • Planning & Community Development
• Police

Receive information
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Study Sessions

Date Item (Topic) Department(s) Requested Council Action

7/28 • Utility Rate Study
• Long-Range Financial Strategy
• Fiscal Policies

Finance Provide direction

9/8 2027-2032 Capital Investment Program (CIP)
• Revenue forecast
• Funding strategy
• Capital projects

• Finance
• Parks
• Planning
• Public Works

• Receive information
• Provide preliminary approval

9/22 2027-2032 Capital Investment Program (CIP)
• Revenue forecast
• Funding strategy
• Capital projects

2027-2032 Financial Forecast
• General Fund
• City Utilities (Water, Wastewater, Stormwater)

• Finance
• Public Works

Finance

Receive information

Receive information

10/13
(FAC)

2027-2032 Business Technology Investment Program (BTIP)
• Funding strategy
• Technology projects

• Finance
• TIS

• Receive information
• Provide preliminary approval

4 152



Date Time Item (Topic)

10/6 Preliminary Budget Presented by Mayor Birney

10/22 
Thursday

6:00 pm Changes/Updates (30 mins)
o Revenues
o Capital Investment Program (CIP)
o Business Technology Investment Program (BTIP)

Service Enhancements (1.5 Hours)
o New Department
o Healthy & Sustainable
o Safe & Resilient
o Strategic & Responsive

10/27 6:00 pm Service Enhancements (2 Hours)
o Strategic & Responsive continued
o Vibrant & Connected 
o House Bill 2015 (HB 2015)

10/29
Thursday

6:00 pm Council Deliberations (2 Hours)

11/5
Thursday

Hold

11/10 Budget Adoption (Special Meeting)

5

Council Budget Review & Deliberations 
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Resources

• Council SharePoint Site
• Council Ground Rules for 2027-2028 Preliminary Budget Deliberations
• Community Engagement Reports

• Meeting Information Center
• Meeting materials from prior Council Meetings

• Redmond.gov/budget
• Preliminary Budget
• Budget Summary
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Thank you
Any Questions?
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Redmond City Council 
Council Ground Rules for 2027-2028 Preliminary Budget Deliberations 

 
1. Meeting Length 

Budget review meetings will run between 2 to 3 hours, unless the majority supports 
extending the meeting. 

 
2. Staff Presentations 

Staff will prepare PowerPoint presentations to facilitate the Council’s review of the preliminary 
budget. Budget document pages will be referenced in the presentations, where appropriate. 

 
3. Questions 

a. When possible, please provide questions to the appropriate department director and 
the Finance Director in advance of a budget review meeting to enable staff to be 
more fully prepared for each meeting and reduce the amount of follow-up required at 
the end of each meeting. 

 
b. Council questions are also welcome during each PowerPoint presentation. If a 

question cannot be answered by staff and there is majority interest in the question, a 
response will be provided at the next budget review meeting, if possible. 

 
c. Lastly, a Councilmember can reach out to a department director before or after a 

budget review meeting for additional information. 
 
4. Preparation 

Each Councilmember will come prepared for each budget review meeting, having read the 
relevant budget document pages referenced in the detailed budget review calendar. 

 
5. New Proposals/Changes: 

a. Any new proposal or change should be brought up during the relevant budget review 
meeting. Time will be set aside for this purpose in each presentation related to service 
reduction offers, service enhancement offers, the Capital Investment Program, and the 
Business Technology Investment Program. 

 
b. A brief Q & A will follow any new proposal from a Councilmember. This could include 

a brief discussion of possible funding sources. The FAC Chair or Council Leadership 
will then poll the Council (see Ground Rule #6) to determine if there is enough 
support for the proposal. For example, Council will have an opportunity to propose 
service enhancements on Oct 22 and 27 after reviewing the recommended service 
enhancements in the 2027-2028 preliminary budget. 

 
c. Any proposed new service enhancement will require a funding source, such as 

General Fund surplus, a service reduction, eliminating another service enhancement, 
an enhanced fee/tax, or a new fee/tax. If Council indicates majority interest in a service 
enhancement, the Councilmember proposing it should work with staff to identify 
funding options that can be brought back to Council for consideration. 
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Redmond City Council 
Council Ground Rules for 2027-2028 Preliminary Budget Deliberations 

 

Page 2 of 2 

6. Polling 
a. The FAC Chair or Council Leadership will poll the Council on each baseline offer, 

service reduction offer, and service enhancement offer reviewed by the Council. 
 

b. Each new proposal and change sought by a Councilmember will be subject to a poll 
by the FAC Chair or Council Leadership. 

 
c. Decisions will be based on the majority’s will. If a majority needs more information 

before a poll is taken, that will become a follow-up item at the next budget review 
meeting. 

 
7. Tracking Questions/Issues/Comments/Changes 

a. The following will be tracked by staff: 
i. Questions raised that interest a Council majority and that cannot be answered 

at a budget review meeting will be addressed at a subsequent budget review 
meeting. 

 
ii. Issues raised that interest a Council majority and that cannot be adequately 

addressed this year will be placed on a Council retreat “parking lot” list. 
 

iii. Community comments received at public hearings on the budget, via 
budget@redmond.gov, or through other means will be provided to the 
Council following the October 22 and 27 budget review meetings. 

 
iv. Changes to the preliminary budget are tentatively scheduled to be finalized by 

the Council on October 29. This could be pushed to November 5, if the 
Council needs an additional budget review meeting. 

 

Adopted by Council August 3, 2026. 
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2027-2028 Biennial Budget: Community Engagement Update 
In response to Council’s feedback at the April 14 Finance, Administration, and Communication (FAC) Committee, 
requesting broader and more tangible community engagement for the 2027-2028 biennial budget, Finance and 
Communications have implemented an expanded outreach approach. 
 

Completed Activities 
Activity Details Status / Date 

Redmond.gov 
Webpage 

Dedicated budget engagement webpage live with 
questionnaire link, process overview, and key messaging. 

✅ Complete 
July 1, 2026 

Budget 
Questionnaire 

Published on Let’s Connect Redmond, open to all 
residents, businesses, and community partners. 

✅ Complete – Open 
July 1, 2026 

eNews Email newsletter sent to Redmond subscribers directing to  
budget questionnaire and engagement opportunities. 

✅ Complete 
July 6, 2026 

Focus Newsletter Feature article published in City’s Focus newsletter 
highlighting budget process and community engagement 
opportunities. 

✅ Complete 
July 6, 2026 

Yard Signs Distributed throughout Redmond to raise awareness and 
direct community to participate in budget questionnaire. 

✅ Complete 
Distribution - July 15-31, 2026 

Flyers Distributed at Senior & Community Center, Teen Lounge 
(RCCMV), to Youth Partnership Advocacy Committee, via 
PeachJar to LWSD families, and through business walks. 

✅ Complete 
Distribution - July 15-31, 2026 

Budget Stickers Distributed to community buildings including the Senior & 
Community Center, Teen Lounge, and to Youth Partnership 
Advocacy Committee. 

✅ Complete 
Distribution - July 15-31, 2026 

Utility Bill Inserts Budget engagement insert included in July utility bills 
mailed to all Redmond utility customers. 

✅ Complete  
July Utility Bill 

Focus Group — 
Commissioners, 
Board Members & 
Community 

Fulcrum Strategy Group (FSG) facilitated a virtual (Zoom) 
focus group with commissioners, board members, and 
community members. 

✅ Complete  
March 31, 2026, and  
July 14, 2026 

Derby Days Booth Partnered with Parks for an in-person booth where 
community members could engage directly with city staff 
about the budget process. 

✅ Complete  
July 25, 2026 

Promotional Video 
with Council 

Short promotional video featuring Council Leadership to 
encourage community participation in the budget process. 

✅ Complete  
August 8, 2026 

CBO Engagement FSG developing facilitation plan. Zach Houvener, Thresa 
Lee, Haritha Narra, and FSG liaison will coordinate with 
CBOs to gather input from underrepresented communities. 

✅ Complete  
Sept. 10, 2026 

OneRedmond 
Newsletter 

Budget engagement features in the OneRedmond 
newsletter to reach Redmond’s business community. 

✅ Complete  
Sept. 25, 2026 

Economic 
Development eNews 

Budget engagement outreach via the Economic 
Development email newsletter to businesses and partners. 

✅ Complete  
Sept. 25, 2026 

Preliminary Budget Mayor Birney introduces the preliminary budget; “What We 
Heard” summary published 

✅ Complete  
Oct. 6, 2026 

 

Upcoming Milestones 

Milestone Description Target Date 

Public Hearings Community public hearings on the 2027–2028 budget 
(remote & in-person). Published in fall Focus newsletter 

Sept. 15 – Nov. 2, 2026 

Budget Adoption Council adopts the 2027–2028 biennial budget November 10, 2026 
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RE: City of Redmond Budget Priority Focus Groups Report 

FR: Ian Stewart, Fulcrum Strategy Group (FSG) 

DT: July 24, 2026 

Background and Methodology 

Fulcrum Strategy Group (FSG) conducted two online focus groups on March 31, 2026 among 

residents in the City of Redmond, Washington. Group 1 met at 5:30 PM and was moderated by Ian 

Stewart; Group 2 met at 7:30 PM and was moderated by Shani McElroy. Participants were selected 

to be broadly representative of Redmond’s population. 

An additional focus group was added, and was held at 1:00 PM on July 14, 2026.  This group 

consisted City Commissioners and Redmond residents, and was moderated by Ian Stewart.  

As is typical in qualitative research, these findings are not statistically projectable to the broader 

population. The goal was to understand residents’ thoughts, feelings, and priorities in their own 

words. Each session ran approximately 90 minutes and was structured in three parts: 

• A warm-up discussion about the best things about living in Redmond and the biggest 

problems facing the city 

• An open-ended exercise in which participants articulated what they believed the City’s 

priorities should be for the future 

• A review and reaction to the City’s draft Budget Priority categories—Safe and Resilient, 

Vibrant and Connected, Healthy and Sustainable, and Strategic and Responsive—including 

the specific outcomes listed under each 

Thirteen Redmond residents participated across the two March focus groups, representing a range 

of backgrounds, including renters and homeowners, parents and non-parents, long-term residents 

and relative newcomers, and people from diverse cultural backgrounds. The July 14 session 

followed the same discussion guide, providing an opportunity to test whether the themes identified 

in March were shared across different stakeholder groups.   

Key Findings 

Redmond Is Seen as a Great Place to Live 

Our participants love living in Redmond. They described the city as safe, green, family-friendly, and 

conveniently located. The availability and quality of parks, trails, natural scenery, and ease of 

accessing the benefits of greater Puget Sound region were frequently cited as positives.  In 

addition, participants see the city as safe to walk and live in. The opening of Light Rail brings with it 

an excitement about expanded options and connections for residents. 
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Discussion of what makes Redmond great also included the library, community centers, and parks 

and recreation programs. At the same time, some of the newer residents said it can be a little 

difficult to find out where and how to get connected to services and activities. 

 

Concerns About Affordability are Dominant 

In both groups, affordability was brought up as the single biggest problem facing Redmond. These 

concerns covered a wide range including the rising cost of food, utilities, rent and housing generally; 

and the belief that homeownership is out of reach dominated initial discussions of the challenges 

Redmond and the entire Puget Sound region face. They described paying more for a one-bedroom 

apartment than friends pay for houses while watching longtime neighbors leave, and seeing 

investment-owned properties sit vacant while rents climb. Several participants said they will be 

forced to leave without some kind of change. After reviewing all four priority categories and their 

outcomes, participants in both groups noticed that affordability was absent.  

“Throughout the country, probably the world, especially here, housing is a major 
issue. You would think affordability [would be reflected in these priorities]. 
Affordability is one of the top words. Housing, one of the top words… I haven’t seen 
anything where those are mentioned”  Group 2 participant 

The July discussion extended the problem of affordability beyond housing costs alone. Participants 

highlighted the shortage of affordable, high-quality early childhood education and childcare, noting 

that these challenges affect working families' ability to remain in Redmond. Participants in this 

group also discussed a lack of housing diversity, including duplexes, apartments, and other 

multifamily housing.  The discussion of these two issues underscored participants' concerns about 

whether they or their children, and by extension other residents, will be able to remain in Redmond 

across all stages of life.  While some participants indicated they will be able to afford it, just as many 

think the current trajectory means many will not be able to do so. 

 

Redmond is Growing and Changing 

The Eastside has seen a decade of rapid growth, especially in Downtown Redmond.  Participants 

described a city changing rapidly with new apartment complexes rising throughout the downtown 

core and a perception that all these new residents are contributing to worsening congestion.  There 

is a sense that Light Rail has made Redmond even more connected to the rest of the region, but 

could exacerbate the growth issues and potentially bring crime. Still, not everyone feels like it is 

integrated or accessible enough, and hope the City continues to work on ways to get people access 

through more bike lanes and options to reach transit. 

They also talked about longtime small and large businesses that seem unable to keep up.  

Participants noted that small, locally-owned businesses seem to be struggling in favor of chains, 

and they see value in local community-owned businesses.  

Participants in the July 14th group also emphasized the importance of articulating a long-term vision 

for Redmond's future. Rather than focusing solely on accommodating growth, several participants 
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encouraged the City to define what kind of community it ultimately wants to become, discussing 

questions such as Redmond's identity beyond being a technology hub and how future investments 

can distinguish it from neighboring cities.  Participants in this group were much more likely and able 

to describe a long-term view for Redmond than participants in the first two groups; one that 

continues to support what makes Redmond great today but that also ensure people and businesses 

will be able to stay and thrive. 

 

Desire for More Third Places and Community Gathering Spaces 

Participants in both groups are looking for more “third places”. Redmond Town Center is an 

opportunity, but many participants felt there isn’t enough happening there for it to qualify. 

Crossroads Mall in Bellevue was cited as a positive model, including its role as a community refuge 

during the regional power outages. 

“Having more third places and free activities—community events, things that don’t 
cost anything but are community building—are really important.” Group 2 participant 

“Doing more, you know, community events and then just encouraging people to 
participate… feels like…this is where I belong and I want to do best for my 
community” Group 1 participant 

Participants in the July discussion emphasized that community activities should be distributed 

throughout Redmond rather than concentrated in the downtown core. Libraries, parks, trails, and 

community centers were frequently mentioned as places that should host regular programming and 

events that encourage neighborhood connections. 

 

Making a “15 Minute” City 

Participants in our last group returned frequently to the concept of a “15-Minute” city.  This concept 

surfaced throughout the group and was tied in with issues of affordability and livability.  As 

Redmond continues to grow, they hope that the City considers ways to enhance the services and 

opportunities for residents to take care of more or all of their basic needs within the City. 

 

Diversity Is Valued but also at Risk 

Every group praised Redmond’s demographic and cultural diversity and are concerned that 

affordability issues are driving this diversity away. Participants said it seems that lower- and middle-

income residents are being displaced, which they believe will hurt the sense that Redmond is a 

welcoming and diverse community. 

“I know one of the things I really enjoy about Redmond is the diversity. But I would 

like that to also include socioeconomic diversity, especially for my kids and who they 

are around at school.”  Group 2 participant 
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Several participants noted that big tech companies seem to get more of the city’s economic and 

political attention. These were not hostile statements towards tech, just the sense that ordinary 

residents can get lost. 

July 14 City Priority List 

The focus group design used an initial “priorities” exercise to warm up respondents.  Participants in 

the July 14th focus group created a focused list of these priorities that were forward looking and 

covered many of the same goals the City has stated in its Budget Priority documents.  Their shared 

list of priorities are shown in the image below. 

 

While participants acknowledged some of these priorities are basic city functions, it is notable how 

much in common this list has with what the City has been working on without participants knowing 

the goal of the group or the details of the City’s work. 

City Priorities are Broadly Supported, but need Simpler Language 

Participants generally liked the draft City priorities as they began to learn about them. By design, 

the focus group provided the highest-level description of the priorities and asked participants to 

think about what that language might mean to them, and then were provided additional but still 

high-level details.  

As they learned more about the priorities and the outcomes the City is going for, participants often 

struggled with language they felt was technical or abstract. Terms like “multimodal,” “community risk 

reduction,” “safe built environments”, and “sustainable experiences” left some participants unsure 

what was meant by these terms.  It seems clear that some of the descriptions the City is using for 

various high-level priorities will not be understood without either further definition or simplification. 
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“There’s a lot of words that sound nice, but I’m not really sure what that one means.” 

Group 2 participant 

At times in the groups, participants also said that the goals seemed abstract which during the group 

left some frustrated.  The design of the groups purposely did not include how the City intends to 

track and measure the outcomes of its priorities.  But a brief description of how the City intends to 

track it had many participants returning to approving of what the City was doing.  At the same time, 

they briefly noted that many of the ways mentioned to measure outcomes are also confusing or 

entirely unfamiliar to them; in other words, plain language when possible should be the goal. 

 

Reactions to Each Priority Category 

Safe and Resilient. This was the most intuitive category. Participants said public safety services 

and disaster preparedness were included here, and the outcome statements were consistent for 

them. The word “resilient” had a few different interpretations, some focused on recovery from 

natural disasters, others on economic resilience. Some participants expected more discussion of 

community-level policing and neighborhood safety, noting that the outcomes read more like 

preparation for large-scale emergencies than everyday safety. 

Vibrant and Connected. This category generated the most enthusiasm but also the largest 

mismatch between participant expectations and the draft outcomes. When participants heard 

“vibrant,” they thought of cultural events, community festivals, diverse restaurants, and live 

entertainment. The outcome statements’ focus on transportation and economic development felt 

like a different kind of “connected” than they had in mind. Both groups noted that none of the 

outcomes explicitly mentioned cultural events or community gatherings—the very things they 

associated most strongly with the word “vibrant.”  

Healthy and Sustainable. Participants valued the sustainability focus but felt the outcomes leaned 

heavily toward environmental sustainability over concepts of sustainable living that impact 

community health like physical activity, access to facilities, and well-being. The fourth outcome 

statement, “Deliver inclusive, sustainable experiences that foster belonging, promote well-being, 

and build trust through responsive service and community connection” was seen as the most 

confusing language across all four categories, and multiple participants in both groups felt it 

belonged under Vibrant and Connected rather than Healthy and Sustainable. 

Strategic and Responsive. This category was the hardest for participants to square. They 

expected it to address long-range planning, proactive growth management, and responsiveness to 

residents, but did not find those themes in the outcomes. The outcome statements were seen as 

vague and repetitive, with “welcoming” appearing in two of four bullets and substantial overlap 

between “fiscally responsible organization” and “trusted and responsive government.”  

“Out of all these priorities, this is the one I would say they need to sit back down and 
redo from scratch.”  Group 2 participant 
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Residents Measure City Performance Through Daily Experience 

When asked how they would know whether the City is succeeding on its priorities, participants 

gravitated toward personal and qualitative measures rather than formal metrics. They described 

assessing city performance through what they see, hear, and feel: whether getting around feels 

easy, whether new restaurants and shops are opening, whether they hear sirens or see disorder, 

whether their neighbors’ Ring cameras are lighting up with porch theft incidents. 

The existence of quantitative measurement frameworks was seen as reassuring evidence that the 

City is thinking about measuring outcomes and will do so, but participants are unlikely to engage 

directly with dashboards or performance data. Their assessment of how the City is doing is much 

more likely to be shaped by what they experience and not what the City reports. 

 

July 14th Commissioner/Resident Focus Group Insights 

The July 14 discussion focused primarily on refining the City's proposed Budget Priority framework. 

Participants offered specific suggestions for how the priority categories and their descriptions could 

better communicate the City's intended goals.  One of the focus group exercises is for respondents 

to add what they think belongs in the four categories of Safe and Resilient, Vibrant and Connected, 

Healthy and Sustainable, and Strategic and Responsive.  This exercise from the July 14th group is 

shown in the graphic below. 

 

 

Safe and Resilient. July 14th Participants generally agreed with this category, but suggested that it 

should extend beyond emergency preparedness and public safety. Several felt the language should 
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more clearly communicate resilience as the City's ability to adapt to growth, changing community 

needs, and future challenges. Others emphasized that neighborhood safety, everyday quality of life, 

and community well-being should be more visible within this category. 

Vibrant and Connected. This category generated the most discussion among July 14th 

participants. They consistently associated "vibrant" with active neighborhoods, cultural events, local 

businesses, parks, gathering spaces, and opportunities for social interaction rather than 

transportation or economic development. Many suggested that the City's current language focuses 

on infrastructure and mobility while underemphasizing community life and neighborhood 

connections. Participants also encouraged the City to recognize that vibrant communities exist 

throughout Redmond, not just in Downtown, and highlighted the importance of activating parks, 

libraries, trails, and community centers with regular programming. 

Healthy and Sustainable. Participants supported combining health and sustainability but wanted 

the category to better reflect residents' everyday lives. In addition to environmental sustainability, 

they emphasized affordable housing, childcare, access to recreation, walkability, and opportunities 

for healthy living. Several participants also suggested that sustainability should encompass 

maintaining diverse neighborhoods, businesses, and housing choices so residents can remain in 

Redmond throughout different stages of life. 

While respondents in this group weren’t exactly sure which category it belonged to, they also 

discussed the question of whether Redmond’s business climate is working to create and support 

diversity in the City’s smaller business environment.  Many mentioned they have heard or are 

seeing that small businesses in the City are struggling to make their businesses work due to a 

combination of factors; with a significant one being lease costs.  Participants encouraged the City to 

consider how it can help foster a positive economic environment for residents and businesses. 

Strategic and Responsive. As it was in the first focus groups, this remained the least intuitive 

category. Participants felt the title and supporting language relied too heavily on government 

terminology and did not clearly communicate what residents should expect from the City. Many 

suggested the category should place greater emphasis on long-term vision, transparent decision-

making, and responsiveness to community feedback. Rather than describing how City government 

operates internally, participants wanted this category to articulate how strategic planning improves 

residents' daily lives. 

“I think if they can use the same terms that I hear all the time... in those descriptions, 

it might be easier... to be understood, and highlight then what the city actually does.” 

July Group Participant 
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Conclusions 

Build on the existing things that residents love about Redmond. Residents already really like a 

range of different things about living in Redmond and want to see them preserved and continued. 

Strive for making Redmond even better. Across our groups, participants noted that things can be 

even better with forethought and planning.  This is probably best crystalized in the “let’s try to have 

our budget decisions make Redmond a 15-minute city for all types of residents” in the third focus 

group. 

Simplify the language used to describe priorities and outcomes. Across both groups, 

participants struggled with technical and abstract language. Plain-language revisions, ideally 

developed in collaboration with community members, would make the priorities more accessible 

and credible.  Participants in the third group provided the easiest to understand suggestions; use 

“police and fire” instead of “public safety”, and “streets” instead of “safe built environments”. 

Affordability is missing. The most significant gap between resident priorities and the City’s draft 

categories is the complete absence of affordability. The City should consider whether to add an 

explicit affordability focus or to weave it visibly through the existing categories.  Our third group 

extended this “affordability” gap to Redmond’s business community that they hope the City will take 

note of. 

Residents are most likely to judge City performance on what they experience. While 

participants like the City’s stated priorities and appreciate that there will be specific outcomes 

measured, they are much more likely to rely on their own experiences in the City to evaluate its 

performance.  

There are more opportunities to engage and simplify. Participants in both groups said they 

would be happy to spend more time on these issues, and it’s likely that additional participation can 

help the City make these priorities easier to understand and the language simpler. 
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RE: City of Redmond CBO Budget Priority Engagement Report 
FR: Ian Stewart, Fulcrum Strategy Group (FSG) 
DT: September 16, 2026 

Background and Methodology 
FSG conducted two online focus groups of residents in March of 2026 and one group among City 
Commissioners and Redmond residents in July of 2026, all about the City’s Budget Priorities. After 
these groups were completed, the City asked FSG to conduct another session, this time among 
Community Based Organizations (CBOs) that the City has regular contact with. 

The City sent a request to the leaders or contacts of local CBOs asking for them to nominate/recruit 
up to 5 people each to attend the session, scheduled for Thursday September 10th, 2026.  The 
CBOs were tasked with deciding who they would invite to the session, which could include CBO 
staff or clients/members.  CBOs were provided an outline of the session and an introductory draft 
email for their use to communicate with attendees one week before the session. 

The session was held on Thursday September 10th, 2026 from 5:30PM to 7:30PM at the Redmond 
Senior Center.  A total of 27 people from nine different organizations signed in as participating in 
the session.  At the start of the session, respondents sat almost exclusively with other people from 
their own CBOs at one of five tables in the room. 

During the session, respondents were asked a series of questions and presented information about 
the City’s budget priorities. Interactive one-question surveys, open ended feedback, ranking of 
priorities, and group discussions and work were all part of the session. 

As is typical in qualitative research, these findings are not statistically projectable to the broader 
population. The goal was to gather thoughts, priorities, and feedback from participants on the City’s 
Budget process, ask the participants to work together identifying what they see as priorities for the 
city, and generate potential Budget Equity projects that the City could fund to close gaps in 
Redmond. 
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Session Summary and Findings 
Warmup 
As we have seen in other focus group sessions, there are many positive aspects of living in 
Redmond. The first exercise was conducted as a word cloud, where respondents type in an open-
end response to the question, “What is the best thing about living in Redmond?”  The safety of 
living in Redmond along with parks and trails were the two most often mentioned responses to the 
best thing about living in Redmond. 

 

 

In the prior research studies, affordability and affordable housing were the most frequently 
mentioned resident priorities. Respondents in the CBO session offered many of the same priorities 
other groups have, with affordable housing standing out from the rest.  In this open end, 
respondents were encouraged to offer multiple responses.  
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The City’s Budget Priorities 

Next, respondents were asked to rank the City’s four budget priorities from most to least important.  
In a four-item ranking, the closer to “4” on a mean score, the more important the item is. CBO 
participants ranked Safe and Resilient the highest importance, but all four priorities landed within a 
narrow band between 2.15 and 2.85 mean; which means there is a preference among respondents 
in this session but not an overwhelming consensus for the top ranked item.  

 

 

Next, respondents were asked how effective they think the City is at supporting the four budget 
priorities. The vast majority of those that felt they could rank the City’s performance ranked it 
effective, but a majority of them said the city is “Somewhat Effective”. At least one table mentioned 
that residents would need more information about the budget and City efforts in order to accurately 
assess its effectiveness. 
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Next, respondents selected the five most important services from each of the four budget priorities. 
The higher the number, the more important the item; we have also listed the top five responses in 
descending order according to session participants: 

 

Healthy and Sustainable: The gap range between items is relatively narrow compared to the 
others 

1. Community Health 

2. Safe Drinking Water 

3. Recreation Programs 

4. Park Planning and Development 

5. A tie between Customer Service and Carbon Emission Reduction 
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Safe and Resilient: This has the second largest gap between the first and last ranked item  

1. Mental Health Response and Support 

2. Emergency Medical Services 

3. Street and Traffic Safety 

4. Emergency Planning and Response 

5. Police Patrol and Response 
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Strategic and Responsive: This has the narrowest range of difference in rankings between items 

1. Community Involvement and Engagement 

2. Respect, Diversity, Equity, and Inclusion 

3. Financial Accountability 

4. Citywide Communications 

5. Financial Resiliency 
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Vibrant and Connected: This had the largest gap between the first and last ranked item 

1. Housing Affordability 

2. Human Services 

3. Local Business Support 

4. Community Events 

5. Transit Planning 
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Budgeting for Equity 
At this point in the session, respondents were assigned to a new table (one of five) at random. This 
ensured the new tables would include people from a range of participating CBOs.  Respondents 
were shown and the moderator read aloud the following introduction: 

 

Budgeting for Equity reflects the City’s commitment to ensuring that all residents, 
regardless of race, income, language, or ability, have equitable access to city 
services and resources. 
The City recognizes that certain community members face systemic barriers that 
limit their ability to fully participate in and benefit from local government services. 
By intentionally directing resources toward services that address these disparities, 
the City aims to foster a more inclusive and equitable community for all. 
Next you will see some example ideas the City could fund to achieve a more 
equitable community.  You will then come up with your own ideas, and work with 
your table to select your favorite to share with the group. 

 

Everyone was then shown the examples below and told that these are just ideas, and they were 
free to either adopt them, or generate their own that they thought would be more likely to make the 
city more inclusive and equitable. 

 

Inclusive Code Review: A comprehensive review of the City’s municipal code to 
identify and update language that creates barriers to access, including replacing 
gendered terminology with gender-neutral language, making the code more 
inclusive and easier for all residents to navigate. 
Community-Based Organization Engagement: Dedicating City resources to 
strengthening partnerships with community-based organizations to ensure that 
budget engagement efforts reach and reflect perspectives of all Redmond 
residents, including those from diverse racial, cultural, and linguistic backgrounds 
often underrepresented in traditional civic processes. 
Low-Income Travel Subsidy Pilot: A City pilot program providing subsidized 
access to affordable transportation options – like carshare vehicles, e-scooters, 
and bikes – for low-income residents. This investment aims to address 
transportation barriers disproportionately affecting residents without access to 
personal vehicles or reliable transit. 
Energy Smart Eastside Heat Pump Program: The City would contribute funding 
to the Energy Smart Eastside Heat Pump Program, which supports residents’ 
transition to energy-efficient heating and cooling systems. For income-qualified 
households, the funding provides full-cost installation at no charge. This 
investment helps lower-income and vulnerable residents reduce energy costs, 
improve home comfort, and gain access to clean energy solutions that would 
otherwise be out of reach. 
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Participants spent some time generating their own ideas, and then proceeded to discuss these at 
their tables.  The tables submitted the following ideas: 

 

 

Following this collaborative session, each of these proposals was transferred back into survey form, 
with some editing for clarity.  A total of eleven proposals were offered.  Participants were then 
asked to rank these new proposals in order of their preference, which is shown on the next page 
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Here is recap of the top five proposals in order of popularity: 

1. Invest in local CBOs and affordable housing for ownership 

2. City customer service for navigating affordable housing options, in partnership with CBOs 

3. More healthcare services available in the Redmond area 

4. Expand Redlink service times and areas, open to all income levels, door to door service 

5. High-quality and affordable access to childcare/daycare 

The top five items have appeared frequently in our other recent work with the city, focusing on 
affordability and ability to move around the City. 
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Session Conclusion 
The session ran short on time before participants could provide much in the way of feedback on the 
session itself.  One of the final questions asked respondents about the suggestions they have for 
how the City can continue to engage with the community/Community Based Organizations in the 
future. 

There was a request for intentional engagement with the community and CBOs, - interviews, site 
visits, and engagement opportunities for the tenants and clients of CBOs, not just the staff of CBOs.  
Another respondent asked for “more transparency for a session like this.” It’s possible they are 
asking for more publicity and wider involvement in a future session. 

A few days after the conclusion of the session, CBO contacts were sent a thank you, along with a 
request for any additional feedback they might have. To date, no additional feedback has been 
provided.  While it is difficult to draw conclusions from this lack of additional feedback, respondents 
in our session appeared to genuinely appreciate the effort the City made in hosting the session.  
This suggests that more efforts to engage CBOs in this or other similar fashion would likely produce 
positive results for the relationship between Redmond and the CBOs working with the Redmond 
community. 
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CBO Name Number of Attendees
1 Big Hug 2
2 Biz Diversity 2
3 IACS 5
4 Kindering 2
5 MAPS 2
6 Plymouth Housing 1
7 Together Center 5
8 United Hub 7
9 Wolfberry Studio 1

27

CBO Participant Totals
September 10, 2026, Community Engagement Session
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2027 - 2028 Budget
Questionnaire

SURVEY RESPONSE REPORT
05 July 2019 - 16 September 2026

PROJECT NAME:
2027 - 2028 Budget
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Q1. Please rank these budget priorities in order of importance to you:

Question options Avg rank

Safe and Resilient - We value a thriving community where all people feel safe. 2.00

Strategic and Responsive - We value a city that is welcoming, service-oriented, and fiscally responsible. 2.43

Healthy and Sustainable - We value a healthy environment that supports an active community. 2.61

Vibrant and Connected - We value a well-planned and supported community that provides a sense of place. 2.91

Optional question · 394 responses · 5 skipped
Question type : Ranking Question

2027 - 2028 Budget Questionnaire : Survey Report for 05 July 2019 to 16 September 2026

Page 1 of 130
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Q2. Do you feel likethe City of Redmond effectively delivers services to support these priorities?

25.8%

8.3%

61.9%

4.0%

Question options responses %

 Yes 102 25.8

 No 33 8.3

 For some priorities, but not all 245 61.9

 I’mnot sure/I’mnew to the area 16 4.0

Optional question · 396 responses · 3 skipped
Question type : Radio Button Question

2027 - 2028 Budget Questionnaire : Survey Report for 05 July 2019 to 16 September 2026

Page 2 of 130
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Q3. Is there anything not captured in these four priorities that you feel the City should focus on?

Anonymous

7/06/2026 10:56 AM

Anonymous

7/06/2026 10:58 AM

I would like the city to make sure they are addressing the PFAS issues with the city 
water supply.

Anonymous

7/06/2026 10:58 AM

Anonymous

7/06/2026 11:01 AM

Anonymous

7/06/2026 11:04 AM

Need to do more for seniors

Anonymous

7/06/2026 11:11 AM

Anonymous

7/06/2026 11:13 AM

Bike infrastructure especially on rose hill

Anonymous

7/06/2026 11:14 AM

I feel really disconnected from our City government. I know some of the money goes 
into maintaining the infrastructure, but I don't know what programs or resources are 
available to me. I don't know exactly how the money is spent. Can we add a finance 
breakdown into our focus on redmond newsletter?

Anonymous

7/06/2026 11:15 AM

Anonymous

7/06/2026 11:17 AM

Anonymous

7/06/2026 11:22 AM

Anonymous

7/06/2026 11:23 AM

Safety should be prioritized for people not causing harm (meaning I want everyone to be 
safe but, those causing others to be not safe (criminals) should come last. In today's 
priorities it seems the people causing harm to others are prioritized over the law abiding 
citizens.

Anonymous

7/06/2026 11:26 AM

Anonymous

7/06/2026 11:28 AM

Move Derby Days to the 4th of July. I shouldn't have to leave my city to celebrate the 
4th.

Anonymous

7/06/2026 11:30 AM

These are global enough priorities that any topic can fall under one of them.

Anonymous

7/06/2026 11:30 AM

Anonymous

7/06/2026 11:35 AM

How about some less vague options?

Anonymous

7/06/2026 11:36 AM

Preparing for climate change, AC needs for existing infrastructure, electrical grid 
resiliency, food and water supply resiliency

Anonymous

7/06/2026 11:42 AM

2027 - 2028 Budget Questionnaire : Survey Report for 05 July 2019 to 16 September 2026
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Anonymous

7/06/2026 11:44 AM

Under the "Healthy and Sustainable" pillar, the City can and should be doing a WHOLE 
LOT MORE to address chronic, increasing light and noise pollution, especially in 
residential neighborhoods.

Anonymous

7/06/2026 11:47 AM

Anonymous

7/06/2026 11:48 AM

Anonymous

7/06/2026 11:51 AM

There have been many parking complaints, not only for enforcement of spaces but for 
lack of parking. Yes, there is a lot of private parking lots with many spaces, however the 
community cannot park in these areas for all needs. The city itself needs to provide 
parking options for the community. Shared Parking is only effective if businesses agree 
to opt in which overall has not been the case. The city should not be relying on one 
option. It is the responsibility of the city to provide parking (more land use for parking 
lots, parking garages, etc.).

Anonymous

7/06/2026 11:52 AM

Maintaining a city that is attractive not just apartment lined streets
The kind of rural appeal Redmond had is gone it is now just apartments ! No more!
Attract some decent restaurants and show

Anonymous

7/06/2026 11:54 AM

Less on sustainability—- recology was a bad move.  Service is terrible

Anonymous

7/06/2026 11:59 AM

Infrastructure investment and stewardship.

Anonymous

7/06/2026 12:00 PM

A lot of people think that Redmond is really boring. I try my best to show them around 
(we are in our twenties) and the town center doesn't have as many cool stores that 
Capitol Hill or Fremont/Ballard have. It's always pretty dead feeling. Also, when we go 
to parks a lot of my friends and I are into fitness but would love to have more "adult" 
playgrounds/ outdoor fitness hangout spots like they do in other parts of the world. I feel 
like right now Redmond doesn't have a great hangout spot or a wow factor but it's 
getting really close. More hip, community focused cafes, shops, etc would really bring 
some life into it. I put sustainability and healthy low but people really love the beauty and 
environmental values of Redmond. The new senior center is really beautiful and we 
could expand on that area.

Anonymous

7/06/2026 12:01 PM

-

Anonymous

7/06/2026 12:13 PM

Anonymous

7/06/2026 12:16 PM

The dense housing, light rail and sanctuary city policy has made the community less 
safe.

Anonymous

7/06/2026 12:19 PM

Stronger focus on infrastructure - streets and utilities.

Anonymous

7/06/2026 12:37 PM

Anonymous

7/06/2026 12:56 PM

Loud vehicle noise

Anonymous

7/06/2026 01:00 PM
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Anonymous

7/06/2026 01:31 PM

Anonymous

7/06/2026 01:49 PM

Actively and immediately hiring more police officers, especially for weekend and evening 
patrol duty. Raising the costs of fines for parking violations especially on the streets 
around Idylwood Park and its overflow parking lot. Actually enforcing said parking laws 
NOW so as to train folks in advance of King County's impending sewer replacement 
project.

Anonymous

7/06/2026 02:42 PM

Public safety and public mental health

Anonymous

7/06/2026 03:03 PM

Don’t become Communist city like NYC or LA

Anonymous

7/06/2026 03:07 PM

Senior home owners being taxed out of their homes.

Anonymous

7/06/2026 03:23 PM

Safe and clean parks. Every green space is polluted by dog waste. Even the central 
redmond park, with much use by children, is in continual use for dogs toilet. Keep these 
spaces dog free please.

Anonymous

7/06/2026 03:57 PM

The newish senior center/gym offers a children’s drop off program. That program 
excludes my disabled child because he isn’t potty trained and because he needs a one 
on one. If you were truly supportive you’d make sure the disabled have no problems 
accessing this. Fund it fully. Next, we need diaper changing tables that accommodate up 
to adult sizes in disability and family bathrooms. If you say you’re inclusive actually walk 
the walk and build it and pay for it to be built. I don’t want easy words. I want action. 
Next, make more disabled friendly parks. One way would be to have them fully fenced 
as many kids are elopement risks. Another thing that would be great is survival swim 
lessons for the many disabled people in your community that are drawn to water. Many 
autistic kids drown every year nationally. Make it priority so we don’t add anymore to the 
statistics.

Anonymous

7/06/2026 03:59 PM

Property taxes for people over 65.

Anonymous

7/06/2026 04:15 PM

Parking downtown - need more of it!

Anonymous

7/06/2026 04:36 PM

No, I am very happy here in Redmond and have seen the city grow during the last 30 
years.

Anonymous

7/06/2026 04:42 PM

Anonymous

7/06/2026 04:43 PM

Realizing that not everyone makes the median income  and the cost of living is quite 
high,  this is reflected in some city services such the cost of classes or access at the 
community center

Anonymous

7/06/2026 04:52 PM

Anonymous

7/06/2026 05:42 PM

The extreme apartment explosion that is currently ongoing in downtown Redmond and 
the lack of mitigation of traffic and pedestrian impact on the blocks between Redmond 
Way, 160th Ave NE, 164th Ave NE, and NE 83rd St.

Anonymous

7/06/2026 05:53 PM
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Anonymous

7/06/2026 06:07 PM

Anonymous

7/06/2026 06:32 PM

Anonymous

7/06/2026 07:02 PM

Anonymous

7/06/2026 08:29 PM

Anonymous

7/06/2026 08:30 PM

Homeless campers along the west side of Sammamish River Trail from 85th to 60 Acres 
still a BIG issue.

Anonymous

7/06/2026 11:33 PM

Anonymous

7/07/2026 08:16 AM

Anonymous

7/07/2026 08:17 AM

Anonymous

7/07/2026 08:54 AM

Anonymous

7/07/2026 09:33 AM

Anonymous

7/07/2026 09:47 AM

These phrases are so generic that they could mean anything. It's impossible to even 
rate them. Why in the world would you have "welcoming" and "fiscally responsible" in 
the same priority? They are entirely unrelated.

I assume this poll is being done to make the average citizen feel like they are being 
listened to while the mayor and city council continue to pursue their own activist projects 
at taxpayers' expense.

Anonymous

7/07/2026 10:23 AM

Anonymous

7/07/2026 10:31 AM

Less public safety technology and more public safety staffing.

Anonymous

7/07/2026 01:19 PM

Anonymous

7/07/2026 01:23 PM

Better street repair and maintained.

Anonymous

7/07/2026 01:35 PM

Bringing more food options like food trucks and other restaurants

Anonymous

7/07/2026 01:48 PM

Anonymous

7/07/2026 02:03 PM

Anonymous

7/07/2026 02:42 PM

Development of green spaces, parks, play fields for kids activities.  Maintain trails and 
develop more trails.
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Anonymous

7/07/2026 03:39 PM

Improved safety for pedestrians. More traffic calming and enforcement of traffic laws. 
Free indoor meeting spaces for clubs and community groups. We need a pharmacy 
where the old Rite Aid used to be. More secure bicycle parking near businesses. 
Renters rights. Affordable housing and food.

Anonymous

7/07/2026 03:59 PM

Expanded affordable housing options for those who do not qualify as low income would 
make a huge difference in the liveliness of business and living in Redmond. Right now 
the walkable apartments are all luxury units that are impractical for most people who are 
looking for apartments, and those in them have less money to spend elsewhere. Having 
more walkable downtown apartments that are affordable, but not necessarily income 
restricted, would go a long way in bringing new life to Redmond. Right now, many 
people who would love to live in Redmond can only afford the outskirts, with limited 
public transit available, which leads them to not frequent downtown Redmond 
businesses. If more non-luxury units were directly downtown, more people would come, 
especially now that they can utilize the light rail as well. While income restricted 
apartments are useful and important, the high cost of living in Washington means that 
people even above the state low income standard are struggling to make ends meet. 
However, these are the same people who, with their income not going entirely to rent, 
could afford to spend their money and time at local businesses. I appreciate that 
Redmond already has the rent increase notice law, and I just think there is room to make 
Redmond an even better place for renters and benefit the local economy as well.

Anonymous

7/07/2026 04:08 PM

Roadway safety and pavement condition

Anonymous

7/07/2026 04:12 PM

Anonymous

7/07/2026 04:37 PM

Anonymous

7/07/2026 04:50 PM

Anonymous

7/07/2026 05:01 PM

Anonymous

7/07/2026 05:35 PM

Anonymous

7/07/2026 05:41 PM

Anonymous

7/07/2026 05:47 PM

Anonymous

7/07/2026 06:30 PM

Anonymous

7/07/2026 07:04 PM

You bundled welcoming, service oriented and fiscally responsible. I would want fiscally 
responsible to be the top priority.  Spend within your means. Lower the cost of utilities 
and especially the sales tax. It is too expensive to live here.

Anonymous

7/07/2026 07:09 PM

As an addtion to Vibrant and Connected, the city should do more to support the arts and 
activities that connect people.

Anonymous

7/07/2026 07:11 PM
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Anonymous

7/07/2026 07:17 PM

Anonymous

7/07/2026 07:25 PM

Anonymous

7/07/2026 07:25 PM

Anonymous

7/07/2026 07:35 PM

Anonymous

7/07/2026 08:35 PM

Free public parking available.

Anonymous

7/07/2026 08:54 PM

Less strip malls!! A lot of Redmond is very strip-malls esque. Not enough ground floor 
retail. When there is ground floor retail it’s often dentists and stuff. More walkability! 
More transit! Shuttles to the 2 line. Also, revoke the business license of the gun range. 
No more gun range!

Anonymous

7/07/2026 08:59 PM

Over building and crowded traffic. Poor road maintenance.

Anonymous

7/07/2026 09:16 PM

The arts! Specifically, supporting art as context for community gatherings.

Anonymous

7/07/2026 10:21 PM

Anonymous

7/07/2026 10:36 PM

Anonymous

7/07/2026 10:53 PM

Parking and free wifi. Specifically at parks.

Anonymous

7/07/2026 10:56 PM

As a resident for 26/27 years of Redmond I can honestly say I don’t feel Redmond is yet 
to be all it could be! I feel that if Redmond had an arcade of some sort that stays open 
lay til 2am Friday and Saturday it be a much more fun and safe environment for teens 
giving them some where fun and safe for there friends to out to because we all know 
teen like to have fun in Friday and Saturday night and I know parents worry about there 
safety even if it is to drive close like Dave and busters in Bellevue or all the way out to 
Seattle ever since tech city in bridle trail shut down!

Anonymous

7/07/2026 11:12 PM

Anonymous

7/08/2026 12:51 AM

More cameras should be installed to check on crime and speed violations

Anonymous

7/08/2026 07:46 AM

Anonymous

7/08/2026 07:48 AM

Anonymous

7/08/2026 08:29 AM

Anonymous

7/08/2026 08:33 AM

Anonymous

7/08/2026 09:10 AM

(P0) Non Car-centric - We value a city that prioritizes non-car based means of 
transportation, exploration and exercising in a safe, clean, and sustainable way.
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Anonymous

7/08/2026 11:39 AM

Anonymous

7/08/2026 03:39 PM

No

Anonymous

7/08/2026 03:58 PM

Interesting that fiscally responsible is tucked in with other concepts. Would like to see a 
fiduciary responsibility to current residents without lumping it in with also continuing to 
draw more residents.

Anonymous

7/08/2026 04:37 PM

Recycling

Anonymous

7/08/2026 04:49 PM

The problem with a survey framed this way is how very ambiguous (and potentially 
loaded) some of these terms. "We value a thriving community where all people feel 
safe." Really? Feeling safe vs being safe are two very different things, and "feeling safe" 
could be used to justify installing Flock cameras... or taking them down. It could mean 
addressing property crimes (something this city has traditionally not been very good at) 
or traffic infractions or panhandling or public intoxication... or none of those. Further, if a 
respondent feels like one of these four issue areas is already being well met, they might 
put it lower on the list than others that they feel are not being addressed, but that 
doesn't mean "please stop addressing X since that's good enough, and instead only 
emphasize Y." When all is said and done, *real* safety (not "feeling" safe) is always a 
higher *need* than "vibrant and connected", but if real safety is already being 
addressed, then sure, let's build a new rec center! And why would "strategic and 
responsive" be considered a distinct issue area from the others? Wanting a hypothetical 
rec center or teen center doesn't mean we want to spend haphazardly on it! Fiscal 
responsibility, for some people, is code for 'austerity,' but it shouldn't be. So which 
definition are you using here? Spending wisely or spending miserly?

Anonymous

7/08/2026 05:10 PM

Anonymous

7/08/2026 05:33 PM

Anonymous

7/08/2026 06:08 PM

Increased safety patrol around the downtown link station and Plymouth Housing. Please 
keep Redmond family-friendly. So many of us that I know moved from downtown Seattle 
to Redmond because we couldn't raise our kids downtown around needles, mental 
health crises, shootings and feces. Please don't sacrifice the vibrant family-friendly 
areas like Anderson Park, downtown splash pad and the footpaths around those areas. 
Kid friendly places where parents can exhale and let them run freely without checking 
the ground for hazards or inspecting and monitoring all of the nearby adults are 
decreasing in number and precious.

Anonymous

7/08/2026 08:39 PM

The amount of homeless people that are in the city.

Anonymous

7/08/2026 08:44 PM

Anonymous

7/08/2026 09:21 PM

Help the community adapt to climate change.

Anonymous

7/08/2026 10:14 PM

Having amenities and daily needs within walking and/or cycling distance, bringing light 
industry and commercial into already well trafficked areas of neighborhoods.
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Anonymous

7/08/2026 10:24 PM

I would also like the City to continue protecting and expanding tree canopy and natural 
habitats. Sustainability should include not only people, but also the wildlife that shares 
our community. Preserving forests, wetlands, and green corridors benefits both 
residents and local ecosystems.

Anonymous

7/08/2026 10:37 PM

Education, making the city more walkable, more mixed use neighborhoods. I want to be 
able to walk to a grocery store.

Anonymous

7/08/2026 11:05 PM

Anonymous

7/09/2026 05:43 AM

As people move to Overlake, we need new parks. If we are going to achieve the vision 
of a vibrant urban center, a community park with passive open space and a connected 
mini-town hall or police station will provide the needed anchor for development in the 
area.

Anonymous

7/09/2026 06:54 AM

Clean up streets:  Litter, graffiti, waste,
Actually do something to ease walking by eliminating or moving poles, direction signs, 
hydrants from the middle of sidewalks, fix the sidewalks where too large tree roots have 
destroyed the level walking area.
Clean up streets from debris, broken curbs, et.

Anonymous

7/09/2026 08:14 AM

I live in the neighborhood by NE 51st and 156th (overlake) and the sidewalks are in 
terrible condition, really not walkable in many spots. We have a lot of older folks who 
end up walking in the street because the sidewalks are not passable. Our taxes 
continue to significantly increase while only new construction seems to get sidewalk 
improvements.

Anonymous

7/09/2026 09:21 AM

These four priorities are a little handwavvy, because all of them are important. I'd like to 
see more specifics in the questions.

Anonymous

7/09/2026 01:18 PM

Stay away from AI, take down all Flock cameras, and reduce police presence unless it's 
actually to deescalate rather than intensify. Invest in safety by training officers in 
nonviolent tactics rather than more $$. Get ICE out of our city.

Anonymous

7/09/2026 02:01 PM

Affordability, lower rent/cost of living, increase bike infrastructure

Anonymous

7/09/2026 04:11 PM

Anonymous

7/09/2026 07:36 PM

Anonymous

7/09/2026 08:45 PM

Anonymous

7/09/2026 09:32 PM

Anonymous

7/09/2026 09:57 PM

Anonymous

7/09/2026 10:16 PM

Anonymous

7/10/2026 06:06 AM

Anonymous

7/10/2026 07:51 AM
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Anonymous

7/10/2026 12:39 PM

Anonymous

7/10/2026 12:46 PM

Anonymous

7/10/2026 12:53 PM

Surface transportation matters that require immediate and long term issues.

Anonymous

7/10/2026 03:03 PM

Employee wellness and succession planning.

Anonymous

7/10/2026 03:21 PM

Actually make Redmond the Bike Capital with Cycling infrastructure. It has improved 
lately, keep the momentum going and make Redmond a VERY safe and enjoyable place 
to ride. Separated bike paths, intersection paint and signals, signage for awareness and 
route navigation. Continue finding maintenance for the really awesome Redmond Bike 
Park pumptrack and dirt jumps, families there all the time.
- Inclusivity and welcome community experiences for all cultures and peoples and 
orientations.
More events and places in Redmond to gather around.

Anonymous

7/10/2026 07:51 PM

Anonymous

7/10/2026 09:01 PM

Roads. Public transportation.

Anonymous

7/11/2026 10:42 AM

Generally noted there has been an increase in drifters in town. No personal 
uncomfortable experiences so far, but as a going on 6-year Redmond resident it's 
definitely been an uptick. I just hope the City will keep an eye on it and not allow drug 
camps to form here in Redmond.

Anonymous

7/11/2026 11:47 AM

I believe that a forced ranking of these priorities is an injustice to the concept of city 
priorities

Anonymous

7/11/2026 12:47 PM

Anonymous

7/11/2026 12:50 PM

Anonymous

7/12/2026 11:25 AM

Anonymous

7/12/2026 12:11 PM

Parking is an issue

Anonymous

7/12/2026 04:02 PM

Yes. Paving streets. Your brochure points out that we are BELOW the "satisfactory" 
grade. Examples would be the intersections of Avondale and Novelty Hill Rd and 
Avondale and 104th. Many areas of 104 could stand to be repaved.

Anonymous

7/12/2026 09:37 PM

It is outrageous there’s no playground on the west side of downtown. There’s so much 
open space around city-owned properties, there absolutely should be one there.
Redmond does not say “vibrant” at all. It’s very sterile. I think there should be more 
initiatives to hire local and western WA artists to create public art, particularly murals on 
downtown buildings and along the river trails, under the bridges. Graffitists often won’t 
tag if there’s actual art on the wall. Bellingham is a good example of public art making a 
vibrant community. They even host an annual mural festival to showcase artists. 
Redmond could take a few pages out of their book.
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Anonymous

7/13/2026 09:18 AM

Safety is not the priority it should be.
Traffic is uncontrolled as evidenced by the tremendous amount of tailgating, road rage, 
and speeding and unsafe right turns at intersections without stopping.

Walking trails where bicycles are allowed are unsafe because the cyclists play a game 
of how close they can get passing the walker without hitting them. Their own version of 
road rage and payback for cycling with cars.

Anonymous

7/13/2026 09:20 AM

Anonymous

7/13/2026 09:31 AM

Anonymous

7/13/2026 09:32 AM

Anonymous

7/13/2026 09:33 AM

Anonymous

7/13/2026 10:06 AM

Anonymous

7/13/2026 10:12 AM

As part of number one I'd love to see the city continue more SAFE pedestrian and bike 
connectivity throughout the entirety of the city (not just downtown)

Anonymous

7/13/2026 10:13 AM

All four priorities are desirable and my thought is that the City of Redmond should not 
overly sacrifice one to excel at another.

Anonymous

7/13/2026 10:13 AM

Anonymous

7/13/2026 10:17 AM

A walkable city comfortable for pedestrians, with pedestrian pathways providing 
shortcuts where needed.

Anonymous

7/13/2026 10:19 AM

Safety with the new Plymouth housing will be a top priority for people with young kids in 
Redmond, communicating that safety regarding this specifically will be on every parents 
mind.

Anonymous

7/13/2026 10:25 AM

Anonymous

7/13/2026 10:26 AM

Anonymous

7/13/2026 10:35 AM

Anonymous

7/13/2026 10:52 AM

Specifically indicating public safety and crime prevention rather than the general term of 
feeling safe, which is relative.
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Anonymous

7/13/2026 11:08 AM

(1) Obey and implement the Redmond 2050 directives to prioritize senior citizen and 
disability housing. Perserve existing low-income housing, Prevent displacement and 
demolition of places where people already have stable housing. (2) Stop spending so 
much money on paying expensive out-of-state consultants, who don't know the 
neighborhoods and often get things wrong. Prioritize more grants directly to people, 
such as people experiencing homelessness and people who need high levels of 
disability care and medical care. WHen you pay a consultant $330,000, that means that 
there could have been 165 grants of $2000 to people needing emergency rental or 
other assistance. (2) Public health, such as the need for city-wide animal control and rat 
control. It is not practical to delegate that to property owners, because rats run from one 
property to another. There needs to be proactive city-run animal control and pigeon 
control. That would also make everyone's rent costs lower. This also means snow 
plowing of the streets by the city and plowing apartment complex driveways. More focus 
on funding specific actions like this rather than expensive consultants. (3) 
Environmentalism, such as the safety and purity of the water supply.

Anonymous

7/13/2026 11:20 AM

It is difficult to guess what tangible things might be included in each of these categories. 
They are so vague that they could be interpreted in many ways. I suggest adding 
concrete examples of what might result from each of these choices.

Anonymous

7/13/2026 11:23 AM

Anonymous

7/13/2026 11:37 AM

Road maintained and replacing roads that are in need. Also clean up of debris and 
weeds that accumulate on roads and sidewalks.

Anonymous

7/13/2026 11:59 AM

One theme that cuts across all four priorities but isn't captured by any single one is 
“Cross-jurisdictional Coordination” — particularly for water quality and infrastructure. 
Several of the risks I've raised with the City (1. PFAS/PFOS contamination potentially 
originating from the DTG Recycle site, 2. the Olympic Pipeline franchise crossing Critical 
Aquifer Recharge Areas, 3. King County wastewater dependency) sit at the boundary 
between Redmond's jurisdiction and unincorporated King County or regional systems. A 
budget priority area, or at least an explicit line of accountability, for how Redmond 
coordinates with King County, the County Board of Health, and other regional bodies on 
shared water and environmental risk would help close a real gap in current planning.

Second, I'd like to see “Data Completeness and Technical Transparency” treated as its 
own budget-relevant focus, not just folded into “Strategic and Responsive.” Several 
current planning documents I've reviewed as a member of the public — including the 
draft Tree Code Update — contain undefined key terms and placeholder tables for core 
figures like fees and penalties. Budget investment in completing technical baselines 
(aquifer monitoring data, canopy coverage data, contamination testing results) and 
publishing them proactively, rather than as placeholders resolved late in a process, 
would materially improve the public's ability to give informed input during the very 
engagement processes that the City is running right now.

Anonymous

7/13/2026 12:04 PM

Anonymous

7/13/2026 12:06 PM

2027 - 2028 Budget Questionnaire : Survey Report for 05 July 2019 to 16 September 2026

Page 13 of 130

192



Anonymous

7/13/2026 03:46 PM

Safety, there’s been an increase on homelessness here and ghetto people drinking in 
public and walking into traffic. Additionally we need more police officer for traffic 
operations. I’ve gotten almost ran over several times. And people not knowing how to 
drive. Feels like licenses are given out to everyone who wants without knowing how to 
drive

Anonymous

7/13/2026 06:30 PM

Anonymous

7/13/2026 08:41 PM

Too broad of questions.  safety needs to be better defined.  first and foremost, people 
need to feel they can walk the streets safely without worry of crime or being struck by 
vehicles.  and neighborhoods need to be safe from people not being caught for burglary 
or let out without any reasonable penalties when they are caught.  crime is an issue and 
needs to be better addressed.

Anonymous

7/13/2026 11:30 PM

Anonymous

7/14/2026 06:33 AM

Anonymous

7/14/2026 06:33 AM

It feels too late now, but 3 bedroom apartments in downtown redmond. Also, rent 
control. Graystar jacks up the rent too much

Anonymous

7/14/2026 08:19 AM

The city should consider is that once basic needs of the community are met, including 
housing, food, and community, there is less of a need for law enforcement.

Anonymous

7/14/2026 10:47 AM

Anonymous

7/14/2026 11:07 AM

Don’t ruin Redmond like Katie Wilson ruined Seattle. Stop DEI spending !

Anonymous

7/14/2026 03:38 PM

Remove the cameras- take a strong stance on protecting our immigrant community

Anonymous

7/14/2026 06:05 PM

Anonymous

7/14/2026 09:16 PM

Anonymous

7/14/2026 09:44 PM

Investment in infrastructure, parks, multi-purpose trails and opening the recreation 
center on Sundays.

Anonymous

7/15/2026 10:23 AM

Explicit public safety

Anonymous

7/15/2026 10:45 AM

A healthy environment that supports an active community needs to include cars, car 
parking, and elevators. The lightrail from Seattle to Redmond is over an hour long. 
People over the age of 65, like my parents, who have had recent knee surgery, do not 
find the layout of Redmond welcoming after a one hour ride to Redmond. Not everyone 
has a handicap sign for their car nor the physical capacity at certain ages to participate 
in car-free cities. Furthermore, the free carshare ride that the city is piloting involves an 
app, which is not suited for those using old school technology cell phones that aren't 
smart phones. The constant two hour 6 days a week downtown parking rules take more 
mental effort than necessary and guests from out of town do not want to visit. My job 
requires me to have a car, parking stall costs are expensive.
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Anonymous

7/15/2026 11:41 AM

Paying tribute to the greatest President in Redmond history in Vanessa Elanor Kritzer 
would be a good additional priority.
The G*d I pray to answered our mere mortal prayers to bless #Merica with President 
Emeritus Vanessa Kritzer.
Alex Tsimerman is a Nazi bastard who needed to be stood up to.
Public transit needs a guardian angel.
I can go on...

Anonymous

7/15/2026 06:05 PM

Allowing the Police Department to use every tool available, including Flock Cameras, to 
keep our City safe.

Anonymous

7/15/2026 07:30 PM

Infrastructure isn't scaling to the level of apartment complexes being added. Roads are 
very busy and deteriorate faster than before.

Anonymous

7/15/2026 10:46 PM

Anonymous

7/16/2026 11:16 AM

Please don’t waste money. Not sure why city has to buy vehicles to pick up and drop off 
people to the train. Also stop expanding housing for homeless people it has not worked 
in Seattle and will not work here as well. Let developers build buildings which  are more 
than 5 floors and redevelop downtown similar to Bellevue. RtC should be knocked down 
and rebuilt with mixed use with 30 floors buildings

Anonymous

7/16/2026 11:24 AM

Anonymous

7/16/2026 06:42 PM

Extend Circuit/RedLink to RHS area

Anonymous

7/17/2026 03:36 PM

Anonymous

7/17/2026 03:49 PM

Expanded library hours.  More parking near the pickleball courts and community center. 
So much parking for city vehicles and little parking for visitors wishing to use the trail or 
facilities.

Anonymous

7/18/2026 07:23 AM

Anonymous

7/18/2026 10:15 AM

Anonymous

7/18/2026 10:57 AM

Anonymous

7/18/2026 05:46 PM

Anonymous

7/18/2026 07:12 PM

The erosion of the tree canopy due to new development

Anonymous

7/18/2026 09:24 PM

Focus on park maintenance and park amenity upgrades i.e. picnic tables in good 
condition, and badly needed restroom and shower building  replacement at Idylwood 
Park
Build permanent dog parks at two locations

Anonymous

7/18/2026 11:10 PM

Safe streets for pedestrians in and near downtown area. Current crossings are not safe 
for pedestrians
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Anonymous

7/19/2026 10:05 AM

Allocate funds to relocate the Redmond Gun range including cleaning up the pollution it 
leaves behind.
The gun range is not aligned with any of the city's goals:
Safe and resilient: bullets and shell casings in neighboring yards.
Healthy and sustainable: the gun range's grounds are polluted from decades of lead 
bullets left lying around.
Vibrant and connected: the continuous noise from the gun range reduces the quality of 
life for the neighboring communities; does the Redmond City Council care about them?
Strategic &amp; Responsive: Not doing anything about an outdoor gun range 
surrounded by residential neighborhoods is not what I would call "being responsive" to 
citizens' needs.

Anonymous

7/19/2026 10:28 AM

Anonymous

7/19/2026 11:08 AM

Anonymous

7/19/2026 02:26 PM

Anonymous

7/19/2026 06:27 PM

Anonymous

7/19/2026 07:59 PM

Creating more parking in the downtown area. Creating more community garden areas. 
Developing the evening/night life of Redmond more. Developing more shops in the 
Redmond ridge area.

Anonymous

7/20/2026 04:59 PM

Anonymous

7/20/2026 06:26 PM

Enforce shoplifting laws so we don’t lose another retailer like we lost Fred Meyer. Create 
a city prosecutor so we can prosecute cases that the pro-criminal county  prosecutor will 
not.

Anonymous

7/20/2026 08:52 PM

Anonymous

7/20/2026 09:52 PM

Roads - they are falling apart and not maintained.  We will all need 4 wheel drive 
pickups to get through the rough roads and pot holes.

Anonymous

7/21/2026 11:44 AM

I am not sure that all neighborhoods in Redmond feel connected. People living in the 
Overtake Neighborhood  always have to travel more to access activities that tend to be 
focused in downtown area.

Anonymous

7/21/2026 03:19 PM

It would be great if there was a common space in Redmond for the Farmer's Market. I 
went for the first time recently and it was in a huge parking lot, and wasn't very busy -- 
not the greatest vibe. It would be great if we could close down streets like these to 
support a more walkable community.

Anonymous

7/21/2026 03:30 PM

Focus on maintenance of current buildings/facilities and a replacement planning.

Anonymous

7/22/2026 10:58 AM

Preserves some history and views and vistas.

Anonymous

7/22/2026 02:01 PM
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Anonymous

7/22/2026 05:55 PM

Anonymous

7/22/2026 08:54 PM

Investing on safer biking infrastructure to promote healthier transportation options

Anonymous

7/23/2026 12:19 PM

Hiring professionals to do work in-house rather than giving consulting companies 
massive paychecks. We'll pay a consulting company a million dollars to keep our payroll 
from increasing by $150,000, it's irresponsible to the highest degree

Anonymous

7/23/2026 06:12 PM

The city should prioritize reducing the tax burden   and aim at reducing sales and 
property tax even if it comes at the expense of reducing service offerings.

Anonymous

7/23/2026 07:42 PM

Sidewalks. There are a lot of beautiful boulevards in Redmond, but near me 
(Willows/Rose Hill) not so much.

Anonymous

7/23/2026 08:33 PM

Prioritize resident's needs over polical party agendas

Anonymous

7/24/2026 01:20 PM

Anonymous

7/24/2026 08:51 PM

Supporting small businesses. Many businesses are closing and chains are moving in. 
That’s not what the people of Redmond want. Small businesses can’t afford that 
astronomical rent!

Anonymous

7/25/2026 08:34 AM

Needs a quality team or new team members ,   Folks are confused.  I hear sirens every 
30 minutes night and day ?…..scary stuff.  All over Redmond !

Anonymous

7/25/2026 10:36 AM

Anonymous

7/25/2026 11:55 AM

Anonymous

7/25/2026 11:59 AM

Anonymous

7/25/2026 12:31 PM

Anonymous

7/25/2026 12:52 PM

Housing affordability!!!

Anonymous

7/25/2026 01:23 PM

Teen engagement (teen center planning), more emergency preparedness, more third 
spaces

Anonymous

7/25/2026 01:56 PM

Listening to the citizens when decisions are made, for example the low barrier homeless 
housing project across from the Redmond Elementary School

Anonymous

7/25/2026 02:37 PM

Inclusive... not everyone believes in the progressive movement.  Those who don't feel 
left out at best hostile environment at wost

Anonymous

7/25/2026 03:31 PM

Anonymous

7/25/2026 04:28 PM

Anonymous

7/26/2026 08:02 AM

Anonymous

7/26/2026 08:36 AM
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Anonymous

7/26/2026 09:19 AM

Anonymous

7/26/2026 12:34 PM

Anonymous

7/26/2026 01:08 PM

Anonymous

7/26/2026 02:00 PM

Continue investment in safety and a family-friendly environment.
Support law-enforcement agencies.
Organic growth of the city, investment in a good retail shopping experience.
Don't make us another Totem Lake in Kirkland, an urban Plaza with numerous 
apartments.
You do well with investment  in parks

Anonymous

7/26/2026 02:55 PM

Cutting expenses

Anonymous

7/26/2026 04:59 PM

Anonymous

7/26/2026 06:31 PM

Anonymous

7/26/2026 07:13 PM

Infrastructure

Anonymous

7/27/2026 06:12 AM

Anonymous

7/27/2026 08:31 AM

Anonymous

7/27/2026 10:37 AM

1) safety (police, medic, fire) should be the first spend priority to minimize call times 
(under 5 minutes), anything else should be allocated only after stuffing/equipment needs 
been met.
2) fiscally sound - no new taxes - need to responsibly use the ones already being 
collected

Anonymous

7/27/2026 11:00 AM

More support and funding of the police department so the officers can successfully 
enforce laws and promote crime prevention.

Anonymous

7/27/2026 11:36 AM

Anonymous

7/28/2026 08:14 AM

Do not let Redmond look like Seattle. Do not allow addiction acts to take over the streets

Anonymous

7/28/2026 11:09 AM

Creating more events that bring the community together and making sure they are 
sustainable/easy to carry on for future years. A summer farmer's market would be a 
good addition.

Anonymous

7/28/2026 03:15 PM

Transportation around the community - easy access to all areas of the city

Anonymous

7/28/2026 05:40 PM

Parking/ end-to-end transportation options. Maintaining green spaces/ trees/ etc. Being 
a safe haven type city by funding good community resources to support vulnerable 
populations.
Community events that foster singles meeting other singles/ community (esp for people 
in their 30s-50s).
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Anonymous

7/29/2026 06:43 AM

Anonymous

7/29/2026 10:25 AM

Anonymous

7/29/2026 02:43 PM

Anonymous

7/29/2026 06:29 PM

Anonymous

7/29/2026 06:31 PM

Affordable - a community that is affordable, where residents, businesses, owners and 
developers share in costs and maintenance

Anonymous

7/29/2026 06:37 PM

Redmond’s growth and long-term appeal depend heavily on an efficient transportation 
network, but current infrastructure is falling short of daily demands. As a resident on 
Avondale Road, I witness severe daily congestion firsthand. Even short trips, such as 
commuting from the PCC area near 116th Ave to Downtown Redmond, take an 
unreasonable amount of time due to narrow roadways that struggle to handle current 
traffic volumes.
Furthermore, regional transit options like the light rail need to offer competitive travel 
times. When public transit is significantly slower than driving on clogged freeways, 
residents are discouraged from using it. Efficient mobility is particularly important for the 
younger generation, who prioritize how they spend their time and expect accessible, fast 
transportation options.
Slower commute times and sluggish population growth are huge red flags. Without fast, 
reliable transportation across all modes, Redmond risks becoming a low-growth, less 
vibrant, and far less attractive city for current and prospective residents. Prioritizing 
commute efficiency needs to be a top focus for the city to maintain its appeal and long-
term vitality.

Anonymous

7/29/2026 07:21 PM

Anonymous

7/29/2026 08:56 PM

Anonymous

7/29/2026 09:57 PM

Anonymous

7/30/2026 04:56 PM

The City needs to stop building the future on the backs of the property owners. Renters 
need to pay their way.

Anonymous

7/30/2026 08:57 PM

Anonymous

7/31/2026 05:40 PM

Parking for light rail in RTC.
More healthy restaurants in the city and RTC.
More gym options.
More major stores in RTC.

Anonymous

8/01/2026 06:54 PM

Anonymous

8/01/2026 10:09 PM
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Anonymous

8/02/2026 01:00 PM

No

Anonymous

8/02/2026 07:24 PM

I am a big fan of public transit. It would be great to get more bus access for the folk up in 
Ed Hill.

Anonymous

8/02/2026 07:27 PM

Anonymous

8/03/2026 09:18 PM

Anonymous

8/03/2026 11:02 PM

Anonymous

8/04/2026 04:59 PM

Anonymous

8/05/2026 11:39 AM

Anonymous

8/05/2026 01:51 PM

One of the new city council members campaigned on burying the power transmission 
lines. This should be a top priority in my view. The last major snow storm cost us three 
nights in a hotel to keep from freezing in our home.

Anonymous

8/07/2026 01:23 PM

Test

Anonymous

8/07/2026 03:03 PM

Anonymous

8/07/2026 03:49 PM

Anonymous

8/08/2026 08:05 AM

Anonymous

8/08/2026 10:23 AM

Anonymous

8/08/2026 11:54 AM

Transportation and a “green” environment

Anonymous

8/08/2026 08:09 PM

Affordable apartments and parking

Anonymous

8/09/2026 02:28 PM

I would like to see the City investing more on fixing the roadways.

Anonymous

8/09/2026 06:02 PM

Anonymous

8/09/2026 06:41 PM

Anonymous

8/09/2026 06:44 PM

Anonymous

8/09/2026 06:48 PM

Fund police and first responders
Get rid of homeless and drug addicts - prosecute criminals

2027 - 2028 Budget Questionnaire : Survey Report for 05 July 2019 to 16 September 2026

Page 20 of 130

199



Anonymous

8/09/2026 07:05 PM

Emergency preparation. Since COVID, Redmond has backed away from important 
programs and systems that helped involved volunteers be part of the solution. Programs 
like CERT and ARES have been dismantled. The AM Emergency Broadcast radio 
system has been in need of upgrade so it can be heard beyond the downtown area. 
While promised for years, these improvements have not been completed. I fear a repeat 
of the loss of life we've seen on Maui and Paradise due to wildfires. The ARES team 
had worked with the city and country (as well as FEMA) for years before the city backed 
away from this group of highly skilled volunteers. It had to pull their radios from 
Redmond fire stations as they were no longer given access to these radios and other 
equipment that needed periodic maintenance. Redmond citizen volunteers are no longer 
being trained to work with the city when disaster strikes.

Anonymous

8/09/2026 07:42 PM

Homeless and drug addicts in public areas, transportation, and parks. Especially in the 
Redmond/Overlake area

Anonymous

8/09/2026 08:00 PM

Not enough police officers

Anonymous

8/09/2026 08:01 PM

Anonymous

8/09/2026 09:04 PM

Anonymous

8/09/2026 09:11 PM

Would love to see work done on 166th. When is the last time a council member went up 
or down it?  Nothing has been done since it was converted from 4 lanes to 2. Street 
sweeper comes in neighborhoods on trash day. Or when it’s not, does not edge curbs. 
More accountability from code enforcement on homes that are becoming increasingly 
dangerous with rats and debris. Consciousness when it comes to allowing new builds in 
residential areas with parking already being limited. Maybe taking the time to speak with 
mortgage professionals about the guidelines surrounding new builds and the issues 
they see with decreasing builders guidelines… education hill overall feels Neglected.

Anonymous

8/09/2026 09:29 PM

Affordability. We need policies that makes the city affordable for all income levels

Anonymous

8/09/2026 09:50 PM

Anonymous

8/09/2026 10:04 PM

Congregation in downtown has gotten much worse. It can take 20+ minutes to travel 
from QFC to Safeway during certain times of the day.

Anonymous

8/09/2026 10:42 PM

Affordable Housing, MFTE's,Frontline workforce housing,  clean air program for 
residents - air filters, HEPTA, and portable air conditioning

Anonymous

8/10/2026 08:28 AM

Rodent problems

Anonymous

8/10/2026 10:00 AM

The waste management is crappy and Redmond needs to develop more like Kirkland 
green and business and limit condo development

Anonymous

8/10/2026 10:16 AM

City streets that actually accommodate all the growth in population from the crazy 
amount of high rise apartments. There is gridlock 24/7 on Redmond Way.  Also more 
pedestrian awareness.  I regularly almost get hit by a car.

Anonymous

8/10/2026 10:25 AM

Can't answer. Each of these priorities cover many things and not defined. so it's not 
possible to rank them. Redmond should hire more qualified people to create these 
surveys. Very frustrating
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Anonymous

8/10/2026 01:41 PM

Anonymous

8/10/2026 02:05 PM

Anonymous

8/10/2026 05:45 PM

Focus on not building anymore prison looking over priced apartments that only tech 
workers can afford.

Anonymous

8/10/2026 07:58 PM

Anonymous

8/10/2026 08:36 PM

For over a decade 104th and Avondale has pot hole it's never fixed.bat the traffic lights

Anonymous

8/11/2026 11:07 AM

More new Business oriented so as to create employment and jobs

Anonymous

8/11/2026 01:01 PM

Here is a specific safety issue: the lack of a sidewalk for several blocks along West 
Lake Sammamish from 47th Street to 51st street.  There is sidewalk on either end of 
this stretch. The result of this gap is that pedestrians need to walk in the bike lane next 
to traffic with median speeds of 40-45 MPH (per the 2014 traffic speed survey), in a 
bike lane as narrow as 4 feet. This makes walking to/from Marymoor or downtown 
Redmond unnecessarily dangerous from neighborhoods south of here, far too 
dangerous for children to be so close to fast-moving traffic and more dangerous for 
bicyclists which need to ride around pedestrians in the bike lane. When I am walking in 
this bike lane, it is a regular occurrence to see a distracted driver veering towards me 
only to correct back into their lane.

Anonymous

8/11/2026 01:18 PM

Keep plugging away on option one in question one. Everything else is fluff. I want my 
family safe logically and effectively more than I want peoples feelings being involved.

And NO, NO, NO Flock or Rekor Systems, Motorola Solutions (Vigilant), Axon 
Enterprise, and Verkada.

Anonymous

8/12/2026 08:45 AM

More Night life
Also better transit connecting to Kirkland (These two beautiful sister cities, though only 
one-two mile away, takes 40 mins of commute with 2 bus changes required.

Anonymous

8/12/2026 08:51 AM

Stop letting developers tear down trees to build UNaffordable housing. Or if you do 
continue to allow more apartments to be developed, please make sure there’s actual 
retail - like restaurants, taprooms, wineries/breweries - and don’t just allow them to put 
in a parking garage at the bottom floor with no amenity for the community. This is 
making Redmond less safe and enjoyable to live in. I don’t mind cities growing and 
agree more housing is a necessity, but the housing being built is expensive and brings 
nothing to the community at large.

Anonymous

8/12/2026 04:31 PM

Anonymous

8/12/2026 05:58 PM

These priorities are overly vague and could mean anything.  Focus on fixing and 
maintaining infrastructure, less on new construction, roads are a problem, traffic is a 
problem, over population without support is a problem.

Anonymous

8/12/2026 10:24 PM
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Anonymous

8/13/2026 02:52 PM

Build for access to nature. Build for beauty.  Wider curbs, room for outside tables, fewer 
box shaped buildings with zero esthetic appeal. Landscaping not hardscaping.

Anonymous

8/13/2026 05:16 PM

Anonymous

8/14/2026 08:15 AM

Anonymous

8/14/2026 03:02 PM

No

Anonymous

8/15/2026 03:35 PM

Reduce many useless services wasting tax money that tax payers don’t benefit from

Anonymous

8/16/2026 10:37 AM

Anonymous

8/16/2026 11:21 AM

Anonymous

8/16/2026 12:01 PM

Focus on economic development and job growth.

Anonymous

8/16/2026 05:40 PM

I want to live in the town where people who are not criminals feel safe. Criminals can go 
feel safe somewhere else. There need to be limits. People who are shoplifting, breaking 
into houses and cars (car theft numbers are crazy for a town our size), and people 
yelling in the street and blocking the roads are criminals, in case you forgot. All can get 
out of town so the rest of us can thrive and enjoy our lives. Thanks!

Anonymous

8/16/2026 06:50 PM

Anonymous

8/16/2026 07:27 PM

Better and more cycling infrastructure. There's not really a great cycling route from 
downtown redmond to downtown kirkland since redmond way has no bike lanes and 
there's no safe way to get to/from old redmond way on a bike from downtown.

Anonymous

8/16/2026 07:36 PM

Anonymous

8/17/2026 09:45 AM

Anonymous

8/17/2026 09:50 AM

Please address graffiti. Responding to it quickly is one of the most visible signs that a 
city cares about its community.

Anonymous

8/17/2026 09:51 AM

Anonymous

8/17/2026 11:01 AM

I would like to see additional EV Chargers not able to be hooded or deactivated during 
events like Derby Days. Right now you have 10 chargers that were all hooded during 
this year’s event. Maybe installing some in the Court or Library lots would be ideal 
locations.

Anonymous

8/17/2026 12:08 PM

I believe Redmond could improve by having a Department of Diversity and a Director of 
Diversity. I recall a few years ago, we had a Director of Diversity, however, she lasted 
only a short time. What happened? Are City staff and Mayor not ready to embrace 
diversity? Is it a budget issue? What is stopping the City from fully embracing Equity and 
Diversity? Particularly in these troublesome times, Redmond needs to show leadership 
and improve Redmond for all residents.
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Anonymous

8/17/2026 01:27 PM

These are all great priorities and I feel like they are *very* interconnected.

Anonymous

8/17/2026 02:40 PM

In response to priority 2, I do not want criminals to feel safe in Redmond. Also priority 3, 
as listed, is really a subset of priority 4.

Anonymous

8/17/2026 04:19 PM

Anonymous

8/17/2026 04:19 PM

The city need to be able to solve problems by creating solutions to that problem, but not 
simply cutting hours, shutting down places to avoid the problems

Anonymous

8/17/2026 04:19 PM

Anonymous

8/17/2026 04:25 PM

Diversity. Exposure to more cultures. The city is heavily focused on Indian culture. You 
have students and families from other cultures

Anonymous

8/17/2026 04:27 PM

Siri should focus on safety and reducing homelessness. It feels like the city is 
encouraging drugs. It feels unsafe for school kids

Anonymous

8/17/2026 04:56 PM

Maybe it’s inherent but a focus on families, kids, and parks/playgrounds/growth &amp; 
development of our future

Anonymous

8/17/2026 06:11 PM

Housing Affordability

Anonymous

8/17/2026 06:11 PM

Anonymous

8/17/2026 07:06 PM

Anonymous

8/17/2026 08:09 PM

Stop tearing down all the older buildings and approving more apartments without 
enough parking. I don’t even recognize Redmond anymore

Anonymous

8/17/2026 08:33 PM

Anonymous

8/17/2026 08:54 PM

Anonymous

8/17/2026 09:41 PM

Sometimes “safety” is a euphemism for greater police presence. I want to underscore 
that my endorsement about safety is focused on inclusive spaces where everyone can 
feel safe and free from bias, prejudice, and surveillance. The city should also focus on 
how to support affordable housing. With rising home costs, very few families are able to 
afford to move into the area. The tech industry is cooling off and fewer young families 
can afford to pay 1.5M for a single family home. This is reflected in our dwindling LWSD 
enrollment numbers in some schools, leading to fewer resources provided by the 
district. We need to find ways to make Redmond a reasonable option for families.

Anonymous

8/18/2026 02:55 AM

Creating more parking space downtown.

Anonymous

8/18/2026 06:50 AM

Anonymous

8/18/2026 08:22 AM

Anonymous

8/18/2026 10:35 AM

I don't know what category this would fall under, but a priority of NOT turning into 
Bellevue or Kirkland, and maintaining parking and accessibility in the downtown.

2027 - 2028 Budget Questionnaire : Survey Report for 05 July 2019 to 16 September 2026

Page 24 of 130

203



Anonymous

8/18/2026 11:58 AM

Anonymous

8/18/2026 12:40 PM

There's propaganda symbol painted over the cross walk on Cleveland St between 161st 
Ave NE / Leary Way. The city should remove it.

Anonymous

8/18/2026 01:52 PM

Bad civic planning and prioritization of transportation of .5% of the population via bike 
lanes instead of easing congestion.

Anonymous

8/18/2026 04:54 PM

Anonymous

8/18/2026 05:44 PM

I am noticing many more people on drugs. Sometimes I don't feel safe at the grocery 
store, especially after 8 pm. I want the flock cameras back on, and a special focus on 
dealing with the public disorder we can expect with the low barrier Plymouth Housing 
development. I want quality data collected to demonstrate how much EMS resources 
are spent there, how many doses of narcan are administered, and how many overdose 
deaths occur. Why didn't Redmond choose a low income housing development 
requiring sobriety? No one who is in recovery will be successful in a low barrier 
apartment community. And if we had more cameras we might have been able to solve 
the vicious stabbing attack at the trail by RTC. I used to feel safe in Redmond. I've been 
here since 1996.

Anonymous

8/18/2026 05:55 PM

Connevtivity

Specially connecting neighborhoods to downtown and marymoor rail stations with 
frequent connectivity

Anonymous

8/18/2026 09:04 PM

Anonymous

8/18/2026 09:40 PM

PUBLIC SAFETY FUNDING AND SUPPORT

Anonymous

8/19/2026 07:40 AM

Anonymous

8/20/2026 12:25 AM

Overall more community cultivation that doesn't require having to pay. Also please more 
walk ability and public transportation, I can't stand how car-centric Redmond is

Anonymous

8/20/2026 11:53 AM

The City Priorities listed above are deliberately misleading and designed to elicit a 
specific response.  Its feels manipulative.  Strategic and Responsive combines so many 
things into one statement so as to ensure that everyone will agree.  Of course the city 
needs to be fiscally responsible.  That is not the same as, and in fact often in conflict 
with being service-oriented and welcoming could mean almost anything.  Similarly, 
"thrive" and "safety" are not the same thing, but are separate priority.  Of course you 
can't thrive without safety, but what does thriving really mean?  A healthy environment 
doesn't necessarily imply available services like active community does.

Anonymous

8/20/2026 04:31 PM

Anonymous

8/20/2026 08:43 PM

Anonymous

8/21/2026 06:49 AM

Anonymous

8/21/2026 03:13 PM
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Anonymous

8/22/2026 08:40 AM

One thing I have always been concerned about is the fact that there is NO bike lane 
from 132nd Ave NE at the Kirkland Redmond border down to the bottom of the grade 
where there is a sign that reads "Bicycle Capitol of the Northwest"; having to ride down 
on the westbound sidewalk which is very thin and we are often faced with oncoming 
bikes or walkers is a major issue.  Why has this never been accomplished?  With the 
advent of EBikes this makes it even more challenging at times.  2 bikes having to pass 
each other can be a problem.

We love both Redmond and Kirkland (except the property taxes) and don't intent on 
going anywhere.  We have lived here for almost 30 years.  Thank you for the opportunity 
to offer my thoughts.  Would love for the city council to address this issue.

Todd Sweetser
Toddsw@outlook.com

Anonymous

8/22/2026 06:17 PM

The priorities listed can be interpreted in many different ways

Anonymous

8/23/2026 09:16 AM

Road conditions, safety signs, road speed control. Road markings of white and yellow 
lines.

Anonymous

8/23/2026 06:05 PM

"Public safety" shouldn't be code for "throw even more money at our police budget" but 
should be more holistically focused on other things too like pedestrian safety, food 
security, housing security, job security, etc.

Anonymous

8/24/2026 10:39 AM

The city should also prioritize affordable living and ensure that current residents are not 
priced out. Any new apartment or condo developments should include a certain number 
of units that people living on minimum wage or public assistance can afford. I also think 
any new buildings that replace existing housing should pay a relocation fee to residents 
equal to two months' rent, and be required to lease the new apartments to them at the 
price of their current rent. People should not give way to profit.

I would also *very* much like to see more recycling bins in the downtown area.

Anonymous

8/24/2026 03:25 PM

Fiscally responsible is put into one of the priorities, but I think it should be a priority.

Anonymous

8/24/2026 03:43 PM

Anonymous

8/24/2026 04:03 PM

The city needs to be a lot better with spending and not spend money on unnecessary 
projects. Reduce the amount of resources consumed.

Anonymous

8/24/2026 08:07 PM

Anonymous

8/24/2026 08:35 PM

Anonymous

8/25/2026 08:24 AM

Anonymous

8/25/2026 12:37 PM

Anonymous

8/25/2026 04:03 PM
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Anonymous

8/25/2026 07:35 PM

Anonymous

8/28/2026 07:30 PM

Anonymous

8/29/2026 04:23 PM

Education Hill is in desperate need of additional transit options. Ever since the 
cancellation of the bus that serviced Meadow Park and the Circuit rideshare that only 
went as far as Redmond Middle School, it has been immensely difficult to get off the hill 
without needing the use of a car. The existing bus, the 222, runs every half hour through 
the area around Redmond High School, however the residential areas near Meadows 
has no viable, sustainable, or accessible way to get downtown without a car, as we 
certainly can't be expecting disabled and elderly people to walk from Meadows up the 
hill to near RMS every time they wish to go downtown. Something must be done. This 
isn't even mentioning how the 222 is hourly on weekends, making it effectively 
impossible to reliably plan around the bus, again pushing people towards cars, leading 
to a less sustainable, more unsafe for pedestrians Education Hill.

Anonymous

8/30/2026 01:12 PM

Childcare is expensive. I understand it's regulated through DCYF and there are 
programs to assist families in need. Even so, perhaps there is something the local 
budget can do to lower the overall cost of childcare in this area by providing incentives 
to providers. One idea I had was to implement a program for seniors to volunteer at 
childcare providers. Providers would then save on staffing costs, and perhaps the 
seniors could receive lower property tax, some kind of coupon, or community 
recognition. The goal would be for everyone to benefit materially while bringing the old 
and young together in shared growth.

Anonymous

8/30/2026 01:31 PM

Anonymous

8/30/2026 03:28 PM

Anonymous

8/30/2026 04:14 PM

Anonymous

8/30/2026 08:38 PM

Road quality and sidewalks coverage - there is no sidewalk to walk from avondale road 
to perrigo park - neither through novelty hill road nor through NE 95th Street, this is a 
pain point for multiple communities in this area.

Anonymous

9/01/2026 10:45 AM

Anonymous

9/01/2026 04:00 PM

Anonymous

9/02/2026 12:25 PM

Yes safety especially traffic.  When I drive through downtown Redmond 2 or 3vtimes a 
week I ALWAYS see someone either speeding. running red light, driving in crosswalk 
with people in them.  Our traffic laws do not seem to be enforced at all.  And when road 
repairs are made warning signs are NOT put up in timely manner.

Anonymous

9/06/2026 07:53 AM

Anonymous

9/06/2026 12:45 PM
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Anonymous

9/07/2026 03:45 PM

Anonymous

9/07/2026 05:59 PM

Encouraging startups, maintaining libraries and other infrastructure, reducing costs 
where possible.

Anonymous

9/08/2026 05:38 PM

Anonymous

9/09/2026 10:43 PM

Anonymous

9/09/2026 11:01 PM

We really need more kids playgrounds in downtown Redmond

Anonymous

9/09/2026 11:34 PM

Youth safety, mental health and DEI safety and integrity

Anonymous

9/10/2026 06:30 PM

I don't understand the priorities. They are incredibly vague. I don't know what they mean 
or what they encompass.

Anonymous

9/10/2026 08:39 PM

Anonymous

9/10/2026 11:35 PM

Anonymous

9/12/2026 11:45 PM

Optional question · 203 responses · 196 skipped
Question type : Essay Question
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Q4. Healthy and Sustainable - We value a healthy environment that supports an active
community. (Choose 5)

0

100

200

300

400

Question options responses %

 Carbon Emission Reduction 114 28.9

 Community Health 167 42.4

 Customer Service 99 25.1

 Flood Control 116 29.4

 Park Maintenance 280 71.1

 Park Planning and Development 222 56.3

 Recreation Programs(includes all age groups and interests) 187 47.5

 Safe Drinking Water 347 88.1

 Stream Protection and Rehabilitation 204 51.8

 Tree Canopy Expansion 169 42.9

Optional question · 394 responses · 5 skipped
Question type : Checkbox Question
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Q5. Safe and Resilient - We value a thriving community where all people feel safe. (Choose 5)

0

100

200

300

Question options responses %

 Construction and Building Inspections 98 24.8

 Criminal Investigation 154 39.0

 Emergency Medical Services 256 64.8

 Emergency Planning and Response 188 47.6

 Fire Prevention 162 41.0

 Fire Suppression(systems used to extinguish fires) 71 18.0

 Mental Health Response and Support 195 49.4

 Parking Enforcement 40 10.1

 Police Patrol and Response 256 64.8

 Public Defense and Criminal Prosecution 131 33.2

 Street and Traffic Safety 270 68.4

 9-1-1 Diversion (directing residents to other services to reduce unnecessary police contacts) 101 25.6

Optional question · 395 responses · 4 skipped
Question type : Checkbox Question
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Q6. Strategic and Responsive - We value a city that is welcoming, service-oriented, and fiscally
responsible. (Choose 5)

0

100

200

300

400

Question options responses %

 Citywide Communications 224 56.7

 City Technology Network Security and Availability 166 42.0

 Community Involvement and Engagement 234 59.2

 Financial Accountability 311 78.7

 Financial Resiliency 294 74.4

 Organizational Development and Training 88 22.3

 Regional Coordination and Planning 200 50.6

 Respect,Diversity, Equity, and Inclusion 179 45.3

 Staff Recruitment and Retention 121 30.6

Optional question · 395 responses · 4 skipped
Question type : Checkbox Question

2027 - 2028 Budget Questionnaire : Survey Report for 05 July 2019 to 16 September 2026

Page 31 of 130

210



Q7. Vibrant and Connected - We value a well-planned and supported community that provides a
sense of place. (Choose 5)

0

100

200

300

Question options responses %

 Alternative Modes of Transportation 148 37.7

 Arts and Cultural Programs 136 34.6

 Code Enforcement 120 30.5

 Community Events 175 44.5

 Development Permitting and Inspection 96 24.4

 Homelessness 158 40.2

 Housing Affordability 193 49.1

 Human Services 112 28.5

 Infrastructure Development, Maintenance, and Replacement 268 68.2

 Local Business Support 203 51.7

 Tourism 43 10.9

 Transit Planning 201 51.1

Optional question · 393 responses · 6 skipped
Question type : Checkbox Question
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Q8. Business Assistance Support

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied I Don't Know

0 50 100 150 200 250 300 350 400 450

Question options  Very Satisfied  Satisfied  Neutral  Dissatisfied  Very Dissatisfied  I Don't Know

Please rate your
overall satisfaction

6 35 93 12 11 234

Optional question · 391 responses · 8 skipped
Question type : Likert Question
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Q8. Business Assistance Support — Please rate your overall satisfaction

0 25 50 75 100 125 150 175 200 225 250

Question options responses %

 Very Satisfied 6 1.5

 Satisfied 35 9.0

 Neutral 93 23.8

 Dissatisfied 12 3.1

 Very Dissatisfied 11 2.8

 I Don't Know 234 59.8
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Q9. City Communications and Access to Information

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied I Don't Know

0 50 100 150 200 250 300 350 400 450

Question options  Very Satisfied  Satisfied  Neutral  Dissatisfied  Very Dissatisfied  I Don't Know

Please rate your
overall satisfaction

45 171 105 34 15 25

Optional question · 395 responses · 4 skipped
Question type : Likert Question
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Q9. City Communications and Access to Information — Please rate your overall satisfaction

0 20 40 60 80 100 120 140 160 180

Question options responses %

 Very Satisfied 45 11.4

 Satisfied 171 43.3

 Neutral 105 26.6

 Dissatisfied 34 8.6

 Very Dissatisfied 15 3.8

 I Don't Know 25 6.3
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Q10. Community Events

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied I Don't Know

0 50 100 150 200 250 300 350 400 450

Question options  Very Satisfied  Satisfied  Neutral  Dissatisfied  Very Dissatisfied  I Don't Know

Please rate your
overall satisfaction

41 168 105 42 13 27

Optional question · 396 responses · 3 skipped
Question type : Likert Question
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Q10. Community Events — Please rate your overall satisfaction

0 20 40 60 80 100 120 140 160 180

Question options responses %

 Very Satisfied 41 10.4

 Satisfied 168 42.4

 Neutral 105 26.5

 Dissatisfied 42 10.6

 Very Dissatisfied 13 3.3

 I Don't Know 27 6.8
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Q11. Community Health Support

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied I Don't Know

0 50 100 150 200 250 300 350 400 450

Question options  Very Satisfied  Satisfied  Neutral  Dissatisfied  Very Dissatisfied  I Don't Know

Please rate your
overall satisfaction

14 77 136 24 9 133

Optional question · 393 responses · 6 skipped
Question type : Likert Question
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Q11. Community Health Support — Please rate your overall satisfaction

0 10 20 30 40 50 60 70 80 90 100 110 120 130 140 150

Question options responses %

 Very Satisfied 14 3.6

 Satisfied 77 19.6

 Neutral 136 34.6

 Dissatisfied 24 6.1

 Very Dissatisfied 9 2.3

 I Don't Know 133 33.8
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Q12. Environmental and Sustainability Programs

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied I Don't Know

0 50 100 150 200 250 300 350 400 450

Question options  Very Satisfied  Satisfied  Neutral  Dissatisfied  Very Dissatisfied  I Don't Know

Please rate your
overall satisfaction

34 151 108 31 11 60

Optional question · 395 responses · 4 skipped
Question type : Likert Question
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Q12. Environmental and Sustainability Programs — Please rate your overall satisfaction

0 20 40 60 80 100 120 140 160

Question options responses %

 Very Satisfied 34 8.6

 Satisfied 151 38.2

 Neutral 108 27.3

 Dissatisfied 31 7.8

 Very Dissatisfied 11 2.8

 I Don't Know 60 15.2
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Q13. Housing and Human Services Programs

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied I Don't Know

0 50 100 150 200 250 300 350 400 450

Question options  Very Satisfied  Satisfied  Neutral  Dissatisfied  Very Dissatisfied  I Don't Know

Please rate your
overall satisfaction

13 55 113 58 36 118

Optional question · 393 responses · 6 skipped
Question type : Likert Question
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Q13. Housing and Human Services Programs — Please rate your overall satisfaction

0 10 20 30 40 50 60 70 80 90 100 110 120 130

Question options responses %

 Very Satisfied 13 3.3

 Satisfied 55 14.0

 Neutral 113 28.8

 Dissatisfied 58 14.8

 Very Dissatisfied 36 9.2

 I Don't Know 118 30.0
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Q14. Parks and Trails

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied I Don't Know

0 50 100 150 200 250 300 350 400 450

Question options  Very Satisfied  Satisfied  Neutral  Dissatisfied  Very Dissatisfied  I Don't Know

Please rate your
overall satisfaction

102 201 47 30 8 8

Optional question · 396 responses · 3 skipped
Question type : Likert Question
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Q14. Parks and Trails — Please rate your overall satisfaction

0 20 40 60 80 100 120 140 160 180 200 220

Question options responses %

 Very Satisfied 102 25.8

 Satisfied 201 50.8

 Neutral 47 11.9

 Dissatisfied 30 7.6

 Very Dissatisfied 8 2.0

 I Don't Know 8 2.0
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Q15. Permitting and Development Services

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied I Don't Know

0 50 100 150 200 250 300 350 400 450

Question options  Very Satisfied  Satisfied  Neutral  Dissatisfied  Very Dissatisfied  I Don't Know

Please rate your
overall satisfaction

11 63 93 48 23 156

Optional question · 394 responses · 5 skipped
Question type : Likert Question
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Q15. Permitting and Development Services — Please rate your overall satisfaction

0 20 40 60 80 100 120 140 160 180

Question options responses %

 Very Satisfied 11 2.8

 Satisfied 63 16.0

 Neutral 93 23.6

 Dissatisfied 48 12.2

 Very Dissatisfied 23 5.8

 I Don't Know 156 39.6
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Q16. Public Art

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied I Don't Know

0 50 100 150 200 250 300 350 400 450

Question options  Very Satisfied  Satisfied  Neutral  Dissatisfied  Very Dissatisfied  I Don't Know

Please rate your
overall satisfaction

53 138 121 37 17 29

Optional question · 395 responses · 4 skipped
Question type : Likert Question
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Q16. Public Art — Please rate your overall satisfaction

0 10 20 30 40 50 60 70 80 90 100 110 120 130 140 150

Question options responses %

 Very Satisfied 53 13.4

 Satisfied 138 34.9

 Neutral 121 30.6

 Dissatisfied 37 9.4

 Very Dissatisfied 17 4.3

 I Don't Know 29 7.3
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Q17. Public Safety (police, fire, emergency services)

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied I Don't Know

0 50 100 150 200 250 300 350 400 450

Question options  Very Satisfied  Satisfied  Neutral  Dissatisfied  Very Dissatisfied  I Don't Know

Please rate your
overall satisfaction

58 174 93 30 11 29

Optional question · 395 responses · 4 skipped
Question type : Likert Question
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Q17. Public Safety (police, fire, emergency services) — Please rate your overall satisfaction

0 20 40 60 80 100 120 140 160 180 200

Question options responses %

 Very Satisfied 58 14.7

 Satisfied 174 44.1

 Neutral 93 23.5

 Dissatisfied 30 7.6

 Very Dissatisfied 11 2.8

 I Don't Know 29 7.3
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Q18. Recreation Facilities

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied I Don't Know

0 50 100 150 200 250 300 350 400 450

Question options  Very Satisfied  Satisfied  Neutral  Dissatisfied  Very Dissatisfied  I Don't Know

Please rate your
overall satisfaction

51 164 93 46 13 27

Optional question · 394 responses · 5 skipped
Question type : Likert Question
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Q18. Recreation Facilities — Please rate your overall satisfaction

0 20 40 60 80 100 120 140 160 180

Question options responses %

 Very Satisfied 51 12.9

 Satisfied 164 41.6

 Neutral 93 23.6

 Dissatisfied 46 11.7

 Very Dissatisfied 13 3.3

 I Don't Know 27 6.9
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Q19. Recreation Programs

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied I Don't Know

0 50 100 150 200 250 300 350 400 450

Question options  Very Satisfied  Satisfied  Neutral  Dissatisfied  Very Dissatisfied  I Don't Know

Please rate your
overall satisfaction

28 129 111 35 14 74

Optional question · 391 responses · 8 skipped
Question type : Likert Question
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Q19. Recreation Programs — Please rate your overall satisfaction

0 10 20 30 40 50 60 70 80 90 100 110 120 130 140

Question options responses %

 Very Satisfied 28 7.2

 Satisfied 129 33.0

 Neutral 111 28.4

 Dissatisfied 35 9.0

 Very Dissatisfied 14 3.6

 I Don't Know 74 18.9
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Q20. Road and Sidewalk Maintenance

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied I Don't Know

0 50 100 150 200 250 300 350 400 450

Question options  Very Satisfied  Satisfied  Neutral  Dissatisfied  Very Dissatisfied  I Don't Know

Please rate your
overall satisfaction

40 121 81 101 47 5

Optional question · 395 responses · 4 skipped
Question type : Likert Question
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Q20. Road and Sidewalk Maintenance — Please rate your overall satisfaction

0 10 20 30 40 50 60 70 80 90 100 110 120 130

Question options responses %

 Very Satisfied 40 10.1

 Satisfied 121 30.6

 Neutral 81 20.5

 Dissatisfied 101 25.6

 Very Dissatisfied 47 11.9

 I Don't Know 5 1.3
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Q21. Transit and Transportation Options

Very Satisfied Satisfied Neutral Dissatisfied Very Dissatisfied I Don't Know

0 50 100 150 200 250 300 350 400 450

Question options  Very Satisfied  Satisfied  Neutral  Dissatisfied  Very Dissatisfied  I Don't Know

Please rate your
overall satisfaction

55 157 90 53 24 13

Optional question · 392 responses · 7 skipped
Question type : Likert Question
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Q21. Transit and Transportation Options — Please rate your overall satisfaction

0 20 40 60 80 100 120 140 160 180

Question options responses %

 Very Satisfied 55 14.0

 Satisfied 157 40.1

 Neutral 90 23.0

 Dissatisfied 53 13.5

 Very Dissatisfied 24 6.1

 I Don't Know 13 3.3
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Q22. Is there a city service you feel needs more attention or investment? Please describe.

Anonymous

7/06/2026 10:56 AM

Anonymous

7/06/2026 10:58 AM

Sidewalks and pedestrian infrastructure in older neighborhoods

Anonymous

7/06/2026 10:58 AM

There needs to be more indoor rec facilities for indoor sports like volleyball and 
basketball. There is too much focus on pickleball. The roads and sidewalks need more 
maintenance. Even though we have the light rail, it is not that accessible and the public 
transportation is not that reliable or efficient.

Anonymous

7/06/2026 11:01 AM

Anonymous

7/06/2026 11:04 AM

There is not enough being done for senior citizens. I feel like the new Senior Center that 
was built focuses very little on seniors. The center hours open is too little.

Anonymous

7/06/2026 11:11 AM

Anonymous

7/06/2026 11:13 AM

Redmond's web site is hard to navigate.

Anonymous

7/06/2026 11:14 AM

Some people are extremely hard to get in touch with. I struggled with setting up a home 
business, was funneled to too many people who did not know the answers. I've tried to 
attend recreation classes, but they are too expensive. Going to a craft night out is $40-
100 for a private business. Why is it $70+ for a City class?

Anonymous

7/06/2026 11:15 AM

Anonymous

7/06/2026 11:17 AM

Road maintenance

Anonymous

7/06/2026 11:22 AM

Anonymous

7/06/2026 11:23 AM

Anonymous

7/06/2026 11:26 AM

Anonymous

7/06/2026 11:28 AM

More pickleball courts! Perrigo has too many people waiting for courts. Meadows was a 
waste of time and money, since the court material is rocky/bumpy, not level, and the 
lines are poorly painted. Pickleball is a top recreational activity for older adults and all 
ages can play. Please put some serious investment into providing for this demand. It 
has been years and there has been very little progress. The community is disappointed.

Anonymous

7/06/2026 11:30 AM

How to lessen car centric reality in all neighborhoods, not only urban district. Improved 
walking and biking options, closing streets to cars - making other forms as vsluanle.

Anonymous

7/06/2026 11:30 AM

I would like to see support for our local restaurants and businesses to use more 
environmentally friendly practices (ie all restaurants recycling and composting)

Anonymous

7/06/2026 11:35 AM

Bike/Pedestrian Bridge between Redmond Town Center and Marymoor.  Between BJs 
and the Archrer hotel and land between the soccer and baseball fields.
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Anonymous

7/06/2026 11:36 AM

More pedestrian safety and infrastructure, and separate roads for bikes from 
pedestrians

Anonymous

7/06/2026 11:42 AM

Public Transportation and Safe Walking Spaces. For example, the RedLink is great, but 
unable to go to the Redmond Pool, the local schools, and to the Marymoor Community 
Center. The scrambles placed in downtown intersections was life-saving, however, there 
are many intersections that are unsafe to traverse. Another example is the Marymoor 
area has been rezoned to allow housing, but sidewalks from the Link to the Community 
Center are non-existent. There is a lot more traffic and people walking now that 
apartments are there.
We need public transportation that is more frequent and reaches far areas. The city 
pushes for public transportation use, but I am unable to take my daughter to various 
places like the Farrel Whittaker Farm or Perrigo Park. We have lessons at Redmond 
Pool, but the bus runs only 2x an hour on weekdays and 1x on weekends. I encourage 
the city to push for more public transportation and sidewalks.

Anonymous

7/06/2026 11:44 AM

Transit and transportation on and off Education Hill! It's getting to be impossible for Ed 
Hill residents--especially those of us with mobility issues--to park and access 
businesses along Redmond Way and Cleveland Street. Not enough parking, and very 
inconvenient to get to and from the top of Ed Hill w/out a car.

Anonymous

7/06/2026 11:47 AM

Anonymous

7/06/2026 11:48 AM

Anonymous

7/06/2026 11:51 AM

Parking. There is not enough parking that can be utilized for multiple needs. Parking 
garages would support the parking needs for Downtown and other centers in Redmond. 
This would reduce the amount of on-street parking needed and allow for a reduction in 
Carbon Emissions. The environmental benefit is also worth noting and the reduction of 
on-street parking would also reduce traffic congestion.

Anonymous

7/06/2026 11:52 AM

Parking enforcement around Idylwood Park why bother to have no parking signs if you 
don’t enforce them!
Side walk maintenance and code enforcement of people allowing growth on sidewalks 
making them impassable!

Anonymous

7/06/2026 11:54 AM

Less on homelessness as you are enabling rather than helping them to break out

Anonymous

7/06/2026 11:59 AM

Anonymous

7/06/2026 12:00 PM

Anonymous

7/06/2026 12:01 PM

Infrastructure maintenance.

Anonymous

7/06/2026 12:13 PM

The new senior &amp; community center should open much earlier and stay open till 
10:00 p.m. The gym at this facility should be open on Sundays and holidays, as well as 
early mornings and later in the evening so those of us that work full time could get the 
benefits of using it. Also, you should provide more gym classes for working people - that 
means at times that working population can actually attend - early morning before work 
and late afternoon/evenings &amp; weekends &amp; holidays.
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Anonymous

7/06/2026 12:16 PM

Anonymous

7/06/2026 12:19 PM

How about less emphasis on police drones, more focus on delivering basic services.

Anonymous

7/06/2026 12:37 PM

More climate resiliency infrastructure, investment in greener roadways (medians, 
sidewalks, canopy, etc) and PLEASE advocate for better 222 bus route consistency. 
This is a main connector to other major lines (545, 2 line) and it is late. Every day. For 
over a year.

Anonymous

7/06/2026 12:56 PM

Loud motor vehicle noise enforcement.

Anonymous

7/06/2026 01:00 PM

Anonymous

7/06/2026 01:31 PM

Traffic movement.  Poorly thought out street and road changes.

Anonymous

7/06/2026 01:49 PM

As already mentioned, more patrol officers on duty, actually enforcing driving and 
parking infractions. Raising the associated fines to make it worth their while and actually 
serve as a deterrent.

Anonymous

7/06/2026 02:42 PM

Homeless outreach, public mental health response with police

Anonymous

7/06/2026 03:03 PM

Anonymous

7/06/2026 03:07 PM

Anonymous

7/06/2026 03:23 PM

Anonymous

7/06/2026 03:57 PM

Disability Justice is a framework that should be applied in every single aspect of your 
scope. Start initiating and seeking input from disabled people and actually follow 
through.

Anonymous

7/06/2026 03:59 PM

The environment should be the priority regarding park maintenance.
Property taxes should be affordable for retired residents.

Anonymous

7/06/2026 04:15 PM

The light rail is great, but it takes a long time to get to Seattle.

Dissatisfied with the availability of parking downtown when I want to visit local 
businesses.

Anonymous

7/06/2026 04:36 PM

The new Redmond shuttle service for local residents.

Anonymous

7/06/2026 04:42 PM

Anonymous

7/06/2026 04:43 PM

Anonymous

7/06/2026 04:52 PM

Anonymous

7/06/2026 05:42 PM

More attention to the traffic and pedestrian impact of the massive expansion of 
apartment buildings in a very small area downtown

2027 - 2028 Budget Questionnaire : Survey Report for 05 July 2019 to 16 September 2026

Page 63 of 130

242



Anonymous

7/06/2026 05:53 PM

Anonymous

7/06/2026 06:07 PM

Older people are growing in numbers fast, I do want them to stay here and grow older. 
The city do not want them?

Anonymous

7/06/2026 06:32 PM

Anonymous

7/06/2026 07:02 PM

Anonymous

7/06/2026 08:29 PM

Sidewalks are crumbling from tee roots in many places

Anonymous

7/06/2026 08:30 PM

Red Circxuit should include to 90th and Bella Botegga, and door-to-door for disabled 
and seniors. And the app SUCKS! Roads are horrible and bumpy on high traffic higher 
speed roads. Where is transit down 164th to light rail. Recreation programs are out of 
reach for lower income disabled and seniors...please add options for us. Not enough 
independent senior housing options in Redmond, especially core areas near transit. 
Can't EVER get a unit.

Anonymous

7/06/2026 11:33 PM

Anonymous

7/07/2026 08:16 AM

Anonymous

7/07/2026 08:17 AM

Anonymous

7/07/2026 08:54 AM

Transportation and getting around continues to be a challenge. Roads are falling apart 
and are not repaired. Transit takes a long time to get around without transit signal 
priority or bus lanes or bus signal skips. We're not expanding or cutting bicycle/walking 
paths through town to make it a more attractive alternative to driving. And it feels utterly 
dangerous to walk in certain areas (Redmond Way, West Lake Sammamish Parkway) 
because of how many inattentive, fast, and dangerous drivers there are with no traffic 
calming, no traffic enforcement, and no alternative bike/pedestrian paths constructed 
recently to help.

Anonymous

7/07/2026 09:33 AM

Anonymous

7/07/2026 09:47 AM

Redmond has one of the lowest police-per-capita ratios in the nation. The number of 
commissioned officers has stagnated while the population has exploded. The mayor and 
city council are strangling RPD of the resources they need to do their job.

Anonymous

7/07/2026 10:23 AM

No

Anonymous

7/07/2026 10:31 AM

Anonymous

7/07/2026 01:19 PM

Anonymous

7/07/2026 01:23 PM

Public Works,  Our Streets are not as well maintained as in the past.  Old Redmond 
Road between 148th Ave NE and West Lake Sammamish Rd.

Anonymous

7/07/2026 01:35 PM

More information about events that are happening. I feel that I find out about events by 
chance either online or by just walking by when the event is already started.
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Anonymous

7/07/2026 01:48 PM

I just moved to Redmond a few days ago so I’m not sure yet

Anonymous

7/07/2026 02:03 PM

Streets and curbs are not properly cleaned and maintained.

Anonymous

7/07/2026 02:42 PM

Parks and recreation needs more parks, facilities, fields to accommodate growing 
Redmond

Anonymous

7/07/2026 03:39 PM

Activities for adults that aren't yet seniors.

Anonymous

7/07/2026 03:59 PM

Public transit access to the light rail from surrounding areas in Redmond

Anonymous

7/07/2026 04:08 PM

Out street  maintenance and sidewalks   Are sub par compared to our neighboring cities

Anonymous

7/07/2026 04:12 PM

Anonymous

7/07/2026 04:37 PM

Bring back Ridwell

Anonymous

7/07/2026 04:50 PM

Anonymous

7/07/2026 05:01 PM

Anonymous

7/07/2026 05:35 PM

Homeless and human services

Anonymous

7/07/2026 05:41 PM

Law Enforcement. Enough staffing so LEO's feel there is enough staffing! Road 
Maintenance, for sure. Parks and Rec (which are mostly KC, but it would be nice if there 
were more KC parks folks to enforce the rules.

Anonymous

7/07/2026 05:47 PM

Anonymous

7/07/2026 06:30 PM

Our roads are trash, Avondale is a main highway thru town and in horrible condition as 
are many roads in Redmond. Transit is nice for Downtown people, but doesn't reach far 
enough out to get to the neighborhoods that were there decades ago and want to 
participate. Parking is getting more and more difficult and visiting DT Redmond is turning 
into a nightmare

Anonymous

7/07/2026 07:04 PM

Anonymous

7/07/2026 07:09 PM

Parking is terrible! There is almost nowhere near downtown where you can park for 
more than two hours. I would support paid street parking on some streets near the 
downtown park in exchange for longer time limits!

Anonymous

7/07/2026 07:11 PM

Crosstown buses.

Anonymous

7/07/2026 07:17 PM

Anonymous

7/07/2026 07:25 PM

Anonymous

7/07/2026 07:25 PM

An inhouse auditor akin to King County's program would raise community confidence.
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Anonymous

7/07/2026 07:35 PM

Anonymous

7/07/2026 08:35 PM

Anonymous

7/07/2026 08:54 PM

Anonymous

7/07/2026 08:59 PM

Anonymous

7/07/2026 09:16 PM

Anonymous

7/07/2026 10:21 PM

Anonymous

7/07/2026 10:36 PM

Protected bike lanes, more bike lanes. Safer sidewalks within downtown. A playground 
in downtown Redmond. Maybe an outdoor pool like Kirkland has. An arts and culture 
center. Anything to encourage a more vibrant downtown and bring more and better 
restaurants and retail in.

Anonymous

7/07/2026 10:53 PM

Anonymous

7/07/2026 10:56 PM

Late night safe space for teens that’s also family friendly

Anonymous

7/07/2026 11:12 PM

Anonymous

7/08/2026 12:51 AM

We need more public events and kids activities

Anonymous

7/08/2026 07:46 AM

Not sure where to put this - but I feel like shopping carts are often where they shouldn’t 
be. They do get moved eventually but just thought I’d put it out there to encourage more 
often sweeps to help return those. For the record - I think you’re doing a great job but I 
was trying to think of something to write down. �

Anonymous

7/08/2026 07:48 AM

City management

Anonymous

7/08/2026 08:29 AM

Anonymous

7/08/2026 08:33 AM
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Anonymous

7/08/2026 09:10 AM

Business support - this town is being taken over by Private Equity. There is a growing 
trend of most Redmond food &amp; drink businesses ultimately being owned by the 
same umbrella corporations (i.e. Sano, Matcha Magic, etc.) or mega chains. Due to this, 
Redmond is at risk of losing its warm and welcoming charm and instead turning into a 
glorified Microsoft/Amazon corpo town.

Redmond also has a severe lack of shopping centric businesses meaning one has to go 
into other nearby cities if they want to do something besides eating or exercising.

Housing - While the increased approval of mid-level apartment complexes in downtown 
Redmond is appreciated and will hopefully help address the insane rent prices of the 
area, the actual build quality of these units is absolutely terrible with paper thin walls, 
digital-based door locks and exorbitant parking fees that one would be hard pressed to 
view them as worth the price they demand.

Public Art - While the city generally does a good job in featuring public art on City 
owned property, the lack of Art and Appearance requirements for the new mid-rise 
buildings and street level business has resulted in most of our commercial areas 
becoming rather bland and generic looking.

Recreation Programs - While I greatly enjoy our community centers, I have had to turn 
to Bellevue for actual community events and programs as nearly all Redmond programs 
are designed either for the retired elderly, non-working parents or families with young 
children. As a working adult (near 30) with no children, I have found Redmond’s 
activities either are not designed for me (i.e. tummy time w/ baby yoga classes) or are 
at times I simply cannot attend (i.e. 11am Tuesday Tai Chi).

The operational hours of our public facilities also leaves much to be desired and has 
actively harmed my ability to utilize them. I specifically have 3 primary areas of  friction 
1.) the Redmond Public Library closing at 6pm nearly everyday of the week 2.) 
Redmond Senior &amp; Community Center closed ALL Sunday and 3.) the Light Rail 
banning bicycles on high traffic days

In examples 1 + 2, these poor operating hours have resulted in multiple instances 
where I’ve gone to utilize said location after my standard working hours only to realize 
its already closed or in the case or the RSCC, I have to plan my whole weekend around 
it only being open on Saturday which often just results in me not going at all.

For example 3, as a non-car owner, the combination of my bike+light rail is my primary 
method for independently navigating the area. With Redmond allowing Sound Transit to 
blanket ban a critical half of that formula due to frankly arbitrary reasons proves that 
Redmond does not view public transportation as an essential service which is frankly 
abhorrent.

I truly would love to ask the city counsel what message they want citizens to walk away 
with when reading these blanket ban notifications?
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Anonymous

7/08/2026 11:39 AM

Sidewalk on W Lake Sammamish Pkwy is needed. So many runners and bikers on that 
road. I wish the Sammamish river valley trail extended longer!

Anonymous

7/08/2026 03:39 PM

Anonymous

7/08/2026 03:58 PM

Sidewalk maintenance and vegetation control. For one example, student walkers on 
166th repeatedly need to step into the roadway due to poorly maintained vegetation.

Anonymous

7/08/2026 04:37 PM

Redmond Recycles was wonderful.

Anonymous

7/08/2026 04:49 PM

The Flock surveillance equipment must be removed entirely, and any similar 
surveillance systems must be removed and/or refused. AI should have no role in local 
law enforcement. And while I highly value regional cooperation for emergency services, 
I am entirely against the militarization of emergency services. Beyond that: I notice a lot 
of improvements in how the city tries to keep us informed and also how inviting the 
downtown area is becoming. I'd like for that to continue, and I also feel that more 
attention/investment should be directed toward inviting lower- and middle-class housing 
and support services. As the head of a household in the middle class myself, I feel like 
we are getting squeezed right out of being able to continue living here.

Anonymous

7/08/2026 05:10 PM

Would love the bike race to return to downtown Redmond as part of Derby Days.

Anonymous

7/08/2026 05:33 PM

I can't easily use public transportation because I have to drive to them. More regularly 
scheduled "jitny" routes.

Anonymous

7/08/2026 06:08 PM

Police. Please give them more resources to enforce traffic violations, missing license 
plates, speeding, expired plates. More resources for patrol around Link and downtown 
Redmond plaza and the green space in that area. It's the little civic breakdowns that 
happen over and over that make the social fabric more brittle.

Anonymous

7/08/2026 08:39 PM

Anonymous

7/08/2026 08:44 PM

The police. Traffic laws are virtually not enforced at all and routine anti-social behavior is 
making downtown play areas unwelcome for families.

Anonymous

7/08/2026 09:21 PM

Anonymous

7/08/2026 10:14 PM

I think the current priorities listed in the Redmond Comprehensive plan and 
transportation master plan look great and will help our city continue growing in the right 
direction.

Anonymous

7/08/2026 10:24 PM

I support thoughtful growth and new housing, but I also hope Redmond preserves the 
character that makes it special. It is not Seattle, and I hope it remains a peaceful, green 
community with abundant trees, open spaces, and natural areas. As the city grows, 
protecting its unique identity should remain a priority.

Anonymous

7/08/2026 10:37 PM

Anonymous

7/08/2026 11:05 PM

Code enforcement and permitting services
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Anonymous

7/09/2026 05:43 AM

Build more parks. Create the green space the gives a city some heart and soul. Learn 
from the community feedback of the development look and feel in downtown and adjust 
zoning code and design requirements to support an improved aesthetic in Overlake and 
Marymoor.

Anonymous

7/09/2026 06:54 AM

Fire and Police Services/resources
Reduce/eliminate homeless resources and get people off drugs to use city services.
Get the mayor out of every (almost) communication from the city.

Anonymous

7/09/2026 08:14 AM

Anonymous

7/09/2026 09:21 AM

City needs to create more dedicated walking spaces, especially downtown which is 
hemmed in by roads on all sides. We need more space dedicated where residents can 
walk and shop, go to restaurants, or parks, and have dedicated pedestrian streets. We 
can also do a better job with Redmond Way through downtown, removing so many 
signals, and adding more tree's or beautification to the center median

Anonymous

7/09/2026 01:18 PM

More green spaces instead of apartment buildings (or build them with more sustainable 
practices)

Anonymous

7/09/2026 02:01 PM

We need more bike lanes/bike infrastructure, less all way cross walks, and affordable 
housing/lower rent. A reduction to noise pollution from leaf blowers and dump trucks in 
the AM would be great as well. Gas leaf blowers should be banned.

Anonymous

7/09/2026 04:11 PM

I am an artist and I would love to have more spaces created for artists to teach art ( 
classrooms that are sroom to teach art and also exhibition spaces to display art around 
the city which get more foot traffic.

Anonymous

7/09/2026 07:36 PM

Anonymous

7/09/2026 08:45 PM

Anonymous

7/09/2026 09:32 PM

Anonymous

7/09/2026 09:57 PM

Need safe bike and pedestrian routes between North Redmond neighborhood and 
downtown, transit connections, and Sammamish River Trail.

Anonymous

7/09/2026 10:16 PM

We need to spend more on road maintenance. Redmond roads are the worst on the 
east side. Why are they not priority for the city? Look how bad the pavement is at 
Avondale Rd

Anonymous

7/10/2026 06:06 AM

Anonymous

7/10/2026 07:51 AM
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Anonymous

7/10/2026 12:39 PM

With a lot of changes, like the light rail and housing, around Marymoor Park, I feel like 
there should be more attention to how Marymoor Park and surrounding areas are being 
used.

Drum groups have been having rehearsals at the park for a long time, and now with 
more residents around there is a noise issue. It would be great if there was a way, 
residents could not be bothered with this three evenings a week and that the drum 
groups still could have their practices but maybe in a better location.

A lot of people are using the park, since it is more residents that lives closer to it and the 
light rail is here. There is not a great pavement for walking/walking with strollers/wheel 
chairs/kids on bikes from the Community Center at Marymoor Park behind The Spoke 
and The Piper to the better pavement over at the climbing wall. It would be fantastic with 
a smooth path here, to give everyone accessibility and reduse accidents.

The playground next to the Velodrome is for younger kids/toddlers and it would be great 
with an upgrade there, so that this becomes a gathering point for families with younger 
children. The stuff that are there now, is not really engaging for bigger amount of 
toddlers playing at the same time. A sandbox (like at Anderson Park) with shade canopy 
and a water table would be amazing!

Anonymous

7/10/2026 12:46 PM

Would love more adult rec sports leagues, especially ones that allow individuals to sign 
up without a team

Anonymous

7/10/2026 12:53 PM

Transportation surface maintenance, parking areas and residential sidewalk 
improvements in school zones.

Anonymous

7/10/2026 03:03 PM

Anonymous

7/10/2026 03:21 PM

Continue finding Parks and Trails

Anonymous

7/10/2026 07:51 PM

Supporting alternative modes of transportation

Anonymous

7/10/2026 09:01 PM

Anonymous

7/11/2026 10:42 AM

Anonymous

7/11/2026 11:47 AM

Anonymous

7/11/2026 12:47 PM

Anonymous

7/11/2026 12:50 PM

Anonymous

7/12/2026 11:25 AM
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Anonymous

7/12/2026 12:11 PM

I live by Bear Creek and there isn't a good way to get to the light rail all hours of the day

Parking DT is a problem and takes forever for simple daily tasks/errands

Affordable rec opportunities for adults that do not involve kids

Redmond needs a performing arts center!!!

Anonymous

7/12/2026 04:02 PM

Potholes, street pavement.

Anonymous

7/12/2026 09:37 PM

Way better enforcement of e-motos. Maybe even consider a licensing program 
requirement for riders under 18 of any bike. Our community should never lose a life 
because of emotos.

Anonymous

7/13/2026 09:18 AM

Traffic control.

Anonymous

7/13/2026 09:20 AM

Roads and sidewalks in and out of Marymoor Park could be improved, especially on the 
east side.

Anonymous

7/13/2026 09:31 AM

Anonymous

7/13/2026 09:32 AM

Permitting systems fire prevention, right of way, dev services, community events

Anonymous

7/13/2026 09:33 AM

Anonymous

7/13/2026 10:06 AM

Our roads need resurfacing and re-striping, so many cracks and potholes throughout 
the city and it’s hard to see lane lines in the dark and rain!
Please add a 4th of July celebration!  I was disappointed that even this year there was 
no celebration or recognition of 250 years.
Add more public art and flower displays in the summer.

Anonymous

7/13/2026 10:12 AM

Traffic calming, especially on major roads like Avondale

Anonymous

7/13/2026 10:13 AM

Anonymous

7/13/2026 10:13 AM

Anonymous

7/13/2026 10:17 AM

Many of us have been waiting years for a pedestrian trail between the end of Tamarack 
Lane (159th Ave NE) and NE 45th CT. This would make it faster/easier to walk to/from 
the Redmond Technology Center Light Rail Station and other areas. Please establish 
this project.

Anonymous

7/13/2026 10:19 AM

Anonymous

7/13/2026 10:25 AM

Road conditions, bike lane cleaning/clearing

Anonymous

7/13/2026 10:26 AM

Anonymous

7/13/2026 10:35 AM
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Anonymous

7/13/2026 10:52 AM

Criminal prosecution and public safety.

Anonymous

7/13/2026 11:08 AM

More attention is needed to flood prevention and flood control, and to emergency 
planning. There is still no plan to have public buildings availble for people to go to if their 
residence is in possible danger. There is no list of people who sign up to be evacuated. 
There is no known-in-advance plan in which everyone knows which public building 
nearby will be open for them to go to. And don't close those buildings at night. When I 
lived in another state, when there was flooding, people could go to a room in the police 
station and then they put up people in a hotel. Schools and libraries and the community 
centers should be open 24 hrs per day when there is a flood risk.  The same is true for 
planning in advance in case of a snowstorm.

Anonymous

7/13/2026 11:20 AM

We have been requesting a lighted sign at the crosswalk at Redmond High School for 
years. When will one be installed?

Anonymous

7/13/2026 11:23 AM

Anonymous

7/13/2026 11:37 AM

Anonymous

7/13/2026 11:59 AM

Urgent, dedicated investment is needed for Safe Drinking Water testing and 
investigation of the sources of drinking water contaminants. PFOS has been detected 
above the EPA's Maximum Contaminant Level of 4 ppt at Wells 1 and 2. PFBS has also 
been detected in these wells at levels above 4 ppt. The DTG Recycle site (formerly All 
Wood Recycling, site of a 2013 fire that was likely extinguished with the help of AFFF, a 
PFOS-based fire-fighting foam) is a plausible untested source. The Evans Creek 
Relocation Project is scheduled to begin construction in 2027 — creating a hard 
deadline after which testing the DTG and creek relocation site may become significantly 
more difficult or costly. I would like to see the City commit budget specifically to PFAS 
source testing at the Evans Creek Relocation Project site before the creek relocation 
construction begins.

Second, a scaled managed aquifer recharge program deserves significant investment. 
My review of Redmond's water management programs against its own Redmond 2050 
goals identified this as one of the more consequential gaps: the City does not currently 
operate an aquifer recharge program at a scale commensurate with the pace of 
development in Critical Aquifer Recharge Areas (CARAs), even as CARA-overlapping 
zones (including the recently proposed Manufacturing Park/Business Park consolidation 
into Industrial zoning) see intensifying development pressure. This matters for two 
converging reasons. First, resilience: the City's Water Shortage Response Plan has not 
been meaningfully updated to reflect current conditions, and a functioning recharge 
program is a core tool for buffering against supply disruption, whether from drought, 
climate variability, or contamination events. Second, redundancy: with Wells 1 and 2 
already compromised by PFAS/PFOS contamination above the EPA MCL, the margin 
for error in the City's remaining water supply has narrowed, which makes investment in 
aquifer recharge capacity — and in diversifying supply resilience more broadly — more 
urgent, not less. I would like to see budget allocated to scoping a managed aquifer 
recharge program sized to current and projected CARA development levels, alongside a 
scheduled update to the Water Shortage Response Plan itself, which should not be 
allowed to remain static while the conditions it's meant to plan for keep changing.
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Third, I'd like to see continued investment in finalizing the technical and financial 
baselines in the Tree Code Update (RZC 21.72). City staff have confirmed the fee-in-
lieu rate, tree credit structure, and civil penalty table are being finalized with the Facet 
consultant team for the V2 draft, intended to align with surrounding jurisdictions. I 
support this work and would ask that it be resourced adequately to include genuine 
comparative analysis — not just matching neighboring rates, but confirming that those 
rates reflect Redmond's own ecological and CARA-protection priorities. On definitions, I 
understand 'Significant Tree' retains its existing Shoreline Master Program (SMP) 
definition, applied citywide; I'd ask that the code document itself include an explicit 
cross-reference to that definition so it's clear to anyone reading RZC 21.72 without 
cross-referencing the SMP separately.

Fourth, Long Range Planning capacity for the Tree Code Update's Technical Committee 
and Planning Commission process — beginning August 2026 — should be adequately 
resourced, including continued funding for the Facet contract through adoption. Staff 
have been responsive to detailed public comments on this update; I'd like to see that 
level of responsiveness sustained at scale as the technical review moves forward, since 
timely, substantive response to public input is itself a service worth budgeting for, not an 
unfunded byproduct of the process.

Anonymous

7/13/2026 12:04 PM

Anonymous

7/13/2026 12:06 PM

Beautification

Anonymous

7/13/2026 03:46 PM

Police, traffic enforcement and safety. Taking care of nature, water, rivers and animals

Anonymous

7/13/2026 06:30 PM

Luke Redmond dog park needs to be finalized and made permanent.

Additional police presence especially around transit light rail and surrounding parks. I 
think the negative impact from the light rail would be offset by a dedicated officer in that 
area.

Anonymous

7/13/2026 08:41 PM

Public art is non existent.  as a city planner for many years, the art in Redmond is 
lacking and what is there is nothing to write home about.  ridiculous rusting large metal 
forms at the leary way intersection is an example of what not to do. nobody has ever 
stopped there to admire that along the trail or spoke of it.  instead, thiink like Bellevue.  
there are walls on NE 8th St near 124th Ave NE and many other areas where the walls 
provide an opportunity for art.  school tiles accent the walls.  the same could be done at 
Redmond Woodinville Road and NE 90th St.  work with the local schools on Education 
Hill, several would be candidates and have the kids create tiles for adding to that ugly 
concrete wall we all have been looking at for decades with a hodge podge of painted 
over gray paint.  not rocket science folks just create some nice art around the city and 
the blank concrete walls are a great way to create community . start with education hill 
given the schools and i know first hand there are art docents that would help.

Anonymous

7/13/2026 11:30 PM

Anonymous

7/14/2026 06:33 AM
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Anonymous

7/14/2026 06:33 AM

There are places on the street it is dangerous to park so close to a driveway and there 
is no " no parking" sign. So people park close to a driveway and it is hard to see around 
the corner when coming off of driveway and merging o to street. I dont know who to call 
in the city to ask about these things.

Anonymous

7/14/2026 08:19 AM

Make Recreation programs less expensive for Redmond residents specifically. 16.667% 
is not enough of a difference between what a Redmond resident should pay versus non-
residents.

Anonymous

7/14/2026 10:47 AM

Anonymous

7/14/2026 11:07 AM

Snow Removal

Anonymous

7/14/2026 03:38 PM

Street parking enforcement outside of downtown education hill has numerous streets 
where commercial vehicles park in residential streets overnight and nearly every night. 
Or vehicles parked w out moving or current tabs for months/years.

Anonymous

7/14/2026 06:05 PM

Roads.

Anonymous

7/14/2026 09:16 PM

Anonymous

7/14/2026 09:44 PM

Invest in infrastructure maintenance and improvements. Invest in park maintenance and 
improvements. Open the recreation center on Sundays. Build a safe bike/walking/multi-
purpose pathway between Marymoore Park and Idylwood Park that has separation from 
vehicle traffic. Clean litter from drainage ditches.

Anonymous

7/15/2026 10:23 AM

Anonymous

7/15/2026 10:45 AM

Anonymous

7/15/2026 11:41 AM

Gotta pay tribute to the best President ever in Vanessa Kritzer, you know. She's an 
angel from G*d. Jews are awesome and Nazis like Alex Tsimerman suck....

Anonymous

7/15/2026 06:05 PM

The Police Department needs the resources to help businesses with loss prevention; 
restore law/order to prevent rampant shoplifting/theft

Anonymous

7/15/2026 07:30 PM

Anonymous

7/15/2026 10:46 PM

I wish there were more services - or more information about services - for seniors and 
the disabled.

Anonymous

7/16/2026 11:16 AM

Anonymous

7/16/2026 11:24 AM

Redmond pool is very small. City needs a larger pool that is managed by the City.

Anonymous

7/16/2026 06:42 PM

RedLink

Anonymous

7/17/2026 03:36 PM

City could do follow up on PSE not servicing street lights. Ours has been out for months

Anonymous

7/17/2026 03:49 PM
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Anonymous

7/18/2026 07:23 AM

I don't know of an area clearly needing more attention or investment. However, for these 
areas I think there are opportunities to increase the impact of the investments made. For 
example, prioritizing support to those in need and are most likely to be able to regain 
self-sufficiency and/or leave housing and similar resources in a state where others can 
subsequently benefit without large fix-up costs. My understanding is the city isn't directly 
doing this work but by selecting area non-profits it is picking winners and losers and has 
influence in what providers value and prioritize.

Anonymous

7/18/2026 10:15 AM

Anonymous

7/18/2026 10:57 AM

Anonymous

7/18/2026 05:46 PM

Crackdown on street racing at night

Anonymous

7/18/2026 07:12 PM

Code enforcement in parks. There are frequently off leash dogs and smoking in parks 
where it's prohibited

Anonymous

7/18/2026 09:24 PM

Sidewalk maintenance:
Blocks of broken and upheaved sidewalks along 179th in Abbey Road subdivision on 
Education Hill due to tree root invasion by city-planted sycamore trees.

Anonymous

7/18/2026 11:10 PM

Sidewalk and crossing improvements

Anonymous

7/19/2026 10:05 AM

Anonymous

7/19/2026 10:28 AM

The weekly city newsletter seems to regularly come out after the events it is 
announcing.  "Don't forget to come to the community event that was 5 days ago!" kind 
of stuff.  It should always come out -before- the event it is announcing.  Also I feel 
strongly that the city should end any relationship with FLOCK and should do as much as 
possible to prevent them from conducting surveillance within city limits.

Anonymous

7/19/2026 11:08 AM

Need better transit &amp; transport options. It takes me over an hour to go to Bellevue 
from home. Not good enough when I can drive and reach my destination in 20 minutes.

Anonymous

7/19/2026 02:26 PM

Anonymous

7/19/2026 06:27 PM

Anonymous

7/19/2026 07:59 PM

Adjusting timing of traffic lights downtown now that there’s been significant changes and 
development. Redmond way has become a nightmare. School buses in Avondale 
should have to turn off the Avondale into communit side street to pick up kids.

Anonymous

7/20/2026 04:59 PM

Anonymous

7/20/2026 06:26 PM

Simplify permitting for remodels.

Anonymous

7/20/2026 08:52 PM

Anonymous

7/20/2026 09:52 PM

Road maintenance
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Anonymous

7/21/2026 11:44 AM

More access to community based programming for people with disabilities, especially 
those that need supports to participate.

Anonymous

7/21/2026 03:19 PM

It would be great to connect the upper Redmond area with more bus service to 
downtown. We have to drive everywhere to get downtown when NE Union Hill Road is 
right there, just a short walk for a lot of people. I just looked on Google Maps and it 
would take me 1.5 hours to get there by bus, which is a 10m drive.

Anonymous

7/21/2026 03:30 PM

More support for fire and police. Give them more resources to help them perform their 
duties. Maintain their facilities, apparatuses and other needs.

Anonymous

7/22/2026 10:58 AM

Spend more time when evaluating developing and making sure to preserve and keep 
environment.

Anonymous

7/22/2026 02:01 PM

Anonymous

7/22/2026 05:55 PM

Anonymous

7/22/2026 08:54 PM

It's great to build better pedestrian and biking infrastructure, but there needs to be 
enforcement of rules for all the cars that are a danger non stop for us. For example, 
both on the 4 way crosswalks around and the 520 entrance on Leary Way, cars turn on 
red light even when pedestrian or bikes are crossing. I can't count the number of times I 
almost got hit by car that does an illegal turn on a red light (both of these intersection 
have no turn on red signs) because they don't respect the signs and don't look for 
pedestrians or bike

Anonymous

7/23/2026 12:19 PM

Anonymous

7/23/2026 06:12 PM

Fix the roads. Come on! How is it acceptable that there are so many potholes especially 
where manholes are.

Anonymous

7/23/2026 07:42 PM

Anonymous

7/23/2026 08:33 PM

Anonymous

7/24/2026 01:20 PM

Anonymous

7/24/2026 08:51 PM

Small business support. More community events.

Anonymous

7/25/2026 08:34 AM

Need a Republican Governor , for starts.    Asap

Anonymous

7/25/2026 10:36 AM

Cleaning up trails and waterways

Anonymous

7/25/2026 11:55 AM

There needs to be sidewalks on W Lake Sammammish so pedestrians can safely walk 
to Marymoor

Anonymous

7/25/2026 11:59 AM

Lots of pedestrians walking in bike lanes on W Lake Sammammish to/from Marymoor 
indicates the need for a sidewalk.

Anonymous

7/25/2026 12:31 PM

Anonymous

7/25/2026 12:52 PM

Transit and transportation options
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Anonymous

7/25/2026 01:23 PM

Anonymous

7/25/2026 01:56 PM

More recreation programs for teens, like basketball etc

Anonymous

7/25/2026 02:37 PM

Anonymous

7/25/2026 03:31 PM

Anonymous

7/25/2026 04:28 PM

Anonymous

7/26/2026 08:02 AM

Anonymous

7/26/2026 08:36 AM

Anonymous

7/26/2026 09:19 AM

Anonymous

7/26/2026 12:34 PM

Anonymous

7/26/2026 01:08 PM

Really happy with the micro transit options within the city to get to the light rail system 
(e.g. lime, circuit). I think more, and better protected bike lanes would go a long way 
with folks using lime type services or who commute via bicycle.

Right now if I wanted to get to the 520 trail system to ride my bike to Bellevue for work 
from education hill. I feel pretty exposed on some of the major road ways like 
redmond/leary way. I think other riders do as well which causes them to go onto the 
sidewalks with their e-scooters/bikes causing risk to pedestrians.

Anonymous

7/26/2026 02:00 PM

Roads, small businesses, and police presence in School zones during school hours.

Anonymous

7/26/2026 02:55 PM

Anonymous

7/26/2026 04:59 PM

The bus system, no matter how many people get employed for transit, transit always 
makes me so late to everything despite what the website says when the bus will arrive 
to the bustop and when it will arrive at my designation bustop. This is incredibly 
disappointing to me

Anonymous

7/26/2026 06:31 PM

I live in the Idylwood neighborhood. Access to timely “local” public transit is limited. I 
would like to be able to use alternative transportation (not my car) to access downtown 
Redmond and which doesn’t take 30min when I can drive to downtown in 5 min or less. 
Options like electric city shuttles that run along only W. Lk. Sam. To downtown and back 
every 10-15 min would be ideal.
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Anonymous

7/26/2026 07:13 PM

The Redmond city permitting system is broken. Permits take too long to obtain, the 
inspectors are not all looking for the same things, and the requirements are not well 
documented.  People are avoiding building in Redmond because of it. Friends of ours 
ended up leaving the state ultimately because of permitting delays.  We’ve paid 
thousands of dollars extra due to permitting delays, requirements changes, and poor 
requirements.  Everyone told us permitting in Redmond was bad, but it was way worse 
than we imagined.

Anonymous

7/27/2026 06:12 AM

Kids play area in downtown park

Anonymous

7/27/2026 08:31 AM

Anonymous

7/27/2026 10:37 AM

Police/medic response times

Anonymous

7/27/2026 11:00 AM

Road maintenance. Traffic safety enforcement.

Anonymous

7/27/2026 11:36 AM

Anonymous

7/28/2026 08:14 AM

Anonymous

7/28/2026 11:09 AM

Anonymous

7/28/2026 03:15 PM

Anonymous

7/28/2026 05:40 PM

I wish there were "free days" for trying community programs and recreation facilities. 
Like first Thursday/ first Friday events.

Anonymous

7/29/2026 06:43 AM

Anonymous

7/29/2026 10:25 AM

Anonymous

7/29/2026 02:43 PM

Anonymous

7/29/2026 06:29 PM

Anonymous

7/29/2026 06:31 PM

Roads in Redmond are crumbling. Some of it can be attributed to the constant building, 
but others cannot. 104th near RHS has been patched repeatedly. Avondale has 
potholes. The intersection on 124th and the Toyota dealership installed lots of sidewalks 
but it has made the area less safe and caused big backups on 124th since right turn on 
red is not allowed.

Anonymous

7/29/2026 06:37 PM

Roads and faster speed light rail. Also faster commute options to Bellevue and Seattle 
(under 30mins)

Anonymous

7/29/2026 07:21 PM

Road and Sidewalk Maintenance, garbage everywhere, needs landscaping more often

Anonymous

7/29/2026 08:56 PM
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Anonymous

7/29/2026 09:57 PM

Anonymous

7/30/2026 04:56 PM

Anonymous

7/30/2026 08:57 PM

Pavement maintenance

Anonymous

7/31/2026 05:40 PM

Anonymous

8/01/2026 06:54 PM

Anonymous

8/01/2026 10:09 PM

Set and meet aggressive, measurable climate-stability goals. Pilot Distributed Energy 
Resource programs.

Anonymous

8/02/2026 01:00 PM

Anonymous

8/02/2026 07:24 PM

Transit and public transportation improvements to reduce car dependency is great. 
Giving more options for dedicated bike lanes with a barrier from main car traffic would 
be amazing. Narrowing streets to be 1 lane to give more space for bike and walking 
would be awesome.

Anonymous

8/02/2026 07:27 PM

More accesibility and forms of public transportation would be nice. Bike lanes do not feel 
as safe as they should be, and the range of buses feel somewhat limited.

Anonymous

8/03/2026 09:18 PM

Anonymous

8/03/2026 11:02 PM

More community events in central places, like redmond downtown park. why didn't we 
show world cup games there? that place is magical when it's packed, we should make it 
packed frequently. it's not hard to find parking nearby. bring the people together!

also, you need more bike trails for people to commute, specifically going east west from 
the rose hill neighborhood to downtown. redmond road is a non-starter to drive down 
(even walking on that sidewalk feels terrible).

Anonymous

8/04/2026 04:59 PM

Protected bike lanes, especially to common event and shopping areas.

Anonymous

8/05/2026 11:39 AM

Anonymous

8/05/2026 01:51 PM

More light-augmented crosswalks, eliminate traffic surveillance cameras, enforce 
parking violations at Redmond Pool. More seating in Hartman Park. Smaller dog park 
that does not block path and green spaces,

Anonymous

8/07/2026 01:23 PM

Test

Anonymous

8/07/2026 03:03 PM

Anonymous

8/07/2026 03:49 PM

Anonymous

8/08/2026 08:05 AM

2027 - 2028 Budget Questionnaire : Survey Report for 05 July 2019 to 16 September 2026

Page 79 of 130

258



Anonymous

8/08/2026 10:23 AM

Anonymous

8/08/2026 11:54 AM

Transportation, both vehicles and sidewalks
Code enforcement and violation of private tree removal.

Anonymous

8/08/2026 08:09 PM

With commercial growth and more apartments, please prioritize free to low cost parking. 
Don’t become Seattle, I hate to have to park there because of the cost and aggravation. 
Thus, I rarely spend money there now.

Anonymous

8/09/2026 02:28 PM

I would like to see more affordable and quality childcare services. And invest more on 
fixing the roadways. And

Anonymous

8/09/2026 06:02 PM

We need more consistent sidewalks, not just sidewalks in front of new construction.

Anonymous

8/09/2026 06:41 PM

Anonymous

8/09/2026 06:44 PM

Anonymous

8/09/2026 06:48 PM

Police / first responders to keep us safe

Anonymous

8/09/2026 07:05 PM

Emergency planning and coordination with King County, state, and FEMA. Redmond 
has missed several opportunities to participate in regional exercises to make everyone 
aware of what works and what doesn't in regard to disaster planning. Since COVID, the 
city has lost precious time as it cut programs and staff who once coordinated with 
volunteer organizations who donate their time, resource, and vast experience.

Anonymous

8/09/2026 07:42 PM

Homelessness and drug addiction

Anonymous

8/09/2026 08:00 PM

I believe there needs to be more police officers out and about. the police officer to 
community ratio is very off.

Anonymous

8/09/2026 08:01 PM

Safe and clearly marked bike and walk lanes on Bel-Red that connect Idelwood Park to 
Marymoor Park areas (similar to what Bellevue just finished on their portion of Bel-Red).

Anonymous

8/09/2026 09:04 PM

Anonymous

8/09/2026 09:11 PM

Anonymous

8/09/2026 09:29 PM

Human Services

Anonymous

8/09/2026 09:50 PM

Anonymous

8/09/2026 10:04 PM

City does little to celebrate (or sometimes even acknowledge) certain holidays. For 
example, I don’t think the city even mentioned or acknowledged Memorial Day this year 
except to communicate that city offices would be closed.

Anonymous

8/09/2026 10:42 PM

Opportunity gaps for low-income, seniors, disabled, vets, and children in poverty.

Anonymous

8/10/2026 08:28 AM

Rodents downtown Redmond. At the park, around apartment communities like Eastline,

Anonymous

8/10/2026 10:00 AM
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Anonymous

8/10/2026 10:16 AM

It's too late. Poor city planning resulted in too much population and not enough roads. 
Too many high volume apartments ruined the small community feel of Redmond.  
Redmond went from a town to a large city in months and I didn't sign up for that.

Anonymous

8/10/2026 10:25 AM

Anonymous

8/10/2026 01:41 PM

More parking near parks

Anonymous

8/10/2026 02:05 PM

Anonymous

8/10/2026 05:45 PM

Sidewalks when trees roots push them up and make it dangerous. KEEP the trees, but 
rework the sidewalks.

Anonymous

8/10/2026 07:58 PM

Parks and play structures. Entertainment. Kirkland wins big in both of these

Anonymous

8/10/2026 08:36 PM

Anonymous

8/11/2026 11:07 AM

While RPD is getting better, it should get more investment and support from the Mayor 
and Council. For example, traffic and security cameras should be allowed and 
encouraged. See the great example of the drones work. Imagine if RPD could also use 
more cameras for their work., I also believe more proactive traffic enforcement would 
help in creating a safer community (allow RPD to enforce non-moving violations, for 
example. There are too many unlicensed/expired vehicles registrations, no-tags cars 
,etc)

Anonymous

8/11/2026 01:01 PM

The attention to basic community safety has been sporadic at best for decades with 
major, obvious safety gaps receiving no attention. Here is a specific example the lack of 
a sidewalk for several blocks along West Lake Sammamish from 47th Street to 51st 
street.  There is sidewalk on either end of this stretch. The result of this gap is that 
pedestrians need to walk in the bike lane next to traffic with median speeds of 40-45 
MPH (per the 2014 traffic speed survey), in a bike lane as narrow as 4 feet. This makes 
walking to/from Marymoor or downtown Redmond unnecessarily dangerous from 
neighborhoods south of here, far too dangerous for children to be so close to fast-
moving traffic and more dangerous for bicyclists which need to ride around pedestrians 
in the bike lane. When I am walking in this bike lane, it is a regular occurrence to see a 
distracted driver veering towards me only to correct back into their lane.

Anonymous

8/11/2026 01:18 PM

Anonymous

8/12/2026 08:45 AM

Anonymous

8/12/2026 08:51 AM

Stop letting developers tear down trees

Anonymous

8/12/2026 04:31 PM

We need a sidewalk on 176th Avenue between 70th and 67th CT.
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Anonymous

8/12/2026 05:58 PM

Roads around Redmond are worn out, with lots of potholes and cracks, there is a huge 
one at the intersection of W Lake Samm, and Leary way, that has been there for years 
now, and response to complaints have indicated it will NOT be fixed for years, while new 
paving seems to be done in that area everywhere except were it is most needed, as just 
an example.  I do not believe that remotely 80% of the potholes (a statistic I was fed) 
are being fixed, and I don't believe that there is any city inspection of the roads being 
proactively done.  Are you just relying on citizen reports?  If so, a large amount of these 
will be missed if you wait for people to report them.  Also slow drivers need to be cited 
as well as fast drivers, there are too many people driving 10-20 under the speed limit, 
with no concern of how much traffic they are causing for others, and occupying passing 
lanes as well, with no way to get around them.

Anonymous

8/12/2026 10:24 PM

Anonymous

8/13/2026 02:52 PM

Crime prevention vs investigating after the fact.

Anonymous

8/13/2026 05:16 PM

Please focus on essential infra and safety before getting into DEI and take fiscal 
responsibility seriously.  Voters are tired of new levies every cycle.

Anonymous

8/14/2026 08:15 AM

Even more access to light rail stations via buses and commuter shuttles

Anonymous

8/14/2026 03:02 PM

Mental health awareness to emergency responders

Anonymous

8/15/2026 03:35 PM

Anonymous

8/16/2026 10:37 AM

Anonymous

8/16/2026 11:21 AM

Anonymous

8/16/2026 12:01 PM
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Anonymous

8/16/2026 05:40 PM

The sidewalks/trails/vegetation control is a little better this year than previous years, but 
it's no where as good as 15 years back. There never used to be all kinds of bushes and 
weeds overgrowing the sidewalks for miles, or trees with branches blocking sidewalks 
etc. Seems to be a more and more common occurrence...have to keep calling to get 
obvious stuff trimmed each year...it never used to be this bad (though again, a little 
better this year).

PSE controls some of the streetlights for some reason and they've been dead for 
months, PSE hasn't been able to fix them.

WAY too many kids on motorcycles (I don't care if they have electric motors or gas 
powered ones) on the sidewalks multiple times per day, almost hitting pedestrians, 
stupid Lime scooters and bikes all over the sidewalks...get rid of them...they are mostly 
used by drunk people and criminals anyway. And seize all motorcycles being driven on 
the sidewalks and destroy them. No reason for any of this, we don't need to live like this.

Don't get me started on the bike lane grift. We did a bunch of work a few years ago (at 
our expense) to expand bike lanes and most what they are used for is people walking in 
them, people going the wrong way on their bikes in them, people ignoring them and just 
riding on the sidewalks (and almost hitting pedestrians). We definitely need to refund 
everyone on those. And they generally are not being used for their intended purpose. 
When you get your kid toys and he/she just breaks the toys, do you reward them by 
giving them more? Totally crazy.

Anonymous

8/16/2026 06:50 PM

Anonymous

8/16/2026 07:27 PM

More and better cycling infrastructure.

Anonymous

8/16/2026 07:36 PM

Anonymous

8/17/2026 09:45 AM

Anonymous

8/17/2026 09:50 AM

Anonymous

8/17/2026 09:51 AM

More affordable recreation programs, expanded transit options to and from the light rail, 
and improved pedestrian access to Marymoor Park on the east side.

Anonymous

8/17/2026 11:01 AM

Our EV Chargers need accessibility especially during weekend events.

Anonymous

8/17/2026 12:08 PM

Park maintenance. The trail between the sidewalk and the park nearest my home is 
impossible to for me to navigate as the trail is in bad shape with tree roots making it 
difficult to impossible to walk. Plus the park itself is in bad shape with play equipment in 
disrepair and sidewalks also in bad shape.

Anonymous

8/17/2026 01:27 PM

Anonymous

8/17/2026 02:40 PM

I question the need for Redlink the free van service for downtown, and school zone 
speed cameras marketed as student safety tool rather than revenue generation as what 
it is.
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Anonymous

8/17/2026 04:19 PM

Anonymous

8/17/2026 04:19 PM

Outdoor splash pads, and a warm swimming pool (redmond pool is too cold and no 
shallow area for young kids)

Anonymous

8/17/2026 04:19 PM

Anonymous

8/17/2026 04:25 PM

Community development. Cultural awareness.

Anonymous

8/17/2026 04:27 PM

Sidewalks. There are no sidewalks on Bell red Road from 40th St. to Marmore Park.

Anonymous

8/17/2026 04:56 PM

Coming from Minneapolis (MSP) where I leveraged public transit (bus and light rail), I’m 
surprised the transit police/workers don’t actually check tickets. In MSP they would 
come through the light rail to confirm payment. That has never happened here in the 2 
months I’ve used Sound Transit

Anonymous

8/17/2026 06:11 PM

Pedestrian &amp; cyclist safety. "If the design of your urban street is so hostile you 
need rapid flashing beacons to make it safe to cross, you already lost" - Ray Delahanty | 
CityNerd https://youtu.be/J1qNbIbD4ro?t=1380 Watch the whole video for great 
implementations of safe routes from Minneapolis

Anonymous

8/17/2026 06:11 PM

Adequate tree coverage throughout Redmond downtown
I love most of the events/activities held in Redmond but it’s really to find out about 
activities being held in downtown Redmond, even though I have the city calendar 
events synced to my phone. Many residents miss a lot

Anonymous

8/17/2026 07:06 PM

Anonymous

8/17/2026 08:09 PM

Anonymous

8/17/2026 08:33 PM

Anonymous

8/17/2026 08:54 PM

Anonymous

8/17/2026 09:41 PM

Anonymous

8/18/2026 02:55 AM

Red-wood Road needs resurfacing, and some parts of Avondale and Redmond Way.

As a resident who has lived in North Redmond for decades, I feel like I'm losing access 
to downtown because of parking scarcity. Seems like it was a mistake to allow all of the 
development downtown without adequate parking spaces to support the growing 
population. Moving forward, maybe we need to turn the painted parking lot into a 
garage?

Anonymous

8/18/2026 06:50 AM

Anonymous

8/18/2026 08:22 AM
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Anonymous

8/18/2026 10:35 AM

More community center space that is open later (after 8 pm), specifically a theater and 
rehearsal space.

Anonymous

8/18/2026 11:58 AM

Anonymous

8/18/2026 12:40 PM

I'd rather see less demand from the taxpayers

Anonymous

8/18/2026 01:52 PM

Quit appeasing the .5% of population that rides bikes. Decreasing lane count in a 
growing population hub thats main form of transportation is cars is terrible government. 
150+ days of the year it rains here. 20 bikers on those days should not drive the 
inspiration to million dollar projects that make the average citizens life worse and 
increases commute times to waste an hour of their lives every week if they average 10 
minutes more driving a day. This city is geographically filled with hills and every form of 
planning for bikers is gross mismanagement of resources.

Anonymous

8/18/2026 04:54 PM

Anonymous

8/18/2026 05:44 PM

Turn on the cameras so we can have a safer community. ICE doesn't use them, but our 
local police need them.

Anonymous

8/18/2026 05:55 PM

Anonymous

8/18/2026 09:04 PM

Anonymous

8/18/2026 09:40 PM

MORE FUNDING FOR PUBLIC SAFETY - 911 TELECOMMUNICATIONS. NOT 
ENOUGH STAFF. EQUIPMENT IS OUTDATED.

Anonymous

8/19/2026 07:40 AM

Anonymous

8/20/2026 12:25 AM

Public transit. It should not take an hour to get to another part of Redmond that only 
takes 15 minutes by car.

Anonymous

8/20/2026 11:53 AM

Road maintenance seems particularly poor in comparison to previous years.  Crime 
seems to be getting worse.

Anonymous

8/20/2026 04:31 PM

Anonymous

8/20/2026 08:43 PM

Anonymous

8/21/2026 06:49 AM

Anonymous

8/21/2026 03:13 PM

Anonymous

8/22/2026 08:40 AM

Na

Anonymous

8/22/2026 06:17 PM

Anonymous

8/23/2026 09:16 AM

Roads and safety signs.
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Anonymous

8/23/2026 06:05 PM

I think the city does a good job regarding transit to be fair (y'all nailed promoting use of 
the the 2 Line) but there can always be more regarding transit and transportation 
options not to mention always more to be down regarding reaching sustainably goals 
and home affordability goals

Anonymous

8/24/2026 10:39 AM

Anonymous

8/24/2026 03:25 PM

When I walk or drive around Redmond, I am surprised at the construction in many 
intersections and they seem to be replacing curbs.  I wonder how much all of this costs.  
I am shocked when I see how much renovation of pickleball and sports courts cost.

Anonymous

8/24/2026 03:43 PM

Potholes and other road repair, sidewalk repair
Don't spend tax money on public art,
Don't spend tax money on business assistance
Derby days was pathetic. Don't spend tax money on it if that's what we get.
Prosecute all crimes.

Anonymous

8/24/2026 04:03 PM

Sidewalks on Redmond Way

Anonymous

8/24/2026 08:07 PM

The city needs to develop better services for teenagers that include police and the 
school district. Delinquent kids feel like they can get away with anything before they turn 
18

Anonymous

8/24/2026 08:35 PM

Anonymous

8/25/2026 08:24 AM

Anonymous

8/25/2026 12:37 PM

Anonymous

8/25/2026 04:03 PM

Anonymous

8/25/2026 07:35 PM

Public restrooms! Using the bathroom is a human right and the parks and trails are so 
lovely to use but you have to plan around restroom access :(

Anonymous

8/28/2026 07:30 PM

Anonymous

8/29/2026 04:23 PM

Bus routes on Education Hill and other areas around Redmond that don't receive 
consistent, frequent, and reliable access to transit.
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Anonymous

8/30/2026 01:12 PM

I commute on the 545 to downtown Seattle from the Redmond Transit Center. For 
months now, there has been construction happening nearby. Many of the workers park 
in the transit center, and some days, the parking garage fills to 100% capacity. I would 
like an examination of whether this is a temporary issue or whether the parking garage 
needs expansion. After all, the workers need somewhere to park. They shouldn't be 
prevented. But once they are done and new people are using the new buildings, 
capacity could still be an issue.

In addition, sometimes there is litter in the parking garage that remains for weeks. It's 
not clear who or how to contact anyone for this.

Also, the 545 is decently good, but I would love an even more express option to 
downtown with fewer stops. The 545 often takes an hour to get me from the Redmond 
Transit Center to the US District Courthouse. Driving there is just so much faster.

Also regarding the 545, during peak hours returning from downtown Seattle, it's 
common for the bus to be already at full capacity before leaving the city with no space 
for people to get on during the last few stops before it gets on the freeway. This can be 
even worse when there are special events.

Anonymous

8/30/2026 01:31 PM

There are more potholes than should be on major roads like 166th Ave NE.

Anonymous

8/30/2026 03:28 PM

Anonymous

8/30/2026 04:14 PM

The state of several high-traffic roads in Redmond is surprisingly poor. I frequently travel 
on 166th Ave NE and NE 104th St in Education Hill, on Redmond Way and other 
downtown streets, on 148th, and it looks like road maintenance isn't keeping up with the 
traffic volumes and the wear.

Anonymous

8/30/2026 08:38 PM

Road and sidewalk maintenance and planning is lacking in my neighborhood - Avondale 
road has lot of potholes, and there is no sidewalk between avondale road and perrigo 
park, walking from avondale road to perrigo park is unsafe without a side walk.

Anonymous

9/01/2026 10:45 AM

There needs to be more rentable space for gatherings (especially a theater!). The City 
took away the Anderson Park cabins which negatively impacted our community (of 
about 100 regular attendees and 500+ occasional attendees). Store the Historical 
Society stuff in a storage unit and allow the community to use those cabins again 
please!

Anonymous

9/01/2026 04:00 PM

Preparedness for increasing overall energy shortages and grid resiliency impacts / 
market volatility.
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Anonymous

9/02/2026 12:25 PM

You have done a great disservice to the seniors in our community.  I am one.  I have 
lived in Redmond since 2002.  We had a wonderful senior center.  The new one cares 
nothing for seniors.   We are relegated  to a small back area.  It was easy to sign up for 
classes at the old senior center when the senior volunteers helped run it. Now it takes 
forever even in person.  You make seniors some who are handicapped wait in line for 
20 minutes before they can go in the lunchroom and eat.  They actually have to drag 
chairs over to sit because they have to wait so long in line.  I witness this every single 
Tuesday.  It is shameful.  And your city employees who work their witness this.  There is 
NO excuse for this treatment.  We seniors are treated like second or third class citizens.  
I pay my taxes and it makes me furious to go in there and see how seniors are treated.  
Senior and Community Center it certainly isnt.  We actually used to have a Senior 
Center.  We sure don't anymore.

Anonymous

9/06/2026 07:53 AM

Anonymous

9/06/2026 12:45 PM

Anonymous

9/07/2026 03:45 PM

Anonymous

9/07/2026 05:59 PM

Perhaps consider lower taxes instead of more service investments

Anonymous

9/08/2026 05:38 PM

Anonymous

9/09/2026 10:43 PM

Anonymous

9/09/2026 11:01 PM

Kids playgrounds

Anonymous

9/09/2026 11:34 PM

More services for Youth, Mental health programs targeting the youth and a safe space 
for our youth to go to

Anonymous

9/10/2026 06:30 PM

Transit options do not meet my needs. It is both faster and cheaper for me to drive to 
most of the places I visit than take Transit.

Anonymous

9/10/2026 08:39 PM

Making biking safe for everyone
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Anonymous

9/10/2026 11:35 PM

I would like to see more attention given to traffic safety, pedestrian safety, and 
neighborhood cleanliness.

I am concerned about children riding e-bikes and electric scooters on busy roads and 
sidewalks. I would support stronger age restrictions and enforcement, as well as 
reconsidering shared scooter services such as Lime in residential areas.

I am also very concerned about the intersection of 162nd Pl NE and NE 124th St. It is a 
busy, uncontrolled intersection where there are frequent near-miss situations. I would 
like the City to evaluate installing a traffic signal, an all-way stop, or another traffic-
calming or safety measure to reduce the risk of collisions.

Visibility at this intersection is another serious issue. Blackberry bushes and other 
vegetation near the corner grow very quickly and significantly obstruct drivers’ view 
when turning onto NE 124th St. Even after the bushes are trimmed, they grow back 
within a very short time, so occasional trimming does not solve the problem. I would like 
the City to consider a more permanent solution, such as removing the blackberry 
bushes near the intersection and replacing them with low-growing vegetation that will 
not obstruct visibility.

I would also like to see at least a couple of trash or dog-waste bins in Smiths Woods 
Park. There are currently no bins, which makes it difficult for people to dispose of dog 
waste or litter responsibly.

I would also like to see better street lighting in residential areas, especially on Education 
Hill. Some streets are quite dark at night, which can make walking, crossing streets, and 
driving less safe. Additional or improved street lighting would help increase visibility and 
make the neighborhood feel safer for pedestrians, children, and drivers.

Finally, it would be helpful to have a better solution for neighborhood litter. If residents 
pick up litter that does not fit in their own garbage bins, there should be a way to 
dispose of it. I also think landscaping and maintenance crews should be expected to 
pick up visible litter while servicing public areas.

Anonymous

9/12/2026 11:45 PM

More sidewalks. More protected bike lanes. More paved trails in parks. More transit

Optional question · 222 responses · 177 skipped
Question type : Essay Question
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Q23. Inclusive Code Review: The City would conduct a comprehensive review of its municipal
code to identify and update language that creates barriers to access, including replacing
gendered terminology with gender-neutral language, making the code more inclusive and easier
for all residents to navigate.

Strongly Support Support Undecided Do Not Support Strongly Do Not Support

0 50 100 150 200 250 300 350 400 450

Question options  Strongly Support  Support  Undecided  Do Not Support  Strongly Do Not Support

Please indicate
your support for
this focus area

73 105 55 91 68

Optional question · 392 responses · 7 skipped
Question type : Likert Question
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Q23. Inclusive Code Review: The City would conduct a comprehensive review of its municipal
code to identify and update language that creates barriers to access, including replacing
gendered terminology with gender-neutral language, making the code more inclusive and easier
for all residents to navigate. — Please indicate your support for this focus area

0 10 20 30 40 50 60 70 80 90 100 110 120

Question options responses %

 Strongly Support 73 18.6

 Support 105 26.8

 Undecided 55 14.0

 Do Not Support 91 23.2

 Strongly Do Not Support 68 17.3
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Q24. Community-Based Organization Engagement: The City would dedicate resources to
strengthening partnerships with community-based organizations to ensure that budget
engagement efforts reach and reflect the perspectives of all Redmond residents, including those
from diverse racial, cultural, and linguistic backgrounds who are often underrepresented in
traditional civic processes.

Strongly Support Support Undecided Do Not Support Strongly Do Not Support

0 50 100 150 200 250 300 350 400 450

Question options  Strongly Support  Support  Undecided  Do Not Support  Strongly Do Not Support

Please indicate
your support for
this focus area

102 136 61 51 40

Optional question · 390 responses · 9 skipped
Question type : Likert Question
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Q24. Community-Based Organization Engagement: The City would dedicate resources to
strengthening partnerships with community-based organizations to ensure that budget
engagement efforts reach and reflect the perspectives of all Redmond residents, including those
from diverse racial, cultural, and linguistic backgrounds who are often underrepresented in
traditional civic processes. — Please indicate your support for this focus area

0 10 20 30 40 50 60 70 80 90 100 110 120 130 140 150

Question options responses %

 Strongly Support 102 26.2

 Support 136 34.9

 Undecided 61 15.6

 Do Not Support 51 13.1

 Strongly Do Not Support 40 10.3
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Q25. Low-Income Travel Subsidy Pilot: The City would launch a pilot program providing
subsidized access to affordable transportation options – such as carshare vehicles, e-scooters,
and bikes – for low-income residents. This investment aims to address transportation barriers
that disproportionately affect residents without access to personal vehicles or reliable transit.

Strongly Support Support Undecided Do Not Support Strongly Do Not Support

0 50 100 150 200 250 300 350 400 450

Question options  Strongly Support  Support  Undecided  Do Not Support  Strongly Do Not Support

Please indicate
your support for
this focus area

93 120 63 64 52

Optional question · 392 responses · 7 skipped
Question type : Likert Question
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Q25. Low-Income Travel Subsidy Pilot: The City would launch a pilot program providing
subsidized access to affordable transportation options – such as carshare vehicles, e-scooters,
and bikes – for low-income residents. This investment aims to address transportation barriers
that disproportionately affect residents without access to personal vehicles or reliable transit. —
Please indicate your support for this focus area

0 10 20 30 40 50 60 70 80 90 100 110 120 130

Question options responses %

 Strongly Support 93 23.7

 Support 120 30.6

 Undecided 63 16.1

 Do Not Support 64 16.3

 Strongly Do Not Support 52 13.3
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Q26. Energy Smart Eastside Heat Pump Program: The City would contribute funding to the
Energy Smart Eastside’s Heat Pump Program, which supports Redmond residents’ transition to
energy-efficient heating and cooling systems. For income-qualified households, the funding
provides full-cost installation at no charge. This investment helps lower-income and vulnerable
residents reduce energy costs, improve home comfort, and gain access to clean energy
solutions that would otherwise be out of reach.

Strongly Support Support Undecided Do Not Support Strongly Do Not Support

0 50 100 150 200 250 300 350 400 450

Question options  Strongly Support  Support  Undecided  Do Not Support  Strongly Do Not Support

Please indicate
your support for
this focus area

94 134 74 50 39

Optional question · 391 responses · 8 skipped
Question type : Likert Question
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Q26. Energy Smart Eastside Heat Pump Program: The City would contribute funding to the
Energy Smart Eastside’s Heat Pump Program, which supports Redmond residents’ transition to
energy-efficient heating and cooling systems. For income-qualified households, the funding
provides full-cost installation at no charge. This investment helps lower-income and vulnerable
residents reduce energy costs, improve home comfort, and gain access to clean energy
solutions that would otherwise be out of reach. — Please indicate your support for this focus
area

0 10 20 30 40 50 60 70 80 90 100 110 120 130 140 150

Question options responses %

 Strongly Support 94 24.0

 Support 134 34.3

 Undecided 74 18.9

 Do Not Support 50 12.8

 Strongly Do Not Support 39 10.0
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Q27. Entry-Level Firefighter Testing Fees: The City would cover entry-level firefighter testing fees
to reduce a financial barrier that can discourage qualified candidates from underrepresented
racial and socioeconomic backgrounds from applying. This investment supports the City's goal
of building a fire department that reflects the diversity of the community it serves.

Strongly Support Support Undecided Do Not Support Strongly Do Not Support

0 50 100 150 200 250 300 350 400 450

Question options  Strongly Support  Support  Undecided  Do Not Support  Strongly Do Not Support

Please indicate
your support for
this focus area

142 153 51 25 23

Optional question · 394 responses · 5 skipped
Question type : Likert Question
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Q27. Entry-Level Firefighter Testing Fees: The City would cover entry-level firefighter testing fees
to reduce a financial barrier that can discourage qualified candidates from underrepresented
racial and socioeconomic backgrounds from applying. This investment supports the City's goal
of building a fire department that reflects the diversity of the community it serves. — Please
indicate your support for this focus area

0 20 40 60 80 100 120 140 160 180

Question options responses %

 Strongly Support 142 36.0

 Support 153 38.8

 Undecided 51 12.9

 Do Not Support 25 6.3

 Strongly Do Not Support 23 5.8
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Q28. Study for Citywide Wireless Network: The City would fund a feasibility study for a citywide
wireless network, initially designed for Internet of Things (IoT) devices, with the potential to grow
into broader city uses over time. The study would also explore whether that network could be
expanded to bring internet service to underserved residents, directly addressing the digital
divide that prevents some Redmond residents from accessing city services, education, and
economic opportunities.

Strongly Support Support Undecided Do Not Support Strongly Do Not Support

0 50 100 150 200 250 300 350 400 450

Question options  Strongly Support  Support  Undecided  Do Not Support  Strongly Do Not Support

Please indicate
your support for
this focus area

77 103 97 63 51

Optional question · 391 responses · 8 skipped
Question type : Likert Question
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Q28. Study for Citywide Wireless Network: The City would fund a feasibility study for a citywide
wireless network, initially designed for Internet of Things (IoT) devices, with the potential to grow
into broader city uses over time. The study would also explore whether that network could be
expanded to bring internet service to underserved residents, directly addressing the digital
divide that prevents some Redmond residents from accessing city services, education, and
economic opportunities. — Please indicate your support for this focus area

0 10 20 30 40 50 60 70 80 90 100 110

Question options responses %

 Strongly Support 77 19.7

 Support 103 26.3

 Undecided 97 24.8

 Do Not Support 63 16.1

 Strongly Do Not Support 51 13.0
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Q29. Are there other areas where you feel the City should be doing more to address disparities?
If so, list them here.

Anonymous

7/06/2026 10:56 AM

Anonymous

7/06/2026 10:58 AM

Anonymous

7/06/2026 10:58 AM

Anonymous

7/06/2026 11:01 AM

Anonymous

7/06/2026 11:04 AM

Senior citizens cost of living is unsustainable

Anonymous

7/06/2026 11:11 AM

Anonymous

7/06/2026 11:13 AM

Anonymous

7/06/2026 11:14 AM

Financial assistance for utility billing is too hard to get, and this feeds into getting a 
discount with Recology. You must be a certain age or disabled, nothing about how much 
you make. There is also no single time utility billing assistance help for situations where 
you miss a payment due to being hospitalized or losing your job, no forgiveness. Instead 
they ask you to work with other organizations.

Anonymous

7/06/2026 11:15 AM

Anonymous

7/06/2026 11:17 AM

Anonymous

7/06/2026 11:22 AM

Anonymous

7/06/2026 11:23 AM

The city should cater to all citizens and not direct so much of its discretionary resources 
to a few "chosen" minorities.

Anonymous

7/06/2026 11:26 AM

Anonymous

7/06/2026 11:28 AM

Anonymous

7/06/2026 11:30 AM

Anonymous

7/06/2026 11:30 AM

I would like a review of our current building permit code and associated fees, so that 
home owners are not unfairly penalized for personal investments to their residences. 
These types of fees should only be for builders or developers - not individuals trying to 
stay in Redmond and live in their primary properties.

Anonymous

7/06/2026 11:35 AM

Anonymous

7/06/2026 11:36 AM
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Anonymous

7/06/2026 11:42 AM

I question how impactful some of these programs will be. I understand the city has low-
income families and individuals, but are these projects suggested by them or 
organizations that support low-income residents? The federal government and Internet 
providers already provide a program that offers low-cost wifi/internet as well as celluar 
service. As a low-income family, we need better food options at Hopelink. We stopped 
going, because a bulk of products were spoiled/moldy and was a waste of time for us to 
go.

Anonymous

7/06/2026 11:44 AM

More civic education/communication regarding access to information, self-help services, 
understanding of relationship of pollution to poor health outcomes.

Anonymous

7/06/2026 11:47 AM

Anonymous

7/06/2026 11:48 AM

Anonymous

7/06/2026 11:51 AM

Parking. There has been a call for better parking solutions for many years. Shared 
Parking is a great option but should not be the only solution that is relied on especially 
when there has not been much buy-in from businesses. Establish a fund to design and 
build a Parking Garage that meets the environmentally friendly standards of Redmond 
while providing a great service to the Redmond community for years to come.

Anonymous

7/06/2026 11:52 AM

No just treat everyone equally no matter their race religion or sexual orientation no 
preferential treatment
Don’t waste my tax dollars on changing verbiage of sexual orientation!

Anonymous

7/06/2026 11:54 AM

Pay testing fees for all firefighters regardless of race

Anonymous

7/06/2026 11:59 AM

Utilities and Transportation infrastructure preservation, renewal, and replacement.

Anonymous

7/06/2026 12:00 PM

Anonymous

7/06/2026 12:01 PM

-

Anonymous

7/06/2026 12:13 PM

Bike rentals, public transportation to/from Hopelink, free or subsidized swim lessons for 
low income students &amp; adults, subsidized afterschool programs

Anonymous

7/06/2026 12:16 PM

Anonymous

7/06/2026 12:19 PM

Anonymous

7/06/2026 12:37 PM

Transit access

Anonymous

7/06/2026 12:56 PM

Do less not more.

Anonymous

7/06/2026 01:00 PM

Anonymous

7/06/2026 01:31 PM

Anonymous

7/06/2026 01:49 PM
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Anonymous

7/06/2026 02:42 PM

Service providers need to be more connected and embedded in the permanent 
supportive housing developments (Together Center is doing great, but not all 
developments will incorporate that model)

Anonymous

7/06/2026 03:03 PM

Don’t become extreme leftist Communist

Anonymous

7/06/2026 03:07 PM

Seniors school property taxes when they don't have children in schools.

Anonymous

7/06/2026 03:23 PM

Anonymous

7/06/2026 03:57 PM

Housing with access to fenced yards that arent millions of dollars. I don’t get to access 
the land much because I have a disabled child. I need a fenced yard not an apartment 
to maintain my own well being and to keep my kid from running into traffic at my 
apartment complex.

Anonymous

7/06/2026 03:59 PM

Anonymous

7/06/2026 04:15 PM

Don't charge for parking. And don't ticket for parking when you leave and then come 
back to the same area in the same day.

Anonymous

7/06/2026 04:36 PM

Anonymous

7/06/2026 04:42 PM

Anonymous

7/06/2026 04:43 PM

Anonymous

7/06/2026 04:52 PM

Anonymous

7/06/2026 05:42 PM

Anonymous

7/06/2026 05:53 PM

Inclusive Code Review...while a worthwhile effort, this should include city residents' 
suggestions/edits in the effort instead of doing a city only effort.  Accomplishes resident 
familiarity with the code and identifies priorities for addressing.

Anonymous

7/06/2026 06:07 PM

Anonymous

7/06/2026 06:32 PM

Anonymous

7/06/2026 07:02 PM

Anonymous

7/06/2026 08:29 PM

Anonymous

7/06/2026 08:30 PM

Spend more to make sure low income people, especially disabled and seniors habe 
equal access to city programs like Senior Center and exercise programs. Become part 
of Advantage Plans, like Bellevue

Anonymous

7/06/2026 11:33 PM

Anonymous

7/07/2026 08:16 AM
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Anonymous

7/07/2026 08:17 AM

Anonymous

7/07/2026 08:54 AM

I think you could implement a headcount/wealth tax on Microsoft to capture a 
percentage of the money from their senior leadership team and use it to pay for services 
that support all the people they're laying off.

Anonymous

7/07/2026 09:33 AM

Anonymous

7/07/2026 09:47 AM

The Energy Smart Eastside Heat Pump Program is a joke. I have millions of dollars of 
investments, but because my annual income was below a very high threshold I was 
given a free heat pump via this program. This is idiotic.

Every single one of the third party organizations that the City of Redmond gives money 
to needs to undergo a deep-dive audit before they get one more penny. We've learned 
what a scam the King County Housing Authority is. How much Redmond taxpayer 
money is unaccounted for?

Anonymous

7/07/2026 10:23 AM

Anonymous

7/07/2026 10:31 AM

Anonymous

7/07/2026 01:19 PM

Anonymous

7/07/2026 01:23 PM

Anonymous

7/07/2026 01:35 PM

Anonymous

7/07/2026 01:48 PM

Anonymous

7/07/2026 02:03 PM

Anonymous

7/07/2026 02:42 PM

The disparity exists not because of real bias or racism-but lack of education or support.  
Hire by merit.  Support training for all.  Enforce the laws equally!

Anonymous

7/07/2026 03:39 PM

Cost of housing

Anonymous

7/07/2026 03:59 PM

Anonymous

7/07/2026 04:08 PM

Anonymous

7/07/2026 04:12 PM

Anonymous

7/07/2026 04:37 PM

Anonymous

7/07/2026 04:50 PM

Anonymous

7/07/2026 05:01 PM

2027 - 2028 Budget Questionnaire : Survey Report for 05 July 2019 to 16 September 2026

Page 105 of 130

284



Anonymous

7/07/2026 05:35 PM

When gathering community comment

Anonymous

7/07/2026 05:41 PM

I would be supportive of entry level firefighter testing fees being provided as long as 
standards themselves aren't also lowered for the candidate. That's a huge safety issue.

Anonymous

7/07/2026 05:47 PM

Anonymous

7/07/2026 06:30 PM

Anonymous

7/07/2026 07:04 PM

Focus on the people who actually live here

Anonymous

7/07/2026 07:09 PM

Anonymous

7/07/2026 07:11 PM

Housing; accessibility of transportation: my disabled daughter cannot ride a scooter 
down the hill to get to the light rail. As a disabled person myself, I am unable to operate 
the scooters. Stop assuming everyone is able bodied. Make e-bikes available or more 
ride links.

Anonymous

7/07/2026 07:17 PM

Anonymous

7/07/2026 07:25 PM

Keep taxes lower by not spending on unneeded items.

Anonymous

7/07/2026 07:25 PM

The Energy Smart Eastside Heat Pump Program has not published data on CO2 
emmision reduction.  The Green House Gas protocol group is a good place to start:  
https://ghgprotocol.org/

Anonymous

7/07/2026 07:35 PM

Anonymous

7/07/2026 08:35 PM

Anonymous

7/07/2026 08:54 PM

Transit! Walkability! Like - it does not improve most residences’ lives to have a more 
gender neutral city code. That is not a good use of time and taxpayer dollars. 
Community events - parades for holidays, etc.

Anonymous

7/07/2026 08:59 PM

Anonymous

7/07/2026 09:16 PM

Anonymous

7/07/2026 10:21 PM

Anonymous

7/07/2026 10:36 PM

Invest more in downtown instead of focusing on the wealthier suburban areas of 
Redmond.

Anonymous

7/07/2026 10:53 PM

Do not waste time or thought on making things gender neutral. It is a waste of money.

Anonymous

7/07/2026 10:56 PM
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Anonymous

7/07/2026 11:12 PM

Anonymous

7/08/2026 12:51 AM

Trim trees branches before winter

Anonymous

7/08/2026 07:46 AM

Anonymous

7/08/2026 07:48 AM

Anonymous

7/08/2026 08:29 AM

Anonymous

7/08/2026 08:33 AM

Anonymous

7/08/2026 09:10 AM

Anonymous

7/08/2026 11:39 AM

POWER LINES!! Put them under ground! Safer for communities, animals, and less 
power outages. Thanks!

Anonymous

7/08/2026 03:39 PM

Anonymous

7/08/2026 03:58 PM

Anonymous

7/08/2026 04:37 PM

Anonymous

7/08/2026 04:49 PM

Zone for more family-friendly apartments and homes, instead of emphasizing only 
studios and 1- or 2-bedroom quarters. Zoning should also encourage more affordable, 
family-friendly living as opposed to mostly the "McMansions" that appear to dominate 
the family-friendly market.

Anonymous

7/08/2026 05:10 PM

Anonymous

7/08/2026 05:33 PM

Anonymous

7/08/2026 06:08 PM

Progressive language makes it harder for ESL audience to understand what's being 
said. Use direct simple language.

Anonymous

7/08/2026 08:39 PM

Anonymous

7/08/2026 08:44 PM

Anonymous

7/08/2026 09:21 PM

Anonymous

7/08/2026 10:14 PM

On the city-wide wireless network, and other options that are applicable, my main 
concern is to make sure the systems are used for good outcomes, such as defined in 
the comprehensive plan. Using it in ways which induce greater car demand or work 
against equity concerns for example would be misuse of the technology.

Anonymous

7/08/2026 10:24 PM
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Anonymous

7/08/2026 10:37 PM

Anonymous

7/08/2026 11:05 PM

Anonymous

7/09/2026 05:43 AM

As you create more affordable housing in the regional growth centers, don’t forget to 
create passive recreation for those areas by investing in parks.

Anonymous

7/09/2026 06:54 AM

Anonymous

7/09/2026 08:14 AM

Anonymous

7/09/2026 09:21 AM

This makes no sense "The City would conduct a comprehensive review of its municipal 
code to identify and update language that creates barriers to access, including replacing 
gendered terminology with gender-neutral language, making the code more inclusive 
and easier for all residents to navigate."

Yes, you should review and find ways to simplify the code and make it more competitive 
with other cities. No you should not waste taxpayer dollars to remove pronouns from the 
code. Pronouns have a purpose, and even if they didn't, this is not a barrier to people 
using the city resources.

Anonymous

7/09/2026 01:18 PM

Support the library's budget, because it already has a lot of these services built in.

Anonymous

7/09/2026 02:01 PM

Access to e-scooters and e-bikes should have some sort of safety course taken with it. 
Something like free safety courses at the library or online to access a digital 
card/account similar to orca card but for e-bikes/scooters and with a yearly renewal. 
There are lots of youth who drive dangerously and are very irresponsible on e-
bikes/scooters.

Anonymous

7/09/2026 04:11 PM

Arts:
- Create more teaching friendly spaces for visual artists who usually have a constraint 
with materials used, need of access to water/sink etc in classroom settings.
- Create a rentable exhibition space with high foor=t traffic for local artists to display 
work/ have gallery spaces.

Anonymous

7/09/2026 07:36 PM

Anonymous

7/09/2026 08:45 PM

Anonymous

7/09/2026 09:32 PM

Anonymous

7/09/2026 09:57 PM

Anonymous

7/09/2026 10:16 PM

Anonymous

7/10/2026 06:06 AM

Anonymous

7/10/2026 07:51 AM
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Anonymous

7/10/2026 12:39 PM

Anonymous

7/10/2026 12:46 PM

Anonymous

7/10/2026 12:53 PM

Anonymous

7/10/2026 03:03 PM

Anonymous

7/10/2026 03:21 PM

Anonymous

7/10/2026 07:51 PM

Housing disparities - lots of apartments to rent large homes to buy, but not a lot in 
between

Anonymous

7/10/2026 09:01 PM

Anonymous

7/11/2026 10:42 AM

Anonymous

7/11/2026 11:47 AM

Sponsor events that facilitate more dialog between residence to enhance civic 
engagement.

Anonymous

7/11/2026 12:47 PM

Anonymous

7/11/2026 12:50 PM

Anonymous

7/12/2026 11:25 AM

Anonymous

7/12/2026 12:11 PM

Affordable housing, removing first/last payments or turn it into payments instead of up 
front

Anonymous

7/12/2026 04:02 PM

For example, #27 above, only AS NEEDED

Anonymous

7/12/2026 09:37 PM

Anonymous

7/13/2026 09:18 AM

Anonymous

7/13/2026 09:20 AM

Anonymous

7/13/2026 09:31 AM

Anonymous

7/13/2026 09:32 AM

Anonymous

7/13/2026 09:33 AM

City wifi network

Anonymous

7/13/2026 10:06 AM
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Anonymous

7/13/2026 10:12 AM

Focusing on renters, not just homeowners, when looking at things like energy 
efficiencies. For IoT, I would only support if there is a STRONG focus on transparency 
surrounding what data the city has access to and how they use that data. I do not 
support devices like Flock given the ease with which the data can be accessed and 
misused.

Anonymous

7/13/2026 10:13 AM

Anonymous

7/13/2026 10:13 AM

Anonymous

7/13/2026 10:17 AM

Update the code to address e-scooters and e-bikes operating dangeriously on 
sidewalks and bike trails. It is becoming dangerous for pedestrians.

Anonymous

7/13/2026 10:19 AM

Anonymous

7/13/2026 10:25 AM

Anonymous

7/13/2026 10:26 AM

Provide greater support to seniors living in Redmond regarding housing, food, and 
transportation.

Anonymous

7/13/2026 10:35 AM

Anonymous

7/13/2026 10:52 AM

Anonymous

7/13/2026 11:08 AM

Stop giving money to expensuve consultants and groups that have wealth. Base the aid 
on the disability and the poverty and the income level rather than fixating on ethnicity 
and on division between "white" vs "BIPOC."

Anonymous

7/13/2026 11:20 AM

Anonymous

7/13/2026 11:23 AM

Anonymous

7/13/2026 11:37 AM

Anonymous

7/13/2026 11:59 AM

Theme 1 — Environmental burden

Environmental burden is not evenly distributed across Redmond, and the City's equity 
framework should explicitly account for this. The DTG Recycle site (a site of likely AFFF 
firefighting foam use in 2013, and a plausible source of the PFOS/PFBS contamination 
affecting Wells 1 and 2) sits within Industrial and CARA-overlapping zones. The recently 
proposed consolidation of Manufacturing Park/Business Park land into Industrial zoning 
— if adopted — would increase development intensity in these same areas. The 
Olympic Pipeline franchise, which also intersects Critical Aquifer Recharge Areas, 
carries a liability cap that may not adequately cover the cost of a contamination event in 
these same neighborhoods. Residents near industrial zones, contamination sources, 
and construction-heavy infrastructure projects like the Evans Creek Relocation Project 
may bear disproportionate environmental and health risk relative to the rest of the city, 
while having comparatively less capacity — in time, technical background, or awareness 
— to participate in the review processes where these risks are actually decided. I would 
encourage the City to consider environmental justice mapping — overlapping 
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contamination risk, industrial and CARA proximity, and rates of participation in civic 
technical processes — as a formal input to its equity work, not a separate 
environmental-only initiative. I'd also note that decisions like the drone port interim 
control, which I commented on in June, involve exactly this kind of tradeoff: noise and 
privacy burden concentrated in specific areas versus economic opportunity distributed 
more broadly, and equity analysis should be applied to those tradeoffs as routinely as it 
is to more traditional service categories.

Theme 2 — Technical accessibility of civic participation

Technical accessibility of civic participation itself is a disparity worth naming directly. 
Engaging meaningfully with documents like the Tree Code Update, the Stormwater and 
Surface Water Systems Plan, or Comprehensive Plan amendments requires a level of 
technical and regulatory fluency — understanding terms like CARA, Diameter at Breast 
Height (DBH), or fee-in-lieu structures — that most residents do not have time to 
develop, regardless of language or cultural background. I've spent considerable time 
this year cross-referencing draft code language against state statute, prior planning 
documents, and technical reports simply to comment meaningfully; that is not a 
reasonable expectation to place on the average resident, and it means public comment 
on record disproportionately reflects the views of people with unusual amounts of free 
time or professional familiarity with regulatory language, not necessarily the community 
as a whole. This creates a participation barrier that compounds whatever barriers the 
Community-Based Organization (CBO) Engagement focus area (Question 24) is meant 
to address. Even residents reached by outreach efforts may remain effectively excluded 
from influencing outcomes if the underlying documents stay technically inaccessible. I'd 
encourage the City to pair any CBO engagement investment with plain-language 
technical summaries — including a running glossary of recurring regulatory terms — for 
major code updates and infrastructure plans, so that expanded outreach translates into 
genuine influence on outcomes, not just wider awareness of decisions already 
substantially made.

Theme 3 — Boundary-adjacent unincorporated residents

Some residents directly affected by Redmond's land use, environmental, and 
infrastructure decisions live just outside the city's formal boundary in unincorporated 
King County — near enough to be affected by projects like the Evans Creek Relocation 
Project, contamination migration from sites like DTG, or the CARA and pipeline 
franchise issues I've raised, but outside the jurisdiction that typically defines who the 
City considers its constituents for engagement purposes. This has a practical dimension 
as well as a fairness one: King County's own wastewater dependency and regional 
water planning intersects with Redmond's systems, meaning boundary-adjacent 
residents and Redmond residents are often functionally sharing risk and infrastructure 
even though only one group is formally “heard” in Redmond's process. I'd encourage 
the City to consider whether its equity and engagement frameworks — including this 
questionnaire itself — adequately account for this boundary-adjacent population, 
particularly for environmental and infrastructure decisions where impact doesn't stop at 
the city line, and to coordinate more explicitly with King County on shared-risk decisions 
rather than treating jurisdiction as a proxy for who is affected.
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Theme 4 — Engagement format and timing

A further disparity worth naming is structural: the format and timing of civic engagement 
itself. Planning Commission and City Council meetings largely occur during scheduled 
evening hours and require real-time attendance — whether in person or virtual — to 
comment live. Online tools like this questionnaire assume reliable home internet access 
and comfort navigating web platforms, an assumption the City's own Question 28 
(citywide wireless network feasibility study) acknowledges is not universal. Residents 
with inflexible work schedules, caregiving responsibilities, hourly-wage jobs, or limited 
transportation are structurally disadvantaged in shaping outcomes, relative to residents 
with more flexible time. This is not a criticism of any individual process. I believe it's a 
disparity the City should treat as seriously as language or cultural barriers. The City 
might try expanding written comment windows, offering asynchronous alternatives to 
live testimony — such as pre-recorded video or audio comments submitted ahead of a 
meeting and read or played into the record with the same weight as comments given 
live —, and ensuring that paper or phone-based alternatives to online questionnaires 
exist and are actively publicized, not just technically available.

Theme 5 — Gap in participant categorization

Finally, I'd note a structural gap that surfaced in filling out this very questionnaire. 
Question 33 asks respondents to self-identify as living in Redmond, attending school in 
Redmond, shopping/dining/recreating in Redmond, working in Redmond, or preferring 
not to answer. As a resident of unincorporated King County approximately three blocks 
outside Redmond's city limits, none of these categories accurately captures my 
relationship to the city — despite testifying at Planning Commission and City Council 
meetings this year on water quality, the Tree Code Update, public safety funding, and 
land use. There is no checkbox for a highly engaged unincorporated-area resident who 
participates extensively in Redmond's public process. This isn't a minor survey-design 
quibble — it means the City's own demographic data on who is participating in its 
budget process will systematically miscategorize or fail to capture residents in exactly 
the boundary-adjacent position I described in Theme 3 above, undercutting the City's 
ability to track whether its engagement equity efforts are actually reaching that 
population. I'd recommend Question 33 (or its equivalent in future questionnaires) 
include an option along the lines of “I live near Redmond and am affected by and/or 
engaged in its civic decisions,” so that this pattern of engagement is visible in the data 
that the City collects about itself.

Anonymous

7/13/2026 12:04 PM

Anonymous

7/13/2026 12:06 PM

Anonymous

7/13/2026 03:46 PM

Traffic safety, safety due to increase of homeless people, also people who are drinking 
in public doing drugs in public.

Anonymous

7/13/2026 06:30 PM

2027 - 2028 Budget Questionnaire : Survey Report for 05 July 2019 to 16 September 2026

Page 112 of 130

291



Anonymous

7/13/2026 08:41 PM

No. do not spend city local tax dollars on DEI type stuff.  assure consistency with federal 
rules and regulations and consistency with court cases. not creating new direction and 
staff time .  better use of city tax funds is needed.

Anonymous

7/13/2026 11:30 PM

Anonymous

7/14/2026 06:33 AM

Anonymous

7/14/2026 06:33 AM

Affordable housing

Anonymous

7/14/2026 08:19 AM

Anonymous

7/14/2026 10:47 AM

Anonymous

7/14/2026 11:07 AM

Don’t become Katie Wilson and stop spending on DEI

Anonymous

7/14/2026 03:38 PM

Remove surveillance cameras

Anonymous

7/14/2026 06:05 PM

Anonymous

7/14/2026 09:16 PM

Housing affordability: Sometimes it feels like the only type of multi-family housing being 
built in Redmond is "luxury apartment". Income-restricted units are not enough to solve 
the issue; there need to be more low- to mid-budget apartments in order to really help 
with affordability. Simply building more expensive housing won't work since it doesn't 
really lower the average market price.

Anonymous

7/14/2026 09:44 PM

Open the recreation center on Sundays so all the community has access to a city 
building that is climate controlled, safe, and a healthy positive environment.

Anonymous

7/15/2026 10:23 AM

Anonymous

7/15/2026 10:45 AM

Anonymous

7/15/2026 11:41 AM

Yeah, pay tribute to your city council.
You should name stuff after your awesome Council President Emeritus Kritzer.
Also you should build an airport and buy F-15EXs for President Kritzer and her pet Joe 
to bomb terrorists like Alex Tsimerman from Kritzer Air Base rocking out to Joe Biden 
and Joe Kunzler and Volodmir Zelensky speeches.

Anonymous

7/15/2026 06:05 PM

Anonymous

7/15/2026 07:30 PM

Anonymous

7/15/2026 10:46 PM

More Disabled parking spaces in Downtown district - or more "door-to-door" 
transportation.  (I would like to patronize local businesses, but I am unable to walk more 
than one block.)

Anonymous

7/16/2026 11:16 AM
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Anonymous

7/16/2026 11:24 AM

Anonymous

7/16/2026 06:42 PM

Anonymous

7/17/2026 03:36 PM

Anonymous

7/17/2026 03:49 PM

Anonymous

7/18/2026 07:23 AM

I don't have any specific areas for the city to do more but I have concerns about security 
and liability risk for a citywide wireless network. I would be more supportive of the heat 
pump program if it was structured as a cost-sharing program. It doesn't seem fair for 
some residents to be able to get a free heat pump and those making just over a 
threshold to be locked out from any support. The same dollars could be likely stretch 
further and a few more residents supported with even a small cost-share or sliding scale 
system.

Anonymous

7/18/2026 10:15 AM

Do less, and stay out! Let people handle these things independently. We don’t need to 
be artificially picking winners and losers.

Anonymous

7/18/2026 10:57 AM

Anonymous

7/18/2026 05:46 PM

Do away with this survey format and length.

Anonymous

7/18/2026 07:12 PM

Low income residents are unable to enjoy parks are green spaces when the city does 
not protect them and enforce city code.

Anonymous

7/18/2026 09:24 PM

Anonymous

7/18/2026 11:10 PM

Safer streets for those who do not drive

Anonymous

7/19/2026 10:05 AM

Anonymous

7/19/2026 10:28 AM

The city should be doing as much as possible to counter ICE activities in city limits.  A 
lot of these other points won't matter if people feel terrorized in their own city by the 
federal government.

Anonymous

7/19/2026 11:08 AM

Anonymous

7/19/2026 02:26 PM

Anonymous

7/19/2026 06:27 PM

Anonymous

7/19/2026 07:59 PM

As a resident in my 30’s, I cannot afford to buy my own place in Redmond even though I 
have 100k saved for a downpayment. We need more townhomes to support more 
affordable housing for first time home owners.

Anonymous

7/20/2026 04:59 PM

Anonymous

7/20/2026 06:26 PM
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Anonymous

7/20/2026 08:52 PM

Anonymous

7/20/2026 09:52 PM

Anonymous

7/21/2026 11:44 AM

I think that it would be great that when you use language like this "including those from 
diverse racial, cultural, and linguistic backgrounds who are often underrepresented in 
traditional civic processes" that Redmond would include people with disabilities as well.  
An incredibly important perspective that may be missing.

Anonymous

7/21/2026 03:19 PM

Anonymous

7/21/2026 03:30 PM

Anonymous

7/22/2026 10:58 AM

Anonymous

7/22/2026 02:01 PM

Anonymous

7/22/2026 05:55 PM

Anonymous

7/22/2026 08:54 PM

Anonymous

7/23/2026 12:19 PM

Anonymous

7/23/2026 06:12 PM

Yeah, focus on reducing spend rather than increasing. Reduce taxes.

Anonymous

7/23/2026 07:42 PM

Anonymous

7/23/2026 08:33 PM

Anonymous

7/24/2026 01:20 PM

Anonymous

7/24/2026 08:51 PM

Anonymous

7/25/2026 08:34 AM

Stop

Anonymous

7/25/2026 10:36 AM

I would love to see appreciate opportunities available for as many city positions as 
possible.

Anonymous

7/25/2026 11:55 AM

Anonymous

7/25/2026 11:59 AM

Anonymous

7/25/2026 12:31 PM
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Anonymous

7/25/2026 12:52 PM

We need to work on making our unreliable transit more reliable and more frequent.

Anonymous

7/25/2026 01:23 PM

Anonymous

7/25/2026 01:56 PM

Anonymous

7/25/2026 02:37 PM

No. Taxes are too high as it is. Enough is enough,  have extra budget,  release it back 
or invest in schools

Anonymous

7/25/2026 03:31 PM

Anonymous

7/25/2026 04:28 PM

Climate resilient buildings for all income group

Anonymous

7/26/2026 08:02 AM

Anonymous

7/26/2026 08:36 AM

Anonymous

7/26/2026 09:19 AM

Anonymous

7/26/2026 12:34 PM

Anonymous

7/26/2026 01:08 PM

Anonymous

7/26/2026 02:00 PM

Anonymous

7/26/2026 02:55 PM

Anonymous

7/26/2026 04:59 PM

I think the city should address renters rights that are violated by landlords consistently

Anonymous

7/26/2026 06:31 PM

Anonymous

7/26/2026 07:13 PM

Anonymous

7/27/2026 06:12 AM

Anonymous

7/27/2026 08:31 AM

Stop investing in surveillance technology like flock.

Anonymous

7/27/2026 10:37 AM

Anonymous

7/27/2026 11:00 AM

Anonymous

7/27/2026 11:36 AM

Anonymous

7/28/2026 08:14 AM
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Anonymous

7/28/2026 11:09 AM

More networking directly to public schools to recognize/address issues.

Anonymous

7/28/2026 03:15 PM

Anonymous

7/28/2026 05:40 PM

I'm a bigger supporter of "pay what you can" for things like entry fees than "cover the 
cost for everyone". Also I more fully support the low-income travel subsidies if they are 
for people to have subsidies for their own personal or small group vehicles than for 
public ones that sit around on sidewalks and aren't cared for by people.

Anonymous

7/29/2026 06:43 AM

Anonymous

7/29/2026 10:25 AM

Anonymous

7/29/2026 02:43 PM

Anonymous

7/29/2026 06:29 PM

Anonymous

7/29/2026 06:31 PM

The housing costs driven by the glut of apartments constructed by the same 
organizations is driving income inequality. Redmond, should work on overall housing 
affordability and investigate price fixing and collusion.

Anonymous

7/29/2026 06:37 PM

Anonymous

7/29/2026 07:21 PM

Anonymous

7/29/2026 08:56 PM

Anonymous

7/29/2026 09:57 PM

Anonymous

7/30/2026 04:56 PM

Anonymous

7/30/2026 08:57 PM

Anonymous

7/31/2026 05:40 PM

Anonymous

8/01/2026 06:54 PM

Anonymous

8/01/2026 10:09 PM

Support access to EV charging, community solar + battery storage, window heat pumps 
for renters/condo owners, pilot Distributed Energy Resource projects (advocate for / 
support / enable solar and/or battery systems for schools, businesses, and 
communities).

Anonymous

8/02/2026 01:00 PM

Anonymous

8/02/2026 07:24 PM

Anonymous

8/02/2026 07:27 PM
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Anonymous

8/03/2026 09:18 PM

Anonymous

8/03/2026 11:02 PM

Anonymous

8/04/2026 04:59 PM

Universal Basic Income for the entire city population. Additional resources for unhoused 
people to access secure storage space, food/water resources, and hygiene facilities.

Anonymous

8/05/2026 11:39 AM

Anonymous

8/05/2026 01:51 PM

Anonymous

8/07/2026 01:23 PM

Test

Anonymous

8/07/2026 03:03 PM

Anonymous

8/07/2026 03:49 PM

Anonymous

8/08/2026 08:05 AM

Anonymous

8/08/2026 10:23 AM

Anonymous

8/08/2026 11:54 AM

Anonymous

8/08/2026 08:09 PM

Anonymous

8/09/2026 02:28 PM

More affordable and quality childcare options.

Anonymous

8/09/2026 06:02 PM

Anonymous

8/09/2026 06:41 PM

Anonymous

8/09/2026 06:44 PM

Anonymous

8/09/2026 06:48 PM

Reduce our hard earned money going towards low income / drug addicts / homeless
Everyone has a choice in life and those of us that work super hard don’t need our 
money going to those that don’t work.
Our roads need improvements
Support our first responders

Anonymous

8/09/2026 07:05 PM

Consider that the Internet would be one of the first systems to go down in a disaster. 
Loss of power, cell phone service, and critical links will fail without robust distributed 
systems are not already in place to back up these communications systems. We once 
had such a system until COVID gave the city a pretext to shun volunteer help.

Anonymous

8/09/2026 07:42 PM

Conduct rigorous audits on social programs and non-profits that barely produce any 
results, reduce unnecessary spending, and prosecute people that are abusing the 
system.
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Anonymous

8/09/2026 08:00 PM

There should be more diversity in the police department, if there is coverage for the 
firefighters to reduce a financial barrier that can discourage qualified candidates from 
underrepresented racial and socioeconomic backgrounds from applying the same 
should be done for the police officers.

Anonymous

8/09/2026 08:01 PM

Anonymous

8/09/2026 09:04 PM

Anonymous

8/09/2026 09:11 PM

Anonymous

8/09/2026 09:29 PM

Better rent control

Anonymous

8/09/2026 09:50 PM

Anonymous

8/09/2026 10:04 PM

A comprehensive code review is probably needed, but should go far behind just 
ensuring gender neutral language is used.

Anonymous

8/09/2026 10:42 PM

Clean Air program for low-income, seniors and vets. Wildfires cause a serious impact 
on communities in rental housing without access to air filters, HEPTA filters and air 
conditioners. Apartment housing is 10-15° hotter inside than outside. Hot weather and 
wildfire smoke increase health disparities for this opportunity gap in local services. 
There are programs with DOE and King County that could be relocated for Redmond.

Anonymous

8/10/2026 08:28 AM

Homeless sleeping in public areas where families with children are trying to enjoy

Anonymous

8/10/2026 10:00 AM

Anonymous

8/10/2026 10:16 AM

Anonymous

8/10/2026 10:25 AM

Anonymous

8/10/2026 01:41 PM

Anonymous

8/10/2026 02:05 PM

Anonymous

8/10/2026 05:45 PM

Anonymous

8/10/2026 07:58 PM

Yes Totem lake like entertainment development, good restaurants, good parks like 
132nd square park

Anonymous

8/10/2026 08:36 PM

Anonymous

8/11/2026 11:07 AM

Racial/ethnicity based programs are unconstitutional and Redmond should not invest 
taxpayers funds for this type of programs. Economic disparities should though be 
supported with programs .

Anonymous

8/11/2026 01:01 PM
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Anonymous

8/11/2026 01:18 PM

Anonymous

8/12/2026 08:45 AM

Anonymous

8/12/2026 08:51 AM

Anonymous

8/12/2026 04:31 PM

Anonymous

8/12/2026 05:58 PM

Anonymous

8/12/2026 10:24 PM

Anonymous

8/13/2026 02:52 PM

Anonymous

8/13/2026 05:16 PM

Stop finding new ways to spend our money and to come back to us asking to fund them.  
Please remember as the government you build nothing, and every additional tax dollar 
you ask means you have failed to manage our money.

Anonymous

8/14/2026 08:15 AM

Anonymous

8/14/2026 03:02 PM

Anonymous

8/15/2026 03:35 PM

Anonymous

8/16/2026 10:37 AM

Anonymous

8/16/2026 11:21 AM

Anonymous

8/16/2026 12:01 PM

Grow the city economy and everyone will benefit.
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Anonymous

8/16/2026 05:40 PM

Disparities is BS. The reason that prices for housing, utilities, food, etc. are going up 
along with taxes is the welfare state. There's a bunch of us pulling our weight and now 
we're being asked to pull the weight of others involved in all sorts of schemes where 
they don't need to work, don't need to care about their own health, don't care about 
improving themselves to gain the merit necessary to achieve their dreams. Putting more 
of our money into this invites more people to drop out of normal society to access those 
benefits. No reason for it. People need to integrate into American society. We don't 
need to spend all this money to cater to people who don't want to integrate into society. 
We should be spending less money which would incentivize those people to level 
themselves up and become useful members of society.

Your plan is, "Well unless we give this alcoholic infinite alcohol forever, they'll eventually 
have a hangover and that would be SO MEAN. How dare we allow people's choices to 
have consequences. We wouldn't want them to get through the hangover, wake up, and 
get themselves clean and eventually become useful members of society...how terrible".

It sounds totally insane to people living in reality.

Anonymous

8/16/2026 06:50 PM

Anonymous

8/16/2026 07:27 PM

More and better cycling infrastructure. Bike lanes and other infra either don't exist in 
many cases or are disconnected from each other and so routes require either unsafe 
interactions with cars or riding on sidewalks, which also sucks.

Anonymous

8/16/2026 07:36 PM

Anonymous

8/17/2026 09:45 AM

Anonymous

8/17/2026 09:50 AM

Anonymous

8/17/2026 09:51 AM

Anonymous

8/17/2026 11:01 AM

Please keep the existing EV Chargers available to Redmond residents, and work to 
create more charging opportunities around our city.

Anonymous

8/17/2026 12:08 PM

Costs to access recreational facilities and actives for all age groups. Make sure there 
are no barriers to access city services.

Anonymous

8/17/2026 01:27 PM

Anonymous

8/17/2026 02:40 PM

Budgeting process is not just about adding to the budget but also pruning spending that 
is not effective.  Ex.  Low income transit subsidies add by pruning low value bus routes 
which are primarily used by low income residents. Additionally, implementing 
government run services which are available in private sector should be minimized as 
the private service is almost always better and cheaper.

Anonymous

8/17/2026 04:19 PM

Anonymous

8/17/2026 04:19 PM
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Anonymous

8/17/2026 04:19 PM

Anonymous

8/17/2026 04:25 PM

Anonymous

8/17/2026 04:27 PM

The city should provide sidewalks, where possible. For instance, from 40th St. to 
Marmore Park on Bell Ridge Road does not have sidewalks having the sidewalk would 
make the park more accessible to all people. People that are disabled cannot bike, but 
may be able to walk. That would make more more park accessible to everyone.

Anonymous

8/17/2026 04:56 PM

Anonymous

8/17/2026 06:11 PM

Anonymous

8/17/2026 06:11 PM

Anonymous

8/17/2026 07:06 PM

Anonymous

8/17/2026 08:09 PM

Anonymous

8/17/2026 08:33 PM

Anonymous

8/17/2026 08:54 PM

The City needs to meaningfully address the homeless problem.

Anonymous

8/17/2026 09:41 PM

Anonymous

8/18/2026 02:55 AM

Anonymous

8/18/2026 06:50 AM

Anonymous

8/18/2026 08:22 AM

Anonymous

8/18/2026 10:35 AM

Anonymous

8/18/2026 11:58 AM

Anonymous

8/18/2026 12:40 PM

Stop looting the taxpayers for nonsense programs

Anonymous

8/18/2026 01:52 PM

Anonymous

8/18/2026 04:54 PM
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Anonymous

8/18/2026 05:44 PM

Our community is quite diverse and doesn't require any investment in community 
organizations to get people involved. Let it happen organically. Also, I have many gas 
appliances in my home, and was encouraged to choose them because of lower cost 
and increased efficiency. Now I'm being told that was wrong, and everyone should dump 
theae appliances into a landfill and get newer, electric appliances. For the environment. 
No thank you. Electricity is expensive and gas is better to cook with. My appliances are 
high quality and will last many years. Please continue to require PSE to service 
Redmond with natural gas.

Anonymous

8/18/2026 05:55 PM

Anonymous

8/18/2026 09:04 PM

Anonymous

8/18/2026 09:40 PM

Anonymous

8/19/2026 07:40 AM

Anonymous

8/20/2026 12:25 AM

Housing affordability as well as affordability of living expenses such as groceries.

Anonymous

8/20/2026 11:53 AM

The city already spends too much time, money, and attention addressing equity 
conditions instead of providing actual city services.  The city has lost its perspective on 
what makes Redmond a nice place to live in pursuit of idealistic goals with no proven 
ROI.

Anonymous

8/20/2026 04:31 PM

Anonymous

8/20/2026 08:43 PM

Anonymous

8/21/2026 06:49 AM

Anonymous

8/21/2026 03:13 PM

Anonymous

8/22/2026 08:40 AM

NA

Anonymous

8/22/2026 06:17 PM

Anonymous

8/23/2026 09:16 AM

Anonymous

8/23/2026 06:05 PM

Love reading these ideals already listed and strongly support them all.

As per the citywide wireless, we're the headquarters to two international technology 
firms, Microsoft and Nintendo, I think we could make free city wifi feasible

Anonymous

8/24/2026 10:39 AM

Ensuring affordable housing and food

Anonymous

8/24/2026 03:25 PM
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Anonymous

8/24/2026 03:43 PM

Please stop inventing new ways to spend money.

Anonymous

8/24/2026 04:03 PM

Housing

Anonymous

8/24/2026 08:07 PM

Anonymous

8/24/2026 08:35 PM

Anonymous

8/25/2026 08:24 AM

Anonymous

8/25/2026 12:37 PM

Anonymous

8/25/2026 04:03 PM

Anonymous

8/25/2026 07:35 PM

Apartment regulation. Junk fees, AC access, affordability, renter protection.

Anonymous

8/28/2026 07:30 PM

Anonymous

8/29/2026 04:23 PM

Accessible transit in residential areas

Anonymous

8/30/2026 01:12 PM

Anonymous

8/30/2026 01:31 PM

Anonymous

8/30/2026 03:28 PM

Anonymous

8/30/2026 04:14 PM

Anonymous

8/30/2026 08:38 PM

Anonymous

9/01/2026 10:45 AM

Taking away the Anderson Park cabins definitely impacted people who are differently 
abled, those who are not rich, and the immigrant community.

Anonymous

9/01/2026 04:00 PM

Incoming food accessibility and healthcare barriers to access, with downward Federal 
pressure on food safety net qualifications and Medicare losses (navigating paperwork 
burdens).

Anonymous

9/02/2026 12:25 PM

Anonymous

9/06/2026 07:53 AM

Anonymous

9/06/2026 12:45 PM

Anonymous

9/07/2026 03:45 PM

Anonymous

9/07/2026 05:59 PM

2027 - 2028 Budget Questionnaire : Survey Report for 05 July 2019 to 16 September 2026

Page 124 of 130

303



Anonymous

9/08/2026 05:38 PM

Anonymous

9/09/2026 10:43 PM

Anonymous

9/09/2026 11:01 PM

Kids playgrounds

Anonymous

9/09/2026 11:34 PM

Anonymous

9/10/2026 06:30 PM

Anonymous

9/10/2026 08:39 PM

Anonymous

9/10/2026 11:35 PM

Anonymous

9/12/2026 11:45 PM

Optional question · 119 responses · 280 skipped
Question type : Essay Question
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Q30. Would you be interested in participating in a deeper budget conversation? If yes, please
visit redmond.gov/BudgetEngagement for more information.

20.4%

41.1%

38.5%

Question options responses %

 Yes 79 20.4

 Maybe 159 41.1

 No 149 38.5

Optional question · 387 responses · 12 skipped
Question type : Radio Button Question
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Q31. In which decade were you born?

5.3%

16.5%

26.2%

17.8%

12.7%

10.4%

4.1%

0.3%

6.6%

Question options responses %

 2000 or after 21 5.3

 1990-1999 65 16.5

 1980-1989 103 26.2

 1970-1979 70 17.8

 1960-1969 50 12.7

 1950-1959 41 10.4

 1940-1949 16 4.1

 Before 1940 1 0.3

 I prefer not to answer 26 6.6

Optional question · 393 responses · 6 skipped
Question type : Radio Button Question
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Q32. What gender do you identify with?

45.2%

41.1%

2.0%

11.7%

Question options responses %

 Female 177 45.2

 Male 161 41.1

 Transgender or Gender-variant 8 2.0

 I prefer not to answer 46 11.7

Optional question · 392 responses · 7 skipped
Question type : Radio Button Question
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Q33. Which of the following best describes you? Please select all that apply.

0

100

200

300

400

Question options responses %

 I live in Redmond 364 91.9

 I attend school in Redmond 10 2.5

 I shop, dine, socialize, or recreate in Redmond 226 57.1

 I own or operate a business in Redmond 35 8.8

 I work in Redmond 127 32.1

 I prefer not to answer 6 1.5

Optional question · 396 responses · 3 skipped
Question type : Checkbox Question

2027 - 2028 Budget Questionnaire : Survey Report for 05 July 2019 to 16 September 2026

Page 129 of 130
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Q34. Which of the following best describes your racial and ethnic heritage?

0.8%

0.5%

52.7%

7.4%

3.3%

10.7%

1.0%

20.1%

3.6%

Question options responses %

 Native American 3 0.8

 Arab American 2 0.5

 White/Caucasian 207 52.7

 Multi-racial 29 7.4

 Latinx 13 3.3

 Asian American/Pacific Islander 42 10.7

 African American 4 1.0

 I prefer not to answer 79 20.1

 Other (please specify) 14 3.6

Optional question · 393 responses · 6 skipped
Question type : Radio Button Question

2027 - 2028 Budget Questionnaire : Survey Report for 05 July 2019 to 16 September 2026

Page 130 of 130
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City of Redmond

Memorandum

15670 NE 85th Street
Redmond, WA

Date: 10/13/2026 File No. CM 26-582
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

TO: Committee of the Whole - Finance, Administration, and Communications
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Finance Kelley Cochran 425-556-2748

Technology and Information Services Michael Marchand 425-556-2173

DEPARTMENT STAFF:

Finance Haritha Narra Deputy Finance Director

Finance Hailey Zurcher Financial Planning Manager

Technology and Information Services Chad Marsh Deputy Chief Information Officer

Technology and Information Services Carmen Hall Project Management Office

Manager

TITLE:
2027-2032 Business Technology Investment Program (BTIP) Review

OVERVIEW STATEMENT:
As part of the 2027-2028 budget process, Council will be provided with a presentation regarding the City’s 2027-2032
Business Technology Investment Program (BTIP).

☒  Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

☒  Receive Information ☐  Provide Direction ☐  Approve

REQUEST RATIONALE:

· Relevant Plans/Policies:
N/A

· Required:
N/A

· Council Request:
N/A

· Other Key Facts:
Discussion will prepare Council for the upcoming review of the 2027-2028 preliminary budget.

City of Redmond Printed on 10/2/2026Page 1 of 3
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Date: 10/13/2026 File No. CM 26-582
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

OUTCOMES:
The Business Technology Investment Program (BTIP) provides a longer-term look at Redmond’s technology needs and
planned investments.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

· Timeline (previous or planned):
N/A

· Outreach Methods and Results:
N/A

· Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:
N/A

Approved in current biennial budget: ☐  Yes ☐  No ☒  N/A

Budget Offer Number:
N/A

Budget Priority:
N/A

Other budget impacts or additional costs: ☐  Yes ☐  No ☒  N/A
If yes, explain:
N/A

Funding source(s):
N/A

Budget/Funding Constraints:
N/A

☐  Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

Date Meeting Requested Action

3/10/2026 Committee of the Whole - Finance, Administration, and

Communications

Receive Information

City of Redmond Printed on 10/2/2026Page 2 of 3
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Date: 10/13/2026 File No. CM 26-582
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo
Date Meeting Requested Action

3/10/2026 Committee of the Whole - Finance, Administration, and

Communications

Receive Information

Proposed Upcoming Contact(s)

Date Meeting Requested Action

N/A None proposed at this time N/A

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:
N/A

ATTACHMENTS:
Attachment A: Presentation

City of Redmond Printed on 10/2/2026Page 3 of 3
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BTIP

Haritha Narra, Deputy Finance Director

Michael Marchand, Chief Information Officer

Carmen Hall, Project Management Office Manager 1

Business and Technology Investment Program
October 13, 2026
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Agenda
• Overview
• BTIP

• Completed Projects
• Continuing Projects
• New Projects
• Future Projects

• Expanded Portfolio
• Existing Technology Investments 
• New Technology Investments
• Future Projects

• Funding Overview
• Supplemental Materials
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Portfolio Overview

• Supports long term planning
• Aligns with organizational priorities and business objectives
• Serves as a common source for the planning of technology 

initiatives
• Results in a stronger and more secure technology solution 

platform
• Expanded technology portfolio

• Intent to provide full technology picture in one view
• May not be full projects but provide new or improved capabilities

3 315



2025-2026 Completed Projects
Project Name Department Budget Estimated spend 

through 2026
Estimated 

Balance Budget Trend Proj #

Credit Card Fees Finance $30,000 $18,489 $11,511 Within Budget 2425

Windows 10 Replacement TIS $154,662 $111,358 $43,304 Within Budget 2356

Assetworks Data Management Public Works $142,029 $119,793 $22,236 Within Budget 2513

Community Health Program Executive n/a n/a n/a n/a 2440

Smartsheet Upgrades TIS $277,134 $250,437 $26,697 Within Budget 2444

Tourism Data Software/Data Collection/Set 
Up Planning $80,000 $67,285 $12,715 Within Budget 2456

First Due - Fire Annual Inspection Software Fire $49,000 $47,663 $1,337 Within Budget 2564

ForceMetrics Police $175,502 $141,061 $34,441 Within Budget 2432

Station Tones Upgrades: Stations 11, 12 Fire $171,000 $156,115 $14,885 Within Budget 2554

CIP Management Software Phase 1* Public Works $1,071,300 $908,706 n/a Within Budget 2309

Energov Development Platform 
Modernization Phase 1* Planning $890,000 $519,259 n/a Within Budget 2032

*Technology platform complete; process improvements and small enhancements continue
316



Continuing Projects

5

Project Name Business 
Area Schedule Estimated Spend 

Through 2026 Total Budget

Dynamics 365 Phase 2 Finance 2024-2028 $745,989 $2,082,256

Workforce Management Phase 2
Human 
Resources

2019-2027 $1,488,066 $2,451,190

Data Integration and Centralization Public Works 2025-2027 $59,027 $150,000

CIP Management Software Public Works 2023-2027 $908,706 $1,071,300

Police Drone Program Police 2025-2030 $0 $625,000

Energov Development Platform 
Modernization

Planning 2024-2027 $519,259 $890,000
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2027-2028 Existing Projects

6

Project Name Business Area Schedule Total Budget Annual 
Maintenance

Utility Tax Collection Finance 2026-2027 $10,000 n/a

Migrate Lucity to the Cloud Public Works 2026-2027 $138,300 n/a

Cashiering System Update Finance 2026-2027 $341,891 n/a

Enterprise Content Management System 
Implementation

All City 2027-2029 $1,505,149 $100,000

Contract Management System Finance 2027-2028 $529,260 $75,000

Planning Tools – ArcGIS Urban, ESRI Business 
Analysis

Planning 2027-2028 $256,238 $52,250

Computer Aided Dispatch Replacement RFP Police 2028 $85,000 n/a

Note:
These projects were approved in the 2025-2026 planning cycle 318



2027-2028 New Projects

7

Project Name Business Area Schedule Total Project 
Budget

Annual 
Maintenance

Fire Timekeeping and Scheduling 
Evaluation 

Fire/HR/Finance 2027-2028 $224,122 n/a

City Building Security Updates Parks/TIS 2027-2028 $1,949,405 $215,000

Utility Billing Payment System 
Replacement

Parks/Finance 2027-2028 $45,452 $70,000

Council Chambers Broadcast 
Software

Executive 2027-2028 $200,000 $100,000
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Fire Timekeeping and Scheduling 
Evaluation  
Purpose
Evaluate the current Telestaff implementation and City practices to evaluate 
fitness for use
Benefit
• Provides opportunities for improvement in technology and City processes 
• Creates improvement plan for Telestaff and related policies
Approach
• Partner with external Telestaff technology and process experts to identify gaps in 

best practices and suggest improvements
• Project is managed internally by TIS PMO with Vendor, Police, Fire, HR, Finance, and 

TIS representatives

Status
• Pending funding and scheduling
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City Building Security Updates
Purpose
Replace existing security system across City buildings with new cloud-based 
security system

Benefit
• Update City security across City buildings including Public Safety, MOC, and City 

Hall
• Moving to a cloud-based system reduces City TIS support efforts 

Approach
• Complete proof of concept in 2026 at RCCMV

• TIS PMO lead with Vendor/Support Implementation Partner for installation

Status
• Proof of concept in flight
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Utility Billing Payment System 
Replacement
Purpose
Replace the current Utility Billing (Springbrook) payment vendor with a new 
payment system
Benefit
• Current payment system, Civicpay, is no longer preferred nor being updated by the 

vendor.
• A new payment system will offer additional functionality and regular updates.
Approach
• Review timeline and requirements for inclusion in the City Cashiering project to 

maximize City alignment cross functions
• Project will be managed by TIS and will closely partner with impacted City 

departments for implementation

Status
• Pending funding and scheduling 

10 322



Council Chambers Broadcast 
Software
Purpose
Provide remote broadcast support for City Council meetings and other 
Council Chambers activities 

Benefit
• Provides seamless broadcasting of Council Chambers procedures across multiple 

platforms

• Allows City staff to focus on more value-added activities

Approach
• Contract and implement new service Q4 2026 

Status
• In progress

11 323



2029-2032 BTIP Projects

12

Project Name Business Area Schedule Estimated 
Total Budget

Estimated 
Annual 

Maintenance

Gravity Budget Products Finance 2029 $160,250 $41,000

D365 - Update Encumbrance Reporting Finance 2030 $63,850 n/a

Masterworks Integrations
Finance/Public 
Works

2029-2030 $453,600 n/a

Policy Manager Tool Human Resources 2030-2031 $450,000 $75,000

City Hall Campus Outdoor Wi-Fi 
Deployment

Parks 2030 $195,000 n/a

Customer Service System Replacement Parks/Planning 2029-2030 $569,400 $36,600 
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2029-2032 BTIP Projects

13

Project Name Business Area Schedule Estimated 
Total Budget

Estimated 
Annual 

Maintenance

Airspace Management Police 2029-2030 $883,200 $250,000

Advanced Metering Implementation 
Placeholder

Public Works 2029-2031 $342,500 $75,000

Data Collection and Centralization Public Works 2029-2032 $342,500 $75,000

Fiber Management Program Public Works 2029-2030 $210,295 tbd

City Private Fiber Expansion TIS 2029-2032 $130,000 tbd

WIN11 Replacement TIS 2031-2032 $414,400 n/a
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Portfolio Expansion: 
Existing Technology Investments

• Citywide Technology Centralization in 2025-2026
• Software Support Contracts
• Software as Service
• Software Licensing

• Software Implementation costs

14 326



2027-2028 New Technology Investments

15

Project Name Business Area Total Project 
Budget

Annual 
Maintenance

Legislative Tracking Program Subscription Executive $14,000 $7,000

School Zone Management System Public Works $112,400 n/a

Conference Room Upgrades Planning $50,000 n/a

RCCMV Technology Upgrades Parks $70,000 n/a

Surface Water Rescue Drone Fire $8,000 n/a

CIP Reconciliation Software Finance $50,000 n/a

Summaries can be found in the “Supplemental Materials” section 327



2027-2028 New Technology Investments

16

Project Name Business Area Total Project 
Budget

Annual 
Maintenance

Data Governance Tool TIS $100,000 $40,000

Improved Email Security (KnowBe4 Defend) TIS $130,000 $65,000

Smartsheet Professional Services TIS $60,000 n/a

Annual External and Internal Penetration Testing TIS $90,000 $45,000

Microsoft License Upgrades TIS $227,714 $93,000

Network Monitoring Modernization (SaaS Migration) TIS $120,000 $60,000

Gartner Subscription TIS $117,147 $60,000

Summaries can be found in the “Supplemental Materials” section 328



2029-2030 Technology Investments

17

Project Name Business Area Schedule Estimated Total 
Budget

Estimated 
Annual 

Maintenance

City-Wide Password Manager 
(LastPass) TIS 2029 $130,000 $65,000

Disaster Recovery SaaS Migration TIS 2029 $292,000 $146,460

Enhanced External Data Sources TIS/Planning/
Public Works

2029 $300,000 $150,000

Enterprise Scheduling Software 
(Calendly) TIS 2029 $33,000 $17,000

Pipe Condition and Repair Tool: 
GIS Process Public Works 2029 $64,000 n/a
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Gantt Chart View

18
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Current Projects

Pre-Approved

Proposed

Future Roadmap

D365 CRM Internal AI 

Fire Timekeeping/Scheduling Eval
City Building Security Updates

Enterprise Content Management (Document Management)
Contract Mgmt System

CAD Replacement RFP
Planning Analysis Tools

D365 CRM Additional
WIN12 Upgrade Analysis WIN12 Upgrade

Utility Billing Replacement

Budget Products

Masterworks Integrations

Advanced Metering Implementation Placeholder
CAD Replacement Implementation Placeholder

Data Collection and Centralization Program

D365 Reporting

Airspace Management 

D365 CRM Foundation

Policy Manager Tool

Council Chambers Broadcast Software

City Private Fiber Expansion
City Hall Campus WI-FI

Fiber Management Program

Lucity Cloud 
Energov Modernization

Utility Tax Collection 
Cashiering System Update

 D365 Phase 2
Police Drone Program
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BTIP Preliminary Forecast

19

2027 - 2028 = $9.8M 2029 - 2032 = $8.9M

Recreation Activity 
Fund
1%

BTIP Beginning 
Fund Balance

35%

Development 
Revenue: 

Technology 
Surcharge

8%Development 
Review

2%

General Fund
9%

General Fund & 
Solid Waste & 

Utilities
23%

Solid Waste & 
Utilities

1%

Solid Waste & 
Utilities & BTIP 

Beginning Fund 
Balance

21%

Utilities
0%

BTIP Beginning 
Fund Balance

49%

General Fund
42%

Solid Waste & Utilities & 
BTIP Beginning Fund 

Balance
4%

Utilities
5%
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Supplemental Materials
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Technology Investment Summaries

21

Request Title Summary

Legislative Tracking Program Subscription
The proposed legislative tracking subscription would automate bill monitoring, keyword searches, and statute tracing to streamline the 
City’s policy workflow. It would significantly reduce manual effort for the Chief Policy Advisor and Lobbyist by generating comprehensive, 
on-demand reports.

School Zone Management System
The School Zone Flasher Control and Monitoring System remotely connects flashing beacons to a central platform, allowing staff to 
monitor status, receive alerts, and adjust schedules without on-site visits. This improves reliability and ensures flashers operate at the 
correct times to support driver compliance with school zone speed limits.

Conference Room Upgrades
Upgrading the Bear Creek and new hybrid conference rooms to be Teams-enabled, along with improved soundproofing, will align the 
Development Services Center with City Hall’s modern standards for hybrid meetings. This investment ensures consistent, reliable 
technology support for remote and in-person collaboration.

RCCMV Technology Upgrades
The project will provide reliable internet connectivity and projector capabilities in key meeting rooms to support hybrid meetings, video 
presentations, and web-based instruction for both program providers and renters. These upgrades respond to growing user demand for 
modern, accessible technology in community spaces.

Surface Water Rescue Drone
Redmond Fire currently lacks surface water–qualified personnel and must rely on neighboring agencies whose resources are often 
already committed during peak-season incidents. Acquiring this tool enables rapid, on-scene mitigation while awaiting additional 
responders, with only minimal training required for effective use.

CIP Reconciliation Software
A centralized Capital Budgeting (CIP) module would replace the City’s manual tracking and reporting process, making reconciliation 
easier and improving oversight of growing capital projects. This system enhances accuracy, efficiency, and transparency in managing the 
capital portfolio.
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Technology Investment Summaries

22

Request Title Summary

Data Governance Tool
An enterprise data governance platform like Microsoft Purview would centralize data cataloging, classification, lineage, and stewardship 
across City systems. This solution strengthens data management, protection, and quality by providing consistent metadata and unified 
visibility for all departments.

Improved Email Security (KnowBe4 Defend)
The proposal adds KnowBe4 Defend as an enhanced email-security layer within Microsoft 365 to better detect advanced phishing 
attempts through contextual analysis and real-time user guidance. This strengthens defenses, reduces response time, and helps prevent 
costly account compromises without requiring major changes to existing tools or processes.

Smartsheet Professional Services
Contracting with Smartsheet professional services will expand workflows, resource management, and dashboards to unify TIS task 
management within a single system. Consolidating all work types into Smartsheet will improve visibility into workload and capacity, 
enabling better planning and department-level reporting.

Annual External and Internal Penetration Testing

The request seeks an additional $45,000 annually for Neovera’s Managed Security Services to conduct external and internal penetration 
testing that simulates real-world cyberattacks and validates the City’s security resilience. Regular penetration testing strengthens 
cybersecurity maturity, supports insurance and data-sharing requirements, and identifies exploitable weaknesses beyond what standard 
vulnerability scanning can detect.

Microsoft License Upgrades
The request seeks funding to upgrade from Microsoft 365 G3 to G5, consolidating critical security, compliance, and analytics capabilities 
into a single, more robust license. This upgrade strengthens identity protection, improves data governance and public records 
compliance, and reduces complexity by replacing multiple add-on tools with an integrated solution

Network Monitoring Modernization (SaaS Migration)

The proposal transitions the City’s fragmented, aging network-monitoring tools to a unified, cloud-hosted SaaS platform, ManageEngine 
Site24x7, improving visibility across core infrastructure and the Intelligent Traffic System network. Moving to a vendor-managed solution 
enhances operational resilience, speeds incident response, eliminates on-premises maintenance, and aligns with the City’s 
modernization strategy

Gartner Subscription
Continued use of Gartner provides TIS leadership with expert guidance, reliable benchmarks, and proven frameworks that accelerate 
strategic IT decision-making and reduce risk. Their consulting services and tools, such as the Magic Quadrant, deliver a strong return on 
investment for the City
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Thank You
Any Questions?
Michael Marchand
mmarchand@redmond.gov
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City of Redmond

Memorandum

15670 NE 85th Street
Redmond, WA

Date: 10/13/2026 File No. CM 26-604
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

TO: Committee of the Whole - Finance, Administration, and Communications
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Executive Lisa Maher - Assistant COO 425-556-2427

Executive Zach Houvener - Deputy of Equity &

Strategic Services

425-556-2306

DEPARTMENT STAFF:

Executive Lauren Thompson Grant Supervisor

Executive Amanda LaSala Grant Coordinator

Finance Jeanette St. Paul Capital & Grant Analyst

TITLE:
Grants Management Update - Q1 & Q2 of 2026

OVERVIEW STATEMENT:
This mid-year grant review provides a comprehensive analysis of our Q1 and Q2 2026 grant activity, outlining application
volume, awards received, revenue generation, and key program accomplishments. By showing our progress with
comparative data from 2024 and 2025, this report highlights both the measurable impact of our current strategies and
the emerging opportunities that will guide our priorities for the remainder of the year.

☒  Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

☒  Receive Information ☐  Provide Direction ☐  Approve

REQUEST RATIONALE:

· Relevant Plans/Policies:
Executive Department Work Plan

· Required:
N/A

· Council Request:
N/A

· Other Key Facts:
N/A
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Date: 10/13/2026 File No. CM 26-604
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

OUTCOMES:
The goal of this semi-annual report is to summarize our mid-year grant activity and provide Council with transparent,
year-to-date metrics on applications, awards, and revenue. This information supports clearer planning, helps track our
progress across fiscal years, and ensures our grant program continues to align with and strengthen the City’s strategic
priorities.

COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

· Timeline (previous or planned):
N/A

· Outreach Methods and Results:
N/A

· Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:
None

Approved in current biennial budget: ☒  Yes ☐  No ☐  N/A

Budget Offer Number:
0000304

Budget Priority:
Strategic and Responsive

Other budget impacts or additional costs: ☐  Yes ☐  No ☒  N/A
If yes, explain:
N/A

Funding source(s):
N/A

Budget/Funding Constraints:
N/A

☐  Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

Date Meeting Requested Action

4/14/2026 Committee of the Whole - Finance, Administration, and

Communications

Receive InformationCity of Redmond Printed on 10/2/2026Page 2 of 3
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http://www.legistar.com/


Date: 10/13/2026 File No. CM 26-604
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

Date Meeting Requested Action

4/14/2026 Committee of the Whole - Finance, Administration, and

Communications

Receive Information

Proposed Upcoming Contact(s)

Date Meeting Requested Action

N/A None proposed at this time N/A

Time Constraints:
N/A

ANTICIPATED RESULT IF NOT APPROVED:
N/A

ATTACHMENTS:
Attachment A: Grants Management Update
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2026 Grants Management Update 

In the first two quarters of 2026, the City submitted 24 grant applications, representing a total of 
$12,329,771 in funding requests. 

Fiscal Year Applications Submitted Funding Request Totals 
2026 YTD 24 $12,329,771 
2025 19 $2,974,405 
2024 32 $18,637,253 

*Information in this table is based on available data 

During the first two quarters of 2026, a total of $3,300,111 was awarded by state and local 
agencies, federal sources, and private funders across 10 grants, reflecting activity within 6 of the 13 
grant categories. Over the last two fiscal years, the City has averaged about 19.5 grant awards 
annually. 

• $2,062,389 – Environmental Sustainability 
• $1,000,000 – Housing & Community Development 
• $176,500 – Transportation & Mobility 
• $38,222 - Emergency Services & Response/Preparedness 
• $20,000 – Tourism & Economic Development 
• $3,000 – Public Safety & Resilience 
• $0 – Parks, Recreation & Engagement 
• $0 - Infrastructure & Public Works 
• $0 – Human Services & Public Health 
• $0 - Arts, Culture & Historic Preservation 
• $0 - Respect, Equity, Diversity & Inclusion 
• $0 - Technology & Innovation 
• $0 - Education & Workforce Development 

The City was also awarded a $515,000 state earmark for the Hartman Park Playground project and a 
$2,500,000 federal earmark for the AC Water Main Viewpoint North and South project. 

The City has received a total of $1,203,098 in grant revenue so far in 2026. Grant revenue is reported 
separately for CIP and Operating grants and includes funds from prior-year awards. 

 

The City hired a Grant Coordinator in January of 2026 to support post-award grant management 
across the City’s grant portfolio. The focus of the first 6 months has been to lay the foundation for 
consistent citywide practices and support the implementation of the City’s first Internal Grant 
Management Policy and Procedures. 

2026 Grant Revenue by Quarter 
 Q1 Q2 Q3 Q4 TOTALS 
Operating $40,586 $785,217   $825,803 
CIP $0 $377,295   $377,294 
TOTALS $40,586 $1,162,512   $1,203,098 

$3,209,854 
State/Local

$40,257 
Federal

$50,000 
Private
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Grant Comparison Data 

 

Applications 

Fiscal Year Applications Submitted Funding Request Totals 
2026 YTD 24 $12,329,771 
2025 19 $2,974,405 
2024 32 $18,637,253 

 

Awards 

Fiscal Year Grants Awarded Award Total 
2026 YTD 10 $3,300,111 
2025 18 $4,137,308 
2024 21 $4,686,564 

 

Fiscal Year State Earmarks Awarded Award Total 
2026 YTD 1 $515,000 
2025 3 $9,586,920* 
2024 2 $615,000 

* MAWA is $8M total = $5M in 25-27 & $3M in 27-29 

Fiscal Year Federal Earmarks Awarded Award Total 
2026 YTD 1 $2,500,000 
2025 0 $0* 
2024 2 $1,459,752 

* One awarded, then cancelled by administration 

Revenue 

Fiscal Year Operating Revenue State/Local Federal 
2026 YTD $825,803 99% 1% 
2025 $3,386,538 63% 37% 
2024 $3,770,519 44% 56% 

 

Fiscal Year CIP Revenue State/Local Federal 
2026 YTD $377,295 23% 77% 
2025 $4,771,363 16% 84% 
2024 $5,846,756 52% 48% 
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City of Redmond

Memorandum

15670 NE 85th Street
Redmond, WA

Date: 10/13/2026 File No. CM 26-609
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

TO: Committee of the Whole - Finance, Administration, and Communications
FROM: Mayor Angela Birney
DEPARTMENT DIRECTOR CONTACT(S):

Finance Kelley Cochran 425-556-2748

DEPARTMENT STAFF:

Finance Nida Hermoso Accounting Manager

Finance Haritha Narra Deputy Finance Director

TITLE:
2024 Impact Fee Collection and Distribution Report

OVERVIEW STATEMENT:
The Revised Code of Washington (RCW) and the City of Redmond Municipal Code (RMC) require an annual report to the
Mayor and City Council on impact fee receipts, earnings, and system improvements financed in whole or part by impact
fees. This report summarizes the 2024 impact fee activity and is presented for information purposes only.

The Impact Fee Report is provided to Council after the State Auditors complete the financial statement audit. The 2024
financial audit was delayed due to D365 system preparation and implementation in June 2023. The 2024 audit started in
February and was finalized in early September 2026.

☒  Additional Background Information/Description of Proposal Attached

REQUESTED ACTION:

☒  Receive Information ☐  Provide Direction ☐  Approve

REQUEST RATIONALE:

· Relevant Plans/Policies:
N/A

· Required:
Revised Code of Washington (RCW) 82.02.070 Impact fees: Annually, each county, city, or town imposing impact
fees shall provide a report on each impact fee account showing the source and amount of all moneys collected,
fees shall provide a report on each impact fee account showing the source and amount of all moneys collected,
earned, or received and system improvements that were financed in whole or in part by impact fees.

Redmond Municipal Code (RMC) 3.10.190 Annual Impact Fee Report: The provision requires the Finance
Department to prepare a report on each impact fee account showing the source and amount of all money
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Date: 10/13/2026 File No. CM 26-609
Meeting of: Committee of the Whole - Finance, Administration, and Communications Type: Committee Memo

Department to prepare a report on each impact fee account showing the source and amount of all money
collected, earned, or received and the system improvements financed in whole or in part by the impact fees.
This Impact Fee Report is presented to meet the reporting requirements of RMC 3.10.190.

· Council Request:
N/A

· Other Key Facts:
N/A

OUTCOMES:
The City collected $7,540,081 in impact fees (net of refund) in 2024 and spent $7,058,179. The total collected and spent
for each category is shown in attachment A, Table 1 - 2024 Impact Fee Overview.

Overall impact fee collections for 2024 increased from 2023 collections by $5,655,815 or 300 percent (%). The increase is
associated with development growth driven by population expansion and economic progress, resulting in a heightened
demand for infrastructure and public services. A total of $487,167 was collected in 2024 for school impact fees and
disbursed to Lake Washington School District. School impact fees are determined by the school district.

Transportation
Ten transportation projects received impact fee funding in 2024. The projects and amounts received are as follows,
totaling $2,956,223:

· NE 40th Shared Use Path (156th NE - 163rd NE): $28,885

· NE 70th Improvements (Redmond Way to 180th NE): $57,820

· 156th NE Shared Use Path (NE 40th - NE 51st): $3,067

· Bed-Red Rd Bike Lanes (NE 40th - NE 24th): $247,073

· 156th Ave NE Shared Use Path (NE 28th - NE 40th): $518,204

· 152nd Ave NE Improvements: $1,501,005

· NE 40th Shared Use Path (163rd NE - 172nd NE): $462

· 172nd Ave NE Opening: $36,067

· 161st AVE NE Debt: $96,340

· Couplet Bond Debt: $467,300

Transportation impact fees remaining at the end of 2024 totaled $45,097,763.

Parks
Three parks projects received impact fee funding in 2024. The projects and amounts received are as follows, totaling
$4,101,956:

· Senior & Community Center Renovation: $3,558,281

· Senior & Community Center Debt: $543,125

· Parks Property Purchase: $550

Parks impact fees remaining at the end of 2024 totaled $6,202,850.

Fire
Fire impact fees remaining at the end of 2024 totaled $2,444,145.
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COMMUNITY/STAKEHOLDER OUTREACH AND INVOLVEMENT:

· Timeline (previous or planned):
N/A

· Outreach Methods and Results:
N/A

· Feedback Summary:
N/A

BUDGET IMPACT:

Total Cost:
N/A

Approved in current biennial budget: ☐  Yes ☐  No ☒  N/A

Budget Offer Number:
N/A

Budget Priority:
N/A

Other budget impacts or additional costs: ☐  Yes ☐  No ☒  N/A
If yes, explain:
N/A

Funding source(s):
N/A

Budget/Funding Constraints:
N/A

☐  Additional budget details attached

COUNCIL REVIEW:

Previous Contact(s)

Date Meeting Requested Action

N/A Item has not been presented to Council N/A

Proposed Upcoming Contact(s)

Date Meeting Requested Action

N/A None proposed at this time N/A

Time Constraints:
Redmond Municipal Code section 3.10.190 Annual Impact Fee Report requires the Finance Department to report the
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Redmond Municipal Code section 3.10.190 Annual Impact Fee Report requires the Finance Department to report the
revenues and expenditures associated with impact fees.

ANTICIPATED RESULT IF NOT APPROVED:
N/A

ATTACHMENTS:
Attachment A: Impact Fee Table for 2024
Attachment B: Impact Fee Annual Report - 2024 Impact Fee Summary
Attachment C: Impact Fee Activity Summary for 2024
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Attachment A: Table 1 - 2024 Impact Fee Overview

Collected  Spent Balance
Transportation $3,769,642 $2,956,223 $45,097,763
Parks $3,582,115 $4,101,956 $6,220,850
Fire $188,324 $0 $2,444,145
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BEGINNING FEES INTEREST AMOUNT ENDING

TYPE MONTH BALANCE RECEIVED EARNED DISTRIBUTED BALANCE

PARKS JAN 6,406,468.46               177,864.72           21,802.90                       6,606,136.08           

TRANSPORTATION JAN 42,481,593.45             260,928.20           143,034.47                     42,885,556.12         

FIRE JAN 2,163,499.09               9,036.80                7,277.31                         2,179,813.20           

LWSD JAN 62,113.29                     37,361.00              166.95                             (62,113.29)               37,527.95                 

PARKS FEB 6,606,136.08               577,988.84           23,466.43                       7,207,591.35           

TRANSPORTATION FEB 42,885,556.12             702,916.95           147,149.97                     43,735,623.04         

FIRE FEB 2,179,813.20               32,110.14              7,473.27                         2,219,396.61           

LWSD FEB 37,527.95                     59,799.00              229.19                             97,556.14                 

PARKS MAR 7,207,591.35               1,125,504.61        26,134.26                       8,359,230.22           

TRANSPORTATION MAR 43,735,623.04             589,496.96           148,088.82                     44,473,208.82         

FIRE MAR 2,219,396.61               53,878.36              7,555.18                         2,280,830.15           

LWSD MAR 97,556.14                     101,818.00           335.00                             (97,556.14)               102,153.00              

PARKS APR 8,359,230.22               41,240.08              28,477.52                       8,428,947.82           

TRANSPORTATION APR 44,473,208.82             57,220.58              151,232.02                     44,681,661.42         

FIRE APR 2,280,830.15               1,702.84                7,753.91                         2,290,286.90           

LWSD APR 102,153.00                   17,207.00              202.81                             (102,153.00)            17,409.81                 

 

PARKS MAY 8,428,947.82               91,328.64              28,432.32                       8,548,708.78           

TRANSPORTATION MAY 44,681,661.42             95,354.34              150,066.93                     44,927,082.69         

FIRE MAY 2,290,286.90               3,908.28                7,690.47                         2,301,885.65           

LWSD MAY 17,409.81                     35,118.00              88.12                               (17,409.81)               35,206.12                 

 

PARKS JUN 8,548,708.78               142,997.60           29,323.07                       8,721,029.45           

TRANSPORTATION JUN 44,927,082.69             208,026.98           153,180.78                     45,288,290.45         

FIRE JUN 2,301,885.65               7,482.74                7,842.97                         2,317,211.36           

LWSD JUN 35,206.12                     25,303.00              162.65                             60,671.77                 

2024 IMPACT FEE SUMMARY
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BEGINNING FEES INTEREST AMOUNT ENDING

TYPE MONTH BALANCE RECEIVED EARNED DISTRIBUTED BALANCE

2024 IMPACT FEE SUMMARY

PARKS JUL 8,721,029.45               -                          29,731.44                       8,750,760.89           

TRANSPORTATION JUL 45,288,290.45             -                          154,395.33                     45,442,685.78         

FIRE JUL 2,317,211.36               3,481.56                7,905.69                         2,328,598.61           

LWSD JUL 60,671.77                     -                          103.27                             (60,671.77)               103.27                      

PARKS AUG 8,750,760.89               132,727.20           29,860.66                       8,913,348.75           

TRANSPORTATION AUG 45,442,685.78             177,498.08           154,199.79                     45,774,383.65         

FIRE AUG 2,328,598.61               7,539.00                7,898.95                         2,344,036.56           

LWSD AUG 103.27                           10,560.00              18.06                               10,681.33                 

PARKS SEPT 8,913,348.75               143,524.40           30,182.49                       9,087,055.64           

TRANSPORTATION SEPT 45,774,383.65             212,595.79           154,120.86                     46,141,100.30         

FIRE SEPT 2,344,036.56               7,939.08                7,887.34                         2,359,862.98           

LWSD SEPT 10,681.33                     16,061.00              44.74                               (10,681.33)               16,105.74                 

PARKS OCT 9,087,055.64               126,564.08           29,791.97                       9,243,411.69           

TRANSPORTATION OCT 46,141,100.30             176,685.86           150,515.36                     46,468,301.52         

FIRE OCT 2,359,862.98               3,990.80                7,689.82                         2,371,543.60           

LWSD OCT 16,105.74                     79,699.00              182.11                             95,986.85                 

PARKS NOV 9,243,411.69               969,885.70           31,146.95                       10,244,444.34         

TRANSPORTATION NOV 46,468,301.52             1,222,420.90        150,732.90                     47,841,455.32         

FIRE NOV 2,371,543.60               55,097.00              7,681.09                         2,434,321.69           

LWSD NOV 95,986.85                     81,533.00              284.11                             (95,986.85)               81,817.11                 
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BEGINNING FEES INTEREST AMOUNT ENDING

TYPE MONTH BALANCE RECEIVED EARNED DISTRIBUTED BALANCE

2024 IMPACT FEE SUMMARY

PARKS DEC 10,244,444.34             52,489.58              25,871.54                       (4,101,955.92)         6,220,849.54           

TRANSPORTATION DEC 47,841,455.32             66,497.34              146,033.27                     (2,956,223.34)         45,097,762.59         

FIRE DEC 2,434,321.69               2,157.43                7,665.42                         2,444,144.54           

LWSD DEC 81,817.11                     22,708.00              164.50                             (81,817.11)               22,872.50                

O:\Accounting Services\ImpactFees\2024\Impact Fee Annual Report 2024\Impactfeesummary2024 - Annual ReportPage 3 of 3 348



Attachment B

Impact Fee  Beginning Balance Impact Fees Refunds Net Amount Interest Impact Fees Ending Balance

Type 1-Jan-2024 collected during 2024 2024 Collected Earned Spent in 2024 31-Dec-2024

Transportation $42,481,593 $3,769,642 $0 $3,769,642 $1,802,751 ($2,956,223) $45,097,763

Parks $6,406,468 $3,582,115 $0 $3,582,115 $334,222 ($4,101,956) $6,220,850

Fire $2,163,499 $188,324 $0 $188,324 $92,321 $0 $2,444,145

Total $51,051,561 $7,540,081 $0 $7,540,081 $2,229,293 ($7,058,179) $53,762,757

Impact Fee Activity Summary for 2024
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